
 

City of South Fulton, Georgia 
 

Agenda 
 

City Council Work Session 
 

The Honorable khalid kamau, Mayor 
The Honorable Catherine F. Rowell, District 1 
The Honorable Carmalitha Gumbs, District 2 

The Honorable Helen Z. Willis, District 3 
The Honorable Jaceey Sebastian, District 4 

The Honorable Keosha B. Bell, District 5 
The Honorable Natasha Williams-Brown, District 6 

The Honorable Linda B. Pritchett, District 7 

5440 Fulton Industrial Blvd. 
South Fulton, GA 30336 
Phone: 470-552-4311 
cityofsouthfultonga.gov 

Tuesday, October 14, 2025 4:00 PM City Hall 

 

 

SOUTH FULTON CITY COUNCIL MISSION STATEMENT: 
To provide exceptional customer service that sustains a safe, inclusive, innovative, and an economically vibrant city. 

 
Live-stream: Public Meeting Portal (Civic Clerk): 

https://southfultonga.portal.civicclerk.com 
 

Public Comment: https://www.cityofsouthfultonga.gov/3074/Public-Comment-at-Council-Meetings 
 
*Times in parenthesis are estimates only, provided to help the public plan to be 
present for items of greatest interest to them. 

 
I. (4:00) Meeting Called to Order - Mayor Kobi 
    
II. (4:03) Roll Call - Corey Adams, City Clerk 
    
III. (4:05) Introduction of Parliamentarian - Sonya Johnson Clark, RP  
    
  A.  (4:05) Overview of Role & Limitations of the Parliamentarian 
      
IV. (4:20) City Manager Items and Presentations - Sharon D. Subadan, City Manager 
    
  A.  (4:20) City Manager Monthly Reports (including Finance & Public Works) 
      
  B.  (4:40) Presentation on Citywide Customer Service Training - Yolanda Hyman, Director of  

Community Relations & Services 
      
V. (4:59) Adjornment of Meeting 
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Greetings, Honorable Mayor and City Council Members,       

September has been marked by significant milestones for our city. 

In addition to hosting a public safety facilities tour for residents in August, we held 
a Public Safety and Millage Rate Cap information and feedback session on 
Wednesday, September 3rd. Several residents and CoSF staff attended the event. 
Residents submitted comment cards, asked questions, and received feedback from 
the Mayor, City Council, City Manager, the city’s financial advisor and bond counsel, 
as well as leaders in Public Safety. 

I want to express my appreciation to our committed residents. Their engagement in the millage rate cap 
process was invaluable. Based on their feedback, we worked toward a balanced solution that reflects 
both fiscal responsibility and community priorities. 

On September 4th, the Mayor and Council, along with city leaders, held a joint meeting with the South 
Fulton Development Authority to discuss development projects and opportunities for collaboration. 

I extend my sincere gratitude to the Mayor and Council for your unanimous approval of the FY26 budget, 
totaling $425 million—the largest in our city’s history. This significant milestone reflects your steadfast 
leadership and commitment to advancing the community's priorities. This budget provides the necessary 
resources to complete key projects and advance our strategic objectives. I also want to recognize Chief 
Financial Officer Althea Philord-Bradley and her team for their exceptional leadership in guiding the 
budget process. 

In other positive news, we successfully negotiated more affordable health insurance options for the 
organization, with no changes to plan design and no increase in employee contributions by moving to 
Anthem (Blue Cross/Blue Shield) Health under a self-insured medical, dental, and vision funding plan. 
This is a progressive step toward managing our future benefit plan costs.  Additionally, AFLAC will offer 
voluntary benefits. There will be no change to life and disability coverage, which will remain with New 
York Life. 

As the nation pays tribute to the bravery and sacrifice of the heroes of September 11, 2001, I would like 
to thank our Police and Fire personnel as they reflected during the “Beyond the Call of Duty 9/11 
Remembrance Ceremony” honoring the lives lost in our community and nationwide.  

In alignment with our strategic goal to “Increase community collaboration and improve quality 
of life,” I am pleased to share that Wilkerson Mill Park is now home to a new soccer mini-pitch, officially 
unveiled on Tuesday, September 16th. I want to acknowledge the U.S. Soccer Foundation, Genesis, and 
the MLS Players Association for their generous contributions that made this possible. This donation will 
create meaningful opportunities for children ages 5–14 in our community to engage in soccer and enjoy 
the benefits of active recreation. The ribbon-cutting ceremony was a well-deserved celebration, attended 
by community members, families, and children eager to participate in this exciting addition to the park. 

On September 18th, it was an honor to join many city leaders, community members, and staff at the 
Azucar Gala hosted by the Mayor Pro Tem. Thank you for acknowledging Dr. Cooper and me and for 
providing attendees with an unforgettable Latino cultural experience.  

During the fourth week of the month, I traveled to Washington, D.C., with the Council to advocate for 
our city’s priorities and pursue federal funding to support ongoing strategic initiatives. The FY26 earmark 
requests focused on stormwater repair and replacement projects, traffic enforcement initiatives, and the 
scoping project for Riverside Drive widening. 
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On September 25th, ACM Cooper, ACM Davis, and I attended the Aerotropolis Honors. I was delighted to 
speak on behalf of the city during this momentous occasion honoring Dr. Stuart Gulley, former president 
of Woodward Academy. 

Director Valenzuela, the GDOT District 7 Chief Engineer, Paul Denard, and I shared important updates 
and answered questions regarding upcoming infrastructure projects during the District 2 town hall 
meeting hosted on September 30th.  

Please note that the City has received grant award disbursements totaling $5,296,072.70 through the 
State Local Maintenance and Improvement Grant (LMIG) and Local Road Assistance (LRA) 
programs for fiscal years 2024 and 2025. These funds will be used for pavement projects that have 
been previously identified.  

Thank you for trusting us to manage the city’s affairs. Please accept this report of the city's September 
’25 results. 

Sharon D. Subadan, ICMA-CM, MPS, CPM 
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Purchasing Card Program Update – September  ‘25 

The City's Purchase Card (P-Card) program faces compliance challenges. Corrective actions are 
yielding improvement. The compliance rate for the P-Card program has shown fluctuations over 
recent months. Over the past five months, the average compliance rate was 79%. Our goal is to 
achieve a compliance rate of greater than 90%. The areas of most significant non-compliance 
last month were unclear and non-conclusive purchases at 6% (down from 7% in July) and a lack 
of proper documentation at 6% (up from 5%). The rate of inappropriate payment of sales tax 
dropped from 7% to 2% of transactions. Eliminating or substantially reducing non-compliance in 
these areas moves us closer to achieving that goal. We expect to see substantial decreases in 
these areas in the October report as we begin suspending the P-Cards of serial violators.  

Compliance Overview 

Month Compliance Rate 
April 80% 
May 73% 
June 84% 
July 75% 

August 81% 

Corrective & Preventive Actions 

To address these compliance challenges, staff have initiated the following corrective and 
preventive actions: 
• Approver Model-- Department head approvals are fully operational. The Approver Model
requires that a first approver review cardholders'  P-Card transactions to ensure compliance
with policies and legal requirements. The model provides dual accountability. The separation of
duties provision prevents a single individual from approving and benefiting from a purchase,
reducing conflicts of interest and increasing transparency.
• Weekly Notice List—The Procurement Director is notified each week of Cardholders missing
receipts, late reconciliations, other specific outstanding items, and due dates. The director is
reaching out to first-level approvers of lagging approvals to encourage timely reviews. The
Internal Auditor is providing notification and assistance to elected cardholders.
• Escalation -- Beginning in September, Procurement notified some cardholders of the
possibility that their cards were in danger of suspension after two weekly cycles without
resolution.
• Sales Tax – Refunds -- The Procurement Department began assisting cardholders in applying
for and receiving refunds of sales tax.
• Non-Conclusive Purchases -- The IT Department continued the process of, where practical,
assisting cardholders to migrate from individual agreements for software applications, to city-
level agreements. Amendments to the P-card policy will be recommended to address situations
where it's not practical.
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Procurement Concerns 

Director of Procurement William Whitaker continues recruitment, staff certifications, and training. 
Recruitment of new buyers and a Procurement Compliance Officer are directly linked to 
compliance improvements. Additional staff capacity allows for more thorough transaction review, 
timely reconciliations, and proactive cardholder training. This staffing investment is expected to 
improve compliance ratings by reducing delays and oversight gaps. A new Buyer I has joined the 
Procurement Department team, and an offer has been made to a candidate for the Procurement 
Compliance Officer, who is expected to join the team in late October.  
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MAYOR & 
COUNCIL 

FINANCIAL SUMMARY REPORT 
September 2025 
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Monthly Finance Report - Mayor and Council
City of South Fulton, GA Group Summary

For Fiscal: 2024-2025 Period Ending: 09/30/2025

Class
 Original 

Total Budget 
 Current 

Total Budget 
 Period
Activity 

 Fiscal
Activity Encumbrances

 Variance
Favorable

(Unfavorable) 
Percent

Remaining

Fund: 100 - General Fund
Department: 1111 - District 1
51 - Personnel Services & Employee Benefits: 60,272.00$   60,272.00$   4,612.14$   59,347.23$   -$  924.77$   1.53%
52 - Purchased Contracted Services: 37,396.00  36,396.00  8,237.84  33,602.05  - 2,793.95 7.68%
53 - Supplies: 31,500.00  46,908.00  452.50  41,258.78  1,481.73  4,167.49  8.88%

Department: 1111 - District 1 Total: 129,168.00         143,576.00         13,302.48            134,208.06         1,481.73           7,886.21              5.49%

Department: 1112 - District 2
51 - Personnel Services & Employee Benefits: 74,617.00  74,617.00  5,667.24  76,563.44  - (1,946.44) -2.61%
52 - Purchased Contracted Services: 39,300.00  43,916.09  15,172.00  40,090.50  - 3,825.59 8.71%
53 - Supplies: 29,300.00  39,091.91  4.35  38,681.25  - 410.66 1.05%

Department: 1112 - District 2 Total: 143,217.00         157,625.00         20,843.59            155,335.19         - 2,289.81 1.45%

Department: 1113 - District 3
51 - Personnel Services & Employee Benefits: 59,860.00  59,860.00  4,572.29  58,839.43  - 1,020.57 1.70%
52 - Purchased Contracted Services: 37,200.00  38,027.50  4,914.00  32,608.32  - 5,419.18 14.25%
53 - Supplies: 31,400.00  44,980.50  - 43,621.39 - 1,359.11 3.02%

Department: 1113 - District 3 Total: 128,460.00         142,868.00         9,486.29              135,069.14         - 7,798.86 5.46%

Department: 1114 - District 4
51 - Personnel Services & Employee Benefits: 52,374.00  52,374.00  4,532.37  58,329.82  - (5,955.82) -11.37%
52 - Purchased Contracted Services: 42,300.00  27,300.00  1,012.00  17,359.61  - 9,940.39 36.41%
53 - Supplies: 26,300.00  58,708.00  (3,658.14)  40,283.54  5,500.00  12,924.46 22.01%

Department: 1114 - District 4 Total: 120,974.00         138,382.00         1,886.23              115,972.97         5,500.00           16,909.03            12.22%

Department: 1115 - District 5
51 - Personnel Services & Employee Benefits: 59,462.00  59,462.00  4,607.46  59,285.51  - 176.49 0.30%
52 - Purchased Contracted Services: 39,300.00  41,800.00  2,014.00  39,525.12  920.00  1,354.88 3.24%
53 - Supplies: 29,300.00  41,208.00  - 30,377.50 836.98  9,993.52 24.25%

Department: 1115 - District 5 Total: 128,062.00         142,470.00         6,621.46              129,188.13         1,756.98           11,524.89            8.09%

Department: 1116 - District 6
51 - Personnel Services & Employee Benefits: 52,030.00  52,030.00  3,946.52  50,795.46  - 1,234.54 2.37%
52 - Purchased Contracted Services: 39,000.00  52,203.90  - 47,454.84 - 4,749.06 9.10%
53 - Supplies: 29,600.00  30,804.10  (55.00)  24,863.28 535.00  5,405.82 17.55%

Department: 1116 - District 6 Total: 120,630.00         135,038.00         3,891.52              123,113.58         535.00               11,389.42            8.43%

Department: 1117 - District 7
51 - Personnel Services & Employee Benefits: 59,462.00  59,462.00  4,544.92  58,483.76  - 978.24 1.65%
52 - Purchased Contracted Services: 43,000.00  40,800.00  496.95  40,031.70  - 768.30 1.88%
53 - Supplies: 25,600.00  42,208.00  - 31,332.63 - 10,875.37 25.77%

Department: 1117 - District 7 Total: 128,062.00         142,470.00         5,041.87              129,848.09         - 12,621.91 8.86%

Department: 1310 - MAYOR
51 - Personnel Services & Employee Benefits: 66,239.00  66,239.00  5,581.62  69,825.36  - (3,586.36) -5.41%
52 - Purchased Contracted Services: 59,000.00  42,006.41  - 34,717.14 170.25  7,119.02 16.95%
53 - Supplies: 26,500.00  43,493.59  - 19,411.03 3,615.60  20,466.96 47.06%

Department: 1310 - MAYOR Total: 151,739.00         151,739.00         5,581.62              123,953.53         3,785.85           23,999.62            15.82%

Fund: 100 - General Fund Total: 1,050,312.00$   1,154,168.00$   66,655.06$         1,046,688.69$   13,059.56$      94,419.75$         8.18%
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August = 91.67% percent of the fiscal year

Revenue Description
 FY2025 Current 

Fiscal Budget 
 As of August 31, 

2025 

 % of FYTD 
Revenue 

Collected vs 
Budget 

Property Taxes 60,989,001$   60,132,471$   99%
TAVT / Ad Valorem Motor Vehicle Tax 3,737,000  3,070,875  82%
Franchise Taxes 7,700,000  8,450,379  110%
Local Option Sales and Use Tax 37,682,000  33,327,363  88%
Business and Occupation License 6,500,000  6,713,522  103%
Insurance Premium Tax 10,000,000  10,337,239  103%
Other Taxes 1,925,000  985,195 51%
Licenses and Permits 4,291,250  5,185,269  121%
Intergovernmental Revenues (IGA for Fire Services) 1,200,000  204,495 17%
Charges for Services 1,043,650  888,916 85%
Fines and forfeitures 1,300,000  21,137  2%
Investment income, Contributions and Donations, Other revenues 6,275,552  4,915,377  78%
Transfer from Hotel Motel 582,000 - 0%
Budgeted use of reserves 56,701,135  - 0%

Total Revenues 199,926,588$    134,232,239$    67%

General Fund Summary of Revenues
As of August 31, 2025

Reconciliation and closing entries pending and that may change final results.
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Year Budget Actual % of Budget 
Collected

2025  $  60,989,001  $  60,132,471 98.60%
2024  59,506,871  56,297,891 94.61%
2023  53,018,000  51,257,549 96.68%
2022  32,002,911  31,576,670 98.67%
2021  29,055,109  29,049,192 99.98%
2020  29,000,000  29,221,527 100.76%
2019  27,705,093  29,489,657 106.44%
2018  28,672,577  30,180,075 105.26%

General Fund Property Tax Revenue
Historical Analysis

As of August 31, 2025

Reconciliation and closing entries pending and that may change final results.

August = 91.67% percent of the fiscal year

Month FY2021 FY2022 FY2023 FY2024 FY2025
October  $   2,185,149  $  -  $   2,907,749  $   2,972,414  $   2,876,432 -3%
November  2,098,040  2,569,622  2,747,196  3,048,328  2,988,826 -2%
December  2,539,331  2,669,570  2,875,393  2,865,480  2,938,436 3%
January  1,999,859  3,078,156  3,352,481  3,597,473  3,802,964 6%
February  1,939,710  2,327,867  2,645,233  2,810,616  2,946,347 5%
March  2,231,220  2,458,424  2,610,682  2,685,556  2,742,535 2%
April  2,350,323  2,803,530  2,932,651  3,029,860  3,038,506 0%
May  2,350,521  2,767,113  2,912,373  2,992,466  2,925,285 -2%
June  2,560,204  2,809,306  2,909,073  3,076,613  3,041,160 -1%
July  2,486,024  2,793,289  2,857,348  3,033,262  2,966,814 -2%
August  2,457,732  2,772,231  3,161,244  2,995,855  3,060,060 2%
September  2,540,501  5,577,497  2,576,684  3,194,301 24%

TOTAL  $27,738,614  $32,626,606  $34,488,106  $36,302,224  $33,327,363 

Reconciliation and closing entries pending that may change final results.

Local Option Sales Tax
Historical Analysis

As of August 31, 2025

% Change 
from Prior 

Year

Local Option Sales Tax (LOST)
Collections by Year by Month
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August = 91.67% percent of the fiscal year

Month FY2021 FY2022 FY2023 FY2024 FY2025
October  $  1,572,407  $  -  $  1,821,245  $  1,761,646  $  1,747,158 -1%
November  1,480,262  1,673,566  3,511,348  1,798,135  1,884,333 5%
December  1,851,254  1,723,042  568,433  1,736,022  1,815,882 5%
January  1,409,863  1,958,624  2,164,072  2,099,737  2,167,722 3%
February  1,307,487  1,576,321  2,187,612  1,729,473  1,690,870 -2%
March  1,539,997  1,615,575  1,587,691  1,771,658  1,605,187 -9%
April  1,564,591  3,652,151  1,788,970  1,809,244  1,922,419 6%
May  1,545,970  1,803,081  1,754,616  2,010,265  1,885,636 -6%
June  1,704,920  1,856,049  1,788,970  1,858,918  1,915,646 3%
July  1,662,616  2,032,735  1,826,021  1,876,227  1,917,340 2%
August  1,638,898  1,831,139  1,985,203  1,966,885  2,197,393 12%
September  1,652,359  1,547,870  2,109,608  2,090,142 -1%

TOTAL  $  18,930,624  $  21,270,153  $  23,093,787  $  22,508,352  $  20,749,586 

Reconciliation and closing entries pending that may change final results.

% Change 
from Prior 

Year

Historical Analysis
As of August 31, 2025

Transportation Special Purpose Local Option Sales Tax (TSPLOST)
Collections by Year by Month
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Reconciliation and closing entries are pending, which may alter the results. 

August = 91.67% percent of the fiscal year

Expenditure Category
 FY2025 Current 

Fiscal Budget 

 Fiscal Year-to-
Date 

Expenditures 

 Encumbrances 
(Open Purchase 

Orders) 
 FYTD Exp plus  
Encumbrances 

 % of 
Budget 
Used 

PERSONNEL SERVICES 85,691,792$   73,781,020$   3,034$   73,784,054$   86%
PURCHASED CONTRACTED SERVICES 41,209,204  26,993,637  8,313,102  35,306,739  86%
SUPPLIES 15,121,878  9,832,266  3,079,491  12,911,757  85%
CAPITAL OUTLAY 46,404,364  27,209,705  15,353,838  42,563,544  92%
INTERFUND/INTER-DEPARTMENTAL CHARGES -  -  -  -  0%
PAYMENTS TO OGA 250,000  300,000  - 300,000 0%
DEBT SERVICE 2,248,195  2,218,107  - 2,218,107 99%
TRANSFERS 9,001,155  924,345  - 924,345 0%

TOTAL GENERAL FUND EXPENDITURES 199,926,588$  141,259,080$  26,749,465$     168,008,545$  84%

General Fund Summary of Expenditures and Encumbrances (Open Purchase Orders) by Category
As of August 31, 2025
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Reconciliation and closing entries are pending, which may alter the results. 

