City of South Fulton, Georgia 5440 Fulton Industrial Blvd.

South Fulton, GA 30336
Phone: 470-552-4311
Agenda cityofsouthfultonga.gov

City Council Work Session

The Honorable Carmalitha Gumbs, Mayor
The Honorable Catherine F. Rowell, District 1
The Honorable Aaron V. Johnson, District 2
The Honorable Helen Z. Willis, District 3
The Honorable Jaceey Sebastian, District 4
The Honorable Keosha B. Bell, District 5
The Honorable Natasha Williams-Brown, District 6
The Honorable Linda B. Pritchett, District 7

Tuesday, February 10, 2026 4:00 PM City Hall

SOUTH FULTON CITY COUNCIL MISSION STATEMENT:

To provide exceptional customer service that sustains a safe, inclusive, innovative, and an economically vibrant city.

Live-stream: Public Meeting Portal (Civic Clerk):
https://southfultonga.portal.civicclerk.com

Public Comment:

.  Meeting Called to Order - Mayor Carmalitha Gumbs
Il. Roll Call - City Clerk Corey Adams
lll. City Manager Items - Sharon D. Subadan, City Manager
A. Introduction of New Employees
B. City Manager Monthly Reports (inclusive of the Finance and Public Works Reports)
IV. Presentations
A. City of South Fulton Comprehensive Plan 5-Year Update
V. Executive Session, if necessary

VI. Adjournment of Meeting
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Greetings, Honorable Mayor and City Council Members,

January marks the start of a new year and an opportunity to build on the progress
made in 2025.

Congratulations to Mayor Carmalitha Gumbs on making history as the City’s first
female Mayor. I also want to welcome our newly elected District 2 Councilman,
Aaron V. Johnson. It was an honor to attend the official swearing-in ceremony for
newly elected and re-elected officials on January 5th. Following the celebratory
events, a public swearing-in ceremony was held on January 10th at the Southwest
Arts Center (SWAC), followed by the inaugural reception at the Georgia
International Convention Center.

I sincerely thank all staff and our partners for their dedication and efforts that made these significant
events possible. I also appreciate our residents, community partners, and dignitaries for their presence
and support as the City begins a new chapter under new leadership.

On Wednesday, January 21st, the City received a franchise fee check from Greystone for $1.9 M, which
has been processed and recorded in accordance with the City’s financial procedures.

I'd like to commend our Code Enforcement Department for hosting The Power of Compliance: A Panel
Discussion & Resource Fair. Staff members from Code Enforcement, Public Works, CDRA, South Fulton
PD, and Fire were on hand to answer questions from our South Fulton residents, both in person and via
live stream. Attendees also received assistance with reporting concerns and watched a live demonstration
on how to register and use the SeeClickFix platform. All attendees received a free Compliance Kit on-
site, including guides, checklists, and contact information for city services. This is an important task that
helps us improve communication and educate our residents about key city services.

Throughout the month, the City’s Emergency Management team and executive leadership worked with
staff to prepare for severe weather associated with Winter Storm Fern and a cold-weather and snow
event. The Mayor and City Council participated in a virtual briefing on Thursday, January 22, and as is
our custom, we emailed updates to maintain transparency and situational awareness.

Public Works proactively pretreated major corridors, bridges, and city facilities, while Public Affairs
provided timely, consistent communication to the community. Fire, Police, Solid Waste, Parks and
Recreation, and other departments remained prepared and coordinated throughout the event, including
operating a warming center at Burdett Park and extending phone hours for our residents. This event
underscored the value of early planning, coordinated interdepartmental response, and clear
communication in maintaining operational readiness and protecting public safety.

Four (4) City departments represented the City of South Fulton at the State Emergency Operations
Center. It is my pleasure to report that, due to proactive planning and exceptional staff efforts, the City
of South Fulton experienced no significant impacts from either storm. Strategic decisions to cancel,
reschedule, or transition City meetings and events to virtual formats further ensured continuity of
operations and public safety. In addition, City offices were closed on Monday, January 26; however,
staff worked remotely to ensure residents continued to receive assistance with City services.

It was an honor to attend and offer encouraging remarks at the Fire Rescue Department’s Recruit
Swearing-In Ceremony on Friday, January 23rd. Congratulations to our newest recruits, who will play a
vital role in supporting city operations and enhancing public safety. Their commitment strengthens our
ability to deliver essential services and uphold the City’s mission to protect and serve our residents.
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With the Public Facilities Authority’s unanimous approval of the Series 2026 Bonds in the amount of $96
million at a reduced interest rate of 4.430% for the Public Safety Facility Project, the City will save over
$2 million over the life of the bonds.

To conclude the month, the annual City Council retreat was held at Chateau Elan, where the Mayor, City
Council, and executive leadership participated in strategic sessions focused on governance, goal-setting,
and alignment around the City’s priorities for the upcoming year.

The start of this new year marks an important inflection point for the City of South Fulton—one defined
by new leadership, emerging ideas, and an opportunity to re-energize our shared vision. I remain
committed to working in close partnership with the Mayor and City Council through a collaborative,
respectful, and professional approach that values diverse perspectives while remaining focused on
results. Through intentional communication and alignment, we can translate vision into action,
strengthen organizational effectiveness, and position the City for continued progress and long-term
success.

Mayor and Council, thank you for your continued support and for trusting us to manage the city’s affairs.
Please accept this report as a summary of the city's successful outcomes for January 2026.

V7

;éﬁm_____g
Sharon D. Subadan, ICMA-CM, MPS, CPM
City Manager

Page 5 of 169



ACTIONPLAN

PURCHASING CARD, PROCUREMENT,
AND FINANCE CONCERNS
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A City on the RISE]

Purchasing Card Program Update — December 2025

Corrective actions implemented within the P-Card Program are producing positive behavioral
and compliance outcomes. While compliance rates have varied over recent months, the
program has maintained an average of 81% over the past six months and achieved the
established goal of 91% compliance in December 2025. Our goal is 100% compliance.

Ongoing communication, including regular reminders and monitoring notices, has improved
cardholder responsiveness and accountability by reinforcing that purchases are reviewed to
ensure compliance with City policies and legal and ethical standards.

Compliance Overview

Month Compliance Rate
April 80%
May 73%
June 84%
July 75%
August 81%
September 82%
October 82%
November 90%

December 97% 84%
Departments| Council

Compliance Interpretation

Procurement enhances P-Card oversight to reduce compliance risks and improve
control processes, making operations more reliable and secure. Phase II emphasizes
standardization, automation, and enforcement for consistent accountability and audit
readiness.

> Vendor Consolidation
Migrate high-frequency P-Card vendors to citywide master agreements or
cooperative contracts to reduce transaction volume, pricing variability, and
compliance risk.

> Enforcement Authority
Formalize the Senior Compliance Officer's authority to suspend cards, mandate
retraining, and require corrective action plans for repeat noncompliance.

> Policy Modernization
Update the P Card policy to codify escalation thresholds, suspension triggers,
retraining requirements, and approved exception pathways
6
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Phase II Controls and Enhancements

Spend Controls Automation
Implement tighter MCC controls, including transaction limits and merchant blocks, based
on commodity risk profiles.

Performance Reporting
Launch monthly dashboards to track compliance rates, suspension activity, and vendor
migration progress.

Resource Alignment and Risk Mitigation

Procurement resources are strategically aligned to sustain compliance gains and reduce
institutional risk. Targeted staffing investments increase review capacity, strengthen
enforcement consistency, accelerate reconciliation cycles, and enable proactive coaching
and early intervention.

This alignment supports authority and durable control without constraining departmental

operations. The results are reduced audit exposure, fewer exception-driven risks, and a
more resilient purchasing environment.
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FINANCIAL SUMMARY REPORT



Class

Fund: 100 - General Fund
Department: 1111 - District 1

51 - Personnel Services & Employee Benefits:

52 - Purchased Contracted Services:
53 - Supplies:
Department: 1111 - District 1 Total:

Department: 1112 - District 2

51 - Personnel Services & Employee Benefits:

52 - Purchased Contracted Services:
53 - Supplies:
Department: 1112 - District 2 Total:

Department: 1113 - District 3

51 - Personnel Services & Employee Benefits:

52 - Purchased Contracted Services:
53 - Supplies:
Department: 1113 - District 3 Total:

Department: 1114 - District 4

51 - Personnel Services & Employee Benefits:

52 - Purchased Contracted Services:
53 - Supplies:
Department: 1114 - District 4 Total:

Department: 1115 - District 5

51 - Personnel Services & Employee Benefits:

52 - Purchased Contracted Services:
53 - Supplies:
Department: 1115 - District 5 Total:

Department: 1116 - District 6

51 - Personnel Services & Employee Benefits:

52 - Purchased Contracted Services:
53 - Supplies:
Department: 1116 - District 6 Total:

Department: 1117 - District 7

51 - Personnel Services & Employee Benefits:

52 - Purchased Contracted Services:
53 - Supplies:
Department: 1117 - District 7 Total:

Department: 1310 - MAYOR

51 - Personnel Services & Employee Benefits:

52 - Purchased Contracted Services:
53 - Supplies:
Department: 1310 - MAYOR Total:

Fund: 100 - General Fund Total:

City of South Fulton, GA

Monthly Finance Report - Mayor and Council
Group Summary
For Fiscal: 2025-2026 Period Ending: 01/31/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Used

$ 59,686.00 $ 59,686.00 $ 6,468.88 $ 20,845.66 $ - $ 38,840.34 34.93%
37,100.00 37,100.00 250.00 7,279.86 225.00 29,595.14 20.23%
31,500.00 31,500.00 (24.75) 6,387.78 578.75 24,533.47 22.12%
128,286.00 128,286.00 6,694.13 34,513.30 803.75 92,968.95 27.53%
71,960.00 71,960.00 6,165.96 22,777.16 - 49,182.84 31.65%
39,300.00 39,300.00 986.00 4,719.26 - 34,580.74 12.01%
29,300.00 29,300.00 - 10,887.72 - 18,412.28 37.16%
140,560.00 140,560.00 7,151.96 38,384.14 - 102,175.86 27.31%
59,219.00 59,219.00 6,428.12 20,683.69 - 38,535.31 34.93%
37,200.00 37,200.00 1,800.00 15,526.24 - 21,673.76 41.74%
31,400.00 31,400.00 3,831.45 21,008.26 - 10,391.74 66.91%
127,819.00 127,819.00 12,059.57 57,218.19 - 70,600.81 44.77%
58,769.00 58,769.00 7,135.03 21,469.55 - 37,299.45 36.53%
43,000.00 43,000.00 - 4,865.67 101.65 38,032.68 11.55%
25,600.00 25,600.00 - 8,517.87 3,499.75 13,582.38 46.94%
127,369.00 127,369.00 7,135.03 34,853.09 3,601.40 88,914.51 30.19%
58,749.00 58,749.00 6,405.84 20,595.25 - 38,153.75 35.06%
39,300.00 39,300.00 - 3,696.67 920.00 34,683.33 11.75%
29,300.00 29,300.00 - 2,937.22 836.98 25,525.80 12.88%
127,349.00 127,349.00 6,405.84 27,229.14 1,756.98 98,362.88 22.76%
52,543.00 52,543.00 5,623.16 17,462.74 - 35,080.26 33.24%
39,000.00 39,000.00 - 8,589.04 - 30,410.96 22.02%
29,600.00 29,600.00 - 6,098.89 - 23,501.11 20.60%
121,143.00 121,143.00 5,623.16 32,150.67 - 88,992.33 26.54%
58,769.00 58,769.00 6,333.30 20,303.30 - 38,465.70 34.55%
43,000.00 43,000.00 - 9,618.61 - 33,381.39 22.37%
25,600.00 25,600.00 (347.24) 14,056.06 225.00 11,318.94 55.79%
127,369.00 127,369.00 5,986.06 43,977.97 225.00 83,166.03 34.70%
71,679.00 71,679.00 8,700.31 25,812.17 - 45,866.83 36.01%
59,000.00 59,000.00 3,250.00 3,250.00 - 55,750.00 5.51%
26,500.00 26,500.00 - - - 26,500.00 0.00%
157,179.00 157,179.00 11,950.31 29,062.17 - 128,116.83 18.49%
$ 1,057,074.00 $ 1,057,074.00 $ 63,006.06 $ 297,388.67 $ 6,387.13 $ 753,298.20 28.74%
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FINANCE DEPARTMENT

General Fund Summary of Revenues
As of December 31, 2025
December = 25% percent of the fiscal year

% of FYTD
Revenue
FY2026 Current As of December Collected vs
Revenue Description Fiscal Budget 31, 2025 Budget
Property Taxes $ 62,920,220 $ 57,621,039 92%
TAVT / Ad Valorem Motor Vehicle Tax 3,532,000 820,935 23%
Franchise Taxes 8,288,000 546,181 7%
Local Option Sales and Use Tax 37,880,000 9,888,655 26%
Business and Occupation License 6,380,000 328,899 5%
Insurance Premium Tax 10,500,000 11,759,213 112%
Other Taxes 1,276,100 510,353 40%
Licenses and Permits 4,821,800 613,693 13%
Intergovernmental Revenues (IGA for Fire Services) 1,200,000 118,750 10%
Charges for Services 1,167,150 211,172 18%
Fines and forfeitures 1,300,000 - 0%
Investment income, Contributions and Donations, Other revenues 5,414,500 1,065,099 20%
Transfer from Hotel Motel 702,959 - 0%
Budgeted use of reserves 48,266,239 - 0%
Total Revenues $ 193,648,968 $ 83,483,990 43%

Reconciliation and closing entries pending and that may change final results.

FY2026 General Fund Primary Sources of Revenue

Business and
Occupation License

4% .
Insurance Premium

Tax
7%
(o]

ther Taxes

Franchise

Local Option Sales and Investmentincome,
Use Tax i i Contributions and
26% Donations, Other
revenues
3.74%

Fines and
forfeitures
1%

Intergovernmental
Revenues (IGA for
TAVT / Ad Valorem Fire Services)
Motor Vehicle Tax 1%
2%
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Historical Analysis
As of December 31, 2025

General Fund Property Tax Revenue

%o of Budget

2026 62,920,220 57,621,039 91.58%
2025 60,989,001 60,757,417 99.62%
2024 59,506,871 56,297,891 94.61%
2023 53,018,000 51,257,549 96.68%
2022 32,002,911 31,576,670 98.67%
2021 29,055,109 29,049,192 99.98%
2020 29,000,000 29,221,527 100.76%
2019 27,705,093 29,489,657 106.44%
2018 28,672,577 30,180,075 105.26%

Reconciliation and closing entries pending and that may change final resuls.

Local Option Sales Tax
Historical Analysis
As of December 31, 2025

Local Option Sales Tax (LOST) % Change
Collections by Year by Month from Prior
um--mﬂ--zmm Year
October $ 2,185,149 - $ 2,907,749 $ 2,972,414 $ 2,876,432 $ 3,116,362 8%
November 2,098,040 2, 569,622 2,747,196 3,048,328 2,988,826 3,430,451 15%
December 2,539,331 2,669,570 2,875,393 2,865,480 2,938,436 3,341,842 14%
January 1,999,859 3,078,156 3,352,481 3,597,473 3,802,964 6%
February 1,939,710 2,327,867 2,645,233 2,810,616 2,946,347 5%
March 2,231,220 2,458,424 2,610,682 2,685,556 2,742,535 2%
April 2,350,323 2,803,530 2,932,651 3,029,860 3,038,506 0%
May 2,350,521 2,767,113 2,912,373 2,992,466 2,925,285 -2%
June 2,560,204 2,809,306 2,909,073 3,076,613 3,041,160 -1%
July 2,486,024 2,793,289 2,857,348 3,033,262 2,966,814 -2%
August 2,457,732 2,772,231 3,161,244 2,995,855 3,060,060 2%
September 2,540,501 5,577,497 2,576,684 3,194,301 3,202,513 0%
TOTAL $27,738,614 $32,626,606 $34,488,106 $36,302,224 $36,529,876 $ 9,888,655

Reconciliation and closing entries pending that may change final results.
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Local Option Sales Tax
by Year by Month
$4,000,000

$3,750,000

FY2026
December
$3,500,000 3,341,842

September

3,202,513
$3,250,000

$3,000,000
$2,750,000
$2,500,000

$2,250,000

October | November | December January | February March | April May June July T Aum_:;.lst T September
FY2023 | $2,907,74 | 2,747,196 | 2,875,393 | 3,352,481 | 2,645,233 | 2,610,682 | 2,932,651 | 2,912,373 | 2,909,073 | 2,857,348 | 3,161,244 | 2,576,684 |
—e—FY2024| $2,972,41 | 3,048,328 | 2,865,480 | 3,597,473 | 2,810,616 | 2,685,556 | 3,029,860 | 2,992,466 | 3,076,613 | 3,033,262 | 2,995,855 | 3,194,301 |
FY2025| $2,876,43 | 2,988,826 | 2,938,436 | 3,802,964 | 2,946,347 | 2,742,535 | 3,038,506 | 2,925,285 | 3,041,160 | 2,966,814 | 3,060,060 | 3,202,513 |
FY2026 | $3,116,36 | 3,430,451 | 3,341,842 [ ) [ | | |

Local Option Sales Tax FY2025 Rolling
Rolling Twelve Month by Fiscal Year Twelve Month
as of DEC 2025.

$36,529,876

mFY2022 = FY2023 mFY2024 FYy2025 = FY2026
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Transportation - Special Purpose Local Option Sales Tax (T-SPLOST)
Historical Analysis
As of December 31, 2025

Transportation Special Purpose Local Option Sales Tax (TSPLOST) % Change
Collections by Year by Month from Prior
IIE.E_ Year
October $ 1,572,407 1,821,245 1,761,646 1,747,158 ¢ 1,804,327 3%
November 1,480,262 1,673,566 3,511,348 1,798,135 1,884,333 1,896,620 1%
December 1,851,254 1,723,042 568,433 1,736,022 1,815,882 1,961,521 8%
January 1,409,863 1,958,624 2,164,072 2,099,737 2,167,722 3%
February 1,307,487 1,576,321 2,187,612 1,729,473 1,690,870 -2%
March 1,539,997 1,615,575 1,587,691 1,771,658 1,605,187 -9%
April 1,564,591 3,652,151 1,788,970 1,809,244 1,922,419 6%
May 1,545,970 1,803,081 1,754,616 2,010,265 1,885,636 -6%
June 1,704,920 1,856,049 1,788,970 1,858,918 1,915,646 3%
July 1,662,616 2,032,735 1,826,021 1,876,227 1,917,340 2%
August 1,638,898 1,831,139 1,985,203 1,966,885 2,197,393 12%
September 1,652,359 1,547,870 2,109,608 2,090,142 1,920,527 -8%
TOTAL $ 18,930,624 $ 21,270,153 $ 23,093,787 $ 22,508,352 $ 22,670,113 $ 5,662,468

Reconciliation and closing entries pending that may change final results.

$4,000,000
$3,750,000
$3,500,000
$3,250,000
$3,000,000
=i
$2,750,000 = e
A 25
$2,500,000 2 SISl
— Qo
o SS9
$2,250,000 S NN‘,;‘:
S g
42,000,000 e o
$1,750,000
II II | ' I ||I| I Il | | | ||
$1,250,000 I I
e‘,* e} c,
0 )
< S Q\ V‘ &
‘?l > ) 2N
%0“\ QQ’C‘ ‘sb <@ \?~ %z&

mFY2022 wmFY2023 wmFY2024 mFY2025 mFY2026
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General Fund Summary of Expenditures and Encumbrances (Open Purchase Orders) by Category
As of December 31, 2025

December = 25% percent of the fiscal year

Fiscal Year-to-  Encumbrances % of
FY2026 Current Date (Open Purchase FYTD Exp plus Budget
Expenditure Category Fiscal Budget Expenditures Orders) Encumbrances Used
PERSONNEL SERVICES $ 83,632,359 $ 18,321,595 ¢ 500 $ 18,322,095  22%
PURCHASED CONTRACTED SERVICES 39,969,510 4,250,541 10,057,071 14,307,612 36%
SUPPLIES 14,120,243 1,974,078 5,886,320 7,860,398  56%
CAPITAL OUTLAY 7,088,381 1,052,470 12,449,876 13,502,347  190%
INTERFUND/INTER-DEPART MENTAL CHARGES - - - - 0%
PAYMENTS TO OGA 251,500 1,500 - 1,500 1%
DEBT SERVICE 2,876,431 772,026 - 772,026  27%
TRANSFERS 45,710,544 - - - 0%
TOTAL GENERAL FUND EXPENDITURES $ 193,648,968 $ 26,372,210 $ 28,393,767 $ 54,765,977 28%

Reconciliation and closing entries are pending, which may alter the results.

CAPITAL

SUPPLIES _— %
9.31%

PURCHASED
CONTRACTED SERVICES
27.25%

FY2026
OUTLAY Current FESCHIW
4.79%
\ DEBT SERVICE
1.94%

PAYMENTS
TO OGA
0.17%

14

% Percent of FYTD Exp plus Encumbrances
DEBT by Category

SERVICE
1.41%

CAPITAL
OUTLAY
24.66%

SUPPLIE
14.35%
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General Fund Expenditures and Encumbrances (Open Purchase Orders) by Department

December = 25% percent of the fiscal year

As of December

31,2025

Fiscal Year-to- Encumbrances % of
FY2025 Current Date (Open Purchase FYTD Exp plus Budget

Department Description Fiscal Budget Expenditures Orders) Encumbrances Used
DISTRICT Total $ 899,895 $ 217,271 $ 6,387 $ 223,658  25%
CITY CLERK 2,161,652 361,736 2,053 363,788  17%
MAYOR 157,179 17,112 - 17,112 11%
CITY MANAGER 3,318,373 525,977 312,585 838,562  25%
FINANCE 3,368,174 660,665 231,338 892,004 26%
GRANTS 1,018,986 190,242 88,405 278,647  27%
PROCUREMENT 733,036 137,906 32,822 170,728  23%
LEGAL 1,567,862 295,133 7,819 302,952  19%
INFORMATION TECHNOLOGY 8,539,984 1,602,706 1,535,427 3,138,133 37%
HUMAN RESOURCES 1,744,182 299,814 755 300,570 17%
RISK MANAGEMENT 5,494,204 52,609 324 52,933 1%

COMMUNICATIONS and PUBLIC AFFAIRS 1,665,513 249,284 2,270 251,554 15%
GENERAL SERVICES 21,216,419 2,515,611 9,494,313 12,009,924 57%
MUNICIPAL COURT 979,406 201,409 170,300 371,709  38%
POLICE DEPARTMENT 30,353,485 7,303,739 1,893,335 9,197,075  30%
FIRE ADMINISTRATION 29,824,697 6,204,103 1,478,100 7,682,203  26%
PUBLIC WORKS ADMINISTRATION 15,338,282 1,722,122 9,562,907 11,285,029  74%
PARKS AND RECREATION 7,003,310 1,456,576 3,187,892 4,644,469 66%
CULTURAL AFFAIRS 2,361,488 821,368 305,563 1,126,931 48%
CDRA 4,379,015 783,888 35,584 819,472  19%
CODE ENFORCEMENT 4,682,269 434,481 27,142 461,623 10%
ECO DEV - DEST SOUTH FULTON 908,299 268,783 15,245 284,028 31%
ECO DEV - RED OAK 222,714 49,676 3,199 52,875 24%
ECO DEV - OLD NATIONAL - - - - 0%

Non-Departmental Line Item Budget 45,710,544 - - - 0%

TOTAL GENERAL FUND EXPENDITURES $ 193,648,968 $ 26,372,210 $ 28,393,767 $ 54,765,977 28%

Reconciliation and closing entries are pending, which may alter the results.
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General Fund Summary of Personnel Costs by Department
As of December 31, 2025

December = 25% percent of the fiscal year

Fiscal Year-to-

Percent (%)

FY2025 Current Date of Budget
Department Description Fiscal Budget Expenditures Used
DISTRICT Total $ 419,695 $ 99,577 24%
CITY CLERK 1,429,152 271,458 19%
MAYOR 71,679 17,112 24%
CITY MANAGER 1,803,673 352,293 20%
FINANCE AND ADMINISTRATIVE SERVICES 2,156,573 421,023 20%
GRANTS 434,437 76,581 18%
CONTRACTS AND PROCUREMENT 545,536 103,357 19%
LEGAL 890,612 175,832 20%
INFORMATION TECHNOLOGY 1,724,503 374,787 22%
HUMAN RESOURCES 1,256,232 194,541 15%
RISK MANAGEMENT 1,273,304 44,783 4%
PUBLIC AFFAIRS 873,468 189,183 22%
GENERAL SERVICES DEPARTMENT 2,693,061 588,041 22%
MUNICIPAL COURT 631,930 122,936 19%
POLICE ADMINISTRATION 27,077,485 6,326,069 23%
FIRE ADMINISTRATION 25,838,875 5,876,008 23%
PUBLIC WORKS ADMINISTRATION 3,016,432 657,525 22%
PARKS AND RECREATION 4,738,975 1,024,190 22%
CULTURAL AFFAIRS 1,785,488 330,241 18%
COMMUNITY AND REGULATORY AFFAIRS 2,694,515 601,497 22%
CODE ENFORCEMENT 1,853,571 405,518 22%
ECO DEV-DESTINATION SOUTH FULTON 322,374 46,729 14%
ECO DEV-RED OAK 100,789 22,315 22%
TOTAL GENERAL FUND PERSONNEL COSTS $ 83,632,359 $ 18,321,594 22%

Reconciliation and closing entries are pending, which may alter the results.
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NOTES:

General Fund Summary Revenues:

Property Taxes collected in December 2025 were $57.621 million (92% of the $62.92
million FY2026 budget) compared to $54.146 million (89% of the $60.989 million
FY2025 budget) in the prior fiscal year for the same period.

