City of South Fulton, Georgia 5440 Fulton Industrial Blvd.

South Fulton, GA 30336
Phone: 470-552-4311
Agenda cityofsouthfultonga.gov

City Council Work Session

The Honorable khalid kamau, Mayor
The Honorable Catherine F. Rowell, District 1
The Honorable Carmalitha Gumbs, District 2
The Honorable Helen Z. Willis, District 3
The Honorable Jaceey Sebastian, District 4
The Honorable Keosha B. Bell, District 5
The Honorable Natasha Williams-Brown, District 6
The Honorable Linda B. Pritchett, District 7

Tuesday, December 9, 2025 4:00 PM City Hall

SOUTH FULTON CITY COUNCIL MISSION STATEMENT:

To provide exceptional customer service that sustains a safe, inclusive, innovative, and an economically vibrant city.

Live-stream: Public Meeting Portal (Civic Clerk):
https://southfultonga.portal.civicclerk.com

Public Comment: https://www.cityofsouthfultonga.gov/3074/Public-Comment-at-Council-Meetings

.  Meeting Called to Order - Mayor khalid
Il. Roll Call - Corey Adams, City Clerk
lll. City Manager Items - Sharon D. Subadan, City Manager
A. Introduction of New Employees
B. City Manager Monthly Reports (inclusive of the Finance and Public Works Reports)
IV. Presentations
A. Presentation: Convention and Visitors Bureau New Model
V. Executive Session, if neccesary

VI. Adjournment of Meeting
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NOVEMBER 2025

CITY MANAGER'’S
REPORT

PRESENTED BY

SHAROND. SUBADAN
CITY MANAGER




Greetings, Honorable Mayor and City Council Members,

November marks the beginning of the holiday season and, more importantly, a
time to reflect and show gratitude to others. I want to sincerely thank the Mayor
and Council for your continued support throughout the year.

To our staff, I would like to express my gratitude for your commitment to service
excellence. Your dedication, professionalism, and motivation to serve our residents
continue to strengthen our city and enhance the quality of life for our community.
Every department, every role, and every effort contributes to our collective success.
Whether you are on the front lines engaging with residents or working diligently
behind the scenes, your work matters—and it does not go unnoticed. Thank you for showing up each
day with purpose, compassion, and a willingness to go above and beyond. I am truly grateful to have
such an outstanding team.

A special thank you to our veterans, those who work for the city, live in the community, and serve
across the country. Thank you for your dedicated service.

I am pleased to share that the Southwest Arts Center (SWAC) celebrated its grand re-opening with a
ribbon-cutting ceremony on Tuesday, November 18th. Thank you to the Council, community partners,
and residents who attended this important event. Special thanks go to John Geersten, Cultural Affairs
Director; Shaheen Solomon, Public Affairs Director; and Bryan Davis, Deputy Director of Facilities
Management, along with their staff, for their hard work and dedication in making this project happen.
Kudos to all staff who organized and executed the program, especially those who led the facility tours.

As we continue to move forward with our two large public safety infrastructure projects, our $96
million in bonds were validated in Fulton County Superior Court on November 18%, and we look forward
to closing in December 2025.

On Friday, November 21, I attended the Public Works department Holiday Luncheon and enjoyed the
opportunity to engage with staff.

I appreciate your leadership and collaboration in hosting the City-wide Thanksgiving Meal Distribution
on November 22nd. This meaningful event enabled us to give back to the community during the
season of giving, reaching over 1,800 residents. Aligning with our strategic goal to “Increase
Community Collaboration and Improve Quality of Life,” this event not only benefited the community but
also the staff. It's an honor to serve our residents and employees during this time.

Thank you for trusting us to manage the city’s affairs. Please accept this report as a summary of the
city's successful outcomes for November 2025.

m____,ﬂ

Sharon D. Subadan, ICMA-CM, MPS, CPM
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ACTIONPLAN

PURCHASING CARD, PROCUREMENT,
AND FINANCE CONCERNS




Purchasing Card Program Update — November ‘25

Corrective actions being implemented for the P-card program are yielding positive results. The
compliance rate for the program has shown fluctuations over recent months. Over the past six
months, the average compliance rate was 82%. Our goal is to achieve a compliance rate of
greater than 90%. When adjusting for administrative lapses (e.g., failure to upload documents in
a timely manner) vs. possible or actual improper purchases (e.g., providing improper
documentation, or paying sales tax), the rate is 94%. Eliminating or substantially reducing these
administrative lapses will allow us to achieve that goal.

Compliance Overview

Month Compliance Rate
April 80%
May 73%
June 84%
July 75%
August 86%
September 86%
October 86%
November 86%

Corrective & Preventive Actions
To address these challenges, staff have initiated the following corrective and preventive actions:

o Sr. Compliance Officer: A Senior Compliance Officer has been hired to manage the P-Card
processes and is currently becoming acclimated to the program and its operational
requirements.

« Timeline Review: A review is underway to evaluate the appropriateness of the required
timelines for uploading supporting documentation.

o Approver Model: Department Head approvals are now fully operational. Under the Approver
Model, a first-level approver is required to review cardholders’ P-Card transactions to ensure
compliance with all policies and legal requirements. This structure provides dual accountability
and reinforces the separation of duties, preventing any single individual from both approving
and benefiting from a purchase, thereby reducing conflicts of interest and increasing
transparency.

e Weekly Notice List: The Procurement Director receives a weekly notice identifying
cardholders with missing receipts, late reconciliations, outstanding items, and upcoming due
dates. The Director contacts first-level approvers regarding delayed approvals to encourage
timely action. The Internal Auditor is also providing notification and assistance to elected
officials who are cardholders.
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o Escalation: Beginning in September, Procurement initiated notifications to certain
cardholders advising that their cards may be subject to suspension after two consecutive
weekly cycles without resolution of outstanding issues.

o Sales Tax Refunds: The Procurement Department has begun assisting cardholders in
applying for and receiving sales tax refunds to ensure proper reconciliation and compliance.

e Non-Conclusive Purchases: The IT Department continues efforts to migrate cardholders,
where practical, from individual software agreements to citywide agreements. Amendments
to the P-Card policy will be recommended to address circumstances in which such migration
is not feasible.

Procurement Concerns

The Procurement Department continues to strengthen the department through targeted recruitment,
staff certifications, and ongoing training initiatives. The hiring of new Procurement Agents and the
recent addition of a Procurement Compliance Officer provide the department with the bandwidth to
conduct more thorough transaction reviews, enforce timelines, and coach cardholders and approvers
who routinely fall behind.

This strategic investment in personnel is expected to positively impact compliance ratings by reducing
processing delays and minimizing oversight gaps. The Procurement Department remains actively
engaged in recruiting qualified, certified professionals to support operational efficiency and regulatory
adherence further.
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A City on the RISE!

MAYOR &
COUNCIL

FINANCIAL SUMMARY REPORT
November 2025



Class

Fund: 100 - General Fund
Department: 1111 - District 1

51 - Personnel Services & Employee Benefits:

52 - Purchased Contracted Services:
53 - Supplies:
Department: 1111 - District 1 Total:

Department: 1112 - District 2

51 - Personnel Services & Employee Benefits:

52 - Purchased Contracted Services:
53 - Supplies:
Department: 1112 - District 2 Total:

Department: 1113 - District 3

51 - Personnel Services & Employee Benefits:

52 - Purchased Contracted Services:
53 - Supplies:
Department: 1113 - District 3 Total:

Department: 1114 - District 4

51 - Personnel Services & Employee Benefits:

52 - Purchased Contracted Services:
53 - Supplies:
Department: 1114 - District 4 Total:

Department: 1115 - District 5

51 - Personnel Services & Employee Benefits:

52 - Purchased Contracted Services:
53 - Supplies:
Department: 1115 - District 5 Total:

Department: 1116 - District 6

51 - Personnel Services & Employee Benefits:

52 - Purchased Contracted Services:
53 - Supplies:
Department: 1116 - District 6 Total:

Department: 1117 - District 7

51 - Personnel Services & Employee Benefits:

52 - Purchased Contracted Services:
53 - Supplies:
Department: 1117 - District 7 Total:

Department: 1310 - MAYOR

51 - Personnel Services & Employee Benefits:

52 - Purchased Contracted Services:
53 - Supplies:
Department: 1310 - MAYOR Total:

Fund: 100 - General Fund Total:

City of South Fulton, GA

Monthly Finance Report - Mayor and Council
Group Summary
For Fiscal: 2025-2026 Period Ending: 11/30/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Used

$ 59,686.00 $ 59,686.00 $ 4,792.26 $ 9,584.52 $ - $ 50,101.48 16.06%
37,100.00 37,100.00 360.00 1,539.69 225.00 35,335.31 4.76%
31,500.00 31,500.00 - 761.07 54.00 30,684.93 2.59%
128,286.00 128,286.00 5,152.26 11,885.28 279.00 116,121.72 9.48%
71,960.00 71,960.00 5,537.08 11,074.14 - 60,885.86 15.39%
39,300.00 39,300.00 - 182.00 - 39,118.00 0.46%
29,300.00 29,300.00 7,800.05 8,287.45 - 21,012.55 28.28%
140,560.00 140,560.00 13,337.13 19,543.59 - 121,016.41 13.90%
59,219.00 59,219.00 4,751.86 9,503.72 - 49,715.28 16.05%
37,200.00 37,200.00 4,982.84 7,811.84 - 29,388.16 21.00%
31,400.00 31,400.00 3,687.36 6,241.45 - 25,158.55 19.88%
127,819.00 127,819.00 13,422.06 23,557.01 - 104,261.99 18.43%
58,769.00 58,769.00 4,642.22 9,284.42 - 49,484.58 15.80%
43,000.00 43,000.00 - 2,093.98 - 40,906.02 4.87%
25,600.00 25,600.00 2,650.00 3,013.78 3,600.00 18,986.22 25.84%
127,369.00 127,369.00 7,292.22 14,392.18 3,600.00 109,376.82 14.13%
58,749.00 58,749.00 4,729.81 9,459.61 - 49,289.39 16.10%
39,300.00 39,300.00 420.00 669.74 920.00 37,710.26 4.05%
29,300.00 29,300.00 - 53.69 836.98 28,409.33 3.04%
127,349.00 127,349.00 5,149.81 10,183.04 1,756.98 115,408.98 9.38%
52,543.00 52,543.00 3,946.53 7,893.05 - 44,649.95 15.02%
39,000.00 39,000.00 - 2,809.43 - 36,190.57 7.20%
29,600.00 29,600.00 5,237.50 5,885.51 - 23,714.49 19.88%
121,143.00 121,143.00 9,184.03 16,587.99 - 104,555.01 13.69%
58,769.00 58,769.00 4,656.67 9,313.33 - 49,455.67 15.85%
43,000.00 43,000.00 640.00 3,012.35 - 39,987.65 7.01%
25,600.00 25,600.00 225.00 4,909.00 225.00 20,466.00 20.05%
127,369.00 127,369.00 5,521.67 17,234.68 225.00 109,909.32 13.71%
71,679.00 71,679.00 5,703.96 11,407.92 - 60,271.08 15.92%
59,000.00 59,000.00 - - - 59,000.00 0.00%
26,500.00 26,500.00 - - - 26,500.00 0.00%
157,179.00 157,179.00 5,703.96 11,407.92 - 145,771.08 7.26%
$ 1,057,074.00 $ 1,057,074.00 $ 64,763.14 $ 124,791.69 $ 5,860.98 $ 926,421.33 12.36%
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FINANCE & ADMINISTRATIVE SERVICES

General Fund Summary of Revenues
As of October 31, 2025
October = 8.33% percent of the fiscal year

% of FYTD
Revenue
FY2026 Current As of October 31, Collected vs
Revenue Description Fiscal Budget 2025 Budget
Property Taxes $ 62,920,220 $ 7,704,720 12%
TAVT / Ad Valorem Motor Vehicle Tax 3,532,000 380,195 11%
Franchise Taxes 8,288,000 184,323 2%
Local Option Sales and Use Tax 37,880,000 3,116,362 8%
Business and Occupation License 6,380,000 116,187 2%
Insurance Premium Tax 10,500,000 11,756,813 112%
Other Taxes 1,276,100 106,325 8%
Licenses and Permits 4,821,800 272,200 6%
Intergovernmental Revenues (IGA for Fire Services) 1,200,000 - 0%
Charges for Services 1,167,150 66,225 6%
Fines and forfeitures 1,300,000 - 0%
Investment income, Contributions and Donations, Other revenues 5,414,500 305,699 6%
Transfer from Hotel Motel 702,959 - 0%
Budgeted use of reserves 48,266,239 - 0%
Total Revenues $ 193,648,968 $ 24,009,049 12%

Reconciliation and closing entries pending and that may change final results.

FY2026 General Fund Primary Sources of Revenue

Business and
Occupation License
4%, I Premi
Franchise nsuranfl::x remium
Taxes 79
6% °
Other Taxes
Local Option Sales and Investmentincome,

Use Tax i i Contributions and
26% Donations, Other
revenues
3.74%

Fines and
forfeitures
1%

TAVT / Ad Valorem Fire Services)
Motor Vehicle Tax 1%
2%

Intergovernmental
Revenues (IGA for
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Historical Analysis
As of October 31, 2025

General Fund Property Tax Revenue

(o)
S R

2026 $ 62,920,220 $ 7,704,720 12.25%
2025 60,989,001 60,757,417 99.62%
2024 59,506,871 56,297,891 94.61%
2023 53,018,000 51,257,549 96.68%
2022 32,002,911 31,576,670 98.67%
2021 29,055,109 29,049,192 99.98%
2020 29,000,000 29,221,527 100.76%
2019 27,705,093 29,489,657 106.44%
2018 28,672,577 30,180,075 105.26%

Reconciliation and closing entries pending and that may change final results.
Local Option Sales Tax

Historical Analysis
As of October 31, 2025

Local Option Sales Tax (LOST) % Change

from Prior
Year

Collections by Year by Month

Month | V2031 | V2022 | V2023 | Fv2024 | Fv2035 | 20%6 |

October $ 2,185,149  § - $ 2,907,749 $ 2,972,414 $ 2,876,432 $ 3,116,362 8%
November 2,098,040 2,569,622 2,747,196 3,048,328 2,988,826 2%
December 2,539,331 2,669,570 2,875,393 2,865,480 2,938,436 3%
January 1,999,859 3,078,156 3,352,481 3,597,473 3,802,964 6%
February 1,939,710 2,327,867 2,645,233 2,810,616 2,946,347 5%
March 2,231,220 2,458,424 2,610,682 2,685,556 2,742,535 2%
Apri 2,350,323 2,803,530 2,932,651 3,029,860 3,038,506 0%
May 2,350,521 2,767,113 2,912,373 2,992,466 2,925,285 2%
June 2,560,204 2,809,306 2,909,073 3,076,613 3,041,160 1%
July 2,486,024 2,793,289 2,857,348 3,033,262 2,966,814 2%
August 2,457,732 2,772,231 3,161,244 2,995,855 3,060,060 2%
September 2,540,501 5,577,497 2,576,684 3,194,301 3,202,513 0%
TOTAL $27,738,614 $32,626,606 $34,488,106 $36,302,224 $36,529,876 $ 3,116,362

Reconciliation and closing entries pending that may change final results.
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Local Option Sales Tax
by Year by Month

$4,000,000

$3,750,000

$3,500,000

September
FY2026
October Ben2ai3

$3,116,362

$3,250,000

43,000,000 ./.\

$2,750,000
$2,500

SEIELEL October _ Novemnber | December | | i May | June July I August VSeptember

—FY2023 | $2,907,74 | 2,747,196 | 2,875,393 | 3,352,481 | 2,645,233 | 2,610,682 | /651 | 2,912,373 | 2,909,073 | 2,857,348 | 3,161,244 | 2,576,684

—e—FY2024| $2,972,41 | 3,048,328 | 2,865,480 | 3,597,473 | 2,810,616 | 2,685,556 | 3,029,860 | 2,992,466 | 3,076,613 | 3,033,262 | 2,995,855 | 3,194,301

FY2025| $2,876,43 | 2,988,826 | 2,938,436 | 3,802,964 | 2,946,347 | 2,742,535 | 3,038,506 | 2,925,285 | 3,041,160 | 2,966,814 | 3,060,060 | 3,202,513
FY2026 $3,116,36 | | | 1 | | |

Local Option Sales Tax FY2025 Rolling
Rolling Twelve Month by Fiscal Year Twelve Month
as of OCT 2025.

$36,529,876

mFY2022 mFY2023 = FY2024 FY2025 mFY2026
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Transportation - Special Purpose Local Option Sales Tax (T-SPLOST)
Historical Analysis
As of October 31, 2025

Transportation Special Purpose Local Option Sales Tax (TSPLOST) % Change
Collections by Year by Month from Prior
mm— Year
October 1,572,407 $ 1,821,245 1,761,646 1,747,158 ¢ 1,804,327 3%
November 1,480,262 1,673,566 3,511,348 1,798,135 1,884,333 5%
December 1,851,254 1,723,042 568,433 1,736,022 1,815,882 5%
January 1,409,863 1,958,624 2,164,072 2,099,737 2,167,722 3%
February 1,307,487 1,576,321 2,187,612 1,729,473 1,690,870 -2%
March 1,539,997 1,615,575 1,587,691 1,771,658 1,605,187 -9%
April 1,564,591 3,652,151 1,788,970 1,809,244 1,922,419 6%
May 1,545,970 1,803,081 1,754,616 2,010,265 1,885,636 -6%
June 1,704,920 1,856,049 1,788,970 1,858,918 1,915,646 3%
July 1,662,616 2,032,735 1,826,021 1,876,227 1,917,340 2%
August 1,638,898 1,831,139 1,985,203 1,966,885 2,197,393 12%
September 1,652,359 1,547,870 2,109,608 2,090,142 1,920,527 -8%
TOTAL $ 18,930,624 $ 21,270,153 $ 23,093,787 $ 22,508,352 $ 22,670,113 $ 1,804,327

Reconciliation and closing entries pending that may change final results.

$4,000,000
43,750,000
43,500,000
43,250,000
43,000,000 ooy
o
$2,750,000 o=
R l\?\‘{'\‘l
$2,500,000 e *ﬂ;‘”ﬁ
=) N«ﬁ
$2,250,000 =
<
2,000,000 S
o
$1,750,000
R | I I ||||I| ' II | | i ||
41,250,000 I I
& & é D
S <& ’° P R s
& 5 Q‘ N cz,
& ‘\0 ()Q’& -{0 <& A C’Q’Q

mFY2022 m®mFY2023 = FY2024 m®mFY2025 ®mFY2026
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General Fund Summary of Expenditures and Encumbrances (Open Purchase Orders) by Category
As of October 31, 2025
October = 8.33% percent of the fiscal year

Fiscal Year-to- Encumbrances % of
FY2026 Current Date (Open Purchase FYTD Exp plus Budget
Expenditure Category Fiscal Budget Expenditures Orders) Encumbrances Used
PERSONNEL SERVICES $ 83,629,642 $ 6,074,091 $ 500 $ 6,074,591 7%
PURCHASED CONTRACTED SERVICES 40,317,017 753,067 7,726,066 8,479,133 21%
SUPPLIES 13,777,460 260,921 6,336,797 6,597,718  48%
CAPITAL OUTLAY 7,087,874 67,361 13,863,172 13,930,533  197%
INTERFUND/INT ER-DEPARTMENTAL CHARGES - - - - 0%
PAYMENTS TO OGA 250,000 - - - 0%
DEBT SERVICE 2,876,431 573,491 - 573,491 20%
TRANSFERS 45,710,544 - - - 0%
TOTAL GENERAL FUND EXPENDITURES $ 193,648968 $ 7,728,930 $ 27,926,535 $ 35,655,466 18%

Reconciliation and closing entries are pending, which may alter the results.

CAPITAL FY2026 PAYMENTS
OUTLAY Current Fiscal Budget Allocatiol TO OGA % Percent of FYJDCE):P plus Encumbrances
4.79% 0.17% DEBT v tategory
DEBT SERVICE SERVICE
1.94% 1.61%

SUPPLIES ——
9.31%

PURCHASED
CONTRACTED SERVICES
27.25%

CAPITAL
OUTLAY
39.07%
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General Fund Expenditures and Encumbrances (Open Purchase Orders) by Department
As of October 31, 2025

October = 8.33% percent of the fiscal year

Fiscal Year-to- Encumbrances % of
FY2025 Current Date (Open Purchase FYTD Exp plus Budget
Department Description Fiscal Budget Expenditures Orders) Encumbrances Used
DISTRICT Total $ 899,895 $ 54,325 $ 5861 $ 60,186 7%
CITY CLERK 2,161,652 100,891 1,954 102,845 5%
MAYOR 157,719 5,704 - 5,704 4%
CITY MANAGER 3,318,373 157,498 377,073 534,571 16%
FINANCE 3,368,174 249,507 177,733 427,240 13%
GRANTS 1,018,986 21,636 103,951 125,587  12%
PROCUREMENT 733,036 28,778 25,337 54,115 7%
LEGAL 1,567,862 69,311 2,708 72,019 5%
INFORMATION TECHNOLOGY 8,539,984 631,820 1,613,974 2,245,794  26%
HUMAN RESOURCES 1,744,182 72,856 1,280 74,136 4%
RISK MANAGEMENT 5,494,204 15,012 53,985 68,997 1%
COMMUNICATIONS and PUBLIC AFFAIRS 1,665,513 64,778 17,330 82,108 5%
GENERAL SERVICES 21,216,419 654,699 10,225,331 10,880,030 51%
MUNICIPAL COURT 979,406 67,104 194,045 261,150 27%
POLICE DEPARTMENT 30,353,485 2,268,775 2,688,766 4,957,541 16%
FIRE ADMINISTRATION 29,824,697 1,968,292 1,584,565 3,552,857  12%
PUBLIC WORKS ADMINISTRATION 15,338,282 237,651 6,770,821 7,008,472  46%
PARKS AND RECREATION 7,003,310 497,803 3,232,224 3,730,027  53%
CULTURAL AFFAIRS 2,361,488 115,274 727,582 842,856 36%
CDRA 4,379,015 202,190 52,746 254,936 6%
CODE ENFORCEMENT 4,682,269 158,977 38,573 197,551 4%
ECO DEV - DEST SOUTH FULTON 908,299 71,630 26,556 98,187 11%
ECO DEV - RED OAK 222,714 14,417 4,139 18,556 8%
ECO DEV - OLD NATIONAL - - - - 0%
Non-Departmental Line Item Budget 45,710,544 - - - 0%
TOTAL GENERAL FUND EXPENDITURES $ 193,649,508 $ 7,728,930 $ 27,926,535 $ 35,655,465 18%

Reconciliation and closing entries are pending, which may alter the results.
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General Fund Summary of Personnel Costs by Department
As of October 31, 2025

October = 8.33% percent of the fiscal year

Fiscal Year-to-

Percent (%)

FY2025 Current Date of Budget
Department Description Fiscal Budget Expenditures Used
DISTRICT Total $ 419,695 $ 33,056 8%
CITY CLERK 1,429,152 87,062 6%
MAYOR 71,679 5,704 8%
CITY MANAGER 1,803,673 120,698 7%
FINANCE AND ADMINISTRATIVE SERVICES 2,156,573 140,327 7%
GRANTS 434,437 22,040 5%
CONTRACTS AND PROCUREMENT 545,536 26,938 5%
LEGAL 890,612 57,772 6%
INFORMATION TECHNOLOGY 1,724,503 128,597 7%
HUMAN RESOURCES 1,256,232 77,968 6%
RISK MANAGEMENT 1,273,304 15,012 1%
PUBLIC AFFAIRS 873,468 58,893 7%
GENERAL SERVICES DEPARTMENT 2,693,061 188,733 7%
MUNICIPAL COURT 631,930 41,072 6%
POLICE ADMINISTRATION 27,077,485 2,161,670 8%
FIRE ADMINISTRATION 25,838,875 1,866,054 7%
PUBLIC WORKS ADMINISTRATION 3,016,432 221,593 7%
PARKS AND RECREATION 4,738,975 341,924 7%
CULTURAL AFFAIRS 1,785,488 107,128 6%
COMMUNITY AND REGULATORY AFFAIRS 2,694,515 201,768 7%
CODE ENFORCEMENT 1,853,571 146,808 8%
ECO DEV-DESTINATION SOUTH FULTON 319,657 15,836 5%
ECO DEV-RED OAK 100,789 7,438 7%
TOTAL GENERAL FUND PERSONNEL COSTS $ 83,629,642 $ 6,074,091 7%

Reconciliation and closing entries are pending, which may alter the results.

15

Page 16 of 160



NOTES:

General Fund Summary Revenues:

Property Taxes collected in October 2025 were $7.705 million (12% of the $62.92
million FY2026 budget) compared to $7.45 million (12% of the $60.989 million FY2025
budget) in the prior fiscal year for the same period.

Motor Vehicle Title Ad Valorem Tax (TAVT) revenue collected was $380 thousand
(11% of the $3.5 million FY2026 budget) compared to $252 thousand (7% of the $3.7
million FY2025 budget).

Franchise Tax revenue collected in October 2025 was $184 thousand (2% of the $8.288
million FY2026 budget) compared to $176 thousand (2% of the $7.7 million FY2025
budget) for the same period in the previous fiscal year.

Local Option Sales Taxes (LOST) collected for October 2025 were $3.116 million (8%
of the $37.88 million FY2026 budget) compared to $2.876 million (8% of the $37.682
million FY2025 budget). The rolling twelve-month comparison for October was up slightly
($500,000) at $36.7 million, compared to $36.2 million for the same twelve months in
the prior year.

Business and Occupation License revenues for October 2025 were $116,187 (2% of
the $6.38 million FY2026 budget), down slightly -$14,702 (-11.2%) from $130,889
compared to October 2024. We receive the bulk of revenue for this category during the
renewal period from January through May.

Insurance Premium Taxes posted for October 2025 were $11.757 million ($1,256,813
or 12% over the $10.5 million FY2026 budget), also exceeding the $10,308,814 recorded
for FY2025.

Other Taxes collected for October 2025 were $106,325, down slightly by -$33,280 (or
-23.84%) from $139,605,110 for the same period in the prior fiscal year.

License and Permit revenues collected for October 2025 were $272,200 (6% of the
$4.822 million FY2026 budget), down -$413,895 (or -60%) compared to $686,095 in the
prior year. The budget for this category was increased by $530,500 (or 12%) to
$4,821,800, up from $4,291,250 in the FY2025 budget.

NOTES - Continued

Intergovernmental Agreements (IGA’s — Fire Services)
The city has two intergovernmental agreements for fire services, one with Fulton County
and one with the City of Atlanta (mutual aid). The budget for this category is $1.2 million.

16
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Charges for Services revenues for October 2025 were $66,225 (6% of the $1.167
million FY2026 budget). Revenue was up $24,407 (58%) compared to $41,818 for the
same period in the prior fiscal year.

Fines and Forfeitures: The FY2026 budget remained unchanged at $1.3 million.
Collections are being deposited into the designated Municipal Court bank account.
Transactions are accounted for in the Municipal Courts Fund (a custodial fund-type). The
October disbursement reports show $227,277 pending disbursement to the General Fund.
This is up by $87,795 (or 63%) from $139,482 last October. The current rolling twelve-
month average is trending upwards to $1.682 million for the fiscal year.

Investment Earnings / Income revenues were $305,699 (6% of the $5.414 million
FY2026 budget. Earnings are down slightly by -$66,788 (-18%) compared to $372,487
in the prior year.