August = 91.67% percent of the fiscal year

Department Description
 FY2025 Current 

Fiscal Budget 

 Fiscal Year-to-
Date 

Expenditures 

 Encumbrances 
(Open Purchase 

Orders) 
 FYTD Exp plus  
Encumbrances 

 % of 
Budget 
Used 

DISTRICT Total 1,002,429$   861,662$   5,895$   867,557$   87%
CITY CLERK 2,510,556  1,669,121  56  1,669,177  66%
MAYOR 151,739  118,372  3,786  122,158  81%
CITY MANAGER 3,885,017  1,924,224  307,456  2,231,680  57%
FINANCE 3,080,741  2,319,828  189,498  2,509,326  81%
GRANTS 780,198  398,099  50,905  449,004  58%
PROCUREMENT 1,000,191  403,330  98,465  501,795  50%
LEGAL 1,989,291  1,045,365  23  1,045,388  53%
INFORMATION TECHNOLOGY 7,306,158  5,911,853  1,002,894  6,914,747  95%
HUMAN RESOURCES 1,691,036  1,363,273  7,136  1,370,409  81%
RISK MANAGEMENT 5,038,063  4,919,077  7,983  4,927,060  98%
COMMUNICATIONS and PUBLIC AFFAIRS 1,656,804  1,227,356  58,900  1,286,256  78%
GENERAL SERVICES 32,812,323  21,437,054  8,929,270  30,366,324  93%
MUNICIPAL COURT 1,161,404  852,629  4,936  857,565  74%
POLICE DEPARTMENT 36,488,467  32,315,552  2,372,120  34,687,672  95%
FIRE ADMINISTRATION 40,888,441  32,694,824  1,902,461  34,597,284  85%
PUBLIC WORKS ADMINISTRATION 17,772,975  10,344,385  6,260,520  16,604,906  93%
PARKS AND RECREATION 13,793,200  8,639,617  2,906,259  11,545,876  84%
CULTURAL AFFAIRS 6,105,792  3,075,684  2,507,453  5,583,136  91%
CDRA 5,472,365  3,774,558  4,015  3,778,573  69%
CODE ENFORCEMENT 4,752,236  3,704,999  47,761  3,752,760  79%
ECO DEV - DEST SOUTH FULTON 1,319,478  892,919  72,523  965,442  73%
ECO DEV - RED OAK 266,529  140,944  9,151  150,095  56%
ECO DEV - OLD NATIONAL -  -  -  -  0%
Non-Departmental Line Item Budget 9,001,155  1,224,345  - 1,224,345 14%
TOTAL GENERAL FUND EXPENDITURES 199,926,588$  141,259,070$  26,749,465$     168,008,535$  84%

General Fund Expenditures and Encumbrances (Open Purchase Orders) by Department
As of August 31, 2025
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Reconciliation and closing entries are pending, which may alter the results. 

August = 91.67% percent of the fiscal year

Department Description
 FY2025 Current 

Fiscal Budget 

 Fiscal Year-to-
Date 

Expenditures 

 Percent (%) 
of Budget 

Used 
DISTRICT Total 418,077$   389,162$   93%
CITY CLERK 1,422,839  1,102,424  77%
MAYOR 66,239  64,244  97%
CITY MANAGER 2,087,517  1,481,973  71%
FINANCE AND ADMINISTRATIVE SERVICES 1,958,141  1,414,396  72%
GRANTS 461,638  194,183  42%
CONTRACTS AND PROCUREMENT 782,191  375,194  48%
LAW 863,041  700,353  81%
INFORMATION TECHNOLOGY 1,710,346  1,498,354  88%
HUMAN RESOURCES 1,370,149  984,827  72%
RISK MANAGEMENT 1,185,193  1,127,197  95%
PUBLIC AFFAIRS 835,759  718,300  86%
GENERAL SERVICES DEPARTMENT 3,258,879  1,938,112  59%
MUNICIPAL COURT 645,529  457,633  71%
POLICE ADMINISTRATION 27,233,466  26,124,749  96%
FIRE ADMINISTRATION 25,914,088  23,443,388  90%
PUBLIC WORKS ADMINISTRATION 3,275,036  2,438,036  74%
PARKS AND RECREATION 5,023,865  3,931,942  78%
CULTURAL AFFAIRS 1,694,774  1,205,146  71%
COMMUNITY AND REGULATORY AFFAIRS 2,902,399  2,142,170  74%
CODE ENFORCEMENT 1,923,236  1,615,207  84%
ECO DEV-DESTINATION SOUTH FULTON 552,986  352,156  64%
ECO DEV-RED OAK 106,404  81,876  77%
TOTAL GENERAL FUND PERSONNEL COSTS 85,691,792$     73,781,020$     86%

General Fund Summary of Personnel Costs by Department
As of August 31, 2025
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NOTES: 

General Fund Summary Revenues: 

Property Taxes collected as of August 2025 were $60.132 million (99% of the 
$60.989 million FY2025 budget) compared to $55.941 million (94% of the $59.5M 
FY2024 budget) in the prior fiscal year for the same period. 

Motor Vehicle Title Ad Valorem Tax (TAVT) revenue collected was $3.071 million 
(82% of the $3.7 million FY2025 budget) compared to $3.237 million (190% of the $1.7 
million FY2024 budget). 

Franchise Tax revenue collected as of August 2025 was $8.45 million (110% of the 
$7.7 million FY2025 budget) compared to $6.69 million (94% of the $7.1 million FY2024 
budget) for the same period in the previous fiscal year. 

Local Option Sales Taxes (LOST) collected as of August 2025 were $33.327 million 
(88% of the $37.682 million FY2025 budget) compared to $33.108 million (98% of the 
$33.7 million FY2024 budget). The rolling twelve-month comparison in August remained 
unchanged at $37 million compared to $36 million for the same twelve months in the 
prior year. 

Business and Occupation License revenues as of August 2025 were $6.714 million 
(103% of the $6.5 million FY2025 budget), up $198 thousand (3.04%) from $6.515 
million compared to August 2024. We receive the bulk of revenue for this category 
during the renewal period from January through May.  

Insurance Premium Taxes posted as of August 2025 were $10.337 million ($337 
thousand or 3% over the $10 million FY2025 budget), unchanged from last month.  

Other Taxes collected as of August 2025 were $985,195 (up $186,099 or 23.29% 
from $799,096 for the same period in the prior fiscal year). 

License and Permit revenues collected as of August 2025 were $5.185 million (121% 
of the $4.29 million FY2025 budget), up $1.289 million or 33% compared to $3.896 
million in the prior year. The budget for this category was increased to $4,291,250 
(4.8%, or $195,900) from $4,095,350 in the FY2024 budget. 
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NOTES – Continued 

Intergovernmental Agreements (IGA’s – Fire Services) 
The city has two intergovernmental agreements for fire services, one with Fulton 
County and one with the City of Atlanta (mutual aid). The budget for this category was 
increased by $300 to $1.2 million from $900 thousand in the prior fiscal year. 

Charges for Services revenues as of August 2025 were $889 thousand (85% of the 
$1.044 million FY2025 budget). Revenue was up $73 thousand (8.9%) compared to 
$816 thousand for the same period in the prior fiscal year. 

Fines and Forfeitures: The FY2025 budget was increased by $1 million to $1.3 million 
from $300,000 in the FY2024 budget. Collections are being deposited into the 
designated Municipal Court bank account. Monthly reconciliations and allocations have 
not been completed. Transactions are accounted for in the Municipal Courts Fund (a 
custodial fund-type). Revenues for FY2025 as of August are estimated at $1.538 million 
(up $485 thousand or 51%) compared to $1.054 million for the same period in the prior 
year. 

Investment Earnings / Income revenues were $3.919 million (65% of the $6.046 
million FY2025 budget. Earnings are down $1.796 million (-31.42%) compared to 
$5.715 million in the prior year. The line includes $996 thousand in other revenues. 

Hotel Motel Tax: The city estimates revenue of $582K for FY2025 (budget). 

The Budgeted Use of Reserves is an estimate for FY2025. We will monitor general 
fund capital spending trends. The amount will be adjusted up or down at the close of 
the FY2025 fiscal year in conjunction with the financial closing process. 

Rolling Twelve Months as of June 2025: The graph displays a 12-month 
performance period, regardless of the specific month or fiscal year. A rolling twelve-
month historical summation measures the total of the previous twelve months. 
Therefore, the LOST revenue trend is $37 million in the current fiscal year. 
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NOTES – Continued 

General Fund Summary of Expenditures by (Department): The following 
departments have open purchase orders as of August 2025: 

1511 – Finance:  $189 K 
Purchased/Contracted Services $187 K, Supplies $2 K. 

1535 – Information Technology: $1.003 M 
Purchased/Contracted Services  $707 K, Supplies $260 K, 
Capital Outlay – Computers  $35 K. 

1565 – Facilities Maintenance: $3.919 M 
Purchased/Contracted Services  $561 K, Supplies $3 K, 
Capital Outlay: Sites $2.458 M, 

Site Improvements  $378 K, 
Buildings and Improvements $108 K, 
Machinery and Equipment  $260 K, 
Furniture & Fixtures  $131 K. 

1595 – General Services: $3.484 M 
Purchased/Contracted Services $856 K, Supplies $7 K, 
Capital Outlay: Sites $792 K, 

Buildings and Improvements $974 K, 
Vehicles $842 K, 
Furniture and Fixtures $3 K. 

1596 – Management Services: $1.284 M 
Purchased/Contracted Services  $625 K, Supplies $659 K. 

3210 – Police Department: $2.372 M 
Purchased/Contracted Services $1.164 M, Supplies $514 K, 
Capital Outlay: Site Improvements $523 K, 

Building and Improvements $173 K. 
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NOTES – Continued 

3520 – Fire Department: $1.902 M 
Purchased/Contracted Services $338 K, Supplies $345 K, 
Capital Outlay: Site Improvements $109 K, 

Buildings and Improvements $412 K, 
Vehicles $50 K, 
Furniture and Fixtures $51 K, 
Other Equipment  $597 K. 

4100 – Public Works:  $6.261 M 
Purchased/Contracted Services $2.973 M, Supplies $1.035 M, 
Capital Outlay: Site Improvements $143 K, 

Infrastructure $2.06 M. 

6110 – Parks and Recreation:  $2.906 M 
Purchased/Contracted Services  $130 K, Supplies $28 K, 
Capital Outlay: Sites $7 K, 

Building and Improvements $2.269 M, 
Other Equipment  $112K. 

6112 – Cultural Affairs: $2.507 M 
Purchased/Contracted Services $38 K,  Supplies $35 K, 
Capital Outlay: Building and Improvements $2.210 M, 

Furniture and Fixtures $225 K. 

Page 21 of 208



45%
55%

September 2025 Municipal and Code Board 
Cases

Municipal (64)

Code Board (77)

47

36

50

16

24

32

74

67

59

1-JUL 1-AUG 1-SEP

Court Case Results

Compliance Partial Compliance Non- Compliance Page 22 of 208



End-of-Fiscal Year Report: Keeping Our Community Compliant 

Overview 

This report summarizes our performance in managing and resolving community 
code compliance and enforcement cases over the past fiscal year. Our team 
handled a significant volume of cases, working to ensure a safe and compliant 
living environment for all residents. 

Key Results 

We processed a total of 1,554 cases this year, including violations brought 
before both the Code Board and Municipal Court. 

• Overall Resolution Rate: We successfully resolved or achieved partial
compliance on 49.10% of all cases handled. This means nearly half of all
cases saw meaningful action taken to address the violation.

• Full Compliance Achieved: Of all cases, 35.30% (548 cases) achieved
full compliance, meaning the violation was completely corrected.

Case Volume Summary 

Our total volume of 1,554 cases was processed through two venues: 

• Code Board Cases: 977 violations.
• Municipal Court Cases: 577 violations.

Looking Ahead 

While we are pleased with the nearly 50% resolution rate, our work continues. As 
of the end of the fiscal year, 683 cases remain either non-compliant or are 
still ongoing in the enforcement process. These cases are a priority for the new 
year, and our team will continue to focus on enforcement and resolution to ensure 
every resident is upholding community standards 
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September SeeClickFix Report 2025

Significance of the “SeeClickFix” Quantitative Report 

The SeeClickFix Quantitative Report is an essential data source, providing clear, numerical evidence 
of the  compliance issues impacting our community as reported directly by citizens. 

The  most critical finding from this report is that violations categorized under "Maintenance of 
Property" account for the largest volume and highest frequency of submissions by a substantial margin. 
This quantitative data confirms, without ambiguity, that property maintenance issues are the number 
one operational challenge and the top priority concern for our residents. 

This report serves as the data foundation for our strategy: it mandates and justifies our current and 
future allocation of resources, staffing, and enforcement efforts specifically toward property. Page 24 of 208



Goal 1  
Enhance Government Efficiency and Productivity 

• Filled the following Vacant Roles within the Engineering Division:
- Civil Engineer
- Administrative Assistant
- Development Site Inspector

• Held quarterly staff Meetings to improve communication within the department and
cohesion within the divisions.

Goal 2  
Increase Community Collaboration and Improve Quality of Life 

• Held four Pre-Conceptual Meetings for applicants interested in various projects within the
city.

• Held two pre-development meetings for applicants who were ready to submit for permits
for various projects within the city.

Goal 3  
Enhance the City’s Financial Stability and Economic Diversification 

The City of South Fulton hosted a site visit with the GICH Selection Committee and Community 
Housing Team as part of the 2026 GICH Cohort. 
The purpose of the visit is to: 

• Meet with the City’s Community Housing Team and learn more about South Fulton’s
housing priorities.

• Review the City’s efforts to address housing affordability, housing choice, and
equitable redevelopment, focusing on the Old National Corridor.

• Tour key sites that illustrate challenges such as aging multifamily developments,
blight, vacancies, housing diversity gaps, and infrastructure needs, as well as
opportunities for revitalization and reinvestment.

Participation in the GICH program would provide South Fulton with technical assistance, 
training, and access to state resources such as CHIP and LIHTC to strengthen housing 
strategies and support long-term affordability. 

Goal 4  
Strengthen and Expand Infrastructure to Support Sustainability 
The following activity has taken place thus far in September 2025: 

• 10 Business Licenses Issued
• 245 Residential Permits Issued
• 50 Commercial Permits Issued
• 5 Land Disturbance Permits Released
• 4 Pre-Conceptual Meetings
• 2 Pre-Development Meetings
• 6 Pre-Construction Meetings
• 338 Site Inspections Completed
• 28 Arborist Site Inspections
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Goal 2: 
Increase Community Collaboration and Improve Quality of Life 

On September 3rd, Community Relations and Services Division staff members assisted with the Public 
Safety and Millage Rate Information session by greeting guests upon arrival and facilitating public 
comment cards. This exemplified our commitment to helping residents and providing excellent customer 
service. Additionally, the Program and Performance team has created a communication process for closed 
cases within the SeeClickFix platform, ensuring customer satisfaction.  

Customer Service Stats: 
Call Log September 1st to September 30th 

Page 26 of 208



Program and Performance Stats: 
SeeClickFix Cases for September FY25 compared to September FY24 
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City-wide Customer Service Training 
“Raising the Service Standard” 

This month, we conducted the second training session with 17 participants. We sincerely thank our guest 
facilitator, Bryan Davis, Deputy Director of General Services, whose expertise and engaging style fostered 
a fun and productive learning environment. Participants also valued the thoughtful video message from 
City Manager Subadan, which enriched the session. 
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Participants Feedback 
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The Department of Cultural Affairs is dedicated to fostering a vibrant, inclusive, and dynamic 
cultural landscape in South Fulton. We aim to support and promote artistic expression, cultural 
diversity, and community engagement to enhance the quality of life for all residents. 

Currently Hiring:  House Manager contractors for the Southwest Arts Center and Part-Time 
Custodian. 

Southwest Arts Center 

The Kuumba Storytellers of Georgia held their annual fundraising event in our Dance Studio with 
a strong turnout for the organization. Renovations to the Studio Building restrooms are expected 
to be completed by the end of September, while theatre renovations continue. Scheduled 
maintenance for the Studio Building includes cleaning and repainting the breakroom hallway wall, 
patching, and touch-up painting in the main hallway. The air conditioning units, repaired on 
September 12, have been functioning well and will continue to be monitored. The Atlanta Quilt 
Festival concluded on September 6, drawing over 1,700 visitors—marking one of the most 
successful editions of the event to date. 

September Event Attendance 

Events Event Type Attendees 
Atlanta Quilt Festival Ceremony Closing Ceremony 42 

Kuumba Storytellers Fundraiser Fundraiser 29 

Atlanta Quilt Festival Exhibition Gallery Exhibition 1720 
Total 1791 
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Education: 

From January through September 2025, the 
Department of Cultural Affairs recorded 2,724 
participants across all programs. The Dance Program 
led with 844 participants, followed by Visual Arts (619), 
Healing Arts (596), Theatre (360), and Music (277). 
Technology, a newer program area, has engaged 28 
participants to date. Participation has remained strong 
across all sessions, with notable increases during the 
spring and fall, reflecting consistent community demand 
for arts and cultural programming.   

Exhibitions: 

The Atlanta Quilt Festival concluded with a vibrant closing ceremony 
celebrating community, artistry, and tradition. Guests gathered to 
honor the creativity of quilters from across the region, with special 
recognition given through the People’s Choice Awards. Attendees 
voted throughout the exhibition, and the top three quilts were 
announced to resounding applause. The 1st, 2nd, and 3rd place 
awards were presented to three talented quilters whose work 
reflected technical mastery and storytelling through fabric. The 
evening closed with gratitude to all participating artists, volunteers, 
and community members who made the festival a success, and with 
anticipation for next year’s celebration of 
quilting excellence. 

A Pop-Up Gallery event was held at the South Fulton Tennis Center 
featuring artist Lloyd Harold. The event included a display of 
selected works by the artist, offering attendees an opportunity to 
view his recent creations in a community setting. In addition to the 
exhibition, Harold facilitated a tennis-themed make-and-take 
watercolor activity, providing participants with a hands-on art 
experience that connected the venue's theme with creative 
expression. 

Wolf Creek AmphitheaterWolf Creek Amphitheater is 
nearing the conclusion of its 2025 concert season. This 
month, the Azúcar Music Festival was successfully hosted, 
featuring exceptional performances and a safe, incident-
free experience for all attendees. To close out the month, 
the highly anticipated Funk Fest, presented by Omega 14, 
promises to deliver another vibrant and engaging event for 
the community. 

Beyond event programming, ongoing property 
maintenance has remained a key focus. Repairs within the current budget have been 
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addressed, while larger-scale improvements are scheduled to begin in October with the arrival 
of new funding. Beautification efforts also continue to ensure the venue remains welcoming, 
functional, and prepared to support future events. 