Motor Vehicle Title Ad Valorem Tax (TAVT) revenue collected was $821 thousand
(23% of the $3.5 million FY2026 budget) compared to $535 thousand (14% of the $3.7
million FY2025 budget).

Franchise Tax revenue collected in December 2025 was $546 thousand (7% of the
$8.288 million FY2026 budget) compared to $521 thousand (7% of the $7.7 million
FY2025 budget) for the same period in the previous fiscal year.

Local Option Sales Taxes (LOST) collected for December 2025 were $9.889 million
(26% of the $37.88 million FY2026 budget) compared to $8.804 million (23% of the
$37.682 million FY2025 budget). The rolling twelve-month comparison for December
was up by $1.933 million at $37.615 million, compared to $35.682 million for the same
twelve months in the prior year.

Business and Occupation License revenues for December 2025 were $328,899
(5% of the $6.38 million FY2026 budget), down by -$269,030 (-45%) from $597,929
compared to December 2024. We receive the bulk of revenue for this category during
the renewal period from January through May.

Insurance Premium Taxes posted for December 2025 were $11.759 million
($1,259,213 or 12% over the $10.5 million FY2026 budget), also exceeding the
$10,308,814 recorded for FY2025.

Other Taxes collected for December 2025 were $510,353, down slightly by -$17,333
(or -3.3%) from $527,686 for the same period in the prior fiscal year.

License and Permit revenues collected for December 2025 were $613,693 (13% of
the $4.822 million FY2026 budget), down -$1.503 million (or -71%) compared to
$2.116 million in the prior year. The budget for this category was increased by
$530,500 (or 12%) to $4,821,800, up from $4,291,250 in the FY2025 budget.

Intergovernmental Agreements (IGAs - Fire Services) The city has two
intergovernmental agreements for fire services, one with Fulton County and one
with the City of Atlanta (mutual aid). The budget for this category is $1.2 million.
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NOTES - Continued

Charges for Services revenues for December 2025 were $211,172 (18% of the
$1.167 million FY2026 budget). Revenue was down slightly by -$1,977 or (-0.9%)
compared to $213,149 for the same period in the prior fiscal year.

Fines and Forfeitures: The FY2026 budget remained unchanged at $1.3 million.
Collections are being deposited into the designated Municipal Court bank account.
Transactions are accounted for in the Municipal Courts Fund (a custodial fund-type).
The November disbursement reports show $448,029 pending disbursement to the
General Fund. This is up by $257,863 (or 136%) from $190,166 last November. The
December report is not available and will be included in next month’s report. The
current rolling twelve-month average is trending upwards to $1.852 million for the
current fiscal year.

Investment Earnings / Income revenues were $818 thousand (16% of the $5.2
million FY2026 budget. Earnings are up by $65 thousand (8.6%) compared to $753
thousand in the prior year. This line includes $56,600 from Gain on Sale of Assets and
$187,469 in Miscellaneous Revenue.

Hotel Motel Tax: The city increased its estimated FY2026 revenue by $120,959 (21%)
to $702,959, up from $582,000 in the prior year. Revenues are received, calculated,
accrued, and recorded monthly in the Hotel Motel Tax Fund. The transfers to the
General Fund are calculated and posted at the end of the fiscal year.

The Budgeted Use of Reserves is an estimate for FY2026 restricted for one-time
purchases. We will monitor capital outlay spending trends. The amount will be adjusted
up or down at the close of the FY2026 fiscal year in conjunction with the financial
closing process.

Rolling Twelve Months as of December 2025: The graph displays a 12-month
performance period, regardless of the specific month or fiscal year. A rolling twelve-
month historical summation measures the total of the previous twelve months.
Therefore, the LOST revenue trend is $37.6 million in the current fiscal year.
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NOTES - Continued

General Fund Summary of Expenditures by (Department): The following

departments have open purchase orders as of December 2025:

1320 - City Manager: $313 K
Purchased/Contracted Services $301 K,
Capital Outlay: Furniture $8 K.
1535 — Information Technology:_  $1.535 M
Purchased/Contracted Services $850 K,
Capital Outlay: Computers $7 K.
1565 — Facilities Maintenance: $3.636 M
Purchased/Contracted Services $557 K,
Capital Outlay: Sites $2.506 M,
Buildings $70 K,
Building Improv.__ $145 K,
Machinery $280 K,
Furniture $71 K.
1595 — General Services: $2.164 M
Purchased/Contracted Services $641 K,
Capital Outlay: Sites $607 K,
Site Improvements_$908 K,
Furniture $3 K.
1596 — Management Services: $2.256 M
Purchased/Contracted Services $728 K,
4901 - Fleet Maintenance: $1.478 M
Purchased/Contracted Services $17 K,
Capital Outlay: Vehicles $1.381 M.
3210 - Police Department: $1.893 M
Purchased/Contracted Services $824 K,
Capital Outlay: Site Improvements_$200 K.
3520 - Fire Department: $1.439 M
Purchased/Contracted Services $446 K,
Capital Outlay: Buildings and Improvements:

Other Equipment

Supplies

Supplies

Supplies

Supplies

Supplies

Supplies

Supplies

Supplies
$421 K,
$180 K.
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$4 K,

$687 K,

$9 K,

$5 K,

$1.527 M.

$40 K,

$869 K,

$433 K,
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NOTES - Continued

4100 — Public Works: $9.563 M
Purchased/Contracted Services $4.828 M,
Capital Outlay: Buildings and Improvements:___
Infrastructure
Vehicles
6110 — Parks and Recreation: $3.188 M
Purchased/Contracted Services $255 K,
Capital Outlay: Buildings and Improvements:____

Furniture and Fixtures
Other Equipment

*** end of report ***

20

Supplies
$143 K,
$1.853 M,
$476 K.

Supplies
$2.806 M,
$12 K,
$100 K.

$2.263 M,

$9 K,
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GOAL 1
Enhance Government Efficiency & Productivity

South Fulton Fire Rescue exemplifies government efficiency through its strategic resource
allocation, proactive workforce development, and commitment to timely, high-quality service
delivery. On Friday, January 23, 2026, the South Fulton Fire Rescue Department swore in eleven
(11) new recruits. These individuals dedicated nearly a year of rigorous training and commitment
to earning their place as firefighters serving the City of South Fulton.

Deploying new recruits into the field enhances government efficiency and productivity by
accelerating workforce readiness and optimizing operational capacity. Increased staffing levels
reduce workload pressures on experienced personnel and help minimize overtime costs, ensuring
responsible stewardship of public funds.

Field placement of these new firefighters also strengthens long-term productivity by allowing
supervisors to evaluate performance, identify skill gaps, and provide targeted mentorship at an
early stage. This approach improves employee retention and maximizes the return on the training
investment, ensuring public resources are used effectively while maintaining high service
standards for the residents of South Fulton.

With performance driving accountability, the chart below illustrates the average response time
per station from January 1, 2026, through January 26, 2026. This data reflects the department’s
operational effectiveness and reinforces ongoing efforts to enhance emergency response across
the City of South Fulton. During this period, Station 11 recorded the shortest average response
time from alarm to first unit arrival at 9 minutes and 7 seconds, while the department-wide
average was 12 minutes and 54 seconds.
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90th Percentile Response Time (Alarm-> First Unit Arrival)
01/01/26-01/26/2026

13:13 Fire Station 01
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Total number of calls: 1,611 Average response time is 12:54

The following data reflects the period of January 1, 2026, to January 26, 2026. There have been
270 completed fire inspections and a total of 1,611 incidents. Fire investigators have worked on
4 investigations in the month of January, with 1 completed investigation thus far. Approximately
55.93% of the calls pertained to Medical.
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GOAL 2
Increase Community Collaboration and Improve Quality of Life.

Community collaboration is strengthened when residents are given direct access to leadership
and the opportunity to engage across multiple city departments in a transparent and coordinated
setting. On January 21, 2026, Chief Jones participated in Code Enforcement’s community
engagement event, where citizens were able to ask questions and receive information directly
from various City of South Fulton departments. This forum fostered open communication,
increased public understanding of municipal services, and encouraged collaborative problem-
solving between residents and city officials.

By participating in joint, cross-departmental engagements, South Fulton Fire Rescue reinforces a
unified approach to service delivery, builds trust within the community, and ensures that resident
concerns are addressed efficiently and accurately. These interactions not only improve
interdepartmental coordination but also empower residents to become informed partners in public
safety and community resilience.

GOAL 3
Enhance the City’s Financial Stability and Economic Diversification through Strategic
Leadership and Community Partnership

The South Fulton Fire Rescue Department has begun integrating Tablet Command into its
operations to enhance operational efficiency, data-driven decision-making, and community
resilience. The platform provides real-time situational awareness, enabling command staff to
deploy resources more effectively and reduce incident durations. These operational efficiencies
result in measurable cost savings through reduced overtime, lower fuel consumption, and
decreased wear on equipment and support responsible fiscal management and long-term financial
stability.

GOAL 4
Strengthen and Expand Infrastructure to Support Sustainability

The City of South Fulton staff, in coordination with the selected vendor, Winter Johnson, for the
Fire Headquarters design, continues to advance contract negotiations to move the project
forward. Additionally, the department met with HPM Johnson, the project management firm, in
January to review and refine the design and concept for Station 7. These projects are expected
to enhance emergency response capabilities, reduce response times, and improve public safety
throughout the community, while also supporting long-term economic development and
infrastructure growth within the City of South Fulton.
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GENERAL SERVICES

District Information: District 1
Council Person: Catherine Rowell

e Southwest Arts Center: The Southwest Arts Center renovation remains in the
Construction Administration and punch list phase, with key electrical and fire
suppression coordination completed in January. Remaining work includes final mechanical
and fire protection completion, switchgear testing, and resolution of outstanding punch
list items required for full project turnover.

o Police Storage Facility: Design efforts are currently underway for the Police Storage
Facility located at 455 Great Southwest Parkway. Coordination continues to advance
planning and programming requirements in preparation for subsequent design
milestones. Permitting is planned to be submitted in early February.

e City Administration Building: The City Administration Building is currently in the
schematic design phase, with design efforts focused on improving interior
space utilization, functionality, and overall building performance. The first floor will
undergo a level-one full renovation, and partial improvements to the second floor will
include small meeting spaces. The project remains scheduled for completion in December
2026.

e There was an issue of a loss of air pressure within the fire suppression system at the City
Administration Building, resulting in water entering the system and causing a leak.
Preliminary assessment indicates that a tripped electrical breaker may have caused the
air compressor to lose power. Normal building operations were not impacted, and
maintenance staff monitored the facility overnight as a precaution. Standby contractors
completed an assessment and will proceed with corrective action.

o Sandtown Walking Trail: The Sandtown Walking Trail project remains on track for May
2026 completion, with Prime Contractors selected and mobilization scheduled to begin on
February 16, 2026, pending final permit issuance. Construction planning is focused on
maintaining park operations through coordination with Parks & Recreation,
implementation of site safety measures, and a formal project kickoff meeting scheduled
for January 29.
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District Information: District 2
Council Person: Aaron Johnson

o Cliftondale Classroom Building: The Cliftondale Classroom renovation remains in
active construction and is scheduled for completion on March 16, 2026. Construction
activities continue to progress toward final completion, with Millwork being ordered and
Electrical panel work set to begin late January.

District Information: District 3
Council Person: Helen Z. Willis

e The Welcome Center 4800 Campbell Drive: The Welcome Center project remains in
the Design Development and Construction Documents phase, as City leadership continues
to coordinate with standby contractors to evaluate cost-efficient alternatives and identify
a viable path forward in response to construction pricing that exceeds the allocated
budget. Land Development permits remain in process with both the City of South Fulton
and the City of East Point. The City of East Point has requested a formal letter confirming
that a grease trap is not required, along with a copy of the executed easement agreement,
prior to issuing the permit. The civil subcontractor is scheduled to meet with the reviewer
and software consultant to resolve concerns and advance the permitting process.

e Welcome All Community Center: The Welcome All Community Center renovation is
currently in the predesign phase and is scheduled for completion in May 2026. The project
scope includes renovations to the public restrooms, the multipurpose room, the kitchen,
and the reception area. The elevator modernization is being redefined to progress this
project forward. Design coordination continues to refine the scope and phasing to support
funding and operational continuity.

District Information: District 4
Council Person: Jaceey Sebastian

o Cedar Grove Park: The schematic design has been completed for a new building and
park improvements. A planned community meeting is scheduled for early February to
review the full design. Spaces will include a racquetball court, therapy pool, and classroom
space.

25
Page 26 of 169



District Information: District 5
Council Person: Keosha Bell

e Burdett Community Center: The Burdett Community Center renovation remains in the
predesign phase with the General Services Capital Improvement team and is scheduled
for completion in December 2026. The project scope includes interior renovations to the
bathroom, such as new tile and fixtures, lighting upgrades, a new window in the
gymnasium and multipurpose room, and a new entry pass-through window.

o Fire Station 7: The schematic design is being completed by Brink Designs, and a review
will occur in mid-February. The project includes the construction of a new fire station and
site improvement. Design coordination continues with Fire Department leadership to
evaluate scope, programming, and cost impacts.

District Information: District 6
Council Person: Natasha Williams-Brown

o 0Old National Park: Old National Park continues to experience infrastructure challenges,
including aging and vandalized electrical systems. Assessment and planning efforts are
underway to determine the appropriate scope of repairs and replacements necessary to
restore safe and reliable operations.

District Information: District 7
Council Person: Linda Becquer Pritchett

o Fire Station 10: Coordination meetings were held in January to advance the Fire Station
10 Warehouse project and address cost and scope constraints. Civil and warehouse
construction proposals were received from three standby contractors, and in response,
the city directed revisions to the civil scope to reduce costs, including limiting parking and
roadway improvements and reusing existing stormwater infrastructure.

e Design coordination for MEP services is ongoing. One consultant submitted an MEP
proposal, which was determined to be higher than anticipated. Scope clarification was
provided in late January, and a revised proposal is pending. The project’s target
completion date of September 30, 2026.

Citywide and Cross-District Initiatives

o Capital Improvements Program (CIP): The CIP team is actively developing updated
gate designs for all park entrances. This initiative is intended to reduce recurring damage
to existing gate systems, improve durability, enhance safety, and reduce long-term
maintenance costs across City Park facilities.

o EV & Sustainability
e The City of South Fulton continues to advance sustainability and resilience

initiatives focused on EV infrastructure, energy reliability, and regulatory
compliance. EV charger installation under Georgia Power’s Make Ready Program
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progressed significantly in January, with multiple sites complete or nearing
completion and new chargers scheduled for delivery on January 28, 2026. Existing
chargers are being transitioned to a centralized monitoring platform, and additional
Ford Pro chargers will be deployed across the fleet and fire facilities.

e Generator installations, electrical upgrades, and emergency power enhancements
are underway at key facilities and fire stations to strengthen outage resilience and
operational efficiency. In parallel, the city has initiated citywide generator
maintenance, NFPA life safety audits, and HVAC modernization efforts, prioritizing
retained fire stations and aging infrastructure to improve efficiency, reliability, and
compliance.

o Health, Safety, and Compliance:

o Key safety and compliance initiatives were completed, including finalization of the
Municipal Court security and emergency preparedness plan and successful
completion of the annual aboveground fuel storage tank inspection in coordination
with Georgia EPD. A Phase I Environmental Site Assessment was completed at
Wolf Creek, and emergency evacuation assembly signage was installed at City Hall,
Public Works, the City Administration Building, and Burdette Park. Additional
improvements included replacing the boiler pump at the Welcome All Park pool,
delivering NFPA-compliant hazardous materials storage drums to Fire Station 6,
completing annual fire extinguisher inspections at multiple facilities, and
conducting mold testing at City Hall.

o Fleet Operations

e All scheduled preventive maintenance activities were completed during the
reporting period. A total of 40 work orders were completed supporting Fire Rescue,
Public Works, Parks and Recreation, Code Enforcement, and General Services.

e Fuel Consumption
17,000 gallons of regular fuel
5,500 gallons of diesel fuel

e There is currently no new fleet equipment procurement underway, and no
significant vendor supply issues or vehicle surplus actions are impacting fleet
operations currently.
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GRANTS DIVISION

Grants Report Strategic Plan Alignment
e Goal 2: Increase Community Collaboration & Improve Quality of Life
e Goal 3: Enhance the City’s Financial Stability and Economic Diversification through
Strategic Leadership and Community Partnership
e Goal 4: Strengthen and Expand Infrastructure to Support Sustainability

Key Highlights
e Recent Grant Awards
o FY 25 Safe Streets and Roads for All (SS4A) grant for $480,000 through the U.S.
Department of Transportation for development of a Vision Zero Action Plan.

o Building Opportunities in Out of School Time (BOOST) grant for $58,000 from the
Georgia Recreation & Park Association to support the City’s afterschool and summer
programming.

o Recycling and Waste Diversion Grant for $80,661 from the Georgia Department of
Natural Resources — Environmental Protection Division to fund recycling
infrastructure upgrades at Merk Miles Center, signage, and recycling receptacles.

o Two Federal Appropriations supported by Senator Ossoff and Congresswoman
McBath, totaling $1,497,000 to fund stormwater infrastructure improvements and
traffic enforcement vehicles for the Safe Road Initiatives Team.

Performance Metrics
Grant Applications Submitted in FY 26 Grant Applications Under Development
19 5

[ Total Number of Awarded/Active Grants ]
29

Awarded/Active Grants Portfolio Amount
$ 25,091,018
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Grant Applications Submitted - Pending Funding Decision

Fundin Estimated Project Appiication
NO. Grant Opportunity Funder 9 Departments Project Name Funding Request Match ) Submission
Type Cost Date
State and Local Information
1 [Cybersecurity Grant FEMA State IT Cybersecurity $ 753,450.62 | $ 188,362.65 | $ 941,813.27 Feb-25
Technology
Program 2023
Grants for Arts Program National Southwest Arts Center -
2 9 Endowment for | Federal |Cultural Affairs o N $ 57,250.00 | $ 57,250.00 | $ 114,500.00 Jul-25
2026 Commissioned Piece
the Arts
3 |LMIG 2026 GDOT State Public Works |Resurfacing $ 1,592,575.58 | $ 477,772.67 | $ 2,070,348.25 Sep-25
4 |Transportation Alternatives| GDOT/FHWA | Federal | Public Works fnrl‘;?osngeidewa'k $ 576,000.00 | $ 144,000.00 | $ 720,000.00 Oct-25
5 Er‘:)';‘fa'i:d Security Grant | ceva/FEMA | Federal | Fire Rescue |Search & Rescue Equipment | $ 230,783.00 | $ -l 230,783.00 Oct-25
Homeland Security Grant . Prisma Secure Network
6 Program GEMA/FEMA Federal Police Access & Cyber Resilience $ 664,533.00 | $ -1 3 664,533.00 Oct-25
7 E::)"g’f;i:d Security Grant | ceMA/FEMA | Federal | Police  |SWAT Police Equipment | §  141,489.00 | $ 1§ 141,489.00 Oct-25
g |Recreational Trails GDNR/FHWA | Federal | P2™20¢ |coiar Grove Trail - Phase I | $ 200,000.00 | § 50,000.00| §  250,000.00 Nov-25
Program (RTP) Recreation
Foodwell Alliance Grant Foodwell .
9 Program Alliance/ARC Private CDRA Local Food System Plan $ 100,000.00 | $ 75,000.00 | $ 175,000.00 Nov-25
e USMS Swimming
10 |USMS Learn-to-Swim Grant) o\ o ives | private | F2r 3 aquit Swim Classes $ 4,995.00| $ -1 4,995.00 Nov-25
Program . Recreation
Foundation
FIFA World Cup Grant . Training, Equipment & _ ~
11 Program (FWCGP) 2026 GEMA Federal Police Overtime for FIFA $ 62,932.00| $ $ 62,932.00 Nov-25
GOHS Technology Grant Georgia
12 FY 2 9y Association of State Police Technology Equipment $ 28,300.00| $ -1$ 28,300.00 Nov-25
026 5 .
Chiefs of Police
Bulletproof Vests .
13 Partnership FY 2025 DOJ Federal Police Bulletproof Vests $ 19,000.00 | $ 19,000.00| $ 38,000.00 Dec-25
14 |Georgia Rivers Trash Trap | Georgia Rivers State Public Works ??:;tahoochee River Trash $ 230,000.00 | $ -1 $ 230,000.00 Dec-25
Atlanta-Fulton Parks and
15 |Play it Forward Grant County Regional | Private X Senior Body Building $ 25,000.00| $ -1$ 25,000.00 Dec-25
b Recreation
Authority
16 ;IJ;GP roject Solicitation GDOT/FHWA | Federal | Public Works |Riverside Drive Scoping $ 640,000.00 | $ 160,000.00 | $ 800,000.00 Jan-26
17 |TIP Project Solicitation GDOT/FHWA | Federal | Public Works |C25c3de- Palmetto Highway | 540 000.00| $  160,00000| §  800,000.00 Jan-26
2026 Scoping Study
18 |TIP Project Solicitation GDOT/FHWA | Federal | Public Works |S2mPbeliton-Fairburn $  640,000.00| $§  160,000.00| $  800,000.00 Jan-26
2026 Scoping Study
19 ;é;g roject Solicitation GDOT/FHWA | Federal | Public Works g:‘u'gsbe"m” RoadScoping |« 640000.00| $  160,000.00| $  800,000.00 Jan-26
20 |TIP Project Solicitation GDOT/FHWA | Federal | Public Works |C25c3de /1-285 Interchange | o 54000000 | $  160,00000| §  800,000.00 Jan-26
2026 Scoping Study

$ 7,886,308.20

$ 1,811,385.32

$ 9,697,693.52

*Note that the table includes applications submitted in prior fiscal years

Awarded Grants - Pending Funding Agreements

NO. Grant Program Funder Funder Type |Department Project Name Grant Award Rathing flebliEelect
Funds Cost
. ' SoFu SoClean Recycling

Rfecycl.lng and Waste Georgia/EPD State Publ!c Works Expansion & Contamination | $ 80,661.00| $ -1 $ 80,661.00
Diversion Grant / Solid Waste ) .