Hotel Motel Tax: The city increased its estimated FY2026 revenue by $120,959 (21%)
to $702,959, up from $582,000 in the prior year.

The Budgeted Use of Reserves is an estimate for FY2026 restricted for one-time
purchases. We will monitor capital outlay spending trends. The amount will be adjusted
up or down at the close of the FY2026 fiscal year in conjunction with the financial closing
process.

Rolling Twelve Months as of June 2025: The graph displays a 12-month performance
period, regardless of the specific month or fiscal year. A rolling twelve-month historical
summation measures the total of the previous twelve months. Therefore, the LOST
revenue trend is $37 million in the current fiscal year.

NOTES - Continued

General Fund Summary of Expenditures by (Department): The following
departments have open purchase orders as of September 2025:

1535 — Information Technology:_  $1.614 M

Purchased/Contracted Services $878 K, Supplies $713 K,
Capital Outlay: Computers $23 K.
1565 — Facilities Maintenance: $4.073 M
Purchased/Contracted Services $585 K, Supplies $8 K,
Capital Outlay: Sites $2.8 M,

Buildings $84 K,

Site Improvements_$144 K,

Machinery $285 K,
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Furniture $129 K.
1595 — General Services: $2.354 M
Purchased/Contracted Services $647 K,
Capital Outlay: Sites $607 K,
Site Improvements_$908 K,
Vehicles $185 K,
Furniture $3 K.
1596 — Management Services: $2.364 M
Purchased/Contracted Services $718 K,
4901 - Fleet Maintenance: $1.434 M
Purchased/Contracted Services $58 K,
Capital Outlay: Vehicles $1.326 M.
3210 - Police Department: $2.689 M
Purchased/Contracted Services $1.211 M,

Capital Outlay: Site Improvements_$539 K.

NOTES - Continued
3520 - Fire Department:

Purchased/Contracted Services
Capital Outlay:

$1.585 M
$453 K,

Other Equipment

Buildings and Improvements:

Supplies

Supplies

Supplies

Supplies

Supplies
$526 K,
$180 K.

4100 — Public Works:
Purchased/Contracted Services
Capital Outlay:

$6.771 M
$1.853 M,

Infrastructure

Buildings and Improvements:

Supplies
$143 K,
$1.853 M.

6110 — Parks and Recreation: $3.232 M

Purchased/Contracted Services $286 K,

Capital Outlay:
Furniture and Fixtures
Other Equipment

Buildings and Improvements:

Supplies
$2.806 M,
$12 K,
$100 K.

6112 — Cultural Affairs: $728 K
Purchased/Contracted Services $8 K,
Capital Outlay:

*** end of report ***
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Buildings and Improvements:

Supplies
$696 K.

$5 K,

$1.646 M.

$56 K,

$939 K,

$426 K,

$2.446 M,

$28 K,

$24 K,
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CODE ENFORCEMENT

November 2025 Municipal and Code Board
Cases

B Municipal (23)
Code Board (41)

Court Case Results

SEP-25 OCT-25 NOV-25

m Compliance  m Partial Compliance  m Non- Compliance
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November SeeClickFix Report 2025

Short Term Rental and Boarding House Concerns
Code Enforcement Other

Illegal Signs

Yard Issue

Property Maintenance

Tree Fallen

Dead Animal Pickup on Private Property
Permit/ Licensing Issue

Illegal Dumping

Excessively Barking Dog — Late Night Nuisance
Dead Trees

Abandoned / Inoperative / Junk Vehicle

Commercial Vehicles in Residential Zones

Blighted / Vacant Property

What does the "Code Enforcement Other" category mean?

The "Other" category is your catch-all option for reporting code violations that aren't on the
standard list. If you have an issue but aren't sure how to categorize it—maybe it's a unique
maintenance problem, or something outside of common violations.
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Animal Control

Effective December 16, 2025, the oversight and management of Animal Control services for
Fulton County will officially transition to the Fulton County Police Department (FCPD). This
strategic organizational shift is implemented with the primary objective of enhancing operational
efficiency and improving the overall responsiveness of critical Animal Control services delivered to
the community.

Rationale and Expected Benefits

Integrating Animal Control services directly into the FCPD's operational structure is
anticipated to yield the following benefits:

« Improved Resource Allocation: Leveraging the FCPD's existing infrastructure,
dispatch, and communication systems may allow for quicker deployment of Animal
Control Officers.

« Enhanced Coordination: Direct oversight by the Police Department should
facilitate seamless coordination during emergencies, animal-related law
enforcement issues, and complex public safety matters.

» Streamlined Processes: The move aims to streamline reporting, dispatch, and
field operations, directly addressing community needs for faster Animal Control
response times.

Understanding Animal Control Services: How Your 911 Call is Prioritized

The Fulton County Animal Control Division prioritizes all service requests to ensure the
most dangerous and time-sensitive situations—especially those involving public health
and safety—receive the fastest response. All calls are dispatched and categorized with a
specific response time protocol.

The following table explains how your call is classified and the corresponding response
time for an Animal Control Officer (ACO) to be dispatched to the scene:
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_;R_itla::onse f:lat::gt;?-; Examples of Calls (Nature Codes)
BITE (Today): An animal-on-human bite
that occurred on the current day.

Immediate VI;IOUS_: Vicious or ag_gressive animal

45 MINUTES Threat to actively sighted and posing a thr_egt.

(Emergency Public Safety S_ICK/INJURED: A_nlma_l is in visible

Response) oF Serious distress or has a serious injury.

Injury ASSIST: Direct request for assistance from
Police or Fire Departments.
EVICTION: Court-ordered eviction that
requires immediate removal of pets.
Critical Public RABIES SPE_CIMEI_\I: I_Diclfup required for

4 HOURS Health or testing following a bite maderyt. *_

(High Priority | Serious CRUELTY/ NEG_LECT: Investlgatlons_

Response) Welfare involving the serious yvelfare_of an animal.

Concerns TETHERING: Investigation into improper,
prolonged, or illegal tethering practices.
STRAY/LOOSE: Non-aggressive stray or
loose animal reported.
CONFINED: Animal being held or
General contained by a resident. o
Welfare ABANDONMENT: Investigation into a

24 HOURS Propert\,( and potentially abandoned animal.

(Standard Non- ! INVESTIGATION: General investigations,

Response) Emergency including non-current bite reports.

Issues RESCUE: General animal rescue situations
where the animal is not injured.
NUISANCE: Calls related to general
nuisance issues (excluding barking dogs,
which are referred to Police).

Key Takeaway for Residents

If your call involves an active threat, an immediate injury, or a confirmed animal bite that
occurred today, the Animal Control Division will dispatch an officer for an Emergency 45-
Minute Response. For all other critical welfare or public health issues, the response is
prioritized within 4 hours. Non-emergency issues, such as general strays or nuisance
complaints, are addressed within 24 hours.
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COMMUNITY DEVELOPMENT
AND REGULATORY AFFAIRS

Goal 2
Increase Community Collaboration and Improve Quality of Life

e Two pre-conceptual meetings were held for applicants interested in various projects within
the city.

e Held two pre-development meetings for applicants ready to submit for permitting for
various projects within the city.

e Applied for the Food Well Alliance Local Food System Agriculture Plan grant, which, if
granted, will award direct funding and support for local community gardens and other
agricultural initiatives.

e Met with surrounding jurisdictions and representatives from Aerotropolis Atlanta to discuss
a joint Livable Centers Initiative application for the Roosevelt Highway Corridor to improve
connectivity, walkability, and economic development initiatives.

Goal 4
Strengthen and Expand Infrastructure to Support Sustainability
The following activity has taken place thus far in November 2025:

Residential permits 91
Commercial permits 18
Fence / Wall Permits 19
LDPs 6

Pre-development meetings 3
Pre-construction meetings 2
Site inspections 526

Arborist Site Visits 19
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Fulten

COMMUNITY RELATIONS & SERVICES DIVISION

Goal: 2

The Community Relations and Services team assisted with the annual City-wide Thanksgiving Meal
Distribution. They managed the creation, oversight, and supervision of the registration process for the
event, serving over 1,800 residents and nearly 100 CoSF employees. Our team received numerous calls
and registered more than 400 residents in just three weeks. Additionally, some members helped with
logistics and meal distribution to residents on November 22nd, working alongside the council and
executive leadership team.

Customer Service Stats:

Users Call Type  Queue/Non_Queue Calls Call Length From Call Length To From Time To Time
OUsers AllTypes  Queue Calls 00:00:00 No Limit 11/01/2026 12:00:00 AM 11/30/2025 11:69:50 PM
3120 104.00 3120 0 0.71 00:02:24
Total Calls Avg. Calls/Day # Inbound # Outbound % Missed (w/VM) Avg. Handle Time

City-wide Customer Service Training

This training will carry on in 2026. We are currently improving the training based on feedback from our
three sessions this year.
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Program and Performance Stats:
SeeClickFix Cases for November 2025

Sign - Preventative Maintenance (Traffic Services)
Community Pobcing Division

Magal Dumping in Right-of-Way (Field Operations)
Propery Maintenance

Aemove ! Plok-Up Liter (Field Operations)

liepal Dumping

(=

Propay Mainenance

Gommunity Pokcing Division

Sign - Preventative Maintenance (Traffc Senvices)
Magal Dumping in Right-of-Way (Field Operations)
FAemove [/ Pick-Up Litter (Field Operations)

liegal Dumping

Propery Maintenance

Community Polkcing Division

Hemove ! Pick-Up Lifter (Field Operations)

Sagn - Preventative Maintenance (Traffic Services)
Magal Dumping in Right-of-Way (Field Operations)

liegal Dumping

Requests Created by Category

20 4 60 ED 100 120 140
Walues
@ Reguests Created
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CULTURAL AFFAIRS

The Department of Cultural Affairs is dedicated to fostering a vibrant, inclusive, and dynamic
cultural landscape in South Fulton. We aim to support and promote artistic expression, cultural
diversity, and community engagement to enhance the quality of life for all residents.

Currently Hiring: Full-time custodian.

Southwest Arts Center

The grand reopening of the Southwest Arts Center
was a highly successful and well-attended event
that showcased strong collaboration among Public
Affairs, General Services, and Cultural Affairs, as
well as the sustained support of elected officials.
Residents, artists, and community partners filled
the campus, experiencing firsthand the extensive
upgrades to the facility—from refreshed public
spaces and restored finishes to enhanced technical and audience amenities—while program
elements highlighted both the building’s
renewed role today and its vision for the
future. Elected officials  participated
prominently in the celebration, reaffirming
their commitment to the arts and
underscoring the Southwest Arts Center’s
place as a cornerstone of cultural life and
community development in the City of South
Fulton.

November Event Attendance

Events Event Type Attendees
Early Voting Elections 2063
General Elections Elections 571
Wontanara Dance Festival Festival 105
Special Elections Elections 207
Theater Ribbon Cutting Ceremony 105
Exploring Neurographica Exhibition 350
Total: 3401

Education:

The Department of Cultural Affairs concluded the fall session with strong momentum, welcoming
809 participants across its programs and successfully launching its first-ever classes in podcasting,
music production, video editing, and graphic design. These new offerings, combined with our
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expansion to a six-day weekly schedule (Monday through Saturday), are broadening access and
responding directly to the community’s growing demand for creative opportunities.

Looking ahead, the winter session (January—February) is already showing promising engagement.
Registration opened less than a week ago and has already generated 358 enrollments, signaling
sustained interest and steady participation in the City’s arts and cultural programming.

Exhibitions:

The Love and Legacy Exhibition

Opening November 22, this retrospective celebrates the remarkable 30-year creative
partnership of painter Charlotte Riley-Webb and her late husband, sculptor Lucious Webb. The
exhibition honors their individual artistic journeys—from Charlotte’s vibrant, rhythmic paintings,
which span acrylics, oils, collage, printmaking, and encaustics, to Lucious’s masterful twig
vessels and bas-relief bronze sculptures that preserve stories of African American history.

CITY OF SOUTH FULTON DEPARTMENT OF
CULTURAL AFFAIRS PRESENTS

Together, the couple developed their
signature “sculpted paintings,” a
collaborative medium born from an
international competition they won
and refined into a shared artistic

language. The Love and Legacy [t (‘ E e
Exhibition stands as a testament to THE ART OF CHARLOTTE AKD LUTTOUS WeBS
NOVEMBER 22 - DECEMBER 27, 2025

their bond, th_eir craftsmanship, and ~ OPENING RECEPTION NOVEMBER 22
the profound impact of a life lived— & 2PM-4PM —~
and created—together. ‘

Wolf Creek Amphitheater

During the current downtime at Wolf Creek Amphitheatre, the Cultural Affairs team remains fully
engaged in strategic planning and venue improvements. Staff are actively organizing and
inputting inventory to ensure all resources are in place for upcoming operations, while also
incorporating winterizing efforts into broader preparation work.

Early planning is underway for next year’s Juneteenth celebration, including preliminary vendor
identification and development of the vendor application. In addition, opportunities to enhance
the Amphitheatre’s landscape through artistic interventions are being explored, with proposals to
be submitted in collaboration with the Public Arts Coordinator.

Public Art

The Cultural Affairs Department had a strong and visible presence at the Red Oak Festival on
November 1. The Public Art team staffed the Cultural Affairs information table and engaged with
at least 30 City of South Fulton residents—many of whom were learning about the Southwest
Arts Center and our classes, programs, and events for the first time. Dance instructor Algeria
Stevenson'’s Dance Collective further deepened community connection by bringing approximately
20 family members and friends who participated in festival activities, helping boost overall
attendance and generating positive visibility for our programming.

In addition, Public Art secured works on loan from three local and regional artists for installation
in the Southwest Arts Center Theatre. Working in collaboration with an interior designer, the
team curated and installed these pieces in advance of the theatre’s reopening on November 18,
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2025, enhancing the visual impact of the renovated space and spotlighting regional artistic
talent.

Visual and Digital Media

The Visual and Digital Media Stream Team has successfully integrated ProPresenter into the City’s
live production workflow, enabling more dynamic on-screen graphics for City Council meetings
and providing a secondary streaming encoder for added reliability. Two licenses have been
deployed—one assigned to the travel laptop and one at City Hall—and a standard operating
procedure has been published to support consistent, routine use.

To further strengthen the City’s production capabilities, the team hosted a vendor demonstration
with Faraz Ahmed of Amitrace to explore NDI-based workflows and assess how their services
could support municipal broadcast needs. Amitrace is one of the few AV firms in Georgia
authorized to distribute production software licenses, and onboarding is underway to establish
them as an approved City vendor.

The Stream Team also recorded and archived the first District 4 Town Hall at Fire Station 6 since
its complete renovation earlier this year, ensuring both documentation and future accessibility of
the event. In addition, the mobile production kit is being upgraded to include subject auto-
tracking, and options for wireless camera capabilities are currently under evaluation to enhance
flexibility and coverage at on-site events.

Initiatives

Theatre/Studio Building Renovations at Southwest Arts
The Southwest Arts Theatre Building has reopened after undergoing significant renovations.
There is still work to be done, but events will begin the first week of December.

Art Acquisition
The Public Art Coordinator was promoted to a full-time position. This division curated art for the
Southwest Arts Center's public spaces outside of the gallery.

Outreach Expansion

Collaboration meetings with Metro Atlanta arts organizations are underway to develop
activations and satellite programming within the City of South Fulton, expanding access to high-
quality cultural experiences.

Local Artist Engagement

The Call to Artists initiative has identified local creatives for the City’s art collection, with
selected works now on display in municipal facilities, elevating the visibility of South Fulton
artists.

Grants

Facilities grant applications have been submitted to support future upgrades to the Southwest
Arts Center campus, building on recent capital improvements and strengthening this key
cultural asset.
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South Fulton Means Business Accelerator - Final Class & Program Impact

outh

Fulten

ECONOMIC DEVELOPMENT

The South Fulton Means Business
Accelerator concluded with a final class
focused on Customer Service Best
Practices, delivered in partnership with
the UGA Small Business Development

Center. Across the four-class program,
there were 160 total registrations

(averaging 40 participants per session)
representing entrepreneurs from
Gwinnett, Clayton, Fulton, and Henry
counties.

Participants gained actionable strategies
to strengthen client engagement and

improve daily operations, and all attendees adopted new operational tools, including cash flow
templates, marketing plans, and customer service scripts. Additionally, more than 30 businesses
requested follow-up coaching, reflecting strong demand for continued technical assistance.

The Accelerator received highly positive feedback,

immediate operational

improvements for several businesses, and strengthened the regional business ecosystem aligned

with the City’s commitment to entrepreneurship and economic competitiveness.
Direct Elite Café — Sandtown Crossing, Grand Opening

Direct Elite Café opened with more than 70
attendees, reflecting strong community
support. The café is owned by Chef Andrew
Brown, an executive chef with over 20
years of culinary experience and a well-
established catering business in the City of

South Fulton. His expansion into a sit-down

restaurant builds on the success of his

company, Direct Elite Chef Services LLC,
known for providing high-quality catering,
personal chef services, and customized
menus across the Atlanta region.
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Chef Andrew’s business has built a reputation for excellence, versatility, and premium service.
The new café enhances local dining options and addresses food access needs within the
community.

Old National District

Southern Smiles Dentistry — Grand Opening

More than 50 attendees celebrated the opening of Southern Smiles Dentistry, a welcome
addition to the Old National corridor—the practlce led by Dr. Evans Carter and Dr.
Holyfield, with over 15 years of n :
experience and partnerships, how
operates in a newly renovated 6,000-
square-foot space. They provide _\
comprehensive dental care for patients of
all ages, including their oldest patient in
her 90s, and are currently accepting new
patients. Demonstrating their community
commitment, the office hosted a holiday
toy drive the following day to support
local families.

Local 1st Economic Development Update

At the Old National Merchants Association (ONMA) community meeting, Deputy Director Parhams
presented highlights of ongoing business support initiatives, redevelopment activity, and
upcoming opportunities for Old National corridor businesses.

The meeting included a Local 1st Business Panel featuring:

e Dr. Genise A. Evans-Carter, DDS, Southern Smiles Family Dentistry
e Dr. Linda Davis, Old National Pharmacy
¢ Keino Berje Jones, Sherwood Manor, DR Horton Homes

e Jeremy Dollar, RESTORE Center, World Changers International

The panel presented solutions to address gaps in community needs and emphasized the
importance of quality development, business support, and improved services along the corridor.
Discussions underscored the need for strengthened partnerships, expanded resources, and
strategic investment to enhance the overall economic environment.
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Red Oak District

First Annual Red Oak Fall Festival
The Red Oak Advisory Board, in partnership with Siloam Church International, hosted the
inaugural Red Oak Fall Festival, generating
increased community activity and elevated foot
traffic throughout the Main Street District.

e The event featured over 30 external vendors,
including food trucks, arts and crafts
creators, retail merchants, and service-based
small businesses.

e Main Street businesses participated in the
event, using the festival to increase visibility,
engage new customers, and promote their
services. = v e b B

e An estimated 300+ attendees visited throughout the day, contributing to increased
activation across the district and higher sales for nearby businesses.

e The festival also included a live concert, which served as a central attraction and helped
sustain visitors’ engagement throughout the event.

South Fulton Development Authority
(Project Donness) Vantage Data Centers Tax Abatement Closing Update

The South Fulton Development Authority has finalized the closing of two bonds at each site—
Locations: Plummer Road (District 5) & Stacks Road (District 1)

Overview:

Project Donness includes the development of two hyperscale data centers and two colocation
data centers within the City of South Fulton, representing a combined investment of $2.3
billion.

Economic Impact:

e Job Creation: Approximately 32 new positions
e Average Salary: Approximately $115,000 annually

e Projected City Revenue: $115.5M-$125.5M over 10 years
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Annual Board Retreat Update

The board retreat was facilitated by Teri Smiley
of Starfish Partnerships—a seasoned coach and
facilitator with over 30 years of experience
working with boards, chambers, and leadership
teams.

During the retreat, authority members refined
strategic priorities and strengthened
governance and compliance practices. The
facilitated session included strategic planning
exercises and role clarity discussions designed
to support future investment, development
activities, and economic growth within the city.
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GOAL 1
Enhance Government Efficiency & Productivity

The South Fulton Fire Rescue
Department is proud to recognize
the team members who
completed Paramedic School and
graduated on November 5, 2025.
This accomplishment represents
not only a significant personal
milestone for each participant but
also a meaningful achievement
for the Department. With the
advanced skills these individuals =
bring to the field, the Department =
is even better positioned to
deliver high-quality emergency
services to the constituents of
the City of South Fulton.

On November 14, 2025, the Fire Department’s senior staff participated in a Leadership Retreat
centered on The 7 Commitments of a Great Team and mental health awareness. Dr. Carla Moore
led an in-depth discussion on mental health, emphasizing the importance of wellness, resilience,
and support strategies for public safety personnel. Mac Cantrell, co-founder of 2 Impact, guided
the team through a focused exploration of Jon Gordon’s leadership framework, highlighting how
each of the seven commitments strengthens teamwork, accountability, and organizational culture.

NATIONAL BESTSELLER

The ;

i | Commitments
~ ofa Great Team

JON GORDON

Bestselling Author of T/
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With the increasing number of skills acquired through the team, the Department strengthens key
performance measures. The chart below illustrates the average response time per station from
November 1-20, 2025. This data reflects the department’s operational performance and
reinforces ongoing efforts to enhance emergency response throughout the City of South Fulton.
Station 11 recorded the shortest average response time from alarm to first unit arrival at 12
minutes and 28 seconds, while the overall average from alarm to first unit arrival during this
period was 14 minutes and 56 seconds.

90th Percentile Response Time (Alarm-> First Unit Arrival)
11/01/2025-11/20/2025
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Total number of calls: 1,237 Average response time is 14:56

The following data reflects the period from November 1, 2025, to November 20, 2025. There
have been 140 fire inspections, resulting in a total of 1,237 incidents. Fire investigators have
worked on five investigations in November thus far. Approximately 54.00% of the calls pertained
to rescue and emergency services. These efforts help reinforce the City’s financial stability and
economic growth by ensuring a safer environment for businesses, residents, and investors.

GOAL 2
Increase Community Collaboration and Improve Quality of Life.

As the holiday season approaches, the South Fulton Fire Rescue Department kicked off the month
of November by participating in District 4’s Veterans Motorcade. This event offered constituents
an opportunity to see the department’s fire engine up close while paying tribute to the men and
women who have served in the armed forces. By participating, the Department not only honored
veterans but also strengthened its connection with the community, demonstrating its commitment
to civic engagement and public service. Also on November 1st, the Department contributed to
the Red Oak Fall Festival by inspecting food trucks and overseeing safety measures to ensure a
secure environment for attendees. This involvement allowed residents to enjoy food, fun, and
fall festivities with confidence, while reinforcing the Department’s dedication to public safety
and community well-being.
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GOAL 3
Enhance the City’s Financial Stability and Economic Diversification through
Strategic Leadership and Community Partnership

On November 18, 2025, the South Fulton Fire Rescue Department had its ISO Public Protection
Classification (PPC) survey, which evaluates the Department’s ability to respond to fires and
emergencies, providing an objective measure of the City’s public safety infrastructure. A strong
ISO rating reflects strategic leadership in fire protection, emergency preparedness, and resource
management, signaling to residents, businesses, and investors that the city is committed to high-
quality public safety services. By achieving and maintaining a favorable ISO rating,
the Department helps reduce insurance premiums for property owners and businesses, which
directly contributes to the City’s financial stability. Currently, the Fire Department has an ISO
rating of 3 and hopes to move to a rating of 2.

GOAL 4
Strengthen and Expand Infrastructure to Support Sustainability

The City of South Fulton Staff and Project Management Team continued meetings regarding the
Headquarters project. As it stands, the contract is currently under review. However, this project
represents a strategic investment in the City’s critical infrastructure.

EMS-1 (pictured below) has been officially added to the Fire Department’s fleet, enhancing
operational readiness and support capabilities within the Emergency Medical Services Division.
Adding EMS-1 to the fleet strengthens and expands the Department’s infrastructure by improving
the reliability, efficiency, and sustainability of EMS operations.
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GENERAL SERVICES

District Information: District 1
Council Person: Catherine Rowell

Southwest Arts Center (SWAC): A ribbon-cutting ceremony was held on
November 18, and the interior improvements are now nearing completion,
including the final installation of acoustic panels and adjustments to the air-
handling unit.

Trammell Crow Park: Corrective actions are underway to address lighting
issues and bathroom repairs, including scheduled bulb and LED replacements, to
ensure the park remains safe and operational.

Sandtown Park: The CIP team assessed the site on November 21; LDP and
RFP updates are currently in progress.

City Administrative Building: First-floor redesign began in early November.

District Information: District 2
Council Person: Carmalitha Gumbs

Fire HQ & Public Safety complex: signage for future use has been placed.
Cliftondale Classroom Building: The electrical and plumbing rough-ins,
window installation, exterior trim, and mechanical subfloor have all been
completed. Exterior painting is scheduled for the week of November 24-28,
weather permitting. The project team conducted OAC meetings on November 4
and November 18, and the City Manager reviewed and confirmed all finish
selections during the finishes meeting.

District Information: District 3
Council Person: Helen Z. Willis

Welcome All Community Building: Significant progress continues at the
Welcome All Community Building. The pool safety gate has been procured, with
installation scheduled for mid-November. The concrete retaining wall repair has
been completed, and the back door replacement has been approved;
procurement and installation are now underway. Due to the current elevator
modernization vendor's lack of responsiveness, the city is sourcing an alternate
contractor to move the project forward.
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4800 Campbell Welcome Center: Two contractors submitted bids for the
project, and the design team is moving forward with finalizing interior finishes,
furniture selections, and regulatory coordination. Responses to GSWCC
comments have been submitted, with approval anticipated in November to
support issuance of the Land Disturbance Permit

District Information: District 4
Council Person: Jaceey Sebastian

Cedar Grove Community Building: GSSTJ submitted the 75% schematic
design package on November 19 and will deliver the final version on November
26. The city confirmed on November 12 that only the schematic design phase is
required, and GSSTJ)'s work will conclude after this stage. HPM Johnson
continues to hold bi-weekly coordination meetings to monitor progress, with the
next meeting scheduled for November 25.

District Information: District 5
Council Person: Keosha Bell

No district-specific updates.

District Information: District 6
Council Person: Natasha Williams-Brown

Old National Park: Field lighting has been partially restored, and several poles
identified during recent assessments are scheduled for replacement. Robert &
Company will also replace the sky box using the same sandbox system previously
installed at Sandtown Park

District Information: District 7
Council Person: Linda Becquer Pritchett

¢ Municipal Courts Build Out: The CIP team met with Municipal Courts on October
24 to review design direction. A site visit is being arranged to verify existing
conditions. Awaiting interior as-builts for both floors to continue design refinement

e 2855 West Rd. (Passive Park): Design phase continues; preferred concept
finalized. Change order pending to advance wetlands delineation and stream buffer
variance submission.
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Fire Station #10: HPM Johnson and BPA held coordination meetings on October
27, November 10, and November 24 to review project progress and upcoming
milestones. The Land Disturbance Permit was submitted on 7/29 and is awaiting
GSWCC approval before issuance. The city has elected to complete the remaining
design work in-house, transitioning this responsibility from GSSTJ. BPA submitted its
responses to GSWCC on 11/18, and the agency now has up to 30 days to provide
any further comments. Additionally, HPM Johnson issued an RFP to the standby
contractors on November 10 and extended the proposal deadline from December 5
to December 12 to allow sufficient time for accurate pricing.