Public Art 

Public Arts is discussing with Parks and Recreation and two art organizations, Art in the Paint and 
Art N sit ATL, to bring public art projects into the City of South Fulton. Art in the Paint is a not-
for-profit organization that transforms basketball courts into vibrant canvases where art and 
athletics converge, creating spaces that serve as cultural landmarks and places of physical well-
being. Public Arts has also been in continued contact with the remaining members of the Public 
Art Commission and attempted to facilitate a discussion hosted by the District 2 Commission 
Member; however, attendance was too low to hold the meeting. Public Arts is soft-launching a 
new pop-up program, Culture on the Rise, beginning with a pop-up art gallery and watercolor 
workshop featuring a local South Fulton artist and instructor at the South Fulton Tennis Center 
on Saturday, September 27, and Sunday, September 28. This initiative is designed to introduce 
more culture and art into the City while activating different community spaces to unite residents. 

Visual and Digital Media 

The Visual & Digital Media Stream Team welcomed Specialist Amari Hicks, whose extensive audio 
engineering experience and service-first mindset enhance the team's mission. A significant 
milestone was achieved with the successful livestream of South Fulton’s first joint meeting 
between the City Council and the South Fulton Development Authority, increasing access and 
transparency. In collaboration with Enon Baptist Church, a Millage Rate town hall was aired for 
the first time, allowing residents who could not attend in person to engage with this critical 
discussion. The month concluded with the livestream of South Fulton’s annual Azúcar Festival 
from Wolf Creek Amphitheater, extending the celebration to a broader regional audience. As the 
city grows, the team remains prepared to scale coverage, innovate workflows, and improve access 
to vital city information for all residents. 

Initiatives 

Theatre/Studio Building Renovations at Southwest Arts 
Renovations continue at the Southwest Arts Center. The upgrades will include updated 
bathrooms in the Studio building and the completed Black Box renovation. 

Art Acquisition 
More Public Art opportunities are being explored to expand the art created and acquired 
throughout all seven districts. 

Outreach Expansion 
Collaboration meetings are being held with Metro Atlanta arts organizations to create activations 
and satellite programming within the city. 

Local Artist Engagement 
Through the Call to Artists, we have identified local artists whose works will be used in the 
City’s collection. Artists from this program are currently on display in City facilities. 

Grants 
Facilities grants have been submitted for future additional upgrades to the Southwest Arts 
Center campus. 
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Georgia Economic Development Association (GEDA) Conference 

The City of South Fulton was well represented at the Georgia Economic Development 
Association (GEDA) Conference, held September 17–19. In addition to the Economic 
Development staff, more than 15 board members from the Old National District (OND) Advisory 
Board, C.O.R.E. Alliance Advisory Board, South Fulton Development Authority (SFDA), and 
South Fulton Downtown Development Authority (SFDDA) participated. 

The conference provided valuable 
opportunities to: 

• Strengthening regional
relationships

• Gather insights into future
initiatives

• Explore best practices in
economic development

South Fulton Means Business: Business Accelerator 

The Economic Development Department hosted the second session in the South Fulton 
Means Business: Business Accelerator series. This session focused on using AI in the 
workplace and how it supports entrepreneurs. 

• Total Registrants: 40 participants enrolled in the program to date
• Impact: The Accelerator continues to provide practical tools and resources that help

small businesses and entrepreneurs build capacity and competitiveness.
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Georgia Initiative for Community Housing (GICH) Kick-Off Meeting 

The Economic Development Department, in partnership with the Community Development and 
Regulatory Affairs (CDRA) Department, hosted the kick-off session of the Georgia 
Initiative for Community Housing (GICH). 

• Focus Area: Old National District
• Purpose: To create strategies that enhance housing opportunities, strengthen

neighborhoods, and improve the quality of life for residents.

Aerotropolis Honors 
On September 25th, the City Management team, along with representatives from the OND 
Advisory Board, C.O.R.E. Alliance Advisory Board, SFDA, and SFDDA, attended the 5th Annual 
Aerotropolis Honors. The City of South Fulton served as one of the sponsors for the event, 
which recognized outstanding leadership and service across the region.  As such, City Manager 
Sharon D. Subadan was invited to provide opening remarks to the attendees. 

Old National District (OND) 

The Old National District Advisory Board sponsored the Old National Merchants 
Association 5K, supporting community wellness and engagement while showcasing local 
businesses. 

Red Oak District Advisory Board 

• From August 25th to 28th, staff and board members attended the Georgia Downtown
Association Conference. During the conference, connections were made with Cherie
Bennett, Director of the Office of Downtown Development, and a follow-up
meeting was scheduled to discuss next steps toward Main Street Affiliation.

• Preparations are underway for the Red Oak Fall Festival, with marketing scheduled to
launch on October 1.

South Fulton Development Authority (SFDA) 

At the September 4th regular meeting, SFDA: 

• Amended its bylaws to align per diem payments language with the City’s per diem policy
• Received project updates and provided input on future development strategies

Also, on September 4th, the SFDA and City Council held a joint meeting to discuss the 
progress of active economic development projects.  

Page 34 of 208



In addition, several SFDA members attended the mandatory Development Authority 
Training facilitated by the University of Georgia Carl Vinson Institute of Government. 

South Fulton Downtown Development Authority 

The South Fulton Downtown Development Authority attended the International Economic 
Development Council Conference in Detroit, MI, from September 14th to 17th. 

Key takeaways included: 

• Innovative approaches to downtown revitalization and placemaking.
• Best practices for supporting small businesses and entrepreneurs.
• Strategies for leveraging public-private partnerships to drive growth.
• Insights into national economic trends and their local impacts.
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GOAL 1 
Enhance Government Efficiency & Productivity 

In alignment with our commitment to government efficiency and productivity, South Fulton Fire 
Rescue continues to prioritize prevention, rapid response, and collaboration. Through inspections, 
education, training, and community outreach, the Department has reduced risks and 
strengthened public preparedness. These efforts not only lower costs but also build community 
trust and contribute to the city’s overall growth. 

Performance data is critical in guiding efficiency and productivity. The chart below illustrates the 
average response time per station from September 1–28, 2025. This data highlights operational 
efficiency and supports continuous improvements in emergency response across the City of South 
Fulton. Station 11 recorded the shortest response time at 12 minutes, 12 seconds, while the 
overall average response time during this period was 15 minutes, 23 seconds. 

Total number of calls:  1,746  Average response time is 15:23 
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GOAL 2 
Increase Community Collaboration and Improve Quality of Life. 

In September 2025, the Fire Department participated in several community events, including the 
International Cultural Festival, the Azúcar Festival, and the 5K Health and Wellness Day. Our 
involvement extended beyond providing support in the capacity of Emergency Management; it 
also allowed us to witness and celebrate the community coming together to honor diverse cultures 
and traditions. 

The Department also continues to highlight personnel who go above and beyond through the 
Earn Your Shield recognition program. On September 10, 2025, Chief Jones recognized Fire 
Station 3, Shift B (Engine 3 and Med 1), for their life-saving efforts during a cardiac arrest call on 
August 23. The crew acted with urgency and precision by taking over compressions, securing an 
airway, and initiating IV lines, which ultimately saved a life. 

In addition, Chief Jones plans to honor Engine 5 and Med 2, Shift A, for providing high-quality 
CPR during a cardiac arrest on August 19, 2025. Working alongside Grady EMS, the units’ 
coordinated efforts also saved a life. 

GOAL 3 
Enhance the City’s Financial Stability and Economic Diversification through Strategic 
Leadership and Community Partnership 

The fire department contributes to the city’s financial stability and economic diversification 
through strategic leadership and strong community partnerships. By promoting public safety, 
reducing risks, and supporting continuity of operations, the department helps create a safer, more 
resilient community that is attractive to both residents and businesses. This commitment to safety 
and operational efficiency is evident in the department’s recent activities and performance 
metrics. 

The following data reflects the period from September 1, 2025, to September 28, 2025. There 
have been 214 fire inspections and a total of 1,746 incidents. Fire investigators have completed 
two investigations in September thus far. Approximately 54.64% of calls pertained to Rescue & 
Emergency.  
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GOAL 4 
Strengthen and Expand Infrastructure to Support Sustainability 

The Fire Department continues to make progress on the Fire Headquarters project. On September 
9, 2025, the South Fulton City Council approved the issuance of the Series 2025 Revenue Bonds 
for the construction and equipping of the City of South Fulton Public Safety Facilities Project, 
which includes the new Fire Headquarters. In addition, Fire Station No. 6 is preparing for its 
official reveal on Friday, October 10, 2025, marking another milestone in the Department’s 
commitment to enhancing facilities and strengthening service delivery. 
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Monthly Status Update | September 2025 

District Information: District 1  
Council Person: Catherine Rowell 

• Southwest Arts Center ( SWAC): The design team is addressing punch list corrections and
final finish adjustments identified during the recent walkthrough. Coordination with the
contractor continues to resolve the remaining items before closeout. The project has been
progressing with the installation of chairs, decorative elements in the lobby, and tiling in
all the restrooms. General Services has received a proposal and design for phase 1
landscaping to present to the District Representative. City leadership is reviewing
specifications of electrical upgrades to move the remainder of the project forward.

• Sandtown Park: After receiving the final design and proposals from our standby Designers,
GSSTJ was advised to move forward with securing the land disturbance permit to maintain
project momentum. Concurrently, the City is evaluating and addressing stormwater
infrastructure issues identified during the design review to ensure compliance with proper
site drainage before construction activities commence.

• City Administration Building: The parking lot reconfiguration has been completed. The
hand railing for the new concrete steps was installed on September 5. The landscaping is
nearing completion, and the front and side wall areas, which are currently painted black,
will be repainted in early October to match the final building finish.

District Information: District 2  
Council Person: Carmalitha Gumbs 

• Fire Headquarters & Public Safety Training Complex: The GSWCC approved the Erosion
Control Plans for the Public Safety Training Facility on September 5. The retaining wall
permit was issued on September 16. The Design-Builder’s contract and the City’s Master
Agreement are nearing completion, following multiple review cycles between the Program
Management Team, General Services, and the Procurement Department. Final revisions
were provided on September 25, with execution expected once all comments are
reconciled.

• Wolf Creek – The LED bulb replacement project has advanced to a feasible extent
currently. Further work is on hold pending completion of the property transfer.

• Cliftondale Community Building: The schematic design package for the Cliftondale
Community Building was distributed on October 4 by the designer, following earlier
coordination meetings. The package addresses prior comments from City staff and the
design team and is now under internal review before moving to the design development
phase.

• Cliftondale Classroom Building: The project was awarded to Prime Contracting, and a
preconstruction meeting was held on September 15. The building permit has been
received, and the contractor has provided a mobilization date of October 20, with
discussions underway to begin earlier. The project remains on track for the building to be
operational by mid-December
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District Information: District 3  

Council Person: Helen Z. Willis 

• Welcome, All Community Building: Multiple bids were received for the installation of 
fencing around the pool slide to mitigate potential injury hazards from exposed metal 
corners. Cover Care LLC of Smyrna was identified as the most responsive and responsible 
bidder following a site visit. Procurement is finalizing vendor documentation to confirm 
the installation schedule and project completion timeline. 

• The State inspectors have provided a window for the temporary permit inspection 
scheduled for early October. The contract is still being reviewed by procurement for 
finalization.  

• A section of the retaining wall at Welcome All Park experienced a structural failure and 
has been scheduled for repair by one of the City’s standby contractors. Work is expected 
to begin the first week of October to restore stability and ensure site safety.  

• Welcome All Community Building-HVAC System: The purchase order for the Air Handling 
Unit replacement will be issued in early October. Once the custom unit is ordered, the 
contractor will provide a final replacement schedule. The outdated pumps and associated 
valves are scheduled for replacement during the second week of October. 

• 4800 Campbell Welcome Center: The project will be competitively bid on Bidnet.com and 
distributed to the City’s standby contractors in October. A finish selection meeting was 
conducted on September 11, with City Leadership and the City’s Facilities Architect. The 
consulting engineer submitted the sewer easement drawings to the City of East Point on 
September 26, 2025; however, the submittal was initially rejected. Following discussions, 
East Point agreed to allow the city to resubmit the drawings. Still, it indicated that the 
permit will not be approved until a General Contractor is formally assigned and has 
assumed responsibility for the project. The revised easement drawings were refiled on 
September 29 for review. 

 
District Information: District 4 
Council Person: Jaceey Sebastian 

• Cedar Grove Park Community Building: On September 24, General Services met with the 
consulting teams to align on the exterior design concept and the City’s quality standards 
for the project. The schematic renderings were received on October 3, and the team is 
awaiting City approval to proceed to the Design Development phase. 

• Fire Station #6: Fire Administration and General Services continue to conduct punch walks 
and meetings to progress the project closer to completion. Millwork, tilework, and utility 
installation are underway in phase 2 of the renovation. Blinds and furniture have been 
ordered, and the design for the artwork is in progress. Public Affairs has begun 
coordinating the ribbon-cutting for early October.  

• The mini-pitch ribbon cutting was held on September 16, 2025. The U.S. Soccer 
Foundation provided positive feedback about the interactions with the community.  
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District Information: District 5  
Council Person: Keosha Bell  
 

• Burdett Gym: The trail improvement project grant agreement was approved by the City 
Council during the September 17th meeting. The playground equipment procurement was 
released for public bid in September, and the City is awaiting vendor responses for 
evaluation. 

District Information: District 6  
Council Person: Natasha Williams-Brown  
 

• Old National Park: The six EV charger installations (GA Power Make-Ready Program) are 
scheduled for early October. 

District Information: District 7  
Council Person: Linda Becquer Pritchett 
 

• Municipal Courts Build Out: Demolition, cleanup, and initial mold remediation were 
completed on September 19, with post-testing identifying limited areas needing further 
treatment. The contractor is scheduled to return to complete remediation and secure final 
clearance, after which construction activities will resume. 

• 2855 West Road (Passive Park): The designer is advancing the final design 
documentation, which will require a wetlands delineation and buffer variances as part of 
the permitting process. To address these requirements, the designer has submitted a 
proposal for subconsultant services to support the necessary environmental and 
permitting work. Bi-weekly coordination meetings continue to monitor progress. 

• Fire Station #10: The consulting program manager received the foundation plans from 
ClearSpan, which were distributed to the City’s Facilities Architect for review. Coordination 
with the civil engineer regarding the GSWCC permit continues, which remains in progress. 
The City’s Facilities Architect and the consulting program manager met last week to 
discuss the overall project design, next steps, and how the warehouse interior MEP design 
will be integrated through General Services. 

• Police Headquarters Complex: The GSWCC permit for the site development was filed in 
early September, with the initial set of review comments expected in early October. The 
Design-Builder’s contract and the City’s Master Agreement are in the final review phase 
between Procurement, General Services, and PMT, with execution anticipated once 
comments are reconciled.  
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Citywide & Cross-District Initiatives  
 

• Fleet Management  
 

o Fleet activity: 44 maintenance and repair tasks were completed in SolarWinds 
across Fire Rescue, Public Works, Parks & Recreation, Code Enforcement, and 
General Services. 

o Preventive Maintenance: Conducted for Fire Rescue, General Services, and 
Parks & Recreation units to maintain operational readiness. 

o Vehicle Inventory: Fleet managers continue to update inventory with the most 
accurate information to provide to the master list.  

o Fuel Usage: ~5,223 gallons diesel; ~11,587 gallons unleaded. 
o The Fleet Division will continue coordinating with relevant departments to finalize 

installations of Samsara and ensure all new equipment is fully operational and 
compliant with City standards. 

 
Strategic Goals: 1, 4 
 

• Health, Safety & Compliance 
 

o City Hall: Indoor air quality (IAQ) testing was completed, and results continue to 
be within acceptable ranges for office occupancy; the latest samples confirmed no 
concerns. 

o No IAQ issues were observed during daily walkthroughs, and indoor particulate 
levels remain consistent with usual outdoor sources. 

o Property Management has removed the previously installed dehumidifiers; General 
Services is now solely monitoring conditions daily as we work on the permanent 
path forward.  

o Daily monitoring includes temperature, relative humidity, and dew point, with 
adjustments made as needed to maintain a safe and healthy environment. 

o Coordination with the General Services team ensures building access and 
operational continuity while maintaining environmental stability. 

o The scope of work for the City’s fire safety system is currently being refined. Once 
finalized, the project will be issued for public bidding in accordance with City 
procurement procedures. 
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Strategic Goal: 4  
 

• Sustainability Initiatives 
 
EV Charger Installations: 
• The 4715 Administration Building layout is being redesigned to add two additional 

Level 2 chargers. 
• City Hall and SWAC are pending commissioning; new SIM cards have been ordered. 
• Welcome All Park and Mason Rd Tennis Center have energized sites with 

chargers and signage installed, awaiting final wiring approval and meter installation. 
• Trammell Park and Creel Park installations are complete, pending Georgia Power’s 

scheduled outages for energization. 
• Sandtown and Old National Parks have completed boring, while Burdett Gym is 

undergoing metering redesign by Georgia Power. 
• Wolf Creek installation has not yet started. 
Lighting and Energy Efficiency: 
• A quote from Brown Electric ($39,485) was received for installing 149 lights, with 

additional bids pending. 
• LED replacements are complete at Fire Stations 4 and 11, the Fleet 

Maintenance Building, and the South Fulton Tennis Center. 
• The next phase will address field lighting upgrades at Welcome All Park, with 

pole inspections underway at Old National Park to ensure structural integrity. 
Additional Efforts: 
• Coordination with utility providers continues for holiday lighting schedules. 
• Facilities and IT are working jointly to install camera systems at EV charger 

locations for monitoring and security. 
• The roof evaluation program has been completed, and implementation plans are 

being developed for prioritized repairs. 
 