1 Reduction Project

5 |Safe Streets for All - FY25 DOT Federal Public Works Vision Zero Masterplan $ 480,000.00| $ 120,000.00| $ 600,000.00
Edward Byrne Memorial
Justice Assistance Grant DOJ Federal Police Cobwebs Software $ 87,361.00| $ -1 $ 87,361.00

3 |2024
Congressional Directed Federal ' Safe Roads Initiative Team

4 |Spending Request 2026 Appropriation Federal Police Vehicles $ SO IEROY $ SO
Congressional Directed Federal .

5 |Spending Request 2026 Appropriation Federal Public Works | Stormwater Improvements | $ 1,092,000.00( $ 218,400.00| $ 1,310,400.00

29

$2,145,022.00 | $338,400.00

$2,483,422.00
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Active Grants — Implementation Phase

NO. Grant Name Grantor Grant Type| Department Project Name Grant Award Matching Funds | Project Budget Expenditures Remaining
1 | American Rescue Plan Act (ARPA) | U.S. Treasurer Federal City Manager ARPA (various projects) $ 11,352,517.00| $ -|$ 11,352,517.00( $ 10,821,877.50| $ 530,639.50
2 | Arts Bducation Program Grant | Georgia Counclfor|  siate | Cultural Affairs | Creative Arts Summer Program | 5,000.00| § 500000 $  10,000.00| $ -|s  10,000.00
3 | EPA Brownfields Assessments EPA Federal | Economic | Environmental Assessments & | ¢ 500 09 gg | § -1's 50000000 1,889.25| §  498,110.75
Development Reuse Planning
i . Georgia Parks &
Building Opportunities in Out of 3 Parks and Afterschool & Summer R _
4 School Time (BOOST) Recre_an_on Federal Recreation Programming $ 58,000.00 | $ $ 58,000.00| $ $ 58,000.00
Association
Senior Homeowner Rehabilitation
5 | CDBG Entitlement Funding 2023 HUD Federal Grants Program / Playground $ 474,879.00 | $ -1 $ 474,879.00 | $ -1 $ 474,879.00
Improvement
6 | CDBG Entitlement Funding 2025 HUD Federal Grants  [oemior H°’“e§r";’g‘farnfehab"'tat'°” § 53463100 § -|'s  s3463100| -|s 53463100
Senior Homeowner Rehabilitation
7 CDBG Entitlement Funding 2024 HUD Federal Grants Program / Playground $ 537,336.00 | $ -1 $ 537,336.00 [ $ -1 $ 537,336.00
Improvement
Edward Byrne Memorial Justice . Enhanced Police Response and R
8 Assistance Grant (JAG) 2023 DOJ Federal Police Speed Detection Equipment $ 71,807.00 | $ $ 71,807.00 | $ 53,780.00 | $ 18,027.00
g |Emergy Efficiency and Conservation| g oy of Energy | Federal | SCneT@ EV Infrastructure / Vehides | §  152,310.00 | $ -|'s  15231000] $ -|s  152,310.00
Block Grant (EECBG) P ay Services 1310- 1310 r310-
Georgia Outdoor Recreation National Park Parks and " _
10 || cgacy Partership Burdett 2024 Senice Federal Retreation Burdett Trails $  1,080,072.00| $ 1,080,072.00| $  2,160,144.00| $ $  2,160,144.00
11 State Homela?gHSS%unty Program GEMA Federal Fire Rescue Search and Rescue $ 20,000.00 | $ -1 $ 20,000.00 | $ 19,445.68 | $ 554.32
Georgia Office of " R
12 HEAT FY26 Highway Safety Federal Police DUI/Traffic Enforcement $ 111,720.00 | $ $ 111,720.00 | $ 24,299.18 | $ 87,420.82
Local Maintenance & Improvement| " Cedar Grove Corridor _
13 Grant (LMIG) 2024 GDOT State Public Works Resurfacing $ 961,531.32 | $ 288,459.40| $ 1,249,990.72( $ $ 1,249,990.72
Local Maintenance & Improvement| " Stonewall Tell Corridor _
14 Grant (LMIG) 2025 GDOT State Public Works Resurfacing $ 1,411,772.72| $ 423,531.82| $ 1,835,304.54| $ $ 1,835,304.54
15 Local Roads Assistance GboT State | Public Works | Enon Road Corridor Resurfacing | $  1,190,760.14| $ -|'$  1,190,760.14| $ - s 1,190,760.14
Administration Funding (LRA) 2024 9 P e R
16 Local Roads Assistance GDOT State Public Works | Flat Shoals Corridor Resurfacing | $  1,732,008.52| $ -|s  1,732,008.52| $ -|'$  1,732,008.52
Administration Funding (LRA) 2025 9 e e e
17 Public Safety & Community U.S. Treasurer | Federal Police Gun Violence Reduction $  1,548,305.00| $ -|$ 1,548305.00| § 1,085,620.00| $  462,685.00
Violence Reduction
18 Safe Places to Play U.S. Soccer Private Parks and |\ i pitch Installation - Sandtown| $  100,000.00 | $ -|'$  100,000.00| $ -|'$  100,000.00
Foundation Recreation
R Georgia Municipal . HR / Risk . . R _
19 Safety Grant Program - 2025 Association Private Management Safety Equipment & Supplies $ 20,000.00 | $ $ 20,000.00| $ $ 20,000.00
Transportation Improvement Fulton Ind'l Blvd. Pedestrian
20 | Program/Federal Aid PI 0017995 GDOT/FHWA Federal Public Works Enhancements & Intersection $ 280,000.00 | $ 56,000.00| $ 336,000.00 | $ 328,000.00 | $ 8,000.00
PE Improvements
Transportation Improvement 0ld National Sidewalks
21 Program/Federal Aid T-265 / GDOT/FHWA Federal | Public Works ! $  3,220,883.16| $ 805,208.29| $  4,026,091.45| $ -|$  4,026,091.45
Construction Phase
0015624 CST
Transportation Improvement . . R
22 |  Program/Federal Aid T-265 / GDOT/FHWA Federal | Public Works | 0 Nat"’”a'Pi':::’a'ks ROW | ¢ 50400000|$  100,800.00| §  604800.00| $  202,986.00 | §  401,814.00
0015624 ROW
Transportation Improvement New Hope Road Pedestrian
23 Program/Federal Aid T-266 / GDOT/FHWA Federal | Public Works - Flop - $  3,023,982.90 $  3,023,982.90| $ -|$  3,023,982.90
Facilities - Construction Phase
12637 CST*
Transportation Improvement Cochran Rd - Camp Creek
24 Program/Federal Aid T-277 / GDOT/FHWA Federal | Public Works P $  3,427,212.81| 856,803.20 | $  4,284,016.01| $ 789,110.15 | $  3,494,905.86

0015530 CST

Construction Phase

$ 32,318,728.57

$ 3,615,874.71

$ 35,934,603.28

$ 13,327,007.76

$22,607,595.52

* TIP T-266 / PI 12637 matching funds in the amount of $755,995.72 is funded through ARPA. Matching funds expenses to date total $755,995.72 This expense is included in

the total ARPA expenditure amount.
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POLICE DEPARTMENT

Goal 1: Enhance Government Efficiency and Productivity

The South Fulton Police Department is committed to strengthening operational efficiency by
leveraging data-driven deployment strategies, streamlining case management systems, and
enhancing officer training programs. These efforts ensure that resources are used effectively to
deliver timely, professional services to the community.

Goal 2: Increase Community Collaboration and Improve Quality of Life

The Police Department will continue to build and maintain partnerships with community
stakeholders through proactive outreach programs, youth engagement initiatives (PAL), and
neighborhood watch (HOA) collaborations. Our focus is on reducing crime, increasing
transparency, and fostering trust, thereby enhancing the overall quality of life for our residents.

Goal 3: Enhance the City's Financial Stability and Economic Diversification

The South Fulton Police Department supports economic growth by ensuring the safety of business
and commercial districts, while also prioritizing fiscal responsibility. By assigning officers based
on crime trends, utilizing technology to reduce paperwork, and managing overtime more
effectively, we minimize unnecessary spending while maintaining high-quality police services.
These efforts create a safe and stable environment that attracts investment and supports the
City’s long-term financial health.

Goal 4: Strengthen and Expand Infrastructure to Support Sustainability

The Police Department is focused on sustaining long-term public safety through strategic
investments in personnel and facilities. This includes recruitment and retention initiatives to build
a stable workforce, modernizing our training programs to meet evolving community needs, and
strengthening partnerships with regional agencies to ensure coordinated responses during
emergencies. Additionally, with approval of our new headquarters, we are preparing to expand
and modernize our operational infrastructure, enhancing service delivery and providing a lasting
foundation for the department’s future growth.
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Police Department Guiding Principles

Police Department Guiding Principles

215t Century Policing Pillars

1.Building Trust & Legitimacy

2. Policy & Oversight

3. Technology & Social Media

4. Community Policing & Crime Reduction

5. Training & Education
6. Officer Wellness & Safety
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° January 2026 City Stats (Jan. 1- 25) NyeKelstm Sem (25

26 Jan 2026, 12:14 - South Fulton PD (GA)

Part 1 Crime

Offense Statute (Grouped) 1Jan = 25Jan 2025 1Jan- 25Jan % Change

AGG ASSAULT 22 16 -27.27%
AUTO THEFT 20 18 -10%
BURGLARY 1.7 8 -52.94%
LARCENY/OTHER 80 65 -18.75%
LARCENY/VEHICLE 51 26 -49.02%
MURDER 3 o} -100%
RAPE 2 2 0%
ROBBERY 4 3 -25%
Total 199 138 -30.65%

Stolen Vehicles Recovered
1Jan - 25Jan 2025 1Jan - 25Jan % Change
2 5 150%

Citations
1Jan - 25Jan 2025 1Jan - 25Jan % Change
1,700 1,078 -36.59%
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Winter Preparedness 2026

The South Fulton Police Department mobilized operations ahead of the winter storm to support
public safety citywide. Efforts included road closures, black ice response, warming center security
and outreach, homeless engagement and transportation protocols, continuous weather
monitoring, and coordinated public messaging across all platforms. As a result of these proactive

measures, there were no reported resident injuries on roadways and only minimal traffic
disruptions.

HEagY. = Sl e . R AL
£} INCLEMENT WEATHER

SAFETY TIPS

e Bttt i
By 1" M| £\ AVOID UNNECESSARY TRAVEL "
= M o E&Ixyﬁﬁrt?gg;;g‘;n“gg ] WARN I N G
= -
<0 i — :
e

g WE ENCOURAGEYOUTO &
STAY INSIDE IF POSSIBLE .

1L PREPARE FOR POWER OUTAGES
-

AR y : PLEASE BE ADVISED THAT ROADS ARE STILL SLICK DUE TO BLACK ICE
VIA WEATHER ALERTS . = |5 IN SEVERAL AREAS. BLACK ICE CAN BE EXTREMELY DANGEROUS AS
AR — : IT'S NEARLY INVISIBLE. STAY SAFE AND ALERT ON THE ROADS!

L EMERGENCIES: 911 .
\. NON-EMERGENCIES: 404-730-7911

e

Startfrom: ———— (CoseUntil:

Saturday, 24th Janurary 2026 Tuesday, 27th Janurary 2026

Due to winter weather conditions, all South Fulton Police
Department precincts will be closed from Saturday, 1124/28 through
1/26/26. Please note: The South Fulton Police Department is still
fully operational, and police services will remain available during

ﬂllltlm-::I.yll;;‘.p;:lnmbu“llnpmllhﬁulﬂ.d,;:f-. SO if you dOnlt havé tO drive,
b e e e please stay at home.

and please stay safe.
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Congratulations Officer Jonathan Clayton!

The South Fulton Police Department proudly recognized Officer Jonathan Clayton for receiving
the M.A.T.E.N. Award of Achievement — Speed Detection Award 2025, presented by the Metro
Atlanta Traffic Enforcement Network in partnership with the Governor’s Office of Highway Safety.

Since the inception of the South Fulton HEAT Unit in October 2024, Officer Clayton has
been a driving force behind traffic safety initiatives—often serving as the sole contributor to
enforcement objectives and taking the lead in planning and executing safety
checkpoints. His 2025 enforcement efforts speak for themselves:

e 76 DUI arrests

¢ 65 DUI contacts

¢ 1,309 speeding violations

e 265 distracted driving citations
¢ 197 seatbelt violations

M.A.T.E.N.
METRO ATLANTA TRAFFIC ENFORCEMENT NETWORK

Award of Achievement

is hereby granted to

() /(Z'//((/A(m-

South Fulton Police Department

for
SPEED DETECTION AWARD 2025

Awarded this day January 14, 2026
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Donuts & Dialouge

The City of South Fulton PAL (Police Athletic/Activities League) proudly hosted Donuts & Dialogue:
Human Trafficking Awareness at Walmart on Old National Highway, in partnership with the South
Fulton Police Department.

This impactful event focused on education, prevention, and community awareness, providing
attendees with valuable information on the warning signs of human trafficking, how to report
suspicious activity, and ways we can work together to protect our youth and families.

Thank you to everyone who stopped by, participated, and supported this important conversation.
Your involvement helps strengthen our community and reinforces our shared commitment to
safety and prevention. Together, we are building a safer South Fulton one conversation at a
time.

| e
S e

".,‘
=
-R'
—
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Honoring Lt. Cook at the Georgia State Capitol

the South Fulton Police Department proudly recognized Lieutenant Cook, who was honored at
the Georgia State Capitol for his bravery, sacrifice, and unwavering dedication to service after
being wounded in the line of duty. In an incredible show of support and gratitude, private donors
paid off Lt. Cook’s mortgage in full, lifting a major burden and reminding us all of the power of
community.

Lt. Cook’s strength and resilience continue to inspire our department and the City of South Fulton.
We are thankful for the overwhelming support shown to him and his family, and we remain proud
to stand beside one of our own.

View Video Here

paID IN FULL
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https://www.fox5atlanta.com/news/wounded-south-fulton-officer-honored-mortgage-payoff?fbclid=IwY2xjawPkjzhleHRuA2FlbQIxMABicmlkETFrR21wYkRQYWdZTGxFWm5uc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHualuJCeSbySuWijAUVs_yOHdHpr29LAUglN467F_ws404IGoUMCSi6hcB0V_aem_S_jXdC5boqJ0Idi1quJyYA
https://www.fox5atlanta.com/news/wounded-south-fulton-officer-honored-mortgage-payoff?fbclid=IwY2xjawPkjzhleHRuA2FlbQIxMABicmlkETFrR21wYkRQYWdZTGxFWm5uc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHualuJCeSbySuWijAUVs_yOHdHpr29LAUglN467F_ws404IGoUMCSi6hcB0V_aem_S_jXdC5boqJ0Idi1quJyYA

Law Enforcement Appreciation Day

We proudly recognize and thank the dedicated men and women of law enforcement who serve
our community with courage, integrity, and professionalism every day. Their commitment to
protecting lives, building trust, and keeping our neighborhoods safe does not go unnoticed.

The South Fulton Police Department extends heartfelt appreciation to all officers both sworn and
civilian for their hard work, sacrifice, and unwavering dedication to service.

Thank you for answering the call and for standing strong for our community.

o

|.- LAW ENFORCEMENT
| . APPRECIATION DAY

Today, we recognize and pay tribute to-our brave men
™™ and women in law enforcement who protect =
and serve our community with courage,

} \\ dedication, and sacrifice.
L

]
|

S e G T 3 .\

THANK YOU FOR YOUR SERVICE:
SOUTH FULTON POLICE DEPARTMENT
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PAL P.A.S.S. — Teen Driving Initiative

The South Fulton Police Athletic League (PAL) is proud to offer PAL P.A.S.S., a teen driving
initiative designed to equip young drivers with the skills, knowledge, and confidence needed for
safe and responsible driving. Through mentorship, hands-on practice, and classroom instruction,
participants will learn not only the rules of the road, but also the mindset required to succeed

behind the wheel. This program focuses on building responsible habits that promote safety for
our teens and the entire community.

' SAFETRACK
South s
Fulton PAL
P.A.S.S.

v PAL willeay for:

o The Georgia permit test
e Joshua’s Law 30-hour
course

o/ Defensive Driving

\/ Police Encounters

o/ Mock pull-overs

404-330-7186) or  Email:
Contact us today! 470-538-3314 PALcosf@cityofsouthfultonga.gov
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PAL Mentoring Program Building Future Leaders

The City of South Fulton Police Athletic/Activities League (PAL) Mentoring Program offers youth
ages 13—-18 the opportunity to gain essential life skills, build accountability, and prepare for their
future. The program focuses on leadership development, positive decision making, and helping
young people meet life’s challenges.

‘ag“ MENTOR'N@

WORLD CHANGERS
CHURCH

Starts: Jan. 14", 2026

"YOUTH IS THE HOPE OF OUR
FUTURE." — JOSE RIzAL

TO REGISTER CONTACT 404-330-7186 OR 470-538-3314
EMAIL : PALCOSF@CITYOFSOUTHFULTONGA.GOV
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South Fulton PAL Community Gun Safety Class

The City of South Fulton PAL invites the community to attend our upcoming Gun Safety Class
focused on education, responsibility, and safe practices.
Saturday, February 21st, 2026 11:00 AM - 2:00 PM
6385 Old National Hwy, Ste. 210
South Fulton, GA 30349

This class is a great opportunity to learn important safety tips and gain valuable knowledge in a
supportive environment.

é‘??:ﬁmﬁxﬂ
- GUN SAFETY

SATURDAY, FEBRUARY 2157, 2026
TIME: 11:00AM - 2:00PM

LOCATION: 6385 OLD NATIONAL HWY.
STE. 210 SOUTH FULTON, GA

PRAcnc
GUN SAFET$

For more information, contact:
Call: 404-330-7186
Email: PALcosf@cityofsouthfultonga.gov

;I,. S
2
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The City of South Fulton’s Procurement Department continues to play a critical role in
delivering on our strategic priorities, ensuring fiscal responsibility, enhancing public safety,
improving infrastructure, and supporting local economic growth. Recent initiatives
underscore the City’s commitment to streamlined purchasing, accountability, and smart
investment.

Federally Funded Playground Installation Project Approved

The City of South Fulton has approved a federally funded playground project to support
equitable access to safe, ADA-compliant play spaces. The project is funded through a
federal community development allocation and includes the acquisition and installation of
modern playground equipment.

Demolition Services Awarded to Three Vendors for Citywide Use
The City awarded contracts to three separate demolition firms to provide on-call services
for citywide projects requiring structural removal, site clearing, and related demolition
work. These awards were issued through a competitive process, establishing pricing for
various demolition scopes across departments.

Police Pursuit Vehicle Procured Through Cooperative Contract

The Police Department will procured a new pursuit rated vehicles through a cooperative
purchasing agreement using a competitively awarded Sourcewell contract. This
streamlined method ensures compliance, accelerates delivery timelines, and secures
nationally bid pricing without requiring a separate local solicitation.

Police Administrative Vehicles
The City of South Fulton Police Department will acquire administrative-use vehicles using
a competitively awarded cooperative contract. Leveraging the Sourcewell cooperative
purchasing agreement, this method provides immediate access to fleet vehicles without
the delay of a formal bid process
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These non-pursuit vehicles will be used by command staff and administrative personnel
for operational travel and interdepartmental coordination. The purchases ensure
reliability, warranty compliance, and cost efficiency by utilizing pre-negotiated national
pricing.

Police Equipment Upfitting Completed via GSA Contract with Dana Safety Supply

The City outfitted newly acquired police vehicles with emergency lights, consoles, sirens,
and mounting equipment through Dana Safety Supply using a General Services
Administration (GSA) contract. This federal cooperative contract allow municipalities to
leverage cooperative contract allows minimalities to leverage pre-negotiated pricing,
compliance standards, and install expertise.

The use of GSA streamlined the procurement and ensure compatibility across patrol
vehicles, while maintaining warranty coverage and officer safety standards. This
purchase supports the rapid deployment of both pursuit-rated and administrative
vehicles acquired in this procurement cycle.

These Procurement approaches reinforce the city’s commitment to strategic sourcing,
speed to the field, and compliance with both federal and local purchasing regulations.
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PUBLIC WORKS- TRANSPORTATION

The following is the Transportation Update Report for January 2026. The (*) mark indicates
updated information from the December 2025 report. This report provides a detailed overview of
sixty-six (66) projects for the City of South Fulton in TSPLOST I, TSPLOST II, Capital
Improvement, State, and Federal funding within Public Works in the following stages:

1. Planning: Zero (0) total projects.

2. Design: Thirty-six (36) total projects.
3. ITB/ Out-to-Bid: One (1) total project.

4. Under Construction: Fourteen (14) total projects.
5. Completed: Fifteen (15) total projects.

1. Planning Phase (0 projects). Projects in this phase will have defined scopes and cost
estimates. However, they will require evaluation by a design engineering firm. Once design
consultants are assigned, project estimates and a schedule will be provided.

2. Design Phase (36 projects). Projects in this phase will transition to construction once the
concept reports are reviewed, the design is complete, the Right-of-Way (ROW) plans have been
certified, and the land parcels have been acquired. The cost estimates and project schedule are
subject to change.

e Capital Improvement Projects (CIP) (5) -Gravel Road projects. Projects are progressing
through preliminary design.

> RG-160. Two segments of Jones Rd need paving, and a culvert needs to be replaced. RSH,
the design consultant, is assessing improvements at the Hall Road 4-way stop and a planned
GDOT roundabout at Campbellton-Fairburn Road (SR 92). Design costs are $538,268. Design
anticipated completion by mid-February, with construction estimated to begin in the fall of
2026. The estimated cost is $13 million, with roughly $3.65 million in construction funded by
Union City via an Intergovernmental Agreement (IGA). A public input open house (PIOH) was
held on June 12, 2025, where RSH presented drawings and discussed potential improvements
with the public.

> RG-164. Oxford Rd is a half-mile unpaved residential street that serves as a cul-de-sac off
West Stubbs Rd. Khafra Engineering is the design consultant for $149,277. The design is
expected to be completed by the end of 2025, with construction beginning in spring 2026. A
PIOH was held on June 10, 2025, during which Khafra presented drawings and discussed
potential improvements with the public. The concept report has been reviewed and finalized.
The estimated cost is $5.6 million.
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RG-163. Thames Rd, a 1600-ft gravel road, will have a complete street design, including
sidewalks, implemented at the intersection with Butner Rd. Khafra Engineering is the design
consultant for $158,886. Design completion is expected by the end of 2025, with construction
estimated to commence in spring 2026. The concept report has been reviewed and finalized.
A PIOH was held on May 29, 2025, during which Khafra presented drawings and discussed
potential improvements with the public. The estimated cost is $5.3 million.