Police Headquarters Complex: Pre-construction activities are progressing as
contract execution nears completion. The team continues to monitor the Land
Disturbance Permit process and GSWCC's response to the resubmission of the
erosion control plan. A proposal for the trail rendering is also expected this week.
Overall, permitting documentation coordination and early mobilization planning
remain underway.

Citywide & Cross-District Initiatives

Health, Safety & Compliance:

e RFPs & SOPs: A comprehensive review of existing RFPs and SOPs was
completed, and areas requiring updates or new documentation were identified.
The manager also conducted multiple inspections across designated facilities.

e Fuel Systems: Aboveground Storage Tank (AST) inspections are 100%
complete, with all recommendations incorporated into the related RFP.
Underground Storage Tanks (UST) are fully compliant for the next two years.

e Site & Property Safety: Tree inspections have been completed at all fire
stations, with trimming and removal work scheduled accordingly. Fire system
inspection follow-ups are ongoing across City facilities.

o Safety Programs & Drills: Coordination is underway with Fire Rescue for
upcoming citywide safety drills and exercises.

Strategic Goal: 4

Fleet Management:

e Fleet Activity: During the reporting period, 32 maintenance and repair tasks
were completed across Fire Rescue, Public Works, Parks & Recreation, Code
Enforcement, and General Services.

e Fuel Usage: Unleaded fuel consumption totaled 1,230 gallons, and diesel
consumption totaled 630 gallons. A new order has been placed for 8,500
gallons of unleaded gasoline and 3,500 gallons of diesel fuel.

¢ Fleet Operations: The Fleet Division continues to maintain vehicle readiness,
preventive maintenance scheduling, and vendor coordination, while advancing
tracking and oversight through the implementation of Fleetio and Uptime.
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e Police Fleet: Registration and billing remain current. Fleet support continues
with Samsara installations, vendor onboarding, and upfit quote development as
part of ongoing readiness and invoicing efforts.

Strategic Goals: 1, 4

EV Charging Infrastructure Update

Sites Energized — Pending Final Commissioning

City Hall
Welcome All Park
Southwest Arts Center

South Fulton Tennis Center

Sites in Progress

City Administration Building: Design complete; construction scheduling
underway.

Sandtown Park: Wire pull scheduled; outage date pending from Georgia
Power.

Creel Park: Energization and meter installation are being scheduled; an
outage is required.

Burdett Gym: Georgia Power redesigning site metering; outage scheduling
pending.

Wolf Creek: Construction resumed on November 10.

Old National: Work will resume after Wolf Creek construction is complete.

Ford Pro Chargers

Decision memo is awaiting Legal review and signature.

Strategic Goal: 4
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GRANTS DIVISION

Grants Report Strategic Plan Alignment
e Goal 1: Empower Workforce Development

e Goal 2: Increase Community Collaboration & Improve Quality of Life

e Goal 3: Enhance the City’s Financial Stability and Economic Diversification
throughStrategic Leadership and Community Partnership

Key Highlights in November 2025
e Welcomed the new Grants Writer /Coordinator, Tara Hood, to the COSF Grants Team

e Submitted six grant applications in November for funding requests totaling $ 548,006.00. Refer to
the table, Grant Applications Submitted — Pending Funding Decision, for a detailed breakdown.

Performance Metrics

Grant Applications Submitted in FY 26 Grant Applications Under Development
11 2

[ Total Number of Awarded/Active Grants J
21

Awarded/Active Grants Portfolio Amount
$ 19,684,510.77
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Awarded Grants by Funding Type & Department

M Federal M State

M Public Works

M Police

B CMO/ Grants

B Economic Development

M Parks & Rec

M Fire

M Cultural Affairs
i General Services

Grant Applications Under Development

Grant Opportunity Funder Departments Project Name Application Deadline
Energy to Communities Program: Expert U.S. Department of . - . .
Match Energy City Manager Resiliency Planning Ongoing
FY 25 Bulletproof Vests Partnership DOJ Police Bulletproof Vests 12/19/2025

Awarded Grants - Pending Funding Agreements

Grant Program Funder Department Project Name Grant Award Total Project Cost
CDBG 2025 HUD Grants Senior Home Rehabilitation| $ 534,631.00 534,631.00
Justice Assistance Grant 2024 |DOJ Police Cobwebs Software $ 87,361.00 87,361.00
$ 621,992.00 621,992.00
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Active Grants — Implementation Phase

Grant Name Project Name Grant Award Matching Funds Project Budget Expenditures Remaining
(A:&?,rﬁ'\c)a” Rescue Plan Act | \rpa 11,352,517.00 | $ - |$ 11,352,517.00 | $ 10,466,241.13 | $  886,275.87
Arts Education Program Creative Arts Summer _

Grant 2026 Program 5,000.00 | $ 5,000.00 | $ 10,000.00 | $ $ 10,000.00
Environmental
Brownfields Assessments |Assessments & Reuse 500,000.00 |$ - $ 500,000.00 |$ 1,889.25 | $ 498,110.75
Planning
CDBG 2023 Senior Rehab / Parks 474,879.00 | $ - s 474,879.00 | $ - |'$  474,879.00
Improvement
CDBG 2024 Senior Rehab / Parks 537,336.00 | $ - s 537,336.00 | $ - |$  537,336.00
Improvement
Justice Assistance Grant Enhanced Police Response
and Speed Detection 71,807.00 | $ - $ 71,807.00 | $ 53,780.00 | $ 18,027.00
(JAG) 2023 .
Equipment
Energy Efficiency and
Conservation Block Grant |, [nfrastructure & 152,310.00 | $ - s 152,310.00 | $ - |$  152,310.00
Vehicles
(EECBG)
Georgia Outdoor
Recreation Legacy Burdett Waling Trail 1,080,072.00 | $ 1,080,072.00 | $ 2,160,144.00 | $ = $ 2,160,144.00
Partnership Burdett 2024
State Homeland Security  |Search and Rescue
Program (SHSP) Equipment 20,000.00 | $ $ 20,000.00 | $ 19,445.68 | $ 554.32
HEAT FY26 DUI/Traffic Enforcement 111,720.00 | $ - $ 111,720.00 | $ - | $ 111,720.00
LMIG 2024 Roadway Resurfacing 961,531.32 | $ 288,459.40 | $ 1,249,990.72 | $ - $ 1,249,990.72
LMIG 2025 Roadway Resurfacing 1,411,772.72 | $ 423,531.82 | $ 1,835,304.54 | $ = $ 1,835,304.54
LRA 2024 Roadway Resurfacing 1,190,760.14 | $ - $ 1,190,760.14 | $ = $ 1,190,760.14
LRA 2025 Roadway Resurfacing 1,732,008.52 | $ - $ 1,732,008.52 | $ - $ 1,732,008.52
Public Safety & Community |5 violence Reduction 1,548,305.00 | $ - |$  1,548,305.00 | § 1,085620.00 |$  462,685.00
Violence Reduction
'Irr;apr;zr\)/ce):qaet;c;n FIB Pedestrian
Program/Federal Aid/PI ;E:tgiggft?;inlt;&rovement 280,000.00 |$ 70,000.00 | $ 350,000.00 | $ 328,000.00 |$ 22,000.00
0017995 PE P
Transportation
Improvement Old National Sidewalks
Program/Federal Aid T-265 |ROW Acquisition 504,000.00 | $ 100,800.00 | $ 604,800.00 | $ 192,386.00 | $ 412,414.00
/PI 0015624
'Il'r;apr;zr\)/ce)l:qaetll’]c;n New Hope Road Pedestrian
Program/Federal Aid T-266 E;f;l!éles - Construction 3,023,982.90 $ 3,023,982.90 | $ - $ 3,023,982.90
/ P1 12637 *
Transportation
Improvement Cochran Rd/Camp Creek - _
Program/Federal Aid T-277 |Construction Phase 3,427,212.81 | $ 856,803.20 | $ 4,284,016.01 | $ $  4,284,016.01
/ PI 0015530
$28,385,214.41] $2,824,666.42] $31,209,880.83] $12,147,362.06] $19,062,518.77

* TIP T-266 / PI 12637 matching funds in the amount of $755,995.72 is funded through ARPA. Matching funds expenses to date total $402,379.07. This expense is included in
the total ARPA expenditure amount.
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Grant Applications Submitted - Pending Funding Decision

. Application
. Award q Requested . Estimated .

Grant Opportunity Funder Status Project Name Amount Matching Funds Project Cost Sull:»;::zted
State and Local Cybersecurity . .
Grant Program 2023 GEMA Pending IT Cybersecurity $ 753,450.62| $  188,362.65| $ 941,813.27| 02/28/2025
Congressional Directed Federal Appropriation . L —
Spending 2026 Request Pending Riverside Road Widening $  1,880,000.00| $  470,000.00| $ 2,350,000.00| 03/21/2025
Congressional Directed Federal Appropriation . - )
Spending 2026 Request Pending Safe Roads Initiative Team $ 404,790.00 $ $ 404,790.00 03/21/2025
Congressional Directed Federal Appropriation . .
Spending 2026 Request Pending Stormwater Repair $  1,409,400.00| ¢  352,350.00| $ 1,761,750.00| 03/21/2025
Safe Streets for All - FY25 U.S. DOT Pending Vision Zero Master Plan $ 480,000.00( $ 120,000.00| $ 600,000.00| 06/24/2025
(F'Ff&gr)eﬁgf}"m and Safety |gpya Pending  |Smoke Alarm Installation $ 60,895.23| §  3,044.77 | $ 63,940.00| 07/03/2025
Staffing for Adequate Fire and . )
EM Response (SAFER) 2024 FEMA Pending Fire Personnel $  3,991,375.00( $ 2,481,125.00| $ 6,472,500.00| 07/03/2025

National Endowment . Southwest Arts Center -

Grants for Arts Program - FY26 for the Arts Pending Commissioned Piece $ 57,250.00| $ 57,250.00 | $ 114,500.00 | 07/22/2025
Local Maintenance &
Improvement Grant (LMIG) GDOT Pending Roadway Resurfacing $ 1,592,575.58| $ 477,772.67| $  2,070,348.25| 09/19/2025
2026

. N SoFu SoCleanRecycling
Recycling and Waste Diversion |- - ia pD Pending  |Expansion & Contamination | §  156,330.63 $ - s 15633063 09/30/2025
Grant ; .

Reduction Project
Safety Grant Program isgggﬁl\élﬁmopal Pending Safety & Liability Equipment $ 10,000.00{ $ -1$ 10,000.00| 09/30/2025
Leary Foundation Grant tgﬂ;ydg'tﬁgghters Pending  |Blue Card Training $ 25,000.00| $ s 25,000.00| 10/13/2025
';ggg;”d Security Grant GEMA / HS Pending  |SWAT Police Equipment $  141,489.00 $ -|$ 141,489.00| 10/20/2025
Homeland Security Grant GEMA / HS Pending  |°carch & Rescue Fire $  230,783.00 $ -|s  230,783.00| 10/20/2025
Program Equipment
Homeland Security Grant . Prisma Secure Network Access )
Program GEMA / HS Pending & Cyber Resilience $ 664,533.00| $ $ 664,533.00  10/20/2025
Transportation Altematives oy Pending  |Enon Road Sidewalk $ 57600000 § 144000.00| §  720,000.00| 10/31/2025
Program Improvement Project
?sﬁgat'ona' Trails Program—jpyp Pending  |Cedar Grove Trail - Phase T | $  200,000.00 §  50,000.00| ¢  250,000.00| 11/01/2025
Building Opportunities in Out of |Georgia Department . Afterschool and Summer :
School Time (BOOST) of Education Pending Program $ 151,779.00| $ $ 151,779.00| 11/11/2025
Py USMS Swimming
gSMS Leam-to-Swim Grant | oc Lives Pending  |Adult Swim Classes $ 4,995.00| $ -1s 4,995.00 | 11/14/2025
rogram :
Foundation
Foodwell Alliance Grant Foodwell .
Brogmm Alliance/ARC Pending Local Food System Plan $ 100,000.00{ $ -1 $ 100,000.00| 11/14/2025
GOHS Technology Grant FY Georgia Association . . )
2026 of Chiefs of Police Pending Technology Equipment $ 28,300.00] $ $ 28,300.00( 11/20/2025
FIFA World Cup Grant Program . Training, Equipment & )
(FWCGP) 2026 ARC / GEMA Pending Overtime for FIFA $ 62,932.00| $ $ 62,932.00( 11/25/2025
$12,981,878.06 $4,343,905.09 $17,325,783.15
43

Page 44 of 160




outh
Fulton

HUMAN RESOURCES

Metric Total

# of New Hires 224 YTD

# of Terminations 114 YTD: 57 Voluntary and 57 Involuntary
Turnover Rate 11.36% YTD

Filled Requisitions 144 YTD

Open Requisitions 41

Training N/A

# of WC Incidents 4 October; 54 YTD

# of Vehicle Accidents 6 October; 74 YTD

GOAL 1

Enhance Government Efficiency and Productivity
HR partnered with United Way.

GOAL 2

Increase Community Collaboration and Improve Quality of Life

This special surprise was part of our Fall into Wellness initiative, created by the Wellness
Committee to celebrate your ongoing commitment to health, positivity, and team spirit.

GOAL 3
Enhance the City’s Financial Stability and Economic Diversification

GOAL 4

Strengthen and Expand Infrastructure to Support Sustainability

Quarterly Safety Incentive Luncheon recognizing four departments, Parks and Recreation, Code,
CDRA, and General Services for no at-fault accidents in the 3 quarter of 2025.
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Goal #2
Wyndoleyn Bethel said, “I love the message on it, because I am truly 'Grateful' to work
amongst all these fantastic people in the City of South Fulton!”

Goal #4
Quarterly Safety Incentive Luncheon
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INFORMATION TECHNOLOGY

Executive Summary:

The IT Department provides secure, innovative, and scalable foundation technology services
and guides the enhancement of city technology. With various technology projects, we are
working to improve city services overall.

GOAL 1: Enhance Government Efficiency and Productivity
Tickets:
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GOAL 2: Increase Community Collaboration and Improve Quality of Life

Camera Project:

Pending Sites
Installed
5 524

Cameras

Camera/Access Control Project Pending Notes:

SITE

Status Notes

Parks — Old National Park

Installation ongoing

SF Tennis Center & Dog Park

On hold due to power issues (being addressed by
Georgia Power and GSD).

Fire Stations (1, 3, 5, 7, 8)

Pending Review

Fire Station 6

Install complete pending final review

Southwest Arts

Installation ongoing

Parks - Clintondale

On hold — pending review

Parks Maintenance

On hold

Boat Rock

Install complete pending final review

Strategic Leadership and Community Partnerships
Tyler ERP Pro:

Update:

e The Tyler ERP Pro 10 rollout continues to progress as planned. Working with the
implementation team to update processes and training.

Ancillary Modules — Status & Next Steps

e Bank Reconciliation (Finance): In Progress

e Tyler Payments (IT & Finance): In Progress

e Fixed Assets (Finance, Purchasing): Pending — Implementation
e Grant/Project Accounting: In progress

e Inventory (All): Pending — Implementation

e Insights: Scheduled for deployment

Tyler EP&L — Development System Configuration

Purpose: Streamline development financial tracking.

Update: The project is under review. IT’s next steps are facilitating final testing and

scheduling training and Go Live.
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PA - Mass Notification

Purpose: To improve emergency communications and city notifications.

Update: The system is configured pending department-specific SOPs.
Sanitation Merk Mile Road Data Collection

Purpose: Update sanitation data methods.

Update: Project planning has commenced to update data collection practices.
CAD/RMS Replication Database

Purpose: Strengthen CAD/RMS reliability.

Update: The system integrations are ongoing.

GOAL 4: Strengthen and Expand Infrastructure to Support Sustainability
Adaptive

Purpose: Provide a training and simulation platform to prepare/protect organizations
from advanced threats.

Update: Implementation ongoing.

Tablet Command — An incident management platform designed to support Fire & Rescue.

Purpose: A mobile incident command and response solution that increases situational
awareness.

Update: System configuration has begun.

Procore — A Construction Management Software (CIP Projects)
Purpose: Simplify CIP project management.

Update: System provisioning is ongoing.
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MUNICIPAL COURT

School Zone Cameras:

School zone safety is continuing to improve, with recent statistics showing reductions in
speeding violations. The School Zone cameras have proven highly effective in deterring unsafe
driving and reinforcing consistent compliance with posted speed limits. As a result, both
citations and vehicle speeds are trending downward.

Please continue to slow down and remain alert when driving in a School Zone. Keeping our
children safe remains a top priority in South Fulton.

School Zone Calendar Statistics:

School Zone Hearings for 2025

JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST  SEPT. OCT. NOVEMBER

m Cases on the calendar Liable Not Liable Paid m Failure to Appear(FTA) = Other  ®Reset

+ Blue: Total number of violations on the calendar.
+ Orange: Individuals found liable after hearing.
+ Grey: Individuals found not liable after hearing.

49
Page 50 of 160



+ Yellow: Individuals who paid their fine on the day of their court appearance rather
than proceeding to trial.
+ Green: Individuals who Failed to Appear (FTA) for their scheduled court date.

These figures reflect our continued focus on safety and accountability in designated school
zones.

Nuisance and Abatement Cases:

November Nuisance and Abatement

3023 DeMooney Road — Reset to December

4900 Delano Road-Reset to the December Calendar

5400 Cascade Road — Reset to the December Calendar
6355 Kimberly Mill Road — Reset to the December Calendar

Code Enforcement:

In our efforts to uphold code compliance, we remain committed to ensuring the safety of our
community by resolving these cases on time and ensuring that individuals and businesses are in
compliance.

+ Code Enforcement Calendar Overview: For November, the Code Enforcement
calendar was as follows:
o 23 defendants were scheduled for court.
o 51 citations were issued.
+ Court Activity Summary
o The outcomes for the 23 defendants are detailed below:

= 7 Defendants Failed to Appear (FTA).

= 1 Defendant was set for a Bench Trial.

= 3 Cases were Dismissed.

= 5 Cases were reset to the December Calendar.
= 5 Cases were reset for the January Calendar.

= 1 Case was reset for the February Calendar.
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Municipal Court Cases Entered and Disposed of in 2025:

Municipal Court Cases Entered and Disposed in 2025
3500
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M Cases Entered in 2025  m Cases Disposed in 2025

Court Calendar Days:

e« Monday
o Bench Trials: Held on the 2" and last Monday of the month.
o Plea & Arraignment: Spanish Interpreter available on the last Bench Trial Date of
the month.
e Tuesdays and Thursdays:
o Plea & Arraignment: Virtual Sessions at 9:00 AM and 1:00 pm.
e Wednesday:
o School Zone Hearings: 1%t Wednesday of the month.
o Nuisance and Abatement Calendar: 3 Wednesday of the month.
o Code Enforcement Calendar: Last Wednesday of the month at 9:00 am (In
person).
o Probation Revocation Hearings: Last Wednesday of the month at 1:00 pm (In-
person).
e Thursdays:
o Plea & Arraignment Calendars are at 9:00 am and 1:00 pm on Tuesdays and
Thursdays. Plea and Arraignment calendars are held virtually.
« Monday, Wednesday, and Friday:
o First Appearance Calendars: Held virtually at 1:00 pm. for jail cases.

*In-person hearings are held at the Crestwood location:

6524 Old National Hwy
South Fulton, Georgia 30349
(470) 809-7400 (Office)
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PARKS AND RECREATION

GOAL 2: Increase Community Collaboration and Improve Quality of Life

e

e Location: Burdett Park

o Dates: November 15, 2025

o Event: Thanksgiving Bingo (Councilwoman Williams-Brown)
o Attendance: Approximately 216 participants.
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« Highlights: District 6 Representative Councilwoman Williams Brown recently hosted a
Thanksgiving Bingo event that served meals to more than 200 seniors, underscoring the
city's dedication to enhancing the quality of life and engagement for senior residents.
The event offered seniors a welcoming environment to connect with others, enjoy
structured activities, strengthen social bonds, and foster a sense of inclusion and
belonging within the District 6 community.

« Community Engagement: The event highlighted strong community participation,
including South Fulton Police and Divine 9 Organizations, Eastern Stars and The Masons.

« Location: Burdett Park

e Attendance: Approximately 65 participants.

o Highlights: District 6 Representative Councilwoman Williams Brown recently hosted a
Veterans Day Brunch attended by veterans from all military branches, underscoring the
city's dedication to honoring those who have served our nation. The event provided
veterans a welcoming space to connect, participate in meaningful activities, strengthen
social bonds, and experience the respect and inclusion that are pillars of the District 6
community.

« Community Engagement: The event highlighted strong community participation,
including South Fulton Employees and Community Members from All Walks of Life.
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POLICE DEPARTMENT

Police Department

Goal 1: Enhance Government Efficiency and Productivity

The South Fulton Police Department is committed to strengthening operational efficiency by
leveraging data-driven deployment strategies, streamlining case management systems, and
enhancing officer training programs. These efforts ensure that resources are effectively utilized
to deliver timely and professional services to the community.

Goal 2: Increase Community Collaboration and Improve Quality of Life

The Police Department will continue to build and maintain partnerships with community
stakeholders through proactive outreach programs, youth engagement initiatives (PAL), and
neighborhood watch (HOA) collaborations. Our focus is on reducing crime, increasing
transparency, and fostering trust, thereby enhancing the overall quality of life for our residents.

Goal 3: Enhance the City's Financial Stability and Economic Diversification

The South Fulton Police Department supports economic growth by ensuring the safety of business
and commercial districts, while also prioritizing fiscal responsibility. By assigning officers based
on crime trends, utilizing technology to streamline paperwork, and managing overtime more
efficiently, we reduce unnecessary expenses while maintaining high-quality police services. These
efforts create a safe and stable environment that attracts investment and supports the City’s long-
term financial health.

Goal 4: Strengthen and Expand Infrastructure to Support Sustainability

The Police Department is focused on sustaining long-term public safety through strategic
investments in personnel and facilities. This includes recruitment and retention initiatives to build
a stable workforce, modernizing our training programs to meet evolving community needs, and
strengthening partnerships with regional agencies to ensure coordinated responses during
emergencies. Additionally, with the approval of our new headquarters, we are preparing to
expand and modernize our operational infrastructure, which will enhance service delivery and
provide a lasting foundation for the department’s future growth.
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Police Department Guiding Principles

SOUTH FULTON

POLICE DEPARTMENT

“The South Fulton Police Department has been developed with 21t Century
Policing Principles in mind. The Police Department will continue to evolve in this
direction as staff seeks to create efficiencies through the use of technological
advances”

Chief Keith Meadows
South Fulton Police Department

. Building Trust & Legitimacy

Policy & Oversight

Technology & Social Media

Community Policing & Crime Reduction
Training & Education

. Officer Wellness & Safety

o Uk, WNER
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AGGRAVATED ASSAULT
AUTO THEFT
BURGLARY

HOMICIDE
LARCENY/OTHER
LARCENY/VEHICLE
MURDER

RAPE

ROBBERY

Summary

AGGRAVATED ASSAULT
ARSON

AUTO THEFT
BURGLARY

HOMICIDE

LARCENY
LARCENY/FROM VEHICLE
LARCENY/VEHICLE
MURDER

RAPE

ROBBERY

Summary

DRUGS

DUI ARRESTS

NARCOTICS ARRESTS

OTHER PART II ARRESTS
QUALITY OF LIFE

TRAFFIC

TRAFFIC ARRESTS (NON-DUI)

Summary

STOLEN VEHICLE RECOVERED

Summary

Citations

Summary

7 Day 2025

6

4

3

0

18

7

0

1

1

40
7 Day
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2025
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0

0

0

0
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0

0

0

0

0

10
7 Day

Arrests
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0

3

3

16

2

0

11
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7 Day 2025

1

1

7 Day 2025

287

287

SFPD CITY STATS (PRIOR WEEK)
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7 Day %
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Week 44

28 Day
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0
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28 Day %
Change
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-50.0%
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SFPD CITY STATS (PRIOR WEEK)

Week 45

7Day2025 = 7Day2024 | 7Day% 28 Day 28 Day 28Day%  YTD2025 | YID2024  1Year%
Change 2025 2024 Change Change
AGGRAVATED ASSAULT 4 5 -20.0% 13 22 -40.9% 194 205 94.6%
AUTO THEFT 2 T -71.4% 10 30 -66.7% 215 376 | 57.2%
BURGLARY 1 2 -50.0% 10 -20.0% 193 217 I 88.9%
HOMICIDE 0 0 NC 0 NC 0 0| NC
LARCENY/OTHER 18 28 -35.7% 61 98 -37.8% 903 1,036 | 87.2%
LARCENY/VEHICLE 4 17 -76.5% 23 43 -46.5% 375 478 78.5%
MURDER 0 -100.0% 1 -100.0% 8 20 40.0%
RAPE 1 NC 1 200.0% 14 7 200.0%
ROBBERY 0 NC 2 -50.0% 53 62 l 85.5%
7 Day 7 Day 7 Day % 28 Day 28Day 28Day%  YIDAmests YTDAmests YTD%
2025 2024 2025 2024
AGGRAVATED ASSAULT 3 1|  300.00% 6 7 85.71% 70 60  116.67%
ARSON 0 0 /0 0 0 /0 0 0 /0
AUTO THEFT 0 ‘ (1] /0 0 0 /0 1 4 | 25.00%
BURGLARY 0 1] /0 0 1] /o 9 8 112.50%
'HOMICIDE 0 1] /o 0 o] Jjo 0 0 ]
LARCENY 4 2| 200.00% 1 17 64.71% 188 168 | 111.90%
LARCENY/FROM VEHICLE 0 1 0.00% 1 0 /0 4 44.44%
LARCENY/VEHICLE 0 0 /0 0 0 /0 0 /0
MURDER 0 1] /0 ] 0 /0 3 33.33%
RAPE 0 0 /0 0 0 /0 7 200.00%
ROBBERY 0 2 0.00% 2 g 200.00% 9 11 81.82% |
7 Day 7 Day 7 Day % 28 Day 28 Day 28Day%  YTDArmests YTDAmests YTD%
Arrests Arrests Change Acrests Arrests Change 2025 2024 Change
2025 2024 2025 2024
DRUGS 0 /0 0 0 /0 0 0 /0
DUI ARRESTS 3 /0 9 77.78% 132 66 200.00%
NARCOTICS ARRESTS 4 4 100.00% 14 i5 93.33% 216 140 154.29%
OTHER PART I1 ARRESTS 18 22 81.82% 9 59 | 154.24% 1,120 1,100 | 101.82%
QUALITY OF LIFE 200.00% 12 7| 171.43% 176 117 | 150.43%
TRAFFIC 0 /0 0 0 /0 0 0 /0
TRAFFIC ARRESTS (NON-DUT) 24 18 | 133.33% 79 59 |  133.90% 960 539 | 178.11%
semary s w0 mew 201 s msewe 250 167 1287%
7Day2025 7Day2024 | 7Day% 28 Day 28 Day 28Day%  YTD2025 | YTD2024  1Year%
Change 2025 2024 Change Change
STOLEN VEHICLE RECOVERED 4 3| 13333% 6 18 33.33% 134 210 63.81%
7Day2025 = 7Day2024 | 7Day% 28 Day 28 Day 28Day%  YTD2025  YID2024  1Year%
Citations 467 255 | 183.14% 1,110 954 | 11635% | 17,965 8302  216.39%
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Colors Presented with Pride: South Fulton Police Honor Guard

The South Fulton Police Department's Honor Guard proudly presented the colors at the opening
ceremony of the Veterans Day Motorcade, marking the start of a day of community celebration
and tribute to the nation's heroes. The motorcade, hosted by District 4 Councilman Jaceey
Sebastian and partnering cities, made its way from Welcome All Park to Wilkerson Mill Park, where
attendees enjoyed food, music, and more in appreciation of our veterans.
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Bravo Award: Lt. N. Moss

The South Fulton Police Department proudly recognizes Lieutenant N. Moss for receiving the
Bravo Award in acknowledgment of her exceptional investigative work and unwavering dedication
to justice.