Strategic Goal: 4  

Page 43 of 208



Grants Report Strategic Plan Alignment 
• Goal 2: Increase Community Collaboration & Improve Quality of Life
• Goal 3: Enhance the City’s Financial Stability and Economic Diversification through

 Strategic Leadership and Community Partnership 
• Goal 4: Strengthen and Expand Infrastructure to Support Sustainability

Key Achievements in September 2025 
• Coordinated the City Council’s DC Advocacy trip in collaboration with The Ferguson Group, LLC,

and AR Long Company
• GDOT disbursed the City’s Local Maintenance & Improvement Grant (LMIG) and Local Road

Assistance (LRA) allocations for Fiscal Years (FY) 2024 and 2025, totaling $5,296,072.70
• Submitted three grant applications for funding requests totaling $1,767,275.58.

o Georgia Council for the Arts Cultural Facilities Grant ($20,500)
o FY 26 Local Maintenance and Improvement Grant ($1,592,575.58)
o Recycling and Waste Diversion Grant ($154,200)

Performance Metrics 

Grant Applications Submitted in FY 25
26

Grant Applications Under Development
7

Awarded/Active Grants Portfolio Amount
$ 20,772,784.11

Total Number of Awarded/Active Grants
24
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Awarded Grants by Funding Type & Department 

Grant Applications Under Development 

Grant Opportunity Funder Departments Project 
Name Application Deadline 

Energy to Communities Program: 
Expert Match 

U.S. Department of 
Energy City Manager Resiliency 

Planning Ongoing 

Georgia Outdoor Stewardship 
Program 2025-2026 

Georgia Department 
of Natural Resources Parks and Recreation 

Riverland 
Park 
Acquisition 

10/17/2025 

Homeland Security Grant Program FEMA Fire / IT TBD 10/20/2025 

Local Food System Plan Foodwell Alliance 
/ARC CDRA TBD 11/14/2025 

Recreational Trails Program (RTP) Georgia Department 
of Natural Resources Parks and Recreation Walking 

Trails 11/01/2025 

Safety Grant Program - 2025 Georgia Municipal 
Association 

Human Resources 
(Risk Management) 

Safety 
Equipment Ongoing 

Transportation Alternatives (TA) & 
Congestion Mitigation and Air Quality 
(CMAQ) Improvement Programs 

GDOT Public Works TBD 10/31/2025 

61%

31%

8%

Federal State Foundation / Private

42%

12%15%

4%

15% 4%
4%

4%

Public Works Parks & Rec
Police Fire
CMO/ Grants Cultural Affairs

Awarded Grants - Pending Funding Agreements 

Grant Program Funder Department Project Name Grant Award Matching 
Funds 

Total Project 
Cost 

Brownfields 
Assessments EPA Economic 

Development Brownfields $500,000.00  $  
-  $500,000.00 

CDBG 2025 HUD Grants Senior Home 
Rehabilitation $534,631.00  $  

-  $534,631.00 

Justice 
Assistance Grant 
2024 

DOJ Police Cobwebs 
Software $87,361.00  $  

-  $87,361.00 

Outdoor 
Recreation 
Legacy 
Partnership 2024 

National Park 
Service 

Parks and 
Recreation Burdett Trails $1,080,072.00 $1,080,072.00 $2,160,144.00 

$2,202,064.00 $1,080,072.00 $3,282,136.00 
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Active Grants - Implementation Phase

Grant Name Project Name Grant Award Matching Funds Project Budget Expenditures Remaining

American Rescue 
Plan Act (ARPA) ARPA  $  11,352,517.00  $  -  $  11,352,517.00  $  10,521,471.14  $  831,045.86 

Arts Education 
Program Grant 2026

Creative Arts Summer 
Program  $  5,000.00  $  5,000.00  $  10,000.00  $  -  $  10,000.00 

CDBG 2023 Senior Rehab / Parks 
Improvement  $  474,879.00  $  -  $  474,879.00  $  -  $  474,879.00 

CDBG 2024 Senior Rehab / Parks 
Improvement  $  537,336.00  $  -  $  537,336.00  $  -  $  537,336.00 

Energy Efficiency 
and Conservation 
Block Grant (EECBG)

EV Infrastructure and 
Vehicles  $  152,310.00  $  -  $  152,310.00  $  -  $  152,310.00 

Justice Assistance 
Grant (JAG) 2023

Enhanced Police 
Response and Speed 
Detection Equipment

 $  71,807.00  $  -  $  71,807.00  $  54,707.00  $  17,100.00 

LMIG 2021 Roadway Project  $  1,608,106.07  $  482,431.82  $  2,090,537.89  $  2,090,537.89  $  - 
LMIG 2022 Roadway Project  $  1,163,120.52  $  348,936.16  $  1,512,056.68  $  1,512,056.68  $  - 
LMIG 2023 Roadway Project  $  1,232,670.47  $  369,801.14  $  1,602,471.61  $  1,602,471.61  $  - 
LMIG 2024 Roadway Resurfacing  $  961,531.32  $  288,459.40  $  1,249,990.72  $  -  $  1,249,990.72 
LMIG 2025 Roadway Resurfacing  $  1,411,772.72  $  423,531.82  $  1,835,304.54  $  -  $  1,835,304.54 
LRA 2024 Roadway Resurfacing  $  1,190,760.14  $  1,190,760.14  $  -  $  1,190,760.14 
LRA 2025 Roadway Resurfacing  $  1,732,008.52  $  -  $  1,732,008.52  $  -  $  1,732,008.52 
Public Safety & 
Community Violence 
Reduction

Gun Violence 
Reduction  $  1,548,305.00  $  -  $  1,548,305.00  $  807,170.00  $  741,135.00 

State and 
Community Highway 
Safety Grant 2025

SFPD HEAT Unit 
Enforcement Activities 
(Traffic)

 $  280,676.00  $  -  $  280,676.00  $  230,636.10  $  50,039.90 

State Homeland 
Security Program 
(SHSP)

Search and Rescue 
Equipment  $  20,000.00  $  -  $  20,000.00  $  14,620.20  $  5,379.80 

Transportation 
Improvement 
Program/Federal-Aid 
Hwy

FIB Pedestrian 
Enhancements and 
Intersection 
Improvement

 $  280,000.00  $  -  $  280,000.00  $  -  $  280,000.00 

Transportation 
Improvement 
Program/Federal-Aid 
Hwy

Old National Sidewalks 
- ROW Acquisition  $  504,000.00  $  -  $  504,000.00  $  184,636.00  $  319,364.00 

Transportation 
Improvement 
Program/Federal-Aid 
Hwy

New Hope Road 
Pedestrian Facilities - 
Construction Phase

 $  3,023,982.90  $  755,995.72  $  3,779,978.62  $  -  $  3,779,978.62 

Transportation 
Improvement 
Program/Federal-Aid 
Hwy

Cochran Rd/Camp 
Creek- Construction 
Phase

 $  3,427,212.81  $  856,803.20  $  4,284,016.01  $  -  $  4,284,016.01 

 $   30,977,995.47  $   3,530,959.26  $   34,508,954.73  $   17,018,306.62  $   17,490,648.11 
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Metric Total 
# of New Hires 191 YTD 
# of Terminations 101 YTD: 49 Voluntary and 52 Involuntary 
Turnover Rate 10.32% YTD 
Filled Requisitions 122 YTD 
Open Requisitions 34 
Training Defensive Driving Class  
# of WC Incidents 4 August; 43 YTD 
# of Vehicle Accidents 6 August; 64 YTD 

GOAL 1  
Enhance Government Efficiency and Productivity 

The Wellness Committee brought Jet Dental to COSF to offer free preventive dental cleanings at 
City Hall.  
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HR also partnered with Community Relations and the Service Division to offer Raising the Service 
Standard Training, which included a component of Professionalism in the workplace. 

GOAL 2  
Increase Community Collaboration and Improve Quality of Life 

Shock Fitness Studio Memberships Offered to staff 
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Report 

Executive Summary: 

The IT Department provides secure, innovative, and scalable foundation technology services 
and guides the enhancement of city technology. With various technology projects, we are 
working to improve city services overall.  

GOAL 1: Enhance Government Efficiency and Productivity 

Tickets:

GOAL 2: Increase Community Collaboration and Improve Quality of Life 
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Camera Project: 

Pending Sites Completed Sites Sites on Hold Cameras 
Installed 

5 24 12 433 

Camera/Access Control Project Pending Notes: 

SITE Status Notes 
Parks – Old National Park Underground locates being reviewed for installation to 

begin.  
Parks – Trammel Crow Park Installation ongoing 
SF Tennis Center & Dog Park On hold due to power issues (being addressed by 

Georgia power).  
Fire Stations (1, 3, 5, 6, 7, 8) On hold 
South West Arts Pending 
Parks - Cliftondale On hold 
Parks Maintenance On hold 
Boat Rock On hold 

GOAL 3: Enhance the City’s Financial Stability and Economic Diversification through 
Strategic Leadership and Community Partnerships  

Tyler ERP Pro: 

Update:  

• The Tyler ERP Pro 10 rollout continues to progress as planned. Working with the
implementation team to update approval paths, processes, and training.

Ancillary Modules – Status & Next Steps 

• Bank Reconciliation (Finance): In Progress
• Tyler Payments (IT & Finance): Legal Review
• Fixed Assets (Finance, Purchasing): Pending – July implementation
• Grant/Project Accounting: Pending – July implementation
• Inventory (All): Pending – July implementation
• Insights: Pending final legal review and processing

Tyler EP&L – Development System Configuration 

Purpose: Streamline development financial tracking. 

Update : The project is ongoing. IT’s next steps are facilitating final testing 

andscheduling training and Go Live. 
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 PA - Mass Notification  

Purpose: Is to improve emergency communications and city notifications. 

Update: The system is configured pending department-specific SOPs. 

Sanitation Merk Mile Road Data Collection 

Purpose: Update sanitation data methods. 

Update: Project planning has commenced to update data collection practices. 

CAD/RMS Replication Database  

Purpose: Strengthen CAD/RMS reliability. 

Update: The project has been completed, and system integrations are ongoing. 

GOAL 4: Strengthen and Expand Infrastructure to Support Sustainability 

Procure – A Construction Management Software (CIP Projects)  

Purpose: Simplify CIP project management. 

Update: System provisioning is ongoing. 

Page 51 of 208



Enhance Government Efficiency and Productivity 
South Fulton Municipal Court plays a vital role in supporting the City's broader vision of efficient 
and effective governance through its strategic goals. The Court continues to enhance government 
operations in the following keyways: 

1. Streamlining Judicial Processes

By leveraging virtual court sessions, offering multiple calendars, and digitizing case management, 
the Municipal Court reduces wait times, increases accessibility, and allows for faster case 
resolution, all of which contributes to a more productive government system. 

2. Ensuring Timely and Fair Resolutions

The Court is committed to resolving cases promptly, which serves the public interest and helps 
manage resources more effectively. Timely case resolution reduces backlogs and allows the city 
to focus on being proactive in the community. 

3. Promoting Transparency and Accountability

Transparent court procedures and clear communication with the public reinforce trust in 
government institutions. The Court's commitment to providing interpreters, up-to-date calendars, 
and accessible hearings ensures that all residents can engage with the justice system fairly. 

4. Supporting Interdepartmental Coordination

The Court works closely with Code Enforcement and Public Safety departments to maintain high 
community standards. This collaboration streamlines enforcement and resolution, helping the city 
operate more cohesively. 
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Increase Community Collaboration and Improve Quality of Life 

The Court's strategic goals are closely aligned with the City's broader efforts to engage the 
community and create a safer, more connected South Fulton by: 

1. Promoting Fairness and Accessibility

The Court is committed to ensuring that all residents, regardless of background, can access justice 
fairly and efficiently. With virtual court options, Interpreters, and flexible hearing schedules, the 
Court removes barriers and strengthens the connection between government and the people it 
serves. 

2. Community-Focused Programs

By creating initiatives like Amnesty Week and having alternative sentencing options such as 
Diversion programs for first-time Shoplifters and individuals under the age of 21, it helps reduce 
recidivism.  

3. Enhancing Transparency and Public Trust

A transparent court process, where procedures are clearly communicated and rights are 
respected, builds public trust. That trust is the foundation for greater civic engagement and long-
term partnerships between the City and its residents. 

4. Supporting Safer, Healthier Neighborhoods

By working closely with Code Enforcement and Public Safety, the Court helps uphold standards 
directly impacting residents' day-to-day lives, from property upkeep to noise violations. This 
contributes to cleaner, safer, and more livable communities. 

Enhance the City’s Financial Stability and Economic Diversification through Strategic 
Leadership and Community Partnership 

The Municipal Court is a strategic partner in supporting the City's financial health and long-term 
economic growth. Through its focused goals and operational priorities, the Court plays a 
meaningful role in advancing financial stability and economic diversification across the City. 

1. Improving Fine and Fee Collection Efficiency

By modernizing payment systems and streamlining case management, the Court ensures the 
timely and consistent collection of fines, fees, and penalties.  
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Efficient calendar management, virtual hearings, and targeted enforcement of no-show cases 
help reduce operational costs while increasing overall productivity. Fewer delays mean less strain 
on resources and a more cost-effective judicial process. 

School Zone Cameras: 

School Zone cameras are now fully active. Please slow down and stay alert when passing through 
school zones. Our children’s safety depends on our care and attention when driving. 

Let’s work together to keep our roads safe for students, families, and educators. 

School Zone Calendar:  

No School Zone calendars for September 2025.  

Blue: Total number of violations on the calendar. 
Orange: Individuals found liable after a hearing. 
Grey: Individuals found not liable after a hearing.  
Yellow: Individuals who paid their fine on the day of their court appearance rather 
than proceeding to trial.  
Green: Individuals who Failed to Appear (FTA) for their scheduled court date. 

These figures reflect our continued focus on safety and accountability in designated school 
zones.  
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School Zone Hearings for 2025 

Cases on the calendar Liable Not Liable Paid Failure to Appear(FTA) Other Reset

2. Reducing Case Backlogs and Operational Delays
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Nuisance and Abatement Cases: 

September 17, 2025 Nuisance and Abatement 9:00 am Calendar 

2224 Bethsaida Road – Order Granted for Demolition. 

2234 Bethsaida Road – Order Granted for Demolition. 

2458 Garnet Ave. – Maintenance and Repairs satisfied.  Property in compliance, case closed. 

3023 Demooney Road – City order granted to maintain Vegetation case reset to November.  

3215 Cadiz Circle – Administrative Warrant. Case reset to October. 

3423 Demooney Road – Attorney conflict; reset to October. 

3750 Pebble Beach – Monitoring progress reset to October. 

4335 Roosevelt Highway – Demolition Granted. 

4900 Delano Road – The city will continue to monitor the property. Reset to November. 

5400 Cascade Road – Reset to October.   

5920 Old Carriage – Demolition granted.  

6310 Cedar Hurst Trail – Abatement order to maintain vegetation. 

6355 Kimberly Mill Road – Defendant responsible for maintaining the vegetation. Demolition will be 
done by the defendant.  

6650 Cedar Hurst Trail – 30 days to secure entry. Reset to October. 

6755 Camp Valley Road – Reset to October.  

7072 Bells Way – Order to complete demolition and vegetation. 

7362 Poppy Way – Demolition granted.   

7915 Rivertown Drive – Order for the city to maintain the property.  

885 New Hope Road—An administrative Warrant was requested to check the property's structural 
integrity. The calendar was reset to October.   
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September 17, 2025 Nuisance and Abatement 1:00 pm Calendar 

5565 Old National Hwy (Camelot Property) – Order to abate debris, vegetation, and abandoned 
vehicles for 90 days. 

5565 Old National Hwy (Clubhouse) Water issue abated. Reset to the October calendar. 

Code Enforcement: 

In our efforts to uphold code compliance, we remain committed to the safety of our community 
by ensuring these cases are in compliance and resolved in a timely manner.   

Code Enforcement Calendar Overview: For August, the Code Enforcement calendar 
was as follows: 

o 68 defendants were scheduled for court.
o 210 citations were issued

Court Activity Summary 
o The outcomes for the 48 defendants are detailed below:

 8 Defendants met compliance; pleaded and paid their fine.
 2 Cases were reset for a Bench Trial.
 17 Defendants Failed to Appear (FTA).
 12 Cases reset for the October calendar.
 5 Cases Reset for the November Calendar.
 7 Reset for the December Calendar.
 2 Request for a Bench Trial.
 8 Cases dismissed.

Municipal Court Cases Entered and Disposed of in 2025:
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Court Calendar Days: 

• Monday
o Bench Trials: Held on the 2nd and last Monday of the month.
o Plea & Arraignment: Spanish Interpreter available on the last Bench Trial Date of

the month.
• Tuesdays and Thursdays:

o Plea & Arraignment: Virtual Sessions at 9:00 AM and 1:00 pm.
• Wednesday:

o School Zone Hearings: 1st Wednesday of the month.
o Nuisance and Abatement Calendar: 3rd Wednesday of the month.
o Code Enforcement Calendar: Last Wednesday of the month at 9:00 am (in person).
o Probation Revocation Hearings: Last Wednesday of the month at 1:00 pm (in-

person).
• Thursdays:

o Plea & Arraignment Calendars are at 9:00 am and 1:00 pm on Tuesdays and
Thursdays. Plea and Arraignment calendars are held virtually.

• Monday, Wednesday, and Friday:
o First Appearance Calendar: Held virtually at 1:00 pm. for jail cases.

*In-person hearings are held at the Crestwood location:

6524 Old National Hwy 

South Fulton, Georgia 30349 

(470) 809-7400 (Office)
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GOAL 2 Increase Community Collaboration and Improve Quality of Life 

Bid Whist Tournament 

We are pleased to report that Parks and Recreation hosted a Bid Whist Tournament for more 
than 50 seniors and community members at Creel Park. This program engaged residents in a safe 
and fun activity, fostered fellowship, strengthened community bonds, and promoted active 
lifestyles among participants. 

Event Details: 

• Dates: September 2, 2025

• Location: Creel Park Recreation Center

• Attendance: 50 plus participants, representing our community.

• Highlights: Parks & Recreation Department conducted a Bid Whist Tournament for
local Seniors and Community members. Prizes were awarded to the champions, and
food was served for all.

• Key Observations: Resident excitement in participation remains strong

• Community Engagement: Attendees expressed appreciation for the opportunity to be
engaged in a safe and fun activity in their community.

GOAL 2 Increase Community Collaboration and Improve Quality of Life 

Basketball with a Purpose Teen League Playoffs and Championship Game 

Parks and Recreation, in partnership with It’s Electric, engaged local teens in a program that 
combined basketball activities with introductory electrical training. This initiative fostered 
community pride while creating pathways for youth to explore future career and economic 
opportunities. The championship game served as the culmination of the athletic season as well 
as the instructional session.  
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Event Details: 

• Date: September 4, 2025

• Location: Burdett Park Recreation Center

• Attendance: 120 plus participants

• Highlights: Through a partnership with ‘It’s Electric’ and local stakeholders, Parks and
Recreation engaged teens in a program that combined basketball with hands-on
electrical training, building community pride and strengthening collaborative
partnerships while simultaneously conducting a Championship Event.

Key Observations: 

• Community Engagement: The event highlighted strong community participation, with
attendees expressing appreciation for the Parks and Recreation facility and enthusiasm
for progress in their neighborhood.

• Positive Feedback: The event saw strong community participation, with attendees
expressing appreciation for the Parks and Recreation facility and enthusiasm about
personal, team, and neighborhood progress.

GOAL 1 Enhance Government Efficiency and Productivity 

Event Details:  

• Dates: September 11-14, 2025

• Location: South Fulton Tennis Center

• Attendance: 200 participants.

• Highlights: The HBCU National Championship Tennis Tournament was a three-day event
that brought together student-athletes from Historically Black Colleges and Universities
nationwide. Hosted in a safe, spirited, and competitive atmosphere, the tournament
showcased high levels of athletic skill, teamwork, and sportsmanship where players
competed fiercely for National recognition.

• Key Observations: Over a dozen Historically Black Colleges and Universities were in
attendance and highlighted throughout the event.

• Community Engagement: Coaches and administrators from these Universities engaged
with community members and youth, while parents expressed their appreciation for the
City’s dedication to expanding higher education opportunities through athletics.
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 GOAL 2 Increase Community Collaboration and Improve Quality of Life 

 South Fulton Homecoming – Pep Rally and Flag Football Games  

We are pleased to share the Inaugural South Fulton Flag Football League 

Event Details:  

• Dates: September 13, 2025

• Location: Welcome All Park Recreation Center

• Attendance: 300 plus participants, parents, and community members representing a
broad cross-section of our community.