RG-162. Rocky Head Rd. is a 900-ft. unpaved residential street connecting Owl Rock Rd. and
Union Rd. Khafra Engineering is the design consultant for $110,134. Design completion is
expected by the end of 2025, with construction estimated to commence in spring 2026. The
concept report has been reviewed and finalized. Khafra presented drawings and discussed
potential improvements with the public at a PIOH held on May 29, 2025. The estimated cost
is $3.7 million.

RG-161. Hall Rd. will be paved along its one-mile unpaved stretch, including sidewalks and
other improvements. The existing bridge over Line Creek may need to be replaced. Moreover,
intersections with Jones Rd and Ridge Rd will need enhancements. Another segment, roughly
1.75 miles long, is already paved but needs sidewalks and other upgrades. RSH is the design
consultant for $711,960, with completion expected by summer 2026 and construction to begin
by fall 2026. The concept report has been reviewed and finalized. A PIOH occurred on June
11, 2025, where RSH provided drawings and discussed potential improvements with the
public. The estimated cost is $15.9 million.

Federal/State Projects (5)

PI10019647. This GDOT-managed project will enhance the intersection of Fulton Industrial
Blvd at Westpark Place by improving sight distance for motorists in the turning lanes by
offsetting the left-turn lanes on Fulton Industrial Blvd (FIB). A Restricted Crossing U-turn (R-
CUT) intersection will be implemented to alleviate congestion and reduce accidents from
Westpark Place. The estimated cost is $2.6 million, with construction let projected for January
2027 for *$2.3 million. The project spans 1900 feet, with GDOT anticipating acquiring four
parcels. Design engineering was authorized for $622,727. The Preliminary Field Plan Review
(PFPR) *is complete. Design of the R-CUT and median on FIB is ongoing.

PI0019841. This GDOT-managed project will improve Jonesboro Rd at Bethsaida Rd
intersection by installing a multi-lane roundabout and sidewalks. This safety project is
estimated to cost $3.6 million, with construction at *$2.4 million, starting in March 2027 and
taking around two years to complete. The project is 1584 feet long. GDOT estimates four
parcels along Jonesboro Rd need to be acquired. Design engineering was authorized for
$700K. The PIOH meeting was held on March 26, 2025, and the input was evaluated.
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» T-281. The Fulton Industrial Blvd sidewalks between Lakeview Court and Westpark, and the

Fulton Industrial Blvd at Cascade Rd intersection improvements (T-282), *are in final design
and will be let as a single construction project. All agreements between the City and GDOT
are in place. The city has approved the Concept reports. Both projects are part of the Fulton
Industrial Community Improvement District (FICID). Construction let by GDOT through the
FICID; South Fulton is listed as the local municipality and funded through the ARC’s Last Mile
Connectivity Program. The estimated combined cost is $9.2 million, with $1 million coming
from local funds. Kimley-Horn & Associates, Inc. is the design engineer. The design and land
acquisition are estimated to be completed by March 2026, with construction scheduled to
begin in June 2026.

OSI-605. SR 92 @ Jones Rd and SR 92 @ Demooney Rd intersection improvements,
including installation of two roundabouts, sidewalks, realignment, and streetlights. The aim is
to reduce the number of accidents at the intersections. The project is 4040 feet long and will
be managed and funded under GDOT's safety program. Short-term and intermediate-term
solutions have been developed to address safety and operational concerns, including clearing
vegetation and implementing temporary traffic signals. There may be some lane closures
during the project. The design is estimated to be completed by June 2026, with construction
expected to commence in *2028. The estimated cost is $12.9 million, with $52,250 allocated
from TSPLOST I Funds. AECOM is the design engineer. It is estimated that GDOT will acquire
eleven parcels. The PIOH meeting was held on October 9, 2025, and the input was evaluated.
*Following completion of the ROW Acquisition and environmental documentation, design will
be finalized, and the project can advance towards construction.

TSPOST II Projects (19). The City Council approved several design consulting firms for
standby design engineering services. The following projects were awarded and started in the
concept phase; once the concept report is finalized and after the PIOH occurs, the projects
move into preliminary design, then to final design. Project cost estimates and schedules have
been updated and are subject to change.

Project Name

Cost Est.

PBI-906. Welcome All Rd sidewalks (1.5 miles) from Roosevelt Hwy to Will Lee Rd are
being designed by AEI/STV, with completion by the end of 2026. *Survey work is ongoing
with concept to follow; cost estimates and schedules will be updated. The estimated
construction phase funding of $3,267,384 has been deferred to future funding. PIOH is
pending.

$3.7M

PBI-911. Merk Rd sidewalks (1.25 miles) from Camp Creek Parkway to Aldredge Rd are
being designed by AEI/STV, with completion expected by summer 2026. *Survey work is
ongoing with concept to follow. The estimated construction phase funding of $3,888,540
has been deferred to future funding. PIOH is pending.

$4.2M

PBI-910. Fill in sidewalk gaps, approximately 34 of a mile within the existing sidewalk
network on Jerome Rd from Old Notional Hwy to Old Bill Cook Rd. RS&H is the Design
engineering, with completion expected by summer of 2026. The estimated construction

$1.8M
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phase funding of $1,633,692 has been deferred to future funding. Concept development
phase, cost estimates, and schedules will be updated. PIOH is pending.

T-288 (B-510). Stacks Rd Bridge Replacement over CSX Railroad. Atlas is the design
engineering for $240K and CSX Transportation for $27,550 from the Public Works’ General
Fund, with an estimated completion date of spring 2026. A PIOH was held on December
18, 2024. Preliminary design continues. ROW plans are being developed, with construction
estimated for *summer 2027.

$5MM

OSI-631. Union Rd at Thames Rd intersection improvements will include a roundabout,
sidewalks, and streetlights. AEI is the design consultant with completion in early 2026 for
$194,700. Eleven parcels are estimated to be acquired. A PIOH was held on December 16,
2024. Plans are under review. In the preliminary design phase. The estimated start of
construction is late 2026.

$1.7MM

0SI-629. Ono Rd/Hobgood Rd at Rivertown Rd intersection improvement, including a
roundabout, sidewalks, and streetlights. AEI is the design consultant for $258,060, with
completion in spring 2026, with an estimated construction start in fall 2027. Plans were
reviewed, and a field review is underway. Eighteen parcels are estimated to be acquired.

$3.9MM

0SI-628. Old Fairburn Rd at Thaxton Rd intersection improvement will include a
roundabout, sidewalks, and streetlights. The design, awarded to Khafra for $196,625, is
estimated to be completed in the fall of 2026, with construction starting in spring of 2027.
The concept report was finalized. PIOH occurred on October 23, 2025. Concept plans were
updated, and another PIOH is to be scheduled.

$4.3MM

0SI-622. Butner Rd at Aldredge Rd intersection improvements, including roundabout
alternatives, sidewalks, and streetlights, are in preliminary design. The design, awarded to
Khafra for $195,965, is estimated to be completed in fall 2026, with construction starting
in summer 2027. The concept report is being finalized. PIOH occurred on October 28, 2025.

$3.2MM

OSI-600. Bethsaida Rd at Creel Rd/West Rd intersection improvements, including
roundabout alternatives, sidewalks, and streetlights. The design, awarded to AEI for
$237,160, is estimated to be completed by the end of 2025, with construction scheduled
for early 2028. A PIOH was held on July 10, 2025. The project will be coordinated with the
Bethsaida Rd sidewalk project from Old National Hwy to Nunn Woods Way (PBI-902)

$3MM

OSI-623. Bethlehem Rd at Cedar Grove Rd intersection improvements, including
roundabout alternatives, sidewalks, and streetlights. The design, for $189,750, was
awarded to Khafra and is estimated to be completed by Fall 2026, with construction starting
in 2028. There is a potential concept change for this project, which may delay design and
construction. PIOH to be scheduled pending concept revisions.

$2.7MM

OSI-620. Aldredge Rd at Merk Rd intersection improvements, including a roundabout,
sidewalks, and streetlights. The design was awarded to AEI for $248,160, with completion
by April 2026. PIOH occurred on December 16, 2024. Ten parcels are to be acquired.

$1.9MM
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Anticipated construction to start in summer 2027. Preliminary design plans were reviewed,
and a field review is underway.

PBI-914. The design to fill in sidewalk gaps within the existing 1.15 miles of the sidewalk
network on Union Rd from Owling Rock Rd to Bunting Ln is *underway by Khafra for
$398,280 and is estimated to be completed by summer 2026. PIOH occurred on October
21, 2025. Anticipated construction to start summer 2027.

$5.3MM

B-508. The design of Koweta Rd Bridge Over Deep Creek Replacement is *underway by
AEI for $218,750. Estimated design completion by fall 2026. Anticipated construction to
start in spring 2027. The concept report has been updated. PIOH occurred on October 22,
2025, and input has been evaluated.

$3MM

B-505. The design of Derrick Rd Bridge Over Deep Creek Tributary Replacement is
*underway by AEI for $218,750. Estimated Design completion by spring 2026. Anticipated
construction to start in early spring 2027. The concept report has been updated. PIOH
occurred on October 22, 2025, and input was evaluated.

$2.9MM

PBI-908. Flat Shoals Rd sidewalks (2.5 miles) from Old National Hwy to Buffington Rd.
RS&H, the design consultant for $451,385, is developing the concept report. The design is
estimated to be completed by the end of 2026. Anticipated construction starts in fall 2028.
The construction phase estimated cost of $5,992,080 will be deferred to future funding.
PIOH to be scheduled. *Concept development phase.

$6.5MM

PBI-903. Cascade Rd sidewalk (3 miles) from the City of Atlanta city limits to Fulton
Industrial Blvd. RS&H, the design consultant for $581,035, is expected to be complete by
the end of 2026, with construction anticipated to start in fall 2028. The construction phase
estimated cost of $6.1 million will be deferred to future funding. PIOH to be scheduled.
*Concept development phase.

$6.8MM

PBI-902. The design of the Bethsaida Rd sidewalk (1.5 miles) from Old National Hwy to
Nunn Woods Way *is underway by AEI/STV for $431,749. Estimated design completion by
fall 2026, with construction to start in summer 2028. PIOH was held on July 10, 2025. The
project will be coordinated with Bethsaida Rd at Creel Rd/West Rd intersection
improvements project (OSI-600).

$4.8MM

B-599. Oglesby Rd Bridge/Culvert over a tributary of Morning Creek is a quick-response
bridge-replacement project. This bridge will have accessibility throughout the project. AEI
is the design consultant for $202,917. Estimated Design completion by *early 2026, with
construction to start in summer 2026. In final design.

$2.3MM

T-270 (B-504). The Design of the Demooney Rd over Deep Creek Bridge Replacement,
featuring sidewalks, was completed by Long Engineering for $284,625 from the Public
Works’ General Fund. The project is in the ROW phase. Once the two remaining parcels
are acquired and ROW is certified, the project can be let for construction. The estimated
start for construction is *summer 2026.

$3.2MM
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e TSPLOST I Projects in the Design phase (7)

Project Name

Cost Est.

0OSI-619. The design of the Butner Rd at West Stubbs Rd intersection improvement is
underway by AEI for $47,326.90, expected to be completed by *April 2026. The estimated
construction cost of $4.8 million will be deferred to future funding. PIOH to be scheduled.

$5.5MM

0SI-618. The design of the Welcome All Rd at Scarborough Rd intersection improvement,
including a roundabout and sidewalks, has been completed by AEI for $141,335. Utility
coordination is ongoing. ROW acquisition *phase with five of nine parcels acquired.
Construction is estimated to start in early 2026. The ITB for construction is anticipated to
go out once the final parcels are acquired.

$2.9MM

0OSI-616. The design of Stonewall Tell Rd at Jones Rd/Pittman Rd intersection
improvement, which includes a roundabout and sidewalks, has been completed by AEI for
$131,445. ROW acquisition phase with six of nine parcels acquired. Utility coordination is
ongoing. Construction is estimated to start in spring 2026, after ROW acquisition. $1 million
of the estimated total will be funded by Fund 212 (Camera Funds).

$3.5MM

0SI-608. The design for the intersection improvement of Enon Rd at Stonewall Tell Rd,
including a roundabout, streetlights, and sidewalks, has been completed by Jacobs
Engineering for $133,814. ROW acquisition phase with *ten of eleven parcels acquired,
with construction estimated to start in summer 2026. Construction phase funding of $2.6
million is being transferred to TSPLOST II funding.

$2.9MM

0OSI-607. The design of the Demooney Rd @ West Stubbs Rd intersection improvement,
which includes a roundabout, streetlights, and sidewalks, has been completed by Jacobs
Engineering for $139,679. ROW acquisition phase with one of four parcels acquired. Utility
coordination is ongoing. Construction is estimated to start in spring 2026.

$2.7MM

0SI-603. Butner Rd at Pittman Rd intersection improvement includes a roundabout,
sidewalks, and streetlights. AEI is the design consultant for $143,672, with completion
expected by the *spring 2026. Construction is estimated to start early 2027.

$3.4MM

0SI-601 (B-500). Butner Rd at Camp Creek Parkway intersection improvement and
bridge replacement, including sidewalks and trail path access. Both projects are scheduled
to be advertised together for construction. Atlas, the design engineer for the bridge
replacement project, is in the final design phase for $177,346. AEI, the design firm for the
intersection project, has completed the design for $81,500. The ROW phase for both is
complete. Utility coordination ongoing. Construction estimated to start *mid-May pending
final GDOT signal permit. *Preparing ITB for construction.

$7.6MM
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3. Intent-To-Bid (ITB)/ Out-To-Bid (1) Projects. Projects in this phase are either preparing
to go through the bid process or are currently in the bid process. The next phase is construction.

e TSPLOST I Projects (1)

» O0SI-617. Welcome All Rd at Jailette Rd intersection improvement, including sidewalks and
streetlights, was completed by Atlas for $117,185. ROW certified. *Utility coordination with
the City of Atlanta’s Department of Watershed Management is completed. *Preparing the ITB
for advertising. Construction is expected to start once the NTP is granted, with an estimated
cost of $2.6 million and a duration of one year.

4. Under Construction (14) Projects
e Federal/State (10)

» T-265. Sidewalks and landscaping will be installed on Old National Highway from Flat Shoals
Rd to Jonesboro Rd, along with signal upgrades at Bethsaida Rd, Creel Rd, Woodward Rd,
McGhee Landing, and Flat Shoals Rd. Design is complete. This 2.6-mile project is funded 80%
by the ARC's Last Mile Connectivity Program and 20% by local funds. Atlas is the design firm
for this project, with a contract worth $274,159. The City let the construction project on June
13, 2025, and bids closed on July 16, 2025. The city reviewed the bids, and GDOT made its
recommendations. The City Council awarded the construction contract to SD&C on October
14, 2025, for an amount not to exceed $3,796,061.45 plus a 10% contingency, for a total
construction cost of $4,175,667.60. The project is expected to take a year to complete once
the Notice to Proceed (NTP) is issued.

» T-285. An elliptical roundabout will be built at the intersection of SR 92, Butner Rd, and Ridge
Rd (1/2 mile), along with streetlights. ROW phase is complete. AECOM, the design engineering
firm, completed the design for $955,000. GDOT closed the construction bid on June 13, 2025,
and awarded the contract to SD&C for $3,918,653 on July 10, 2025. The total cost is
$6,513,798. The project is estimated to be completed by the end of August 2027.

» T-277. The Cochran Rd bridge over Camp Creek is being replaced. The bridge will have
lighting, sidewalks, and new roadway approaches. This project is funded 80% by ARC and
20% by local funds. Southeastern Site Development, Inc. is the construction vendor for
$3,894,560.01, plus a 10% contingency, for a total construction cost of $4,284,016.01.
Construction is estimated to be completed *by fall 2026.

50
Page 51 of 169



» T-273. Buffington Rd from Rock Quarry Rd to SR 14/US 29 is being upgraded. The bridge
over South Fulton Parkway will be replaced. T-272. Additionally, Buffington Road, from Royal
South Parkway to Rock Quarry Rd, is undergoing upgrades, including shoulder sidewalks and
operational improvements at each intersection. Both projects are GDOT-managed. C.W.
Matthews has been awarded both contracts, totaling $42.5 million, with $3.1 million in local
funding allocated for utilities. The expected completion date for construction is the end of
November 2026. Utility relocation, storm drain installation, and retaining wall construction are
ongoing. Throughout the construction process, temporary lane closures, traffic shifts, and
detours may be implemented to ensure the safety of everyone in the area. However, no
closures will occur from 6:00 a.m. to 9:30 a.m. and 4:00 p.m. to 6:00 p.m., Monday through
Friday.

» T-266. The sidewalk project along New Hope Rd between Campbellton Rd and Danforth Rd
will include a roundabout at Boat Rock Road. It is 80% funded through the ARC’s Last Mile
Connectivity Program and 20% funded locally. On March 19, 2024, DAF Concrete, Inc. was
awarded the construction contract for $3,301,268, plus a 10% contingency. NTP was given
on November 21, 2024. According to GDOT, the completion date is July 2026.

» O0SI-624. Converting Roosevelt Hwy at Washington Rd signalized T-intersection into a single-
lane roundabout and other improvements. This is a GDOT-managed project. GDOT issued the
NTP to Knight & Associates on November 30, 2023. The construction completion date is by
*early 2026. According to GDOT, the total cost is $6,774,387.63, plus $684,300 in local utility
funding.

» PI0013809. Bridge Replacement on SR 14/US 29 between Mallory Road and Welcome All
Road over CSX Railroad, including sidewalks. The bridge will be constructed adjacent to the
existing one to facilitate traffic flow. The project has a total project length of 0.417 miles.
CMES, Inc., was awarded the contract for $17,539,855. The NTP was issued on September
11, 2024, and is scheduled for completion by September 2027.

> B-502. Bethsaida Rd over Morning Creek Bridge will be replaced, and sidewalks will be added.
The project length is 0.25 miles. GDOT will manage and fund this project under its Local
Bridge Replacement Program. A PIOH was held on March 26, 2025. The project let for
construction in August 2025, with an anticipated completion by March 2028. The Total cost is
$4,802,428, with the city funding $50k towards ROW acquisition. Wilson Construction
Management, LLC., was awarded the construction contract for $3,507,428. CHA Consulting
was the project engineer (PE). There will be a detour during the bridge construction. Sixteen
parcels were acquired.
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I-285 / I-20 West Interchange Project. This project is a major initiative by GDOT to
reconstruct and widen several system-to-system ramps, add collector-distributor and auxiliary
lanes, and build a flyover ramp from I-20 westbound to I-285 southbound. This design aims
to improve traffic flow at this busy interchange by addressing existing congestion, safety, and
operational issues. The project’s expected substantial completion date is around 2030. For
the City of South Fulton, residents face lane closures, ramp closures, traffic shifts, and possible
detours. GDOT and the city advise motorists to plan ahead and expect delays in the
interchange area. Residents are encouraged to check 511ga.org or the GA 511 mobile app
for the latest traffic updates. The improved infrastructure will enhance access and mobility
for the city with better highway connectivity. GDOT and Legacy Infrastructure Contractors,
LLC should manage construction impacts, such as noise and traffic disruptions, and implement
community mitigation measures, including noise barriers, signage, and aesthetic
improvements, to lessen adverse effects on residential neighborhoods.

TSPLOST II Projects (1)

T-271 (B-506). Fairburn Rd upgrades from Cascade Rd to North Utoy Creek include
sidewalks, replacements of the North and South Utoy Creek bridges, addition of turn lanes,
and other improvements. SD and C, Inc. was awarded the contract for $8,454,703.64, with a
contingency of $750,000. The total estimated cost is $9,723,473. Utility relocation and bridge
work are ongoing. The estimated completion date is May 2026.

TSPLOST I Projects (3)

0SI-613. Improvement of the Stonewall Tell Rd at Union Rd intersection, including
streetlights, sidewalks, and a roundabout—also, the Old Fairburn Rd at Union Rd intersection
improvement (615). Due to proximity, the projects were advertised as a single construction
project. The bid closed on September 24, 2024. The estimated cost was $4.3 million. City
Council awarded the contract to Summit Construction & Development. LLC. at the November
12, 2024, City Council meeting for $3,493,926.51 plus 10% contingency. The NTP was given
in January 2025. Construction to be completed by April 30, 2026.

SU-700. Flat Shoals Road Signal Upgrades and fiber communications from Mallory Rd to Old
National Hwy design were completed by Jacobs Engineering for $341,597. ROW phase
complete. The city advertised the project for construction on June 13, 2025, and bids closed
on July 22, 2025. NGT Group, LLC., was awarded the construction contract at the September
17%, 2025, City Council meeting for $4,222,270.40 plus a 10% contingency of $422,227.04
for a total construction award of $4644,497.44. *Under construction as of January 2026, and
construction to be complete by summer 2027.
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5. Completed Projects (15)

City of Atlanta-funded project (1)

T-283. A Culvert was replaced at the crossing of Loch Lomond Trail over Kimberly Creek. The
City of Atlanta (COA) funded the installation of the culvert due to a COA water main break.
Federal/State-funded project *(3)

T-280. Oakley Road over Broadanax Creek bridge replacement. This GDOT-managed project
includes sidewalks on both sides. Williams Contracting Company, LLC has the contract at
$1,992,985.75. The project is funded through ARC’s Roadway/ Bridge Upgrade program with
a GDOT let. The total cost is $3,292,985.75 million, with $50K in local funding. The detour
lasted from June to November 2025. The new bridge opened to the public on Friday,
November 21, 2025.

Stacks FDR. Full-depth Reclamation of Stacks Rd from Feldwood Rd to 1,000 feet west of
Mallory Rd in District 5, with widening, paving, and striping. The project was awarded to
Atlanta Paving and Concrete Construction, Inc., in an amount not to exceed $688,506.90 plus
10% contingency for a total of $757,357.59. The project closing cost was $757,352 plus
$44,225 in CEI services. 2020 LMIG State Funds were used to fund this project. The project
was completed on September 30, 2024.

I-85/I-285 Ramp Resurfacing Project (PI M006489). GDOT is resurfacing 22 ramps
along the I-85/1-285 interchange in Fulton and Clayton Counties to improve pavement quality
and enhance safety on these critical travel corridors. This project is especially significant for
residents of the City of South Fulton, as it includes ramps in the southwestern quadrant of
the interchange near Camp Creek Parkway, Washington Road, and Sullivan Road—key routes
for local and regional travel. C.W. Matthews Contracting Co., Inc. was awarded the contract
by GDOT for $20,725,922. Construction is expected to continue through Fall 2025, with most
activities taking place overnight between 9 p.m. and 5 a.m., and some occurring during
weekends. travelers should anticipate periodic lane and ramp closures, detours, and
occasional noise or lighting during nighttime work. Clearly marked detours will be in place,
and GDOT recommends using Old National Highway or Buffington Road as alternate routes.
Residents are encouraged to check 511ga.org or the GA 511 mobile app for the latest traffic
updates. Once the project is complete, drivers can expect smoother travel surfaces, improved
drainage, increased skid resistance, and safer, more durable ramps that enhance South
Fulton’s connectivity within the metro Atlanta transportation network. The project is
substantially complete.

