City of South Fulton, Georgia 5440 Fulton Industrial Blvd.

South Fulton, GA 30336
Phone: 470-552-4311
cityofsouthfultonga.gov

Agenda

City Council Work Session

The Honorable Carmalitha Gumbs, Mayor
The Honorable Catherine F. Rowell, District 1
The Honorable Aaron V. Johnson, District 2
The Honorable LaTonya "Toni" Wright, District 3
The Honorable Jaceey Sebastian, District 4
The Honorable Keosha B. Bell, District 5
The Honorable Natasha Williams-Brown, District 6
The Honorable Linda B. Pritchett, District 7

Tuesday, September 8, . .
2026 4:00 PM City Hall

SOUTH FULTON CITY COUNCIL MISSION STATEMENT:

To provide exceptional customer service that sustains a safe, inclusive, innovative, and an economically vibrant city.

Live-stream: Public Meeting Portal (Civic Clerk):
https://southfultonga.portal.civicclerk.com

Public Comment:

.  Meeting Called to Order - Mayor Carmalitha Gumbs
Il. Roll Call - Corey Adams, City Clerk
lll. City Manager Items - Dr. Marc Antoine-Cooper, Assistant City Manager
A. City Manager Monthly Report (inclusive of the Finance and Public Works Reports)
IV. Presentations
A. Just Serve Presentation
V. Executive Session, if neccesary

VI. Adjournment of Meeting
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Greetings, Honorable Mayor and City Council Members,

As we transition from the warmth of summer to the start of a new school year, we
remained cool-headed, focused, and committed to moving the City’s work forward
with purpose and momentum, even though August brought several days with
temperatures exceeding 100 degrees.

The City of South Fulton remains committed to supporting a safe, vibrant, and
thriving community by advancing initiatives that improve quality of life, strengthen
public services, and foster meaningful connections with residents.

Throughout August, the City focused on preparations for the FY 2027 budget while continuing to prioritize
employee engagement and awareness of available benefits. The Human Resources Department hosted
benefits fairs and informational sessions, giving employees opportunities to ask questions, learn about
plan updates, and explore additional resources.

To further support employee communication and ensure staff receive timely, accessible information, we
prepared a video message highlighting key changes and new benefits. Most notably, despite rising
healthcare costs nationwide, employees will not experience an increase in their medical benefit costs!
Employees will also incur zero out-of-pocket costs for radiology services—including MRIs, CT
scans, ultrasounds, and other advanced imaging—when using a preferred medical provider.

Additionally, employees will have access to Hinge Health, a digital physical therapy and care program
that provides convenient support for musculoskeletal health. The City has also increased the maximum
benefit available under voluntary life insurance, enabling employees to obtain additional coverage without
medical underwriting and at a reduced cost. These enhancements reflect the City’s continued
commitment to offering competitive benefits and supporting the overall health, quality of life, and
financial well-being of our employees, because their well-being matters.

I am also pleased to share that Chief Financial Officer Althea Philord-Bradley and I hosted three
FY27 Budget Conversations at locations throughout the City. These community-focused sessions
provided residents with opportunities to ask questions, share feedback, and gain a clearer, more
transparent understanding of the City’s FY 2027 budget process.

The Budget Conversations also gave residents a front-row view of the City’s vision for the future, including
upcoming projects and priorities outlined in the City’s 10-Year Capital Improvement Plan. Engaging
directly with residents throughout the budget process reinforces our commitment to transparency,
meaningful community participation, and ensuring residents understand how the City is investing in South
Fulton’s future.

On August 20, I was honored to serve as a special guest at Councilwoman Latonya “Toni” Wright's “Tea
with Toni,” alongside City staff and fellow City leaders. The event provided a meaningful opportunity
to connect with residents, engage in thoughtful conversation, share updates concerning District 3, and
strengthen relationships between the community and its elected and appointed leadership.

This month, “Real Talk with the City Manager” continued to provide employees working in the City
Administration Building with direct access to leadership and an open, candid conversation. These sessions
create a safe and welcoming space for employees to ask questions, share ideas, learn about City
initiatives, and hear directly from me about matters affecting their work and the organization.

To close out the month, I was honored to co-host an Atlanta Regional Commission (ARC) meeting
and luncheon at the City Administration Building in my capacity as the District 3 (West) Georgia City-
County Management Association (GCCMA) Director nominee. The gathering provided a valuable
opportunity for community partners, regional leaders, and City department heads to network, exchange
perspectives, and engage in meaningful dialogue on “Data Center Trends Across Metro Atlanta and

Considerations for Local Communities.”
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The discussion explored the opportunities and challenges associated with data center development,
including infrastructure demands, economic development, community impact, and long-term planning.
Bringing regional partners and local leaders together for conversations such as these strengthens
collaboration and helps position the City of South Fulton to thoughtfully evaluate emerging trends and
their potential impact on our community.

As we move into September, we remain focused on responsible planning, employee well-being, regional
collaboration, and meaningful engagement with the residents we are privileged to serve.

Mayor and Council, thank you for your continued support and for trusting us to oversee and manage the
city’s affairs. Please accept this report as a summary of the city's successful outcomes for August 2026.

A/éif-fx_-J
Sharon D. Subadan, ICMA-CM, MPS, CPM
City Manager
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FINANCIAL SUMMARY REPORT
August 2026



E <

Class

Fund: 100 - General Fund
Department: 1111 - District 1

51 - Personnel Services & Employee Benefits:

52 - Purchased Contracted Services:
53 - Supplies:
Department: 1111 - District 1 Total:

Department: 1112 - District 2

51 - Personnel Services & Employee Benefits:

52 - Purchased Contracted Services:
53 - Supplies:
Department: 1112 - District 2 Total:

Department: 1113 - District 3

51 - Personnel Services & Employee Benefits:

52 - Purchased Contracted Services:
53 - Supplies:
Department: 1113 - District 3 Total:

Department: 1114 - District 4

51 - Personnel Services & Employee Benefits:

52 - Purchased Contracted Services:
53 - Supplies:
Department: 1114 - District 4 Total:

Department: 1115 - District 5

51 - Personnel Services & Employee Benefits:

52 - Purchased Contracted Services:
53 - Supplies:
Department: 1115 - District 5 Total:

Department: 1116 - District 6

51 - Personnel Services & Employee Benefits:

52 - Purchased Contracted Services:
53 - Supplies:
Department: 1116 - District 6 Total:

Department: 1117 - District 7

51 - Personnel Services & Employee Benefits:

52 - Purchased Contracted Services:
53 - Supplies:
Department: 1117 - District 7 Total:

Department: 1310 - MAYOR

51 - Personnel Services & Employee Benefits:

52 - Purchased Contracted Services:
53 - Supplies:
Department: 1310 - MAYOR Total:

Fund: 100 - General Fund Total:

City of South Fulton, GA

Monthly Finance Report - Mayor and Council
Group Summary
For Fiscal: 2025-2026 Period Ending: 08/31/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Used

$ 59,686.00 $ 59,686.00 $ 4,746.64 54,825.02 $ - $ 4,860.98 91.86%
37,100.00 52,600.00 11,030.55 52,193.65 5,106.29 (4,699.94) 108.94%
31,500.00 26,500.00 - 26,597.47 54.00 (151.47) 100.57%
128,286.00 138,786.00 15,777.19 133,616.14 5,160.29 9.57 99.99%
71,960.00 71,960.00 3,900.18 51,380.80 - 20,579.20 71.40%
39,300.00 34,300.00 - 10,592.76 1,888.54 23,707.24 36.39%
29,300.00 44,800.00 - 20,282.76 2,100.09 22,417.15 49.96%
140,560.00 151,060.00 3,900.18 82,256.32 3,988.63 66,703.59 57.09%
59,219.00 58,319.00 3,382.82 33,319.84 - 24,999.16 57.13%
37,200.00 30,309.49 - 40,962.54 - (10,653.05) 135.15%
31,400.00 50,390.51 - 34,484.55 - 15,905.96 68.43%
127,819.00 139,019.00 3,382.82 108,766.93 - 30,252.07 78.24%
58,769.00 58,769.00 5,412.36 60,116.25 - (1,347.25)  102.29%
43,000.00 38,799.50 - 30,220.21 191.65 8,387.64 78.38%
25,600.00 64,366.47 - 46,534.47 3,499.75 14,332.25 77.73%
127,369.00 161,934.97 5,412.36 136,870.93 3,691.40 21,372.64 86.80%
58,749.00 58,749.00 4,684.16 54,134.27 - 4,614.73 92.15%
39,300.00 39,300.00 - 25,134.11 - 14,165.89 63.95%
29,300.00 39,800.00 - 16,032.58 - 23,767.42 40.28%
127,349.00 137,849.00 4,684.16 95,300.96 - 42,548.04 69.13%
52,543.00 52,543.00 3,900.90 46,307.36 - 6,235.64 88.13%
39,000.00 43,424.60 - 36,226.03 - 7,198.57 83.42%
29,600.00 36,075.40 2,000.00 33,025.81 - 3,049.59 91.55%
121,143.00 132,043.00 5,900.90 115,559.20 - 16,483.80 87.52%
58,769.00 58,769.00 4,611.04 53,330.32 - 5,438.68 90.75%
43,000.00 43,000.00 - 36,049.23 387.00 6,563.77 84.74%
25,600.00 35,700.00 - 34,472.94 1,225.00 2.06 99.99%
127,369.00 137,469.00 4,611.04 123,852.49 1,612.00 12,004.51 91.27%
71,679.00 71,679.00 6,381.06 71,346.43 - 332.57 99.54%
59,000.00 74,605.59 11,830.94 64,863.86 - 9,741.73 86.94%
26,500.00 31,394.41 - 28,056.64 - 3,337.77 89.37%
157,179.00 177,679.00 18,212.00 164,266.93 - 13,412.07 92.45%
$ 1,057,074.00 $ 1,175,839.97 $ 61,880.65 $ 960,489.90 $ 14,452.32 $ 202,786.29 82.91%

Note: The August report does not include P-Card transactions for the reporting period.
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District Budget Overview
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DISTRICT BUDGETED SPEND SPENT REMAINING
MAYOR Gumbs $30,000.00 $22,604.95 $22,517.00 $87.95
D1 $20,000.00 $0.00 $19,898.00 $102.00
D2 lohnson $20,000.00 $15,250.00 $725,00 $14,525.00
D3 Wright $20,000.00 $10,690.00 $0.00 $10,690.00
D4 $20,000.00 $0.00 $18,612.50 $1,387.50
D5 $20,000.00 $0.00 $19,250.00 $750.00
D& $20,000.00 $0.00 $17,442.00 $2,558.00
D7 $20,000.00 $0.00 $11,670.05 $8,329.95
7
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Internal Audit
Report



B I

1 | Purchase Card Transactions [Reviewed the monthly purchase card transactions Complete
For Elected Officials for all elected officials for the months of January
2026, February 2026, March 2026, April 2026, May
2026, June 2026 and July 2026.

Purchase Card Standard [Reviewed the purchase card SOP to ensure it Complete
2 | Operating Procedures (SOP) faligns with the newly approved purchase card
policy.
3 | Purchase Card Transactions At the City Manager's request, we reviewed Complete
For Elected Officials —  |various P-Card transactions for a former council
Former Council Members |member.
4 Purchase Card Transactions |Currently reviewing the monthly purchase card 10% complete, with
For Elected Officials transactions for all elected officials for August expected completion
2026. scheduled for on or
before September 20,
2026

Accounts Payable - Prenote |Currently performing audit procedures that look

5 into the possibility of incorporating this process
into the city's vendor payment process to increase
effectiveness and efficiency.

90% complete, with
expected completion
scheduled for late
August 2026

Accounts Payable - Currently performing audit procedures to assess
6 Timeliness of Payments |the timeliness of vendor payments and any
barriers to making prompt payments to vendors.

95% complete, with
expected completion
scheduled for late

August 2026
_ . N 5% complete; we have
: Payroll Audit Th|st pclarform_ancle audit will ec?suri:hadequa’clcla started the preliminary
controls are in place surrounding the payro engagement planning
process. and with expected

completion scheduled
for mid-to late October
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Purchasing Card
(P-Card)
Report



Purchasing Card (P-Card) Program

The P-Card program shows improvement, demonstrating responsible use of public funds and
adherence to controls. Most exceptions were administrative, offering chances to boost
accountability, efficiency, and compliance in future cycles.

Opportunities include improving documentation and preventing sales tax errors before month-
end. Reducing sales tax charges can be achieved by encouraging cardholders to use City accounts
with tax-exempt status and ensuring the tax-exemption certificate is accessible. Cardholders
should verify tax-exempt status with vendors, recover wrongly charged taxes, and document the
process during reconciliation. The Procurement Department is also working with the card provider
to issue physical cards marking the City as tax-exempt.

Exceptions found were mainly administrative and documentation issues. They were correctable
and did not suggest improper spending, fund misuse, or fraud in the reviewed transactions and
documents.

The main risks of these exceptions are higher audit exposure, delays in month-end reconciliation,
and increased workload for Finance. Although current findings don't show major financial control
issues, repeated deficiencies could raise operational and compliance risks. Following procedures,
timely documentation, and corrective actions will improve controls and prevent recurring
exceptions.

The Procurement Department aims to improve compliance by prioritizing complete documentation
and sales tax as process improvements and working with cardholders to reinforce tax-exempt
purchasing.

11
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Compliance Overview

Month Compliance Rate
February 99% 88%
March 98% 86%
April 99% 80%
May 93% 77%
June 95% 85%
July 98% 82%
Departments | Council

12
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FINANCE DEPARTMENT

General Fund Summary of Revenues
As of July 31, 2026
July = 83.33% percent of the fiscal year

Fiscal Year-to- % of FYTD
FY2026 Current Date As of July Collected vs

Revenue Description Fiscal Budget 31, 2026 Budget

Property Taxes $ 62,920,220 $ 63,854,385 101.5%

TAVT / Ad Valorem Motor Vehicle Tax 3,532,000 3,197,437 90.5%

Franchise Taxes 8,288,000 7,590,864 91.6%

Local Option Sales and Use Tax 37,880,000 32,815,279 86.6%

Business and Occupation License 6,380,000 6,170,986 96.7%

Insurance Premium Tax 10,500,000 11,783,363 112.2%

Other Taxes 1,276,100 875,295 68.6%

Licenses and Permits 4,821,800 4,209,693 87.3%

Intergovernmental Revenues (IGA for Fire Services) 1,200,000 813,969 67.8%

Charges for Services 1,167,150 1,240,899 106.3%

Fines and forfeitures 1,300,000 1,874 0.1%

Investment income, Contributions and Donations, Other

revenues 5,460,900 3,949,988 72.3%

Transfer from Hotel Motel 702,959 - 0.0%
Sub-total Operating Revenues 145,429,129 136,504,032 93.9%
Non-Operating Revenues

Budgeted use of reserves 48,386,239 - 0.0%
Total General Fund Revenues $ 193,815,368 $ 136,504,032 70.4%

Reconciliation and closing entries pending and that may change final results.
FY2026 General Fund Primary Sources of Revenue
Business and
Occupation License Insurance Premium
4% Tax
7%
Franchise
Taxes
6% Other Taxes __Licenses and Permits
Local Option Sales and 1% 3% Investmentincome,
Use Tax / Contributions and
26% Donations, Other
revenues
- 4%
T;I\“,’;! ¢:h}iTL°;§? Fines zlm‘:ll :zrfeitures . :",':ﬁ:,i"s"a'(';’:‘;':t;',e
206 Services)
1%
13
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2026
2025
2024
2023
2022
2021
2020
2019
2018

Historical Analysis
As of July 31, 2026

62,920,220
60,989,001
59,506,871
53,018,000
32,002,911
29,055,109
29,000,000
27,705,093
28,672,577

63,854,385
60,757,417
56,297,891
51,257,549
31,576,670
29,049,192
29,221,527
29,489,657
30,180,075

General Fund Property Tax Revenue

%o of Budget

101.48%
99.62%
94.61%
96.68%
98.67%
99.98%

100.76%

106.44%

105.26%

Reconciliation and closing entries pending and that may change final resuls.

Local Option Sales Tax
Historical Analysis
As of July 31, 2026

Local Option Sales Tax (LOST) % Change

from Prior
Year

Collections by Year by Month

Wonth | FV2021 | FV2022 | FY2023 | F2024 | V3035 | 2026 |

October $ 1,975997 ¢ 2,540,501 $ 2,907,749 $ 2,972,414 $ 2,876,432 $ 3,116,362 8%
November 2,185,149 2,569,622 2,747,196 3,056,247 2,988,826 3,430,451 15%
December 2,098,040 2,669,570 2,875,393 2,873,121 2,938,436 3,341,842 14%
January 2,539,331 3,078,156 3,352,481 3,597,473 3,802,964 3,844,776 1%
February 1,999,859 2,327,867 2,645,233 2,810,616 2,946,347 2,845,811 3%
March 1,939,710 2,458,424 2,610,682 2,685,556 2,742,535 3,064,828 12%
Apri 2,231,220 2,803,530 2,932,651 3,029,860 3,038,506 3,249,764 7%
May 2,350,323 2,767,113 2,912,373 2,992,466 2,925,285 3,222,568 10%
June 2,350,521 2,809,306 2,909,073 3,083,773 3,041,160 3,401,684 12%
July 2,560,204 2,793,289 2,857,348 3,033,262 2,966,814 3,297,192 11%
August 2,486,024 2,772,231 3,161,244 2,995,855 3,060,060 2%
September 2,457,732 2,669,748 2,916,153 3,194,301 2,534,003 21%
TOTAL $27,174,109 $32,259,357 $34,827,574 $36,324,944 $35,861,366 $32,815,279

14
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Local Option Sales Tax
by Year by Month
$4,000,000

$3,750,000

FY2026
July
$3,500,000 §3,207,192 FY2024
September
$3,194,301

$3,250,000

$3,000,000

$2,750,000 FY2023
September -~
$2,916,153

$2,500,000 —
FY2025

$2,250,000

[ October | November ] December | January | February | March |  April | May | June July —Au_gast .September
-FY2023| $2,907,74 | 2,747,196 | 2,875,393 | 3,352,481 | 2,645,233 | 2,610,682 | 2,932,651 | 2,912,373 | 2,909,073 | 2,857,348 | 3,161,244 | 2,916,153 |
—e—FY2024| $2,972,41 | 3,056,247 | 2,873,121 | 3,597,473 | 2,810,616 | 2,685,556 | 3,029,860 | 2,992,466 | 3,083,773 | 3,033,262 | 2,995,855 | 3,194,301 |
FY2025| $2,876,43 | 2,988,826 | 2,938,436 | 3,802,964 | 2,946,347 | 2,742,535 | 3,038,506 | 2,925,285 | 3,041,160 | 2,966,814 | 3,060,060 | 2,534,003 |
FY2026 | $3,116,36 | 3,430,451 [3,341,842 | 3,844,776 2,845,811 | 3,064,828 _3;2497,764j 3,222,568 | 3,401,684 [ 3,297,192 | | |

Local Option Sales Tax FY2025 Rolling
Rolling Twelve Month by Fiscal Year Twelve Month
as of July 2026

$35,861,366
$32,259,357

mFY2022 mFY2023 mFY2024 FY2025 mFY2026
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Transportation - Special Purpose Local Option Sales Tax (T-SPLOST)
Historical Analysis
As of July 31, 2026

Transportation Special Purpose Local Option Sales Tax (TSPLOST) % Change
Collections by Year by Month from Prior
[Month | FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 Year
October $ 1,572,407 $ $ 1,821,245 $ 1,761,646 ¢ 1,747,158 $ 1,800,696 3%
November 1,480,262 1,673,566 1,660,778 1,798,135 1,884,333 1,896,620 1%
December 1,851,254 1,723,042 1,926,215 1,741,180 1,815,882 1,961,521 8%
January 1,409,863 1,958,624 2,164,072 2,097,987 2,167,722 2,366,552 9%
February 1,307,487 1,576,321 1,598,784 1,729,473 1,690,870 1,727,577 2%
March 1,539,997 1,615,575 1,587,691 1,771,658 1,605,187 1,764,724 10%
April 1,564,591 3,652,151 1,754,616 1,779,619 1,922,419 1,953,197 2%
May 1,545,970 1,753,914 1,788,970 1,809,244 1,885,636 1,919,380 2%
June 1,704,920 1,852,218 1,826,021 1,904,494 1,913,807 2,023,184 6%
July 1,662,616 1,835,257 1,819,460 1,858,918 1,917,340 2,039,331 6%
August 1,638,898 1,831,139 2,109,608 1,876,227 1,947,005 4%
September 1,652,359 1,735,146 1,783,995 1,818,388 1,920,527 6%
TOTAL $ 18,930,624 $ 21,206,953 $ 21,841,454 $ 21,946,969 $ 22,417,885 $ 19,452,782
$4,000,000
$3,750,000
$3,500,000
$3,250,000
$3,000,000
-
m
$2,750,000 o
(] ~
=} ooy
$2,500,000 >l RS
- Mooy
8 Doy
$2,250,000 3 Saa
- vg
o
$2,000,000 ng:
s
$1,750,000
I ||I | | || || ||||| II II I ik I
$1,250,000 I I I
N &
& F & & & & 5 > S &
& A A M

EFY2022 wmFY2023 =FY2024 ®mFY2025 mFY2026
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General Fund Summary of Expenditures and Encumbrances (Open Purchase Orders) by Category
As of July 31, 2026
July = 83.33% percent of the fiscal year

Fiscal Year-to- Encumbrances Fiscal Year-to- % of
FY2026 Current Date (Open Purchase Date Exp and Budget

Expenditure Category Fiscal Budget Expenditures Orders) Encumbrances Used
Personnel Services $ 83,276,483 $ 67,526,102 $ 1,509 $ 67,527,611 81.1%
Purchased Contracted Services 38,920,642 24,565,609 5,655,136 30,220,745 77.6%
Supplies 14,374,395 8,595,510 2,691,170 11,286,680  78.5%
Capital Outlay 8,036,073 3,400,831 3,754,466 7,155,297  89.0%
Interfund/Inter-Departmental Charges 8,300 8,300 - 8,300 0.0%
Payments to Other Government Agencies 222,500 172,784 255 173,039 77.8%
Debt Service 2,876,431 1,894,596 - 1,894,596  65.9%
Transfers to Other Funds 46,100,544 934,085 - 934,085 2.0%
Total General Fund Expenditures $ 193,815,368 $ 107,097,817 $ 12,102,536 $ 119,200,353 62.0%

Reconciliation and closing entries are pending, which may alter the results.