• Highlights: The Grand Opening featured members from all walks of life aimed at
engaging families, children, and seniors, enjoying a Pep Rally and Opening Weekend of
Flag Football Games.

Key Observations: 

• Community Engagement: This event demonstrated the community's active
participation and interest in our Parks & Recreation Inaugural Flag Football Program.
Attendees expressed excitement for the opportunity to see their children in a safe, family-
oriented, and fun program in their community.

• Facilities Utilization: Welcome All Park efficiently accommodated the crowd with well-
managed logistics, security, and event flow, underscoring our department's capability to
handle athletic leagues and activities.

• Positive Feedback: Attendees provided positive feedback on the facility's amenities and
expressed interest in upcoming weeks. This feedback further supports the community's
appreciation for the city’s investment in Parks & Recreation staff and programs.

Saturday School 

The Parks and Recreation Department strives to advance youth development through innovative 
programming. The Saturday School initiative provides students in grades 3 through 8 with free 
academic support outside of the classroom, including one-on-one tutoring, homework assistance, 
test preparation, and educational assessments. In partnership with local Schools and Certified 
Fulton County School Teachers, the department promotes and fosters initiatives that strengthen 
academic success, foster community pride, and expand pathways for academic success for youth 
in our community.  
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• Location: Sandtown Park, Burdett Park, Welcome All Park

• Attendance: 60 participants

• Highlights: Parks and Recreation advanced youth development through Saturday School,
providing free tutoring, test preparation, and one-on-one academic support for students
in grades 3–8.

Key Observations: Children were actively engaged in learning. Enthusiastic certified teachers 
were phenomenal in their effort to assist children in learning.  

• Community Engagement: The event highlighted strong community participation, with
parents expressing appreciation for the Parks and Recreation efforts and enthusiasm for
their children’s educational progress.

• Positive Feedback: There was strong community participation in Saturday School, and
attendees expressed gratitude and excitement about the fact that their children could get
the necessary extra academic support for free.

Event Details: 

•  Dates: First & Third Saturdays in September
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Goal 1: Enhance Government Efficiency and Productivity 
The South Fulton Police Department is committed to strengthening operational efficiency by 
leveraging data-driven deployment strategies, streamlining case management systems, and 
enhancing officer training programs. These efforts ensure that resources are effectively utilized 
to deliver timely and professional services to the community. 

Goal 2: Increase Community Collaboration and Improve Quality of Life 
The Police Department will continue to build and maintain partnerships with community 
stakeholders through proactive outreach programs, youth engagement initiatives (PAL), and 
neighborhood watch (HOA) collaborations. Our focus is to reduce crime, increase transparency, 
and foster trust, thereby improving the overall quality of life for our residents. 

Goal 3: Enhance the City's Financial Stability and Economic Diversification 
The South Fulton Police Department supports economic growth by ensuring safe business and 
commercial districts while also focusing on fiscal responsibility. By assigning officers based on 
crime trends, using technology to reduce paperwork, and managing overtime more effectively, 
we reduce unnecessary spending while continuing to provide high-quality police services. These 
efforts create a safe and stable environment that attracts investment and supports the City’s long-
term financial health. 

Goal 4: Strengthen and Expand Infrastructure to Support Sustainability 
The Police Department is focused on sustaining long-term public safety through strategic 
investments in personnel and facilities. This includes recruitment and retention initiatives to build 
a stable workforce, modernizing our training programs to meet evolving community needs, and 
strengthening partnerships with regional agencies to ensure coordinated responses during 
emergencies. Additionally, with the approval of our new headquarters, we are preparing to 
expand and modernize our operational infrastructure, which will enhance service delivery and 
provide a lasting foundation for the department’s future growth. 
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SOUTH FULTON
POLICE DEPARTMENT

“The South Fulton Police Department has been developed with 21st Century
Policing Principles in mind. The Police Department will continue to evolve in this
direction as staff seeks to create efficiencies through the use of technological
advances”

21st Century Policing Pillars

1. Building Trust & Legitimacy
2. Policy & Oversight
3. Technology & Social Media
4. Community Policing & Crime Reduction
5. Training & Education
6. Officer Wellness & Safety

Police Department Guiding Principles 
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Public Safety Tour 

On Friday, August 29, 2025, South Fulton residents joined us on a bus tour of our fire and police 
facilities. They got a firsthand look at our first responders' daily challenges and why investing in 
new headquarters and training spaces is so important. 
It was an eye-opening experience that showed how crucial it is to give our police officers and 
firefighters the tools and environments they need to keep our community safe and effective. 
Major Jubal Rogers, who works at the Roosevelt Precinct located at 3435 Roosevelt Hwy, 
specifically highlighted the shortcomings of the Field Operations Division. Some of the key 
concerns include: 
 

• Insufficient space for interviews: The roll call room doubles as an interview room for 
detectives, posing officer safety risks because suspects cannot be adequately contained. 

• Overcrowded offices: Major Rogers shares a small office with Captain U. Norris, while 20 
supervisors share another office with two desks. 

• Limited amenities: There’s only one restroom for all officers, and inmates must share 
facilities. 

 
These conditions show we need better infrastructure to support the department’s operations. 
 
Investing in new facilities would enhance officer safety, efficiency, and overall effectiveness in 
serving the South Fulton community. 
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Guardian of the Innocent Award 

The South Fulton Police Department proudly congratulates Lt. P. Triplett on receiving the 
Guardian of the Innocent Award, presented by Frank J. Mazzilli, Public Safety Manager of the 
Fulton Industrial Boulevard Improvement District, with the support of COSF District 1 Council 
Member Dr. Catherine Foster-Rowell. Lt. P. Triplett earned this honor through his quick thinking 
and dedication during a critical incident on July 5, 2025. While assisting with an investigation, Lt. 
P. Triplett recognized a young female who had been providing false information. Drawing on his
knowledge of a prior case, he was able to identify her as a missing juvenile from an Atlanta Police
Department case. Through his intervention, he discovered that the young girl was a victim of sex
trafficking and uncovered critical information that connected the case to additional victims. The
swift action ensured the juvenile’s safety and provided vital leads that will aid in rescuing others.
This award is a testament to Lt. P. Triplett’s unwavering commitment to protecting the most
vulnerable in our community. His courage, dedication, and vigilance truly embody what it means
to serve and protect. We also extend our sincere thanks to Council Member Dr. Catherine Foster-
Rowell for her support in recognizing this extraordinary act of service.
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H.E.A.T. Unit Community Engagement 
 
Cpl. J. Clayton and Cpl. D. Harris from the South Fulton Police Department's H.E.A.T. Unit are out 
spreading the word about the dangers of distracted driving and the importance of following this 
law. Distracted driving can lead to devastating consequences, including crashes, injuries, and 
fatalities. The 'Hands Free Georgia Act' prohibits drivers from holding or supporting a wireless 
telecommunications device or a stand-alone electronic device while operating a vehicle. 
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Recognition 
 

Congresswoman Lucy McBath proudly recognized Sergeant M. Cooper and Investigator R. 
Johnson on the House floor for their extraordinary bravery and selfless service.  
On August 16, 2025, Sgt. Cooper and Inv. Johnson responded to a serious rollover accident on 
Campbellton-Fairburn Road and Hall Road. Acting without hesitation, they worked together to 
rescue five individuals—including two toddlers and three adults—trapped inside the overturned 
vehicle. Their quick thinking, professionalism, and courage exemplify the highest standards of 
public service and reflect the very best of the South Fulton Police Department.  
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Humans X Law Season 1, Episode 2 
 
Highlights an incredible act of bravery and compassion by Captain Craigory Harper of the South 
Fulton Police Department. A newborn is alive today thanks to his quick thinking and decisive 
action. While wrapping up his shift, Captain Harper noticed a car pull into the precinct parking 
lot. A frantic mother rushed to him, pleading for help—her baby wasn’t breathing. Without 
hesitation, Captain Harper sprang into action. This remarkable story is a powerful reminder of the 
humanity behind the badge and the life-saving impact our officers have every day.  
 

Humans X Law Season 1, Episode 2 
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Humans x Law | Season 1, Episode 3 
 

In this episode, we spotlight two of South Fulton’s finest—Sgt. Cooper and Cpl. Johnson—whose 
quick action and bravery saved the lives of children and adults during a car rollover crash. Their 
courage in the face of danger reminds us that behind the badge are human beings dedicated to 
protecting and serving our community every single day.  
Watch their powerful story in Episode 3 of our Humans x Law series. 
 

Humans X Law Season 1, Episode 3 
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Georgia Records Association Annual Conference 
 
Members of our Administrative and Records team represented the City of South Fulton at the 
Georgia Records Association Annual Conference in Peachtree City, GA.  
The conference brought together professionals from across the state to focus on records 
management, explore emerging trends, and share best practices in the field. 
We are proud of our team for their commitment to excellence and professional growth: 

L to R: Damaine Cole-Aubert (City Clerk’s Records Administrator), Syndie Cooper (Open 
Records Coordinator), Natassja Holmes (Criminal Information Systems Technician), Aurelia Gray 
(Office of the Chief Administrative Coordinator), Sharion Mallory (Records Administrative 
Assistant), Latasha Childress (Open Records Administrator), and Ann-Marie Dixon (Records 
Administrative Assistant). 

Thank you for the important work you do every day in support of transparency, accountability, 
and service to our community! 
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Kyle Watson Appreciation Day 

We celebrated Kyle Watson Appreciation Day, honoring a remarkable young boy with autism 
whose story inspired change and awareness in our community. After a pivotal moment that 
highlighted the need for better understanding and training, the South Fulton Police Department 
now requires autism training for all officers, ensuring safer interactions for individuals on the 
spectrum. The day was marked with a special award recognizing Kyle's strength, resilience, and 
positive impact. The certificate presented to Kyle reads: "In honor of Kyle's extraordinary bravery 
and the meaningful work inspired by his journey. This day is dedicated to raising awareness about 
autism and celebrating Kyle, whose strength and determination continue to inspire the 
community. We further commend the South Fulton Police Department for its commitment to 
specialized training for officers, and we affirm our shared dedication to fostering a more equitable 
and just community for all individuals, including those with autism." 
Kyle's journey also led to the creation of Project Lifesaver, a program that helps locate residents 
prone to wandering. We're grateful for the support of Councilman Jaceey Sebastian, Mayor Khalid 
Kamau, and PAL Executive Director Veronica Carew, who joined us to celebrate this momentous 
occasion. Kyle also received the "Light in Blue" Award from PAL Executive Director Veronica 
Carew. Let's continue to promote autism awareness and support individuals with developmental 
challenges in our community!  
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Agreement with NGT Group LLC 

1. The City Council has approved a vital step to improve traffic flow and safety along Flat
Shoals Road. The City will move forward with a $4.2 million contract to install an Advanced
Traffic Management System (ATMS). This project will modernize traffic signals, enhance
safety, and reduce congestion for drivers. This investment reflects our continued
commitment to building safer, more efficient roadways for our residents and visitors.

2. Procurement Activity Update

During this report period, the City issued 320 Purchase orders totaling $2,262,451.75. The
majority of activity supported the Police Department, and significant investment in public
safety equipment reflected the City’s commitment to enhancing community safety.
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GOAL 1 
Enhance Government Efficiency and Productivity 
The Public Affairs Department is committed to creating efficient internal operations and systems 
to deliver high-quality municipal services. Our goal is to improve the quality of life for residents 
and businesses in the City of South Fulton by ensuring that our government functions smoothly 
and effectively, meeting the needs of our community with professionalism and excellence. 

GOAL 2 
Increase Community Collaboration and Improve Quality of Life 
The Public Affairs Department is dedicated to strengthening relationships with our county and 
state legislators and surrounding municipalities to aid the City of South Fulton in taking a regional 
approach to services. Launch initiatives and create change to improve our quality of life, including 
public safety. 

GOAL 3 
Enhance the City’s Financial Stability and Economic Diversification 
The Public Affairs Department is committed to strengthening our financial infrastructure by 
building and diversifying revenue sources. Focus is on promoting a healthy and prosperous 
economy by supporting small businesses, entrepreneurs, tourism, and public-private 
partnerships. We are dedicated to defining and showcasing the unique identity of the City of 
South Fulton and effectively marketing it to stakeholders. Through strategic initiatives and 
collaborations, we aim to create a vibrant economic environment that benefits all members of our 
community. 

GOAL 4 
Strengthen and Expand Infrastructure to Support Sustainability 
The Public Affairs Department is dedicated to strengthening relationships with our county, state 
legislators, and surrounding municipalities. By taking a regional approach to services, we aim to 
launch initiatives and drive changes that enhance the quality of life in the City of South Fulton, 
including improvements in public safety. Through collaboration and shared goals, we are 
committed to creating a safer, healthier, and more vibrant community for all current and future 
residents. 
 
PUBLIC AFFAIRS – August 2025 Accomplishments 
This report outlines the Public Affairs Department's activities for September 2025 and 
demonstrates how each action aligns with and supports the city's four strategic goals. 
 
Events  
The Public Affairs Department managed and provided support for the following events, with each 
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activity contributing to one or more of the strategic goals. The team provided photographic 
coverage and coordination with police, fire, and Parks and Recreation. 

• Mini Pitch Ribbon Cutting at Wilkerson Mill Park (District 4) - Aligns with Goal
2 by providing a new recreational space and Goal 4 by improving park infrastructure.

• D2 and Fulton County Event - Aligns with Goal 2 by strengthening
intergovernmental collaboration.

• D4 Patriots Day Post Request - Aligns with Goal 2 by fostering a sense of
community and civic pride.

• ED: South Fulton Means Business - Aligns with Goal 3 by supporting local
businesses and economic development.

• OND Farmers Market - Aligns with Goal 2 by creating community gathering spaces.
• D5 "Reflections" Mother & Daughter Luncheon - Aligns with Goal 2 by promoting

community engagement and quality of life.
• D6 Press Conference - Aligns with Goal 1 by ensuring clear and efficient

communication of government affairs.
• D4 International Cultural Festival - Aligns with Goal 2 by celebrating diversity and

community.
• D6 Health & Wellness Day - Aligns with Goal 2 by promoting public health and well-

being.
• D7 Azucar Fest - Aligns with Goal 3 by promoting tourism and cultural events.
• Red Oak Community Clean Up - Aligns with Goal 2 by encouraging community

collaboration and improving quality of life.
• Public Works: Wilkerson Mill Park Community Meeting - Aligns with Goal 4 by

engaging residents on infrastructure projects.
• D3 Fresh Market - Aligns with Goal 2 by supporting local food initiatives.
• Public Works: Sierra Estates Community Meeting - Aligns with Goal 4 by

engaging residents on infrastructure projects.
• D4 Intl Cultural Market - Aligns with Goal 3 by supporting local entrepreneurs and

tourism.
• D6 Food Distribution - Aligns with Goal 2 by addressing community needs.
• D1 Bingo - Aligns with Goal 2 by providing social activities for residents.
• D6 Senior Resource Expo - Aligns with Goal 2 by supporting the city's senior

population.
• Atlanta Funk Fest - Aligns with Goal 3 by promoting tourism and economic activity.
• ED: Ready, Set, Work! Job Readiness Boot Camp - Aligns with Goal 3 by

supporting workforce development.
• D2 Town hall/GDOT - Aligns with Goal 2 by collaborating with state agencies

and Goal 4 by discussing transportation infrastructure.

Page 78 of 208



• Public Works: Stonewall Manor Community Information Meeting - Aligns
with Goal 4 by informing residents on infrastructure.

• D1 Community Clean Up - Aligns with Goal 2 by fostering community pride.

Media Relations 

• Press Releases & News Updates
o City of South Fulton Announces City Council’s Adoption of $425M FY26

Budget - Directly supports Goal 3 by communicating financial stability.
o City of South Fulton Approves FY26 Budget and Secures $96M

Financing with No Millage Rate Cap Change - Directly supports Goal 3 by
highlighting responsible financial management.

o Temporary Road Closure for New Roundabouts and Temporary Road
Closure Near Old Fairburn and Stonewall Tell Roads - Directly
supports Goal 4 by informing residents about infrastructure projects.

o COSF Hosting 3rd Annual Azucar Music Festival Spotlighting Latin
Culture, Music, & Cuisine - Directly supports Goal 3 by promoting tourism
and the city's unique identity.

o Feature Story for Fire Department About Life Save Award (Not Released
Yet) - Directly supports Goal 2 by celebrating public safety heroes.

Website and Social Media Performance 

Website 
• Website Content Updates:

o Updated the City Calendar with over 15 events.
o Updated Grants, Crime Stats, Public Works, and Budget webpages.
o Uploaded the City Manager’s Monthly Report for August.
o Removed and replaced broken links.
o Impact: These actions ensure accurate, timely information is available to the

public, directly supporting Goal 1 and enhancing government efficiency.

Social Media Analytics 
• Facebook Most Engaging Posts:

1. COSF Budget and Millage Rate Announcement - (Views: 5,626; Reach:
2,431; Interactions: 36) - Aligns with Goal 3.

2. Atlanta Funk Fest - (Views: 4,231; Reach: 3,164; Interactions: 19) - Aligns
with Goal 3.

3. COSF Public Safety Tour Recap - (Views: 4,202; Reach: 2,246; Interactions:
23) - Aligns with Goal 2and Goal 4.

4. COSF 2025 Election Candidates List - (Views: 4,105; Reach: 2,454;
Interactions: 30) - Aligns with Goal 1.

5. D4 International Cultural Festival - (Views: 3,075; Reach: 2,066;
Interactions: 36) - Aligns with Goal 2and Goal 3.
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• Instagram Most Engaging Posts:
1. COSF Budget and Millage Rate Announcement - (Views: 6,118; Reach:

1,362; Interactions: 93) - Aligns with Goal 3.
2. Yeek Fest is back! - (Views: 4,788; Reach: 1,053; Interactions: 96) - Aligns

with Goal 3.
3. D6 Community Wellness Day - (Views: 2,475; Reach: 1,295; Interactions:

104) - Aligns with Goal 2.
4. COSF Public Safety Tour Flyer - (Views: 2,350; Reach: 1096; Interactions:

25) - Aligns with Goal 2 and Goal 4.
5. COSF Means Business (Small Business Workshops) - (Views: 2,136;

Reach: 898; Interactions: 77) - Aligns with Goal 3.

• LinkedIn Most Engaging Posts:
o COSF Public Safety Tour Recap (Engagement Rate = 67.46%) - Aligns

with Goal 2 and Goal 4.
o Beyond The Call of Duty Remembrance Ceremony Recap (Engagement

Rate = 22.58%) - Aligns with Goal 2.
o COSF Advanced Leadership Program Recap (Engagement Rate = 17.94%)

- Aligns with Goal 1 and Goal 2.
o Cultivating Community Health in Unity Recap (Engagement Rate =

24.57%) - Aligns with Goal 2.
o COSF Budget and Millage Rate Announcement (Engagement Rate =

13.02%) - Aligns with Goal 3.
o We’re Hiring a New Open Records Coordinator (Engagement Rate =

12.33%) - Aligns with Goal 1 by attracting talent and improving efficiency.
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Photography/Videography 
For a comprehensive visual record of the month's activities, we invite you to access the official 
photo and video gallery. This curated collection provides a detailed view of key events and 
initiatives. 