TSPLOST I Project (6)

0SI-604. Improvements to the Campbellton Rd at Stonewall Tell Rd intersection, including
sidewalks, turn lanes, four streetlights, and a new traffic signal in Districts 1 and 2. CMC,
Inc. was awarded the contract for $3,174,180. The total is $3,361,538. Greystone Power
activated the signal and turned the streetlights on; a new alignment of Stonewall Tell Road
is now in place. The construction part of the project came in under budget at
$2,917,114.04.
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B-501. Enon Rd over Camp Creek Tributary bridge replacement and sidewalks in District 1
were approved for construction and awarded to Baldwin Paving Co., Inc. for $1,814,805.02.
NTP was issued on January 24, 2024. The total cost is $2,137,978.02. A groundbreaking
ceremony was held in April 2024, and the ribbon-cutting ceremony was held in February
2025. The new culvert has been installed and is open to traffic.

PBI-900. Sidewalks and streetlights along both sides of Danforth Rd, extending from
Cascade Rd to Rehoboth Circle in District 1, are complete. CMC, Inc. has the contract for
$1,394,740. The total cost is $1,770,551. Project completed on March 26, 2025

P-901. Enon Rd sidewalks, along with streetlights on both sides, from Lynarbor Ln to
Sanford J. Jones Blvd in District 2 is complete. AEI was the design firm. The contract was
awarded to DAF Concrete, Inc. for $3,583,350 with a 10% contingency. The total estimated
cost is $4.2 million. NTP was granted on March 28, 2024. A ribbon-cutting ceremony took
place on April 17, 2025.

OSI-602. The Butner Rd at Union Rd intersection improvement project is complete. It
includes streetlights, a roundabout to address congestion and reduce the severity of
accidents at this intersection, as well as sidewalks and other improvements that impact
Districts 2 and 3. SD and C completed construction for $3,813,696. NTP was issued on
January 22, 2024. The total cost was $4,065,625. A ribbon-cutting ceremony was held on
June 18, 2025.

0OSI-614. Rivertown Rd at Cedar Grove Rd intersection improvement, including a sidewalk
and a roundabout in District 4, is complete. The construction phase was awarded at the
October 10, 2023, City Council meeting to CMC, Inc. for $2,786,641.10. The total cost is
$2,932,191.10. The Ribbon-cutting Ceremony occurred on Thursday, August 7%, 2025.

TSPLOST II Project (4)

RC-127. The Gullatt Rd full-depth reclamation project occurred from the I-85 bridge to
McClarin Rd, next to the railroad tracks just before Roosevelt Highway. Gullatt Rd is partially
in the City of South Fulton and partially in the City of Fairburn. An IGA was signed between
both cities. The City of Fairburn awarded the construction project to Blount Construction. The
City of South Fulton was responsible for 50% or $337,306 of the construction cost ($674,612)
on the Gullatt Rd part of the project. The contractor completed the work within 180 days of
the City of Fairburn's NTP on July 8th, 2024. The project was completed on November 15,
2024

T-276 (B-503). Cochran Rd Bridge over Deep Creek replacement project in Districts 2 and
4. BRTU was awarded the contract for $3,895,677.40 on September 26, 2023. The culvert
was installed by the end of 2024, and the total cost, including design, was $4,171,626.

TSPLOST II Resurfacing. There were 63 resurfacing projects across the city, spanning all
seven districts. The 3-phase Resurfacing Contract, which included corridors, subdivisions, and
toppings, was approved for ER Snell for $21,726,739.66. The resurfacing project started in
March 2024 and was completed by August 2024. The City Council amended the contract on

54
Page 55 of 169



May 13, 2025, through a project funding adjustment and amendment action, adding
$3,350,211.03 in funding, with a contingency of $335,021, for a total amended amount of
$3,685,232.13. This action increased the total contract value not to exceed $25,411,971.79.
At the end of May 2025, the contractor was granted an NTP to finish repaving subdivisions
from the original 2024 resurfacing list.

RS-417. Full-depth Reclamation (Pavement Rehab) of 11 locations in the Fulton Industrial
Blvd area in District 1 for 2.7 miles, and deep base repair was done where needed, along with
milling and resurfacing. The project was awarded to Atlanta Paving and Concrete Contractors,
Inc., for an amount not to exceed $2,956,048.40, plus a 10% contingency, for a total of
$3,251,653.24. Within this contracted amount is $1.84 million in Local Maintenance and
Improvement Grant (LMIG) funds. Purchase orders were prepared, and an NTP was granted
on November 14, 2024, for East Great Southwest Pkwy and Villanova Dr. The City Council
amended the contract through a project funding adjustment and amendment action on May
13, 2025, to add $585,600 in funding to complete the project. Another NTP was issued at
the end of May 2025 for the remaining nine locations: Frederick Ct, Wharton Dr, Indeco Blvd,
East Great Southwest Pkwy, Westgate Dr, Bucknell Ct, Villanova Dr, Loyola Dr, Fisk Dr,
Greensboro Dr, and Waterfront Dr.

Capital Improvement Projects (1)

T-284. The Kimberly Rd at Cascade Rd intersection improvement projects will include a new
traffic signal, repaving, sidewalk upgrades, and intersection striping. DCBC, LLC was awarded
the contract for $621,957.80, plus a 10% contingency for a total award of $684,153.58. The
total project cost, including design, is $740,553.58. The project is substantially complete.

55
Page 56 of 169



REPORT KEY:

Asterisk(*)
PBI-
OSI-
B_

SU-
RC-
RS-
GDOT-
ARC-
ROW-
PE-
CST-
UTL-
RCUT-
RG-
RFQ-
NTP-
ITB-
LMIG-
PIOH-
PFPR

Updated information since the last report is after the *.
Pedestrian and Bike Improvements
Operations and Safety Improvements

Bridges

Signal Upgrade

Resurfacing Corridors

Resurfacing Subdivision

Georgia Department of Transportation
Atlanta Regional Commission

Right-Of-Way

Project Engineering

Construction
Utilities

Restricted Crossing U-Turn Intersection
Paving and upgrades to unpaved roads (i.e., gravel).

Request For Quote

Notice to Proceed

Intent To Bid

Local Maintenance and Improvement Grant
Public Information Open House
Preliminary Field Plan Review
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The Public Works Department is pleased to release the Project Updates Report for the various
divisions- Planning, Capital, TSPLOST, and Engineering, Construction Operations and
Maintenance, Traffic Operations & Maintenance, and Solid Waste.

The report is a reference document for all active projects in the City of South Fulton that are
in various stages of implementation that include procurement, design, right-of-way
acquisition, construction, and maintenance. Also, it outlines other standalone
activities/programs, i.e., streetlights, utilities, and traffic calming.

The document is broken into four sections as outlined below:

e SeeClickFix allows residents and business owners to provide City of South
Fulton staff with pictures, specific descriptions, and other valuable
information needed to get the job done efficiently.

e The Transportation Section contains information related to

Construction Operations & Maintenance, Traffic Operations &
Maintenance, and Utilities. A summary of the Capital Improvement
(CIP) and TSPLOST projects is included; however, the fact sheets
are omitted from this report. Instead, the department launched a
web-based real time project reporting tool using this link available
on the Public Works homepage.

e The Stormwater Section briefed the reader on the conditions of the
infrastructure, and maintenance needs.

e The Solid Waste section updates the reader on the residential collection
program in the city.
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City of South Fulton Public Works Department

Fulten SeeClickFix

The City of South Fulton (COSF) 311 platform provides City officials with a centralized issue
management system to manage issues from creation to resolution, engaging City of South Fulton
residents throughout the process. The COSF mobile app and web tools enable residents and
business owners to provide City of South Fulton staff with pictures, detailed descriptions, and
other valuable information necessary to complete the job efficiently. Additionally, residents can
obtain information about city services or report non-emergency incidents by calling the city’s 24-
hour 311 Call Center at (470) 552-4311.

Summary of SCF Requests

SCF January 2026 Year to date
Total Requests Received 429 429
Open 69 69
Closed 360 360

Other Regulatory Agencies, 8

Tree Trimming, 35

Curb Repairs/ Sidewalk
Repairs / Construction, 36

Inlet Repairs, 14

Potholes / Sinkholes, 19

Remove / Pick- Up Litter, 27

= Others

Others, 26

AP
L 4

= lllegal Dumping = Remove Dead Animals
Remove / Pick- Up Litter = Potholes / Sinkholes

= Curb Repairs/ Sidewalk Repairs / Construction = Tree Trimming

See-Click-Fix Requests Received By Category - January 2026

Illegal Dumping , 77

Remove Dead
Animals, 31

Traftic Signs / Traffic
Operations, 156

= Traffic Signs / Traffic Operations
= Inlet Repairs

= Other Regulatory Agencies

Note: Category Others includes Street Lights, High Grass, Street Flooding, and Manhole Covers

(6]
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Capital /TSPLOST




City of South Fulton Public Works Department

gUith @ CAPITAL AND T-SPLOST u
U t@n TRANSPORTATION UPDATES

\ City on the RISE!

The City of South Fulton has a Capital and TSPLOST Program for implementing design
projects that have been identified by City staff and stakeholders as a priority. Funding
comes from the General Fund, TSPLOST sales tax collections and some Federal money.

TSPLOST-I tax collections started on April 1, 2017, and ended on March 31, 2022.
TSPLOST-II tax collections started on April 1, 2022, and will end in 2027. TSPLOST-
I projects are being prioritized for completion, and all TSPLOST-II projects are in the
concept or preliminary design stages.

The delivery of projects is centered around GDOT's Plan Development Process (PDP).
This process typically consists of the four major phases: Design, Environmental Clearance,
Right-of-Way (Services and Acquisition) and Construction (including CEI). Additional
details of these phases are depicted below, which detail the project development process
utilized by Public Works.

The plan development process, start to finish, is illustrated below:

Concept Environmental Preliminary ROW Final Traffic |
p Design  Acquisition  Design  Operations

Transportation Construction

Planning

TSPLOST I: Projects moving toward Construction

e 0SI-617 — Welcome All at Jailette Road — Utility certification is complete. The ITB is
being prepared for advertising ITB.

e B-500/0SI-601 Butner Road at Camp Creek (bridge replacement and intersection
improvement) — Final plans complete, utility coordination and ROW acquisition
continue in advance of advertisement in the spring of 2026.

e (OSI-700 - Flat Shoals Road Signal Upgrades & ATMS — Construction kickoff meeting
hel on Feb 2, 2026.
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Projects in Right-of-Way (ROW) Acquisition

e 0SI-616 — Jones Road at Pittman Road/Stonewall Tell Road (TSPLOST-I) — Continuing
in ROW Acquisition and final utility coordination before advertisement.

e 0SI-618 — Welcome All Road at Scarborough Road/Jailette Road (TSPLOST-I) —
Continuing in ROW Acquisition and final utility coordination before advertisement.

e T-270 — Demooney over Deep Creek (Capital Design/T-SPLOST-II Construction) —
Continuing in ROW Acquisition before advertisement.

e OSI 607 — Demooney Road at West Stubbs Road (TSPLOST-I) — Continuing in ROW
Acquisition before advertisement.

e OSI 608 — Enon Road at Stonewall Tell Road (TSPLOST-I Design/T-SPLOST-II
Construction) — Continuing in ROW Acquisition before advertisement.

TSPLOST II: Projects in concept/design

Intersection Improvement projects

e 0SI-620 — Aldredge Road and Merk Road — Preliminary plans have been reviewed. A
field plan review being scheduled for early 2026.

e 0SI-629 — Ono Road/Hobgood Road at Rivertown Road — Preliminary plans have been
submitted. A field plan review being scheduled for early 2026.

e 0SI-631 — Union Road and Thames Road — Preliminary plans have been submitted. A
field plan review being scheduled for early 2026.

e OSI 600 — Bethsaida Road at Creel/West Roads — Preliminary plans being finalized for
review.

e OSI 622 — Bethlehem Road at Cedar Grove Road — Preliminary design is ongoing.

e OSI 623 — Butner Road at Aldredge Road — Concept in further revision.

e OSI 628 — Old Fairburn Road at Thaxton Road — Additional Public Meeting being
scheduled for early 2026.

Sidewalk projects

P-914 — Union Road — Preliminary design is ongoing.

P 902 — Bethsaida Road — Preliminary plans being finalized.

P 903 — Cascade Road — Continuing in the concept development phase.

P 908 — Flat Shoals Road — Continuing in the concept development phase.

P 910 — Jerome Road — Continuing in the concept development phase.

P 906 — Welcome All Road — Survey field work started December 2025, concept to

start after survey database is complete.

e P 911 — Merk Road — Survey field work to start following Welcome All Road, concept
to start after survey database is complete.

Bridge/Culvert Replacement projects

e T-288 — Stacks Road over CSX RR — Continuing work on preliminary design before a
field plan review is scheduled.

e B-505 — Derrick Road over Deep Creek Tributary — Preliminary design is underway.

e B-508 — Koweta Road over Deep Creek — Preliminary design is underway.
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B-599 — Oglesby Road over Morning Creek Tributary — Project is in fast design
phase. The project is being accelerated for an emergency quick response.

Federally Funded Projects

T-265 — Old National Highway Sidewalks — Construction contract awarded to SD&C,
Notice to Proceed from GDOT expected to receive in February 2026.

T-266 — New Hope Road Sidewalks — Construction is ongoing.

T-277 — Cochran Road over Camp Creek (Bridge) — Construction is ongoing.

Gravel Road projects

RG 160 — Jones Road — Preliminary design ongoing.

RG 161 — Hall Road — Preliminary design ongoing.

RG 162 — Rocky Head Road — Preliminary design ongoing.
RG 163 — Thames Road — Preliminary design ongoing.

RG 164 — Oxford Road — Preliminary design ongoing.

Bridge Repairs and Maintenance — Work is nearing completion on three bridges from the
2021 GDOT bridge repair set. Two of these (Mallory and Cascade) are in coordination with the
CSX railroad before repairs can be completed. One bridge (Burdett) will require a wing wall
repairs which are recommended for ITB. All 2023 GDOT bridge work is complete.

GDOT Projects within South Fulton

PI0011845/0SI-624: SR 14 at Washington Road — Roundabout construction continues
with a projected completion in the spring 2026.

PI0013948 & PI0013939/T-272 & T-273: Buffington Road Projects — Under
construction. Projected completion in the fall of 2026.

PI0016605/B-502: Bethsaida Rd (CR 581) over Morning Creek — Construction is
underway with R/W clearing activities, scheduled completion Spring 2028.
PI0015593/T-285: SR 92 @ Butner Rd/Ridge Rd Roundabout — Under construction
with R/W clearing activities, scheduled completion Fall 2027.

PI0017398/0SI-605: SR 92 @ Jones Road/Demooney Road Roundabout —
Environmental Document is underway.

PI0019647: FIB and Westpark — Median conversion and R-CUT — Preliminary plans
have been completed. A PIOH Meeting is pending.

PI0019841: SR 138 at Bethsaida Road Roundabout — Project needs additional
safety funds.

PI0013809: SR 14 / US 29 @ CSX Bridge Replacement — Under construction, with
drainage, utility relocation and grading activities. Forecasted completion Fall 2027.
PI0013724: SR 279 starting at Jolly Road to Sullivan Road — Construction
completed Jan 2026.

M006470: SR 154 from SR 70 TO I-285 Resurfacing — Contractor to start work Feb.
2026, scheduled completion late summer 2026.
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(Ao 1 MONTHLY PROGRESS REPORT
OUtn 0SI 613 and 615 Old Fairburn Rd Roundabouts
n Period Begin Period End
\ 3 FU It@n 1/1/2026 thrd 1/31/2026
Time Charges Begin Date 1/10/2025

Scheduled Completion Date 4/30/2026
Work Begin Date 3/6/2025

Prime Contractor: Summit Construction and Development, LLC
Contractor Rep.: Olumayowa Odumade Phone: 470-636-2859

Name Contact Company
WECS Olumayowa Odumade 470-636-2859 Summit CD
WTCS Olumayowa Odumade 470-636-2859 Summit CD
WUCS Olumayowa Odumade 470-636-2859 Summit CD

Scope of Work Performed This Month
Work items performed between the monthly report dates detailed above:
Stage 1 road closure of Union Rd in effect. The detour route follows Butner Road to Pittman
* Road SW to Stonewall Tell Road to navigate the closure. Reopen date projected to 5/12/2026
due to utility relocations and conflict with water main

* Grading STA 22+00 RT so AGL can access the area to continue utility relocations

% Installation of 20 feet of 24" and 369 feet of 18" storm drain pipe and 7 drainage structures on
Union Rd SW and Old Fairburn Rd

% Installation of temporary down drain pipe STA 99+45 LT on Union Rd SW to alleviate water
ponding due to existing conditions.

% City of Atlanta water main found to be in conflict with proposed roadway elevation on Union
Rd SW. Redesign completed to add relocation of water main to scope of project

|Progress and Schedule |

The Physical Project Status is 51% completed as of the period ending date above.

The targeted Project Schedule Status was predicted to be 81% as of the period ending date above.

|Scope of Work Planned For Next Month |

%* Utility relocations for Atlanta Gas Light and Greystone Power. Greystone to stake proposed
pole locations

% Construction of the roundabout at Union Rd and Old Fairburn Rd intersection. Stage 1 will still
utilize the existing Old Fairburn Rd tie in at Union Rd.

s Removing encountered rock within existing subgrade to reach the proposed grade for the
roadway

Submission and review of change order to include City of Atlanta water main relocation to
* scope of project. This work will clear a conflict with the water main and proposed final grade
for the Union Rd SW and Old Fairburn Rd roundabout

|Progress Photos are attached on the following pages |
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MONTHLY PROGRESS REPORT
0S1 613 and 615

11

Page 68 of 169



MONTHLY PROGRESS REPORT
0S1 613 and 615
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MONTHLY PROGRESS REPORT
P1 0012637 New Hope Rd Sidewalk Improvements

Period Begin thru Period End
1/1/2026 1/31/2026

Time Charges Begin Date 9/12/2024
Scheduled Completion Date 3/6/2026
Work Begin Date 3/10/2025

Prime Contractor: DAF Concrete

Contractor Rep.: Osvaldo Sanchez Phone: 404-395-8464
Name Contact Company

WECS Osvaldo Sanchez 404-395-8464 DAF Concrete

WTCS Itorah Udoh 404-747-0885 Safeway LLC

WucCs Maria Arboleda 470-883-7997 DAF Concrete

|Scope of Work Performed This Month |

Work items performed between the monthly report dates detailed above:

* Installing storm drainage pipe and building drainage structures X1 and X2 STA 179+00 - 179+50 LT

* Removing trees identified on the plans throughout project limits

* Installing curb and gutter and sidewalk STA 176+00 - 182+00 LT in the City of Atlanta limits

* Placing type 3 rip rap at structure X3 pipe outlet

|Progress and Schedule |

The Physical Project Status is 75% completed as of the period ending date above.

The targeted Project Schedule Status was predicted to be 94% as of the period ending date above.

|Scope of Work Planned For Next Month |

* Utility relocation
* Grading, grassing, and cleanup throughout project

* Clearing of trees throughout project

|Progress Photos are attached on the following pages |
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MONTHLY PROGRESS REPORT
P1 0012637 New Hope Rd Sidewalk
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MONTHLY PROGRESS REPORT
P1 0012637 New Hope Rd Sidewalk
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MONTHLY PROGRESS REPORT
P1 0012637 New Hope Rd Sidewalk

110 Hamden Forest Trail SW Atlanta GA 1200-1228 New Hope Rd SW South Fulton GA
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MONTHLY PROGRESS REPORT

CITYOI
O th T-271 Fairburn Road Phase |l
F U It@ n Period Begin thru Period End
A City on the RISE! 01/01/2026 01/31/2026
Time Charges Begin Date 5/19/2024

Scheduled Completion Date TBD
Work Begin Date 6/24/2024

Prime Contractor: SD&C, Inc.

Contractor Rep.: T.Buah Phone: 678-334-7788
Name Contact Company
WECS T.Buah 678-334-7788 SD&GC, Inc.
WTCS T.Buah 678-334-7788 SD&C, Inc.
WUCS T.Buah 678-334-7788 SD&C, Inc.

Scope of Work Performed This Month

Work items performed between the monthly report dates detailed above:
e Grading complete for curb & gutter, sidewalk, colored concrete stamp, median and islands from
stations 145+60 — 146+64 and stations 48+00 — 50+00.
* Asphalt paving completed from station 140 +00 to 153+00 with temporary striping.
e Traffic signal installation and power completed. Pedestrian pole footings installed. Existing traffic
signal poles removed.

|Progress and Schedule |

e The Physical Project Status is 46% completed as of the period ending date above.
e The targeted Project Schedule Status was predicted to be 50% as of the period ending date above.

e Delays with relocating poles with AT&T Teleport at Cascade Rd are being addressed with a relocation
proposal.

e Continued delays due to GA Power (Pike) needing to acquire easement for pole relocation near bridge,
timeline has not been provided yet.

e Delays due to discrepancy between COA Watershed and sub-contractor T&J regarding means and
methods of piping, bends, thrust blocks, etc. have been resolved as of 1/22/26.

|Next Tasks Up |

e  Continuing traffic control.
e Continuing installing islands and medians at 148+77 to 150+80
e Continuing sidewalk and colored concrete stamping.

e Continuing installing waterline and thrust to pipe line.
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MONTHLY PROGRESS REPORT
Fairburn Rd Improvement Phase Il

|Progress Photos are attached on the following pages l
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MONTHLY PROGRESS REPORT
Fairburn Rd Improvement Phase Il
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MONTHLY PROGRESS REPORT
Fairburn Rd Improvement Phase Il
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th MONTHLY PROGRESS REPORT

Cochran Road Bridge Replacement

Period Begin
' F U It@ n 1/1/2026 thru

A City on the RISE!

Period End

1/31/2026

Time Charges Begin Date 8/19/2025
Scheduled Completion Date 8/14/2026
Work Begin Date 8/19/2025

- SOUTHEASTERN

SITE DEVELOPMENT INC.

Prime Contractor: SESD, Inc.

Contractor Rep.: Brett Horne Phone: 404-673-2616
Name Contact Company
WECS Brett Horne 404-673-2616 SESD, Inc.
WTCS Brett Horne 404-673-2616 SESD, Inc.
WUCS Bill Tanner 770-468-1601 SESD, Inc.

|Scope of Work Performed This Month |

Work items performed between the monthly report dates detailed above:

e Vibration Monitoring

e Submitted EC-1 reports and dailies for rain fall amounts
e Temp Grass Planted

e Drilling of Caissons Complete

e Drilling of Pilot Holes Complete

e PDA Piles driven Complete

e Poured Footers in Caissons bent 2

e Poured Columns on Bent 2

e Working on Bent 2 Cap

-

Progress and Schedule
e On Schedule
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1

Next Tasks Up- 8 Week Look ahead

e Work on Bent 2 cap
e Ordered Piles and will drive all 12 upon delivery

e Pour wing walls and caps for Bent #1 and Bent #3
e Order Beams once approved from submittal

e Order Deck Drain once approved from submittal

22
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MONTHLY PROGRESS REPORT
Cochran Road Bridge Replacement

|Progress Photos are attached on the following pages |

Maintenance of drilling Rig Preparing Hammer for pile driving

Foley Pipe Delivery Drilling 15t Caisson & Erosion Control in place
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Relocated work bridge to save time

Drilling Pilot Holes on bent 3
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MONTHLY PROGRESS REPORT
Cochran Road Bridge Replacement

Bent 1 Pilot Holes drilled

PDA Test Piles being driven
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MONTHLY PROGRESS REPORT
Cochran Road Bridge Replacement

Test Piles in place Bent 3

2952076 at 9:10:10 AM: ;

©EpEe'Cochyan'Rdy)

South Fulton GA'30349 7
United Stales

Steel rebar placement for Bent 2 Cap

Forming Bent 2 Cap
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MONTHLY PROGRESS REPORT
FIB FDR ITB #24-16

Period Begin thru Period End
1/1/2026 1/31/2026

Time Charges Begin Date 6/9/2025
Scheduled Completion Date 1/31/2026
Work Begin Date 6/9/2025

Prime Contractor: Atlanta Paving and Concrete Inc.