FY2026 % Percent of FYTD Exp plus Encumbrances
Canital Current Fiscal Budget Allocation Debt Service by Category
apital - .
outlay o 195% cap'stz'soo/“t'a"\ Debt Service
544% e 1.60%
Supplies
9.56%

Supplies—
9.73%

Purchased Con
Services
26.35%
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General Fund Expenditures and Encumbrances (Open Purchase Orders) by Department
As of July 31, 2026

July = 83.33% percent of the fiscal year

Fiscal Year-to- Encumbrances Fiscal Year-to- % of
FY2026 Current Date (Open Purchase Date Exp plus Budget
Department Description Fiscal Budget Expenditures Orders) Encumbrances Used
Operating Expenditures
District Total $ 899,895 ¢ 755,628 $ 21,387 $ 777,014  86.3%
City Clerk 2,161,652 1,146,160 3,389 1,149,549  53.2%
Mayor 157,179 146,055 - 146,055  92.9%
City Manager 3,318,373 1,918,968 220,032 2,138,999  64.5%
Finance 3,368,174 1,948,867 91,078 2,039,945  60.6%
Grants 1,018,986 537,426 22,771 560,197  55.0%
Procurement 733,036 596,683 28,509 625,192  85.3%
Legal 1,567,862 1,114,972 62,626 1,177,599 75.1%
Information Technology 8,539,984 5,470,338 1,109,169 6,579,507  77.0%
Human Resources 1,744,182 1,353,707 6,741 1,360,447  78.0%
Risk Management 5,494,204 4,576,716 466,677 5,043,393 91.8%
Public Affairs 1,665,513 1,121,423 30,440 1,151,863  69.2%
General Services 21,216,419 11,675,227 4,160,256 15,835,483 74.6%
Municipal Courts 979,406 771,527 37,864 809,391  82.6%
Police Department 30,353,485 24,956,581 344,645 25,301,226  83.4%
Fire Department 29,824,697 24,173,718 1,608,231 25,781,949  86.4%
Public Works 15,338,282 8,586,217 3,499,717 12,085,933  78.8%
Parks and Recreation 7,003,310 5,568,167 262,186 5,830,353  83.3%
Cultural Affairs 2,361,488 2,029,068 62,275 2,091,343  88.6%
CDRA 4,379,015 3,409,662 17,885 3,427,547  78.3%
Code Enforcement 4,682,269 3,441,566 33,834 3,475,399  74.2%
ECO DEV - Destination South Fulton 908,299 687,347 11,889 699,236  77.0%
ECO DEV - Red Oak 222,714 177,709 935 178,644  80.2%
ECO DEV - Old National - - - - 0.0%
Sub-total General Fund Operating
Expenditures 147,938,424 106,163,732 12,102,536 118,266,268 79.9%
Non-Operating Expenditures
Non-Departmental (Transfers to Other
Funds) 45,710,544 934,085 - 934,085 2.0%
Total General Fund Operating and Non-
operating Expenditures $ 193,648,968 $ 107,097,817 $ 12,102,536 $ 119,200,353 61.6%

Reconciliation and closing entries are pending, which may alter the results.
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General Fund Summary of Personnel Costs by Department
As of July 31, 2026
July = 83.33% percent of the fiscal year

Fiscal Year-to- Percent (%)

FY2026 Current Date of Budget
Department Description Fiscal Budget Expenditures Used
District Total $ 419,695 $ 322,776 76.9%
City Clerk 1,429,152 985,120 68.9%
Mayor 71,679 64,965 90.6%
City Manager 1,803,673 1,247,115 69.1%
Finance 2,156,573 1,412,192 65.5%
Grants 434,437 270,154 62.2%
Procurement 545,536 456,854 83.7%
Legal 890,612 624,724 70.1%
Information Technology 1,724,503 1,345,403 78.0%
Human Resources 1,256,232 921,357 73.3%
Risk Management 1,273,304 1,011,039 79.4%
Public Affairs 873,468 757,464 86.7%
General Services 2,693,061 2,274,715 84.5%
Municipal Courts 634,930 514,637 81.1%
Police Department 27,077,485 22,063,400 81.5%
Fire Department 25,838,875 21,812,191 84.4%
Public Works 3,016,432 2,564,202 85.0%
Parks and Recreation 4,738,975 3,812,731 80.5%
Cultural Affairs 1,785,488 1,244,468 69.7%
CDRA 2,694,515 2,203,033 81.8%
Code Enforcement 1,853,571 1,377,921 74.3%
ECO DEV - Destination South Fulton 256,269 157,954 61.6%
ECO DEV - Red Oak 100,789 81,689 81.0%
Total General Fund Personnel Costs $ 83,569,254 $ 67,526,102 80.8%

Reconciliation and closing entries are pending, which may alter the results.
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NOTES:

General Fund Summary Revenues:

Property Taxes collected as of July 2026 were $63.854 million (101.5% of the $62.92
million FY2026 budget) compared to $60.025 million (98% of the $60.989 million
FY2025 budget) in the prior fiscal year for the same period.

Motor Vehicle Title Ad Valorem Tax (TAVT) revenue collected was $3.197 million
(90.5% of the $3.5 million FY2026 budget), up by $507,273 (19%) compared to $2.69
million (72% of the $3.7 million FY2025 budget).

Franchise Tax revenue collected as of July 2026 was $7.591 million (91.6% of the
$8.288 million FY2026 budget). This category is down $821,875 (-10%) compared to
$8.413 million (109% of the $7.7 million FY2025 budget) for the same period in the
previous fiscal year.

Local Option Sales Taxes (LOST) collected as of July 2026 were $32.8 million
(86.6% of the $37.88 million FY2026 budget) compared to $30.3 million (80% of the
$37.686 million FY2025 budget). The rolling twelve-month comparison was up by
$1.952 million (or 5.35%) to $38.409 million, from $36.457 million for the same twelve
months in the prior fiscal year.

Business and Occupation License revenues as of July 2026 were $6.171 million
(96.7% of the $6.38 million FY2026 budget), down by $298,538 (-4.6%) from $6.47
million in the prior fiscal year. We receive the bulk of revenue for this category during
the renewal period from January through May.

Insurance Premium Taxes posted as of July 2026 remained unchanged at $11.783
million ($1.283 million or 12% over the $10.5 million FY2026 budget), also exceeding
the $10,337,239 recorded for FY2025.

Other Taxes collected to date were $875,295 (68.6% of the $1.276 million budget),
down by $73,249 or (-7.7%) from $948,544 for the same period in the prior fiscal year.

License and Permit revenues collected as of July 2026 were $4.21 million (87% of
the $4.822 million FY2026 budget), down $627,086 (or -13%) compared to $4.837
million in the prior year. The budget for this category was increased by $530,500 (or
12%) to $4,821,800, up from $4,291,250 in the FY2025 budget.

Intergovernmental Agreements (IGA’s — Fire Services)

The city has two intergovernmental agreements for fire services, one with Fulton
County and one with the City of Atlanta (mutual aid). The budget for this category is
$1.2 million. Revenue collected to date was $813,969.
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NOTES - Continued

Charges for Services revenues collected as of July 2026 were $1,240,899 (106.3% of
the $1.164 million FY2026 budget). Revenue was up by $455,515 (58%) compared to
$785,384 for the same period in the prior fiscal year.

Fines and Forfeitures: The FY2026 budget remained unchanged at $1.3 million.
Collections are being deposited into the designated Municipal Court bank account.
Transactions are accounted for in the Municipal Courts Fund (a custodial fund-type).
The July disbursement report shows $1.973 million pending disbursement to the
General Fund. This is up $729,554 (59%) from $1.243 million in the same month last
year. The rolling 12-month average is trending at $2.3 million for the current fiscal year.

Investment Earnings / Income revenues were $2.562 million (49% of the $5.2
million FY2026 budget. Earnings were down -$1.106 million (-30%) compared to
$3.667 million in the prior year. This line includes $44,510 in donations, $83,198 in
insurance reimbursements, $151,750 in gain on sale of assets, $900,000
reimbursement from Fulton County, and $201,025 in Miscellaneous Revenue.

Hotel Motel Tax: The city increased its estimated FY2026 revenue by $142,700 (25%)
to $724,700, up from $582,000 in the prior year. Revenues are received, calculated,
accrued, and recorded monthly in the Hotel Motel Tax Fund. To date, the revenue
collected in the Hotel Motel Tax Fund is $933,645. The allocation is as follows:

34.50% $322,108 To the General Fund (unrestricted)

43.75% $408,470 To the Convention and Visitors Bureau (CVB)

18.75% $175,058 To the General Fund (Tourism Product Development)
3.00% $28,009 To the Public Arts Commission

The transfers to the General Fund, Convention and Visitors Bureau, and Public Arts
Commission will be recalculated and posted at the end of the fiscal year.

The Budgeted Use of Reserves is an estimate for FY2026 restricted for one-time
purchases. We will monitor capital outlay spending trends. The amount will be adjusted
up or down at the close of FY2026, in conjunction with the financial closing process.

Rolling Twelve Months as of July 2026: The graph displays performance over the
past 12 months, regardless of the specific month or fiscal year. A rolling twelve-month
historical summation measures the total of the previous twelve months. Therefore, the
LOST revenue trend is $38.409 million in the current fiscal year.
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NOTES - Continued

General Fund Summary of Expenditures by (Department): The following

departments have encumbrances:

1320 - City Manager:

Purchased/Contracted Services

1535 — Information Technology:_

Purchased/Contracted Services

1555 — Risk Management:
Purchased/Contracted Services

1565 — Facilities Maintenance:

Purchased/Contracted Services

1596 — Management Services:

Purchased/Contracted Services

3210 - Police Department:
Purchased/Contracted Services

3520 - Fire Department:
Purchased/Contracted Services
Capital Outlay: Site Improvements

$220 K
$220 K.

$1.1 M
$745 K,

$467 K
$460 K,

$311 K
$274 K,

$531 K
$5 K,

$345 K
$11 K,

$1.6 M
$273 K,

Supplies

Supplies

Supplies

Supplies

Supplies

Supplies
$44 K,

Buildings and Improvements: $306 K,

Vehicles

Other Equipment

4100 — Public Works:

Purchased/Contracted Services

4901 - Fleet Maintenance:
Purchased/Contracted Services
Capital Outlay: Vehicles

6110 — Parks and Recreation:

Purchased/Contracted Services

Capital Outlay: Other Equipment___

*** end of report ***

$3.5M
$2.8 M,

$3.3 M
$291 K,
$2.9 M.

$262 K

$214 K,
$19 K.

22

$402 K
$53 K.

Supplies

Supplies

Supplies

$364 K.

$7 K.

$36 K.

$526 K.

$334 K.

$530 K,

$698 K.

$63 K,

$63 K,
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COMMUNITY DEVELOPMENT
AND REGULATORY AFFAIRS

Goal 1
Enhance Government Efficiency and Productivity

e Expanded the Division’s operational capacity by onboarding 10 summer interns who provided
valuable support to business licensing staff through customer service, field research, compliance
activities, and day-to-day operational functions.

i
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e Strengthened coordination between Business License staff and Code Enforcement, streamlining
communication and collaboration to more efficiently identify, address, and resolve licensing
deficiencies.

Goal 2
Increase Community Collaboration and Improve Quality of Life

e As noted in our previous report, the rollout of the 2026 Comprehensive Development Plan was
successfully completed at the end of April, marking a major achievement for South Fulton and
setting clear goals for growth, economic vitality, and quality of life. Developed through dedicated
teamwork and community input, this flexible roadmap empowers city leaders to guide progress
and adapt to future needs—Ilaying the foundation for lasting success.
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. The Planning and Zoning Team held 45 Pre-Conceptual Meetings, 10 Pre-Development Meetings,
and 15 Joint Economic Development Meetings.

To boost direct engagement with businesses and enhance partnerships with City departments, the
following steps were taken:
e Conducted coordinated business license compliance sweeps with Code Enforcement along Old
National Highway, Cascade Road, and Roosevelt Highway.
e Conducted in-person business visits to educate owners and operators on City licensing
requirements and assist them with becoming compliant.
e Utilized interns to conduct site visits, assist with customer outreach, and distribute compliance
correspondence to unlicensed businesses.
e Businesses identified as operating without a current COSF business license were cited and
provided with information regarding the steps required to obtain compliance.

Goal 3
Enhance the City’s Financial Stability and Economic Diversification

e Planning and Zoning served as a registered vendor at the 2" Annual South Fulton Small Business
Resource Expo in May 2026, directly connecting businesses and residents with essential city
departments and external partners. This effort deepened understanding of available resources
and expanded opportunities to do business with the City of South Fulton. The team's participation
provided comprehensive support to the city’s business community.

The Business License Division focused on expanding the City’s compliant business base and improving

revenue collection through these steps: 4
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e Successfully administered the Business License Amnesty Program, which operated from April 1
through June 30, 2026.

e Received 25 applications through the Amnesty Program, with 5 businesses achieving full
compliance.

o Continued enforcement of business licensing requirements to ensure businesses operating within
the City are properly licensed and contributing to the City's revenue base.

e Increased compliance efforts support a more equitable business environment by ensuring
licensed businesses are not disadvantaged by businesses operating without required licenses.

Goal 4
Strengthen and Expand Infrastructure to Support Sustainability

e Developed a broader field-based compliance model that combines Tax Inspectors, Code
Enforcement, and temporary outreach personnel.

o Established multiple outreach channels—including field visits, in-person customer assistance, and
mailed notices—to improve the City's ability to reach businesses.

e The Division's expanded field presence provides a foundation for continued business
identification, compliance monitoring, and enforcement beyond the current reporting period.

e These efforts will support future licensing cycles by creating a more proactive and sustainable
approach to maintaining an accurate and compliant business inventory.

The following activity has taken place thus far in the first quarter (May-August) of 2026:

e 88 New Business Licenses Issued

e 268 Renewed Business Licenses

e 25 Amnesty Applications Processed

e 618 Residential Permits Issued

e 217 Commercial Permits Issued

e 8 Land Disturbance Permits Released
e 4 Pre-Construction Meetings

e 45 Pre-Conceptual Meetings

e 4 Pre-Development Meetings

e 15 Joint Economic Development Meetings
e 1339 Site Inspections Completed

e 129 Arborist Site Inspections
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COMMUNITY RELATIONS & SERVICES DIVISION

Goal: 1

The CRS Division welcomes several new team members. We successfully filled vacancies for two (2)
Administrative Technicians and one (1) Senior Administrative Coordinator, strengthening our team’s
capacity to support the City’s commitment to responsive, efficient, and customer-focused service.

Power of Compliance Event

In July, our team served as a panelist at the Power of Compliance event, hosted by the Code
Enforcement department. Residents had the opportunity to ask questions about submitting service
requests and to receive status updates on previously submitted SeeClickFix requests. This engagement
helped strengthen community awareness and encouraged residents to continue using SeeClickFix to
report and monitor non-emergency service concerns.

City-wide Customer Service Training

The Community Relations and Services (CRS) Division, in partnership with the Human Resources
Department, recently facilitated four (4) “Raising the Service Standard” training sessions as part
of the City’s mandatory, citywide customer service and professionalism training initiative. Building on
three successful pilot sessions last year, the program was enhanced based on employee feedback,
including updated content, additional training opportunities, and an improved facilitation approach.

The training directly supports the CRS mission of "Empowering staff with training and
professional development to uphold the highest standards of excellence.” Through this
initiative, employees gain the knowledge and skills to deliver consistent, professional, and exceptional
service. Our goal is to ensure that every resident, visitor, and internal customer feels heard, valued,
and connected to the City of South Fulton in every service interaction. Excellence in customer service is
a shared responsibility, and employees are encouraged to uphold these standards in every interaction,
both internally and externally.

Professional Development

The Community Relations & Services (CRS) Division remains committed to investing in our team
members and empowering them to grow professionally, expand their expertise, and achieve their
career aspirations. We are actively exploring ways to engage with national professional organizations,
expand access to industry-leading resources, and provide meaningful learning and development
opportunities for the entire team. Through platforms such as Tovuti, the City’s internal learning and
development platform, we will continue to encourage employees to strengthen their skills, pursue
professional growth, and build the knowledge and confidence needed to advance in their careers.

The Office of the City Manager recently obtained an organizational membership with the International
Association of Administrative Professionals. IAAP offers an Organizational Membership designed for
employers who want to support their administrative staff through professional development,
networking opportunities, resources, and industry support.
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In addition to team-wide development, CRS leadership continues to demonstrate the importance of
lifelong learning, leadership, and service. As part of her personal and professional commitment to
continued growth, the Division Director Hyman has joined the National Coalition of 100 Black
Women, further supporting her goals of leadership development, mentoring, advocacy, and
community service. This reflects the Division’s broader belief that professional development is not
simply about advancing careers — it is about developing leaders who are equipped to serve, inspire
others, strengthen communities, and create opportunities for future generations.