To view the full gallery, please click this PHOTOS link. This resource is maintained in accordance 
with departmental data management protocols and is intended for official use and informational 
purposes. 

• Events Photographed: The department documented 17 events, including the Mini
Pitch Ribbon Cutting and community clean-ups. This visual content serves to promote
the city's commitment to improving quality of life, aligning with Goal 2 and Goal 4.

• Photo Sessions:
o 15 new employees photographed - Supports Goal 1 by creating a

professional image for the city's workforce.
o Photographed officers for Representative McBath’s Police Personnel

Appreciation - Aligns with Goal 2 by highlighting public safety collaboration.

• Miscellaneous:
o Gathered photos for a recruitment brochure - Supports Goal 1 by aiding in

talent acquisition.
o Gathered photos for the District 4 Fire Department - Supports Goal

2 and Goal 4 by showcasing public safety infrastructure and personnel.
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The following is the Transportation Update Report for September 2025. The (*) mark indicates 
updated information from the August 2025 report. This report provides a detailed overview of 
sixty-four (64) projects for the City of South Fulton in TSPLOST I, TSPLOST II, Capital 
Improvement, State, and Federal funding within Public Works in the following stages: 

1. Planning:     Zero (0) total projects.  
2. Design:     Thirty-six (36) total projects.  
3. ITB/ Out-to-Bid:    *Two (2) total projects. 
4. Under Construction:    *Fifteen (15) total projects.  
5. Completed:      Eleven (11) total projects. 

1. Planning Phase (0 projects). Projects in this phase will have defined scopes and cost 
estimates. However, they will require evaluation by a design engineering firm. Once design 
consultants are assigned, project estimates and a schedule will be provided. 
 
2. Design Phase (36 projects). Projects in this phase will transition to construction once the 
concept reports are reviewed, the design is complete, the Right-of-Way (ROW) plans have been 
certified, and the land parcels have been acquired. The cost estimates and project schedule are 
subject to change. 

 
• Capital Improvement Projects (CIP) (5) -Gravel Road projects  

 
 RG-160. Two segments of Jones Rd need paving, and a culvert needs replacing. RSH, the 

design consultant, will evaluate improvements at the Hall Road 4-way stop, considering a 
planned GDOT roundabout at Campbellton-Fairburn Road (SR 92). Ten parcels are expected 
for acquisition. Engineering costs are $538,268, with construction estimated to begin fall 
2026. The total estimated cost is $13 million, with an estimated $3.65 million in construction 
expenses to be funded by Union City via an Intergovernmental Agreement (IGA). A public 
input open house (PIOH) occurred on June 12, 2025, where RSH presented drawings and 
discussed potential improvements with the public. 
 

 RG-164. Oxford Rd is a half-mile unpaved residential street that functions as a cul-de-sac 
originating from West Stubbs Rd. ROW needs are currently being evaluated. Khafra 
Engineering is the design consultant for $149,277. Design is expected to be completed by the 
end of 2025, with construction estimated to begin in spring 2026. A PIOH was held on June 
10, 2025, where Khafra provided drawings and discussed potential improvements with the 
public. The concept report has been reviewed *and finalized. The estimated cost is $5.6 
million. 
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 RG-163. Thames Rd, a 1600-ft gravel road, will have a complete street design, including
sidewalks, implemented at the intersection with Butner Rd. ROW needs are being evaluated.
Khafra Engineering is the design consultant for $158,886. Design completion is expected by
the end of 2025, with construction estimated to commence in spring 2026. The concept report
has been reviewed *and finalized. A PIOH was held on May 29, 2025, where Khafra provided
drawings and discussed potential improvements with the public. The estimated cost is $5.3
million.

 RG-162. Rocky Head Rd. A 900-ft. unpaved residential street connecting Owl Rock Rd. and
Union Rd. ROW needs are being evaluated. Khafra Engineering is the design consultant for
$110,134, with design completion by the end of 2025. The concept report has been reviewed
*and finalized. A PIOH was held on May 29, 2025, where Khafra Engineering provided
drawings and discussed potential improvements with the public. Construction is estimated to
start in spring 2026. The estimated cost is $3.7 million.

 RG-161. Hall Rd. A one-mile unpaved road will be paved, have sidewalks, and other
improvements. The existing bridge over Line Creek may need to be replaced. Moreover, the
intersections with Jones Rd and Ridge Rd will require enhancements. Another segment,
approximately 1.75 miles long, is currently paved but needs the addition of sidewalks and
other essential upgrades. ROW needs are being assessed. RSH is the design consultant for
$711,960, with completion expected by summer 2026 and construction to begin by fall 2026.
The concept report has been reviewed *and finalized. A PIOH occurred on June 11, 2025,
where RSH provided drawings and discussed potential improvements with the public. The
estimated cost is $15.9 million.

• Federal/State Projects (5)

 PI0019647. This GDOT-managed project will enhance the intersection of Fulton Industrial
Blvd at Westpark Place by improving sight distance for motorists in the turning lanes by
offsetting the left-turn lanes on Fulton Industrial Blvd. A Restricted Crossing U-turn (RCUT)
intersection will be implemented to alleviate congestion and reduce accidents from Westpark
Place. The estimated cost is $2.6 million, with construction projected to start early 2027 for
$2 million. The project spans 1900 feet, with GDOT anticipating acquiring four parcels during
the ROW phase. Design engineering was authorized for $622,727. The Preliminary Field Plan
Review (PFPR) has been completed.

 PI0019841. This GDOT-managed project will improve Jonesboro Rd at Bethsaida Rd
intersection by installing a multi-lane roundabout. According to GDOT, this safety project is
estimated to cost $5.6 million, with construction estimated to start in spring 2027 and take
two years to complete for $4.1 million. The project is 1584 feet long. GDOT estimates four
parcels along Jonesboro Rd need to be acquired. Design engineering was authorized at a cost
of $700K. The PIOH meeting was held on March 26, 2025, and the input has been evaluated.
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 T-281. The Fulton Industrial Blvd sidewalks between Lakeview Court and Westpark, and the 
Fulton Industrial Blvd at Cascade Rd intersection improvements (T-282), will be let as one 
project for construction. All agreements between the City and GDOT are in place, and the City 
has approved the Concept reports. Both projects are part of the Fulton Industrial Community 
Improvement District (FICID). Projects will be let for construction by GDOT through the FICID; 
South Fulton is listed as the local Municipality and funded through the ARC’s Last Mile 
Connectivity Program. The estimated total cost from GDOT is $9.2 million, with $1 million 
coming from local funds. Kimley-Horn & Associates, Inc. is the design engineer. The design 
is estimated to be completed by November 2025, with construction scheduled to begin in June 
2026, and is expected to take approximately one year to complete. 

 
 OSI-605. SR 92 @ Jones Rd and SR 92 @ Demooney Rd intersections improvements, 

including installing two roundabouts. The total project length is 4040 feet, and it will be 
managed and funded under GDOT’s safety program. Short-term and intermediate-term 
solutions have been developed to address safety and operational concerns, including clearing 
vegetation and implementing temporary traffic signals. There may be some lane closures 
during the project. The design is estimated to be completed by June 2026, with construction 
expected to commence in *spring 2027. The estimated cost is *$13 million, with $52,250 
allocated from TSPLOST I Funds. AECOM is the design engineer. It is estimated that GDOT 
will acquire eleven parcels. 

 
 

• TSPOST II Projects (19). The City Council approved several design consulting firms for 
standby design engineering services. The following projects were awarded. Project cost 
estimates and schedules have been updated and are subject to change. 

Project Name Cost Est. 

PBI-906. Welcome All Rd sidewalks (1.5 miles) from Roosevelt Hwy to Will Lee Rd is 
designed AEI/STV with completion expected by the end of 2026. They are developing the 
concept report; cost estimates and schedules will be updated. The estimated construction 
phase funding of $3,267,384 has been deferred to future funding.  

$3.7M 

PBI-911. Merk Rd sidewalks (1.25 miles) from Camp Creek Parkway to Aldredge Rd. The 
design was awarded to AEI/STV, with completion expected by *summer 2026. The concept 
report has been developed. The estimated construction phase funding of $3,888,540 has 
been deferred to future funding.  

$4.2M 

PBI-910. Fill in sidewalk gaps, approximately ¾ of a mile within the existing sidewalk 
network on Jerome Rd from Old Notional Hwy to Old Bill Cook Rd. Design engineering was 
awarded to RS&H, with design completion by the *summer of 2026. The estimated 
construction phase funding of $1,633,692 has been deferred to future funding. RS&H is 
developing the concept report, and cost estimates and schedules will be updated. 

$1.8M 

T-288 (B-510). Stacks Rd Bridge Replacement over CSX Railroad. Design engineering was 
awarded to Atlas for $240K and to CSX Transportation for $27,550 from the Public Works’ 
General Fund, with an estimated completion date *of spring 2026. A PIOH was held on 

$5MM 
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December 18, 2024, to inform the public of the traffic study findings. The concept has been 
approved. ROW plans are being developed, with an estimated construction let in 2026.  

OSI-631. Union Rd at Thames Rd intersection improvements will include a roundabout, 
sidewalks, and streetlights. AEI is the design consultant with completion in early 2026 for 
$194,700. Eleven parcels are estimated to be acquired. A PIOH was held on December 16, 
2024. Plans are under review. The estimated start of construction is late 2026.  

*$1.7MM 

OSI-629. Ono Rd/Hobgood Rd at Rivertown Rd intersection improvement, including a 
roundabout, sidewalks, and streetlights. AEI is the design consultant for $258,060, with 
completion in spring 2026, with an estimated construction start in *fall 2027. Plans were 
reviewed, and a field review is underway. Eighteen parcels are estimated to be acquired.  

$3.9MM 

OSI-628. Old Fairburn Rd at Thaxton Rd intersection improvement will include a 
roundabout, sidewalks, and streetlights. The design, awarded to Khafra for $196,625, is 
estimated to be completed in the fall of 2026, with an estimated construction start date in 
the spring of 2027. The concept report is being finalized. *PIOH will follow. 

$4.3MM 

OSI-622. Butner Rd at Aldredge Rd intersection improvements, including roundabout 
alternatives, sidewalks, and streetlights. The design, awarded to Khafra for $195,965, is 
estimated to be completed in fall 2026, with an estimated construction start date in 
*summer 2027. The concept report is being finalized. *PIOH will follow. 

$3.2MM 

OSI-600. Bethsaida Rd at Creel Rd/West Rd intersection improvements, including 
roundabout alternatives, sidewalks, and streetlights. The design, awarded to AEI for 
$237,160, is estimated to be completed by the end of 2025, with an estimated construction 
date in early 2028. A PIOH was held on July 10, 2025.  

$3MM 

OSI-623. Bethlehem Rd at Cedar Grove Rd intersection improvements, including 
roundabout alternatives, sidewalks, and streetlights. The design, for $189,750, was 
awarded to Khafra and is estimated to be completed by Fall 2026, with an estimated 
construction start in *2028. There is a potential concept change with this project, which 
may cause a delay in design and construction. 

$2.7MM 

OSI-620. Aldredge Rd at Merk Rd intersection improvements, including a roundabout, 
sidewalks, and streetlights. The design was awarded to AEI for $248,160, with completion 
by November 2025. In the ROW phase, ten parcels are to be acquired. A PIOH was held 
on December 16, 2024, to inform the public of the findings of the traffic study. Anticipated 
construction to start in fall 2026.  

$1.9MM 

PBI-914. Fill in sidewalk gaps within the existing 1.15 miles of sidewalk network on Union 
Rd from *Owling Rock Rd to Bunting Ln. *The concept report is being updated after a 
scope change. The design was awarded to Khafra for $398,280 and is estimated to be 
completed by early 2026. *PIOH to be scheduled. Anticipated construction to start in late 
2026 or early 2027. 

$5.3MM 
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B-508. Koweta Rd Bridge Over Deep Creek Replacement. AEI is the design consultant for 
$218,750. Estimated Design completion by early 2026. Anticipated construction to start in 
Fall 2026. *PIOH to be scheduled. 

$3MM 

B-505. Derrick Rd Bridge Over Deep Creek Tributary Replacement. AEI is the design 
consultant for $218,750. Estimated Design completion by early 2026. Anticipated 
construction to start in Fall 2026. *PIOH to be scheduled. 

$2.9MM 

PBI-908. Flat Shoals Rd sidewalks (2.5 miles) from Old National Hwy to Buffington Rd. 
RS&H, the design consultant for $451,385, is developing the concept report. The design is 
estimated to be completed by summer 2027. Anticipated construction starts in early 2028. 
The construction phase estimated cost of $5,992,080 will be deferred to future funding. 

$6.5MM 

PBI-903. Cascade Rd sidewalk (3 miles) from the City of Atlanta city limits to Fulton 
Industrial Blvd. RS&H, the design consultant for $581,035, is developing the concept report. 
The design is estimated to be completed by summer 2027, with anticipated construction 
starting in early 2028. The estimated cost of the construction phase of $6.1 million will be 
deferred to future funding. *PIOH to be scheduled. 

$6.8MM 

PBI-902. Bethsaida Rd sidewalk (1.5 miles) from Old National Hwy to Nunn Woods Way. 
AEI/STV is the design consultant for $431,749. Estimated design completion by the end of 
2025, with construction to start in early 2026. PIOH was held on July 10, 2025. 

$4.8MM 

B-599. Oglesby Rd Bridge/Culvert over a tributary of Morning Creek is a quick-response 
bridge replacement project. This bridge will have accessibility throughout the project. AEI 
is the design consultant for $202,917. Estimated Design completion by early 2026, with 
construction to start in early 2027.  

$2.3MM 

T-270 (B-504). The Design of the Demooney Rd over Deep Creek Bridge Replacement, 
featuring sidewalks, is complete. Long Engineering was the design consultant for $284,625 
from the Public Works’ General Fund. The project is in the ROW phase. Once the two 
remaining parcels are acquired, the project will enter the Invitation To Bid (ITB) phase for 
construction. The estimated start for construction is *December 2025. 

$3.2MM 

 

• TSPLOST I Projects in the Design phase (7) 

Project Name Cost Est. 

OSI-619. The design of the Butner Rd at West Stubbs Rd intersection improvement is 
underway by AEI for $47,326.90, anticipated to be completed by spring 2026. The 
construction phase estimated cost of $4.8 million will be deferred to future funding.  

$5.5MM 

OSI-618. The design of the Welcome All Rd at Scarborough Rd intersection improvement, 
including a roundabout and sidewalks, has been completed by AEI for $141,335. Utility 
coordination is ongoing. ROW acquisition phase with six of nine parcels acquired. 

$2.9MM 
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Construction is estimated to start in early 2026. The ITB is anticipated to go out November 
1, 2025 

OSI-616. The design of Stonewall Tell Rd at Jones Rd/Pittman Rd intersection 
improvement, which includes a roundabout and sidewalks, has been completed by AEI for 
$131,445. ROW acquisition phase with six of nine parcels acquired. Utility coordination is 
ongoing. Construction is estimated to start in spring 2026. $1 million of the estimated total 
will be funded by Fund 212 (Camera Funds). 

$3.5MM 

OSI-608. The design for the intersection improvement of Enon Rd at Stonewall Tell Rd, 
including a roundabout, streetlights, and sidewalks, has been completed by Jacobs 
Engineering for $133,814. ROW acquisition phase with eight of eleven parcels acquired, 
with construction estimated to start in summer 2026. Construction phase funding of $2.6 
million is being moved to TSPLOST II funding. Utility coordination is ongoing. 

$2.9MM 

OSI-607. The design of the Demooney Rd @ West Stubbs Rd intersection improvement, 
which includes a roundabout, streetlights, and sidewalks, has been completed by Jacobs 
Engineering for $139,679. *ROW acquisition phase with two of four parcels acquired. Utility 
coordination is ongoing. Construction is estimated to start in *spring 2026. 

$2.7MM 

OSI-603. Butner Rd at Pittman Rd intersection improvement includes a roundabout, 
sidewalks, and streetlights. AEI is the design consultant for $143,672, with completion 
expected by *early 2026. Construction is estimated to start early 2027. 

$3.4MM 

OSI-601 (B-500). Butner Rd at Camp Creek Parkway intersection improvement and 
bridge replacement, including sidewalks and trail path access. Both projects are scheduled 
to be advertised together for construction. Atlas, the design engineer for the bridge 
replacement project, is in the final design phase for $177,346. The ROW acquisition phase 
has two parcels remaining to be acquired. AEI, the design firm for the intersection project, 
has completed the design for $81,500. The ROW phase is also complete. *Let for 
Construction is anticipated to by end of 2025.  

$7.6MM 

 

3. Intent-To-Bid (ITB)/ Out-To-Bid *(2) Projects. Projects in this phase are either 
preparing to go through the bid process or are currently in the bid process. The next phase is the 
construction phase. 
 
• Federal Projects *(1) 
 
 T-265. Sidewalks and landscaping will be installed on Old National Highway from Flat Shoals 

Rd to Jonesboro Rd, along with signal upgrades at Bethsaida Rd, Creel Rd, Woodward Rd, 
McGhee Landing, and Flat Shoals Rd. Design is complete. Funding for this project is provided 
by the ARC's Last Mile Connectivity Program. The estimated cost is $5.4 million, which includes 
$1.6 million in local funding. Atlas is the design firm for this project, with a contract worth 
$274,159. The project was let for construction on June 13, 2025, and bids closed on July 16, 
2025. *The city has reviewed the bids, and GDOT has made its recommendations. 
*Anticipated to be awarded by City Council in October. The project is expected to take a year 
to complete once the Notice to Proceed (NTP) is issued to the awarded vendor.    
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• TSPLOST I Projects (1) 
 

 
 OSI-617. Welcome All Rd at Jailette Rd intersection improvement, including sidewalks and 

streetlights, was completed by Atlas for $117,185. *ROW certified. Once final utility 
coordination with the City of Atlanta’s Department of Watershed Management is completed, 
the city will prepare the ITB for advertising, *which is anticipated to be November 1, 2025. 
*Construction is expected to start once the NTP is granted, with an estimated cost of $2.6 
million and a duration of one year. 

 

4. Under Construction *(15) Projects  
 
• Federal/State *(9)  
 
 T-285. An elliptical roundabout will be built at the intersection of SR 92, Butner Rd, and Ridge 

Rd (1/2 mile), along with streetlights. ROW phase is complete. AECOM, the design engineering 
firm, completed the design for $955,000. GDOT closed the construction bid on June 13, 2025, 
and awarded the contract to SD&C for $3,918,653 on July 10, 2025. The total cost is 
$6,513,798. *The project is estimated to be complete by July, 2026. 
 

 T-277. The Cochran Rd bridge over Camp Creek is being replaced. The bridge will have 
lighting, sidewalks, and new roadway approaches. This project is funded 80% by ARC and 
20% by local funds. Southeastern Site Development, Inc. is the construction vendor for 
$3,894,560.01, plus a 10% contingency, for a total construction cost of $4,284,016.01. 
Construction is estimated to be completed by *fall 2026. 
 