Her persistence and attention to detail led to a resolution of a complicated case involving serious
crimes against a vulnerable victim. Through her tireless efforts, a dangerous offender was brought
to justice and removed from the community.

Lt. N. Moss's compassion, professionalism, and commitment to protecting the most vulnerable
embody the highest standards of law enforcement. Her courage and determination stand as an
inspiration to her peers and to the residents we serve.
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Community Partnership Spotlight: National Night Out 2025

The South Fulton Police Department's P.A.C.T. Unit extends sincere appreciation to our external
community partners for their outstanding support and participation in National Night Out 2025.
Their collaboration was instrumental in making this event a success, fostering connections and
strengthening relationships between law enforcement and the community.

Key highlights of the event included community outreach, resources, entertainment, and family
activities, all made possible through the dedication of our partners. National Night Out serves as
a powerful reminder of the impact of unity and teamwork in promoting safety and trust.

The South Fulton Police Department looks forward to continued partnership and collaboration
with our community stakeholders, working together to build a safer, more resilient city.
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~Honoring Our Heroes —

The South Fulton Police Department Honor Guard had the privilege of presenting the colors at
the Veterans Appreciation Brunch.

We are deeply grateful for the opportunity to honor the brave men and women who have served
our nation. Their courage and sacrifice continue to inspire us every day.

Special thanks to our leadership and community partners for their continued support as we
proudly represent the City of South Fulton with professionalism, discipline, and pride.
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1. Procurement Activity Update

The city issued 227 purchase orders totaling 6,319,447.18 in November 2025. These
procurements support public safety, facilities, roadway maintenance, technology, parks,
and essential government operations.

Department with the highest procurement activity included

Sanitation

General Services Facilities
General Services Facilities
Grants

Police Department

These purchases ensure uninterrupted sanitation collection, sustained facility operations,
advanced community grant programming, support for fleet and public safety
requirements, and reinforce the City’s commitment to reliable, resident-focused service
delivery.
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PUBLIC AFFAIRS

GOAL 1

Enhance Government Efficiency and Productivity

The Public Affairs Department is committed to creating efficient internal operations and systems
to deliver high-quality municipal services. Our goal is to improve the quality of life for residents

and businesses in the City of South Fulton by ensuring that our government functions smoothly
and effectively, meeting the needs of our community with professionalism and excellence.

GOAL 2

Increase Community Collaboration and Improve Quality of Life

The Public Affairs Department is dedicated to strengthening relationships with our county and
state legislators, as well as surrounding municipalities, to support the City of South Fulton in
adopting a regional approach to services. Launch initiatives and create change to improve our
quality of life, including public safety.

GOAL 3

Enhance the City’s Financial Stability and Economic Diversification

The Public Affairs Department is committed to strengthening our financial infrastructure by
building and diversifying revenue sources. Focus is on promoting a healthy and prosperous
economy by supporting small businesses, entrepreneurs, tourism, and public-private
partnerships. We are dedicated to defining and showcasing the unique identity of the City of
South Fulton and effectively marketing it to stakeholders. Through strategic initiatives and
collaborations, we aim to create a vibrant economic environment that benefits all members of
our community.

GOAL 4

Strengthen and Expand Infrastructure to Support Sustainability

The Public Affairs Department is committed to fostering strong relationships with our county,
state legislators, and surrounding municipalities. By taking a regional approach to services, we
aim to launch initiatives and drive changes that enhance the quality of life in the City of South
Fulton, including improvements in public safety. Through collaboration and shared goals, we are
committed to creating a safer, healthier, and more vibrant community for all current and future
residents.

PUBLIC AFFAIRS — November 2025 Accomplishments
During this reporting period, the Public Affairs Department advanced the City of South Fulton’s
Strategic Plan through coordinated communications, community engagement, regional
collaboration, and strategic content development. Sub-departments—including Events &
Programs, Graphics, Press & Media, Website Services, Social Media & Analytics, and
Photography/Videography—collectively supported government transparency, operational
efficiency, economic visibility, and community quality of life.

EVENTS & PROGRAMS
Public Affairs coordinated, staffed, and supported citywide and district-specific activities,
reinforcing community engagement and ensuring aligned messaging across departments.
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Major Activities
e Coordinated planning for major holiday events, including the City Hall Tree Lighting and
Holiday Choir.

e Participated in the HR Wellness Team to coordinate citywide wellness activities.
Managed photography/videography coverage, agency coordination, and public
messaging for the following events:

Citywide, Interdepartmental, and District Events

Red Oak Fall Festival

District Veterans Day Programs (Districts 1, 4, 6, and 7)

District 1 Community Cleanup

District 3 Senior Food Distribution

South Fulton Means Business Accelerator

District 6 and District 7 Food Distributions

District 7 Turkey Giveaway

District 6 Thanksgiving Bingo

SWAC Grand Re-Opening

District 3/Parks Thanksgiving Dinner & Bingo

Citywide Annual Thanksgiving Meal Distribution

District 1 Thanksgiving Food Distribution

Strategic Alignment
These efforts strengthened community collaboration and supported high-quality public service
delivery in alignment with Goals 1 and 2.

GRAPHICS & CREATIVE SERVICES
e Tree Lighting Choir Background
City Thanksgiving Flyer
SOFU Community Logo Development
City Manager’s Budget E-Book (Priority Project)
Weather Alert Social Media Templates
D5 Breakfast with Santa Flyer (Revisions)
Veterans Day Flyer (Revision)
ACFR Cover Redesign
D6 Toy Distribution Flyer
Citywide Events & Meetings Digital Display
District 1 Senior Food Distribution Flyer
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SWAC Grand Opening Photography Graphics Package

Strategic Alighment

The department’s graphic products enhanced public accessibility, improved communication
standardization, and strengthened the City’s branding and economic identity, supporting Goals
1 and 3.

PRESS & MEDIA RELATIONS

COSF Fire Rescue Firefighters Save Residents Experiencing Cardiac Arrest
Media Alert: Citywide Thanksgiving Meal Distribution

Media Alert: City Holiday Tree Lighting

Highlighted life-saving actions of COSF Fire Rescue

Promoted major citywide public safety and holiday events

Strategic Alignment
These efforts supported transparent government operations, strengthened public trust, and
enhanced regional visibility aligned with Goals 1, 2, and 3.

WEBSITE SERVICES

City Calendar Enhancements

Posted or updated district and citywide events including:
Clean-ups, food distributions, shredding and recycling events
Holiday programs across Districts 1-7

Citywide events such as the Impact Awards, Outlaw Classic Banquet, and the Holiday
Tree Lighting

Website Content Updates

Citywide office closures

Weather and freezing temperature alerts

Crime Stats webpage updates

Public Works “No Parking” webpage modifications
Maintenance & Infrastructure

Removal of broken links
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¢ Internal page updates to improve navigation and transparency

Strategic Alighment
Website updates directly supported operational efficiency, public safety, and information
accessibility consistent with Goals 1 and 4.

SOCIAL MEDIA & ANALYTICS
Facebook Performance
e 205,346 page views (1 57%)
68,327 reach (1 119.6%)
2,409 interactions (1 40.1%)
153 new followers
Top Performing Post: D6 Holiday Toy Distribution (23,278 views)

Instagram Performance
e 128,058 page views (1 6.7%)
11,216 reach (1 21.7%)
3,266 interactions (1 72.6%)
168 new followers
Top Performing Post: D4 Food Giveaway (6,272 views)

LinkedIn Engagement Highlights
e Bishop Industrial Park Groundbreaking — 29.49% engagement
e GRPA Awards Banquet — 21.46% engagement
e Atlanta Regional Commission State of the Region — 17% engagement
e Municipal job postings — 10—-11% engagement

Social Media Content Published
e Recaps for major district and city events
e Flyers and alerts for weather, office closures, and events

mn@n n

SOUTHWEST ARTS CENTER

Strategic Alignment

These analytics demonstrate progress in improving public reach, enhancing communication with
residents, and increasing visibility of economic and workforce initiatives—advancing Goals 2 and
3.

PHOTOGRAPHY & VIDEOGRAPHY SERVICES

Multimedia Documentation

The Public Affairs Department provided comprehensive photography and videography for
citywide programs, community events, economic development initiatives, and district activities.

67
Page 68 of 160



Click to View Public Link: https://bit.ly/43KraBJ
e Ensured accurate documentation of city activity
e Supported media, website, and social campaign needs
e Strengthened the City’s visual storytelling and brand identity

Summary
(11) Events/meetings photographed this month. Each gallery culled, edited, and distributed
internally.

(8) New employees photographed. Each photo was edited & distributed to the human resources
and information technology departments for identification card printing and broadcasting of
new employees.

e Tracked progress of Southwest Arts Center for before and after photos and videos
e Produced time-lapse video to play at grand re-opening ceremony
e Produced before and after 40 prints to be displayed at the ceremony

(1) Proclamation photographed during City Council.

Strategic Alighment
These services enhance the communication infrastructure and promote public transparency,
aligning with Goals 1, 2, and 3.

The Public Affairs Department continues to demonstrate strategic alignment with the City of
South Fulton’s goals through transparent communication, high-quality multimedia services,
community-centered outreach, and robust support for economic and regional initiatives.
Accomplishments collectively reinforce efficient government operations, improve community
quality of life, strengthen regional partnerships, and expand the City’s economic visibility.

The PA department is committed to operational excellence and to serving as a reliable conduit
of timely, accurate, and impactful communication for residents, businesses, and stakeholders.
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PUBLIC WORKS- TRANSPORTATION

The following is the Transportation Update Report for November 2025. The (*) mark indicates
updated information from the October 2025 report. This report provides a detailed overview of
sixty-six (66) projects for the City of South Fulton in TSPLOST I, TSPLOST II, Capital
Improvement, State, and Federal funding within Public Works in the following stages:

1. Planning: Zero (0) total projects.

2. Design: Thirty-six (36) total projects.
3. ITB/ Out-to-Bid: One (1) total project.

4. Under Construction: *Fourteen (14) total projects.
5. Completed: *Fifteen (15) total projects.

1. Planning Phase (0 projects). Projects in this phase will have defined scopes and cost
estimates. However, they will require evaluation by a design engineering firm. Once design
consultants are assigned, project estimates and a schedule will be provided.

2. Design Phase (36 projects). Projects in this phase will transition to construction once the
concept reports are reviewed, the design is complete, the Right-of-Way (ROW) plans have been
certified, and the land parcels have been acquired. The cost estimates and project schedule are
subject to change.

e Capital Improvement Projects (CIP) (5) -Gravel Road projects. Projects are progressing
through preliminary design.

» RG-160. Two segments of Jones Rd need paving, and a culvert needs to be replaced. RSH,
the design consultant, is assessing improvements at the Hall Road 4-way stop and a planned
GDOT roundabout at Campbellton-Fairburn Road (SR 92). Design costs are $538,268, with
construction estimated to begin fall 2026. The estimated cost is $13 million, with roughly
$3.65 million in construction funded by Union City via an Intergovernmental Agreement (IGA).
A public input open house (PIOH) was held on June 12, 2025, where RSH presented drawings
and discussed potential improvements with the public.

> RG-164. Oxford Rd is a half-mile unpaved residential street that serves as a cul-de-sac off
West Stubbs Rd. Khafra Engineering is the design consultant for $149,277. The design is
expected to be completed by the end of 2025, with construction beginning in spring 2026. A
PIOH was held on June 10, 2025, during which Khafra presented drawings and discussed
potential improvements with the public. The concept report has been reviewed and finalized.
The estimated cost is $5.6 million.
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RG-163. Thames Rd, a 1600-ft gravel road, will have a complete street design, including
sidewalks, implemented at the intersection with Butner Rd. Khafra Engineering is the design
consultant for $158,886. Design completion is expected by the end of 2025, with construction
estimated to commence in spring 2026. The concept report has been reviewed and finalized.
A PIOH was held on May 29, 2025, during which Khafra presented drawings and discussed
potential improvements with the public. The estimated cost is $5.3 million.

RG-162. Rocky Head Rd. is a 900-ft. unpaved residential street connecting Owl Rock Rd. and
Union Rd. Khafra Engineering is the design consultant for $110,134. Design completion is
expected by the end of 2025, with construction estimated to commence in spring 2026. The
concept report has been reviewed and finalized. A PIOH was held on May 29, 2025, during
which Khafra presented drawings and discussed potential improvements with the public. The
estimated cost is $3.7 million.

RG-161. Hall Rd. will be paved along its one-mile unpaved stretch, including sidewalks and
other improvements. The existing bridge over Line Creek may need to be replaced. Moreover,
intersections with Jones Rd and Ridge Rd will need enhancements. Another segment, roughly
1.75 miles long, is already paved but needs sidewalks and other upgrades. RSH is the design
consultant for $711,960, with completion expected by summer 2026 and construction to begin
by fall 2026. The concept report has been reviewed and finalized. A PIOH occurred on June
11, 2025, where RSH provided drawings and discussed potential improvements with the
public. The estimated cost is $15.9 million.

Federal/State Projects (5)

PI10019647. This GDOT-managed project will enhance the intersection of Fulton Industrial
Blvd at Westpark Place by improving sight distance for motorists in the turning lanes by
offsetting the left-turn lanes on Fulton Industrial Blvd (FIB). A Restricted Crossing U-turn (R-
CUT) intersection will be implemented to alleviate congestion and reduce accidents from
Westpark Place. The estimated cost is $2.6 million, with construction *let projected for
January 2027 for $2 million. The project spans 1900 feet, with GDOT anticipating acquiring
four parcels. Design engineering was authorized for $622,727. The Preliminary Field Plan
Review (PFPR) has been completed. Design of the R-CUT and median on FIB is underway.

PI0019841. This GDOT-managed project will improve Jonesboro Rd at Bethsaida Rd
intersection by installing a multi-lane roundabout. According to GDOT, this safety project is
estimated to cost $5.6 million, with construction estimated at $4.1 million, starting in spring
2027 and taking two years to complete. The project is 1584 feet long. GDOT estimates four
parcels along Jonesboro Rd need to be acquired. Design engineering was authorized for
$700K. The PIOH meeting was held on March 26, 2025, and the input has been evaluated.

T-281. The Fulton Industrial Blvd sidewalks between Lakeview Court and Westpark, and the
Fulton Industrial Blvd at Cascade Rd intersection improvements (T-282), will be let as one
construction project. All agreements between the City and GDOT are in place. The City has
approved the Concept reports. Both projects are part of the Fulton Industrial Community
Improvement District (FICID). Construction let by GDOT through the FICID; South Fulton is
listed as the local municipality, and funded through the ARC’s Last Mile Connectivity Program.
The estimated cost is $9.2 million, with $1 million coming from local funds. Kimley-Horn &
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Associates, Inc. is the design engineer. *The design and land acquisition is estimated to be

completed by March 2026, with construction scheduled to begin in June 2026.

» O0SI-605. SR 92 @ Jones Rd and SR 92 @ Demooney Rd intersection improvements,
including installation of two roundabouts. *The aim is to reduce the number of accidents at
the intersections. The project is 4040 feet long and will be managed and funded under GDOT's
safety program. Short-term and intermediate-term solutions have been developed to address
safety and operational concerns, including clearing vegetation and implementing temporary
traffic signals. There may be some lane closures during the project. The design is estimated
to be completed by June 2026, with construction expected to commence in early 2027. The
estimated cost is $13 million, with $52,250 allocated from TSPLOST I Funds. AECOM is the
design engineer. It is estimated that GDOT will acquire eleven parcels. The PIOH meeting

was held on October 9, 2025, and the input is being evaluated.

e TSPOST II Projects (19). The City Council approved several design consulting firms for
standby design engineering services. The following projects were awarded and started in the
concept phase. Once the concept report is finalized and after the PIOH occurs, the projects
move into preliminary design, then to final design. Project cost estimates and schedules have

been updated and are subject to change.

Project Name

Cost Est.

PBI-906. Welcome All Rd sidewalks (1.5 miles) from Roosevelt Hwy to Will Lee Rd are
being designed by AEI/STV, with completion expected by the end of 2026. Concept report
is being developed; cost estimates and schedules will be updated. The estimated
construction phase funding of $3,267,384 has been deferred to future funding. *PIOH to
be scheduled.

$3.7M

PBI-911. Merk Rd sidewalks (1.25 miles) from Camp Creek Parkway to Aldredge Rd are
being designed by AEI/STV, with completion expected by summer 2026. Concept report is
being developed. The estimated construction phase funding of $3,888,540 has been
deferred to future funding. *PIOH to be scheduled.

$4.2M

PBI-910. Fill in sidewalk gaps, approximately 34 of a mile within the existing sidewalk
network on Jerome Rd from Old Notional Hwy to Old Bill Cook Rd. RS&H is the Design
engineering, with completion expected by summer of 2026. The estimated construction
phase funding of $1,633,692 has been deferred to future funding. Concept report is being
developed, and cost estimates and schedules will be updated. *PIOH to be scheduled.

$1.8M

T-288 (B-510). Stacks Rd Bridge Replacement over CSX Railroad. Atlas is the design
engineering for $240K and CSX Transportation for $27,550 from the Public Works’ General
Fund, with an estimated completion date of spring 2026. A PIOH was held on December
18, 2024. *Preliminary design continues. ROW plans are being developed, with construction
estimated for *Spring 2027.

$5MM

0SI-631. Union Rd at Thames Rd intersection improvements will include a roundabout,
sidewalks, and streetlights. AEI is the design consultant with completion in early 2026 for
$194,700. Eleven parcels are estimated to be acquired. A PIOH was held on December 16,

$1.7MM
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2024. Plans are under review. *In preliminary design phase. The estimated start of
construction is late 2026.

0SI-629. Ono Rd/Hobgood Rd at Rivertown Rd intersection improvement, including a
roundabout, sidewalks, and streetlights. AEI is the design consultant for $258,060, with
completion in spring 2026, with an estimated construction start in fall 2027. Plans were
reviewed, and a field review is underway. Eighteen parcels are estimated to be acquired.

$3.9MM

0SI-628. Old Fairburn Rd at Thaxton Rd intersection improvement will include a
roundabout, sidewalks, and streetlights. The design, awarded to Khafra for $196,625, is
estimated to be completed in the fall of 2026, with construction starting in spring of 2027.
The concept report was finalized. PIOH occurred on October 23, 2025. *Concept plans were
updated, and another PIOH is to be scheduled.

$4.3MM

0SI-622. Butner Rd at Aldredge Rd intersection improvements, including roundabout
alternatives, sidewalks, and streetlights. The design, awarded to Khafra for $195,965, is
estimated to be completed in fall 2026, with construction starting in summer 2027. The
concept report is being finalized. PIOH occurred on October 28, 2025. *In preliminary
design phase.

$3.2MM

OSI-600. Bethsaida Rd at Creel Rd/West Rd intersection improvements, including
roundabout alternatives, sidewalks, and streetlights. The design, awarded to AEI for
$237,160, is estimated to be completed by the end of 2025, with construction scheduled
for early 2028. A PIOH was held on July 10, 2025. *In preliminary design phase. *The
project will be coordinated with the Bethsaida Rd sidewalk project from Old National Hwy
to Nunn Woods Way (PBI-902)

$3MM

0SI-623. Bethlehem Rd at Cedar Grove Rd intersection improvements, including
roundabout alternatives, sidewalks, and streetlights. The design, for $189,750, was
awarded to Khafra and is estimated to be completed by Fall 2026, with construction starting
in 2028. There is a potential concept change for this project, which may delay design and
construction. *PIOH to be scheduled pending concept revisions.

$2.7MM

0SI-620. Aldredge Rd at Merk Rd intersection improvements, including a roundabout,
sidewalks, and streetlights. The design was awarded to AEI for $248,160, with completion
by *March 2026. A PIOH was held on December 16, 2024. Ten parcels are to be acquired.
Anticipated construction to start in *summer 2027. *Preliminary design plans were
reviewed, and a field review is underway.

$1.9MM

PBI-914. Fill in sidewalk gaps within the existing 1.15 miles of sidewalk network on Union
Rd from Owling Rock Rd to Bunting Ln. The design was awarded to Khafra for $398,280
and is estimated to be completed by *summer 2026. The concept report has been updated.
PIOH occurred on October 21, 2025. Anticipated construction to start *summer 2027.

$5.3MM

B-508. Koweta Rd Bridge Over Deep Creek Replacement. AEI is the design consultant for
$218,750. Estimated Design completion by early *spring 2026. Anticipated construction to

$3MM
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start in *spring 2027. *The concept report has been updated. *PIOH occurred on October
22, 2025. *In preliminary design phase.

B-505. Derrick Rd Bridge Over Deep Creek Tributary Replacement. AEI is the design
consultant for $218,750. Estimated Design completion by *spring 2026. Anticipated
construction to start in *early spring 2027. The concept report has been updated. PIOH
occurred on October 22, 2025. *In preliminary design phase.

$2.9MM

PBI-908. Flat Shoals Rd sidewalks (2.5 miles) from Old National Hwy to Buffington Rd.
RS&H, the design consultant for $451,385, is developing the concept report. The design is
estimated to be completed by *the end of 2026. Anticipated construction starts in *fall
2028. The construction phase estimated cost of $5,992,080 will be deferred to future
funding. *PIOH to be scheduled.

$6.5MM

PBI-903. Cascade Rd sidewalk (3 miles) from the City of Atlanta city limits to Fulton
Industrial Blvd. RS&H, the design consultant for $581,035, is developing the concept report.
The design is expected to be completed by *the end of 2026, with construction anticipated
to start in *fall 2028. The construction phase estimated cost of $6.1 million will be deferred
to future funding. * PIOH to be scheduled.

$6.8MM

PBI-902. Bethsaida Rd sidewalk (1.5 miles) from Old National Hwy to Nunn Woods Way.
AEI/STV is the design consultant for $431,749. Estimated design completion by *fall 2026,
with construction to start in *summer 2028. PIOH was held on July 10, 2025. *The project
will be coordinated with Bethsaida Rd at Creel Rd/West Rd intersection improvements
project (OSI-600). *In preliminary design phase.

$4.8MM

B-599. Oglesby Rd Bridge/Culvert over a tributary of Morning Creek is a quick-response
bridge-replacement project. This bridge will have accessibility throughout the project. AEI
is the design consultant for $202,917. Estimated Design completion *in January 2026, with
construction to start in *summer 2026. *In the final design.

$2.3MM

T-270 (B-504). The Design of the Demooney Rd over Deep Creek Bridge Replacement,
featuring sidewalks, is complete. Long Engineering was the design consultant for $284,625
from the Public Works" General Fund. The project is in the ROW phase. Once the two
remaining parcels are acquired and ROW is certified, the project can be let for construction.
The estimated start for construction is *March 2026.

$3.2MM

e TSPLOST I Projects in the Design phase (7)

Project Name

Cost Est.

0SI-619. The design of the Butner Rd at West Stubbs Rd intersection improvement is
underway by AEI for $47,326.90, expected to be completed by spring 2026. The estimated
construction cost of $4.8 million will be deferred to future funding. *PIOH to be scheduled.

$5.5MM
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0SI-618. The design of the Welcome All Rd at Scarborough Rd intersection improvement,
including a roundabout and sidewalks, has been completed by AEI for $141,335. Utility
coordination is ongoing. ROW acquisition phase with six of nine parcels acquired.
Construction is estimated to start in early 2026. The ITB for construction is anticipated to
go out once the final parcels are acquired.

$2.9MM

OSI-616. The design of Stonewall Tell Rd at Jones Rd/Pittman Rd intersection
improvement, which includes a roundabout and sidewalks, has been completed by AEI for
$131,445. ROW acquisition phase with six of nine parcels acquired. Utility coordination is
ongoing. Construction is estimated to start in spring 2026. $1 million of the estimated total
will be funded by Fund 212 (Camera Funds).

$3.5MM

0OSI-608. The design for the intersection improvement of Enon Rd at Stonewall Tell Rd,
including a roundabout, streetlights, and sidewalks, has been completed by Jacobs
Engineering for $133,814. ROW acquisition phase with eight of eleven parcels acquired,
with construction estimated to start in summer 2026. Construction phase funding of $2.6
million is being moved to TSPLOST II funding.

$2.9MM

0OSI-607. The design of the Demooney Rd @ West Stubbs Rd intersection improvement,
which includes a roundabout, streetlights, and sidewalks, has been completed by Jacobs
Engineering for $139,679. ROW acquisition phase with two of four parcels acquired. Utility
coordination is ongoing. Construction is estimated to start in spring 2026.

$2.7MM

0OSI-603. Butner Rd at Pittman Rd intersection improvement includes a roundabout,
sidewalks, and streetlights. AEI is the design consultant for $143,672, with completion
expected by the end of 2025. ROW acquisition phase with nine parcels to acquire.
Construction is estimated to start early 2027.

$3.4MM

0SI-601 (B-500). Butner Rd at Camp Creek Parkway intersection improvement and
bridge replacement, including sidewalks and trail path access. Both projects are scheduled
to be advertised together for construction. Atlas, the design engineer for the bridge
replacement project, is in the final design phase for $177,346. AEI, the design firm for the
intersection project, has completed the design for $81,500. *The ROW phase for both is
complete. Utility coordination ongoing. Let for Construction is anticipated by the end of
2025.

$7.6MM

3. Intent-To-Bid (ITB)/ Out-To-Bid *(1) Projects. Projects in this phase are either
preparing to go through the bid process or are currently in the bid process. The next phase is

construction.

e TSPLOST I Projects (1)

> O0SI-617. Welcome All Rd at Jailette Rd intersection improvement, including sidewalks and
streetlights, was completed by Atlas for $117,185. ROW certified. Once final utility
coordination with the City of Atlanta’s Department of Watershed Management is completed,
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the city will prepare the ITB for advertising. Construction is expected to start once the NTP is
granted, with an estimated cost of $2.6 million and a duration of one year. *ITB is being
drafted.

4. Under Construction *(14) Projects
e Federal/State *(10)

» T-265. Sidewalks and landscaping will be installed on Old National Highway from Flat Shoals
Rd to Jonesboro Rd, along with signal upgrades at Bethsaida Rd, Creel Rd, Woodward Rd,
McGhee Landing, and Flat Shoals Rd. Design is complete. This *2.6-mile project is funded
80% by the ARC's Last Mile Connectivity Program and 20% by local funds. Atlas is the design
firm for this project, with a contract worth $274,159. The City let the construction project on
June 13, 2025, and bids closed on July 16, 2025. The city reviewed the bids, and GDOT made
its recommendations. The City Council awarded the construction contract to SD&C on October
14, 2025, for an amount not to exceed $3,796,061.45 plus a 10% contingency, for a total
construction cost of $4,175,667.60. The project is expected to take a year to complete once
the Notice to Proceed (NTP) is issued.

» T-285. An elliptical roundabout will be built at the intersection of SR 92, Butner Rd, and Ridge
Rd (1/2 mile), along with streetlights. ROW phase is complete. AECOM, the design engineering
firm, completed the design for $955,000. GDOT closed the construction bid on June 13, 2025,
and awarded the contract to SD&C for $3,918,653 on July 10, 2025. The total cost is
$6,513,798. The project is estimated to be completed by the *end of August 2027.