Customer Service Stats:

Users Call Type Queue/Non_Queue Calls Call Length From Call Length To From Time To Time
8Users AllTypes Queue Calls 00:00:00 No Limit 04/01/2026 12:00:00 AM 08/31/2026 11:59:59 PM
20080 131.24 20080 0 0.07 00:01:19
Total Calls Avg. Calls/Day # Inbound # Outbound % Missed (w/\VM) Awg. Handle Time

Program and Performance Stats:

Requests Created by Category

Reguests Created

Days to Acknowledge by Category

Days to Acknowledge
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FIRE S UE

GOAL 1
Enhance Government Efficiency & Productivity

In August, the Fire Department, in conjunction with the Police Department, participated in Active
Shooter Training. The training provided personnel with practical knowledge and response
strategies to improve the City’s overall readiness, reduce the potential impact of an emergency,
and deliver essential services more effectively during and after a critical incident.

On August 20, 2026, Fire Chief Chad Jones was invited to serve as a panelist at the Georgia
Conference on Violence-Related Data. The conference brought together public safety
professionals, law enforcement, public health officials, researchers, community organizations, and
other stakeholders to examine violence-related data and identify strategies for prevention and
intervention.

Chief Jones’ participation provided an opportunity to share and learn from best practices in mental
health and wellness initiatives for emergency responders. Participation in this event enhanced the
Department’s effectiveness by providing access to data and strategies that can support future
programs, improve resource allocation, strengthen partnerships, and support the health and
readiness of the emergency response workforce.

The Department also continues to focus on measurable improvements in emergency response
and service delivery. The following EMS and fire response-time metrics demonstrate the
Department’s ongoing efforts to enhance operational efficiency, strengthen response capabilities,
and better serve the community.

Type Average Response Times Goal Met (<6 min) Total Calls Goal Met (<6 min)
Fire 00:04:49 7 13 53.85
Medical 00:08:55 119 788 15.1
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In August, the Department’s average response time for fire calls improved from 5 minutes, 50
seconds to 4 minutes, 49 seconds, reflecting continued progress in operational efficiency and
emergency response performance.

Medical emergency response time increased slightly from 8 minutes, 28 seconds to 8 minutes, 55
seconds. Although this is a modest increase, overall response performance remained relatively
consistent.

Analysis by Incident Type (Exposure 0)
08/01/2026-08/23/2026

- 080 %
Fira

12

-

113%

Hazardous Situation
17

13.54 %
Public Service
203

T om%

Law Enforcement Sup..
5

28.55 %
No Emergency

428 e 55.64 %

Medical
834

In August 2026, approximately 55.64% of all calls for service were medical emergencies,
underscoring the ongoing demand for emergency medical services and the Department’s
significant role in providing medical response to the community.

In addition to emergency response operations, the department remains focused on proactive
prevention efforts to reduce risk before incidents occur. Between August 1, 2026, and August 23,
2026, South Fulton Fire Rescue personnel completed 160 fire inspections and worked on 1
investigation.

GOAL 2

Increase Community Collaboration and Improve Quality of Life.

Members of the Department had the privilege of participating in Love T. Nolan’s Back School
welcome for its students on August 3, 2026. Participating in this event strengthens relationships

between South Fulton Fire Rescue and the community, supports families and students, and
promotes positive engagement with residents.
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The Westlake Dual Enrollment Fire Science Program officially launched on August 17, 2026,
offering students the opportunity to explore careers in the fire service while supporting workforce
development and community partnerships.

GOAL 3

Enhance the City’s Financial Stability and Economic Diversification through Strategic
Leadership and Community Partnership

Strategic partnerships with neighboring agencies support the City’s financial stability by promoting
efficient use of existing emergency response resources, reducing service duplication, and
strengthening regional cooperation. The Department is working with the City of Palmetto to
execute an Automatic Aid Agreement. An Automatic Aid Agreement with Douglas County is also
progressing, with implementation anticipated in the first quarter of 2027. These partnerships will
strengthen regional emergency response capabilities, improve public safety, and enhance the
quality and efficiency of services provided to residents across participating jurisdictions.

GOAL 4

Strengthen and Expand Infrastructure to Support Sustainability

The Department continues to make progress toward developing the new Fire Headquarters and
Training Facility. The latest Logistics Building layout was received on August 19, 2026, and is

under review. The new facility will support the Department’s long-term operational, training, and
administrative needs.
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GENERAL SERVICES

Monthly Status Update | August 2026

District Information: District 1
Council Person: Dr. Catherine Foster-Rowell

¢ City Administration Building (CAB): The 90% Construction Drawing Set for the first-
floor renovation was submitted on August 12, 2026. The phone pod project is
approximately 90% complete, with installation and power/data connections coordinated.
Completion is anticipated by the end of August.

¢ Trammell Crow Park Drainage & Sidewalk Improvements: Detention pond clearing

was completed on August 7, and sidewalk demolition and replacement began on August
10. Project closeout is expected by September 4, 2026.

¢ Sandtown Skybox: The Construction Drawing Set has been approved. Collins General
Construction, LLC, has been awarded the construction contract. The project will kick off
after the contract is executed and the Notice to Proceed (NTP) is issued.

e Sandtown Walking Trail: The project was completed and officially closed on July 15,
2026. Coordination with Public Affairs is underway for a potential ribbon-cutting ceremony.

District Information: District 2
Council Person: Aaron V. Johnson

¢ Fire Headquarters & Public Safety Training Complex: The project is in the Design
Development phase, with revisions underway to incorporate City comments and approved
value-engineering measures. Site mobilization has begun, including the installation and
inspection of erosion-control fencing. Issuance of the Design Development package is
expected to be delayed by approximately three to four weeks to accommodate the
approved revisions. The project team is evaluating the impact of this adjustment on
subsequent design and construction milestones.

¢ Cliftondale Classroom Building: The project was completed in April 2026, with final
closeout pending the fire-monitoring inspection. Parks and Recreation and the Cliftondale
community have full access to the facility.

e Wolf Creek Amphitheater Canopy: The project has reached 90% Construction
Documents and continues toward final design completion.

District Information: District 3
Council Person: LaTonya “Toni” Wright

e Welcome All Adaptive Field: City Council approved Cornerstone Sports to complete
the adaptive-field design-build project.

¢ Welcome All Park Community Building Interior Renovations & Refresh:
Remaining restroom finishes are being installed. The project will be completed in three
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separate bid phases. Plans for the next phase are under review and will include the
kitchen, flooring, multipurpose room, and café.

e South Fulton Tennis Center: The conversion of the existing clay courts to multipurpose
hard courts is being rebid.

¢ Welcome Center — 4800 Campbell Drive: The project continues to progress on
schedule. Grading, stormwater and water installation, and electrical conduit installation
have been completed. Fulton County stamped the sewer plans on August 12, allowing
paving restoration to proceed along Towanda Drive and Campbell Drive. The contractor
and CIP team also reviewed concerns about a retaining wall and determined that it is on
private property and not affected by the project.

District Information: District 4
Council Person: Jaceey Sebastian

e Cedar Grove Park Community Building: Headley Construction Corporation was
awarded the Progressive Design-Build contract. Contract finalization is underway, and a
project kickoff meeting will be scheduled after contract execution and the issuance of the
NTP.

e Wilkerson Mills Farris Park Renovations: The site survey is complete, and the
consultant presented three options to convert the existing baseball field into football fields.
Additional site work will include light-pole upgrades and the installation of new emergency
call boxes. All call boxes are scheduled for installation by August 31.

District Information: District 5
Council Person: Keosha B. Bell

¢ Burdett Park Community Building Interior Renovations: Restroom demolition is
complete. Once materials arrive on-site, restroom work is expected to take about 15 days.
The CIP team is evaluating the next phase of the project phasing plan. The window
replacement project was completed on August 13, 2026.

e Burdett Walking Trail: Pond & Company is completing the project design, and F.H.
Paschen, S.N. Nielsen & Associates LLC was awarded the Construction Manager at Risk
(CMAR) contract. Project kickoff will be scheduled after contract execution and the
issuance of the NTP.

e Burdett Park ADA Playground: The project is pending delivery of fill dirt to raise the
site to the required elevation. Playground construction will begin after the fill dirt is placed
and compacted.

District Information: District 6
Council Person: Natasha Williams-Brown

¢ Creel Park ADA Playground: The ADA playground renovation is complete.

e 0OIld National Park ADA Playground: The playground renovation is complete. The CIP
team is coordinating with a standby contractor to provide an ADA-accessible ramp to the
playground.
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¢ 0OIld National Park Skybox: The 100% Construction Drawing Set was submitted on July
27, 2026. City review comments were scheduled to be returned to the design team during
the week of August 17. Collins General Construction will be granted the right of first refusal
for construction. The contract is pending required signatures and Mayoral approval.
Construction is anticipated to take approximately four weeks after issuance of the NTP.

e 0Old National Park Concession Building Renovations: The architectural team is
assessing the concession and restroom buildings to define the renovation scope and
determine next steps for potential asbestos remediation.

e Fire Station 7: Brink Design has completed approximately 95% of the construction
drawings. Fire Station 7 will serve as the prototype for future City of South Fulton fire
stations.

District Information: District 7
Council Person: Linda Becquer Pritchett

¢ Fire Station 10 Warehouse: Responses to GSWCC site-erosion comments have been
submitted, with approval expected by September 1, 2026. MEP coordination is complete,
and the construction drawings continue to progress.

e Municipal Court Facility Interior Building and Rehabilitation Project: Pencor

Construction was awarded the Design-Build contract. Contract finalization is underway
and is expected by September 1, 2026. The project kickoff will follow contract execution
and the issuance of the NTP.

e West Road Passive Park: The project is pending the selection of a dam consultant to
evaluate the existing dam conditions and determine the recommended next steps.

e Police Headquarters: The project continues to advance through design and
preconstruction. Site mobilization is scheduled to begin on September 10, 2026, with rock
removal targeted for October 22, 2026. Early construction activities are expected to begin
on January 5, 2027, consistent with the project’s phased delivery schedule. Overall project
completion is targeted for May 8, 2028.
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Citywide & Cross-District Initiatives

¢ Fleet Management
o Vehicle repairs and maintenance: Completed 97 vehicle repairs.
Responded to 15 service calls.

Received eight new vehicles: seven for Public Works and one for General Services.
Supported six special events.

Fuel usage: Consumed 9,330 gallons of unleaded fuel and 4,200 gallons of diesel
fuel.

O O O O

e Police

o Installation of Samsara asset trackers continues on Police Department equipment,
including trailers, motorcycles, ATVs, and other assets. Installation of Samsara
telematics also continues on the remaining Police vehicles.

o Two new Polaris ATVs are undergoing equipment upfitting at Dana Safety Supply.
The graphic decals have been completed.

o Continued compiling titles for surplus Police vehicles to begin disposition through
sale or disposal.

o Police preventive-maintenance compliance rate is 70%.

o Completed a new light-duty vehicle maintenance agreement with Clutch Auto Care.

o Continued installing Cradlepoint modems in Police vehicles that lack internet
connectivity.

o Approximately 14 Police vehicles requiring major repairs are on hold pending a
determination on whether to repair them to extend their service life or replace
them.

o Four collision-related Police vehicle body repairs are on hold pending third-party
insurance determinations on whether to repair or declare a total loss.

Strategic Goals: 1, 3

¢ Fire Rescue Fleet
o Status of fire apparatus:
a. Engine 2: The Engine was rebuilt, and preventive-maintenance service
was completed.
b. Truck 7: Remains with the vendor for diagnosis of computer-related

issues.

Tanker 8: Repairs completed and released for service.

d. Medic 4: Delivery was scheduled for August 17; delivery status is being
confirmed.

e. New Trucks 4 and 7: Delivery is anticipated on August 28.

o Apparatus inspection and compliance tracking:
e Preventive maintenance: Four services were completed in August.

A blanket purchase order is now in place, and sufficient reserve

0
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apparatus is available to send one frontline engine for service each
week until the maintenance backlog is eliminated.

Compliance: All apparatuses are current on required inspections and pump testing.

Annual pump testing was scheduled for August 20; final completion documentation is

still pending.

o State EMS inspection: Scheduled for September 1.
o Other projects started, ongoing, or completed this month:
e Eight more iPad mounts are needed; three failed, and existing posts

require replacement.

e Procurement: Solicitations for fire apparatus and light-duty vehicle
service and repair, as well as tire service, are being finalized.

e Apparatus refurbishment: Staff is obtaining proposals for two
apparatuses during the current fiscal year and two during the next fiscal
year. The related solicitation is also posted on BidNet.

o Total loss command vehicles:
¢ Accident status: Two essential 2021 Ford Explorer command vehicles

were involved in non-fault accidents and were declared total losses in
August.

¢ Replacement status: One replacement Explorer has been secured,
while the second is still in the approval process.

Strategic Goals: 1

e Environmental Health, Safety & Compliance

o Capital Project Safety Governance: Reviewed and approved contractor and
project safety plans for major City capital projects, including Police Headquarters
and the Fire Headquarters/Public Safety Training Complex. Reviews covered site
controls, contractor responsibilities, emergency procedures, hazardous activities,
worker protection, public interfaces, and applicable safety requirements.

o Citywide Fire & Medical Readiness: Completed scheduled monthly automated
external defibrillator (AED) and fire/life-safety inspections across City facilities.
Continued coordination of fire-alarm, sprinkler, extinguisher, emergency-lighting,
and related life-safety issues with Facilities, the Fire Marshal, and service
contractors.

o Environmental Health & Facility Risk: Ongoing City Hall indoor-air-quality and
mold oversight through recurring environmental monitoring. Advanced
investigation and corrective-action planning for water intrusion and indoor
environmental concerns at the Red Oak Police Precinct.

o Environmental Due Diligence & Regulated Materials: Initiated asbestos and
lead-based paint testing at the Old National Park restroom and concession building
to establish requirements for renovation, abatement, contractor protection,
disposal, and planning before intrusive work begins.

o Welcome Center Construction Safety: Continued EHS oversight of the 4800
Campbell Drive Welcome Center, addressing excavation, traffic control, utility
interfaces, workforce safety, emergency access, site security, and erosion and
sediment controls.
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o Parks, Accessibility & Public-Use Safety: Advanced inspections and
corrective-action management at Creel Park, Old National Park, Burdett Park, and
Trammell Crow Park. Closeout activities for the Creel and Old National playground
projects continued, including verification of ADA and playground-equipment
compliance.

o Critical Systems & Operational Readiness: Completed the Tanker 8 safety
reinspection and documented proof-load testing after repairs, enabling the
apparatus to return to Fire Rescue service.

o Opioid Prevention, Grants & Training: Participated in cross-departmental
planning to advance the City’s opioid-overdose prevention and Narcan strategy.
Also coordinated with an opioid-awareness trainer to support employee and
community education.

o Employee & Community Health Awareness: Distributed health and safety
bulletins covering heat, hydration, West Nile virus, Cyclospora, and food-safety
and recall risks, including the recent Listeria-related meat recall.

Strategic Goal: 1,2,3,4

e Sustainability Initiatives
Citywide/General Projects

o Administration Building HVAC Unit Failure: The rooftop HVAC unit is
experiencing an operational failure, and B&W Mechanical is confirming the
equipment delivery and repair schedule. Separate corrective work is underway to
address improperly installed electrical wiring, with completion anticipated by the
end of August.

o Administration Building IT Generator: Maintenance and repairs on the
primary IT backup generator are complete.

o Holiday Lights: Design and fabrication of dedicated storage racks for seasonal
holiday lighting equipment are underway.

o [EV Chargers: The city continues to coordinate with Georgia Power and Sparkfund
to deploy more than 70 electric-vehicle chargers at municipal facilities. Level 3 and
Lynkwell-integrated chargers are operational. Activation of the remaining ABB
charger in the Lynkwell portal is pending. A coordination meeting is scheduled for
August 20 to address the remaining commissioning requirements.
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INFORMATION TECHNOLOGY

Goal 1: Enhance Government Efficiency and Productivity

GIS Operational Impact
e Improved emergency response planning through fire analysis and mapping station
coverage.

e Improved Fulton County 911 data accuracy through address and street-range updates.
Increased efficiency in planning and zoning operations through expanded CDRA mapping
support.

Enhanced public access to GIS information via updated StoryMaps and web applications.
Improved data quality through business license consolidation and GIS upkeep.
Supported strategic planning initiatives through GIS analysis and research.

Advanced planning for the ArcGIS Enterprise 11.5 upgrade helps ensure a smooth
transition to the long-term support release with minimal disruption to city operations.
Continued modernization and optimization of enterprise GIS services.

e Provided GIS support for many of the city’s departments throughout the city.

Tickets FY to Date:
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® Gis @ Open Records Request
® Hardware [ Networking & Telecommuncation

GOAL 2: Increase Community Collaboration and Improve Quality of Life
Camera Project:

Pending Sites Cameras
Installed
3 536
Camera/Access Control Project Pending Notes:
SITE Status Notes
SF Tennis Center & Dog Park On hold due to power issues (being addressed by Georgia
Power and GSD).
Parks - Clintondale Ongoing
Parks Maintenance Pending
38
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GOAL 3: Enhance the City’s Financial Stability and Economic Diversification through
Strategic Leadership and Community Partnerships

Tyler ERP Pro:

Update:
e The Tyler ERP Pro 10 modules are on hold due to finance availability.

Ancillary Modules — Status & Next Steps
e Fixed Assets (Finance, Purchasing): Pending
e Inventory (All): Pending
e Insights: Staged for Go Live

Tyler EP&L — Development System Configuration

Purpose: Streamline development financial tracking.

Update: The project is under review. IT’s next steps are facilitating final testing and
scheduling training and Go Live.

Sanitation Merk Mile Road Data Collection
Purpose: Update sanitation data collection methods.
Update: System configuration is ongoing to update data collection practices.

GOAL 4: Strengthen and Expand Infrastructure to Support Sustainability

Adaptive

Purpose: Provide a training and simulation platform to prepare/protect organizations from

advanced threats.

Update: Complete

Procore — A Construction Management Software (CIP Projects)
Purpose: Simplify CIP project management.

Update: System provisioning is ongoing
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MUNICIPAL COURT

Goal 1
Enhance Government Efficiency and Productivity

Case Processing and Disposition Efficiency

During the second quarter of 2026, the number of processed cases remained virtually
unchanged from the same quarter in 2025, at 6,594. This represents a significant increase
from 2024, when 4,645 cases were processed—an increase of approximately 42%. During
the reporting period, approximately 6,067 cases were placed on the calendar, and 4,692
cases were successfully disposed of, resulting in a 77.3% disposition rate.

The decrease in case activity reflected in the current numbers is attributable, in part, to
the implementation of a new IT system in mid-May, which temporarily affected case
processing and scheduling. Additionally, the Police Department is operating with fewer
police officers, which has contributed to a decrease in the number of cases entering the
system. August figures remain fluid, as calendars are still being closed and cases are still
being processed at the time of this report.

The continued focus on efficiently processing and disposing of cases strategically aligns
with the City’'s goal of Enhancing the City’s Efficiency and Productivity. By
improving case management, maximizing available resources, and resolving cases
promptly, the court can reduce delays and improve the overall effectiveness of the judicial
process. Timely resolution of cases also enhances community safety, promotes
accountability, and reinforces public trust and confidence in the judicial system.

Municipal Court Welcomes Two New Pro Tem Judges

On June 23, 2026, Municipal Court officially welcomed and swore in two new Pro Tem
Judges, Judge Janet C. Scott and Judge Tunde Ezekiel. Both recently joined the Municipal
Court team and bring extensive legal experience and a strong commitment to public
service.