Contractor Rep.: Mandy Neese Phone: 770-710-9990
|
Name Contact Company
WECS Doug Kramer 404-456-1631 Atlanta Paving and Concrete Inc.
WTCS Doug Kramer 404-456-1631 Atlanta Paving and Concrete Inc.
WUCS Doug Kramer 404-456-1631 Atlanta Paving and Concrete Inc.

|Scope of Work Performed This Month |

Work items performed between the monthly report dates detailed above:

* Adjusting storm drain drop inlet to grade

|Progress and Schedule |

The Physical Project Status is 100% completed as of the period ending date above.

The targeted Project Schedule Status was predicted to be 100% as of the period ending date above.

|Scope of Work Planned For Next Month |

* None. Project complete

|Progress Photos are attached on the following pages |
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MONTHLY PROGRESS REPORT
FIB FDR - ITB #24-16

Mendel Ct SW, Atlanta, GA 30336, 4775 Mendel Ct SW Ste A, Atlanta GA 30336, USA

13 Jan 2026 9:48:23 AM

13 Jan 2026 9:42:46 AM ; ek | S } 13 Jan 2026 3:14:39 PM.

4775 Mendel Ct SW Ste A, Atlanta, GA 30336, USA
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& Maintenance
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City of South Fulton Public Works Department

Couth
Fulto

A Cityon the RIS

% CONSTRUCTION OPERATIONS
‘.  AND MAINTENANCE F A

Right of Way Maintenance is required to provide safe and multi-use roadsides. A well-
maintained right of way promotes a positive quality of life and is integral to the other
functions such as utility installations, vehicle emergencies and sign placements. Right of
way Maintenance serves to maintain a safe zone adjacent to the road pavement, improves
drainage of stormwater from the road surface, and creates an attractive vista along road
corridors. Accomplishments this month include:

Number of Potholes Repaired: 22

SeeClickFix Category Location
18607215 Pothole Derrick Rd & S Fulton Pkwy
18643476 Pothole Buffington Rd & Roosevelt Hwy
19204128 Pothole City of South Fulton Station 3
19422184 Pothole Exit 62
19470070 Pothole I-85 S
19498374 Pothole Butner Rd SW & Camp Creek Pkwy SW
19509156 Pothole Camp Creek Pkwy SW
19951845 Pothole Fulton Industrial Blvd SW
20337437 Pothole Camp Creek Pkwy SW & Butner Rd SW
20635655 Pothole Fulton Industrial Blvd SW
20736926 Pothole 4854 Stonewall Tell Rd
20743307 Pothole Berkshire PI
20743592 Pothole 5059-5377 Westpark Dr SW
20762926 Pothole 2382-2398 Burdett Rd SW
20774214 Pothole 3601-3657 Butner Rd
20774447 Pothole 4527 Derby Loop
20778750 Pothole 2730 Piper Dr
20810604 Pothole Koweta Rd
20811135 Pothole Koweta Rd
20037644 Dee Base Repair 3397-3399 Roosevelt Hwy
20663253 Dee Base Repair Fulton Industrial Blvd SW
20704675 Dee Base Repair 7185 Cedar Cir
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PAVING
WELCOME ALL ROAD

Number of Storm Drains Maintained: 10

SeeClickFix Category Location
20724843 Clogged Culvert Creel Rd
20725415 Clogged Culvert Winkfield Pt
20785574 Clogged Culvert 6172 Riveroak Ter
20801312 Clogged Culvert Tortosa Pl
20828229 Clogged Culvert Lewis Ln
20512191 Clogged Inlet Lewis Ln
20743464 Clogged Inlet 3575 Roosevelt Hwy
20743490 Clogged Inlet 755 Selig Dr SW
20743627 Clogged Inlet 717-755 Selig Dr SW
20754075 Clogged Inlet 4822-4906 Bakers Ferry Rd SW
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Number of Dead Animals Received: 28

20724654 Remove Dead Animals Cedar Grove Rd
20726209 Remove Dead Animals 3390 W Stubbs Rd
20726214 Remove Dead Animals Butner Rd
20729392 Remove Dead Animals Springfield Way
20729851 Remove Dead Animals 3468 Butner Rd SW
20734080 Remove Dead Animals Demooney Rd
20734101 Remove Dead Animals Bethsaida Rd
20737497 Remove Dead Animals W Stubbs Rd
20742954 Remove Dead Animals 7766 Cedar Grove Rd
20743336 Remove Dead Animals Stonewall Tell Rd
20756857 Remove Dead Animals Old Fairburn Rd SW
20768902 Remove Dead Animals 2755 West Rd
20789033 Remove Dead Animals 7005 Hobgood Rd
20792059 Remove Dead Animals 30349

20803156 Remove Dead Animals 5975 Mallory Rd
20804415 Remove Dead Animals 5870 Old National Hwy
20837886 Remove Dead Animals Butner Rd
20845783 Remove Dead Animals 2781-2849 Old Jonesboro Rd
20687051 Remove Dead Animals 30331

20761136 Remove Dead Animals Enon Rd

20776841 Remove Dead Animals 2795 West Rd
20778452 Remove Dead Animals Camp Creek Pkwy SW
20794598 Remove Dead Animals 2772-2836 Old Jonesboro Rd
20808797 Remove Dead Animals 3770 Will Lee Rd
20836234 Remove Dead Animals 7610 Cedar Grove Rd
20836373 Remove Dead Animals Camp Creek Pkwy SW
20728911 Remove Dead Animals 7158-7252 Old National Hwy
20787491 Remove Dead Animals 3960 Cliftondale PI

Number of Gravel Roads Maintained: 3

SeeClickFix Category Location
20725897 Veal Rd
20755586 Rough ':,loaa:ﬁtggﬁgg)ed Road 4744 Brooks Dr
20797379 6085-6099 McClure Rd
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Number of Trees Removed: 8

SeeClickFix Category Location
20746656 Down Tree Removal from Right of %\zy 7850 Peters Rd
20763786 Down Tree Removal from Right of Way 7275 Wright Dr
20769156 Down Tree Removal from Right of Way 7074 Connell Rd
20837298 Down Tree Removal from Right of Way 5970 Tortosa PI
20837792 Down Tree Removal from Right of Way 6501-6731 Springfield Way
20861730 Down Tree Removal from Right of Way Cascade Rd SW

979-999 Research Center
20734585 Down Tree Removal from Right of Way Atlanta Dr SW
20781798 Down Tree Removal from Right of Way 4355 Cascade Rd SW

DOWN TREES

* BETHSAIDA RD
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Number of Concrete Sidewalks Repaired: 20

SeeClickFix Category Location
18407217 Sidewalk Cracking / Broken 2169 Capella Cir SW
18915154 Sidewalk Cracking / Broken 7105 Old National Hwy
18993107 Sidewalk Cracking / Broken 3912 Shenfield Dr
18999055 Sidewalk Cracking / Broken 3915 Shenfield Dr
18999103 Sidewalk Cracking / Broken 3987 Carisbrook Ln
19362736 Sidewalk Cracking / Broken 5180 Barrington Trace Dr SW
19566954 Sidewalk Cracking / Broken 3993 Carisbrook Dr
19566971 Sidewalk Cracking / Broken 3997 Carisbrook Dr
19566992 Sidewalk Cracking / Broken 6229 Shenfield Ln
19862810 Sidewalk Cracking / Broken 3823 Shenfield Dr
19862855 Sidewalk Cracking / Broken 3812-3812 Shenfield Dr
20253436 Sidewalk Cracking / Broken 7190 E Village Ct
20678953 Sidewalk Cracking / Broken 5381 Stone Cove Dr SW
20732441 Sidewalk Cracking / Broken 4712 Buffalo St
20753543 Damaged Curb 5817 Old National Hwy
19004439 Damaged Curb 5887 Fulton Industrial Blvd SW
20126171 Damaged Curb 3240 Valley Bend Rd
19636409 Damaged Curb Camp Creek Pkwy SW
20004867 Damaged Curb Quaker Oats Co Gatorade Facility
20783128 Damaged Curb Fulton Industrial Blvd SW

SIDEWALK
REPAIRS

* BLUESTONE DR
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Number of Illegal Dumping Removed: 121

SeeClickFix Category Location
20549080 Illegal Dumping 3100 Old Jonesboro Rd
20553144 Illegal Dumping 7414 Simon St
20555150 Illegal Dumping 3253 Old Jonesboro Rd
20565147 Illegal Dumping 2781-2849 Old Jonesboro Rd
20624916 Illegal Dumping 7424-7424 Oakley Rd
20630942 Illegal Dumping 7427-7427 Oakley Rd
20648098 Illegal Dumping 2955 Old Jonesboro Rd
20653097 Illegal Dumping Scofield Rd & Britley Ter
20722789 Illegal Dumping 4355 Highway 92
20726862 Illegal Dumping 7830 Hall Rd
20726950 Illegal Dumping 7830 Hall Rd
20734360 Illegal Dumping 3859-3917 Cliftondale PI
20735843 Illegal Dumping The Lakes Dr
20738172 Illegal Dumping 2772-2836 Old Jonesboro Rd
20748141 Illegal Dumping 4744 Brooks Dr
20753788 Illegal Dumping 6013-6015 Short Rd
20753885 Illegal Dumping 7869-7899 Creekwood Rd
20815703 Illegal Dumping 2555 Creel Rd
20815740 Illegal Dumping 8275 Cochran Rd SW
20824297 Illegal Dumping 6636-6640 E Stubbs Rd
20827244 Illegal Dumping Creel Rd Atlanta
20237278 Illegal Dumping 4330 Fulton Industrial Blvd SW
20659349 Illegal Dumping 2389 Creel Rd
20683877 Illegal Dumping 7058-7098 Old National Hwy
20687234 Illegal Dumping 2345 Hillside Rd
20692588 Illegal Dumping Bethsaida Rd
20696738 Illegal Dumping 4451 Thompson Rd
20716647 Illegal Dumping 5242-5336 Mason Rd
20724691 Illegal Dumping 7190 E Village Ct
20725210 Illegal Dumping 6320 Koweta Rd
20727600 Illegal Dumping 2523-2579 Bethsaida Rd
20728609 Illegal Dumping 2841 Topaz Rd
20733674 Illegal Dumping 2523-2579 Bethsaida Rd
20733716 Illegal Dumping 7100 Old National Hwy
20733751 Illegal Dumping 2901-2965 Bethsaida Rd
20734518 Illegal Dumping 5242-5336 Mason Rd
20736274 Illegal Dumping Cliftondale PI
20738879 Illegal Dumping Koweta Rd
20739716 Illegal Dumping 2301 Sheriff Rd
20743146 Illegal Dumping 5817 Old National Hwy
20743275 Illegal Dumping 2101 Bethsaida Rd
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20744722 Illegal Dumping Pittman Rd & Butner Rd
20746223 Illegal Dumping 3640 Renaissance Cir
20747286 Illegal Dumping Tell Rd SW
20751888 Illegal Dumping 7058-7098 Old National Hwy
20756561 Illegal Dumping 7225 Goodson Rd
20761391 Illegal Dumping Yates Rd
20761599 Illegal Dumping 3301 Spring St
20761827 Illegal Dumping Miller Rd
20763717 Illegal Dumping 3415 Lee PI
20775861 Illegal Dumping 5232-5240 Mason Rd
20777453 Illegal Dumping 2350 Bethsaida Rd
20778351 Illegal Dumping 3290 Devilla Trce
20779717 Illegal Dumping 5129-5177 W Teal Rd
20793720 Illegal Dumping Oakley Rd
20794186 Illegal Dumping 4485 Spring Valley Pkwy
20794189 Illegal Dumping 6433 Olmadison Ln
20794635 Illegal Dumping 7424 Oakley Rd
20794789 Illegal Dumping Wayfield
20795040 Illegal Dumping Merk Rd SW
20795637 Illegal Dumping 5305 Fulton Industrial Blvd SW
20796177 Illegal Dumping Demooney Rd
20796199 Illegal Dumping Sullivan Rd
20801282 Illegal Dumping 7225 Goodson Rd
20801809 Illegal Dumping Jones Rd
20802118 Illegal Dumping Jones Rd
20802209 Illegal Dumping Derrick Rd
20802434 Illegal Dumping 5432 Milam Rd
20803697 Illegal Dumping Sullivan Rd
20804120 Illegal Dumping Sullivan Rd
20805408 Illegal Dumping 7310 Spoleto Loop
20809113 Illegal Dumping 6155 Mozart Dr
20810827 Illegal Dumping Stonewall Tell Rd
20828078 Illegal Dumping 7225 Goodson Rd
20828150 Illegal Dumping Mancha St
20828179 Illegal Dumping Old Bill Cook Rd
20831098 Illegal Dumping 7078-7198 Winkfield PI
20831278 Illegal Dumping 7055 Old National Hwy
20831421 Illegal Dumping 6928-7098 Dodd Rd
20831439 Illegal Dumping 6913-6949 Camp Valley Rd
20831719 Illegal Dumping 2905 Sandy Cir
20839357 Illegal Dumping Buffington Rd
20844572 Illegal Dumping Old Cascade Rd SW
20852782 Illegal Dumping Rivertown Rd
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20854578 Illegal Dumping Campbellton Rd SW & Sandcreek Dr SW
20475292 Illegal Dumping S Fulton Pkwy
20741317 Illegal Dumping 6800 Old National Hwy
20748511 Illegal Dumping 5440 Fulton Industrial Blvd SW
20761408 Illegal Dumping John F Varley Ct SW
20781127 Illegal Dumping Campbellton Fairburn Rd & Thompson Rd
20794164 Illegal Dumping Delano Park
20809997 Illegal Dumping 7740 W Stubbs Rd
20665105 Remove / Pick-Up Litter 6945 Butner Rd
20680294 Remove / Pick-Up Litter Riverside Dr
20684214 Remove / Pick-Up Litter Old National Hwy
20686685 Remove / Pick-Up Litter GA-279 & Bethsaida Rd
20710061 Remove / Pick-Up Litter 7142 Gotland St
20715046 Remove / Pick-Up Litter 4520 Ben Hill Rd
20722147 Remove / Pick-Up Litter 5243-5337 Mason Rd
20729323 Remove / Pick-Up Litter 6317 Selborn Dr SW
20729450 Remove / Pick-Up Litter 5065 Derrick Rd
20734735 Remove / Pick-Up Litter 5900-5976 Red Oak Rd
20751996 Remove / Pick-Up Litter 1542 Boat Rock Rd SW
20761002 Remove / Pick-Up Litter Spring St

20761192 Remove / Pick-Up Litter Buckhurst Trl
20761684 Remove / Pick-Up Litter Connell Rd

20762957 Remove / Pick-Up Litter 1080 Goodson Rd
20763378 Remove / Pick-Up Litter Newton Dr

20765659 Remove / Pick-Up Litter Flat Shoals Rd & Old National Hwy
20768899 Remove / Pick-Up Litter 3540-3562 Butner Rd SW
20776163 Remove / Pick-Up Litter 3160 Cascade Palmetto Highway
20785110 Remove / Pick-Up Litter Commerce Dr SW
20785119 Remove / Pick-Up Litter Wharton Dr SW
20785131 Remove / Pick-Up Litter Bakers Ferry Rd SW
20790016 Remove / Pick-Up Litter Usa Cell

20796424 Remove / Pick-Up Litter Selig Dr SW
20796486 Remove / Pick-Up Litter 4728-4734 Bakers Ferry Rd SW
20810997 Remove / Pick-Up Litter 2332 Creel Rd
20828596 Remove / Pick-Up Litter 1186-1226 Cascade Pkwy SW
20829917 Remove / Pick-Up Litter 1227-1227 Cascade Pkwy SW
20836475 Remove / Pick-Up Litter 4525 Ben Hill Rd
20748511 Illegal Dumping 5440 Fulton Industrial Blvd SW
20761408 Illegal Dumping John F Varley Ct SW
20781127 Illegal Dumping Campbellton Fairburn Rd & Thompson Rd
20794164 Illegal Dumping Delano Park
20809997 Illegal Dumping 7740 W Stubbs Rd
20828596 Remove / Pick-Up Litter 1186-1226 Cascade Pkwy SW
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20829917

Remove / Pick-Up Litter

1227-1227 Cascade Pkwy SW

20836475

Remove / Pick-Up Litter

4525 Ben Hill Rd

LITTER REMOVAL
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Quality Site Assessment
Prepared for: City of South Fulton

General Information

DATE: Friday, Jan 30, 2026
NEXT QSA DATE: Tuesday, Apr 28, 2026
CLIENT ATTENDEES:

BRIGHTVIEW ATTENDEES: Ken Carson, Sergio Gomez

Customer Focus Areas

Quality you can count on.
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: Uniformly Mulched Iied ‘ Neatly Pruned Trees & Shrubs
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QUALITY SITE ASSESSMENT : :
BrightView

Maintenance ltems

Shirley Rd. Before

Shirley Rd. After

Vandiver Rd. Before

Vandiver Rd. After
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QUALITY SITE ASSESSMENT : : B
BrightView

Maintenance ltems

Jailette Rd. Before

E Jailette Rd. After

Bethlehem Rd. Before

E Bethlehem Rd. After
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QUALITY SITE ASSESSMENT : : B
BrightView

Maintenance ltems

n Connell Rd. Before

Connell Rd. After

Flat Shoals Rd. Before

Flat Shoals Rd. After
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QUALITY SITE ASSESSMENT
City of South Fulton

BrightView

Maintenance ltems

Pierce Rd. Before

Pierce Rd. After
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QUALITY SITE ASSESSMENT

City of South Fulton BnghtV1ewB

Completed Items

Mendel Dr. Before

Mendel Dr. After

Thaxton Rd. Before

Thaxton Rd. After
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QUALITY SITE ASSESSMENT

City of South Fulton Br1ghtV1ewB

Completed Items

Mason Rd. Before

E Mason Rd. After

Bishop Rd. Before

E Bishop Rd. After
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QUALITY SITE ASSESSMENT : : E
BrightView

Completed Items

E Stacks Rd. Before

Stacks Rd. After

Oakley Industrial Blvd.
Before

Oakley Industrial Blvd.
After
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QUALITY SITE ASSESSMENT

City of South Fulton Br1ghtV1ewB

Completed Items

Bethsaida Rd. Before

Bethsaida Rd. After
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N o City of South Fulton Public Works Department
“Outh TRAFFIC OPERATIONS

Futen B8 @ & @

The Traffic Operations Crew is on constant patrol in the City of South Fulton to ensure that all
signs and signals are clear to see and work properly. This consists of approximately 35,000 static
signs, 69 Traffic Signals, 14 Traffic Beacons, 40 School Flashers and numerous Solar Flashing
signs.

The following is what each category is used for and what they represent.

¢ Sign — Other Sign Down/Missing is used for missing signs, installing new signs,
replacing or upgrading signs. If there are other signs on that post, the crew will clean
them.

¢ Sign — Preventative Maintenance is used for the cleaning and straightening of signs.

¢ Sign - Stop/Yield Sign Down/Missing is used for responding to or finding STOP signs
or YIELD signs that have been knocked down or are missing. This category is responded
to as an emergency.

¢ Signal - In Flash or Dark is used to let us know that the traffic signal is flashing all RED
lights, or no lights are visible. This category is responded to as an emergency.

e Signal - Other Issues is used to let us know if there are any other problems with the
Traffic Signal; this can include a LED bulb not working, if the crosswalk is being
problematic, or the signal not changing.

This month, the Traffic Operations Department acquired 171 new requests and closed 158.

The following is a summary of SeeClickFix requests, along with Categories that Traffic Operations
responded to and completed this past month.

Examples of work completed this past month are highlighted in Exhibit A.