» T-277. The Cochran Rd bridge over Camp Creek is being replaced. The bridge will have
lighting, sidewalks, and new roadway approaches. This project is funded 80% by ARC and
20% by local funds. Southeastern Site Development, Inc. is the construction vendor for
$3,894,560.01, plus a 10% contingency, for a total construction cost of $4,284,016.01.
Construction is estimated to be completed *in August 2026.

» T-273. Buffington Rd from Rock Quarry Rd to SR 14/US 29 is being upgraded. The bridge
over South Fulton Parkway will be replaced. T-272. Additionally, Buffington Road, from Royal
South Parkway to Rock Quarry Rd, is undergoing upgrades, including shoulder sidewalks and
operational improvements at each intersection. Both projects are GDOT-managed. C.W.
Matthews has been awarded both contracts, totaling $42.5 million, with $3.1 million in local
funding allocated for utilities. The expected completion date for construction is November
2026. Utility relocation, storm drain installation and retaining wall construction are ongoing.
Throughout the construction process, temporary lane closures, traffic shifts, and detours may
be implemented to ensure the safety of everyone in the area. However, no closures will occur
from 6:00 a.m. to 9:30 a.m. and 4:00 p.m. to 6:00 p.m., Monday through Friday.

» T-266. The sidewalk project along New Hope Rd between Campbellton Rd and Danforth Rd
will include a roundabout at Boat Rock Road. It is 80% funded through the ARC’s Last Mile
Connectivity Program and 20% funded locally. On March 19, 2024, DAF Concrete, Inc. was
awarded the construction contract for $3,301,268, plus a 10% contingency. NTP was given
on November 21, 2024. According to GDOT, the completion date is summer 2026.
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0SI-624. Converting Roosevelt Hwy at Washington Rd signalized T-intersection into a single-
lane roundabout and other improvements. This is a GDOT-managed project. GDOT issued the
NTP to Knight & Associates on November 30, 2023. The construction completion date is by
*end of 2025. According to GDOT, the total cost is $6,774,387.63, plus $684,300 in local
funding for utilities.

PI0013809. Bridge Replacement on SR 14/US 29 between Mallory Road and Welcome All
Road over CSX Railroad, including sidewalks. The bridge will be constructed adjacent to the
existing one to facilitate traffic flow. The project has a total project length of 0.417 miles.
CMES, Inc., was awarded the contract for $17,539,855. The NTP was issued on September
11, 2024, and is scheduled for completion by the end of September 2027.

B-502. Bethsaida Rd over Morning Creek Bridge will be replaced, and sidewalks will be added.
The project length is 0.25 miles. GDOT will manage and fund this project under its Local
Bridge Replacement Program. A PIOH was held on March 26, 2025. The project let for
construction in August 2025, *with an anticipated completion by March 2028. The Total cost
is $4,802,428, with the city funding $50k towards ROW acquisition. Wilson Construction
Management, LLC., was awarded the construction contract for $3,507,428. CHA Consulting
was the project engineer (PE). There will be a detour during the bridge construction. Sixteen
parcels were acquired.

I-285 / I-20 West Interchange Project. This project is a major initiative by GDOT to
reconstruct and widen several system-to-system ramps, add collector-distributor and auxiliary
lanes, and build a flyover ramp from I-20 westbound to I-285 southbound. This design aims
to improve traffic flow at this busy interchange by addressing existing congestion, safety, and
operational issues. The project’s expected substantial completion date is around 2030. For
the City of South Fulton, residents face lane closures, ramp closures, traffic shifts, and possible
detours. GDOT and the city advise motorists to plan ahead and expect delays in the
interchange area. Residents are encouraged to check 511ga.org or the GA 511 mobile app
for the latest traffic updates. The improved infrastructure will enhance access and mobility
for the city with better highway connectivity. GDOT and Legacy Infrastructure Contractors,
LLC should manage construction impacts, such as noise and traffic disruptions, and implement
community mitigation measures, including noise barriers, signage, and aesthetic
improvements, to lessen adverse effects on residential neighborhoods.

TSPLOST II Projects (1)

T-271 (B-506). Fairburn Rd upgrades from Cascade Rd to North Utoy Creek include
sidewalks, replacements of the North and South Utoy Creek bridges, addition of turn lanes,
and other improvements. SD and C, Inc. was awarded the contract for $8,454,703.64, with a
contingency of $750,000. The total estimated cost is $9,723,473. Utility relocation and bridge
work are ongoing. The estimated completion date is May 2026.
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TSPLOST I Projects (3)

> O0SI-613). Improvement of the Stonewall Tell Rd at Union Rd intersection, including
streetlights, sidewalks, and a roundabout—also, the Old Fairburn Rd at Union Rd intersection
improvement (615). Due to proximity, the projects were advertised as a single construction
project. The bid closed on September 24, 2024. The estimated cost was $4.3 million. City
Council awarded the contract to Summit Construction & Development. LLC. at the November
12, 2024, City Council meeting for $3,493,926.51 plus 10% contingency. The NTP was given
in January 2025. Construction to be completed by April 30, 2026.

SU-700. Flat Shoals Road Signal Upgrades and fiber communications from Mallory Rd to Old
National Hwy design were completed by Jacobs Engineering for $341,597. ROW phase
complete. The city advertised the project for construction on June 13, 2025, and bids closed
on July 22, 2025. NGT Group, LLC., was awarded the construction contract at the September
17%, 2025, City Council meeting for $4,222,270.40 plus a 10% contingency of $422,227.04
for a total construction award of $4644,497.44. Construction will begin once the NTP is
granted, and construction should take a year to complete.

. Completed Projects *(15)
City of Atlanta-funded project (1)

T-283. A Culvert was replaced at the crossing of Loch Lomond Trail over Kimberly Creek. The
City of Atlanta (COA) funded the installation of the culvert due to a COA water main break.

Federal/State-funded project *(3)

T-280. Oakley Road over Broadanax Creek bridge replacement. This GDOT-managed project
includes sidewalks on both sides. Williams Contracting Company, LLC has the contract at
$1,992,985.75. The project is funded through ARC’s Roadway/ Bridge Upgrade program with
a GDOT let. The total cost is $3,292,985.75 million, with $50K in local funding. The detour
lasted from June to November 2025. The new bridge opened to the public on Friday,
November 21, 2025.

Stacks FDR. Full-depth Reclamation of Stacks Rd from Feldwood Rd to 1,000 feet west of
Mallory Rd in District 5, with widening, paving, and striping. The project was awarded to
Atlanta Paving and Concrete Construction, Inc. in an amount not to exceed $688,506.90 plus
10% contingency for a total of $757,357.59. The project closing cost was $757,352 plus
$44,225 in CEI services. 2020 LMIG State Funds were used to fund this project. The project
was completed on September 30, 2024.
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*I-85/1-285 Ramp Resurfacing Project (PI M006489). GDOT is resurfacing 22 ramps
along the I-85/1-285 interchange in Fulton and Clayton Counties to improve pavement quality
and enhance safety on these critical travel corridors. This project is especially significant for
residents of the City of South Fulton, as it includes ramps in the southwestern quadrant of
the interchange near Camp Creek Parkway, Washington Road, and Sullivan Road—key routes
for local and regional travel. C.W. Matthews Contracting Co., Inc. was awarded the contract
by GDOT for $20,725,922. Construction is expected to continue through Fall 2025, with most
activities taking place overnight between 9 p.m. and 5 a.m., and some occurring during
weekends. travelers should anticipate periodic lane and ramp closures, detours, and
occasional noise or lighting during nighttime work. Clearly marked detours will be in place,
and GDOT recommends using Old National Highway or Buffington Road as alternate routes.
Residents are encouraged to check 511ga.org or the GA 511 mobile app for the latest traffic
updates. Once the project is complete, drivers can expect smoother travel surfaces, improved
drainage, increased skid resistance, and safer, more durable ramps that enhance South
Fulton’s connectivity within the metro Atlanta transportation network. The project is
substantially complete.

TSPLOST I Project (6)

0SI-604. Improvements to the Campbellton Rd at Stonewall Tell Rd intersection, including
sidewalks, turn lanes, four streetlights, and a new traffic signal in Districts 1 and 2. CMC, Inc.
was awarded the contract for $3,174,180. The total is $3,361,538. Greystone Power activated
the signal and turned the streetlights on; a new alignment of Stonewall Tell Road is now in
place. The construction part of the project came in under budget at $2,917,114.04.

B-501. Enon Rd over Camp Creek Tributary bridge replacement and sidewalks in District 1
were approved for construction and awarded to Baldwin Paving Co., Inc. for $1,814,805.02.
NTP was issued on January 24, 2024. The total cost is $2,137,978.02. A groundbreaking
ceremony was held in April 2024, and the ribbon-cutting ceremony was held in February 2025.
The new culvert has been installed and is open to traffic.

PBI-900. Sidewalks and streetlights along both sides of Danforth Rd, extending from
Cascade Rd to Rehoboth Circle in District 1, are complete. CMC, Inc. has the contract for
$1,394,740. The total cost is $1,770,551. Project completed on March 26, 2025

P-901. Enon Rd sidewalks, along with streetlights on both sides, from Lynarbor Ln to Sanford
J. Jones Blvd in District 2 is complete. AEI is the Engineer of Record. The contract was
awarded to DAF Concrete, Inc. for $3,583,350 with a 10% contingency. The total estimated
cost is $4.2 million. NTP was granted on March 28, 2024. A ribbon-cutting occurred on April
17t, 2025.

0SI-602. The Butner Rd at Union Rd intersection improvement project is complete. It
includes streetlights, a roundabout to address congestion and reduce the severity of accidents
at this intersection, as well as sidewalks and other improvements that impact Districts 2 and
3. SD and C completed construction for $3,813,696. NTP was issued on January 22, 2024.
The total cost was $4,065,625. A ribbon-cutting ceremony was held on June 18, 2025.

78
Page 79 of 160



0OSI-614. Rivertown Rd at Cedar Grove Rd intersection improvement, including a sidewalk
and a roundabout in District 4, is complete. The project was awarded for construction at the
October 10, 2023, City Council meeting to CMC, Inc. for $2,786,641.10. The total cost is
$2,932,191.10. The Ribbon-cutting Ceremony is Thursday, August 7%, 2025.

TSPLOST II Project *(4)

RC-127. The Gullatt Rd full-depth reclamation project occurred from the I-85 bridge to
McClarin Rd, next to the railroad tracks just before Roosevelt Highway. Gullatt Rd is partially
in the City of South Fulton and partially in the City of Fairburn. An IGA was signed between
both cities. The City of Fairburn awarded the construction project to Blount Construction. The
City of South Fulton was responsible for 50% or $337,306 of the construction cost ($674,612)
on the Gullatt Rd part of the project. The contractor completed the work within 180 days of
July 8™, 2024, NTP by the City of Fairburn. The project was completed on November 15, 2024

T-276 (B-503). Cochran Rd Bridge over Deep Creek replacement project in Districts 2 and
4. BRTU was awarded the contract for $3,895,677.40 on September 26, 2023. The culvert
was installed by the end of 2024, and the total cost, including design, was $4,171,626.

TSPLOST II Resurfacing. There were 63 resurfacing projects across the city, spanning all
seven districts. The 3-phase Resurfacing Contract, which included corridors, subdivisions, and
toppings, was approved for ER Snell for $21,726,739.66. The resurfacing project started in
March 2024 and was completed by August 2024. The City Council amended the contract
through a project funding adjustment and amendment action on May 13, 2025, to add
$3,350,211.03 in funding, with a contingency of $335,021, for a total amended amount of
$3,685,232.13. This action increased the total contract value not to exceed $25,411,971.79.
At the end of May 2025, the contractor was granted an NTP to finish repaving subdivisions
from the original 2024 resurfacing list.

RS-417. Full-depth Reclamation (Pavement Rehab) of 11 locations in the Fulton Industrial
Blvd area in District 1 for 2.7 miles, and deep base repair was done where needed, along with
milling and resurfacing. The project was awarded to Atlanta Paving and Concrete Contractors,
Inc., for an amount not to exceed $2,956,048.40, plus a 10% contingency, for a total of
$3,251,653.24. Within this contracted amount is $1.84 million in Local Maintenance and
Improvement Grant (LMIG) funds. Purchase orders were prepared, and an NTP was granted
on November 14, 2024, for East Great Southwest Pkwy and Villanova Dr. * The City Council
amended the contract through a project funding adjustment and amendment action on May
13, 2025, to add $585,600 in funding to complete the project. Another NTP was issued at
the end of May 2025 for the remaining nine locations: *Frederick Ct, Wharton Dr, Indeco
Blvd, East Great Southwest Pkwy, Westgate Dr, Bucknell Ct, Villanova Dr, Loyola Dr, Fisk Dr,
*Greensboro Dr, and Waterfront Dr.

79
Page 80 of 160



e Capital Improvement Projects (1)

> T-284. The Kimberly Rd at Cascade Rd intersection improvement projects will include a new
traffic signal, repaving, upgrading the sidewalk, and intersection striping. DCBC, LLC was
awarded the contract for $621,957.80, plus a 10% contingency for a total award of
$684,153.58. The total project cost, including design, is $740,553.58. *The project is
substantially complete.

REPORT KEY:

Asterisk(*) Updated information since the last report is after the *.
PBI- Pedestrian and Bike Improvements

OSI- Operations and Safety Improvements

B- Bridges

SU- Signal Upgrade

RC- Resurfacing Corridors

RS- Resurfacing Subdivision

GDOT- Georgia Department of Transportation
ARC- Atlanta Regional Commission

ROW- Right-Of-Way

PE- Project Engineering

CST- Construction

UTL- Utilities

RCUT- Restricted Crossing U-Turn Intersection
RG- Paving and upgrades to unpaved roads (i.e., gravel).
RFQ- Request For Quote

NTP- Notice to Proceed

ITB- Intent To Bid

LMIG- Local Maintenance and Improvement Grant
PIOH- Public Information Open House

PFPR Preliminary Field Plan Review
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The Public Works Department is pleased to release the Project Updates Report for the various
divisions- Planning, Capital, TSPLOST, and Engineering, Construction Operations and
Maintenance, Traffic Operations & Maintenance, and Solid Waste.

The report is a reference document for all active projects in the City of South Fulton that are
in various stages of implementation that include procurement, design, right-of-way
acquisition, construction, and maintenance. Also, it outlines other standalone
activities/programs, i.e., streetlights, utilities, and traffic calming.

The document is broken into four sections as outlined below:

e SeeClickFix allows residents and business owners to provide City of South
Fulton staff with pictures, specific descriptions, and other valuable
information needed to get the job done efficiently.

e The Transportation Section contains information related to

Construction Operations & Maintenance, Traffic Operations &
Maintenance, and Utilities. A summary of the Capital Improvement
(CIP) and TSPLOST projects is included; however, the fact sheets
are omitted from this report. Instead, the department launched a
web-based real time project reporting tool using this link available
on the Public Works homepage.

e The Stormwater Section briefed the reader on the conditions of the
infrastructure, and maintenance needs.

e The Solid Waste section updates the reader on the residential collection
program in the city.
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City of South Fulton Public Works Department

outh . .
Fulten SeeClickFix

The City of South Fulton (COSF) 311 platform provides City officials with a centralized issue
management system to manage issues from creation to resolution, engaging City of South Fulton
residents throughout the process. The COSF mobile app and web tools enable residents and
business owners to provide City of South Fulton staff with pictures, detailed descriptions, and
other valuable information necessary to complete the job efficiently. Additionally, residents can
obtain information about city services or report non-emergency incidents by calling the city’s 24-
hour 311 Call Center at (470) 552-4311.

Summary of SCF Requests

SCF November 2025 Year to date
Total Requests Received 409 5,534
Open 27 241
Closed 382 5,293

See-Click-Fix Requests Received By Category - November 2025

Others, 17

Other Regulatory Agencies, 9

Tree Trimming, 36 Tlegal Dumping , 57

Curb Repairs/ Sidewalk Repairs /
Construction, 15

Remaove Dead Animals , 21
Inlct Repairs, 10 ‘

Potholes / Sinkholes, 20

Traffic Signs / Traffic Operations, 197

Remove / Pick- Up Litter, 27

= lllegal Dumping = Remove Dead Animals = Traffic Signs / Traffic Operations
Remove / Pick- Up Litter = Potholes / Sinkholes = Inlet Repairs.

= Curb Repairs/ Sidewalk Repairs / Construction = Tree Trimming g = Other Regulatory Agencies

= Others

Note: Category Others include Street Lights, High Grass, and Manhole Covers
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City of South Fulton Public Works Department

\ ?Uit h @. CAPITAL AND T-SPLOST (¢
viten TRANSPORTATION UPDATES

\ City on the RISE!

The City of South Fulton has a Capital and TSPLOST Program for implementing design
projects that have been identified by City staff and stakeholders as a priority. Funding
comes from the General Fund, TSPLOST sales tax collections and some Federal money.

TSPLOST-I tax collections started on April 1, 2017, and ended on March 31, 2022.
TSPLOST-II tax collections started on April 1, 2022, and will end in March 31, 2027.
TSPLOST-I projects are being completed, and all TSPLOST-II projects are in the
concept or preliminary design stages.

The delivery of projects is centered around GDOT's Plan Development Process (PDP).
This process typically consists of the four major phases: Design, Environmental Clearance,
Right-of-Way (Services and Acquisition) and Construction (including CEI). Additional
details of these phases are depicted below, which detail the project development process
utilized by Public Works.

The plan development process, start to finish, is illustrated below:

Concept Environmental Preliminary ROW Final Traffic |
Report Report Design  Acquisition  Design  Operations

Transportation Construction

Planning

o
- e e e o = e s e e e e e e e e = s

TSPLOST I: Projects moving toward Construction

e 0SI-617 — Welcome All at Jailette Road — Utility certification is complete. The ITB is
being prepared for advertising ITB.

e B-500/0SI-601 Butner Road at Camp Creek (bridge replacement and intersection
improvement) — Final plans complete, utility coordination and ROW acquisition
continue in advance of advertisement later this year.
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Projects in Right-of-Way (ROW) Acquisition

OSI-616 — Jones Road at Pittman Road/Stonewall Tell Road (TSPLOST-I) — Continuing
in ROW Acquisition and final utility coordination before advertisement.

OSI-618 — Welcome All Road at Scarborough Road/Jailette Road (TSPLOST-I) —
Continuing in ROW Acquisition and final utility coordination before advertisement.
T-270 — Demooney over Deep Creek (Capital Design/T-SPLOST-II Construction) —
Continuing in ROW Acquisition before advertisement.

OSI 607 — Demooney Road at West Stubbs Road (TSPLOST-I) — Continuing in ROW
Acquisition before advertisement.

OSI 608 — Enon Road at Stonewall Tell Road (TSPLOST-I Design/T-SPLOST-II
Construction) — Continuing in ROW Acquisition before advertisement.

TSPLOST II: Projects in concept/design
Intersection Improvement projects

OSI-620 — Aldredge Road and Merk Road — Preliminary plans have been reviewed. A
field plan review is being scheduled.

OSI-629 — Ono Road/Hobgood Road at Rivertown Road — Preliminary plans have been
submitted. A field plan review is being scheduled.

OSI-631 — Union Road and Thames Road — Preliminary plans have been submitted. A
field plan review is being scheduled.

OSI 600 — Bethsaida Road at Creel/West Roads — Preliminary plans being finalized for
review.

OSI 622 — Bethlehem Road at Cedar Grove Road — Preliminary design is underway.
OSI 623 — Butner Road at Aldredge Road — Concept in further revision.

OSI 628 — Old Fairburn Road at Thaxton Road — Additional Public Meeting being
scheduled for January 2026.

Sidewalk projects

P-914 — Union Road — Preliminary design is underway.

P 902 — Bethsaida Road — Preliminary plans being finalized.

P 903 — Cascade Road — Continuing in the concept development phase.

P 908 — Flat Shoals Road — Continuing in the concept development phase.
P 910 — Jerome Road — Continuing in the concept development phase.

P 906 — Welcome All Road — NTP issued for concept development phase.
P 911 — Merk Road — NTP issued for concept development phase.

Bridge/Culvert Replacement projects

T-288 — Stacks Road over CSX RR — Continuing work on preliminary design before a
field plan review is scheduled.

B-505 — Derrick Road over Deep Creek Tributary — Preliminary design is underway.
B-508 — Koweta Road over Deep Creek — Preliminary design is underway.

B-599 — Oglesby Road over Morning Creek Tributary — Project is in fast design
phase. The project is being accelerated for an emergency quick response.
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Federally Funded Projects

e T-265 — Old National Highway Sidewalks — Construction contract awarded to SD&C,
Notice to Proceed expected to be issued, January 2026.

e T-266 — New Hope Road Sidewalks — Construction is ongoing.

e T-277 — Cochran Road over Camp Creek (Bridge) — Construction is underway.

Gravel Road projects

e RG 160 — Jones Road — Preliminary design ongoing.

RG 161 — Hall Road — Preliminary design ongoing.

RG 162 — Rocky Head Road — Preliminary design ongoing.
RG 163 — Thames Road — Preliminary design ongoing.

RG 164 — Oxford Road — Preliminary design ongoing.

Bridge Repairs and Maintenance — 2021 GDOT bridge repair set. Mallory Bridge is
forecasted to be completed on Jan 2026 and Cascade Bridge February 2026. These two
bridges require CSX flagging cordination with the CSX railroad before repairs can be
completed.

Burdett Bridge requires total wing wall repairs,which are recommended for a new ITB.
All 2023 GDOT bridge work is complete.

GDOT Projects within South Fulton

e PI0011845/0SI-624: SR 14 at Washington Road Roundabout construction continues
with final construction operations. GDOT reviewing construction completion date.

e PI0013948 & P1I0013939/T-272 & T-273: Buffington Road Projects — Traffic Control &
Erosion Control throughout project is complete. Storm Drain installation is in progress.
Projected completion in the fall of 2026.

e PI0016605/B-502: Bethsaida Rd (CR 581) over Morning Creek — Preconstruction
Conference was held October 31, 2025; a date to start construction is not yet determined.

e PI0015593/T-285: SR 92 @ Butner Rd/Ridge Rd Roundabout — Construction NTP
issue to contractor.Construction clearing is underway. The $4.7 million project is
scheduled for completion in fall 2027.

e PI0015642/T-280: Oakley Road over Broadanax Creek — Bridge replacement -
Construction complete. Open to traffic

e PIN017398/0SI-605: SR 92 @ Jones Road/Demooney Road Roundabout —Design
ongoing ahead of ROW authorization.

e PI0019647: FIB and Westpark — Median conversion and R-CUT — Preliminary plans
have been completed. A PIOH Meeting is pending.

e PI0019841: SR 138 at Bethsaida Road Roundabout — Project in Final Design. Letting
is expected in Fall 2027.

e PI0013809: SR 14 / US 29 @ CSX Bridge Replacement — Construction coordination
with CSX for operations continues. Forecasted completion Sept 2027.

e PI0013724: SR 279 starting at Jolly Road to Sullivan Road — Construction of raised

medians continue. Forecasted completion Jan 2026.
9
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MONTHLY PROGRESS REPORT

0OSI 613 and 615 Old Fairburn Rd Roundabouts

Period Begin Period End
thru

11/1/2025 11/30/2025
Time Charges Begin Date 1/10/2025
Scheduled Completion Date 4/30/2026
Work Begin Date 3/6/2025

Prime Contractor: Summit Construction and Development, LLC
Contractor Rep.: Olumayowa Odumade Phone: 470-636-2859

Name Contact Company
WECS Olumayowa Odumade 470-636-2859 Summit CD
WTCS Olumayowa Odumade 470-636-2859 Summit CD
WUCS Olumayowa Odumade 470-636-2859 Summit CD

|Scope of Work Performed This Month |

Work items performed between the monthly report dates detailed above:

4 Stage 1road closure of Union Rd in effect. The detour route follows Butner Road to Pittman
Road SW to Stonewall Tell Road to navigate the closure.

* Comcast and Atlanta Gas Light utility relocations.

* Grading and removing rock on Union Rd SW for the Union Rd SW and Old Fairburn Rd
roundabout.

* Stage 1 storm drainange installation on Union Rd.

|Progress and Schedule |

The Physical Project Status is 42% completed as of the period ending date above.

The targeted Project Schedule Status was predicted to be 68% as of the period ending date above.

|Scope of Work Planned For Next Month |

* Utility relocations for Atlanta Gas Light will continue as the contractor gets more areas graded

& Construction of the roundabout at Union Rd and Old Fairburn Rd intersection. Stage 1 will still
utilize the existing Old Fairburn Rd tie in at Union Rd.

4 Removing encountered rock within existing subgrade to reach the proposed grade for the
roadway.

* Stage 1 storm drainage pipe and structure installation

|Progress Photos are attached on the following pages |
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MONTHLY PROGRESS REPORT
0S1 613 and 615
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MONTHLY PROGRESS REPORT
0S1 613 and 615

4480 Oid Falrbaumm Rd, E-:lll.'-qn F'.'H'H lu!. 30349, USA

W

4520 Old Fairburn Rd, Atlants, GA 30345, USA
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AN\WWalligda .

S N\SAA R P1 0012637 New Hope Rd Sidewalk Improvements
T~ ]f i i'i-m e Period Begin thry Period End

\ g ‘%{!”Fﬁfrgwi 11/1/2025 11/30/2025

Time Charges Begin Date 9/12/2024
Scheduled Completion Date 3/6/2026
Work Begin Date 3/10/2025

Prime Contractor: DAF Concrete

Contractor Rep.: Osvaldo Sanchez Phone: 404-395-8464
|
Name Contact Company
WECS Osvaldo Sanchez 404-395-8464 DAF Concrete
WTCS Itorah Udoh 404-747-0885 Safeway LLC
WucCs Maria Arboleda 470-883-7997 DAF Concrete

|Scope of Work Performed This Month |

Work items performed between the monthly report dates detailed above:

* Placing of erosion control matting, grass seed, and mulch on disturbed areas throughout project

|Progress and Schedule |

The Physical Project Status is 70% completed as of the period ending date above.

The targeted Project Schedule Status was predicted to be 82% as of the period ending date above.

|Scope of Work Planned For Next Month |

* Curb and gutter, sidewalk, and stamped concrete installation in the City of Atlanta section

* Storm drainage installation in the City of Atlanta section of the project
* Utility relocation
* Grading, grassing, and cleanup throughout project

* Clearing of trees throughout project

|Progress Photos are attached on the following pages |
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MONTHLY PROGRESS REPORT
P1 0012637 New Hope Rd Sidewalk

14
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MONTHLY PROGRESS REPORT

N CITYOI
| OUth T-271 Fairburn Road Phase |
‘ F U It @ n Period Begin thru Period End
A Citv o the RISE! 11/1/2025 11/31/2025
‘ Time Charges Begin Date 3/25/2024

Scheduled Completion Date Under revision
Work Begin Date 3/27/2024

Prime Contractor: SD&C, Inc.

Contractor Rep.: T.Buah Phone: 678-334-7788
Name Contact Company
WECS T.Buah 678-334-7788 SD&C, Inc.
WTCS T.Buah 678-334-7788 SD&C, Inc.
WUCS T.Buah 678-334-7788 SD&C, Inc.

|Scope of Work Performed This Month |

Work items performed between the monthly report dates detailed above:
* Grading complete for road widening from stations 1450+00 to 1146+64 LT and 48+00 to 50+00 RT.