We are proud to welcome Judge Scott and Judge Ezekiel to our team. Their experience
will be a valuable addition as we continue serving our community and meeting the court's
growing needs.
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Mandatory Judicial Training

In June, the Chief Judge completed mandatory judge training as part of the Municipal
Court’s ongoing commitment to professional development, compliance, and operational
excellence. The training provided an opportunity to review current requirements,
strengthen leadership skills, and stay informed on best practices relevant to court
administration and operations.

Clerk Training and Professional Development

The Court continues to prioritize professional development and ongoing training to ensure
that staff are equipped with the knowledge and skills necessary to perform their
responsibilities effectively. During the reporting period, experienced court staff completed
mandatory Clerk Training through the Institute of Continuing Judicial Education (ICJE).
The training provides Clerks with updated information on court procedures, legal
requirements, and best practices to support consistent and effective court operations.

As part of the Court’s continued investment in staff development, two newer employees
are scheduled to attend mandatory Clerk Training in September in Tifton, Georgia.
Providing new employees with formal training early in their employment helps establish
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a strong foundation for their roles and ensures they are prepared to meet the Court’s
operational and service expectations.

Participation in the CoSF College Government Learning Program

The Municipal Court continues to prioritize professional development and training to maintain a
knowledgeable, skilled, and professional workforce. These efforts promote accuracy, consistency,
and efficiency in the administration of court services while ensuring employees have the
knowledge and tools necessary to serve the public effectively. This commitment to ongoing
development supports the City’s broader strategic goal to Enhance Government Efficiency
and Productivity by strengthening organizational capacity, improving service delivery, and
fostering a culture of continuous learning.

As part of the City of South Fulton’s College Government Learning Program, the Court
Administrator presented an overview of the Municipal Court’s daily operations and its critical role
in serving the community. The presentation provided participants with insight into case
management, court proceedings—including bench trials, code enforcement matters, and plea and
arraignment calendars—as well as the customer service responsibilities of court staff. The
discussion also addressed fine collection, records management, and the range of misdemeanor
cases processed by the Court, from traffic violations to other criminal matters. Additionally, the
Court Administrator explained the purpose and process of issuing bench warrants and highlighted
how effective court operations, accurate record-keeping, and timely case management
contribute to public safety, accountability, and public confidence in the judicial process.
This learning opportunity provided a comprehensive look at the Court’s responsibilities while
reinforcing the importance of professionalism, efficiency, accountability, and quality
customer service in delivering effective municipal government services.

Municipal Court Strategic Goals Presentation

The Municipal Court Administrative Team presented its FY27 and FY28 Strategic Goals before
the Mayor and Council during the CoSF Budget Retreat. The presentation provided an overview
of the current state of the courts, as well as key priorities and anticipated changes included in
the FY27 and FY28 budgets.

The team highlighted the continued increase in the number of cases being processed by the
court each year. As caseloads continue to grow, additional resources will be necessary to
maintain efficient court operations and ensure timely service to the community.

To address this growth, the courts will need to evaluate and increase staffing levels,
including additional court staff, judges, and police personnel. These resources will be
critical to supporting the increased workload, maintaining public safety, and ensuring the court
system can effectively meet the needs of the community.

The FY27 and FY28 strategic goals are intended to position the Municipal Court to manage
continued growth, strengthen operational capacity, and prepare for the future needs of the
court system.
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Municipal Court Cases Entered and Disposed of in 2026:

Hearings and Disposed Cases in 2026
3000

2500

2000
1500
1000

) | I
0

JanuaryFebruary March  April May  June  July August

o

M Cases Entered in 2026 M Cases Disposed in 2026

**Updated August disposition statistics. The calendars are being updated as of this
report.

Customer Service Statistics and Public Accessibility

During the reporting period, the Court received a total of 5,547 inbound calls, including
calls received after regular business hours and on weekends. Of these, 4,059 calls were
successfully answered, resulting in an overall answer rate of approximately 73%. This
percentage includes calls received outside of the Court’s regular operating hours, which
staff are unable to answer. During regular business hours, staff continue to prioritize
providing timely and consistent assistance to callers, with an average call-handling time
of 3 minutes and 26 seconds.

In addition to telephone support, individuals may contact the Court by email or by
submitting a ticket request form. While the internal service standard provides for a
response within 48 hours, staff responded the same day in 99% of cases. These service
channels collectively account for approximately 1,800 inquiries each quarter,
demonstrating the Court’s continued commitment to providing accessible and responsive
customer service.

Moving forward, the Court will focus on increasing the number of calls answered during
regular business hours and identifying opportunities to improve access to telephone
services. These efforts will further enhance the public’s ability to obtain timely information

43
Page 44 of 146



and assistance while supporting the City’s commitment to efficiency, productivity, and
responsive service delivery.

Increase Community CoIIaborati and Improve Quality of Life

i
i
i
i

Community Engagement Employee Appreciation from the Office of The City
Manager’s Office

Municipal Court staff recently stopped by the Roosevelt Precinct to enjoy a King of Pop
popsicle, courtesy of the City Manager’s Office. It was a welcome chance to step away
from the office, connect with street officers, and spend time with members of the Police
Department’s administrative staff. These informal opportunities help strengthen
relationships and foster teamwork across departments.

School Zone Safety Partnership

The Court continued its partnership with the South Fulton Police Department to promote
safe driving practices in school zones. As part of this collaborative effort, a Public Service
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Announcement (PSA) was launched to remind residents that the school year had begun
and to encourage drivers to slow down and exercise caution during school hours.

The PSA also informed the community that school zone cameras had been reactivated,
reinforcing the importance of complying with posted school zone speed limits. This
partnership demonstrates the Court's and the Police Department’s shared commitment
to proactive community engagement, increased awareness, and the protection of children
as they travel to and from school.

CITY OF SOUTH FULTON POLICE DEPARTMENT

SCHOOL ZONE CAMERAS

Please obey all posted school zone speed limits
and remain alert for stu
crossing guards, and pede
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School Zone Calendar Statistics

School Zone Hearings for 2026

JANUARY FEBRUARY MARCH  APRIL MAY JUNE JULY  AUGUST

m Cases on the calendar Liable Not Liable Withdrew  ® Failure to Appear(FTA) Hearings W Reset

There is a 31.5% decrease in school zone violations between 2025 and 2026 for this
reporting period. In 2025, the court recorded 9,431 citations, compared with 6,460
citations in 2026, representing a reduction of 2,971 citations.

The continued decline in school zone citations is an encouraging indicator that drivers are
becoming more aware of and compliant with school zone speed limits. The reduction in
violations since the installation of school zone cameras supports the goal of promoting
safer driving habits and protecting children as they travel to and from school year-round.

Nuisance and Abatement Cases
Properties and Case Progression:

e 4900 Delano Road-Monitor progress for abatement. Reset for the September 23, 2026,
calendar.

Demolition Orders and Final Outcomes

o Camelot 501-524 Building 5 Orders signed by the Chief Judge to demolish the building
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Code Enforcement

In our efforts to uphold code compliance, we remain committed to the safety of our community
by resolving these cases promptly and ensuring compliance by individuals and businesses.

Chart Title

40
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il Lol Bl |

0

January February March April June July August

m Def./Citations ™ FTAs Nolo Plea Dismissed M Reset

**August Code Enforcement date is not until August 26, 2026.
Court Calendar Schedule

Mondays (Crestwood)
o Bench Trials: Held on the 2nd and last Monday of each month at Crestwood
o Plea & Arraignment: Special Calendar: A Spanish interpreter is available on the last
Bench Trial date of the month to provide services to individuals needing services

Tuesday & Thursday
e Plea & Arraignment (Virtual): 9:00 AM and 1:00 PM

Wednesdays
e School Zone Hearings: 1st Wednesday of the month (Crestwood)
o Nuisance & Abatement Calendar: 3rd Wednesday of the month
o Code Enforcement Calendar: Last Wednesday of the month at 9:00 AM (Crestwood)
o Probation Revocation Hearings: Last Wednesday of the month at 1:00 PM
(Crestwood)

Monday, Wednesday & Friday
o First Appearance Calendars (Virtual — Jail Cases): 1:00 PM
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POLICE DEPARTMENT

Goal 1: Enhance Government Efficiency and Productivity

The South Fulton Police Department is committed to strengthening operational efficiency by
leveraging data-driven deployment strategies, streamlining case management systems, and
enhancing officer training programs. These efforts ensure that resources are effectively utilized
to deliver timely and professional services to the community.

Goal 2: Increase Community Collaboration and Improve Quality of Life

The Police Department will continue to build and maintain partnerships with community
stakeholders through proactive outreach programs, youth engagement initiatives (PAL), and
neighborhood watch (HOA) collaborations. Our focus is on reducing crime, increasing
transparency, and fostering trust, thereby enhancing the overall quality of life for our residents.

Goal 3: Enhance the City's Financial Stability and Economic Diversification

The South Fulton Police Department supports economic growth by ensuring the safety of business
and commercial districts, while also prioritizing fiscal responsibility. By assigning officers based
on crime trends, utilizing technology to reduce paperwork, and managing overtime more
effectively, we minimize unnecessary spending while maintaining high-quality police services.
These efforts create a safe and stable environment that attracts investment and supports the
City’s long-term financial health.

Goal 4: Strengthen and Expand Infrastructure to Support Sustainability

The Police Department is focused on sustaining long-term public safety through strategic
investments in personnel and facilities. This includes recruitment and retention initiatives to build
a stable workforce, modernizing our training programs to meet evolving community needs, and
strengthening partnerships with regional agencies to ensure coordinated responses during
emergencies. Additionally, with the approval of our new headquarters, we are preparing to
expand and modernize our operational infrastructure, which will enhance service delivery and
provide a lasting foundation for the department’s future growth.
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Police Department Guiding Principles

49

Police Department Guiding Principles
215t Century Policing Pillars

1.Building Trust & Legitimacy

2. Policy & Oversight

3. Technology & Social Media

4, Community Policing & Crime Reduction
5. Training & Education

6. Officer Wellness & Safety
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August 2026 Part 1 Crime Stats

Crime District
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Crime data from January through July 2026 shows that property crimes continue to
account for the majority of reported incidents, with Larceny/Other, Larceny/Vehicle, Auto
Theft, and Burglary representing the highest-volume categories. June recorded the highest total
among the seven primary categories reviewed, increasing from 157 incidents in May to 190
in June, a 21% increase. This rise was primarily driven by increases in Burglary (+150%),
Larceny/Vehicle (+45.45%), Larceny/Other (+5.15%), and Auto Theft (+20%).

Aggravated Assault generally remained below January levels, while Murder and Rape continued
to occur at comparatively low frequencies. July showed improvement in several property-crime
categories compared with June, although Auto Theft increased to 23 incidents. August figures
are month-to-date and should not be compared directly with completed months,
while September data is not yet available. Overall, the data indicates that property
crime remains the primary area requiring continued monitoring and targeted
enforcement efforts.
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NATIONAL NIGHT OUT

The South Fulton Police Department had an incredible time connecting with our community
during National Night Out, hosted by Atlanta’s own Yung Joc!

The evening was filled with great energy, music, family fun, meaningful conversations, and an
opportunity for our officers to strengthen relationships with the residents we proudly serve.
National Night Out is about more than an event—it’s about building trust, unity, partnerships,
and safer communities together.

A huge thank you to Yung Joc, our community partners, vendors, officers, staff, and everyone
who came out and made the celebration memorable.

Community. Connection. Commitment.

We are One South Fulton, and together, we continue to make our city stronger!
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DEPARTMENT OF PUBLIC WORKS
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The Public Works Department is pleased to present the August Report for the City of South Fulton.
This report provides an overview of key activities, accomplishments, and operational highlights
completed by Public Works over the past month. Our team remains committed to supporting the
City’s infrastructure, maintaining essential services, and delivering high-quality projects that
enhance safety, efficiency, and quality of life for our residents and stakeholders.

Throughout the month, staff across all divisions worked diligently to advance
priority initiatives, respond to service requests, and ensure that public
assets—from roadways and bridges to waste management and stormwater
systems—remain reliable and well-maintained. This report summarizes our
progress, shows notable achievements, and identifies ongoing efforts that
contribute to the department’s short- and long-term goals. Furthermore,
it serves as a reference for all active projects currently in various stages of
implementation-  procurement, design, right-of-way  acquisition,
construction, and maintenance. Lastly, the report outlines major standalone
programs such as streetlighting, utilities, and traffic calming.

The document is organized into four sections:

e SeeClickFix: A tool that enables residents and business owners to submit service
requests with photos, descriptions, and location details, helping staff address issues
efficiently.

e Transportation: Covers updates related to Construction Operations & Maintenance,
Traffic Operations & Maintenance, and Utilities. A summary of Capital Improvement
Program (CIP) and TSPLOST projects is included. Detailed fact sheets are not part of this
report; instead, the department now provides real-time project tracking through a
web-based tool available on the Public Works homepage.

e Stormwater: Provides an overview of system conditions, current maintenance needs,
and ongoing improvements.

e Solid Waste: Offers updates on the City’s residential collection services and related
operational activities.

We appreciate the continued collaboration between city leadership, partner agencies, contractors,
and residents, all of whom play a valuable role in supporting the mission of Public Works. The
accomplishments highlighted in the following sections reflect the dedication, professionalism, and
teamwork of our employees who serve the community every day.
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City of South Fulton Public Works Department

S8, SeeClickFix

The City of South Fulton (COSF) 311 platform provides City officials with a centralized issue
management system to manage issues from creation to resolution, engaging City of South Fulton
residents throughout the process. The COSF mobile app and web tools enable residents and
business owners to provide City of South Fulton staff with pictures, detailed descriptions, and
other valuable information necessary to complete the job efficiently. Additionally, residents can
obtain information about city services or report non-emergency incidents by calling the city’s 24-
hour 311 Call Center at (470) 552-4311.

outh
Fulten

A City on the RISE!

Summary of SCF Requests

SCF August 2026 Year to date
Total Requests Received 498 4,818
Open 75 231
Closed 423 4,587

See-Click-Fix Requests Received By Category - August 2026

Others, 26

Other Regulatory
Agencies, 6

Tree Danger/Down Tree
Removal, 65

High Grass and
mowing, 40

Curb Repairs/ Sidewalk
Repairs / Construction/Deep
Patch/Base Repair, 41

Inlet Repairs, 14

Potholes / Sinkholes, 41
Remove / Pick-Up
Litter, 10

= [llegal Dumping

= Traffic Signs / Traffic Operations

= Potholes / Sinkholes

= Curb Repairs/ Sidewalk Repairs / Construction/Deep Patch/Base Repair
= Tree Danger/Down Tree Removal

= Others

Illegal Dumping , 119

Remove Dead Animals , 29

Traffic Signs / Traffic
Operations, 107

= Remove Dead Animals
Remove / Pick-Up Litter

= Inlet Repairs

= High Grass and mowing
= Other Regulatory Agencies

Note: Category Others includes Street Lights, Roadside Maintenance, Roadway Maintenance, Manhole

covers, and Street Flooding
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SOUTHERN FULTON COMPREHENSIVE TRANSPORTATION PLAN

...Plan Update

Southern Fulton County is currently updating its 2020 Comprehensive Transportation Plan.
Covering eight cities—Chattahoochee Hills, College Park, East Point, Fairburn, Hapeville,
Palmetto, South Fulton, and Union City—the Plan aims to establish a long-term vision, set
priorities, and define transportation goals for the study area. It will “serve as a strategic
framework for addressing both short- and long-term transportation needs across all modes,

including automobile, transit, bicycle, 5
pedestrians, and freight, while supporting

economic development, equity, safety,
and sustainability”. e

The Comprehensive Transportation Plan
(CTP) Update will provide a
forward-looking framework to guide

transportation investments and
decision-making over the coming | - . ]
decades. Building on the foundation
established in the 2020 Plan, this update

will evaluate current transportation

conditions, emerging trends, community needs, and anticipated growth across all travel
modes. It will be developed through a data-driven process that incorporates community
feedback, input from local jurisdictions, local plans and studies, coordination with regional
agencies, and a detailed analysis of existing and future conditions. Finally, it will align with
local land-use patterns, regional transportation goals and initiatives, and anticipated
demographic and economic changes.

On August 20, 2026, the Atlanta Regional Commission, with support from Modern Mobility
Planners (MMP), the consulting firm awarded to lead the effort, officially launched the study.
Meeting minutes from the kickoff session are included as Exhibit A.

Major tasks and plan schedule

The Plan Update will include a very robust community engagement, stakeholders’ inclusion,
public involvement, and elected officials’ participation. Scheduled to span nearly two years,
the plan includes the following tasks:

1. Task 1: Project Management
a. Monthly PMT meetings — scheduling poll will be sent shortly
b. City Council presentations in early 2028
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c. Schedule: August 2026 — May 2028 (project duration)
2. Task 2: Engagement
a. Public engagement plan
b. Technical Advisory Committee — meets 4 times, tentatively October 2026,
April 2027, October 2027, and March 2028
c. Community Council - meets 4 times, likely shortly after each TAC
meeting
d. Website
e. Pop-up community events - likely Oct./Nov. 2026 and Sept./Oct. 2027
f. Surveys -aligned with in-person pop-up events
g. Public meetings — tentatively April 2027 (existing condition, needs, and
prioritization framework) and November 2027 (draft project list)
h. Email list/email blasts
i. Engagementtracking
3. Task 3: Inventory of Existing Conditions
a. Reportonaccomplishments
b. Plansinventory
c. Existing conditions report
d. Schedule: August 2026 to February 2027
4. Task 4: Assessment
a. Needs/gap analysis
b. Needs assessmentreport
c. Evaluation framework
d. Schedule: January 2027 to July 2027
5. Task 5: Recommendations
a. Draftand prioritized project list
b. Trail plan
c. Sidewalk plan
d. Recommendations report
e. Schedule: July 2027 to February 2028
6. Task 6: Documentation
a. Draftandfinal report
b. February 2028 to May 2028

Page 62 of 146



1. Draft and final report
2. February 2028 to May 2028

Task 1: Project Management
1.1. Project Kick Off Meefing

2026

(2]
[=)
LX)

JUL [~

[+
g Z|8|=z

' |

MAR|3

1.2 Project Management Plan

1.3 Monthly PMT Meetings and Summaries

1.4 City Council Presentations and Materials
for Adoption

1.5 Monthly Invoices and Progress Reports
Task 2: Engagement
21 Public Engagement Plan

2.2 Community Council Mestings

*

2.3 Technical Advisory Committee Meetings

2.4 Project Website

2.5 In-Person Face-to-Face Oufreach

2.6 Surveys

2.7 Public Mestings

2.8 Revised Vision, Goals, and Objectives

2.9 Email List/ Email Blasts

210 Public Engagement Touchpoint Tracking
Task 3: Inventory of Existing Conditions
3.1 Report of Accomplishments

3.2 Inventory of Plans and Core Transportation
Elements

3.3 Draft and Final Inventory of Existng Conditions
Repo

Task 4: Assessment
4.1 NeedsiGaps Analysis of Core Transportation
Elements

4.2 Draft and Final Current and Planning
Horizon Needs Assessment Report

4 3 Develop Evaluation Framework and Report

Task 5: Recommendations

5.1 Develop Project List Tmelines (Short-, Mid,
Long—Terrr?]p

5.2 Develop Fiscally Unconstrained Project List

5.3 Develop Trail Master Plan and Sidewalk
Master Plan

3.4 Prioritize Projects Based on Evaluation
Framework

5.5 Revise Project Recommendations Based on
Public Feedback

9.6 Draft Project List and Action Plans with
Funding Analysis

5.7 Draft and Final Recommendations Report

Task 6: Documentation

6.1 Complete Project List Template in Excel and
ArcGIS Layers

6.2 Draft Final Report

6.3 Presentation to ARC TCC

6.4 Compile Deliverables and GIS Data

6.5 Copies of City/County Approval Resolutions

6.7 Submit All Meeting Matenials

Figure 1: Draft SFCTP Schedule
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City of South Fulton Public Works Department

) (F)Uit h CAPITAL AND T-SPLOST (!
U t@n TRANSPORTATION UPDATES

\ City on the RISE!