Signal —In Flash or Dark: 8

Seeclickfix Locations
20731130 Burdett Rd Atlanta, Georgia, 30349
20768099 4993-5005 Jones Rd Fairburn, Georgia, 30213
20833045 Hall Rd & Highway 92 Fairburn, Georgia, 30213
20835175 S Fulton Pkwy Atlanta, Georgia, 30349
20836608 5108-5148 Highway 92 Fairburn, Georgia, 30213
20836986 Lakeview Ct SW Atlanta, Georgia, 30336
20867272 Flat Shoals Rd Atlanta, Georgia, 30349
20864964 6103 Old National Hwy Atlanta, Georgia, 30349
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Sign — Stop/Yield Sign Down/Missing: 10

SeeClickFix Locations
20715126 8122-8124 Lees Mill Rd Fairburn, Georgia, 30213
20735273 Old National Hwy Atlanta, Georgia, 30349
20763887 2326-2484 Hackamore Dr Atlanta, Georgia, 30349
20776900 2230 Rochelle Way Atlanta, Georgia, 30349
20785842 Eagle Vista Pkwy SW Atlanta, Georgia, 30336
20795590 Union Rd SW & Vandiver Rd SW South Fulton, GA, 30331
20801872 2235 Montilly PI Atlanta, Georgia, 30349
20805185 3100-3298 Merk Rd SW Atlanta, Georgia, 30331
20825433 1394-1408 Reynolds Rd SW South Fulton GA 30331
20887726 7013-7021 Trade Water Pkwy SW Atlanta, Georgia, 30336

S_ignal — Other: 8

20724260 Cascade Rd SW & Fulton Industrial Blvd SW South Fulton, GA, 30336
20730057 5440 Fulton Industrial Blvd SW South Fulton, GA, 30336

20734738 Ridge Rd Fairburn, Georgia, 30213

20743150 201-227 Marvin Miller Dr SW Atlanta, Georgia, 30336

20826716 Highway 92 South Fulton, GA, 30213

20828548 Hall Rd & Highway 92 South Fulton, GA, 30213

20833040 Hall Rd Fairburn, Georgia, 30213

20836926 Boat Rock Rd SW & Fulton Industrial Blvd SW South Fulton, GA, 30336
20724260 Cascade Rd SW & Fulton Industrial Blvd SW South Fulton, GA, 30336

S_ignal — Preventaive Maintenance: 4

SeeClickFix Locations
20724971 6720 Ann Arbor Dr Atlanta, Georgia, 30349
20809642 6142-6198 Hillandale Dr Atlanta, Georgia, 30349
20828076 3856-3860 Flat Shoals Rd Union City, Georgia, 30291
20829093 Enon Rd SW Atlanta, Georgia, 30331
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S_ign — Preventaive Maintenance: 83

SeeClickFix Locations
20724437 4725 Highway 92 Fairburn, Georgia, 30213
20725031 7941-7969 Woods Rd Fairburn, Georgia, 30213
20725361 6745 Ann Arbor Dr Atlanta, Georgia, 30349
20725719 6745 Ann Arbor Dr Atlanta, Georgia, 30349
20726100 8115-8121 Lees Mill Rd Fairburn, Georgia, 30213
20726523 4601-4627 Elgin St Fairburn, Georgia, 30213
20726917 601-799 Fir Chase Fairburn, Georgia, 30213
20727156 6002 Birdseye Trl Atlanta, Georgia, 30349
20727192 Fayetteville Rd Fairburn, Georgia, 30213
20727502 Red Oak Rd Atlanta, Georgia, 30349
20727740 6382-6426 Cedar Hurst Trl Atlanta, Georgia, 30349
20728056 6740 Buckhurst Trl Atlanta, Georgia, 30349
20736048 7940-7946 Fayetteville Rd Fairburn, Georgia, 30213
20736481 Red Hawk Run Union City, Georgia, 30291
20736940 8400-8466 Spence Rd Fairburn, Georgia, 30213
20745317 6565 Old National Hwy Atlanta, Georgia, 30349
20745534 2490 Nevels Rd Atlanta, Georgia, 30349
20746106 4369 Parkaire Pl Union City, Georgia, 30291
20752176 Quarry Dr Union City, Georgia, 30291
20752300 Quarry Dr Union City, Georgia, 30291
20752701 2715 West Rd Riverdale, Georgia, 30296
20752729 709 Lavender Ln Union City, Georgia, 30291
20752936 2901-2949 Sandy Cir Riverdale, Georgia, 30296
20753059 300 Renee Dawn Ct Riverdale, Georgia, 30296
20724437 4725 Highway 92 Fairburn, Georgia, 30213
20725031 7941-7969 Woods Rd Fairburn, Georgia, 30213
20725361 6745 Ann Arbor Dr Atlanta, Georgia, 30349
20725719 6745 Ann Arbor Dr Atlanta, Georgia, 30349
20726100 8115-8121 Lees Mill Rd Fairburn, Georgia, 30213
20726523 4601-4627 Elgin St Fairburn, Georgia, 30213
20726917 601-799 Fir Chase Fairburn, Georgia, 30213
20727156 6002 Birdseye Trl Atlanta, Georgia, 30349
20727192 Fayetteville Rd Fairburn, Georgia, 30213
20727502 Red Oak Rd Atlanta, Georgia, 30349
20727740 6382-6426 Cedar Hurst Trl Atlanta, Georgia, 30349
20728056 6740 Buckhurst Trl Atlanta, Georgia, 30349
20736048 7940-7946 Fayetteville Rd Fairburn, Georgia, 30213
20736481 Red Hawk Run Union City, Georgia, 30291
20736940 8400-8466 Spence Rd Fairburn, Georgia, 30213
20745317 6565 Old National Hwy Atlanta, Georgia, 30349
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SeeClickFix

Locations

20745534 2490 Nevels Rd Atlanta, Georgia, 30349
20746106 4369 Parkaire Pl Union City, Georgia, 30291
20752176 Quarry Dr Union City, Georgia, 30291
20752300 Quarry Dr Union City, Georgia, 30291
20752701 2715 West Rd Riverdale, Georgia, 30296
20752729 709 Lavender Ln Union City, Georgia, 30291
20752936 2901-2949 Sandy Cir Riverdale, Georgia, 30296
20753059 300 Renee Dawn Ct Riverdale, Georgia, 30296
20754418 831-999 Tallulah Ct Atlanta, Georgia, 30349
20760942 8035 Lees Mill Rd Fairburn, Georgia, 30213
20760971 2480 Nevels Rd Atlanta, Georgia, 30349
20761075 8247-8299 Spence Rd Fairburn, Georgia, 30213
20761392 4001-4099 Lawrence Ave Fairburn, Georgia, 30213
20761840 7970 Lester Rd Fairburn, Georgia, 30213
20762034 3900-3914 Newton Rd Fairburn, Georgia, 30213
20776216 8151 Lochley Dr Fairburn, Georgia, 30213
20776691 4146 Cascade Rd SW Atlanta, Georgia, 30331
20776819 4121 Cascade Rd SW Atlanta, Georgia, 30331
20776978 8190 Ridge Rd Fairburn, Georgia, 30213
20777122 5219 Louis Xiv Ln Atlanta, Georgia, 30349
20777458 970 Pegasus Way Atlanta, Georgia, 30349
20777539 5389 Brittany Trl Atlanta, Georgia, 30349
20777774 7161 Linden Dr Atlanta, Georgia, 30349
20778214 5363-5471 Cascade Rd SW Atlanta, Georgia, 30331
20778383 5200-5354 Orly Ter Atlanta, Georgia, 30349
20778492 5417 Brittany Trl Atlanta, Georgia, 30349
20778660 5345 Louis Xiv Ln Atlanta, Georgia, 30349
20784686 5375-5399 Brittany Trl Atlanta, Georgia, 30349
20784864 5381 Brittany Trl Atlanta, Georgia, 30349
20784936 115 Lost Springs Ln SW Atlanta, Georgia, 30331
20785442 200 Scenic View Ct SW Atlanta, Georgia, 30331
20745534 2490 Nevels Rd Atlanta, Georgia, 30349
20746106 4369 Parkaire Pl Union City, Georgia, 30291
20752176 Quarry Dr Union City, Georgia, 30291
20752300 Quarry Dr Union City, Georgia, 30291
20752701 2715 West Rd Riverdale, Georgia, 30296
20752729 709 Lavender Ln Union City, Georgia, 30291
20752936 2901-2949 Sandy Cir Riverdale, Georgia, 30296
20753059 300 Renee Dawn Ct Riverdale, Georgia, 30296
20754418 831-999 Tallulah Ct Atlanta, Georgia, 30349
20760942 8035 Lees Mill Rd Fairburn, Georgia, 30213
20760971 2480 Nevels Rd Atlanta, Georgia, 30349
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SeeClickFix

Locations

20761075 8247-8299 Spence Rd Fairburn, Georgia, 30213
20761392 4001-4099 Lawrence Ave Fairburn, Georgia, 30213
20761840 7970 Lester Rd Fairburn, Georgia, 30213
20762034 3900-3914 Newton Rd Fairburn, Georgia, 30213
20776216 8151 Lochley Dr Fairburn, Georgia, 30213
20776691 4146 Cascade Rd SW Atlanta, Georgia, 30331
20776819 4121 Cascade Rd SW Atlanta, Georgia, 30331
20776978 8190 Ridge Rd Fairburn, Georgia, 30213
20777122 5219 Louis Xiv Ln Atlanta, Georgia, 30349
20777458 970 Pegasus Way Atlanta, Georgia, 30349
20777539 5389 Brittany Trl Atlanta, Georgia, 30349
20777774 7161 Linden Dr Atlanta, Georgia, 30349

20778214 5363-5471 Cascade Rd SW Atlanta, Georgia, 30331
20778383 5200-5354 Orly Ter Atlanta, Georgia, 30349
20778492 5417 Brittany Trl Atlanta, Georgia, 30349
20778660 5345 Louis Xiv Ln Atlanta, Georgia, 30349
20784686 5375-5399 Brittany Trl Atlanta, Georgia, 30349
20784864 5381 Brittany Trl Atlanta, Georgia, 30349
20784936 115 Lost Springs Ln SW Atlanta, Georgia, 30331
20785442 200 Scenic View Ct SW Atlanta, Georgia, 30331
20785731 800-902 Cascade Xing SW Atlanta, Georgia, 30331
20785973 5355 Cascade Hills Cir SW Atlanta, Georgia, 30331
20786325 5333 Cascade Rd SW Atlanta, Georgia, 30331
20793236 1901-1969 Cochran Rd Atlanta, Georgia, 30331
20793413 7530 Absinth Dr Atlanta, Georgia, 30349
20793747 7965-12999 Cochran Rd SW Atlanta, Georgia, 30331
20793916 3204 Fonseca Pass Atlanta, Georgia, 30349
20796058 1259-1379 Boat Rock Rd SW Atlanta, Georgia, 30331
20801250 2200 Rochelle Way Atlanta, Georgia, 30349
20801396 5240 Orly Ter Atlanta, Georgia, 30349

20801508 5215 Brittany Trl Atlanta, Georgia, 30349
20801606 5235 Brittany Trl Atlanta, Georgia, 30349
20801855 5367 The Savoy St Atlanta, Georgia, 30349
20802154 5400 Louis Xiv Ln Atlanta, Georgia, 30349
20802443 5366 Orly Ter Atlanta, Georgia, 30349

20828778 3865 Benchmark Dr Atlanta, Georgia, 30349
20829086 3766-3844 Benchmark Dr Atlanta, Georgia, 30349
20829610 5585 Morning Creek Cir Atlanta, Georgia, 30349
20829947 110 Selig Dr SW Atlanta, Georgia, 30336
20829952 3790 Morning Creek Dr Atlanta, Georgia, 30349
20836025 4385 Old Fairburn Rd Atlanta, Georgia, 30349
20836270 156 Selig Dr SW Atlanta, Georgia, 30336
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SeeClickFix

Locations

20836462 4345 Commerce Dr SW Atlanta, Georgia, 30336
20837575 100 Shadybrook Ln SW Atlanta, Georgia, 30331
20838906 3480 Old Fairburn Rd SW Atlanta, Georgia, 30331
20839519 5300-5301 Aldredge Rd SW Atlanta, Georgia, 30331
20852510 3826-3898 Clearwater Dr Atlanta, Georgia, 30349
20852606 3850 Springside Ln Atlanta, Georgia, 30349
20852759 3870 Clearwater Dr Atlanta, Georgia, 30349
20853161 3785 Benchmark Dr Atlanta, Georgia, 30349
20853262 3740-3764 Benchmark Dr Atlanta, Georgia, 30349
20888461 3801-3849 Stacks Rd Atlanta, Georgia, 30349
20889551 6924-6926 Dodd Rd Riverdale, Georgia, 30296
20889992 7020 Camp Valley Rd Riverdale, Georgia, 30296
20890207 2335 Bethsaida Rd Riverdale, Georgia, 30296
20890653 6628 Pamplona Pl Atlanta, Georgia, 30349

Sign — Other Sign Down/Missing: 54

SeeClickFix Locations
20709526 5900-5976 Red Oak Rd Atlanta, Georgia, 30349
20724675 6126-6128 Highway 92 Fairburn, Georgia, 30213
20724699 2853 Demooney Rd Atlanta, Georgia, 30349
20725788 6494 Stonelake Pl SW Atlanta, Georgia, 30331
20726609 6430 White Mill Rd Fairburn, Georgia, 30213
20733944 7565-7653 Butner Rd Fairburn, Georgia, 30213
20735207 6086-6098 Mcclure Rd Fairburn, Georgia, 30213
20745450 2208-2214 Cascade Palmetto Hwy SW Atlanta, Georgia, 30331
20746450 7190 Cedar Cir Union City, Georgia, 30291
20709526 5900-5976 Red Oak Rd Atlanta, Georgia, 30349
20724675 6126-6128 Highway 92 Fairburn, Georgia, 30213
20724699 2853 Demooney Rd Atlanta, Georgia, 30349
20725788 6494 Stonelake Pl SW Atlanta, Georgia, 30331
20726609 6430 White Mill Rd Fairburn, Georgia, 30213
20733944 7565-7653 Butner Rd Fairburn, Georgia, 30213
20735207 6086-6098 Mcclure Rd Fairburn, Georgia, 30213
20745450 2208-2214 Cascade Palmetto Hwy SW Atlanta, Georgia, 30331
20752950 5955-6071 Campbellton Rd South Fulton, GA, 30331, USA
20753210 7356 Taloga Ln Union City, GA, 30291, USA
20754942 6400 Old National Hwy South Fulton 30349, United States
20760528 6198-6198 Riverside Dr SW Atlanta, Georgia, 30331
20760680 6171-6173 Riverside Dr SW Atlanta, Georgia, 30331
20762659 3945 Newton Dr Fairburn, Georgia, 30213
20770670 3240 Aspen Ave Atlanta, Georgia, 30349
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SeeClickFix Locations
20777362 5380 Saint Lo Ln Atlanta, Georgia, 30349
20777830 5440 Cascade Rd SW Atlanta, Georgia, 30331
20778752 5855 Old National Hwy South Fulton 30349, United States
20780905 Rock EIm Rd Atlanta, Georgia, 30349
20784592 1901-1969 Cochran Rd Atlanta, Georgia, 30331
20784944 4885 Locherby Dr Fairburn, Georgia, 30213
20785322 5038-5040 Cascade Palmetto Hwy Fairburn, Georgia, 30213
20785702 5368 The Savoy St Atlanta, Georgia, 30349
20785838 2275 Jonesboro Rd Riverdale, Georgia, 30296
20785981 5368 The Savoy St Atlanta, Georgia, 30349
20793114 1901-1969 Cochran Rd Atlanta, Georgia, 30331
20795705 7840 Wrotham Cir Atlanta, Georgia, 30349
20797709 3245 Stonewall Tell Rd Atlanta, GA, 30349, USA
20808457 5245 Lexmark Cir SW Atlanta, Georgia, 30331
20808840 6202 Flat Trce Union City, Georgia, 30291
20808994 2114-2138 Benidorm Ct Atlanta, Georgia, 30349
20809225 4250 Will Lee Rd Atlanta, Georgia, 30349
20812126 2615-2647 Enon Rd SW South Fulton, Georgia, 30331
20827531 Hall Rd South Fulton, GA, 30213, USA
20829056 1220 New Hope Rd SW South Fulton, GA, 30331, USA
20830207 Campbellton Rd South Fulton, GA, 30331, USA
20830443 4775 Mendel Ct SW Atlanta, Georgia, 30336
20830838 503 Selig Dr Atlanta, Georgia, 30336
20832455 6060 Old National Hwy Atlanta, Georgia, 30349
20837379 4589 Cascade Rd SW Atlanta, Georgia, 30331
20845189 Red Hawk Run Union City, GA, 30291, USA
20852099 4575 Jailette Trce Atlanta, Georgia, 30349
20852508 4723 Mason Rd Atlanta, Georgia, 30349
20852824 4630 Welcome All Rd SW Atlanta, Georgia, 30349
20853467 4856-4876 Welcome All Rd SW Atlanta, Georgia, 30349
20853798 4783-4807 Welcome All Rd SW Atlanta, Georgia, 30349
20867535 Scotland Rd SW & Wynns Way SW South Fulton, GA, 30331, USA
20868910 2109-2301 Bethsaida Rd Riverdale, Georgia, 30296
20886638 4165 Pierce Rd Atlanta, Georgia, 30349
20889380 4232 Kensington Cv Atlanta, Georgia, 30349
20889804 6929-7099 Dodd Rd Riverdale, Georgia, 30296
20891995 3595 Spring Valley Blvd Atlanta, Georgia, 30349
20892625 4420-4534 Granada Dr Atlanta, Georgia, 30349
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TRAFFIC OPERATIONS




CLEANING SIGNS THROUGHOUT THE CITY
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REPAIRING SIGNS

l
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ﬁ CITYOF City of South Fulton Public Worﬁ Department
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A City on the RISE!

Traffic studies are conducted based on the evaluation of day-to-day traffic concerns and
considering requests from the residents in the City of South Fulton. Recommendations are made
for the installation of traffic control and traffic calming devices. Types of traffic studies include
All-Way Stop Warrant Studies, Traffic Signal Warrant Studies, and Traffic Calming Studies. These
studies follow the federal Manual on Uniform Traffic Control Devices (MUTCD) standards and
Georgia Department of Transportation (GDOT) standards. The goal of these studies is to improve
the mobility, safety, and capacity of the city’s infrastructure.

Traffic Studies Completed — January 2026

1. Boat Rock Road at Reynolds Road - Traffic Engineering Study

During the week of January 19, 2026, staff completed an All-Way Stop Control (AWSC)
warrant study for the intersection of Boat Rock Road and Reynolds Road. The evaluation
found that current traffic volumes fall below the thresholds established in the Manual on
Uniform Traffic Control Devices (MUTCD) for installing an AWSC. Based on these results, staff
determined that All-Way Stop Control is not warranted at this time and does not recommend
installation.

2. Cascade Hills Subdivision — Traffic Engineering Study

The Public Works Department received a petition requesting traffic calming measures along
Cascade Hills Circle, Cascade Hills Drive, and Cascade Hills Lane within the Cascade Hills
subdivision. In response, staff initiated a traffic engineering study and ordered traffic counts
to evaluate the extent of speeding in the area. The results of this study will guide the
identification of appropriate traffic calming measures that can be implemented to address the
documented speeding concerns.

3. Oakhurst Glen Subdivision — Traffic Engineering Study

The Public Works Department received a petition requesting traffic calming measures along
Montberry Lane, Oakhurst Drive, Bleusparrow Drive, Jennadee Drive, and Merrigold Way
within the Oakhurst Glen subdivision. In response, staff initiated a traffic engineering study
and ordered traffic counts to assess the extent of speeding in the area. The findings from this
study will inform the selection of appropriate traffic calming measures that can be
implemented to address the identified speeding concerns.
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I. Stormwater Operations & Maintenance Report

Completed Maintenance

Structural repairs to all storm inlets in Walden Park subdivision are in progress. Storm pipe repairs
on Bluestone Drive (pipe replacement, sidewalk and asphalt repairs) are complete. Crews also
corrected multiple flooding issues due to blocked storm lines by completing closed-circuit
television (CCTV) inspections and heavy cleaning (sediment, trash, and root intrusion
removal) of approximately 400 feet of storm pipe on Selig Drive, Patton Drive, and
Washington Road.

(eBeficles)
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Field Inspections

For January field evaluations, staff identified 10 high priority storm system repairs to restore
drainage capacity and reduce localized flooding risks. Site evaluations were focused in District 4
and 1. Recommended work orders focus primarily on structural repairs due to damage from
vehicle traffic, sediment/debris removal, curb/gutter repairs, and trenchless repairs of damaged
pipe using cured in place pipe technology. The estimated project cost for all 10 projects,
based on current contractor’s unit price contracts, is approximately $60,700.

Street Name Subdivision District | Work Orders | #Structures | LENGTH (FT) COST ($)
Patton Dr NA 1 1 150 $32,700.00
Sky Leaf Ln Legacy at Cedar Grove 4 1 1 $2,500.00
HOBGOOD RD N/A 4 2 2 $5,000.00
Hill Rock Ln Riverwalk Trace 4 1 1 $2,500.00
Phillip Lee Dr Sw NA 1 4 4 $10,000.00
Selig Dr N/A 1 1 1 $8,000.00

OTA 0 0 60,700.00

Jan'23, 2 49:02 AN
52 DrS
South Fulton GA 30336

-~ United States

Next Steps
e Continue on-site evaluation and prioritization of CCTV/cleaning and top-slab replacement
of high priority structures per Storm-Sidewalk Action Plan for FY 2025-26.
o Continued repairs - damaged storm repairs in Walden Park subdivision
e Conduct engineering analysis, secure estimates, mobilize on debris removal, sinkhole
repairs, and resetting of curb inlets for Village Drive culvert.
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I1. Sidewalk Operations and Maintenance Report

Completed Maintenance

Concrete sidewalk evaluation and hazard abatement is ongoing in the Walden Park Subdivision
to address trip hazards and improve ADA compliance. As of January 2026, field crews
completed approximately 1,300 linear feet (593 square yards) of sidewalk repairs.
Approximately 1,100 linear feet of repairs remain before work in the subdivision is complete.

Dec ?0?5 a
Seuth Fulte
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Field Inspections

Staff evaluated and identified 13 high priority sidewalk repairs in District 4. Project scope
is focused on larger continuous runs to maximize linear production and crew efficiency. Panels
will be replaced to remove vertical displacements and surface failures; cross-slope and landing
areas were field-checked to align with ADA intent.

Street Name Subdivision District Work Orders LENGTH (FT) AREA (SQ-YD) TOTAL COST
Spoleto Loop Legacy at Cedar Grove 4 8 116 51.6 $4,640.00
DELAWARE BEND Rivertown Mill 4 1 7 3.9 $350.00
Paris Cv Parks at Cedar Grove 4 1 7 3.9 $350.00
Saint Isaac Ct Parks at Cedar Grove 4 1 5 2.8 $250.00
Saint Mark Way Parks at Cedar Grove 4 1 13 7.2 $650.00
Saint Jude Dr Parks at Cedar Grove 4 1 6 3.3 $300.00

OTA 4 6,540.00

Next Steps
e Continue repairs in Walden Park subdivision. Mobilize to Cedar Grove subdivision upon
completion.

e Review the First Steps (2025) Pavement/Sidewalk Inventory and Assessment dataset
and classify inventory results into a comprehensive GIS map for field evaluations and
maintenance updates.
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City of South Fulton Public Works Department

Eb’ Itt%n STREETLIGHTS &

[
L
\ Citv on the RISE! TJTI

The Streetlight Program was established to address the need for adequate illumination of public
streets or roadways within the City of South Fulton. The goal is to aid in the safety and systematic
movement of vehicular traffic within the public travel roadway. Lighting on roadways is not
provided for personal security, such as lighting of yards, driveways, or private property. In-house
staff assesses requests from residents, conducts field visits and works with power companies to
address inquiries about new lights, repairs, and upgrades.

Last year, Mayor and Council approved a resolution adopting the
Streetlight Masterplan. The masterplan provides options for street and CITY OF SOUTH FULTON

STREETLIGHT MASTER PLAN

pedestrian light poles, styles, spacing, lighting technology and control, and
appropriate lighting levels for various locations such as state roads,
arterials minor residential streets, major street corridors including those
with existing and proposed bike lanes, controlled intersections,
roundabouts, uncontrolled pedestrian crossings, transit station street areas, and parks.

The department is finalizing a priority list to install and/or upgrade streetlights on all corridors
with proposed and existing sidewalks, State routes,
and intersections. All sidewalk projects will also include ‘. Georgia Power

pedestrian lights. Upon completion, staff will meet with -

the power companies to draft an implementation plan 5G4 GREYSTONE E..".,tmi

that will include costs and schedules. %\s )E‘H i{ o } o
Making Life Better

Requests for streetlights- new and upgrades- received to date are detailed in Exhibit A.
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City of South Fulton Public Works Department

' UTILITY
Fl.l: Ittn UTILITY PERMITS AHEND

A Citvon the RISE!

The purpose of utility permits is to help the City of South Fulton staff track and manage construction
operations more efficiently. Each utility permit contains a unique reference number, special
requirements before/during operation, procedures, and contact information in case of emergencies. All

this information is essential when dealing with construction operations in our Right of Way.

Permits

Locations

Scope of Work

Status

RWEP (25)-01

1928 Waycrest Dr

Directional bore and pull buried fiber cable
thru existing conduit and place a new
handhole.

Hasn't Started

RWEP(25)-02

4600 Frederick Dr Sw

Comcast is to excavate and install 65' new 24-
counyt fiber to be pulled through new 2"
conduit within the row of Frederick Dr SW to
provide service to 4600 Frederick DR SW

In Progress

RWEP(25)-03

1010 Carlo Woods Dr
SW, Atlanta, GA 30331

Directional bore 58' of 1/2" pls svc at a
minimum 48" depth across Carlo Woods Dr
SW for a new service.

Hasn't Started

RWEP(25)-04

6001 Plummer Rd SW
South Fulton, Ga 30331

Clear trees and build a pad for a small
distribution substation.