* Installed curb & gutter at STA 146+00 RT to STA 146+64 LT and STA 48+00 to 50+00 RT. Installed median curb
& gutter at STA 48+00 to STA 50+50. INS

* Relocated Fire Hydrant. Adjusted to grade water and gas valves at STA 146+00 to 146+64 LT and 48+00 to
50+00 RT15
nstalled sidewalk and ADA ramp and concrete 4 inches in sidewalk and median from STA 146+64 —
150 LT and 48+00 - 50+00 LT

-

Progress and Schedule

* The Physical Project Status is 45% completed as of the period ending date above.

* The targeted Project Schedule Status was predicted to be 45% as of the period ending date above.
Project delays have been related to utility delays involving relocating GA Power poles. Inssue being
resolved at Cascade intersection but need GA Power to complete easement acquistion at bridge.

* Install median color concrete stamp placed, median islands, curb & gutter at intersection installed,
asphalt paving at intersection for new turn lanes and traffic signals work at the instersection for new
lights.

.

Next Tasks Up

e Complete the Jack and Bore of waterline at culvert

e Complete Signal installation at Cascade and Fiarburn
e Pour median at Cascade instesections

e Pavement of Intersection

15
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MONTHLY PROGRESS REPORT
Cochran Road Bridge Replacement

|Progress Photos are attached on the following pages |

Median Curb and Widening Poured Rolling Test Compact G.A.B
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MONTHLY PROGRESS REPORT
Cochran Road Bridge Replacement

oS -

SideWaIk, ADARamp, Color Stamp Poured
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A cirvor MONTHLY PROGRESS REPORT
th Cochran Road Bridge Replacement

| FU It @ n Period Begin thru Period End
A Citv o the RISE! 11/1/2025 11/31/2025

‘ Time Charges Begin Date 8/19/2025

Scheduled Completion Date 8/14/2026
Work Begin Date 8/19/2025

Prime Contractor: SESD, Inc.

Contractor Rep.: Brett Home Phone: 404-673-2616
Name Contact Company
WECS Brett Horne 404-673-2616 SESD, Inc.
WTCS Brett Horne 404-673-2616 SESD, Inc.
WUCS Bill Tanner 770-468-1601 SESD, Inc.

|Scope of Work Performed This Month |

Work items performed between the monthly report dates detailed above:

e 4 Nov -Mobilized to site with Crane and crew; Closed Road 3 Nov 2025.
e Demo of existing bridge 75% complete

e Vibration Monitor installed

e Submitted Water Samples

¢ Installed additional Silt Fence and Orange Barrier Fence

e Installation of work bridge for drillers 19 Nov 2025

e Survey for exact locations of caissons and bore holes 18 Nov 2025

-

Progress and Schedule

e Additional two-week delay of drillers due to the previous two-week delay (Re-Scheduling)

— ————— ——

Next Tasks Up

e 4 Dec Mobilization Date for Drilling of Caissons and bore holes
e Pour concrete/rebar in Caissons as base
e Drive Piles

18
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MONTHLY PROGRESS REPORT
Cochran Road Bridge Replacement

|Progress Photos are attached on the following pages |

Road Closed 3 Nov 2025

Road Closed 3 Nov 2025

Setting up Crane 4 Nov 2025

19

Setting up Crane 4 Nov 2025
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Bridge Demo 18 Nov 2025

20

MONTHLY PROGRESS REPORT
Cochran Road Bridge Replacement

Bridge Demo 5 Nov 2025

Bridge Demo 11 Nov 2025

Page 101 of 160



Crushing Rock and Separating Steel

21

MONTHLY PROGRESS REPORT

Cochran Road Bridge Replacement

Far Side Wall still left to Demo
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MONTHLY PROGRESS REPORT
FIB FDR ITB #24-16

Period Begin thru Period End
11/1/2025 11/30/2025
Time Charges Begin Date 6/9/2025
Scheduled Completion Date 11/30/2025
Work Begin Date 6/9/2025
Prime Contractor: Atlanta Paving and Concrete Inc.
Contractor Rep.: Mandy Neese Phone: Mandy Neese
Name Contact Company
WECS Doug Kramer 404-456-1631 Atlanta Paving and Concrete Inc.
WTCS Doug Kramer 404-456-1631 Atlanta Paving and Concrete Inc.
WUCS Doug Kramer 404-456-1631 Atlanta Paving and Concrete Inc.

|Scope of Work Performed This Month |

Work items performed between the monthly report dates detailed above:

* Milling existing asphalt on Mendel Ct SW

* Soil cement mixing and placement on Mendel Ct SW

* Asphalt binder and topping placement scheduled for Mendel Ct SW on 11/22/2025

|Progress and Schedule |

The Physical Project Status is 100% completed as of the period ending date above.

The targeted Project Schedule Status was predicted to be 100% as of the period ending date above.

|Scope of Work Planned For Next Month |

* None. Project complete

|Progress Photos are attached on the following pages |
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MONTHLY PROGRESS REPORT
FIB FDR - ITB #24-16

19 Nov 2025 10:44:33 AM 19 Nov 2025 10:42:44 AM

4800 Mendel Ct SW, Atlanta, GA 30336, USA 4800 Mendel Ct SW Atlanta, GA 30336 USA

19 Nov 2025 10:42:44 AM
19 Nov 2025 10:42:39 AM
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MONTHLY PROGRESS REPORT
FIB FDR - ITB #24-16

4775 Mendel Ct.SW Building A, Atlanta, GA 30336, UY 4780 Mendel Ct SW, Atlanta, GA 30336, USA

. T) g
PR — A 5 s

19 Nov 2025 10:41:34 AM
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Construction Operations
& Maintenance
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City of South Fulton Public Works Department

Couth
Fulto

A Cityon the RIS

% CONSTRUCTION OPERATIONS
‘.  AND MAINTENANCE F A

Right of Way Maintenance is required to provide safe and multi-use roadsides. A well-
maintained right of way promotes a positive quality of life and is integral to the other
functions such as utility installations, vehicle emergencies and sign placements. Right of
way Maintenance serves to maintain a safe zone adjacent to the road pavement, improves
drainage of stormwater from the road surface, and creates an attractive vista along road
corridors. Accomplishments this month include:

Number of Potholes Repaired: 20

SeeClickFix Category Location
20281497 Pothole 7143 Cedar Cir
20298397 Pothole Riverside Dr & Rivertown Rd
20298402 Pothole Plummer Rd SW
20315447 Pothole 3245-3253 Butner Rd SW
20353607 Pothole Enon Rd
20353613 Pothole Thames Rd
20354885 Pothole 5436-5456 Milam Rd
20355915 Pothole Jones Rd
20355990 Pothole Hall Rd
20358215 Pothole 4407 Old Fairburn Rd
20365816 Pothole 7300-7330 Rivertown Rd
20396749 Pothole 5400 Westpark Dr SW
20397569 Pothole 1022-1098 LaGrange Blvd SW
20399129 Pothole 3675 Emily Way
20416575 Pothole Heatherland Dr & Heatherwood Dr SW
20437072 Pothole Great Southwest Pkwy SW
20437075 Pothole Wheaton Dr SW
20437078 Pothole Stonehill Dr SW
20452957 Pothole Derrick Rd
20262139 Deep Patch/Base Repair 5180 Koweta Rd

26
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BEFORE

POTHOLE REPAIR
WESTPARK DRIVE

Number of Storm Drains Maintained: 16

SeeClickFix Category Location
19906346 Clogged Culvert 4755 Janice Dr
20290259 Clogged Culvert Will Lee Rd
20291645 Clogged Culvert Jailette Trce
20293334 Clogged Culvert Diann Ct
20294167 Clogged Culvert Greentree Trl
20312604 Clogged Culvert 4525 Frederick Dr SW
20356505 Clogged Culvert 6430 Saint Mark Way
20365470 Clogged Culvert Granada Dr
20365801 Clogged Culvert Northfield Ct
20474992 Clogged Culvert Stonewall Tell Rd
19814647 Clogged Inlet Stonewall Tell Rd
20294820 Clogged Inlet 7783 Richmond Trl
20397536 Clogged Inlet 4501-4605 Demooney Rd
20419174 Clogged Inlet 7235 Madison Cir
20441386 Clogged Inlet Hania Dr
20448246 Clogged Inlet 4482-4498 Welcome All Rd SW

27
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Number of Dead Animals Received: 18

20279016 Remove Dead Animals Flat Shoals Rd & I-85 S
20291765 Remove Dead Animals 5990 Mallory Rd
20316203 Remove Dead Animals 5600 Short Rd
20316959 Remove Dead Animals 4849 Stonewall Tell Rd
20354584 Remove Dead Animals 4050 Will Lee Rd
20370906 Remove Dead Animals Butner Rd SW
20373099 Remove Dead Animals Flat Shoals Rd
20378574 Remove Dead Animals Peters Rd

20401841 Remove Dead Animals 2220-2226 Cascade Palmetto Hwy
20478440 Remove Dead Animals 4981-4981 Welcome All Rd SW
20303310 Remove Dead Animals 6890 Old National Hwy
20317251 Remove Dead Animals Stonewall Tell Rd
20407149 Remove Dead Animals Champions Park
20431320 Remove Dead Animals 5950 Highway 92
20438356 Remove Dead Animals 8020 Spence Rd
20436911 Remove Dead Animals Rebecca Lake Trace
20448240 Remove Dead Animals 3950 Demooney Rd
20466610 Remove Dead Animals 7287 Madison Cir

Number of Gravel Roads Maintained: 3

SeeClickFix Category Location
20322155 7410-7486 Jones Rd
20322217 Rough ':,Ioa"‘;gtggﬁi‘e’)ed Road 7633-7877 Hall Rd
20365297 5352-5460 S Wexford Rd

BEFORE

28
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| BEFORE

BUTNER ROAD
TREE REMOVAL

Number of Trees Removed: 50

SeeClickFix Category Location
20300550 Down Tree Removal from Right of Way Greentree Trl
20300712 Down Tree Removal from Right of Way Old Fairburn Rd SW
20301803 Down Tree Removal from Right of Way Demooney Rd
20302172 Down Tree Removal from Right of Way Cedar Grove Rd
20322904 Down Tree Removal from Right of Way Enon Rd
20322925 Down Tree Removal from Right of Way Merk Rd SW
20340672 Down Tree Removal from Right of Way 6770 Kimberly Mill Rd
20370683 Down Tree Removal from Right of Way Cascade Rd SW
20370810 Down Tree Removal from Right of Way Jailette Trce
20370862 Down Tree Removal from Right of Way 7856 Rivertown Rd
20373139 Down Tree Removal from Right of Way Cascade Knolls Dr SW
20373167 Down Tree Removal from Right of Way Cascade Knolls Dr SW
20399704 Down Tree Removal from Right of Way 7074 Connell Rd
20401019 Down Tree Removal from Right of Way Shoppers Ln
20446851 Down Tree Removal from Right of Way 3035 Butner Rd SW
20448541 Down Tree Removal from Right of Way Jones Rd
20449053 Down Tree Removal from Right of Way Binford Pl SW
20454725 Down Tree Removal from Right of Way Binford Pl SW
20477573 Down Tree Removal from Right of Way 7070 Connell Rd
20158293 Down Tree Removal from Right of Way 5719 Village Loop
20262139 Down Tree Removal from Right of Way 5180 Koweta Rd
20291402 Down Tree Removal from Right of Way 205 Amethyst Ct
20295233 Down Tree Removal from Right of Way Emily Way
20310220 Down Tree Removal from Right of Way E Stubbs Rd
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20315920 Down Tree Removal from Right of Way Demooney Rd
20317939 Down Tree Removal from Right of Way W Stubbs Rd
20363025 Down Tree Removal from Right of Way Old Bill Cook Rd
20385790 Down Tree Removal from Right of Way Butner Rd
20385835 Down Tree Removal from Right of Way W Stubbs Rd
20386881 Down Tree Removal from Right of Way Peters Rd
20387682 Down Tree Removal from Right of Way 6965 Shoppers Ln
20388579 Down Tree Removal from Right of Way Stonewall Tell Rd
20388990 Down Tree Removal from Right of Way 2486-2498 Union Rd SW
20397501 Down Tree Removal from Right of Way Plummer Rd SW
20398120 Down Tree Removal from Right of Way 7223 Thoreau Cir
20399395 Down Tree Removal from Right of Way 4125 Flat Shoals Rd
20414878 Down Tree Removal from Right of Way Cedar Grove Rd
20416265 Down Tree Removal from Right of Way Camp Valley Rd
20454778 Down Tree Removal from Right of Way Butner Rd
20455153 Down Tree Removal from Right of Way Jones Rd
20456098 Down Tree Removal from Right of Way Stonewall Tell Rd
20460634 Down Tree Removal from Right of Way Porter Terry Rd
20460636 Down Tree Removal from Right of Way Northcutt Rd
20460642 Down Tree Removal from Right of Way Teal Rd
20460651 Down Tree Removal from Right of Way W Teal Rd
20067525 Down Tree Removal from Right of Way 3790 Ailey Ave
20156826 Down Tree Removal from Right of Way 5640 Sturbridge Way
20203915 Down Tree Removal from Right of Way 2900 Creel Rd
20354412 Down Tree Removal from Right of Way Cascade Knolls Dr SW
20362843 Down Tree Removal from Right of Way Northfield Ct
20405004 Down Tree Removal from Right of Way 6980 Camp Valley Rd
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BUTNER ROAD
ILLEGAL DUMPING

Number of Illegal Dumping Removed: 97

SeeClickFix Category Location
20224632 Illegal Dumping 4525 Ridge Rd
20272077 Illegal Dumping 7100 Conifer Ct
20286349 Illegal Dumping 6735-6799 Dagenhart Rd
20328364 Illegal Dumping 3323-3399 Cascade Palmetto Hwy
20336964 Illegal Dumping 7176-7192 Grosbeak St
20417512 Illegal Dumping 5880 Campbellton Rd SW
20279312 Illegal Dumping 6785 Kimberly Mill Rd
20281571 Illegal Dumping Le Jardin Blvd
20303012 Illegal Dumping Kimberly Mill Rd
20303389 Illegal Dumping 7474-7492 Old National Hwy
20308872 Illegal Dumping Pompey Dr SW
20311802 Illegal Dumping 6060 Old National Hwy
20314762 Illegal Dumping Tell Rd SW
20314950 Illegal Dumping Thaxton Rd SW
20316375 Illegal Dumping 8237 Rataree Rd SW
20317278 Illegal Dumping Jones Rd
20322170 Illegal Dumping 5765 Feldwood Rd
20322921 Illegal Dumping 7225 Goodson Rd
20323010 Illegal Dumping Welcome All Park
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20324132 Illegal Dumping Highway 92
20324381 Illegal Dumping Mason Rd
20325187 Illegal Dumping Old Campbellton Rd SW
20335808 Illegal Dumping Cascade Palmetto Hwy SW
20339916 Illegal Dumping Hall Rd
20340083 Illegal Dumping Jones Rd
20340324 Illegal Dumping 4125 Monaghan Way
20363108 Illegal Dumping 2870-2958 Oxford Rd
20364274 Illegal Dumping Rivertown Rd
20364463 Illegal Dumping Rivertown Rd
20366691 Illegal Dumping 7855 Hobgood Rd
20369736 Illegal Dumping White City Rd
20370818 Illegal Dumping 4940 Derrick Rd
20381870 Illegal Dumping 33.61513
20386531 Illegal Dumping 7225 Goodson Rd
20388089 Illegal Dumping 7668 Wrotham Cir
20397624 Illegal Dumping 6063 Boat Rock Blvd SW
20399996 Illegal Dumping 7011-7149 Connell Rd
20401502 Illegal Dumping Jones Rd
20404999 Illegal Dumping 2120 Bethsaida Rd
20405032 Illegal Dumping Bethsaida Rd
20406567 Illegal Dumping Delano Park
20407617 Illegal Dumping 920 Buloxi Blvd
20408227 Illegal Dumping Thaxton Rd SW
20408608 Illegal Dumping Elva Dr SW & Bruce Pl SW
20409982 Illegal Dumping Stacks Rd
20414258 Illegal Dumping Reynolds Rd SW
20417559 Illegal Dumping Enon Rd SW
20433752 Illegal Dumping 2095 Sandgate Cir
20437916 Illegal Dumping 5440 Fulton Industrial Blvd SW
20441261 Illegal Dumping 7455 Bishop Rd
20441306 Illegal Dumping Feldwood Rd
20446995 Illegal Dumping 2695 Virginia Cove
20453384 Illegal Dumping Mason Rd
20454107 Illegal Dumping Thaxton Rd SW
20455926 Illegal Dumping Butner Rd SW
20456644 Illegal Dumping 2888-3006 Cascade Palmetto Hwy
20460633 Illegal Dumping Oakley Rd
20460640 Illegal Dumping Rataree Rd
20461272 Illegal Dumping Porter Terry Rd
20461858 Illegal Dumping Northcutt Rd
20467945 Illegal Dumping 7660 Hall Rd
20474273 Illegal Dumping Oakley Industrial Blvd

32

Page 113 of 160




20474527 Illegal Dumping E Campbellton St
20474901 Illegal Dumping Merk Rd SW
20474937 Illegal Dumping Butner Rd

20476419 Illegal Dumping Miles Rd

20478519 Illegal Dumping Red Hawk Run
20009385 Illegal Dumping Fern Valley Dr SW
20336823 Illegal Dumping Cascade Palmetto Hwy/W Stubbs Rd
20373145 Illegal Dumping Reeves St & Delano Rd
20298292 Remove / Pick-Up Litter 3859-3917 Cliftondale PI
20298424 Remove / Pick-Up Litter Plummer Rd SW
20298428 Remove / Pick-Up Litter Bakers Ferry Rd SW
20298430 Remove / Pick-Up Litter Camp Fulton Way SW
20309776 Remove / Pick-Up Litter 5685 Bethlehem Rd
20333702 Remove / Pick-Up Litter 2553-3023 Merk Rd SW
20335948 Remove / Pick-Up Litter Cascade Rd SW
20356258 Remove / Pick-Up Litter 5970 Red Oak Rd
20361460 Remove / Pick-Up Litter Mendel Dr SW
20361463 Remove / Pick-Up Litter Shirley Drive
20361466 Remove / Pick-Up Litter Commerce Dr SW
20361476 Remove / Pick-Up Litter 5074-5092 Bakers Ferry Rd SW
20372572 Remove / Pick-Up Litter Flat Shoals Rd
20397916 Remove / Pick-Up Litter Cascade Rd SW
20397924 Remove / Pick-Up Litter Utoy Springs Rd SW
20397931 Remove / Pick-Up Litter Research Center Atlanta Dr SW
20397952 Remove / Pick-Up Litter 1090-1094 Fairburn Rd SW
20406770 Remove / Pick-Up Litter Westbridge Rd
20406903 Remove / Pick-Up Litter 5676-5698 Bakers Ferry Rd SW
20408086 Remove / Pick-Up Litter 2475 Creel Rd
20409025 Remove / Pick-Up Litter 7796-7798 Cedar Grove Rd
20415626 Remove / Pick-Up Litter 6151-6199 Sable Fox Dr
20418945 Remove / Pick-Up Litter 5146-5146 Thompson Rd
20428081 Remove / Pick-Up Litter Cedar Grove Rd
20428640 Remove / Pick-Up Litter Cedar Grove Rd
20453817 Remove / Pick-Up Litter Boat Rock Rd SW
20453825 Remove / Pick-Up Litter Cedar Grove Rd
20477293 Remove / Pick-Up Litter 3112-3148 Cascade Palmetto Hwy
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Number of Concrete Sidewalks Repaired: 14

SeeClickFix Category Location
19035709 Sidewalk Cracking / Broken 7529 Cole Ln
19344001 Sidewalk Cracking / Broken 777 Walden Blvd
19528268 Sidewalk Cracking / Broken 3950 Renaissance Cir
19554492 Sidewalk Cracking / Broken 7310-7350 Thoreau Cir
19555045 Sidewalk Cracking / Broken 3525 Renaissance Cir
19849296 Sidewalk Cracking / Broken 115 Ontario Dr
19874697 Sidewalk Cracking / Broken 7260 Weber St
19885160 Sidewalk Cracking / Broken 7264 Thoreau Cir
19885275 Sidewalk Cracking / Broken 7644 Cole Ln
19949365 Sidewalk Cracking / Broken 7900 Stillmist Dr
20023901 Sidewalk Cracking / Broken Burdett Rd SW
20133561 Sidewalk Cracking / Broken 7570 Garland Cir
20166327 Sidewalk Cracking / Broken 2170 Burdett Ridge Dr
20245290 Sidewalk Cracking / Broken 6748 Delaware Bend
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Quality Site Assessment
Prepared for: City of South Fulton

General Information

DATE: Thursday, Nov 20, 2025
NEXT QSA DATE: Monday, Feb 16, 2026

CLIENT ATTENDEES: Antonio M Valenzuela, Laimant Philpot

BRIGHTVIEW ATTENDEES: Ken Carson, Sergio Gomez

Customer Focus Areas

City Roadways, Trash and Litter Removal, Push Back Areas

Quality you can count on.

o

e x

Site Cleanliness Weed Free

A

[ §
Hidyy

h Uniformly Mulched Iied

Neatly Pruned Trées: & Shrubs
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QUALITY SITE ASSESSMENT : : B
BrightView

Maintenance ltems

Wharton Drive Before

Wharton Drive After

Aldredge Road Before

Aldredge Road After
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QUALITY SITE ASSESSMENT

City of South Fulton BnghtVlewE

Maintenance ltems

Scarborough Road
Before

E Scarborough Road After

Short Road Before

E Short Road After
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QUALITY SITE ASSESSMENT

City of South Fulton Br1ghtV1ewE

Maintenance ltems

ﬂ Old Jonesboro Road
Before

Old Jonesboro Road
After

West Road Before

West Road After
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QUALITY SITE ASSESSMENT

City of South Fulton BnghtVlewE

Maintenance ltems

Old Bill Cook Rd Before

Old Bill Cook Rd After
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QUALITY SITE ASSESSMENT

City of South Fulton Br1ghtV1ewE

Completed Items

Shirley Rd Before

Shirley Rd After

Buffington Rd Before
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QUALITY SITE ASSESSMENT : : B
BrightView

Completed Items

Peters Rd Before

E Peters Rd After

Bethsaida Rd Before

E Bethsaida Rd After
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QUALITY SITE ASSESSMENT : : B
BrightView

Completed Items

n Welcome All Rd Before

Welcome All Rd After

Butner Rd Before

Butner Rd After
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QUALITY SITE ASSESSMENT : : 9
BrightView

Completed Items

Ridge Rd Before

Ridge Rd After
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RIGHT OF WAY MAINTENANCE
DECEMBER 2025 - JANUARY 2026

Litter Pick up | Mowing Week | Litter Pick up | Mowing Week | Litter Pick up | Mowing Week

START END Week of of Week of of Week of of
BETHSAIDA RD WEST RD DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
BUTNER RD MERK RD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
DEMOONEY RD WEST STUBBS RD DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
FULTON INDUSTRIAL BLVD |BOAT ROCK RD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
FULTON INDUSTRIAL BLVD |BOULDER PARK DR DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
FULTON INDUSTRIAL BLVD |CAMP CREEK PKWY DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026

CITY LIMIT NORTH OF WILL
ROOSEVELT HWY LEE RD DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
RIDGE ROAD CEDAR GROVE RD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CLAYTON COUNTY LINE HWY 135 DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
ELVADR BOAT ROCK RD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026

ROOSEVELT HWY (SOME
RIVERTOWN RD BREAKS ON BISHOP) DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
FULTON INDUSTRIAL BLVD |END DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CAMPBELLTON RD FULTON INDUSTRIAL BLVD | DEC 0}, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
JONES RD CITY LIMIT/ END OF ROAD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
NEW HOPE RD BOAT ROCK RD DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
BUCKNELL DR SW END DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
GREAT SOUTHWEST PKWY
SW END DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
THAMES RD ROOSEVELT HWY DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
COLLEGE PARK CITY LIMIT |UNION CITY LIMITS DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
UNION CITY LIMITS UNION CITY LIMITS DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
1-86\6 FLAT SHOALS RD DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
OLD NATIONAL HWY (400 FT |BURDETT WAY (350 FT
EAST) WEST TO END) DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026

CAMPBELLTON FAIRBURN
TELL RD RD DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
ENON RD CHATTAHOOCHEE RIVER DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
ROOSEVELT HWY END OF ROAD DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CAMPFIRE DR (CLAYTON
COUNTY LINE) BETHSAIDA RD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
ROOSEVELT HWY SPRING STREET DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
JONES RD CASCADE PALMETTO HWY | DEC Ol, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
ENON RD DOUGLAS COUNTY LINE DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
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RIGHT OF WAY MAINTENANCE
DECEMBER 2025 - JANUARY 2026

Litter Pick up | Mowing Week | Litter Pick up | Mowing Week | Litter Pick up | Mowing Week
START END Week of of Week of of Week of of
DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
OLD NATIONAL HWY END OF ROAD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
MEDIAN START KROGER DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CITY LIMIT/ SOUTH OF ONO
CAMPBELLTON RD RD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CASCADE RD CITY LIMITS DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CITY LIMIT (KINGSDALE DR) |FULTON INDUSTRIAL BLVD | DEC 0Ol, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CASCADE PALMETTO HWY |RIVER PALM CT DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
RIVERTOWN RD SOUTH FULTON PKWY DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CITY LIMIT / EAST OF
SOUTH FULTON PKWY COCHRAN MILL RD DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CITY LIMIT / NE OF ROBIN
KOWETA RD CIR DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
DELANO RD END OF ROAD DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
BETHLEHEM RD RIDGE RD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CITY LIMIT / SOUTH OF CITY LIMIT / NORTH OF
CEDAR GROVE RD WOODRUFF RD DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CASCADE PALMETTO HWY |DEEP CREEK CULVERT DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
COMMERCE DRIVE SW COMMERCE DRIVE SW DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
FULTON INDUSTRIAL BLVD |FULTON INDUSTRIAL BLVD | DEC Ol, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CITY LIMIT / NORTH OF
BOHANNON RD (850 FT SW) |BORUM SPRINGS RD DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
BETHSAIDA RD OLD NATIONAL HWY DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CASCADE RD CITY OF ATLANTA LIMITS DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
ROOSEVELT HWY END OF ROAD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CAMPBELLTON FAIRBURN
RD BUTNER RD DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
BUTNER RD STONEWALL TELL RD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
KOWETA RD PITTMAN RD DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CAMP VALLEY RD END OF ROAD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CITY LIMIT SOUTH OF
KOWETA RD ELDON DR DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CAMPBELLTON RD ZONE AVE DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
DEMOONEY RD STONEWALL TELL RD DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
BOAT ROCK RD ELVA DR SW DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
LEES MILL RD SPENCE RD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
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RIGHT OF WAY MAINTENANCE
DECEMBER 2025 - JANUARY 2026