The City of South Fulton has a Capital and TSPLOST Program for implementing design projects
that have been identified by City staff and stakeholders as a priority. Funding comes from the
General Fund, TSPLOST sales tax collections and some Federal money.

TSPLOST-I tax collections started on April 1, 2017, and ended on March 31, 2022. TSPLOST-II
tax collections started on April 1, 2022, and will end in 2027. TSPLOST-I projects are being
prioritized for completion, and all TSPLOST-II projects will be in the concept or preliminary design
stage.

The delivery of projects is centered around GDOT's Plan Development Process (PDP). This process
typically consists of the four major phases: Design, Environmental Clearance, Right-of-Way
(Services and Acquisition) and Construction (including CEI). Additional details of these phases are
depicted below, which detail the project development process utilized by Public Works.

The plan development process, start to finish, is illustrated below:

Concept Environmental Preliminary ROW Final Traffic |
Repo Report Design  Acquisition  Design  Operations :

Transportation Construction

Planning

TSPLOST I: Projects under Construction

e SU-700- Flat Shaols ATMS- Signal materials have been ordered.

TSPLOST I: Projects moving toward Construction

e 0SI-617 — Welcome All at Jailette Road — Utility certification is complete. The ITB is being
prepared for advertising.

e (SI-607 — Demooney Road at West Stubbs Road — ROW certification is complete.
The ITB is being prepared for advertising.

e B-500/0SI-601 Butner Road at Camp Creek (bridge replacement and intersection
improvement) — Final plans complete, ROW acquisition continues in advance of ITB.

10
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Projects in Right-of-Way (ROW) Acquisition

e B-504 — Demooney over Deep Creek — Continuing in ROW Acquisition before ITB
advertisement.

e OSI-616 — Jones Road at Pittman Road/Stonewall Tell Road — Continuing in ROW Acquisition
and final utility coordination before advertisement ITB.

e (0OSI-618 — Welcome All Road at Scarborough Road/Jailette Road — Continuing in ROW
Acquisition and final utility coordination before advertisement ITB.

e OSI-608 — Enon Road at Stonewall Tell Road
— Continuing in ROW Acquisition before advertisement ITB.

TSPLOST I: Projects in concept design

Intersection Improvement projects

e (OSI-603 — Butner Road at Pittman Road — Concept in further revision.

e (0SI-619 — Butner Road at West Stubbs Road — Concept in further revision.

TSPLOST II: Projects in Design
Intersection Improvement projects

e (OSI-620 — Aldredge Road and Merk Road — Plans are being prepared for ROW.

e (0SI-629 — Ono Road/Hobgood Road at Rivertown Road — Plans are being prepared for
ROW.

0OSI-631 — Union Road and Thames Road — Plans are being prepared for ROW.
OSI-600 — Bethsaida Road at Creel/West Roads — Preliminary plans being finalized.
0OSI-622 — Bethlehem Road at Cedar Grove Road — Preliminary design is underway.
0OSI-623 — Butner Road at Aldredge Road — Concept is on hold.

0OSI-628 — Old Fairburn Road at Thaxton Road — Project cancelled.

Sidewalk projects

P-902 — Bethsaida Road — Preliminary plans being finalized.

P-903 — Cascade Road — PIOH to be scheduled for early fall 2026.

P-907 — Fairburn Road Sidewalks Extension — Preliminary design is underway.
P-908 — Flat Shoals Road — PIOH to be scheduled for early fall 2026.

P-910 — Jerome Road — Preliminary design is underway.

P-906 — Welcome All Road — PIOH scheduled for Sept 2026.

P-911 — Merk Road — PIOH scheduled for Sept 2026

P-914 — Union Road — Preliminary design is underway.

Bridge/Culvert Replacements

e T-288 — Stacks Road over CSX RR — Preliminary plans under final CSX review, BFI 90%
complete.

e B-505 — Derrick Road over Deep Creek Tributary — Preliminary design is underway.
B-508 — Koweta Road over Deep Creek — Preliminary design is underway.

e B-599 — Oglesby Road over Morning Creek Tributary —Design is complete. Continuing in
ROW Acquisition before advertisement.

Federally Funded Projects

e T-265 — Old National Highway Sidewalks — Construction is ongoing.

e T-266 — New Hope Road Sidewalks — Construction is ongoing.

e T-277 — Cochran Road over Camp Creek (Bridge) — Construction is ongoing.

11
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Gravel Road projects

e RG-160 - Jones Road — Preliminary plans complete, PFPR to be scheduled.
RG-161 — Hall Road — Preliminary plans complete, PFPR to be scheduled.
RG-162 — Rocky Head Road — Preliminary design ongoing.

RG-163 — Thames Road — Preliminary design ongoing.

RG-164 — Oxford Road — Preliminary design ongoing.

GDOT Manage Projects

e PI 0011845/0SI-624: SR 14 at Washington Road — Roundabout construction complete.

e PI0013948 & P1 0013939/T-272 & T-273: Buffington Road Projects — Under construction with
grading, paving, drainage structures, and water main work ongoing. Projected completion in
the Fall of 2026.

e PI 0016605/B-502: Bethsaida Rd (CR 581) over Morning Creek — Construction is underway
with R/W clearing activities to begin utility relocations, scheduled completion Spring 2028.

e PI 0015593/T-285: SR 92 @ Butner Rd/Ridge Rd Roundabout — Under construction with
grading and roadway work, scheduled completion Fall 2027.

e PI 0017398/0SI-605: SR 92 @ Jones Road/Demooney Road Roundabout — In preliminary
design, ROW authorization scheduled for August 2026, projected letting Spring 2027.

e PI 0019647: FIB and Westpark — Median conversion and R-CUT — ROW authorization request
pending, FFPR request pending.

e PI0019841: SR 138 at Bethsaida Road Roundabout — In ROW acquisition phase through May
2027.

e PI 0013809: SR 14 / US 29 @ CSX Bridge Replacement — Under construction, with roadway
widening and utility relocation activities. Jack and bore plan approved. Forecasted completion
Fall 2027.

e PI 0017995/0018185: SR 70 Streetscape Improvements/SR 70 @ Cascade Rd Intersection
Improvement — Project let to construction.

e MO006470: Campbellton Road (SR 154) from SR 70 TO I-285 - Resurfacing project complete.

e S016154: SR 70/South Fulton Pkwy @ Rivertown Rd - RCUT & U-Turn Lane — GAB placed,
paving, stripe, sign, guardrail ongoing.

e S016174: SR 70/South Fulton Pkwy @ Rivertown Rd — Loon — GAB placed, paving, stripe,
sign, guardrail ongoing.

12
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{ﬁ MONTHLY PROGRESS REPORT

= N
A At .
R\ VULIE 0S1 613 and 615 Old Fairburn Rd Roundabouts
BT JRe=F BET AT Period Begin | Period End
pNg B ‘“?’".;.5 8/1/2026 8/31/2026

Time Charges Begin Date 2/25/2025
Scheduled Completion Date 12/31/2026
Work Begin Date 3/6/2025

Prime Contractor: Summit Construction and Development, LLC
Contractor Rep.: Olumayowa Odumade Phone: 470-636-2859

Name Contact Company
WECS Olumayowa Odumade 470-636-2859 Summit CD
WTCS Olumayowa Odumade 470-636-2859 Summit CD
WUCS Olumayowa Odumade 470-636-2859 Summit CD

|Scope of Work Performed This Month

Work items performed between the monthly report dates detailed above:

% Stage 1road closure of Union Rd in effect. The detour route follows Butner Road to Pittman
Road SW to Stonewall Tell Road to navigate the closure.

* Chlorine, pressure, and bacteria testing completed for new City of Atlanta water main.

% Tiein of newly installed City of Atlanta water main completed. This completion allows for
removal of the old water main that was in conflict with this proposed roadway.

Storm drainage pipe and structure installation on Union Rd.
Grading of proposed roadway slopes and shoulders on Union Rd.

Erosion control maintenance.

* % ¥ ¥

Grading for new roundabout on Union Rd as rock removal allows.

Revised reopen date for Union Rd set for end of 2026. It includes the following steps:
1) Stage 1 completion which includes water main work, utility reloations, concrete and
asphalt installation on the currently closed section of Union Rd.

* 2) 14 day closure of Old Fairburn Rd to tie into Union Rd roundabout.
3) Partial open of Union Rd at Old Fairburn with detours in place for 90 days to reconstuct
Union Rd between Stonewall Tell Rd and Old Fairburn Rd and tie into Union Rd roundabout.
4) Union Rd anticipated to fully by the end of 2026.

|Progress and Schedule

The Physical Project Status is 53% completed as of the period ending date above.

The targeted Project Schedule Status was predicted to be 79% as of the period ending date above.

|Scope of Work Planned For Next Month

* Removal of embedded rock found in subgrade on Union Rd.

% Grading for the roundabout at Union Rd in conjunction with rock removal. Stage 1 will still
utilize the existing Old Fairburn Rd tie in at Union Rd.

* Storm drainage installation.

* Greystone Power utility relocations.

% Removal of old existing gas main and water main that was in conflict with the proposed
roadway.

|Progress Photos are attached on the following pages

13
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MONTHLY PROGRESS REPORT
0S1 613 and 615

Aug 18, 2026 9:28:02 AM
4259 Union Road Southwest

College Park

AT 19,2026 1:21:20°PM ]
A475b:01d Fairburn Road

b =Atlanta
“== Fulten Cotinty.

Georgia

Page 68 of 146



MONTHLY PROGRESS REPORT
0S1 613 and 615

AUGZ, 20261084D1:AM
4475b°0ld Faliblrn Road

S AUQH7, 2026.10:32:10 AM LSS 5, 2026 10:54:34 AM

- 4475 0ldiFairburn Road 4810 Neal Ridge

Ll
i

Aug's, 2026 10:32:06 AM
4620 Old Fairburn Road
Atlanta

! Fulton County

Georgia
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MONTHLY PROGRESS REPORT
0S1 613 and 615

"Aug 3,2026 1.47:49 PM

16
Page 70 of 146



e Y MONTHLY PROGRESS REPORT
A\ Wallisda :

s\ UL OSI 700 Flat Shoals Road Signal Upgrades
7= i-i-mn PeriodBegin | | PeriodEnd

N/ '!{{!‘}ﬁfrgwi 8/1/2026 8/31/2026

Time Charges Begin Date 2/2/2026
Scheduled Completion Date 2/28/2027

Work Begin Date N/A
Prime Contractor: NGT Group, LLC
Contractor Rep.: Thad Edge Phone: 770-940-7945

I

Name Contact Company

WECS Tim Clark 678-495-7601 NGT Group

WTCS Tim Clark 678-495-7601 NGT Group

WucCs Tim Clark 678-495-7601 NGT Group

|Scope of Work Performed This Month |

Work items performed between the monthly report dates detailed above:

% This project consists of traffic signal upgrades at 13 intersections on Flat Shoals Rd from Old
National Hwy to Mallory Rd.

Traffic signal upgrades will include new mast arm poles, new cabinets, detection, signal heads,
* pack plates, pedestrian signals, and pavement markings. This work will include fiber

communication.
* The contractor has currently ordered materials and will mobilize and begin work once

delivered. Anticipated delivery is October 2026.

|Progress and Schedule |

The Physical Project Status is 9% completed as of the period ending date above.

The targeted Project Schedule Status was predicted to be 19.68% as of the period ending date above.

|Scope of Work Planned For Next Month |

* Material Procurement

7
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P1 0015624 Old National Hwy Sidewalks

) F U It @ n Period Begin thru Period End
A City on the RISE! 08/01/2026 08/31/2026
Time Charges Begin Date 5/1/2026

Scheduled Completion Date 6/22/2027
Work Begin Date 5/11/2026

th MONTHLY PROGRESS REPORT

Prime Contractor: SD&GC, Inc

Contractor Rep.: T.Buah Phone: 678-334-7788
Name Contact Company
WECS Kenny Coleman 470-894-5609 Redrock Land Services L.L.C
WTCS T.Buah 678-334-7788 SD&C, Inc.
WUuCSs T.Buah 678-334-7788 SD&C, Inc.

|Scope of Work Performed This Month |

Work items performed between the monthly report dates detailed above:

* Redrock installed Type Cssilt fence at various locations from 2+30 LT to 3+80 LT 47+50 LT to 53+75 LT, 62+70
LT to 69+45 LT, and 47+20 RT to 62+80 RT

* spac completed demo, grading and installment of sidewalk at Sta 2+90 LT to 3+65 LT, 1+50 RT to 7+60 RT,
11+65 RT to 17+40 RT, and 43+60 RT to 45+90 RT

* spac completed demo, grading and installment of driveway at Sta 14+70 LT, 34452 RT, 36+69 RT, and 37+74
RT

* spac performed cleanup/maintenance onsite

e s T T 7
IProgress and Schedule

* The Physical Project Status is 25% completed as of the period ending date above.
The targeted Project Schedule Status was predicted to be 15% as of the period ending date above.

18
Page 72 of 146



D ke Disaion rm o orm e i 28 o woun |ov1mm TR
A S e | d )\ Ag ) e | o\ ay | o be | m lig ) e | g |

T 0 ational My Sidewalks Project 178 1509 Wap MY Sa0
7 o Ol YU PSS r"
|7 MECONTRTON ACTAIES Sty RS TS

4| TRAFFIC CONTROL WMap M D -—
5 sumver o arout S YU TS W
| ¥ TEMPORKIYSUTFONE TOEC/MREIFOE CONGLATT S 578 TuS008 i
|7 consmcron s ap GG T $O6N6 A
[ F conTaT T SDOENT TP ap PSR TSR W
| 3 |omecrow so% S Wdop  Wed ST 6306 =
| | conour, MOwwE, 13,20 R WeGI00E 6208 (=
|1 (oM GUTER I NI O P2 Mds  FAOETE Wed IS (S

1 |CONC SOENAL ENRINTC D Tha T30 Wed 115 F—
[T COMC VALY GUTER B RNEWAY CONCETE Gl Tl Wed 286 (=)
0 oM MDA €N CONTE N 68 Doy TulUDWed 2306 T
|5 COTESORMAL {N STAVRD CONCTUE KDBRCLPIN s o 220Weg L7 [
|4 KOS HIORAT, AT METER 30 10G0% tan Tl T2 ]

7| KOMSTCATOH A, MANKOLE §VALVE BOCTO GRADE Sty WeUA T2 Y
| CTOH SN STORM SENR OIS Yap AU a8 -

1 | TEVPORARY GRASSNG Shys W 16 ]
| |VANTDGNCEOF TIVPORYSUT T SOMNTTRAPE. ddas Wed  MeedD i
| [consmacronents W

1| TRAFFC SGVL ISTALATON Gy T2 Moo R ;
BT Bl e Ve kM I
23| PROESTRAN ETECTON YTEM B MCRONAIE VHOE ETECTON o Toe 1577 Moo B0 [
| GUADRAL TP W NSTALATON Bitm T8 Mol [ ™
| & srassem bl TS T b i
5 WA SO ASTALATON S0 Bl WD Tyl i

7| THAMOPLASTC VAT ARG & RSTALLATONS Nap WY ]
[0 0 war v Sop Y Ty [
B bon  FANASY P bl
_ﬂ_qimmmm Ddp PRI D PR
31 Ead Dute Odms BN 0L o

e Continuing traffic control.

e Continuing erosion control.

e Continuing grading behind sidewalk.

e Grading and demo driveway left and right side of project.
* Grading and demo sidewalk left and right side of project.
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MONTHLY PROGRESS REPORT
P1 0015624 OIld National Hwy Sidewalks

|Progress Photos are attached on the following pages |
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MONTHLY PROGRESS REPORT
P1 0015624 Old National Hwy Sidewalks
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MONTHLY PROGRESS REPORT
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MONTHLY PROGRESS REPORT
P1 0015624 Old National Hwy Sidewalks
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MONTHLY PROGRESS REPORT

P1 0012637 New Hope Rd Sidewalk Improvements

Period Begin Period End
thru

8/1/2026 8/31/2026
Time Charges Begin Date 11/21/2024
Scheduled Completion Date 12/31/2026
Work Begin Date 3/10/2025

Prime Contractor: DAF Concrete

Contractor Rep.: Osvaldo Sanchez Phone: 404-395-8464
Name Contact Company

WECS Osvaldo Sanchez 404-395-8464 DAF Concrete

WTCS Itorah Udoh 404-747-0885 Safeway LLC

WucCs Maria Arboleda 470-883-7997 DAF Concrete

|Scope of Work Performed This Month |

Work items performed between the monthly report dates detailed above:

* |nstalled stamp concrete between Heatherland Dr SW and Guildford Forest Dr SW.
* Project site clean up and removal of construction material.
* |nstalling concrete driveway at parcel 61.

* Georgia Power pedestrian lighting installation between Brightwood Ln SW and Scotland Rd SW.

|Progress and Schedule |

The Physical Project Status is 69% completed as of the period ending date above.

The targeted Project Schedule Status was predicted to be 84% as of the period ending date above.

|Scope of Work Planned For Next Month |

* Georgia Power installation of underground electrical for pedestrian lighting and light poles.

* Project site clean up.
* Ongoing coordination with Fulton County for their upcoming sewer project within the project limits.

The section of this project from Boat Rock Rd SW to Versailles Dr is also within the limits of an

% upcoming Fulton County Sewer improvement project. Due to this, the only work that has taken
place in this section is curb and gutter installation. Remaining work will be completed once Fulton
County's Sewer Project is complete.

|Progress Photos are attached on the following pages |
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MONTHLY PROGRESS REPORT
P1 0012637 New Hope Rd Sidewalks

25
Page 79 of 146



B 506 Fairburn Road Phase Il
F U It @ n Period Begin thru Period End
A City on the RISE! 08/01/2026 08/31/2026
Time Charges Begin Date 5/19/2024

Scheduled Completion Date TBD
Work Begin Date 6/24/2024

th MONTHLY PROGRESS REPORT

Prime Contractor: SD&GC, Inc

Contractor Rep.: T.Buah Phone: 678-334-7788
Name Contact Company
WECS T.Buah 678-334-7788 SD&C, Inc.
WTCS T.Buah 678-334-7788 SD&C, Inc.
WUCS T.Buah 678-334-7788 SD&C, Inc.

|Scope of Work Performed This Month |

Workitems performed between the monthly report dates detailed above:

*
*
*

* ¥ ¥ % %

o

Reedwick installed riser and wire to new pole @ intersection of Fairburn and Cascade Rd.
Reedwick installed and powered meter for traffic intersection @ Fairburn and Cascade Rd.

Services Electric removed abandoned poles due to placement of new relocated poles from Sta 159+00 RT to
166+75 RT

AT&T ran conduit

Sub-Contractor T&J installed 24 in DIP bypass pipe
Sub-Contractor T&J flush and pressure test 24 in DIP bypass pipe
Began preparatory work for chlorination August 25, 2026

COA Watershed Protection started chlorination and sample test of water main and bypass pipe

IProgress and Schedule

*
*

The Physical Project Status is 65% completed as of the period ending date above.