 T-280. Oakley Road over Broadanax Creek bridge replacement. This GDOT-managed project 
includes sidewalks on both sides. Williams Contracting Company, LLC has the contract at 
$1,992,985.75. The project is funded through ARC’s Roadway/ Bridge Upgrade program with 
a GDOT let. The total cost is $3,292,985.75 million, with $50K in local funding. The detour is 
from June to *November 2025, and the project's anticipated completion is by the end of 2025. 

 
 T-273. Buffington Rd from Rock Quarry Rd to SR 14/US 29 is being upgraded. The bridge 

over South Fulton Parkway will be replaced. T-272. Additionally, Buffington Road, from Royal 
South Parkway to Rock Quarry Rd, is undergoing upgrades, including shoulder sidewalks and 
operational improvements at each intersection. Both projects are GDOT-managed. C.W. 
Matthews has been awarded both contracts, totaling $42.5 million, with $3.1 million in local 
funding allocated for utilities. The expected completion date for construction is November 
2026. Utility relocation, storm drain installation, and retaining wall construction are ongoing. 
Throughout the construction process, temporary lane closures, traffic shifts, and detours may 
be implemented to ensure the safety of everyone in the area. However, no closures will occur 
from 6:00 a.m. to 9:30 a.m. and 4:00 p.m. to 6:00 p.m., Monday through Friday. 
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 T-266. The sidewalk project along New Hope Rd between Campbellton Rd and Danforth Rd 
will include a roundabout at Boat Rock Road. It is 80% funded through the ARC’s Last Mile 
Connectivity Program and 20% funded locally. On March 19, 2024, DAF Concrete, Inc. was 
awarded the construction contract for $3,301,268, plus a 10% contingency. NTP was given 
on November 21, 2024. According to GDOT, the completion date is *summer 2026.  

 
 OSI-624. Converting Roosevelt Hwy at Washington Rd signalized T-intersection into a single-

lane roundabout and other improvements. This is a GDOT-managed project. GDOT issued the 
NTP to Knight & Associates on November 30, 2023. The construction completion date is on 
track for late fall 2025. According to GDOT, the total cost is $6,774,387.63, plus $684,300 in 
local funding for utilities. 

 
 PI0013809. Bridge Replacement on SR 14/US 29 between Mallory Road and Welcome All 

Road over CSX Railroad, including sidewalks. The bridge will be constructed adjacent to the 
existing one to facilitate traffic flow. The project has a total project length of 0.417 miles. 
CMES, Inc., was awarded the contract for $17,539,855. The NTP was issued on September 
11, 2024, and is scheduled for completion by the end of September 2027. 

 
 *B-502. Bethsaida Rd over Morning Creek Bridge will be replaced, and sidewalks will be 

added. The project length is a quarter of a mile. GDOT will manage and fund this project 
under its Local Bridge Replacement Program. A PIOH was held on March 26, 2025. The project 
was let for construction in August 2025. *The Total cost is $4,802,428 with the city funding 
$50k towards ROW acquisition. *Wilson Construction Management, LLC., was awarded the 
contract for $3,507,428. CHA Consulting *was the project engineer (PE). There will be a 
detour during the bridge construction. Sixteen parcels *were acquired.  

 
 
• TSPLOST II Projects (3)  
 

 TSPLOST II Resurfacing. There were 63 resurfacing projects throughout the city in all 
seven districts. The 3-phase Resurfacing Contract, which included corridors, subdivisions, and 
toppings, was approved for ER Snell for $21,726,739.66. The resurfacing project started in 
March 2024 and was completed by August 2024. The City Council amended the contract 
through a project funding adjustment and amendment action on May 13, 2025, to add funding 
of $3,350,211.03 with a contingency of $335,021, for a total amended amount of 
$3,685,232.13. This action increased the total contract value not to exceed $25,411,971.79. 
At the end of May 2025, the contractor was granted an NTP to finish repaving subdivisions 
from the original 2024 resurfacing list. 
 

 T-271 (B-506). Fairburn Rd upgrades from Cascade Rd to North Utoy Creek include 
sidewalks, replacements of the North and South Utoy Creek bridges, addition of turn lanes, 
and other improvements. SD and C, Inc. was awarded the contract for $8,454,703.64, with a 
contingency of $750,000. The total estimated cost is $9,723,473. Utility relocation and bridge 
work are ongoing. The estimated completion date is May 2026. 
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 RS-417. Full-depth Reclamation (Pavement Rehab) of 11 locations in the Fulton Industrial 
Blvd area in District 1 for 2.7 miles, and deep base repair was done where needed, along with 
milling and resurfacing. The project was awarded to Atlanta Paving and Concrete Contractors, 
Inc. for an amount not to exceed $2,956,048.40, plus a 10% contingency, totaling 
$3,251,653.24. Within this contracted amount is $1.84 million in Local Maintenance and 
Improvement Grant (LMIG) funds. Purchase orders were prepared, and an NTP was granted 
on November 14, 2024, for East Great Southwest Pkwy and Villanova Dr. Another NTP was 
issued at the end of May 2025 for the remaining nine locations. Ten locations, Frederick Ct, 
Wharton Dr, Indeco Blvd., East Great Southwest Pkwy, Westgate Dr, Bucknell Ct, Villanova 
Dr, Loyola Dr, Fisk Dr, and Greensboro Dr., are complete. The last location, Waterfront Dr., 
will be finished by the end of mid-November 2025.  

 
 

• TSPLOST I Projects *(3) 
 

 OSI-613). Improvement of the Stonewall Tell Rd at Union Rd intersection, including 
streetlights, sidewalks, and a roundabout—also, the Old Fairburn Rd at Union Rd intersection 
improvement (615). Due to proximity, the projects were advertised as a single project for 
construction. The bid closed on September 24, 2024. The estimated cost was $4.3 million. 
City Council awarded the contract to Summit Construction & Development. LLC at the 
November 12, 2024, City Council meeting for $3,493,926.51 plus 10% contingency. The NTP 
was given in January 2025. Construction to be completed by *April 30, 2026.  

 
 *SU-700. Flat Shoals Road Signal Upgrades and fiber communications from Mallory Rd to 

Old National Hwy design were completed by Jacobs Engineering for $341,597. ROW phase 
complete. The city advertised the project for construction on June 13, 2025, and bids closed 
on July 22, 2025. *NGT Group, LLC. was awarded the construction contract at the September 
17th, 2025, City Council meeting for $4,222,270.40 plus a 10% contingency of $422,227.04 
for a total construction award of $4644,497.44. Construction will begin once the NTP is 
granted and should take a year to complete. 

5. Completed Projects (11) 
 
• City of Atlanta-funded project (1)  

 
 T-283. A Culvert was replaced at the crossing of Loch Lomond Trail over Kimberly Creek. The 

City of Atlanta (COA) funded the installation of the culvert due to damage caused by a COA 
water main break.  

 
• Federal/State funded project (1) 

 
 Stacks FDR. Full-depth Reclamation of Stacks Rd from Feldwood Rd to 1,000 feet west of 

Mallory Rd in District 5, with widening, paving, and striping. The project was awarded to 
Atlanta Paving and Concrete Construction, Inc. in an amount not to exceed $688,506.90 plus 
10% contingency for a total of $757,357.59. The project closing cost was $757,352 plus 
$44,225 in CEI services. 2020 LMIG State Funds were used to fund this project. The project 
was completed on September 30, 2024. 
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• TSPLOST 1 Project (6) 
 

 OSI-604. Improvements to the Campbellton Rd at Stonewall Tell Rd intersection, including 
sidewalks, turn lanes, four streetlights, and a new traffic signal in Districts 1 and 2. CMC, Inc. 
was awarded the contract for $3,174,180. The total is $3,361,538. Greystone Power activated 
the signal and turned the streetlights on; a new alignment of Stonewall Tell Road is now in 
place. The construction part of the project came in under budget at $2,917,114.04. 
 

 B-501. Enon Rd over Camp Creek Tributary bridge replacement and sidewalks in District 1 
were approved for construction and awarded to Baldwin Paving Co., Inc. for $1,814,805.02. 
NTP was issued on January 24, 2024. The total cost is $2,137,978.02. A groundbreaking 
ceremony was held in April 2024, and the ribbon-cutting ceremony was held in February 2025. 
The new culvert has been installed and is open to traffic. 

 
 PBI-900. Sidewalks and streetlights along both sides of Danforth Rd, extending from 

Cascade Rd to Rehoboth Circle in District 1, are complete. CMC, Inc. has the contract for 
$1,394,740. The total cost is $1,770,551. Project completed on March 26, 2025  

 
 P-901. Enon Rd sidewalks, along with streetlights on both sides, from Lynarbor Ln to Sanford 

J. Jones Blvd in District 2 is complete. AEI is the Engineer of Record. The contract was 
awarded to DAF Concrete, Inc. for $3,583,350 with a 10% contingency. The total estimated 
cost is $4.2 million. NTP was granted on March 28, 2024. A ribbon-cutting occurred on April 
17th, 2025. 

 
 OSI-602. The Butner Rd at Union Rd intersection improvement project is complete. It 

includes streetlights, a roundabout to address congestion and reduce the severity of accidents 
at this intersection, sidewalks, and other improvements that impact Districts 2 and 3. SD and 
C completed construction for $3,813,696. NTP was issued on January 22, 2024. The total cost 
was $4,065,625. A ribbon-cutting ceremony was held on June 18, 2025. 

 
 OSI-614. Rivertown Rd at Cedar Grove Rd intersection improvement, including a sidewalk 

and a roundabout in District 4, is complete. The project was awarded for construction at the 
October 10, 2023, City Council meeting to CMC, Inc. for $2,786,641.10. The total cost is 
$2,932,191.10. The Ribbon-cutting Ceremony is Thursday, August 7th, 2025.  

 

• TSPLOST 2 Project (2) 
 
 RC-127. The Gullatt Rd full-depth reclamation project occurred from the I-85 bridge to 

McClarin Rd, next to the railroad tracks just before Roosevelt Highway. Gullatt Rd is partially 
in the City of South Fulton and partially in the City of Fairburn. An IGA was signed between 
both cities. The City of Fairburn awarded the construction project to Blount Construction. The 
City of South Fulton was responsible for 50% or $337,306 of the construction cost ($674,612) 
on the Gullatt Rd part of the project. The contractor completed the work within 180 days of 
July 8th, 2024, NTP by the City of Fairburn. The project was completed on November 15, 2024 
 

Page 91 of 208



 T-276 (B-503). Cochran Rd Bridge over Deep Creek replacement project in Districts 2 and 
4. BRTU was awarded the contract for $3,895,677.40 on September 26, 2023. The culvert 
was installed by the end of 2024, and the total cost, including design, was $4,171,626.  

 
 
 
 
• Capital Improvement Projects (1)  

  
 T-284. The Kimberly Rd at Cascade Rd intersection improvement projects will include a new 

traffic signal, repaving, upgrading the sidewalk, and intersection striping. DCBC, LLC was 
awarded the contract for $621,957.80, plus a 10% contingency for a total award of 
$684,153.58. The total project cost, including design, is $740,553.58. *The project is 
substantially complete. 
 
 

 
 
REPORT KEY: 
 
Asterisk(*)         Updated information since the last report is after the *. 
PBI-     Pedestrian and Bike Improvements 
OSI-     Operations and Safety Improvements 
B-     Bridges 
SU-     Signal Upgrade 
RC-    Resurfacing Corridors 
RS-    Resurfacing Subdivision 
GDOT-    Georgia Department of Transportation 
ARC-     Atlanta Regional Commission  
ROW-    Right-Of-Way 
PE-    Project Engineering 
CST-    Construction 
UTL-    Utilities 
RCUT-               Restricted Crossing U-Turn Intersection 
RG-  Paving and upgrades to unpaved roads (i.e., gravel). 
RFQ-     Request For Quote 
NTP-      Notice to Proceed 
ITB-    Intent To Bid 
LMIG-    Local Maintenance and Improvement Grant 
PIOH-    Public Information Open House 
PFPR    Preliminary Field Plan Review 
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i

T he P ub lic Work s D epartment is pleased to release the P roject U pdates Report for the various 
divisions- P lanning, C apital, T S P L O S T , and E ngineering, C onstruction O perations and
Maintenance, T raffic O perations &  Maintenance, and S olid Waste.

T he report is a reference document for all active projects in the C ity of S outh F ulton that are 
in various stages of implementation that include procurement, design, right-of-way 
acquisition, construction, and maintenance. Also, it outlines other standalone 
activities/ programs, i.e., streetlights, utilities, and traffic calming.

T he document is b rok en into four sections as outlined b elow:

• S eeC lick F ix allows residents and b usiness owners to provide C ity of S outh
F ulton staff with pictures, specific descriptions, and other valuab le
information needed to get the job done efficiently.

• T he T ransportation S ection contains information related to
C onstruction O perations &  Maintenance, T raffic O perations &  
Maintenance, and U tilities. A summary of the C apital I mprovement 
( C I P )  and T S P L O S T  projects is included;  however, the fact sheets
are omitted from this report. I nstead, the department launched a 
web -b ased real time project reporting tool using this link availab le 
on the P ub lic Work s homepage.

• T he S tormwater S ection b riefed the reader on the conditions of the 
infrastructure, and maintenance needs.

• T he S olid Waste section updates the reader on the
r esidential collection program in the city.

N oteworthy accomplishments

• O n S eptemb er 2 3 , the traffic signal at K imb erly Mill Rd and C ascade Rd has b een fully 
activated

• Multi-road full depth reclamation project in the F ulton I ndustrial B oulevard area is 
complete

S outh
valuab le

conditions of the 
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T he C ity of S outh F ulton ( C O S F )  3 1 1  platform provides C ity officials with a centralized issue 
management system to manage issues from creation to resolution, engaging C ity of S outh F ulton 
residents throughout the process.  T he C O S F  mob ile app and web  tools allow residents and 
b usiness owners to provide C ity of S outh F ulton staff with pictures, specific descriptions, and 
other valuab le information needed to do the job efficiently. I n addition, residents may seek  
information ab out city services or report non-emergency incidents b y calling the city’ s 24-
hour 311 Call Center at ( 470 )  552- 4311.

Summary of SCF Req uests

        

N ote: C ategory O thers include B ridge Maintenance, S treet L ights, S treet F looding and Manhole 
C overs

SCF September 20 25 Y ear to date
T otal Requests Received 4 5 1 4 ,4 7 1

O pen 8 3 2 7 7
C losed 3 6 8 4 ,1 9 4
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The City of South Fulton has a Capital and TSPLOST Program for implementing design 
projects that have been identified by City staff and stakeholders as a priority. Funding 
comes from the General Fund, TSPLOST sales tax collections and some Federal money.  

TSPLOST-I tax collections started on April 1, 2017, and ended on March 31, 2022. 
TSPLOST-II tax collections started on April 1, 2022, and will end in 2027. TSPLOST-I 
projects are being prioritized for completion, and all TSPLOST-II projects will be in the 
concept or preliminary design stage. 

The delivery of projects is centered around GDOT’s Plan Development Process (PDP). 
This process typically consists of the four major phases: Design, Environmental Clearance, 
Right-of-Way (Services and Acquisition) and Construction (including CEI). Additional 
details of these phases are depicted below, which detail the project development process 
utilized by Public Works.  
 
The plan development process, start to finish, is illustrated below: 
 

 

TSPLOST I: Projects moving toward Construction 
SU-700 – Flat Shoals Road ATMS – Project was awarded to NGT Group, LLC. Contract 
execution is being routed. 
OSI-617 – Welcome All at Jailette Road – Finalizing utility certification. A draft ITB is being 
prepared for advertising ITB. 
B-500/OSI-601 Butner Road at Camp Creek (bridge replacement and intersection 
improvement) – Final design, utility coordination and ROW acquisition continue in 
advance of advertisement later this year. 
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Projects in Right-of-Way (ROW) Acquisition 
OSI-616 – Jones Road at Pittman Road/Stonewall Tell Road (TSPLOST-I) – Continuing in 
ROW Acquisition and final utility coordination before advertisement. 
OSI-618 – Welcome All Road at Scarborough Road/Jailette Road (TSPLOST-I) – 
Continuing in ROW Acquisition and final utility coordination before advertisement. 
T-270 – Demooney over Deep Creek (Capital Design/T-SPLOST-II Construction) – 
Continuing in ROW Acquisition before advertisement. 
OSI 607 – Demooney Road at West Stubbs Road (TSPLOST-I)  – Continuing in ROW 
Acquisition before advertisement. 
OSI 608 – Enon Road at Stonewall Tell Road (TSPLOST-I Design/T-SPLOST-II 
Construction) – Continuing in ROW Acquisition before advertisement. 
 
TSPLOST II: Projects in concept/design 
Intersection Improvement projects  
OSI-620 – Aldredge Road and Merk Road – Preliminary plans have been reviewed. A field 
plan review is being scheduled. 
OSI-629 – Ono Road/Hobgood Road at Rivertown Road – Preliminary plans have been 
reviewed. A field plan review is being scheduled. 
OSI-631 – Union Road and Thames Road – Preliminary plans being finalized for review. 
OSI 600 – Bethsaida Road at Creel/West Roads - Preliminary plans being finalized for 
review. 
OSI 622 – Bethlehem Road at Cedar Grove Road – Concept alternatives completed. Public 
Meeting scheduled for Oct 28, 2025. 
OSI 623 – Butner Road at Aldredge Road– Concept in further revision. 
OSI 628 – Old Fairburn Road at Thaxton Road – Concept alternatives completed. Public 
Meeting scheduled for October 23, 2025. 
 
Sidewalk projects 
P-914 – Union Road – Concept alternatives completed. Public Meeting scheduled for 
October 21, 2025. 
P 902 – Bethsaida Road – Preliminary plans being finalized.  
P 903 – Cascade Road – Continuing in the concept development phase. 
P 908 – Flat Shoals Road – Continuing in the concept development phase. 
 
Bridge/Culvert Replacement projects 
T-288 – Stacks Road over CSX RR – Continuing work on preliminary design before a field 
plan review is scheduled. 
B-505 – Derrick Road over Deep Creek Tributary – Concept alternatives completed. Public 
Meeting scheduled for October 22, 2025. 
B-508 – Koweta Road over Deep Creek – Concept alternatives completed. Public Meeting 
scheduled for October 22, 2025. 
 
B-599 – Oglesby Road over Morning Creek Tributary – Project is in fast design phase. 
The project is being accelerated for an emergency quick response. 
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Federally Funded Projects 
T-266 – New Hope Road Sidewalks – is in construction and a monthly report has been 
included. 
T-277 – Cochran Road over Camp Creek (Bridge) – The contractor mobilized to 
commence work. 
T-265 – Old National Highway Sidewalks – The CA with GDOT and the lowest responsible 
bidder is recommended at the October 14 Council meeting for approval. 
 
Gravel Road projects 
RG 160 – Jones Road – Preliminary design plan authorized to the consultant. 
RG 161 – Hall Road – Preliminary design plan authorized to the consultant. 
RG 162 – Rocky Head Road – Preliminary design plan authorized to the consultant. 
RG 163 – Thames Road -– Preliminary design plan authorized to the consultant. 
RG 164 – Oxford Road – Preliminary design plan authorized to the consultant. 
 