Litter Pick up | Mowing Week | Litter Pick up | Mowing Week | Litter Pick up | Mowing Week
START END Week of of Week of of Week of of
BRUCE PL BINFORD PL DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
LAGRANGE BLVD SW PURDUE DRIVE DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CAMPBELLTON RD CAMP CREEK PKWY DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CAMP CREEK PKWY STONEWALL TELL RD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CITY LIMIT SOUTH OF CITY LIMIT NORTH OF
GINNIS RD GARRISON DR DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
NORTH DR DOVE DR DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CITY LIMIT WEST OF FOREST AVE (FAYETTE
TROTTERS FARM RD COUNTY LINE) DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
ROOSEVELT HWY FLAT SHOALS RD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
GREENSBORO DRIVE END DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
OAKLEY RD CLAYTON COUNTY LINE DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
FULTON INDUSTRIAL BLVD |END DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
FULTON INDUSTRIAL BLVD |MENDEL DRIVE SW DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CITY LIMIT (SOUTH OF
FAYETTEVILLE RD CASTLE LAKE PKWY) DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
FAYETTEVILLE RD LEES MILL RD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CITY LIMIT (SOUTH OF
GRAHAM DR BRUMBLEY CT) DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
FULTON INDUSTRIAL BLVD |FULTON INDUSTRIAL BLVD | DEC Ol, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
FULTON INDUSTRIAL BLVD |FULTON INDUSTRIAL BLVD | DEC Ol, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CITY LIMIT (NORTH OF
ROOSEVELT HWY CLECKLER RD) DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
RIDGE RD LANGSTON HS DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CITY LIMIT (EAST OF YATES
WASHINGTON RD RD) DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CITY LIMIT (NORTH OF
HOBGOOD RD MAHOGANY DR) DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
OLD NATIONAL HWY CAMP VALLEY RD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
ROOSEVELT HWY RIVERTOWN RD DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CITY LIMIT (SOUTH OF
ROOSEVELT HWY MASON RD) DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
SELIG DR SW END DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
WELCOME ALL RD SCARBOROUGH RD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
FULTON INDUSTRIAL BLVD |END DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CITY LIMIT (SOUTH OF KENT
ROOSEVELT HWY RD) DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
OLD NATIONAL HWY END OF ROAD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
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RIGHT OF WAY MAINTENANCE
DECEMBER 2025 - JANUARY 2026

Litter Pick up | Mowing Week | Litter Pick up | Mowing Week | Litter Pick up | Mowing Week
START END Week of of Week of of Week of of
ROOSEVELT HWY RIVERTOWN RD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CITY LIMIT (NE OF CEDAR
STONEWALL TELL RD GROVE RD) DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
ROOSEVELT HWY JANICE DR DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CITY LIMIT (JUST NORTH OF
CASCADE RD FAIRLY WAY) DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CAMPBELLTON FAIRBURN
RD JOLLY LN DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
BOAT ROCK BLVD SW TRADE WATER PKWY SW DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CAMPBELL DR BEN HILL RD DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CITY LIMIT (SOUTH OF
GORDON ST MILAM RD) DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CITY LIMIT (SOUTH OF
JONESBORO RD) NEWTON DR DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
VILLANOVA DR SW END DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
ROOSEVELT HWY FLAT SHOALS RD DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
SOUTH FULTON CITY LIMITS
ON MASON RD UNION CITY CITY LIMITS DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CEDAR GROVE RD CITY LIMIT DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
WHARTON DRIVE SW JAMES ALDRIDGE BLVD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CITY LIMIT (SOUTH OF CITY LIMIT (ACROSS FROM
BISHOP ROAD) JOHN RIVERS RD) DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
MENDEL DR SW END DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
FULTON INDUSTRIAL BLVD |BAKERS FERRY RD DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
BUTNER RD MILES RD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
COUNTY LIMIT WEST OF COUNTY LIMIT (WEST OF
GREENVIEW GARVEY DR) NORTH SIDE DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
ENON RD UNION RD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
ROOSEVELT HWY SPRING ST DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
PATTON DRIVE SW FREDERICK DRIVE SW DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
OLD NATIONAL HWY END OF ROAD DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CASCADE RD (CITY OF
ATLANTA) BOAT ROCK RD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CAMPBELLTON RD ZONE AVE DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
UNION CITY LIMITS GRAHAM RD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
HWY 92 CITY OF FAIRBURNS DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CITY LIMIT (SOUTH OF
JONESBORO RD) RED HAWK RUN DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
OLD NATIONAL HWY BUFFINGTON RD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
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RIGHT OF WAY MAINTENANCE
DECEMBER 2025 - JANUARY 2026

Litter Pick up | Mowing Week | Litter Pick up | Mowing Week | Litter Pick up | Mowing Week
START END Week of of Week of of Week of of
CAMPBELLTON RD UNION RD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CASCADE RD KIMBERLY RD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CITY LIMIT WEST OF
UNION RD WELCOME ALL RD DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
JONESBORO RD COUNTY LINE DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
JONESBORO RD (138) FLAT SHOALS RD DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
FLAT SHOALS RD GODBY RD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CASCADE PALMETTO HWY |HOBGOOD RD DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
ROOSEVELT HWY END OF ROAD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
FREDERICK DR SW END DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
FREDERICK DRIVE END DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
FAYETTE CITY LIMITS CITY LIMITS DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
UNION CITY LIMITS UNION CITY LIMITS DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
UNION CITY LIMITS JONESBORO RD (138) DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
FULTON INDUSTRIAL BLVD |END DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
STONEWALL TELL RD BUTNER RD DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
FULTON INDUSTRIAL BLVD |CAMPBELLTON RD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
DELANO RD BAILEY ST DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CASCADE RD END OF ROAD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CAMPBELLTON RD BOAT ROCK RD DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CAMPBELLTON FAIRBURN
CASCADE PALMETTO HWY |RD DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
FULTON INDUSTRIAL BLVD |CAMPBELLTON RD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CITY LIMITS WEST OF CITY LIMITS AT VOGUE
PORTER TERRY RD CIRCLE DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
STONEWALL TELL RD FELDWOOD RD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CITY LIMIT SW OF
FELDWOOD RD BUFFINGTON RD DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CITY LIMIT SW OF
JAILETTE RD BROOKWOOD PL DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
SURREY TRL GODBY RD DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
FULTON INDUSTRIAL BLVD |END DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
OLD NATIONAL HWY END OF ROAD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
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RIGHT OF WAY MAINTENANCE
DECEMBER 2025 - JANUARY 2026

Litter Pick up | Mowing Week | Litter Pick up | Mowing Week | Litter Pick up | Mowing Week
START END Week of of Week of of Week of of
FULTON INDUSTRIAL BLVD |END DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
SHIRLEY DR SW END DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CEDAR GROVE RD RIVERTOWN RD DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
SPRING VALLEY BLVD ETHAN ALLEN DR DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
MALLORY RD END OF ROAD DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CITY LIMIT JUST SOUTH OF
FELDWOOD RD CSXRR DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
VILLANOVA DR SW WHEATON DR SW DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CAMPBELLTON RD ROOSEVELT HWY DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CITY LIMIT EAST OF SOUTH |CITY LIMIT SOUTH OF
LAKE RD WHITE CITY RD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CITY LIMIT EAST OF
BUTNER RD SHORELAND DR DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
BUTNER RD UNION RD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
BUTNER RD JAILETTE RD DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
FULTON INDUSTRIAL BLVD |END DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
GREAT SW PARKWAY GREAT SW PARKWAY DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
END OF ROAD (SOUTH OF
CAMPBELLTON RD VANDIVER RD) DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
MERK RD STONEWALL TELL RD DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CASCADE RD FAIRBURN RD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
ENON RD UNION RD (2ND) DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
FULTON INDUSTRIAL BLVD |END DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
END OF ROAD (NORTH OF
ENON RD CAMPBELLTON RD) DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CITY LIMIT JUST SOUTH OF
ROOSEVELT HWY N COMMERCE DR DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
RIVERSIDE DRIVE END DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CITY LIMIT NORTH OF
ROOSEVELT HWY JAILETTE RD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
WHEATON DR SW END DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
OLD NATIONAL HWY BETHSAIDA RD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
COCHRAN RD FORTUNE PT DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CITY LIMITS NORTH OF
EVANS DR END OF ROAD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
FULTON INDUSTRIAL BLVD |FULTON INDUSTRIAL BLVD | DEC Ol, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
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RIGHT OF WAY MAINTENANCE
DECEMBER 2025 - JANUARY 2026

Litter Pick up | Mowing Week | Litter Pick up | Mowing Week | Litter Pick up | Mowing Week
START END Week of of Week of of Week of of
WHARTON DRIVE SW MCDOUGALL DRIVE DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
FULTON INDUSTRIAL BLVD |MCDOUGALL DRIVE DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
VILLANOVA DR SW STONEHILL DR SW DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CITY LIMIT SOUTH OF
ROOSEVELT HWY JANICE DR DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CAMPBELLTON FAIRBURN
RIVERTOWN RD RD DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CITY LIMIT NW OF
CASCADE PALMETTO HWY |ROOSEVELT HWY DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
WELCOME ALL RD BEN HILL RD DEC 01, 2025 | DEC 08, 2025 | DEC 15, 2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
OLD NATIONAL HWY END OF ROAD DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
LAGRANGE BLVD SW END DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
CITY LIMIT NORTH OF
ROOSEVELT HWY CATALINA CIR DEC 01, 2025 | DEC 08, 2025 | DEC 15,2025 | DEC 22, 2025 | DEC 29, 2025 | JAN 05, 2026
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STREET SWEEPERS

SWEEPING SCHEDULE

NOV - DEC, 2025

Cascade Road Fulton Ind. Blvd. City of Atlanta 1 4.60|Nov 17 2025 Dec 15 2025
Cascade Pkwy Cascade Road End 1 0.14|Nov 17 2025 Dec 15 2025
Research Center Drive Cascade Road End 1 0.62|Nov 17 2025 Dec 15 2025
Utoy Springs Fairburn Road Cascade Road 1 0.30|Nov 17 2025 Dec 15 2025
Fairburn Road City of Atlanta City of Atlanta 1 0.70|Nov 17 2025 Dec 15 2025
Cascade Pkwy Cascade Road End 1 0.14|Nov 17 2025 Dec 15 2025
Kimberly Road Cascade Road City of Atlanta 1 0.31|Nov 17 2025 Dec 15 2025
New Hope Boat Rock Road Cascade Road 1 2.30(Nov 17 2025 Dec 15 2025
Danforth Road Cascade Road New Hope Road (City Limits) 1 0.72|Nov 17 2025 Dec 15 2025
Boatrock Road Campbellton Road Fulton Ind. Blvd. 1 2.10{Nov 17 2025 Dec 15 2025
Campbelton Road Camp Creek Pkwy Enon Road 1 2.40(Nov 17 2025 Dec 15 2025
Bakers Ferry Road Boat Rock Road Fulton Ind. Blvd. 1 0.80|Nov 17 2025 Dec 15 2025
Butner Road Campbellton Fairburn Road City of Atlanta 2 4.90|Nov 17 2025 Dec 15 2025
Union Road Stonewall Tell Road Miles Road 2 2.30|Nov 17 2025 Dec 15 2025
Old Fairburn Road Union Road City of Atlanta 2 3.10|Nov 17 2025 Dec 15 2025
Wallace Road Enon Road Campbellton Road 1 1.33|Nov 17 2025 Dec 15 2025
Union Road Campbellton Road Vandiver Road 2 1.33(Nov 17 2025 Dec 15 2025
Enon Road Stonewall Tell Road Campbellton Road 1 4.30|Nov 17 2025 Dec 15 2025
Selig Dr SW Fulton Industrial Blvd End 1 1.81(Nov 17 2025 Dec 15 2025
Mendel Dr SW Fulton Industrial Blvd Bakers Ferry Rd 1 0.64|Nov 17 2025 Dec 15 2025
Mendel Ct SW Mendel Dr SW End 1 0.39|Nov 17 2025 Dec 15 2025
Fulton Industrial Circle Fulton Industrial Blvd Mendel Drive SW (Frederick DR?) 1 0.21|Nov 17 2025 Dec 15 2025
James Aldridge Blvd Fulton Industrial Blvd End 1 0.26|Nov 17 2025 Dec 15 2025
Phillip Lee Drive Fulton Industrial Blvd End 1 0.55|Nov 17 2025 Dec 15 2025
36.25
Demooney Road Stonewall Tell Road Campbellton Fairburn Road 2 12.00{Nov 17 2025 Dec 15 2025
East Stubbs Rd Stonewall Tell Road Demooney Road 2 1.30{Nov 17 2025 Dec 15 2025
West Stubbs Rd Demooney Road Cascade Palmetto Hwy. 2 2.70(Nov 17 2025 Dec 15 2025
Scarborough Road Welcome All Road Union City Limits 3 1.50(Nov 17 2025 Dec 15 2025
Welcome All Road Roosevelt Hwy. East Point City Limits 3 2.30(Nov 17 2025 Dec 15 2025
Washington Road Roosevelt Hwy. East Point Limits 3 0.70|Nov 17 2025 Dec 15 2025
Will Lee Road Ben Hill Road HR 3 1.50|Nov 17 2025 Dec 15 2025
Ben Hill Road Roosevelt Hwy. Will Lee Road 3 1.00{Nov 17 2025 Dec 15 2025
Stonewall-Tell Road Roosevelt Hwy. Campbelton Road 3 7.50|Nov 17 2025 Dec 15 2025
Camp Drive Roosevelt Hwy. Stonewall Tell Road 3 0.30|Nov 17 2025 Dec 15 2025
Jailette Road Scarborough Road Welcome All Road 3 1.88(Nov 17 2025 Dec 15 2025
Thaxton Road Jailette Road Butner Road 3 1.49|Nov 17 2025 Dec 15 2025
Hunter Road Roosevelt Hwy. Mason Road 3 1.00{Nov 17 2025 Dec 15 2025
Tradewater Pkwy FIB Dead end 1 0.62|Nov 17 2025 Dec 15 2025
Lagrange Blvd Boat Rock Blvd Tradewater Pkwy 1 1.09(Nov 17 2025 Dec 15 2025
Boat Rock Blvd FIB Dead end 1 1.60|Nov 17 2025 Dec 15 2025
Fisk Drive SW Greensboro Drive End 1 0.21|Nov 17 2025 Dec 15 2025
Greensboro Drive Fulton Industrial Blvd Fulton Industrial Blvd 1 0.18|Nov 17 2025 Dec 15 2025
Xavier Drive SW LaGrange Blvd SW End 1 0.36|Nov 17 2025 Dec 15 2025
Emanuel Drive SW LaGrange Blvd SW Purdue Drive 1 0.35|Nov 17 2025 Dec 15 2025
Waycrest Drive SW Riverside Drive End 1 0.17(Nov 17 2025 Dec 15 2025
Westgate Parkway SW Fulton Industrial Blvd Fulton Industrial Blvd 1 2.16(Nov 17 2025 Dec 15 2025
41.91
‘ Zone 2 // Sweeper #2 Nov 24 2025 Dec 22 2025
Jones Road Campbellton Fairburn Hwy Stonewall Tell Road 4 2.30(Nov 24 2025 Dec 22 2025
Derrick Road Koweta Road Jones Road 4 2.50|Nov 24 2025 Dec 22 2025
Feldwood Road Roosevelt Hwy Flat Shoals Road 5 1.90(Nov 24 2025 Dec 22 2025

51

Page 132 of 160



STREET SWEEPERS

SWEEPING SCHEDULE
NOV - DEC, 2025

Flat Shoals Road Oakley Road(Union City Limits) Clayton County 5 5.30|Nov 24 2025 Dec 22 2025
Mallory Road Roosevelt Hwy Flat Shoals Road 5 1.20(Nov 24 2025 Dec 22 2025
Buffington Road Roosevelt Hwy Flat Shoals Road 5 2.90(Nov 24 2025 Dec 22 2025
Scofield Rd. Godby Road Surrey Trail 6 0.90|Nov 24 2025 Dec 22 2025
Creel Road Old National Hwy. Bethsaida Road 6 1.40(Nov 24 2025 Dec 22 2025
Bethsaida Road Hwy 138. Clayton County 7 2.30{Nov 24 2025 Dec 22 2025
Bethsaida/ Albania Drive |Bethsaida Road Hwy 138 7 0.33|Nov 24 2025 Dec 22 2025
Old Bill Cook Rd Old National Hwy Buffington Rd 5 1.90(Nov 24 2025 Dec 22 2025
Jerome Road Old National Hwy End of road 5 0.90|Nov 24 2025 Dec 22 2025
Bakers Ferry Rd SW Fulton Industrial Blvd Boulder Park Drive 1 2.65(Nov 24 2025 Dec 22 2025
Bucknell Drive Great Southwest Pkwy SW End 1 1.17(Nov 24 2025 Dec 22 2025
Great SW Parkway SW Fulton Industrial Blvd Fulton Industrial Blvd 1 1.60(Nov 24 2025 Dec 22 2025
Tulane Drive SW Great SW Parkway Great SW Parkway 1 1.62(Nov 24 2025 Dec 22 2025
Bucknell Court SW Bucknell Dr SW End 1 0.30|Nov 24 2025 Dec 22 2025
Villanova Dr SW Fulton Industrial Blvd End 1 0.66|Nov 24 2025 Dec 22 2025
Stonehill Dr SW Villanova Dr SW Wheaton Dr SW 1 0.25|Nov 24 2025 Dec 22 2025
32.08|Nov 24 2025 Dec 22 2025
one eepe ov 24 20 0
Connell Road Flat Shoals Road Bethsaida Road 7 1.90|Nov 24 2025 Dec 22 2025
Old National Highway Old Bill Cook Road Hwy 138 7 4.60|Nov 24 2025 Dec 22 2025
Oakley Ind Blvd Hwy 138.(Union City Limits) Graham Drive(Fairburn 7 0.30|Nov 24 2025 Dec 22 2025
Fayetteville Road Oakley Ind.Blvd.(Fairburn Limits) |Spence Road 7 2.40(Nov 24 2025 Dec 22 2025
Goodson Road Fayetteville Road Union City Limits 7 0.50|Nov 24 2025 Dec 22 2025
Graham Road Graham Drive Fairburn Limits 7 0.80|Nov 24 2025 Dec 22 2025
Milam Road Mayfern Drive Fayette County 7 0.80|Nov 24 2025 Dec 22 2025
Graham Drive Oakley Ind.Blvd.(Fairburn Limits) |Graham Road(Fairburn 7 0.80|Nov 24 2025 Dec 22 2025
Old Jonesboro Road Hwy. 138 Westbridge Road 7 2.35(Nov 24 2025 Dec 22 2025
Cedar Grove Road Rivertown Road South Fulton Pkwy 4 1.65(Nov 24 2025 Dec 22 2025
Rivertown Road Vogue Circle Brazos Trail 4 1.47(Nov 24 2025 Dec 22 2025
Shirley Dr SW Fulton Industrial Blvd End 1 0.80|Nov 24 2025 Dec 22 2025
Shirley Way SW Shirley Dr SW End 1 0.12|Nov 24 2025 Dec 22 2025
Commerce Drive Fulton Industrial Blvd Fulton Industrial Blvd 1 0.39|Nov 24 2025 Dec 22 2025
Commerce Circle Commerce Drive SW Commerce Drive SW 1 0.55|Nov 24 2025 Dec 22 2025
Patton Dr SW Frederick Dr SW End 1 0.29|Nov 24 2025 Dec 22 2025
Frederick Drive SW Fulton Industrial Blvd End 1 1.33|Nov 24 2025 Dec 22 2025
Mills Place SW Patton Drive SW Frederick Drive SW 1 0.27|Nov 24 2025 Dec 22 2025
Patton Drive SW Frederick Drive End 1 0.44|Nov 24 2025 Dec 22 2025
Wharton Drive SW Fulton Industrial Blvd McDougall Drive 1 0.53|Nov 24 2025 Dec 22 2025
Wharton Circle SW Wharton Drive SW McDougall Drive 1 0.70|Nov 24 2025 Dec 22 2025
McDougal Drive SW Wharton Drive SW James Aldridge Blvd 1 0.30|Nov 24 2025 Dec 22 2025
23.29

Zone 1 // Sweeper #2 Dec 12025 Dec 29 2025
Cascade Road Fulton Ind. Blvd. City of Atlanta 1 4.60|Dec 1 2025 Dec 29 2025
Cascade Pkwy Cascade Road End 1 0.14|Dec 1 2025 Dec 29 2025
Research Center Drive Cascade Road End 1 0.62|Dec 1 2025 Dec 29 2025
Utoy Springs Fairburn Road Cascade Road 1 0.30|Dec 1 2025 Dec 29 2025
Fairburn Road City of Atlanta City of Atlanta 1 0.70|Dec 1 2025 Dec 29 2025
Cascade Pkwy Cascade Road End 1 0.14|Dec 1 2025 Dec 29 2025
Kimberly Road Cascade Road City of Atlanta 1 0.31|Dec 12025 Dec 29 2025
New Hope Boat Rock Road Cascade Road 1 2.30(Dec 1 2025 Dec 29 2025
Danforth Road Cascade Road New Hope Road (City Limits) 1 0.72|Dec 1 2025 Dec 29 2025
Boatrock Road Campbellton Road Fulton Ind. Blvd. 1 2.10(Dec 1 2025 Dec 29 2025
Campbelton Road Camp Creek Pkwy Enon Road 1 2.40(Dec 1 2025 Dec 29 2025
Bakers Ferry Road Boat Rock Road Fulton Ind. Blvd. 1 0.80|Dec 1 2025 Dec 29 2025
Butner Road Campbellton Fairburn Road City of Atlanta 2 4.90|Dec 1 2025 Dec 29 2025
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SWEEPING SCHEDULE
NOV - DEC, 2025

Union Road Stonewall Tell Road Miles Road 2 2.30|Dec 1 2025 Dec 29 2025
Old Fairburn Road Union Road City of Atlanta 2 3.10|Dec 1 2025 Dec 29 2025
Wallace Road Enon Road Campbellton Road 1 1.33|Dec 12025 Dec 29 2025
Union Road Campbellton Road Vandiver Road 2 1.33[Dec 1 2025 Dec 29 2025
Enon Road Stonewall Tell Road Campbellton Road 1 4.30|Dec 1 2025 Dec 29 2025
Selig Dr SW Fulton Industrial Blvd End 1 1.81|Dec 1 2025 Dec 29 2025
Mendel Dr SW Fulton Industrial Blvd Bakers Ferry Rd 1 0.64|Dec 1 2025 Dec 29 2025
Mendel Ct SW Mendel Dr SW End 1 0.39|Dec 1 2025 Dec 29 2025
Fulton Industrial Circle Fulton Industrial Blvd Mendel Drive SW (Frederick DR?) 1 0.21|Dec 1 2025 Dec 29 2025
James Aldridge Blvd Fulton Industrial Blvd End 1 0.26|Dec 1 2025 Dec 29 2025
Phillip Lee Drive Fulton Industrial Blvd End 1 0.55|Dec 1 2025 Dec 29 2025
36.25

‘ Zone 1 // Sweeper #2 Dec 12025 Dec 29 2025
Demooney Road Stonewall Tell Road Campbellton Fairburn Road 2 4.80|Dec 12025 Dec 29 2025
East Stubbs Rd Stonewall Tell Road Demooney Road 2 1.30(Dec 1 2025 Dec 29 2025
West Stubbs Rd Demooney Road Cascade Palmetto Hwy. 2 2.70(Dec 1 2025 Dec 29 2025
Scarborough Road Welcome All Road Union City Limits 3 1.50(Dec 1 2025 Dec 29 2025
Welcome All Road Roosevelt Hwy. East Point City Limits 3 2.30(Dec 1 2025 Dec 29 2025
Washington Road Roosevelt Hwy. East Point Limits 3 0.70|Dec 1 2025 Dec 29 2025
Will Lee Road Ben Hill Road Welcome All Road 3 1.50|Dec 1 2025 Dec 29 2025
Ben Hill Road Roosevelt Hwy. Will Lee Road 3 1.00(Dec 1 2025 Dec 29 2025
Stonewall-Tell Road Roosevelt Hwy. Campbelton Road 3 7.50|Dec 1 2025 Dec 29 2025
Camp Drive Roosevelt Hwy. Stonewall Tell Road 3 0.30|Dec 1 2025 Dec 29 2025
Jailette Road Scarborough Road Welcome All Road 3 1.88(Dec 1 2025 Dec 29 2025
Thaxton Road Jailette Road Butner Road 3 1.49|Dec 1 2025 Dec 29 2025
Hunter Road Roosevelt Hwy. Mason Road 3 1.00(Dec 1 2025 Dec 29 2025
Tradewater Pkwy FIB Dead end 1 0.62|Dec 1 2025 Dec 29 2025
Lagrange Blvd Boat Rock Blvd Tradewater Pkwy 1 1.09(Dec 1 2025 Dec 29 2025
Boat Rock Blvd FIB Dead end 1 Dec 12025 Dec 29 2025
Fisk Drive SW Greensboro Drive End 1 0.21|Dec 1 2025 Dec 29 2025
Greensboro Drive Fulton Industrial Blvd Fulton Industrial Blvd 1 0.18|Dec 1 2025 Dec 29 2025
Xavier Drive SW LaGrange Blvd SW End 1 0.36|Dec 1 2025 Dec 29 2025
Emanuel Drive SW LaGrange Blvd SW Purdue Drive 1 0.35|Dec 1 2025 Dec 29 2025
Waycrest Drive SW Riverside Drive End 1 0.17|Dec 1 2025 Dec 29 2025
Westgate Parkway SW Fulton Industrial Blvd Fulton Industrial Blvd 1 2.16(Dec 1 2025 Dec 29 2025

33.11

| Zone2// Sweeper #2 Dec 8 2025 Jan 5 2026
Jones Road Campbellton Fairburn Hwy Stonewall Tell Road 4 2.30(Dec 8 2025 Jan 52026
Derrick Road Koweta Road Jones Road 4 2.50|Dec 8 2025 Jan 52026
Feldwood Road Roosevelt Hwy Flat Shoals Road 5 1.90(Dec 8 2025 Jan 52026
Flat Shoals Road Oakley Road(Union City Limits) Clayton County 5 5.30|Dec 8 2025 Jan 52026
Mallory Road Roosevelt Hwy Flat Shoals Road 5 1.20(Dec 8 2025 Jan 52026
Buffington Road Roosevelt Hwy Flat Shoals Road 5 2.90(Dec 8 2025 Jan 52026
Scofield Rd. Godby Road Surrey Trail 6 0.90|Dec 8 2025 Jan 52026
Creel Road Old National Hwy. Bethsaida Road 6 1.40(Dec 8 2025 Jan 52026
Bethsaida Road Hwy 138. Clayton County 7 2.30(Dec 8 2025 Jan 52026
Bethsaida/ Albania Drive |Bethsaida Road Hwy 138 7 0.33|Dec 8 2025 Jan 52026
Old Bill Cook Rd Old National Hwy Buffington Rd 5 1.90(Dec 8 2025 Jan 52026
Jerome Road Old National Hwy End of road 5 0.90|Dec 8 2025 Jan 52026
Bakers Ferry Rd SW Fulton Industrial Blvd Boulder Park Drive 1 2.65|Dec 8 2025 Jan 52026
Bucknell Drive Great Southwest Pkwy SW End 1 1.17|Dec 8 2025 Jan 52026
Great SW Parkway SW Fulton Industrial Blvd Fulton Industrial Blvd 1 1.60(Dec 8 2025 Jan 52026
Tulane Drive SW Great SW Parkway Great SW Parkway 1 1.62(Dec 8 2025 Jan 52026
Bucknell Court SW Bucknell Dr SW End 1 0.30|Dec 8 2025 Jan 52026
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SWEEPING SCHEDULE
NOV - DEC, 2025

Villanova Dr SW Fulton Industrial Blvd End 1 0.66|Dec 8 2025 Jan 52026
Stonehill Dr SW Villanova Dr SW Wheaton Dr SW 0.25|Dec 8 2025 Jan 52026
32.08|Dec 8 2025 Jan 52026

Zone 2 Sweeper #2 Dec 8 2025 Jan 5 2026
Connell Road Flat Shoals Road Bethsaida Road 7 1.90(Dec 8 2025 Jan 52026
Old National Highway Old Bill Cook Road Hwy 138 7 4.60|Dec 8 2025 Jan 52026
Oakley Ind Blvd Hwy 138.(Union City Limits) Graham Drive(Fairburn 7 0.30|Dec 8 2025 Jan 52026
Fayetteville Road Oakley Ind.Blvd.(Fairburn Limits) |Spence Road 7 2.40(Dec 8 2025 Jan 52026
Goodson Road Fayetteville Road Union City Limits 7 0.50|Dec 8 2025 Jan 52026
Graham Road Graham Drive Fairburn Limits 7 0.80|Dec 8 2025 Jan 52026
Milam Road Mayfern Drive Fayette County 7 0.80|Dec 8 2025 Jan 52026
Graham Drive Oakley Ind.Blvd.(Fairburn Limits) |Graham Road(Fairburn 7 0.80|Dec 8 2025 Jan 52026
Old Jonesboro Road Hwy. 138 Westbridge Road 7 2.35(Dec 8 2025 Jan 52026
Cedar Grove Road Rivertown Road South Fulton Pkwy 4 1.65(Dec 8 2025 Jan 52026
Rivertown Road Vogue Circle Brazos Trail 4 1.47|Dec 8 2025 Jan 52026
Shirley Dr SW Fulton Industrial Blvd End 1 0.80|Dec 8 2025 Jan 52026
Shirley Way SW Shirley Dr SW End 1 0.12|Dec 8 2025 Jan 52026
Commerce Drive Fulton Industrial Blvd Fulton Industrial Blvd 1 0.39|Dec 8 2025 Jan 52026
Commerce Circle Commerce Drive SW Commerce Drive SW 1 0.55|Dec 8 2025 Jan 52026
Patton Dr SW Frederick Dr SW End 1 0.29|Dec 8 2025 Jan 52026
Frederick Drive SW Fulton Industrial Blvd End 1 1.33|Dec 8 2025 Jan 52026
Mills Place SW Patton Drive SW Frederick Drive SW 1 0.27|Dec 8 2025 Jan 52026
Patton Drive SW Frederick Drive End 1 0.44|Dec 8 2025 Jan 52026
Wharton Drive SW Fulton Industrial Blvd McDougall Drive 1 0.53|Dec 8 2025 Jan 52026
Wharton Circle SW Wharton Drive SW McDougall Drive 1 0.70|Dec 8 2025 Jan 52026
McDougal Drive SW Wharton Drive SW James Aldridge Blvd 1 0.30|Dec 8 2025 Jan 52026

23.29
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Nov 24, 2025 at 10:43:51 AM,
- elaware,

RIVERTOWN MILL SUBDIVISION

* SIDEWALK REPAIRS
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BISHOP RD

* DEEP BASE REPAIRS
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N o City of South Fulton Public Works Department
“Outh TRAFFIC OPERATIONS

Fiten BB O B @

The Traffic Operations Crew is on constant patrol in the City of South Fulton to ensure that all
signs and signals are clear to see and work properly. This consists of approximately 35,000 static
signs, 69 Traffic Signals, 14 Traffic Beacons, 40 School Flashers and numerous Solar Flashing
signs.