The targeted Project Schedule Status was predicted to be 65% as of the period ending date above.
Project delays have been related to utility delays involving relocating GA Power poles.
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MONTHLY PROGRESS REPORT
B506 Fairburn Rd Improvement Phase Il
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MONTHLY PROGRESS REPORT
B506 Fairburn Rd Improvement Phase Il
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4| RECYCLE ASPH CONC 12,5 MM SUPPER PAV. GP 2 ONLY, INCL BITUM MATL 406days  Mon 11/10/25 [——— |
& HLUIME
43| RECYCLE ASPH CONC 19 MM SUPPER PAV. GP 1 & 2. INCLBITUM MATL& H 406days  Mon 11/10/25 [ |
LIME
44 | RECYCLE ASPH CONC 25 MM SUPPER PAV. GP 1 & 2. INCLBITUMMATLE H 406days  Mon 11/10/25 [ ———]
LIME
45 | RECYCLE ASPH CONC LEVEL, INCL BITUIM MATL & H UME 406days  Mon 11/10/25 el
4 | GRAGGRBASE CRS. INCL MATL 406days  Mon11/10/25 [—0—r———
47 | MILLASPH CONC PVMT. VARIABLE DEPTH 406days  Mon 11/10/25 [ ———|
48 | RIGTH OF WAY MARKERS 0days  TueS/18/27 "
49 | GUARDRAIL 0days  TueS/18/27 i
S0 | ORNAMENTAL FENCE 15days  TueSA/M7 8]
51 PERMANENT GRASSING Wdays Toe 5/4/27 -
2| soD Wdays  TueS/4/27 t
55 | HIGHWAY SIGNS 10days  TueS/18/27 ]
54 | THEMOPLASTIC PVMT MARKING. 10days  Mon 6/14/27 ]

S5 |  SUBSTANTAIL COMPLETION Odays  Friff25/27 o 625
S | ENDDATE 0days Fri6/25/27 o 6/25
Task N Propct Sumenary [r— Manual Task [ r Deadire 4
Project: NEW FAIRBURN 5 Spit i inactive Tatk Duration-only BN Frah-only | Progress ——
Date: Sun 8/23/26 Miestone * Inacive Miestone T X Py N— ] WY I Mg —

Summary [r—1 lnactive Summary ! 1 Marval Summary pr— ferdl Mietore O
Page 2

e Continuing traffic control
e AT&T relocation

e September 1, 2026: begin remaining work on 24 in bypass

e September 7, 2026: begin line stop and connection of bypass

e Detour and Bridge demo
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MONTHLY PROGRESS REPORT
B506 Fairburn Rd Improvement Phase Il

|Progress Photos are attached on the following pages |

/!

at 11:28:38 AM

183" SE
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MONTHLY PROGRESS REPORT
B506 Fairburn Rd Improvement Phase Il

1001=1031 Fairburn 13d SW =

Soullhy Fullon GA 3033

Ti'CU 1030 Fairburn Rd ' SR 1001-1031 Fcnbum Pd SW
South Fulton GA '%0331 F South Fulton GA 30331
Unit w,l Slates - United Slales
96° E
i\u:JJbl 25, 2026 at 10:12: lf’fi\l\f

S | A -

5
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T277 Cochran Road Bridge Replacement

) F U It @ n Period Begin thru Period End
: 8/1/2026 8/31/2026

A City on the RISE!
Time Charges Begin Date 8/19/2025
Scheduled Completion Date 9/14/2026
Work Begin Date 8/19/2025

th MONTHLY PROGRESS REPORT

o SOUTHEASTERN

SITE DEVELOPMENT INC. IS

Prime Contractor: SESD, Inc.

Contractor Rep.: Brett Horne Phone: 404-673-2616
Name Contact Company
WECS Brett Horne 404-673-2616 SESD, Inc.
WTCS Brett Horne 404-673-2616 SESD, Inc.
WUCS Bill Tanner 770-468-1601 SESD, Inc.

|Scope of Work Performed This Month |

Work items performed between the monthly report dates detailed above:

e Vibration Monitoring

e Submitted EC-1 reports and dailies for rain fall amounts
e Dirt Delivery

* Rip Rap install at all embankments

e Storm Pipes installation

e Deck Drain installation

e Bridge approaches Slabs

e Barrier walls and bridge sidewalk

e Deck Grooving

e Curb and Gutters at bridge approach

¢ Sidewalks on the bridge

31
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MONTHLY PROGRESS REPORT
T277 Cochran Road Bridge Replacement

|Progress and Schedule |

Anticipated project complete date is 14 September 2026.

(] [Task Task Name Duration
0 mode _

2 Grading Complete 15 days
i Approach Slabs Sdays
4 Slip Barrier Walls 5 days
5 Sidewalk on Bridge 5 days

G # Curb and Gutter 4 days
7 Deck Grooving 1day
8 Sidewalks 5 days
9 Asphalt Paving 3 days
0 # Guard Rails 2 days
" o Striping 1 day
12 = Permanent Grass 1day
13 2 Permanent Signs 1 day
" ; Roadway Open 1day

Start |Finish

Mon 7/27/2€ Wed 8/5/26

Man 7/27/2€Fri B/14/26
Mon B/17/2€Fri 8/21/26
Mon 8/24/2€Fri 8/28/26
Mon 8/24/2€ Fri B/28/26
Mon 8/31/2€ Thu 9/3/26
Mon B/31/2€ Mon B/31/2¢
FriB/a/26 Thu9/10/26
Mon 9/14/2€ Wed 9/16/2¢
Thu 9/17/26 Fri 9/18/26
Mon 9/21/26Mon 9/21/2€
Tue 9/22/26 Tue 9/22/26
Tue 9/22/26 Tue 9/22/26
Wed 9/23/2€ Wed 9/23/2¢

Fredecessons

Resource Names

29

Ausgust 2026

September 2026

|Next Tasks Up- 8 Week Look ahead |

* Permanent grassing

* Asphalt

* Guard rails

e Striping

* Permanent Signs

32
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MONTHLY PROGRESS REPORT
T277 Cochran Road Bridge Replacement

|Progress Photos are attached on the following pages |

Checking Drain before concrete pour Deck pour on Bent 2 side

Deck Pour Deck pour on Bent 3 side

33
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Bridge deck pour complete

34

MONTHLY PROGRESS REPORT
T277 Cochran Road Bridge Replacement

Tuesday, July 21, 2026 at 12:02:

33 PM

7647-7699 Cochran Rd
South Fulton GA 30349
i United States

_Gochran:Rd=Bridge

Bent 2 deck complete

Rip Rap being installed on sides

Page 88 of 146



Construction Operations
& Maintenance
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D cvon City of South Fulton Public Works Department
\outh
Fulten

A Cityon the RIS

CONSTRUCTION OPERATIONS 1
-« AND MAINTENANCE F A

Right of Way Maintenance is required to provide safe and multi-use roadsides. A well-
maintained right of way promotes a positive quality of life and is integral to the other
functions such as utility installations, vehicle emergencies and sign placements. Right of
way Maintenance serves to maintain a safe zone adjacent to the road pavement, improves
drainage of stormwater from the road surface, and creates an attractive vista along road
corridors. Accomplishments this month include:

Number of Potholes Repaired: 47

SeeClickFix Category Location
21817956 Pothole 7070-7178 Cascade Palmetto Hwy
22091753 Pothole Mile 48 I-20 E
22339156 Pothole Buffington Rd & Ravenwood Dr
22341034 Pothole Stonehill Dr SW
22341040 Pothole Wheaton Dr SW
22341058 Pothole Great Southwest Pkwy SW
22358247 Pothole Koweta Rd
22358466 Pothole Koweta Rd
22360554 Pothole Americold Tradewater Atlanta Ga
22367868 Pothole 4775 Campbellton Fairburn Road
22369328 Pothole Enon Rd SW
22376593 Pothole Old Fairburn Rd
22377306 Pothole Koweta Rd
22377520 Pothole 6151 Hudgens Road
22377708 Pothole Thaxton Rd SW
22380445 Pothole 2216-2218 Cascade Palmetto Hwy SW
22385658 Pothole Cascade Rd SW
22385747 Pothole Boat Rock Rd SW
22386541 Pothole Feldspar Way
22387265 Pothole Enon Rd SW
22397885 Pothole 7585 Absinth Dr
22404905 Pothole Westbridge Rd
22404948 Pothole Berks Ln & Spence Rd
22408203 Pothole 8165 Rivertown Rd
22408436 Pothole Feldwood Rd
22408512 Pothole Jerome Rd
22408710 Pothole Absinth Dr
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22408791 Pothole Feldwood Rd
22420941 Pothole 7587-7617 Bishop Rd
22466670 Pothole Jones Rd

22469375 Pothole Americold Tradewater Atlanta Ga
22487800 Pothole Fulton Industrial Blvd SW
22491502 Pothole Americold Tradewater Atlanta Ga
22492944 Pothole Will Lee Pl

22503063 Pothole Old Bill Cook Rd
22503137 Pothole Plummer Rd SW
22512095 Pothole 7070 Koweta Rd
22518292 Pothole D'lor Salon & Spa
22523775 Pothole 4070 Jailette Road
22555399 Pothole 7135 Bishop Rd
22564283 Pothole Bishop Rd

22564753 Pothole FIB & Lakeview Ct SW
22567811 Pothole 2864 Stonewall Ln SW
22593813 Pothole Bishop Rd

22410174 Deep Patch/Base Repair 7836-7872 Creekwood Rd
22499215 Deep Patch/Base Repair Robinson Dr SW & Selig Dr SW
22499257 Deep Patch/Base Repair Robinson Dr SW

Number of Storm Drains Maintained: 15

SeeClickFix Category Location
22323812 Clogged Culvert 3380 Towanda Dr
22341362 Clogged Culvert 7055 Smoke Ridge Dr
22377564 Clogged Culvert 6151 Hudgens Road
22420882 Clogged Culvert 2130 Enon Rd SW
22479450 Clogged Culvert Jones Rd
22558400 Clogged Culvert 3210 Keenan Rd
21830618 Clogged Inlet 5240 Cascade Palmetto Hwy
22027496 Clogged Inlet Robinson Dr SW & Selig Dr SW
22349568 Clogged Inlet 4909 Waxleaf Dr SW
22375511 Clogged Inlet 7060 Brentwood Ct
22428261 Clogged Inlet 6640 Buckhurst Trail
22491485 Clogged Inlet 7109 Joshua Way
22511964 Clogged Inlet 7193 Joshua Way
22512014 Clogged Inlet 7094 Hassana Ln
22512058 Clogged Inlet 305 Rocky Springs Ct
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DEEP BASE REPAIR
Creekwood Road
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DEEP BASE REPAIR
Stonewall Lane

Number of Gravel Roads Maintained: 16

SeeClickFix Category Location
22307596 5250-5268 S Wexford Rd
22322175 6680 Bobby John Rd
22359864 5367-5398 Valley Lake Rd
22371241 Bon Echo Dr
22402819 7842-7888 Hall Rd
22402874 5070-5094 Jones Rd
22410744 Oxford Rd
22410803 Rough Road (Unpaved 7001-9031 Terry Rd
22421257 Road Maintenance) 5619-5639 Northcutt Rd
22421370 2255 Union Rd SW
22421558 6175-6299 Petersburg Rd
22442091 4800-6998 Cochran Rd SW
22503200 8201-8299 Cochran Rd
22530345 5180 W Teal Rd
22544756 30331
22575906 6025-6083 McClure Rd
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Number of Concrete Sidewalks Repaired: 22

SeeClickFix Category Location
19778775 Curb/Gutter Maintenance 4150 Pierce Rd
20847188 Curb/Gutter Maintenance 6810 Potomac PI
22311353 Curb/Gutter Maintenance 6245 Mozart Drive
22375504 Curb/Gutter Maintenance 2450 Bethsaida Rd
22426275 Curb/Gutter Maintenance 6745 Marlborough Cir S
18998862 Sidewalk Cracking /Broken 5658 Greensage Dr
19756175 Sidewalk Cracking /Broken 4681 Creekside Cv
19986020 Sidewalk Cracking /Broken 3777 The Great Dr
20819444 Sidewalk Cracking /Broken Ironstone Dr & Lochley Dr
21164078 Sidewalk Cracking /Broken 626 Grey Hawk Way
21164897 Sidewalk Cracking /Broken 780 Hayes Ct
21219710 Sidewalk Cracking /Broken 3675 Renaissance Cir
21241398 Sidewalk Cracking /Broken 550 Pickford Pl
21293646 Sidewalk Cracking /Broken 7340 Wright Dr
21345979 Sidewalk Cracking /Broken 920 Tanner Way
21496329 Sidewalk Cracking /Broken 7543 Garland Cir
21504934 Sidewalk Cracking /Broken 3489 Renaissance Cir
21504965 Sidewalk Cracking /Broken 3489 Renaissance Cir
21686658 Sidewalk Cracking /Broken 415 Canyon Way SW
22282712 Sidewalk Cracking /Broken 7187 Thoreau Cir
21044542 Damaged Inlet/Catch Basin 6186 Lamp Post Pl
22360332 Damaged Inlet/Catch Basin 8125 Rivertown Rd

ILLEGAL DUMPING
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Number of Dead Animals Received: 29

22349376 Old Bill Cook Rd
22356196 White Mill Rd
22356378 5255 Cascade Rd SW
22357095 5225 Cascade Rd SW
22358295 Demooney Rd
22366489 2875 Carriage Ln
22388576 Parks Trl
22409723 Scarborough Rd
22437845 Arden's Garden
22450438 Bethsaida Rd
22461894 33.67051
22466713 Cascade Palmetto Hwy SW
22467553 Deerfield Trl
22468618 Old Farm Rd & Green Trail Dr
22479095 Remove Dead Animals in Right-of-Way Union Rd SW
22498459 7529 Absinth Dr
22498885 Enon Rd
22500739 Butner Rd
22526075 4135 Flat Shoals Rd
22540719 6230 Old National Hwy
22561623 3600 Thaxton Rd SW
22562592 3101-3199 Spring St
22591601 Demooney Rd
22354524 2114-2302 Bethsaida Rd
22439314 Old Bill Cook Rd
22395630 7901-7953 Applemist Dr
22403821 7585 Thoreau Cir
22403825 3390 Renaissance Cir
22406769 7225 Connell Road
41
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Number of Trees Removed: 88

SeeClickFix Category Location
22289260 Down Tree Removal from Right of Way Creel Rd
22317736 Down Tree Removal from Right of Way Stonehill Dr & Wheaton Dr SW
22325216 Down Tree Removal from Right of Way 7200-9032 Terry Rd
22330239 Down Tree Removal from Right of Way 6370 White Mill Rd
22333894 Down Tree Removal from Right of Way 7393 Simon St
22333920 Down Tree Removal from Right of Way 5442 Scofield Rd
22355552 Down Tree Removal from Right of Way 487 Thistle Cv
22370243 Down Tree Removal from Right of Way 2945 Bethsaida Rd
22374389 Down Tree Removal from Right of Way 748 Graham Ave
22386823 Down Tree Removal from Right of Way 6880 Rivertown Rd
22386888 Down Tree Removal from Right of Way 615 Leitrim Way
22430610 Down Tree Removal from Right of Way 5610 Old Bill Cook Rd
22431667 Down Tree Removal from Right of Way 4195 Will Lee Rd
22442257 Down Tree Removal from Right of Way 3230 Flat Shoals Rd
22447624 Down Tree Removal from Right of Way 6937 Rivertown Rd
22447658 Down Tree Removal from Right of Way 7210 Hobgood Rd
22447971 Down Tree Removal from Right of Way 7401 Bishop Rd
22451301 Down Tree Removal from Right of Way 6535 Short Rd
22477336 Down Tree Removal from Right of Way 4255 Jailette Rd
22480513 Down Tree Removal from Right of Way Reynolds Rd SW
22482185 Down Tree Removal from Right of Way 5117 Bruce PI SW
22488851 Down Tree Removal from Right of Way 4173 Kenwood Trl
22489440 Down Tree Removal from Right of Way 5654 Baffin Rd
22513669 Down Tree Removal from Right of Way 3801 Cascade Rd SW
22531945 Down Tree Removal from Right of Way 400 Wharton Cir SW
22534434 Down Tree Removal from Right of Way 3511 Jailette Rd
22538794 Down Tree Removal from Right of Way Renaissance Cir
22541230 Down Tree Removal from Right of Way Jailette Trce
22541831 Down Tree Removal from Right of Way 4000 Danforth Rd SW
22542549 Down Tree Removal from Right of Way 5632 Baffin Road
22542898 Down Tree Removal from Right of Way 7015 Connell Rd
22542956 Down Tree Removal from Right of Way 315 Rebecca Lake Way
22544914 Down Tree Removal from Right of Way 5492 Village Rdg
22552134 Down Tree Removal from Right of Way Teal Rd
22553995 Down Tree Removal from Right of Way 4000 Cascade Palmetto Hwy
22561656 Down Tree Removal from Right of Way Sheriff Rd
22565898 Down Tree Removal from Right of Way 123-135 James Aldredge Blvd
22288845 Tree Danger/Removal 6433 Snowden Dr
22345240 Tree Danger/Removal 6087 Landers Loop
22345259 Tree Danger/Removal 901 Dolly Ave SW
22346369 Tree Danger/Removal 6795 White Mill Rd
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22358276 Tree Danger/Removal 6808 Kimberly Mill Road
22416548 Tree Danger/Removal Cascade Rd & New Hope Rd
22427212 Tree Danger/Removal Topaz Trl & Garnet Way
22428073 Tree Danger/Removal 3810 Jailette Rd
22428144 Tree Danger/Removal Scarborough Rd
22428189 Tree Danger/Removal 2040 Wallace Rd SW
22430313 Tree Danger/Removal Jones Rd
22449487 Tree Danger/Removal Flat Shoals Rd
22451455 Tree Danger/Removal Flat Shoals Rd
22463513 Tree Danger/Removal 3131-3165 West Rd
22468157 Tree Danger/Removal West Rd
22472555 Tree Danger/Removal 2114-2302 Bethsaida Rd
22473775 Tree Danger/Removal 3386 Wickum Rd SW
22491591 Tree Danger/Removal Owl Rock Rd SW
22529151 Tree Danger/Removal Demooney Rd
22532336 Tree Danger/Removal 5735 Old Bill Cook Rd
22536393 Tree Danger/Removal 4500 Jones Rd
22540110 Tree Danger/Removal W Stubbs Rd
22542260 Tree Danger/Removal Flat Shoals Rd & Hemperly Rd
22543112 Tree Danger/Removal 6100-6106 Duquesne Dr SW
22544328 Tree Danger/Removal Will Lee Rd
22551567 Tree Danger/Removal 3933 Jailette Rd
22552606 Tree Danger/Removal 7400 Wright Dr
22553806 Tree Danger/Removal 3933 Jailette Rd
22554069 Tree Danger/Removal 2300 Sheriff Rd
22561310 Tree Danger/Removal 145 Windhaven Trl SW
22571221 Tree Danger/Removal Bakers Ferry Rd SW
22592168 Tree Danger/Removal Bishop Rd
22593973 Tree Danger/Removal Old Bill Cook Rd
21529299 Tree Fallen 5651 Valley Loop
21672968 Tree Fallen 5174-5174 Bethlehem Rd
22016905 Tree Fallen 6914 Demeter Dr
22022556 Tree Fallen Camp Creek Middle School
22023555 Tree Fallen Veal Rd
22028103 Tree Fallen 750 Graham Ave
22091373 Tree Fallen 6295 Jones Rd
22171821 Tree Fallen 2305 Chippewa Dr
22172685 Tree Fallen 650 Wharton Dr SW
22208065 Tree Fallen 7050 Thoreau Cir
22212027 Tree Fallen 4400-4418 Granada Dr
22316301 Tree Fallen 3875 Renaissance Cir
22426134 Tree Fallen 4947 Farley Ave SW
22473098 Tree Fallen 752 Graham Ave
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Tree Hindering Sight Distance
Tree Hindering Sight Distance
~ DOWN TREES- BAFFIN RD AND TEAL RD
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Number of lllegal Dumping Removed: 114