Complete

RWEP(25)-05-
Extension

From the city limits on
Bakers Ferry Rd to
Mendel Dr to Selig Dr
and ending at the GDOT
right-of-way

Install approximately 10,225ft of HDPE duct
by directional bore and trench as shown on
drawings. Install 12-handholes flush with
existing grade. Install 1-1728ct FOC through
proposed conduit.

In Progress

RWEP(25)-06-
Extension

Great Southwest Pkwy
Fulton Industrial
Pkwy/SR-70 to Villanova
Dr

Install approximately 7579ft of HDPE duct by
directional bore and trench as shown on
drawings. Install 9-handholes flush with
existing grade. Install 1-1728ct FOC through
proposed conduits.

In Progress

RWEP(25)-07

5200 Phillip Lee Dr. S.W.

Atlanta, GA 30331

Comcast is to bore and install a total of 147"
.625 coaxial cable in new 2" conduit in
existing row, then continue construction on to
private property to service 5200 Phillip Lee Dr
Sw

In Progress

RWEP(25)-08

3650 Union Road

New overhead primary span crossing over
Union Road to 3650 Union Road. 1/0 ASCR
primary and neutral. Pole is a 45/4 wood pole.

Hasn't Started

RWEP(25)-09

4128 Thornbud Rd

Comcast is to excavate & install 138' new
0.625" ug coax cable to be pulled through
new 2" conduit within the ROW of Thornbud
Rd to replace existing damaged cable.

Hasn't Started
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Permits

Locations

Scope of Work

Status

RWEP(25)-10

7035 Old National Hwy-
2705 Old Jonesboro Rd

Comcast is to overlash 4,177 of new 24ct
fiber to existing poles along Bethsaida RD,
Old National Way, Westbridge RD and Old
Jonesboro RD in City of South Fulton
jurisdiction to complete a node split.

Hasn't Started

RWEP(25)-11

Fayetteville Rd.

GPC will be rebuilding an existing 230kV
transmission line that crosses over
Fayetteville Rd. They will be removing old
poles to install new poles.

In Progress

RWEP(25)-12

Mastiff Rd.

GPC will be rebuilding an existing 230kV
transmission line that crosses over Mastiff
Rd. They will be removing poles to install
new poles.

In Progress

RWEP(25)-13

Bakers Ferry Rd. SW

Georgia Power Company will be rebuilding an
existing 230kV transmission line that parallels
and crosses over Bakers Ferry Rd. SW. They
will be removing and installing new poles as
well.

Hasn't Started

RWEP(25)-14

Old Thyeme Rd.

GPC will be rebuilding an existing 230kV
transmission line that crosses over Old
Thyeme Rd. They will be removing poles to
install new poles.

Complete

RWEP(25)-15

3466 Buffington Center

Directional bore 450’ of new 24ct buried fiber
cable.

In Progress

RWEP(25)-16

5500 Campbellton Fairburn
Rd

Comocast is to excavate, bore, & install 499'
new 0.625" ug coax cable to be pulled
through new 2" conduit within the ROW of
Thompson Rd to provide service to 5500
Campbellton Fairburn Rd.

Hasn't Started

RWEP(26)-17

Stonewall Tell Rd, Union
Rd, & Old Fairburn Rd

Open trench 210' and directional bore 65' of
4" MHP PLS gas main & open trench 1212’

and directional bore 988' of 4" MHP STL gas
main in order to relocate existing gas mains
to accommodate intersection improvements.

Hasn't Started

RWEP(26)-18

Old Fairburn Rd; In
between Union Rd SW and
Camp Creek Pkwy SR 6.

Open trench ~1821' and directional bore
1036' of 4" MHP STL gas main & open trench
~295' and directional bore ~140' of 6" MHP
STL gas main in order to renew existing 4"
and 6" STL gas mains.

In Progress

RWEP(26)-19

6360 Red Oak Rd

Comcast is to overlash 3399’ new 48ct fiber
to existing GPC and ATT poles within the row
of Flat Shoals Rd to complete a node split.

Hasn't Started

RWEP(26)-20

6605 Plummer Road.
Atlanta, GA 30331

Tree Removal & Grading ROW on Plummer
Road

Complete
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Permits

Locations

Scope of Work

Status

RWEP(26)-21

N Wexford Rd, South
Fulton Pkwy, Mason,
Stacks Rd, Stonewall Tell
Rd

GPC will need to clear trees for proposed
transmission line.

In Progress

Lash 54' of new aerial tail cable to existing

RWEP(26)-22 | 4250 Stacks Rd strand. Complete
Overlash aerial fiber cable to existing strand.
RWEP(26)-23 | 4658 Butner Rd The purpose is to install and provide fiber Complete
service. Total footage is 315'
4765 Bakers Ferry Road Congtructlon forcesNto eﬁtgnéj Lllé:; R_(lJlute to_
SW South Fulton GA service customer. New uild will consist
RWEP(26)-24 of 4-2.00" HDPE Duct/SDR/11, 1 - 288ct Complete

30336 Databank ATL5
MMR East Entrance.

Fiber Optic Cable, 1-#10 AWG Locate Wire,
1-36X48 Handhole.

RWEP(26)-25

4764 Bakers Ferry Road
SW South Fulton GA
30336/ Databank ATL5
MMR1 West Entrance.

Construction Forces to extend Ug Route to
service customer. New UG build will consist
of 4-2.00" HDPE Ducts/SDR11, 1-288ct Fiber
Optic Cable, 1-#10 AWG Locate Wire, 1-
36x48 Handhole.

In Progress

RWEP(26)-26

7960 Ono Rd

Directional bore 45’ of 4” buried conduit. Pull
45’ of new 288ct buried fiber tail cable thru
proposed 4”conduit. Pull 90’ of new 432ct
buried fiber tail cable thru proposed 4"
conduit. Place 1 new PFP cabinet total
footage 135".

Hasn't Started

RWEP(26)-27

Across Stonewall Tell Rd.
to the east for 43' at 778’
southeast of N. Wexford
Rd.

Placement of 2-1.5" and 1-2.25" HDPE
conduit e/w 288 fiber optic cable.

Hasn't Started

RWEP(26)-28

Along Stonewall Tell Rd.
from Union Rd. SW 60'
across Stonewall Tell Rd.
to the southern R/W then
south for 121' to the new
hand hole.

Placement of 181' of 2-1.5 " and 1-2.25"
HDPE conduits (1 e/w 288 fiber optic cable, 1
vacant e/w tracer wire and 1 vacant e/w
mule tape) and 1 36"x60"x36" load bearing
hand hole.

Hasn't Started

RWEP(26)-29

Across Stonewall Tell Rd.
at 170' southeast of N.
Wexford Rd

Placement of 55' of 2-1.5 " and 1-2.25" HDPE
conduits (1 e/w 288 fiber optic cable, 1
vacant e/w tracer wire and 1 vacant e/w
mule tape) and 1 36"x60"x36" load bearing
hand hole.

Hasn't Started

RWEP(26)-30

4389 Comfort Trl

Comocast is to excavate, bore, & install 213"
of new 0.625" ug coax cable to be pulled
through new 2" conduit within the ROW of
Comfort Trl to replace existing damaged
cable.

Hasn't Started
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Solid Waste Group Purpose and Responsibilities

The City of South Fulton Solid Waste Group is committed to overseeing and regulating all solid
waste services within the city limits. These services include residential solid waste collection, bulk
item pickup, commercial services, convenience can management and education.

Residential Services

Requests for Service

Residential services include weekly garbage collection and monthly bulk pickup. In January,
service requests increased for extra cart requests and continued to decrease for New Service.
Bulk service requests also increase as residents prepared for a New beginning with disposing
items but overall requests still remain low compared to November.

Requests for Service ’

YTD
Item .~ Nov Dec Jan

Back Door Service 5 2 7 102
Extra Cart Request 39 27 57 557
New_Constructlon-Add New 56 48 47 616
Service

Bulk Scheduled Service 327 211 281 3,763
Requests

Totals 427 288 382 5,028

Source: TracEZ

Service Complaints
In January, complaints rose following weather delays. Missed curbside decreased over the past
2 months along with damage carts.

Service Complaints

YTD
Item Nov Dec Jan

Missed Bulk 7 5 7 72
Damaged Cart - Repair or 56 35 59 615
Replace

Missed Curbside Garbage 166 130 148 2,050
Waste Administration -

Spills / Litter 2 1 2 22
Totals 231 171 216 2,759

Source: TrackEZ
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Deliveries and Maintenance

In January, New Construction homes added to the system remain average, still showing a growth
in residential service expansion. Replaced Carts increased to 33 after increasing from December,
while Repaired Carts showed a slight increase. Convenience Can service and Recycling Container
service remained stable, continuing to provide reliable support.

Services Performed by

the Solid Waste Team

Item
New Construction Homes 29 48 47 544
Replaced Carts 13 22 33 462
Repaired Carts 35 35 44 504
Convenience Can Servicing 158 N/A 141 427
Recycling Container Service 36 N/A 12 60
Totals 271 N/A| 277 | 1,997

January 17 District 3 Food Distributiggand Shredding Event at Welcome All Park.

Page 146 of 169



Merk Miles Citizens Convenience Center
The City of South Fulton operates the Merk Miles Citizens Convenience Center through a third-

party vendor. This facility accepts Municipal Solid Waste (MSW), Construction Debris (C&D) and
recycling. Data is reported through December 2025. The total number of vehicles serviced and
collected material by weight continues to grow.

Merk Miles Recycling & Municipal Solid Waste Activity
Recycling Activities Oct Nov Dec
Total Number of Recyclers

Recycling Collected (Tons)

MSW Collection Activities

Total Number of Vehicles Serviced 1,831 | 1,826 | 2,149 24,121
Total Solid Waste Collected (Tons) | 224.95 | 274.01 | 278.17 | 3,071.17
Source: Latham Sanitation

Events and Activities

Community Engagement & Education

Solid Waste helped with January 17" District 3 Food Distribution and Shredding Event at
Welcome All Park. 148 residents brought materials to be shredded.

Looking ahead, the team will participate in upcoming events, including the
= District 2 Recycling and Shredding Event on February 7t at Wolf Creek Library
= District 5 Recycling and Shredding Event February 21t at Burdette Tennis Center
» District 3 Black History Month Paper Shredding Event February 28™ at Welcome All Park
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POINTS OF CONTACT

CITY OF SOUTH FULTON
Points of Contact

CARMEN DAVIS
carmen.davis@cityofsouthfultonga.gov

REGINALD MCCLENDON
reginald.mcclendon@cityofsouthfultonga.gov

SIZEMORE GROUP

Chief Planners

BILL DE ST AUBIN, AICP, CEO
bill@sizemoregroup.com
PRINCIPAL IN CHARGE

PULKIT JAIN
pulkitj@sizemoregroup.com
PROJECT MANAGER

SYCAMORE CONSULTING

Community Engagement

KIMLEY HORN

Market Analysis

JON TULEY, AICP
jon.tuley@kimley-horn.com

CRISTINA PASTORE, P.E., AICP
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AGENDA

-

1. PROJECT OVERVIEW
a) Project Schedule
b) Comprehensive Plan Process

2. COMMUNITY ENGAGEMENT SUMMARY
a) Community Engagement Summary

3. WAY AHEAD
a) Proposed Vision Statement
b) Major Update/Changes
c) On The Boards
d) Next Steps

CITYOF

A City on the RISE!

/
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SCHEDULE

City of South Fulton Comp Plan Update JAN|FEB|MAR|APR|MAY|JUN|JUL |AUG|SEP|OCT NOV DEC|JAN|FEB|MAR|APR

Project Administration

Monthly Progress Report

Project Schedule

Task 1: Existing Conditions Assessment
RFI and Data Collection From City
Existing Conditions Assessment
Community Profile and Demographics

Task 2: Community Goals, Vision, Needs, Opportunities _

Needs and Opportunities Assessment and Summary
Vision and Goals Development

Policy Developmnent

Task 3: Community Work Program

Work Program Draft

Work Program Finalized

Task 4: Land Use Element

Land Use Assessment

FLUM Development

Character Area Development

Task 5: Capital Improvement Element

Coordination with Capital Improvement efforts provided outside of this contract
Draft CIE (add senice)

Final CIE (add service)

Task 6: Integration of Other Recommendaed Plan Elements

Transportation Element
Economic Development Element
Housing Element

Broadband Element
Community Engagement Plan
Stakeholder Inteniews

Monthly Management/Core Team Meetings
Public Hearing/City Council Meetings 3 | i
City Council Engagement Meetings
Community Pop-up Workshops *‘* *
Pop-Up Events * *
Community Survey
Online Engagement

Task 8: Deliverables

Final Deliverable Document
ARC/DCA Review

City Adoption b - h
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WHAT IS A COMPREHENSIVE PLAN?

-

document guiding future growth and
s preservation
(20-year vision, updated every 5-years)

' Official local governmental policy
o
oH

DCA requirements linked to state
funding (CBDG, water and sewer loans,
economic development funding)

% Consolidation of other City and
\ Regional Plans

SOUT

: "i

~

H

¢ '|“"\
e 0
&
) FULTON
|
/
A\ A
3 2025 COMPREHENSIVE PLAN
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COMPREHENSIVE PLAN PROVIDES...

Community Goals

4 h

Needs and Opportunities

Project 202780 202380 202488 2025 20268 Responsible Party B Estimated Cost -
Develop a logo for City Street signs or sign toppers X X Public Works $5,000 and Annual Maintainence
Local Funds

Examine Zoning Code for new housing types and styles X X X CDRA Staff Time

C - Host 2 - 3 business networking events each year with a least one X X X Economic Development Staff Time

o m m u n I y or rog ra m focus under 35 workers
Develop a commercial property inventory X CDRA and Economic Development |Staff Time
Participate and complete the Georgia Main Street Start-Up X X X Economic Development Staff Time
Program
= Partner with organizations to promete South Fulton X X X X Economic Development Staff Time

Broad ba nd ervlces E Iem ent Develop an Impact Free Program X X CDRA $100,000 Local Funds
Implement the model mile trail plan and identify trails X Public Works and CDRA $5 million Local Funds TSPlost ARC-
opportunities in future development TAP
Develop training on planning issues for boards and committees X X CDRA Staff Time
Develop a marketing site to promote economic development sites X Economic Development Staff Time

L]
Ca p I ta I I m p rove m e n ts E I e m e nt Create overlays for key areas within the city including major X X X X CDRA $100,000 Local Funds and ARC

corridors *

Update zoning code to allow for conservation subdivisions X CDRA Staff Time

Complete small area plans atactivity nedes, including Fulton X X X X X CDRA $175,000 per area Local Funds and
Industrial Area ARC

Economic Development Element Note: This is a snapshot of the Community Work Plan from

the current Comprehensive Development Plan

Land Use Element
\_ J

Transportation Element

Housing Element

*Consideration of Regional Water Plan/Environmental
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FINAL DELIVERABLES

20-year Vision for the
City of South Fulton

e Community Vision and Goals

Report of Accomplishments

Future Land Use Map

Community Work Program
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PREVIOUS STUDIES

COMPREHENSIVE
TRANSPORTATION

Y OF SOUTH FULTY

TREETLIGHT MASTER PLAI

@

'Y OF SOU

TH FULTO

OUTH FULT

Of 3 o)
Q\\k EHENSJVEP N
C NR ‘ Lay,
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PUBLIC
ENTRANCE °
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PUBLIC INPUT

/Sta keholder Roundtables (5) \
Targeted Outreach Methods

Community Meetings (7) Accounts Reached via

* Phase 1: Kick Off (2) E-Mail Campaigns
* District 1: February 18, 6:30pm-8pm, Sandtown Park
* District 6: February 24, 6:30pm-8pm, CoSF Office of Economic Development

* Phase 2: Workshop (3) 477
* District 3: March 31, 6pm-8pm, Welcome all Park
* District 4: April 3, 6p,-8pm, Elegant Occasions Event Center ]
* District 5: April 10, 6pm-8pm, Burdett Park -

* Phase 3: Open House (2)
* District 2: May 20, 5:30pm-7:30pm, Wolf Creek Library SharPelgr:’gtglrfelﬁgldgl?mp Fiyer Distribution

Qro]ect Website -

* District 7: May 22, 6:30pm-8:30pm, Fairfield Inn
Phase 4: Recommendations Open House (5)-Jan/ Feb 2026
* District4: January 22, 6:00pm-8:30pm, Elegant Occasions Event Center

Committee & Partners

* District 6: January 29, 6:00pm-8:30pm, CoSF Economic development Office f’

* District 3: February 2, 6:00pm-8:30pm, Welcome All Park

* District 2: February 4, 6:00pm-8:30pm, Renaissance Church of Christ

* District 5: February 5, 6:00pm-8:30pm, Burdett Park \’8

Event 1: Chalk-a-Block, April 26, 9am-2pm, Southwest Arts Center
Event 2: CoSF Staff Field Day, May 30, 10am-3pm, Sandtown Park
Event 3: Juneteenth, June 14, 3pm-10pm, Wolf Creek Amphitheater
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WHAT WE HEARD

4 A

* Desire for Mixed-Use and Commercial Development In-Person Engagement

* Improved Transportation and Connectivity Meetings and Pop-Ups

* Improved Parks and Recreation Facilities and Access

* Opposition to Warehousing and Industrial Expansion 15

* Preservation of Rural and Natural Character Meeting Attendees

e Support for Strategic Housing Growth g M‘M‘M‘

* Desire for a Healthy Living Environment — Street 8 ’M”M“M'
beautification and better dining o

« Community Identity and Economic Development (C‘:"ts@ms“.mrs)

* Public Services and Amenities — more visible and accessible 900+

\_ /
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VISION STATEMENT

%

The City of South Fulton envisions a safe, inclusive, and forward-
thinking community that champions sustainability, economic growth,
and holistic well-being for all. Through improved access to healthcare,
walkable neighborhoods, healthy foods, abundant recreational and
gathering spaces, and economic opportunities the City aims to
support the physical and mental health of its residents. By promoting
vibrant mixed-use developments with family-friendly amenities, South
Fulton is committed to keeping resources and spending within the
community—building a healthier, more connected, and prosperous
future for all.




VISION - THE BLUE ZONE

BELONG

LOVED ONES
FIRST

80% RULE

RIGHT TRIBE

©2018 Blue Zones, LLC. All Rights Reserved.
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MAJOR UPDATES/ CHANGES

T[HJRUVE\
SOUTH
FULTON

2025 COMPREHENSIVE PLAN

 Redesigned Document for Easier Readability
 Updated Vision Statement and Goals
* New Goal Categories

Community Communication and Coordination
» Infrastructure and Facilities

* Inclusion of Policies for each Element
* Future Land Use Map (FLUM) Parcel by parcel
« Addition of Character Area Map
- CWP Updated
» Separated by Individual Departments

Couth [ il <ty
\ @Fult@n ol Kimley»Horn ;ﬁg’ﬁé 2025/
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FUTURE LAND USE MAP (FLUM) - 2026

« Parcel by Parcel Review

« Agriculture and Rural Combined - intent to retain the rural
character of the city

* Cluster Mixed-Use Developments — at major intersections
* Reflect Recent Zoning Changes on FLUM

« Balance Residential Densities

« Conserve/ Preserve Category Added — parks and ecological
areas

* Industrial Mixed-Use Category Added
» Densities Updated — higher density for live-work categories

RURAL/ AGRICULTURAL NEIGHBORHOOD
. CONSERVE/ PRESERVE
SUBURBAN NEIGHBORHOOD
SUBURBAN Il NEIGHBORHOOD
VILLAGE LIVE WORK
. COMMUNITY LIVE WORK
REGIONAL LIVE WORK

COMMERCIAL CENTER

INDUSTRIAL ZONE
INDUSTRIAL MIXED-USE ZONE
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FLUM CATEGORIES - PROPOSED

ﬂategory

Zonings

Gross Density

~

AGRICULTURAL / RURAL
NEIGHBORHOOD
PRESERVE/CONSERVE
RURALNEGHBORHOOGD
SUBURBAN NEIGHBORHOOD
SUBURBAN Il NEIGHBORHOOD

VILLAGE LIVE-WORK

COMMUNITY LIVE-WORK

REGIONAL LIVE-WORK
COMMERCIAL CENTER
INDUSTRIAL

AG-1, R-1, R-2, CUP-SH

GREEN SPACE, PARKS

R-2A;-CUP-NUP,SH

R-2A, R-3, R-3A, R-4A, CUP, NUP,-SH

R-3, -3A, R-4, R-4A, R-5, R-5A, R-6, TR, MIX, NUP

A, AL, MIX, R-6, TR, SH

A, AL, TR, MIX, C-1,C-2,0-1, SH

A, AL, TR, MIX, C-1,C-2,0-1, SH
C-1,C-2,0-1
0-1, M-1, M-2

0-1,M-1,TR, A, AL, MIX, C-1,C-2

1 UNIT ORLESS PER 2 ACRE; 50% OPEN SPACE
NO DEVELOPMENT

T2 UNHSOREESSPERACRE

UP TO 3 UNITS PER ACRE; 40% OPEN SPACE
UP TO 8 UNITS PER ACRE; 30% OPEN SPACE
RESIDENTIAL-UP TO6 9-15 UNITS PER ACRE
COMMERCIAL-UP TO 11,666 25,000 SQFT PER
TENANT

RESIDENTIAL-UP TO 12 15-25 UNITS PER ACRE
COMMERCIAL-UP TO 46,660 50,000 SQFT PER
TENANT

RESIDENTIAL-UP TO 26 25-50 UNITS PER ACRE
COMMERCIAL-UP TO 100,000 SQFT PER
TENANT

RESIDENTIAL NOT ALLOWED
RESIDENTIAL NOT ALLOWED
RESIDENTIAL-UP TO 50 UNITS PER ACRE
COMMERCIAL-UP TO 100,000 SQFT PER
TENANT

/

wDUSTRIAL MIXED USE
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CHARACTER AREA MAP

-

 Entertainment Center

» Regional draw supporting day-to-night activity and
multimodal accessibility

« To support and expand agricultural-based economic activity,
integrating traditional farming, and agritourism.

* Innovative Studios and Production

« Creative production district supporting film, television,
streaming, media, and allied industries.

« Create a vibrant, accessible, and resilient destination that
integrates public space, mixed-use development, natural
systems, and cultural activity.
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NEXT STEPS

-

\_

Council to send plans to ARC

Planning C ssionHearing—S per16.2025

- L Meeting{Public Hearing) —October 142025
e Council Work Session — February 10, 2026

* Council Meeting (Public Hearing, Voting) — February 24, 2026

* Request that Council Signs and Sends Review Letter to ARC

Comprehensive Plan Adoption Dates

* Council Meeting (Adoption) — April 14, 2026

/
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THANK YOU!
re

Pl

Comments/Questions?

Carmen Davis, ACM: Carmen.Davis@cityofsouthfulton.com

Pulkit Jain, Project Manager: pulkitj@sizemoregroup.com




	I. Meeting Called to Order - Mayor Carmalitha Gumbs
	II. Roll Call - City Clerk Corey Adams
	III. City Manager Items - Sharon D. Subadan, City Manager
	A. Introduction of New Employees
	B. City Manager Monthly Reports (inclusive of the Fin
	City Manager's Report for January 2026
	PW January 2026 Monthly Report


	IV. Presentations
	A. City of South Fulton Comprehensive Plan 5-Year Upd
	2026_CoSF Comp Plan - Community Meetings Presentation


	V. Executive Session, if necessary
	VI. Adjournment of Meeting