The following is what each category is used for and what they represent.

¢ Sign — Other Sign Down/Missing is used for missing signs, installing new signs,
replacing or upgrading signs. If there are other signs on that post, the crew will clean
them.

¢ Sign — Preventative Maintenance is used for the cleaning and straighting of signs.

e Sign - Stop/Yield Sign Down/Missing is used for responding to or finding STOP sign
or YIELD sign that has been knocked down or missing. This category is responded to as
an emergency.

¢ Signal - In Flash or Dark is used to let us know that the traffic signal is flashing all RED
lights, or no lights are visible. This category is responded to as an emergency.

e Signal - Other Issues is used to let us know if there are any other problems with the
Traffic Signal, this can include a LED bulb not working, if the crosswalk is being
problematic, or the signal not changing.

This month, the Traffic Operations Department acquired 200 new requests and closed 198.

The following are 198 SeeClickFix items, along with Categories that Traffic Operations
responded to and completed this past month.

Examples of work completed this past month are highlighted in Exhibit A.

Signal — In Flash or Dark: 4

Seeclickfix Locations
20352232 7480 Old National Hwy
20377308 2311 Polaris Way SW
20382621 2303 Polaris Way SW
20383584 8571-8577 Campbellton Fairburn Rd
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Sign — Stop/Yield Sign Down/Missing: 12

SeeClickFix Locations

20332076 7565 Roosevelt Hwy

20333868 Derrick Rd & Koweta Rd

20336333 7565 Roosevelt Hwy

20339223 5341 Lakerock Dr SW

20356388 7387 Taloga Ln

20357228 5780 Colonist Dr

20365700 Williams Rd & McLarin Rd

20378135 3660 Cascade Rd SW

20385482 5815 Campbellton Rd SW

20386314 5400-5516 Mallory Rd

20404779 Estates Dr & Union Rd SW

20438558 5420 Estates Dr

Signal — Other: 13

19076489 6243 Nathaniel Ln

19663243 Feldwood Rd & Morning Creek Dr

20354128 Bethsaida Rd & Old National Hwy

20356981 Fairburn Rd SW & Utoy Springs Rd SW

20363005 6103 Old National Hwy

20363495 3480 Old Fairburn Rd SW

20437612 6585 Plummer Rd SW

20464195 Cascade Rd SW & Fulton Industrial Blvd SW

20475563 S Fulton Pkwy

20476090 3121-3133 Cascade Palmetto Hwy SW

20480524 Highway 92 & Jones Rd

20482324 6041 Hemperly Rd

20490634 3580 Cascade Rd

S_ign — Preventaive Maintenance: 148

SeeClickFix Locations

20336051 John Rivers Rd

20336146 8050 Hobgood Rd

20337333 5775 Koweta Rd

20337470 5495 Cascade Rd SW

20337624 5042-5048 Cascade Rd SW

20337842 1100-1200 Carlo Ct SW
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SeeClickFix Locations
20338019 5880 Mallory Rd
20338876 6100-6148 Guilford Ln
20338958 5401-5501 Cascade Hills Loop SW
20339369 800-902 Cascade Xing SW
20340619 2245 Union Rd SW
20340815 2126-2198 Union Rd SW
20353637 2805 Ashley Downs Ln
20353800 26 Pine Cone Ct
20353900 2759 Jerome Rd
20353977 2850 Jerome Rd
20353990 Creel Rd
20354133 7105 Lupine Ridge Ln
20354152 5495 Deerfield Trl
20354324 7155 Lupine Ridge Ln
20354338 5722 Westhill Cir
20354378 3685 Leisure Ln
20354412 Cascade Knolls Dr SW
20354475 3035 Creel Rd
20354546 5695 Deerfield Trl
20354845 5731 Deerfield Trl
20355085 2827 The Meadows Way
20355378 5600-5698 Warfield Ct
20355730 2954 The Meadows Way
20356043 2201-2265 Creel Rd
20361710 1100-1104 Cascade Hills Dr SW
20362688 1685 Versailles Dr SW
20362843 Northfield Ct
20362987 1340 Martinique Ct SW
20363151 1473 Blairwood Ct
20363349 4715 Brightwood Ln SW
20384663 6300-6372 Newborn Dr
20384687 5934-5936 Westchase St SW
20384712 3669-3751 Stonewall Tell Rd
20384802 210 Westcliffe Ct
20384843 5635 Cascade Hills Ln SW
20385438 5937 Avenue of Redwoods
20385455 4930 Montcalm Dr SW
20385525 5923-6011 Mallory Rd
20385571 6050 Mallory Rd
20385827 5140 Kerry Dr SW
20387175 2445 Wallace Rd SW
20387447 100 Delarose Ct SW

60

Page 141 of 160



SeeClickFix Locations
20387668 5500 Halsey Trce SW
20397896 1318 Sandrock Ln SW
20397977 5036-5098 Cascade Overlook SW
20398344 1682-1688 New Hope Rd SW
20398511 1125 Beechcrest Rd SW
20398622 1520 Versailles Dr SW
20398628 300 Old Oak Ct SW
20399385 5565 Woodside Dr SW
20399432 7106 Galloway Pt
20399777 7501-7601 Cochran Rd
20399923 2770 South Hls
20400070 2790 Robinson Wood Dr
20400340 7013-7163 Cochran Rd
20400601 6752-6798 Cedar Hurst Trl
20402226 1441-1441 Stone Bay Dr SW
20406744 7134-7178 E Village Ct
20408463 4035 Church St
20408480 4744 Delano Rd
20409013 6001-6111 Dunbritan Ln
20409297 1875 Sandgate Cir
20409346 1875 Sandgate Cir
20409486 1890 Sandgate Cir
20414514 6555 Ashdale Dr
20414572 4128 Marshwood Trce
20414944 6350 Cedar Hurst Trl
20415143 3990 Cranwood Dr
20415189 6339-6379 Cedar Hurst Trl
20415445 4091-4099 Hammock Trce
20415446 6660 Leisure Trl
20415665 3682-3736 Stonewall Tell Rd
20415797 6475 Connell Rd
20415913 4645 Butner Rd
20416121 3405 W Stubbs Rd
20416305 100 Estate Lake Ct
20417178 803 Oakview Trce
20417425 695 Sweetgum Trce
20417649 3080 W Stubbs Rd
20428310 6089-6097 Boat Rock Blvd SW
20437482 3590 Thaxton Rd SW
20437591 Thaxton Rd SW
20437684 2787-2827 Enon Rd SW
20437884 7210 Connell Rd
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SeeClickFix

Locations

20437955 3000 Sanford J Jones Blvd
20437997 7397 Walton HI

20438117 2983-2987 Enon Rd

20438204 3513 Elk Horn Trl SW
20438250 3200 White Tail Ln

20438386 752 Red Wolf Run

20438458 7225 Buck Creek Dr

20438557 501-519 Wolf Pack Ln
20438674 7055 Smoke Ridge Dr
20439123 7159 Merrywood Ct

20439201 5309 Hennessy Cir

20439242 5302-5998 Aldredge Rd SW
20439390 400-498 Broadmore Sq
20439408 5760 Miles Rd

20439965 5168-5198 Marie Trce
20445566 5420 Estates Dr

20446129 3500 Rockfort Dr

20446269 4447 Welcome All Rd SW
20446370 4414-4478 Welcome All Rd SW
20446533 210 Woodhue Forest Ln
20446534 4500-4516 Welcome All Rd SW
20446800 2770 Ashley Downs Ln
20446826 5008-5024 Welcome All Rd SW
20447080 1-21 Peppermill Ct

20447529 4820 Welcome All Rd SW
20447595 3516-3530 Butner Rd SW
20447616 1960 Sandgate Cir

20447629 5054-5098 Welcome All Rd SW
20447748 5054-5098 Welcome All Rd SW
20447833 5100-5142 Welcome All Rd SW
20447837 4000 Thaxton Rd SW
20447940 4250 Kensington Cv

20447968 4121 Old Fairburn Rd
20448217 4140 Jailette Rd

20448452 4231-4283 Lake Charles Ln
20448725 4620 Will Lee PI

20453348 4060 Will Lee Rd

20453413 Merk Rd SW

20453415 4060 Will Lee Rd

20453545 3640 Will Lee Rd

20453770 3585 Spring Valley Blvd
20453919 115 Imad Ct
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SeeClickFix

Locations

20455285 4475 Jailette Rd

20456664 4240 Jailette Rd

20456826 4365 Jailette Rd

20456900 4365 Jailette Rd

20456997 4445 Greentree Trl
20457096 5021-5077 Greentree Trl
20474164 2722 Summit Pkwy SW
20474439 2811-2869 Stonewall Ln SW
20474634 6301-6399 Tell Pl SW
20474993 2747-2749 Summit Pkwy SW
20475438 3385 Stonewall Tell Rd
20475950 620 Blueangel Dr

20476228 4405 Wild Lake Dr
20477036 6000-6216 Hudgens Rd

Sign — Other Sign Down/Missing: 24

SeeClickFix Locations
20354156 6007 Birdseye Trl
20354536 6345 Red Oak Rd
20354608 110 Magnolia Walk Ln
20355013 3815 Village Dr SW
20359637 6264 Shenfield Ln
20384867 5635 Cascade Hills Ln SW
20385873 3785 Pebble Beach Dr
20387063 4577 Stonewall Tell Rd
20414702 3540 Leisure Ln
20438171 7330 Buck Creek Dr
20438409 125 Buck Creek Ct
20438589 3235 Bethsaida Rd
20438909 7000-7198 Merrywood Ct
20440539 5420 Estates Dr
20446677 Welcome All Rd SW
20451237 Big Elk Ct SW
20453139 4910 Welcome All Rd SW
20453228 4810 Welcome All Rd SW
20453824 7020 Hania Dr
20453886 4630 Spring Valley Ct
20454251 7040 Hassana Ln
20454675 494-598 Hussamy Ln
20456239 Thaxton Rd SW
20467868 Berkshire Pl & Crane Ave
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TRAFFIC OPERATIONS




CLEANING SIGNS THROUGHOUT THE CITY
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QY o City of South Fulton Public Works Department
OUth 7‘_- E -
Fulten

A City on the RISE!

Traffic studies are conducted based on the evaluation of day-to-day traffic concerns, and also
considering requests from the residents in the City of South Fulton. Recommendations are made
for the installation of traffic control and traffic calming devices. Types of traffic studies include
All-Way Stop Warrant Studies, Traffic Signal Warrant Studies, and Traffic Calming Studies. These
studies follow the federal Manual on Uniform Traffic Control Devices (MUTCD) standards and
Georgia Department of Transportation (GDOT) standards. The goal of these studies is to improve
the mobility, safety, and capacity of the city’s infrastructure.

Traffic Studies completed — November 2025

1. Enon Road - Camp Creek Parkway (SR 6) to Campbeliton Road (SR 154) -
Speed Study

The Enon Road speed study was revised with additional count data, the latest crash
details, and the US Limits analysis. It is advised to lower the posted speed limit from 45
mph to 35 mph to enhance safety and address the reported crash history.

2. Campbellton-Fairburn Road at White Mill Road — Signal Warrant Analysis

During the week of November 17, 2025, staff completed a signal warrant analysis for the
Campbellton-Fairburn Road and White Mill Road intersection. Based on traffic analysis, a
traffic signal was not warranted per FHWA MUTCD (Manual of Uniform Traffic Control
Devices) requirements.
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November 2025
. Stormwater Operations & Maintenance Report

Overview

Staff evaluated and identified six high priority storm system repairs, including one
emergency storm pipe repair to restore drainage capacity and reduce localized flooding
risks. Site evaluations were focused in District 4, with the pipe repair project identified in
District 2. Recommended work orders focus primarily on structural repairs due to damage
from vehicle traffic, sediment/debris removal, curb/gutter repairs, and one trenchless repair
due to a damaged stormline. Structural deficiencies to all storm inlets in Walden Park
subdivision are in progress. The estimated project cost, based on current contractor’s
unit price contracts, is approximately $31,000. Repairs are projected to begin upon
completion of Walden Park and Cedar Grove subdivision repairs (see sidewalk summary

below).
Street Name Subdivision District Work Orders #Structures LENGTH (FT) COST ($)
Jones Road N/A 4 1 $2,500.00
ESTONIAN DR Chestnut Ridge At Cedar Grove 4 1 2 $5,000.00
Caveat Ct Hampton Oaks 4 1 1 $2,500.00
Pennant Ln Hampton Oaks 4 1 1 $2,500.00
Ironstone Dr Town Creek at Cedar Grove 4 1 1 $2,500.00
Bluestone Dr Summit At Stonewall Tell 2 1 20 $16,000.00

TOTAL 5 20 $31,000.00

()]

(from left to right) District 4 storm Inlets 1. damaged by vehicle traffic
2. blocked with debris 3. Standing water due to blockage
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Production & Cost Summary
e Scope & cost: 6 storm-repair projects identified; total estimated cost $31,000
e District4 -5 structures, $15,000 ; District 2 — 1 structures, $16,000

Issues & Next Steps
e Continue on-site evaluation and prioritization of CCTV/cleaning and top-slab
replacement of high priority structures per Storm-Sidewalk Action Plan for FY 2025-
26.
e Finalize contractor, secure estimate and mobilize on trenchless pipe repair project
on Bluestone Drive

Il. Sidewalk Operations and Maintenance Report

Overview

Concrete sidewalk evaluation and hazard abatementisin progress for District 4 to eliminate
trip hazards and improve ADA compliance. Staff evaluated and identified 65 high priority
sidewalk repairs in District 4. Project scope is focused on larger continuous runs to
maximize linear production and crew efficiency. Panels will be replaced to remove vertical
displacements and surface failures; cross-slope and landing areas were field-checked to
align with ADA intent. Control/expansion joints and finish quality were verified during
acceptance.

Production & Cost Summary
o Estimated Total Length: 995 LF
o Estimated Concrete Placed: 598 SY
o Estimated Total Expenditure (sidewalks): $53,810.00

Street Name

Subdivision

District

Work Orders

LENGTH (FT)

AREA (SQ-YD)

TOTAL COST

Mossycup Dr Sierra Estates 4 1 14 7.8 $700.00
Sly Fox Run Sierra Estates 4 1 13 7.2 $650.00
Tapestry Blvd Le Jardin Tapestry 4 16 298 198.7 $17,880.00
Saintvry Way Broadstone 4 2 13 5.8 $520.00
Demeter Dr Camden Manor 4 3 41 22.8 $2,050.00
MARGAUX DR Camden Manor 4 1 18 10.0 $900.00
Pegasus Way Camden Manor 4 1 18 10.0 $900.00
Python Dr Camden Manor 4 1 9 5.0 $450.00
Appaloosa Cv Chestnut Ridge At Cedar 4 1 6 3.3 $300.00
ESTONIAN DR Chestnut Ridge At Cedar 4 2 31 17.2 $1,550.00
Jumpers Trl Chestnut Ridge At Cedar 4 6 93 51.7 $4,650.00
Algerine Ct Hampton Oaks 4 2 12 6.7 $600.00
Alysheba Dr Hampton Oaks 4 3 29 15.0 $1,350.00

Caveat Ct Hampton Oaks 4 1 25 13.9 $1,250.00
Challedon Dr Hampton Oaks 4 1 20 11.1 $1,000.00
Mistydawn Dr Hampton Oaks 4 3 45 40.0 $3,600.00

Pennant Ln Hampton Oaks 4 3 44 24.4 $2,200.00
Burberry Way | Town Creek at Cedar Grove 4 4 78 43.3 $3,900.00
Ironstone Dr | Town Creek at Cedar Grove 4 4 48 26.7 $2,400.00
Locherby Dr Town Creek at Cedar Grove 4 8 136 75.6 $6,800.00
OAKMAN PL Willow Creek 4 1 $160.00
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District Summary (Costs)
o District 4: $53,810.00 (all sidewalk items this month)

Notable Locations & Quantities
o TapestryBlvd: 298 LF, 198.7 SY — $17,880.00
e LocherbyDr: 136 LF, 75.6 SY — $6,800.00
e JumpersTrl: 93 LF, 51.7 SY — $4,650.00

Next Steps
e Continue repairs in Walden Park subdivision. Mobilize to Cedar Grove subdivision
upon completion.
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City of South Fulton Public Works Department

Eb’ Itt%n STREETLIGHTS &

[
L
\ Citv on the RISE! TJTI

The Streetlight Program was established to address the need for adequate illumination of public
streets or roadways within the City of South Fulton. The goal is to aid in the safety and systematic
movement of vehicular traffic within the public travel roadway. Lighting on roadways is not
provided for personal security, such as lighting of yards, driveways, or private property. In-house
staff assesses requests from residents, conducts field visits and works with power companies to
address inquiries about new lights, repairs, and upgrades.

Last year, Mayor and Council approved a resolution adopting the
Streetlight Masterplan. The masterplan provides options for street and CITY OF SOUTH FULTON

STREETLIGHT MASTER PLAN

pedestrian light poles, styles, spacing, lighting technology and control, and
appropriate lighting levels for various locations such as state roads,
arterials minor residential streets, major street corridors including those
with existing and proposed bike lanes, controlled intersections,
roundabouts, uncontrolled pedestrian crossings, transit station street areas, and parks.

Tthe department is developing a priority list to install and/or upgrade streetlights on all corridors
with proposed and existing sidewalks, State routes,
and intersections. All sidewalk projects will also include ‘. G eorgi a Power

pedestrian lights. Upon completion, staff will meet with -

the power companies to draft an implementation plan 5G4 GREYSTONE E..".,tmi

that will include costs and schedules. %\s )E‘H i{ o } o
Making Life Better

Requests for streetlights- new and upgrades- received to date are detailed in Exhibit A.
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A Citvon the RISE!

City of South Fulton Public Works Department

UTILITY PERMITS

UTILITY
WORK
AHEAD

Purpose of utility permits is to help the City of South Fulton staff track and manage construction
operations more efficiently. Each utility permit contains a unique reference number, special
requirements before/ during operation, procedures, and contact information in case of emergencies.
All this information is essential when dealing with construction operations in our Right of Way.

Permits

within the row of Rosehall PI to replace
damaged
cable.

Locations Scope of Work Status
RWEP(25)-324 | 420 Lakes TRC, Fairburn | Directional bore install 2-2" HDPE conduits Complete
and pull new 1-24ct Greystone fiber.
RWEP(25)-325 | 1940 Waycrest Dr SW Comcast is to excavate, bore, and Complete
install 210" new 24ct fiber to be pulled
through new 2" conduit
RWEP(25)-326 | 2795 Old Spanish Dr Crane in the roadway to cut tree back from Complete
the power lines.
RWEP(25)-329 | Bethsaida Rd; beginning | Directional bore - 92' and open trench - 168’ Complete
at the intersection with | of 4" HP STL gas main and 50' of 2" HP STL
Bradford Way continuing | main, and directional bore - 78' and open
south for - 304 trench - 148' of 4" MHP PLS gas main to retire
the existing below ground regulator station
and install a new 2" above ground station.
RWEP(25)-335 | 5483 Rosehall PI Cable to be pulled through new 2" conduit Complete

RWEP(25)-330

4940 Derrick to 4680
Derrick Road

Upgrading an existing 25 Kv three phase 1/0
ACSR distribution powerline to a new 25 Kv

three phase 477 ACSR distribution powerline
that parallels and crosses over Derrick Road

In progress

RWEP(25)-331

6605 Plummer Road.
Atlanta, GA 30331

Data Center for Vantage, which is requiring
Brent Scarbrough to clear the trees in the
right-of-way to build and construct a turn
lane.

In progress

RWEP(25)-333

4232 Kensington Cove

Comcast is to excavate, bore and install 247’

new 0.625” ug coax to be pulled through new
2" conduit within the row of Kensington Cove
and skip Pond CT to repair existing damaged

cable.

In progress

RWEP(25)-334

7975 Snapwell Dr

Comcast is to excavate, bore, & install 130
new 0.625" ug coax cable to be pulled
through new 2" conduit within the ROW of
Snapwell Dr to replace existing damaged
cable.

In progress
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Permits

Locations

Scope of Work

Status

RWEP(25)-332

Pleasant Hill Rd ext -
426' and 452' west of
Old National Hwy CL

Open trench and place ~85 of 14 AWG test
wires to identify the end of the 20" STL casing
and install 2 test stations.

Hasn't Started

RWEP(25)-336

3365 Amhurst Pkwy,

This is an approval extension request for
RWEP-895

In progress

RWEP(25)-327

6062 Hallandale Dr

Gunnison will cut back trees off of the
powerlines.

Hasn't Started

RWEP(25)-328

7135 Bishop Rd

Comcast is to overlash 3849' new 48ct fiber to
existing poles along Rivertown Rd and Bishop
Rd to provide service to Bishop Meadows
subdivision

Hasn't Started

RWEP(25)-337

5952 Koweta Rd

Comcast is to build 123" new 0.25" strand &
24-count fiber on existing GSPC poles within
the row of Koweta Rd to provide service to
5950 Koweta Rd.

Hasn't Started

RWEP(25)-338

Fairburn Rd; between
Utoy Springs Rd Rd SW
and South Utoy Creek

Inspect the sewer laterals with lateral cameras
from the main sewer line. This work is to
inspect areas where our installation
contractors may have accidentally bored
through the sewer while installing gas lines.

Hasn't Started

RWEP(25)-339

1056 Lupo Loop

Run new short-sided gas service to residence.

Hasn't Started
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Solid Waste Group Purpose and Responsibilities

The City of South Fulton Solid Waste Group is committed to overseeing and regulating all solid
waste services within the city limits. These services include residential solid waste collection, bulk
item pickup, commercial services, convenience can management, and community engagement
and education.

l. Residential Services

A. Requests for Service
Residential services include weekly garbage collection and monthly bulk pickup. In
November, service requests remained flat except for extra carts. Bulk service
requests continue to hover around all-time highs for requests.

Requests for Service ‘ YTD

Item \ Sep Oct Nov
Back Door Service 26 6 5 93
Extra Cart Request 20 37| 39 473
New Construction-Add New Service 51 59 56 521
Bulk Scheduled Service Requests 334 | 324 | 327 3,271
Totals 431 | 426 | 427 4,358

Source: TracEZ

B. Service Complaints
Complaints remained flat or lower:

Service Complaints

YTD
Item Sep Oct Nov
Missed Bulk 8 14 7 67
Damaged Cart - Repair or Replace 46 | 79 56 521
Missed Curbside Garbage 176 | 140 | 166 1,772
Waste Administration - Spills / Litter 3 1 2 19
Totals 233 | 234 | 231 2,379

Source: TrackEZ
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C. Deliveries and Maintenance

In November, overall service remains flat. New construction home setups dipped to 29
reflecting slower growth in residential service expansion. Cart replacements dropped to
13 after peaking in August, while cart repairs dropped to 35. Convenience can service
and recycling container service remained stable, continuing to provide reliable support

for citywide waste management.

Services Performed by the Solid Waste Team

Item

Sep Oct Nov

YTD

New Construction Homes 51 | 40 | 29 496
Replaced Carts 27 | 28 | 13 440
Repaired Carts 46 | 49 | 35 469
Convenience Can Servicing 128 | 128 | 158 | 1,246
Recycling Container Service 12 | 12 | 36 96
Totals 264 | 257 | 271 | 2,747

II. Merk Miles Citizens Convenience Center

The City of South Fulton operates the Merk Miles Citizens Convenience Center through a

third-party vendor.

This facility accepts Municipal Solid Waste (MSW), Construction

Debris (C&D) and recycling. Data is reported through October 2025. The total humber
of vehicles serviced remains flat but the amount per weight per vehicle continues to grow.

Events and Activities

Merk Miles Recycling & Municipal Solid Waste Activity
Recycling Activities
Total Number of Recyclers

Aug

Sep

Oct

Recycling Collected (Tons

MSW Collection Activities

Total Number of Vehicles Serviced

2,025

1,986

1,831

Total Solid Waste Collected (Tons)

231.00

261.78

224.95

Source: Latham Sanitation

lll. November Community Engagement & Education
There were no community events in November.
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	I. Meeting Called to Order - Mayor khalid
	II. Roll Call - Corey Adams, City Clerk
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