SeeClickFix Category Location
22177549 Illegal Dumping in Right-of-Way 4340 Fulton Industrial Blvd SW
22245910 Illegal Dumping in Right-of-Way 7379-7799 W Stubbs Rd
22265303 Illegal Dumping in Right-of-Way Wilson Rd
22288151 Illegal Dumping in Right-of-Way 801 Bentley Dr
22331689 Illegal Dumping in Right-of-Way Welcome All Road Cemetery
22361198 Illegal Dumping in Right-of-Way 2955 Old Jonesboro Rd
22362539 Illegal Dumping in Right-of-Way 2825 West Rd
22372826 Illegal Dumping in Right-of-Way 2655 West Rd
22402596 Illegal Dumping in Right-of-Way 5011-5045 Jones Rd
22416029 Illegal Dumping in Right-of-Way 2989-3059 Enon Rd
22423825 Illegal Dumping in Right-of-Way 4621-4651 Gordon St
22442756 Illegal Dumping in Right-of-Way 2633-2641 Jerome Rd
22460645 Illegal Dumping in Right-of-Way 2955 Old Jonesboro Rd
22535843 Illegal Dumping in Right-of-Way 7805-7875 Fayetteville Rd
22564615 Illegal Dumping in Right-of-Way 7830 Hall Rd
21941685 Illegal Dumping in Right-of-Way 5611-5611 FIB
22304238 Illegal Dumping in Right-of-Way 7000-7054 Old National Hwy
22304258 Illegal Dumping in Right-of-Way 2436-2438 Bethsaida Rd
22317339 Illegal Dumping in Right-of-Way 6595 Camp Valley Rd
22317440 Illegal Dumping in Right-of-Way 5374-5380 Old National Hwy
22325407 Illegal Dumping in Right-of-Way 200-222 Marvin Miller Dr SW
22327252 Illegal Dumping in Right-of-Way 7200 Goodson Rd
22327313 Illegal Dumping in Right-of-Way 4635 Fayetteville Rd
22329010 Illegal Dumping in Right-of-Way Delano Rd
22354522 Illegal Dumping in Right-of-Way 2910-2974 West Rd
22354529 Illegal Dumping in Right-of-Way 2114-2302 Bethsaida Rd
22354583 Illegal Dumping in Right-of-Way 3341-3399 Bethsaida Rd
22356767 Illegal Dumping in Right-of-Way 5185 Cascade Road SW
22363924 Illegal Dumping in Right-of-Way 8268-8299 Rataree Rd SW
22365604 Illegal Dumping in Right-of-Way 2120 Bethsaida Rd
22365982 Illegal Dumping in Right-of-Way 5720-5728 Old Bill Cook Rd
22375484 Illegal Dumping in Right-of-Way 2393-2397 Sheriff Rd
22376082 Illegal Dumping in Right-of-Way Tell Rd
22377651 Illegal Dumping in Right-of-Way Elva Dr SW
22377661 Illegal Dumping in Right-of-Way Kimberly Rd SW & Cascade Rd SW
22379196 Illegal Dumping in Right-of-Way 4269 Cascade Rd SW
22380426 Illegal Dumping in Right-of-Way Highway 92
22390273 Illegal Dumping in Right-of-Way 6170 Koweta Rd
22390328 Illegal Dumping in Right-of-Way 3399 Lee PI
22391036 Illegal Dumping in Right-of-Way Bethlehem Rd
22407057 Illegal Dumping in Right-of-Way 6180 Old National Hwy
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22407099 Illegal Dumping in Right-of-Way 2271-2281 Flat Shoals Rd
22408759 Illegal Dumping in Right-of-Way Cascade Palmetto Hwy SW
22416726 Illegal Dumping in Right-of-Way 3100 Enon Rd
22417067 Illegal Dumping in Right-of-Way Bethsaida Rd
22418228 Illegal Dumping in Right-of-Way 6896 Old National Hwy
22418596 Illegal Dumping in Right-of-Way Stonewall Tell Rd
22430387 Illegal Dumping in Right-of-Way 2542-2570 Jerome Rd
22430641 Illegal Dumping in Right-of-Way 5610 Old Bill Cook Rd
22437112 Illegal Dumping in Right-of-Way 2574 West Rd
22437229 Illegal Dumping in Right-of-Way 7288-7298 Bishop Rd
22438135 Illegal Dumping in Right-of-Way 5581-5655 Miles Rd
22439414 Illegal Dumping in Right-of-Way 2921-2993 Bethsaida Rd
22440911 Illegal Dumping in Right-of-Way Cochran Rd
22448621 Illegal Dumping in Right-of-Way West Rd
22451466 Illegal Dumping in Right-of-Way Bethsaida Rd
22465421 Illegal Dumping in Right-of-Way 2921-2993 Bethsaida Rd
22468047 Illegal Dumping in Right-of-Way 3301 Spring St
22468081 Illegal Dumping in Right-of-Way Bethsaida Rd
22477791 Illegal Dumping in Right-of-Way Flat Shoals Rd
22479528 Illegal Dumping in Right-of-Way Jones Rd
22480453 Illegal Dumping in Right-of-Way 7501 Oakley Rd
22489441 Illegal Dumping in Right-of-Way 4165 Kenwood Trail
22490261 Illegal Dumping in Right-of-Way 3482-3524 Bethsaida Rd
22491835 Illegal Dumping in Right-of-Way 5261 Old Bill Cook Rd
22492409 Illegal Dumping in Right-of-Way 5640 Old National Hwy
22492665 Illegal Dumping in Right-of-Way 8389 Ono Rd
22493687 Illegal Dumping in Right-of-Way Delano Rd & Brooks Dr SW
22508332 Illegal Dumping in Right-of-Way 7195 E Village Ct
22508334 Illegal Dumping in Right-of-Way 2464-2472 Bethsaida Rd
22509689 Illegal Dumping in Right-of-Way 7335 Cedar Grove Road
22522924 Illegal Dumping in Right-of-Way 2910-2974 West Rd
22522932 Illegal Dumping in Right-of-Way 3182-3198 Bethsaida Rd
22524412 Illegal Dumping in Right-of-Way 4695 Orkney Ln SW
22527900 Illegal Dumping in Right-of-Way 2910-2974 West Rd
22528598 Illegal Dumping in Right-of-Way 7055 Old National Hwy
22528627 Illegal Dumping in Right-of-Way 7055 Old National Hwy
22529053 Illegal Dumping in Right-of-Way 5339-5341 Harris Rd
22538835 Illegal Dumping in Right-of-Way 2706-2752 Bethsaida Rd
22541196 Illegal Dumping in Right-of-Way Red Oak Rd
22545231 Illegal Dumping in Right-of-Way Old National Hwy
22545418 Illegal Dumping in Right-of-Way 6045 Old National Hwy
22548150 Illegal Dumping in Right-of-Way 7055 Old National Hwy
22551705 Illegal Dumping in Right-of-Way Stacks Rd & Mallory Rd
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22564659 Illegal Dumping in Right-of-Way 2935 Butner Rd SW
22565271 Illegal Dumping in Right-of-Way 4626-4674 Frederick Dr SW
22565936 Illegal Dumping in Right-of-Way 101-117 James Aldredge Blvd SW
22566073 Illegal Dumping in Right-of-Way 5225 Phillip Lee Dr SW
22567061 Illegal Dumping in Right-of-Way 2986-3060 Bethsaida Rd
22573332 Illegal Dumping in Right-of-Way 4303-4363 Stacks Rd
22575117 Illegal Dumping in Right-of-Way 3760 Will Lee Rd
22590526 Illegal Dumping in Right-of-Way Brittany Trl
22336647 Illegal Dumping in Right-of-Way 307 Fulton Industrial Cir SW
22354627 Illegal Dumping in Right-of-Way 7041-7049 Old National Hwy
22375476 Illegal Dumping in Right-of-Way 5339 OlId National Hwy
22375497 Illegal Dumping in Right-of-Way 7055 Old National Hwy
22426305 Illegal Dumping in Right-of-Way 5363-5471 Cascade Rd SW
22463924 Illegal Dumping in Right-of-Way 1395 Heatherland Dr SW
22500832 Illegal Dumping in Right-of-Way 5170-5172 Bethlehem Rd
22554319 Illegal Dumping in Right-of-Way Bethsaida Rd
22321643 Remove / Pick-Up Litter 5901-5977 Red Oak Rd
22329043 Remove / Pick-Up Litter 5970 Red Oak Rd
22335334 Remove / Pick-Up Litter 6198-6216 FIB
22353853 Remove / Pick-Up Litter 3859-3917 Cliftondale PI
22365115 Remove / Pick-Up Litter 6018-6098 Westpark Dr SW
22365120 Remove / Pick-Up Litter 6766-6776 Campbellton Rd
22365123 Remove / Pick-Up Litter 1-285 S

22375492 Remove / Pick-Up Litter 7065 Brentwood Ct
22378213 Remove / Pick-Up Litter Scofield Rd
22404147 Remove / Pick-Up Litter 4621-4699 Demooney Rd
22421122 Remove / Pick-Up Litter 3008-3046 Enon Rd
22425157 Remove / Pick-Up Litter 2230 Burdett Ridge Dr
22563535 Remove / Pick-Up Litter 6105-6169 Old Campbellton Rd SW
22574040 Remove / Pick-Up Litter Woodward Rd
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Quality Site Assessment
Prepared for: City of South Fulton

General Information

DATE: Friday, Aug 28, 2026
NEXT QSA DATE: Tuesday, Nov 24, 2026
CLIENT ATTENDEES:

BRIGHTVIEW ATTENDEES: Ken Carson, Sergio Gomez

Customer Focus Areas

Push Back Areas

Quality you can count on.

P = )
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QUALITY SITE ASSESSMENT . ; ;-}
BrightView

Maintenance ltems

Alig 25,2026 at 8:16:12 AM
' 525 Amish Ave

. 525Amish Ave e
yuth Fulton GA 30295 ‘South Fulton GA'30296

¥
i

Uniteasates, < Unitedstates . " 0. Bethsaida Rd. Before

Bethsaida Rd. After

Stacks Rd. Before

86-4318 Roosevelt Hiry
wth Fulton GA 3339
United States:,

Aug 25, 2026 2t 8:48105AM 1 Stacks Rd. After

X
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QUALITY SITE ASSESSMENT : .
BrightView

Maintenance ltems

Mason Rd. Before

E Mason Rd. After

Ono Rd. Before

E Ono Rd. After
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QUALITY SITE ASSESSMENT . ;
BrightView

Maintenance ltems

E Scofield Rd. Before

Scofield Rd. After

Cochran Rd. Before

Cochran Rd. After
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QUALITY SITE ASSESSMENT

City of South Fulton Sl

Maintenance ltems

Reynolds Rd. Before

Reynolds Rd. After
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QUALITY SITE ASSESSMENT

City of South Fulton BnghtV1ew9

Completed Items

Camp Valley Rd. Before

Camp Valley rd. After

Connell rd. Before

Connell rd. After
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QUALITY SITE ASSESSMENT

City of South Fulton BnghtV1ew9

Completed Items

Buffington rd. Before

ﬂ Buffington rd. After

Ridge rd. Before

E Ridge rd. After
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QUALITY SITE ASSESSMENT . )
BrightView V¥

Completed Items

E Mason rd. Before

Mason rd. After

Research Center rd.
Before
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YO City of South Fulton Public Works Department
\outh TRAFFIC OPERATIONS

Fulten S & O

A Citvon the RISE!
The Traffic Operations Crew is on constant patrol in the City of South Fulton to ensure that all
signs and signals are working properly and clear to see. This consists of approximately 35,000
static or fixed signs, 69 Traffic Signals, 2 signalized and 2 Solar Pedestrian Crossings, 14 Traffic
Beacons, 40 School Flashers and numerous Solar Flashing signs.

The following is a description of each of the 9 categories that is used by Traffic Operations and
what each category represents.

e Sign — Long Term Repair is used if it is determined that a sign needs to be ordered.
This category will remain open until the sign comes in and gets installed.

e Sign — Other Sign Down/Missing is used for missing signs, installing new signs,
replacing or upgrading signs. If there are other signs on that post, the crew will clean
them while onsite.

e Sign — Preventative Maintenance is used for the cleaning and straighting of signs that
are found to be dirty or leaning over more that 10 degrees.

e Sign - Stop/Yield Sign Down/Missing is used for responding to or finding a STOP or
YIELD sign that has been knocked down or missing. The traffic crew will then either
replace or correct the sign.

e Signal - In Flash or Dark is used to let us know that the traffic signal is flashing all RED
lights, or no lights are visible.

e Signal — Long Term Repair is used if parts need to be ordered or if a contractor is
being called in to make repairs.

e Signal - Other Issues is used to let us know if there are any other problems with the
Traffic Signal, this can include a LED bulb not working, if the crosSWalk is being
problematic, or the signal not changing.

e Signal Preventative Maintenance is used for making any corrections to a traffic signal
including replacing LEDs that have burnt out or fixing signs on the wires that need to be
corrected.

e Traffic Operations — Other is used to show the other things that Traffic Operations
does. This includes responding to school zone issues, any type of traffic control,
deploying/retrieving message boards or anything that does not pertain to traffic signals
or traffic signs.

This month, the Traffic Operations Department acquired 168 new requests and closed 136 out.

The following are the 136 SeeClickFix items, along with the 7 Categories that Traffic Operations
responded to and completed this past month.

Examples of work completed this past month are highlighted in Exhibit A.
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Sign — Other Sign Down/Missing: 43

Seeclickfix # Location

22417857 Boat Rock Rd SW & Cascade Hills Ln SW South Fulton, GA, 30331, USA
22418120 1201 Boat Rock Road SW South Fulton, GA, 30331, USA
22426237 3755-3823 Cascade Rd SW South Fulton, GA, 30331, USA
22426260 3848-3930 W Stubbs Rd South Fulton, GA, 30349, USA
22426268 3905 Cascade Rd SW South Fulton, GA, 30331, USA
22426273 1172-1208 Kimberly Rd SW South Fulton, GA, 30331, USA
22429595 3848-3930 W Stubbs Rd Atlanta, Georgia, 30349
22441934 Fulton Industrial Blvd SW South Fulton, GA, 30336, USA
22447406 Boat Rock Rd SW Atlanta, Georgia, 30331

22491993 Baffin Rd South Fulton, Georgia, 30349

22512825 5370 Medina Ter Union City, Georgia, 30291

22513299 5830 Raventree Ct Atlanta, Georgia, 30349

22529867 Ridge Rd & Campbellton Fairburn Rd Fairburn, GA, 30213, USA
22530052 Merk Rd SW South Fulton, GA, 30331, USA

22530077 Merk Rd SW South Fulton, GA, 30331, USA

22530114 2401-2551 Merk Rd SW South Fulton, GA, 30331, USA
22530157 Merk Rd SW South Fulton, GA, 30349, USA

22530175 3019-3041 Merk Rd SW South Fulton, GA, 30349, USA
22532913 3075-3095 W Stubbs Rd South Fulton, GA, 30349, USA
22534102 2024-2040 Enon Rd SW South Fulton, GA, 30331, USA
22541429 2553-3023 Merk Rd SW South Fulton, GA, 30331, USA
22550612 3100-3298 Merk Rd SW South Fulton, GA, 30331, USA
22550619 Merk Rd SW South Fulton, GA, 30349, USA

22550627 3300-3352 Merk Rd SW South Fulton, GA, 30349, USA
22550634 3203-3453 Union Rd SW South Fulton, GA, 30349, USA
22550659 3213 Union Rd South Fulton, GA, 30349, USA
22552697 8278-8320 Rivertown Rd South Fulton, GA, 30213, USA
22552727 8385 Rivertown Rd Fairburn, GA, 30213, USA

22552812 8101-8165 Rivertown Rd South Fulton, GA, 30213, USA
22552820 8062-8098 Rivertown Rd South Fulton, GA, 30213, USA
22552979 6888 Rivertown Rd Fairburn, GA, 30213, USA

22553118 7545 Rivertown Rd Fairburn, GA, 30213, USA

22554650 2635 Dunmoreland Ter South Fulton, GA, 30349, USA
22556952 442 Gage Hill Ln Fairburn, Georgia, 30213

22559669 2105 Montilly PI Atlanta, Georgia, 30349

22561457 8320 Cedar Grove Road South Fulton, GA, 30213, USA
22568283 2105 Montilly PI Atlanta, Georgia, 30349

22574584 Amhurst Pkwy Atlanta, Georgia, 30349

22583254 3400 Sable Chase Ln Atlanta, Georgia, 30349

22592179 2597-2605 Enon Rd SW Atlanta, Georgia, 30331
22603266 5250 Brittany Trail South Fulton, GA, 30349, USA
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22616879 5555 Short Rd Fairburn, Georgia, 30213
22622513 100 Canyon Lake Court Atlanta, Georgia, 30349

Sign — Preventative Maintenance: 48

SeeClickFix # | Location
22426285 Bakers Ferry Rd SW & Boat Rock Rd SW South Fulton, GA, 30331, USA
22430356 3941-3941 Cascade Rd SW Atlanta, Georgia, 30331
22447778 1150 Mitchell Crossing Dr SW Atlanta, Georgia, 30331
22447911 1150 Mitchell Crossing Dr SW Atlanta, Georgia, 30331
22448824 Campbellton Rd South Fulton, GA, 30336, USA
22450046 Research Center Atlanta Dr SW South Fulton, GA, 30331, USA
22465830 Campbellton Rd South Fulton, GA, 30331, USA
22466442 388-391 Bishop Rd South Fulton, GA, 30213, USA
22467094 7147-7147 Oakley Industrial Blvd Union City, Georgia, 30291
22488084 8455 Campbellton Fairburn Rd Fairburn, GA, 30213, USA
22488224 8079-8113 Lees Mill Rd Fairburn, Georgia, 30213
22490860 6288-6298 Connell Rd South Fulton, GA, 30349, USA
22509572 5201-5207 Sandtown Center Blvd SW South Fulton, GA, 30331, USA
22511495 1385-1401 Stone Bay Dr SW South Fulton, GA, 30331, USA
22512719 5902-5902 Koweta Rd Union City, Georgia, 30291
22513061 5178-5198 Derrick Rd Atlanta, Georgia, 30349
22513226 Bucknell Dr SW & Great Southwest Pkwy SW South Fulton, GA, 30336
22529643 3345 Devilla Trce South Fulton, GA, 30349, USA
22529906 Mallory Rd & Flat Shoals Rd South Fulton, GA, 30349, USA
22529950 Demooney Rd & E Stubbs Rd South Fulton, GA, 30349, USA
22530541 Delano Rd & Reeves St South Fulton, GA, 30272, USA
22531713 Church St & Delano Rd South Fulton, GA, 30272, USA
22532023 Brooks Dr SW & Delano Rd College Park, GA, 30349, USA
22533445 3060-3068 W Stubbs Rd South Fulton, GA, 30349, USA
22534014 W Stubbs Rd South Fulton, GA, 30349, USA
22540666 6650-6842 E Stubbs Rd South Fulton, GA, 30349, USA
22542006 3019-3041 Merk Rd SW South Fulton, GA, 30349, USA
22543482 Merk Rd SW South Fulton, GA, 30331, USA
22544242 3070 West Stubbs Road South Fulton, GA, 30349, USA
22550734 8504-8518 Rivertown Rd South Fulton, GA, 30213, USA
22551050 4501-6091 Jones Rd South Fulton, GA, 30349, USA
22553416 5500-5532 Miles Rd South Fulton, GA, 30349, USA
22554311 8333-8465 Rivertown Rd South Fulton, GA, 30213, USA
22555482 8100-8166 Rivertown Rd South Fulton, GA, 30213, USA
22556184 397 Sand Bay Dr SW Atlanta, Georgia, 30331
22571535 7941-7969 Woods Rd South Fulton, GA, 30213, USA
22572249 Fayetteville Rd & Red Hawk Run Fairburn, GA, 30213, USA
22572725 7426-7426 Oakley Rd South Fulton, GA, 30291, USA

71

Page 125 of 146



22572999 7300-7360 Taloga Ln South Fulton, GA, 30291, USA
22573535 6100 Ripple Way South Fulton, GA, 30349, USA

22583106 5340 Cascade Hills Cir SW South Fulton, GA, 30331, USA
22592934 2597-2605 Enon Rd SW Atlanta, Georgia, 30331

22595976 3100-3298 Merk Rd SW South Fulton, GA, 30331, USA
22602377 1107-1127 Cascade Hills Dr SW South Fulton, GA, 30331, USA
22602414 1129-1135 Cascade Hills Dr SW Atlanta, Georgia, 30331
22602989 5155 Cascade Hills Circle SW South Fulton, GA, 30331, USA
22603615 4950 Cascade Hills Cir SW Atlanta, Georgia, 30331

22616905 5555 Short Rd Fairburn, Georgia, 30213

Sign - Stop/Yield Sign Down/Missing: 6

SeeClickFix # | Location
22420620 3724 Cascade Road SW South Fulton, GA, 30331, USA
22484089 Baffin Rd Atlanta, Georgia, 30349
22484153 5657 Baffin Rd Atlanta, Georgia, 30349
22551309 3460 Amhurst Pkwy Atlanta, Georgia, 30349
22554604 1400-1480 Sand Bay Dr SW Atlanta, Georgia, 30331
22566673 Cascade Rd SW South Fulton, GA, 30331, USA

Signal - In Flash or Dark: 23

Seeclickfix # Location
22419169 5690 Old National Hwy Atlanta, Georgia, 30349
22420260 105 Beracah Walk SW Atlanta, Georgia, 30331
22423445 Old National Hwy & Pleasant Hill Road Ext South Fulton, GA, 30349, USA
22436042 Roosevelt Hwy Atlanta, Georgia, 30349
22436074 3725 Flat Shoals Rd Atlanta, Georgia, 30349
22437917 Flat Shoals Rd & Mallory Rd South Fulton, GA, 30349, USA
22439048 Flat Shoals Rd & Mallory Rd South Fulton, GA, 30291, USA
22445703 4787-4789 Fulton Industrial Blvd SW Atlanta, Georgia, 30336
22459742 1053-1099 Great Southwest Pkwy SW Atlanta, Georgia, 30336
22459799 4227-4283 Fulton Industrial Blvd SW Atlanta, Georgia, 30336
22484147 4227-4283 Fulton Industrial Blvd SW Atlanta, Georgia, 30336
22485087 4027-4031 Flat Shoals Rd Atlanta, Georgia, 30349
22489678 Flat Shoals Rd South Fulton, GA, 30291, USA
22515229 3357-3445 Cascade Rd SW Atlanta, Georgia, 30311
22522405 6175 Old National Hwy Atlanta, Georgia, 30349
22538899 4227-4283 Fulton Industrial Blvd SW Atlanta, Georgia, 30336
22538959 Burdett Rd Atlanta, Georgia, 30349
22540995 3080 Flat Shoals Road Atlanta, Georgia, 30349
22541976 Buffington Rd & Sable Run Rd South Fulton, GA, 30349, USA
22544951 Burdett Rd SW & Old National Hwy South Fulton, GA, 30349, USA
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22550586 2275 Ga 138 South Fulton, GA, 30296, USA

22570966 7496 Old National Hwy South Fulton, GA, 30296, USA

22584923 Cascade Pkwy SW & Cascade Rd SW South Fulton, GA, 30311, USA
22624376 Fulton Industrial Blvd SW South Fulton, GA, 30336, USA

22641102 Old National Hwy Riverdale, Georgia, 30296

Signal — Other Issues: 11

22443614 6704-6728 Campbellton Rd Atlanta, Georgia, 30331

22447403 Campbellton Rd SW & Enon Rd SW South Fulton, GA, 30331, USA
22458166 4290-4298 Campbellton Fairburn Rd Fairburn, Georgia, 30213
22476877 4406-4412 Welcome All Rd SW South Fulton, GA, 30349, USA
22480448 Flat Shoals Rd & Old National Hwy South Fulton, GA, 30349, USA
22487625 Old National Hwy & Jonesboro Rd Riverdale, GA, 30296, USA
22504594 6140 Cascade Palmetto Hwy Fairburn, Georgia, 30213

22509687 Campbellton Rd SW & Enon Rd SW South Fulton, GA, 30331, USA
22528615 Flat Shoals Rd & Red Oak Rd South Fulton, GA, 30349, USA
22546025 4621-4699 Demooney Rd Fairburn, Georgia, 30213

22587059 Hall Rd & Highway 92 Fairburn, Georgia, 30213

Traffic Operations — Other: 5

SeeClickFix # | Location
22430084 2558 Wyncreek Dr SW Atlanta, Georgia, 30331
22469883 Camp Creek Pkwy SW Atlanta, Georgia, 30331
22565585 8385 Rivertown Rd Fairburn, Georgia, 30213
22575907 Mcghee Lndg Atlanta, Georgia, 30349
22576666 3051-3059 Merk Rd SW Atlanta, Georgia, 30349
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SOME SIGN WORK THIS MONTH

§'81, 2026 at 1:05:20 PM o . 91,2026 'at 1:21:07 PM
6300-6338 Short R ; f g 6285 Short Rd
Unian City GA 1 S South Fulten'GA 30213

. United States
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August 2026

I. Stormwater Operations & Maintenance Report

Maintenance crews completed storm repairs in multiple locations across Districts 1-7. Jet-Vac
and closed-circuit television (CCTV) crews mobilized on nineteen (19) high-priority storm cleanings
across the City. Infrastructure repair crews cleaned/evaluated 635 linear feet of pipe and cleaned

26 total storm structures.

OMP D STOR ORK ORDER
- bd 0 - D i ork O O

Great SW Pkwy N/A 1 1 $1,280.00
SELIG DR SW N/A 1 1 $1,250.00

WESTGATE PKWY N/A 1 1 $450.00

Westlake Pkwy SW N/A 1 1 $500.00

Hershel Place Cliftondale 2 1 125 $675.00
WILL LEE ROAD N/A 3 1 $1,280.00
Valley Brook Drive SW Bon Haven Estates 3 1 54 $2,018.40

BABBLING VIEW Cedar Grove Village 4 1 $500.00
WILDWOOD PT Magnolia Walk 5 1 356 $1,922.40

BURDETT RD N/A 5 1 $500.00
Estes Drive Reserve At Morning Creek 5 1 $1,000.00
Flat Shoals Road non-subdivision 5 1 $1,280.00
Savoy St Normandy 6 1 $2,000.00
Leisure Lane Pointer Ridge 6 2 $2,530.00

Burdett Road non-subdivision 6 1 $500.00
West Village Court Bentwood Village 6 1 60 $2,400.00
DOE RUN DR Deerwood Park 7 2 40 $1,884.00
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As a result of the high-priority storm structure cleaning, field staff have now identified 66 high-
priority pipe repairs connected to the recently cleared storm manholes that are necessary to
restore drainage capacity and reduce localized flooding risks. Pending approval from the City,
contractors will mobilize as soon as possible to remove debris and root obstructions, verify the condition of
each asset, and determine the appropriate next steps, including pipe replacement, trenchless repair, or
other corrective measures.

b e 'ﬁ.

Next Steps
e Continue on-site evaluation and prioritization of CCTV/cleaning and top-slab replacement of high
priority structures per Storm-Sidewalk Action Plan for FY 2025-26.
e Continue repairs of damaged & obstructed storm systems identified from routine inspections

78
Page 132 of 146



For August field evaluations, staff identified six (6) high priority storm system repairs to
restore drainage capacity and reduce localized flooding risks. Recommended work
orders focus primarily on trenchless repairs to address joint failures, invert erosion, and visible
holes in the storm pipes. The estimated project cost for all 6 projects, based on current
contractor’s unit price contracts, is approximately $88,248, pending additional quotes to compare
pricing.

1582 Boat Rock Rd

District 1 | Non-subdivision 18-inch CIPP lining, setup, and traffic control 60 LF $8,710.00
190 West Village Ct . I

District 6 | Bentwood Village CIPP lining, mobilization, and setup 78 LF $10,798.00
3608 Pickeral St

District 7 | Joneshoro 24-inch CIPP lining, setup, and traffic control 150 LF $31,150.00
Meadows

3665 Hershel Place . - I .

District 2 | Cliftondale 18-inch CIPP lining, mobilization, setup, and traffic control 125 LF $17,030.00
655 Selig Dr " - I )

Bt L || NSl 18-inch CIPP lining, mobilization, setup, and traffic control 35LF $6,560.00
4335 Valley Brook Ln CIPP lining, mobilization, and setup 1 repair $14,000.00

District 3 | Bon Haven Estates
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City of South Fulton Public Works Department

\outh ,
Fulten STREETLIGHTS %

\ City on the RISE!

The Streetlight Program was established to address the need for adequate illumination of public
streets or roadways within the City of South Fulton. The goal is to aid in the safety and systematic
movement of vehicular traffic within the public travel roadway. Lighting on roadways is not
provided for personal security, such as lighting of yards, driveways, or private property. In-house
staff assesses requests from residents, conducts field visits and works with power companies to
address inquiries about new lights, repairs, and upgrades.

Last year, Mayor and Council approved a resolution adopting the Streetlight Masterplan. The
‘ . masterplan provides options for street and pedestrian
"\ Georg|a Power light poles, styles, spacing, lighting technology and
ERAAS" control, and appropriate lighting levels for various
k‘ GREYSTONE BBV locations such as state roads, arterials minor
\ POWER CORPORATION Coweta-Fayette  residential streets, major street corridors including
Making Life Better those with existing and proposed bike lanes, controlled
intersections, roundabouts, uncontrolled pedestrian crossings, transit station street areas, and
parks.

This month, staff received two proposals for installing
dual-arm poles along the centerline of:
o Camp Creek Parkway, from Old Fairburn Road to
the Douglas County line. The scope includes of
332 161W-LED roadway lights and 170 black new
poles, per the lighting plan. The proposed work
will require approximately 6.4 miles of directional
boring, a GDOT permit, and traffic control in
designated areas. The lighting services
agreements outline two payment options:
o No pre-payment and a monthly cost of
$48,953.40
o A pre-payment of $2,518,375.00 with a
monthly cost of $13,605.36
¢ Fulton Industrial Boulevard, from I-20 to Camp
Creek Parkway. The scope includes of (154) 161W-
LED roadway lights and 77 black new poles, per the lighting plan. The lighting services
agreements outline two payment options:
o No pre-payment and a monthly cost of $20,671.42
o A pre-payment of $994,600.00 with a monthly cost of $6,309.38
Lastly, the department is finalizing a priority list to install and/or upgrade streetlights on all
corridors with proposed and existing sidewalks, State routes, and intersections. All sidewalk
projects will also include pedestrian lights. Upon completion, staff will meet with the power

Not actual photo. For illustrative purposes only
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companies to draft an implementation plan that will include costs and schedules. Requests for
streetlights- new and upgrades- received to date are detailed in Exhibit A.

All poles and light fixtures will match existing installations to ensure a consistent lighting pattern
along Camp Creek Parkway.
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City of South Fulton Public Works Department

' UTILITY
Fl':JJ Ittn UTILITY PERMITS AHEND

A Citvon the RISE!

Purpose of utility permits is to help the City of South Fulton staff track and manage construction
operations more efficiently. Each utility permit contains a unique reference number, special
requirements before/during operation, procedures, and contact information in case of emergencies. All

this information is essential when dealing with construction operations in our Right of Way.

Permits Locations Scope of Work Status
Comocast is to excavate, bore, and install 193" new
EP-2026-07- 0.625 fiber to be pulled through new 2" conduit
0312 5085 Montcalm Dr then pull 5' new 24ct fiber to be pulled through Complete
existing roll-duct within the ROW.
Comcast is to excavate, bore, and install 130" new
EP-2026-08- . 0.625 fiber to be pulled through new 2" conduit to
0313 3045 Cadiz Cir be pulled through existing roll-duct within the In Progress
ROW.
cr-2026.0 | 7695 Trodenater Py To | COMGEst o Ceorga i 10 excmte bnstel 00|
0314 7095 Tradewater Pkwy 24-ct fiber through existing conduit in the ROW
_ | Conducting geotechnical investigations along New
EP-2026-08- ;S)l 21088)3 tNIZS\::IIiI(F){OZdR?aEIB Hope Road and Boat Rock Road. On the Hasn't
0315 Atlanta. GA 30331p " | submitted exhibit, only Bore Locations B-29 and Started
! B-23 need to be performed under this permit.
Union Rd SW: Between Directional bore 796' of 8" HP STL main at a
EP-2026- ¢ minimum 48" depth along and across Union Rd
Stonewall Tell Rd and Old . . In Progress
08-0316 Fairburn Rd SW to improve natural gas pressure during peak
hours.
Comcast is to excavate, bore, and install 129' new
EP-2026-08- | 6705 Kimberly Mill Rd 0.625" ug coax cable to be pulled through new 2" | In Progress
0317 conduit within the ROW
EP-2026-08- Comcast is to riser 25' down pole and install 164’
3752 Cascade Rd SW of new 24ct fiber through existing roll duct within | Complete
0318
the ROW.
Comcast is to excavate and install 76' new
EP-2026- 7815 Richmond Trl 0.625" ug coax to be pulled through new 2" Complete
08-0319 conduit within the ROW.
Atlanta Gas Light trench 50' of 72ct buried fiber
cable, place 774' of new 10m strand, place 774'
EP-2026- 3722 Union Rd SW of 72ct aerial fiber cable thru proposed 10m Complete
08-0320 strand. Lash 2338' of 72 count aerial fiber cable
through existing 10m strand.
, Comcast of Georgia is to excavate, bore, and
EP-2026- EE/ tial‘l\ée;?ge Dr to 5622 install 194' new 0.625" coax cable in new 2" Complete
08-0321 g HDPE conduit within the ROW.
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Permits

Locations

Scope of Work

Status

AT&T to place handholes, directional bore 6978'

5;22026_08_ 6185 Petersburg Rd of new buried fiber cable and 1530 of innerduct | In Progress
to provide fiber service.
. . Comcast of Georgia is to excavate, bore, and
5;%3026_08_ gggg E:mgg:z m::: Eg TO | install 168' new 0.625" coax cable in new 2" HDPE Complete
conduit within the ROW.
. Comcast is to excavate and install 341' new 0.625"
5;1026_08_ 2\1/\(/) ?AE;J:& nGlgc:I)’Lé)s}”cglgl BVA | )G coax cable to be pulled through new 2" | Complete
conduit within the ROW.
Atlanta Gas Light will directional bore 130' of 4"
EP-2026-08- Jones Rq; at the HP STL main, 15_0' of 6" MHP pls main, and 455’
0325 intersection o_f Stonewall of 8" HP STL main at a minimum 48" depth along | In Progress
Tell Rd and Pittman Rd and across Jones Rd to improve natural gas
pressure during peak hours.
Comcast is to excavate and install 268' new Hasn't
EP-2026-08- | 5475 Bucknell Dr SW 0.625" UG coax cable to be pulled through new Started
0326 2" conduit within the ROW.
Comcast is to pull 404' new 24-count fiber through Hasn't
EP-2026-08- | 6110 Boat Rock Blvd SW existing roll duct within the row of Boat Rock Blvd Started
0327 to provide service to 6110 Boat Rock Blvd.
Comcast is to riser down 25' from an existing ATT
EP-2026-08- pole and excavate, bore, & install 338' new 0.625"
0328 5165 Cascade Rd SW UG coax cable to be pulled through new In Progress

2" conduit within the ROW.
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outh
Fulton

PUBLIC WORKS
SOLID WASTE

Monthly Report
August 2026

Solid Waste Group Purpose and Responsibilities

The City of South Fulton Solid Waste Group

is committed to overseeing and regulating

all solid waste services within the city

limits. These services include residential
solid waste collection, bulk item pickup,
commercial services, convenience can

management and education.

Residential Services

Requests for Service

~ Image above Shows, COSF Solid Waste team repaired and
replaced damaged lid resident reported.

Residential services include weekly garbage collection and monthly bulk pickup. In August, New

Service requests slightly decreased, showing a slowdown in new residents coming to COSF.

Request for bulk service also experienced a significant decrease. residents. Extra cart requests

realized a moderate increase.

Requests for Service

YTD
Item June July Aug
Back Door Service 10/ 11| 17 78
Extra Cart Request /el 64 71 471
New Construction-Add New Service| 55| 86| 71 458
Bulk Scheduled Service Requests | 414| 375 300{ 2,745
Totals 555| 536| 459| 7,504
Source: TrackEZ
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PUBLIC WORKS
SOLID WASTE

Service Complaints

In August, complaints show that damage repairs and replacements increased slightly. Missed
bulk is up significantly.

Service Complaints

YTD
Item June July Aug
Missed Bulk 13 8 22 78
Damaged Cart - Repair or Replace 35| 86| 100 480
Missed Curbside Garbage 277| 181| 160[ 1,520
Waste Administration - Spills / Litter 3 1 0 37
Totals 328 276 282 2,115

Source: TracEZ

Deliveries and Maintenance

In August, New Construction homes decreased by 32, showing resident slowing down move
in’s as newly built construction homes in COSF. Replaced Carts also decreased by 25 as
Repaired Carts increased by 15.

Services Performed by the

Solid Waste Team
Item June July Aug
Mew Construction Homes 42 | 79 | 47 377
Replaced Carts 17 | 40 | 15 213
Repaired Carts 55 | 55 | 65 380
Convenience Can Servicing 141 | 141 | 141 [ 1,128
Recycling Container Service 12 | 12 | 12 26
Totals 267 | 327 2,194

Source: COSF Solid Waste Division

Events and Activities

Community Engagement & Education

Solid Waste team is preparing for district 6’s Paper Shredding and Recycling event Sept 12 at
Creel Rd Park 9-12.
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PUBLIC WORKS
SOLID WASTE

Monthly Report
August 2026

Merk Miles Citizens Convenience Center

The City of South Fulton operates the Merk Miles Citizens Convenience Center through a third-
party vendor. This facility accepts Municipal Solid Waste (MSW), Construction Debris (C&D) and
recycling. Data is reported through JULY 2026. The total humber of vehicles serviced and
collected material by weight continues to remain the same.

Merk Miles Recycling & Municipal Solid Waste Activity

Recycling Activities

May

June

July

Total Number of Recyclers

892

N/A

850

5,561

Recycling Collected (Tons

MSW Collection Activities
Total Number of Vehicles Serviced

11

2376

N/A

N/A

2225

69

14,574

Total Solid Waste Collected (Tons)

265.42

N/A

304.17

1,909

Source: Latham Sanitation

Merk Miles Citizens Convenience Center Renovations Update

Quotes have been received by General Services to complete phase 1 which will address

structural issues and overhang.
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	I. Meeting Called to Order - Mayor Carmalitha Gumbs
	II. Roll Call - Corey Adams, City Clerk
	III. City Manager Items - Dr. Marc Antoine-Cooper, Assistant City Manager
	A. City Manager Monthly Report (inclusive of the Fina
	CM Report for August 2026
	PW August 2026 Monthly Report


	IV. Presentations
	A. Just Serve Presentation

	V. Executive Session, if neccesary
	VI. Adjournment of Meeting