Bridge Repairs and Maintenance – Work is nearing completion on three bridges from 
the 2021 GDOT bridge repair set. Two of these (Mallory and Cascade) are in coordination 
with the CSX railroad before repairs can be completed.  
One bridge (Burdett) will require a partial wing wall repair, repairs recommended for ITB. 
All 2023 GDOT bridge work is complete. 
 
GDOT Projects within South Fulton 

PI0011845/OSI-624: SR 14 at Washington Road Roundabout construction continues with 
grading operations with a projected completion in late 2025.  

PI0013948 & PI0013939/T-272 & T-273: Buffington Road Projects - Traffic Control & 
Erosion Control throughout project is complete. Storm Drain installation is in progress. 
Projected completion in the fall of 2026. 

PI0016605/B-502: Bethsaida Rd (CR 581) over Morning Creek – project was Let in August 
2025 – contractor yet to be selected and a date to start construction is not yet 
determined. 

PI0015593/T-285: SR 92 @ Butner Rd/Ridge Rd Roundabout project was Let in June 
2025 – SD&C was selected as the contractor; a date to start construction is not yet 
determined. Project completion date is forecasted for July 2026. 

PI0015642/T-280: Oakley Road over Broadanax Creek – Bridge replacement - 
Construction on going. Project completion forecasted December 2025. 

PI0017398/OSI-605: SR 92 @ Jones Road/Demooney Road Roundabout – Under 
Preliminary Design.  A PIOH Meeting was held October 9, 2025. 
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PI0019647: FIB and Westpark – Median conversion and R-CUT: Under Preliminary 
Design.   
 
PI0019841: SR 138 at Bethsaida Road Roundabout – Project in Final Design. Letting is 
expected in Fall 2027.  
 
PI0013809: SR 14 / US 29 @ CSX Bridge Replacement: Construction coordination with 
CSX for operations continues. Forecasted completion Sept 2027. 
 
PI0013724: SR 279 starting at Jolly Road to Sullivan Road. Construction of raised medians 
continues. Forecasted completion Jan 2026. 
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Period End

9/30/2025

Time Charges Begin Date 1/10/2025

Scheduled Completion Date 4/30/2026

Work Begin Date 3/6/2025

Summit Construction and Development, LLC

Olumayowa Odumade Phone:

WECS

WTCS

WUCS

*

*

*

*

*

*

Name

Progress Photos are attached on the following pages

Period Begin

Scope of Work Planned For Next Month

9/1/2025
thru

Grading for new location of Old Fairburn Rd and Union Rd intersection

Progress and Schedule

The Physical Project Status is 30% completed as of the period ending date above.

Utility relocations

Stage 1 storm drainage pipe and structure installation

The targeted Project Schedule Status was predicted to be 55% as of the period ending date above.

Summit CD

Construction of the roundabout at Union Rd and Old Fairburn Rd intersection. Stage 1 will still 

utilize the existing Old Fairburn Rd tie in at Union Rd.

Contact

MONTHLY PROGRESS REPORT 

OSI 613 and 615 Old Fairburn Rd Roundabouts

Rough grading including tree stump removal and off-site disposal

Scope of Work Performed This Month

Work items performed between the monthly report dates detailed above:

470-636-2859

Company

 Prime Contractor:

Contractor Rep.:

Olumayowa Odumade

Olumayowa Odumade

Olumayowa Odumade

Beginning 9/29/2025, Stage 1 construction will require a temporary road closure of Union 

Road west of Old Fairburn Road. The detour route will follow Butner Road to Pittman Road SW 

to Stonewall Tell Road to navigate the closure.  

Summit CD

470-636-2859

470-636-2859

470-636-2859

Summit CD
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MONTHLY PROGRESS REPORT 

OSI 613 and 615
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Period End

9/30/2025

Time Charges Begin Date 9/12/2024

Scheduled Completion Date 3/6/2026

Work Begin Date 3/10/2025

DAF Concrete

Osvaldo Sanchez Phone:

WECS

WTCS

WUCS

*

*

*

*

*

*

*

*

*

Contact

DAF Concrete

Safeway LLC

DAF Concrete

404-395-8464

404-747-0885

470-883-7997

Progress Photos are attached on the following pages

Georgia Power relocation of electrical boxes in conflict with the proposed work

MONTHLY PROGRESS REPORT 

PI 0012637 New Hope Rd Sidewalk Improvements

Curb and gutter installation has taken place from Boat Rock Road to Danforth Road

Scope of Work Performed This Month

Work items performed between the monthly report dates detailed above:

404-395-8464

Company

 Prime Contractor:

Contractor Rep.:

Osvaldo Sanchez

Itorah Udoh

Maria Arboleda

Name

Period Begin

Scope of Work Planned For Next Month

Clearing of trees throughout project

9/1/2025
thru

Sidewalk, concrete driveway, and stamped concrete strip installation has taken place throughout the 

project

Storm drainage pipe and draiange structure installation has continued throughout project

Progress and Schedule

The Physical Project Status is 69% completed as of the period ending date above.

Continue concrete installation of curb and gutter, sidewalk, and driveways

Utility coordination meetings and relocation

Continue storm drainage pipe and structure installation

The targeted Project Schedule Status was predicted to be 71% as of the period ending date above.

Georgia Power relocation of electrical boxes in conflict with the proposed work
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MONTHLY PROGRESS REPORT 

PI 0012637 New Hope Rd Sidewalk
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MONTHLY PROGRESS REPORT 

PI 0012637 New Hope Rd Sidewalk
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                Na m e                          Co n t a c t     Co m p a n y
W ECS:    K ENNY  COLEMAN      4 7 0 - 8 9 4 - 5 6 0 9    RE DROCK L AN D S E RV I CE S  L L C
W TCS:   SD& C INC                   4 0 4 - 2 8 8 - 2 2 0 5   S D& C I N C 
W UCS: SD& C INC                   4 0 4 - 2 8 8 - 2 2 0 5    S D& C I N C

Sc o p e o f  W o r k Pe r f o r m e d Th i s Mo n t h
W o r k Br e a k d o w n S t r u c t u r e  ( W BS ) a n d  p e r f o r m a n c e r e p o r t :

• T& J s t a g e d  s i t e  f o r  J a c k  n  Bo r e  o p e r a t i o n

• T& J  b o r e d  1 0 0  f e e t  o f  4 8  i n c h  c a s i n g  u n d e r  N .  U t o y  c r e e k  b e d  f o r  By  P a s s o f  w a t e r  m a i n

• S DC c o m p l e t e d  c o n s t r u c t i o n  o f  Ca t c h  Ba s i n  E x - 4  @  s t a # 1 5 8 + 8 4 r t

• S DC f o r m e d  a n d  p o u r e d b e a u t y  s t r i p @  s t a #  1 5 8 + 1 0 r t  t o  1 5 9 + 0 0 r t

• S DC s t a r t e d  c u r b  d e m o  a n d  g r a d i n g  f o r  r o a d w a y  c o m p l e t i o n @  s t a # 1 4 7 + 7 5 l t  t o  1 5 0 + 2 5 l t

• E r o s i o n  c o n t r o l  m a i n t a i n e d

• Th e  P h y s i c a l  P r o j e c t  S t a t u s  i s  6 9 %  c o m p l e t e d  a s  o f  t h e  p e r i o d  e n d i n g  d a t e  a b o v e ;  G r a d i n g ,  Cu r b  &  G u t t e r ,  
S i d e w a l k  I n s t a l l a t i o n ,  Tr a f f i c  S i g n a l  I n s t a l l a t i o n a n d  S t o r m  Dr a i n  I n s t a l l a t i o n .

• P r o j e c t  d e l a y s  h a v e  b e e n  r e l a t e d  t o  G e o r g i a  P o w e r  u t i l i t y  r e l o c a t i o n .
  

• S D& C a n d  s u b - c o n t r a c t o r  T& J h a v e  c o o r d i n a t e d w i t h  a d j a c e n t  p r o p e r t y  m a n a g e m e n t  t e a m t o  s c h e d u l e  w a t e r m e t e r s
r e l o c a t i o n f o r  s a i d  p r o p e r t y  a n d  W a l g r e e n s o n Oc t o b e r  2 ,  2 0 2 5

• Co m p l e t i o n  o f  Ca t c h  Ba s i n  A3 . 2  s t a #  1 4 5 + 1 5 r t  ( F a i r b u r n  Rd . )
• T& J s c h e d u l e d  t o  p u s h 3 0  i n c h  w a t e r  m a i n  p i p e  u n d e r  N .  U t o y  Cr e e k .  P e r f o r m c h l o r i n a t i o n t e s t  o n  n e w l y  i n s t a l l e d  

p i p e .  S t a r t  o n  s e c o n d  By  P a s s @  S .  U t o y  Cr e e k
• Co m p l e t i o n  o f  Ca t c h  Ba s i n  A3 . 2  s t a # 1 4 5 + 1 5 r t  ( F a i r b u r n  Rd . )

Pr o g r e s s  Ph o t o s a r e a t t a c h e d o n  t h e f o l l o w i n g p a g e s

MONTHLY PROGRESS REPORT
          Fa i r b u r n  Ro a d  Up g r a d e Pr o j e c t

Pe r i o d Be g i n t h r u Pe r i o d En d

0 9 / 0 1 / 2 0 2 5 0 9 / 2 6 / 2 0 2 5
Ti m e Ch a r g e s Be g i n Da t e 5 / 1 9 / 2 0 2 4

Sc h e d u l e d  Co m p l e t i o n Da t e 5 / 3 0 / 2 0 2 6
W o r k Be g i n Da t e 6 / 2 4 / 2 0 2 4

Pr i m e Co n t r a c t o r : S D& C I N C.  
Co n t r a c t o r Re p . : T.  BU AH Ph o n e : 6 7 8 - 3 3 4 - 7 7 8 8

Sc o p e  o f  W o r k  Pl a n n e d  f o r  Ne x t  Mo n t h

Pr o g r e s s  a n d  Sc h e d u l e
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                Na m e                          Co n t a c t    Co m p a n y

W ECS:
W TCS:   K r i s h n a  Bh a n d e r i 6 7 8 - 8 2 4 - 0 0 0 7 DCBC LLC 
W UCS: Kr i s h n a  Bh a n d e r i 6 7 8 - 8 2 4 - 0 0 0 7 DCBC L L C

Sc o p e o f  W o r k Pe r f o r m e d Th i s Mo n t h
W o r k Br e a k d o w n S t r u c t u r e  ( W BS ) a n d  p e r f o r m a n c e r e p o r t :

• G P C r e p r e s e n t a t i v e i n s t a l l e d e l e c t r i c a l m e t e r
• Re e d w i c k i n s t a l l e d p e d e s t r i a n  p o l e s ,  s i g n a l s ,  a n d  s i g n s @  Ki m b e r l y  a n d  Ca s c a d e  

i n t e r s e c t i o n  @  s t a #  1 1 0 + 0 0 ( l t ) ( r t )  a n d  1 1 0 + 5 0 ( l t ) ( r t )

• Th e  P h y s i c a l  P r o j e c t  S t a t u s  i s  9 9 %  c o m p l e t e d  a s  o f  t h e  p e r i o d  e n d i n g  d a t e  a b o v e .

  

• P u n c h l i s t
• Cl o s e o u t  p r o j e c t

Pr o g r e s s  Ph o t o s a r e a t t a c h e d o n  t h e f o l l o w i n g p a g e s

MONTHLY PROGRESS REPORT
          ITB 2 4 - 2 9  K i m b e r l y  a n d  Ca s c a d e  Rd  

Pe r i o d Be g i n t h r u Pe r i o d En d

0 9 / 0 1 / 2 0 2 5 0 9 / 3 0 / 2 0 2 5
Ti m e Ch a r g e s Be g i n Da t e 5 / 1 9 / 2 0 2 4

Sc h e d u l e d  Co m p l e t i o n Da t e 6 / 1 6 / 2 0 2 5
W o r k Be g i n Da t e 1 0 / 1 5 / 2 0 2 4

Pr i m e Co n t r a c t o r : DCBC L L C
Co n t r a c t o r Re p . : Kr i s h n a B.

Ph o n e : 6 7 8 - 8 2 4 - 0 0 0 7

Sc o p e  o f  W o r k  Pl a n n e d  f o r  Ne x t  Mo n t h

Pr o g r e s s  a n d  Sc h e d u l e
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                            Traffic Meter Install 
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                Pedestrian Meter Install 

                             

 
 

Intersection Traffic Devices Activated 
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                                                                                         In t e r s e c t i o n Tr a f f i c  De v i c e s Ac t i v a t e d

Be f o r e  i n t e r s e c t i o n  I m p r o v e m e n t
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Af t e r  In t e r s e c t i o n  Im p r o v e m e n t
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MONTHLY PROGRESS REPORT
                     Ro a d  Re s u r f a c i n g  TSPLOST II 

  

Sc o p e o f W o r k  Pl a n n e d  Fo r Ne x t Mo n t h

Na m e Co n t a c t Co m p a n y

W ECS Ra l p h  Pa t t e r s o n                    6 7 8 - 4 1 0 - 1 2 8 6            E .  R.  S n e l l         
W TCS Ra l p h  Pa t t e r s o n                    6 7 8 - 4 1 0 - 1 2 8 6            E .  R.  S n e l l         
W UCS Ra l p h  Pa t t e r s o n                    6 7 8 - 4 1 0 - 1 2 8 6            E .  R.  S n e l l                                                                                                                
GSW CC LEV EL 1 A     Ra l p h  P a t t e r s o n           6 7 8 - 4 1 0 - 1 2 8 6              E .  R.  S n e l l         

Sc o p e o f  W o r k Pe r f o r m e d  Th i s Mo n t h

    W o r k i t e m s  p e r f o r m e d b e t w e e n  t h e m o n t h l y r e p o r t d a t e s d e t a i l e d a b o v e :
M i l l i n g  W a l d e n  P a r k
P a v i n g W a l d e n  P a r k

Th e P h y s i c a l  P r o j e c t S t a t u s i s 1 0 0 % c o m p l e t e d a s  o f t h e  p e r i o d e n d i n g d a t e a b o v e .

Th e  t a r g e t e d  P r o j e c t  S c h e d u l e  S t a t u s w a s p r e d i c t e d  t o  b e  1 0 0 %  a s o f  t h e  p e r i o d  e n d i n g d a t e  a b o v e .  

P r o j e c t  d e l a y s  h a v e  b e e n  n o n e

W o r k i t e m s  p e r f o r m e d b e t w e e n  t h e m o n t h l y r e p o r t d a t e s d e t a i l e d a b o v e :

* M i l l  a n d  P a v e  Th e  L a k e s  a t  Ce d a r  G r o v e

                        

                          

MONTHLY PROGRESS REPORT
Ro a d  Re s u r f a c i n g  TSPLOST II Ch a n g e  Or d e r

Be g i n t h r u Pe r i o d En d
9 / 0 1 / 2 0 2 5 9 / 3 0 / 2 0 2 5

Ti m e Ch a r g e s Be g i n Da t e 8 / 2 6 / 2 0 2 4
Sc h e d u l e d  Co m p l e t i o n Da t e 9 / 3 0 / 2 0 2 5

W o r k Be g i n Da t e 9 / 0 1 / 2 0 2 5

Pr i m e Co n t r a c t o r : E .  R.  S n e l l
Co n t r a c t o r Re p . : Ra l p h  P a t t e r s o n

Ph o n e : 6 7 8 - 4 1 0 - 1 2 8 6

Pr o g r e s s a n d Sc h e d u l e

Pr o g r e s s  Ph o t o s a r e a t t a c h e d o n  t h e f o l l o w i n g p a g e s
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MONTHLY PROGRESS REPORT 

                     Road Resurfacing TSPLOST II 
  

    
 
 

 

 
 
First Road Milled within The Lakes at Cedar Grove 
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MONTHLY PROGRESS REPORT 

                     Road Resurfacing TSPLOST II 
  

    
 
 

 

 
First Road Paved within The Lakes at Cedar Grove 
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MONTHLY PROGRESS REPORT 

                     Road Resurfacing TSPLOST II 
  

    
 
 

 

 
Measuring Milling Depth (1”1/2)  
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MONTHLY PROGRESS REPORT 

                     Road Resurfacing TSPLOST II 
  

    
 
 

 

 
 
Paving Operation within The Lakes at Cedar Grove 
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MONTHLY PROGRESS REPORT 

                     Road Resurfacing TSPLOST II 
  

    
 
 

 

 
 
Paving on Launder Loop (1” ½) 
 

Page 122 of 208



 
MONTHLY PROGRESS REPORT 

                     Road Resurfacing TSPLOST II 
  

    
 
 

 

 
 
Complete paving operation on Park Close withing The Lakes at Cedar Grove 
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MONTHLY PROGRESS REPORT
                     Ro a d  Re s u r f a c i n g  TSPLOST II 

  

Sc o p e o f W o r k  Pl a n n e d  Fo r Ne x t Mo n t h

Na m e Co n t a c t Co m p a n y

W ECS Ra l p h  Pa t t e r s o n                    6 7 8 - 4 1 0 - 1 2 8 6            E .  R.  S n e l l         
W TCS Ra l p h  Pa t t e r s o n                    6 7 8 - 4 1 0 - 1 2 8 6            E .  R.  S n e l l         
W UCS Ra l p h  Pa t t e r s o n                    6 7 8 - 4 1 0 - 1 2 8 6            E .  R.  S n e l l                                                                                                                
GSW CC LEV EL 1 A     Ra l p h  P a t t e r s o n           6 7 8 - 4 1 0 - 1 2 8 6              E .  R.  S n e l l         

Sc o p e o f  W o r k Pe r f o r m e d  Th i s Mo n t h

    W o r k i t e m s  p e r f o r m e d b e t w e e n  t h e m o n t h l y r e p o r t d a t e s d e t a i l e d a b o v e :
M i l l i n g  W a l d e n  P a r k
P a v i n g W a l d e n  P a r k

Th e P h y s i c a l  P r o j e c t S t a t u s i s 1 0 0 % c o m p l e t e d a s  o f t h e  p e r i o d e n d i n g d a t e a b o v e .

Th e  t a r g e t e d  P r o j e c t  S c h e d u l e  S t a t u s w a s p r e d i c t e d  t o  b e  1 0 0 %  a s o f  t h e  p e r i o d  e n d i n g d a t e  a b o v e .  

P r o j e c t  d e l a y s  h a v e  b e e n  n o n e

W o r k i t e m s  p e r f o r m e d b e t w e e n  t h e m o n t h l y r e p o r t d a t e s d e t a i l e d a b o v e :

* M i l l  a n d  P a v e  Th e  L a k e s  a t  Ce d a r  G r o v e

                        

                          

MONTHLY PROGRESS REPORT
Ro a d  Re s u r f a c i n g  TSPLOST II Ch a n g e  Or d e r

Be g i n t h r u Pe r i o d En d
9 / 0 1 / 2 0 2 5 9 / 3 0 / 2 0 2 5

Ti m e Ch a r g e s Be g i n Da t e 8 / 2 6 / 2 0 2 4
Sc h e d u l e d  Co m p l e t i o n Da t e 9 / 3 0 / 2 0 2 5

W o r k Be g i n Da t e 9 / 0 1 / 2 0 2 5

Pr i m e Co n t r a c t o r : E .  R.  S n e l l
Co n t r a c t o r Re p . : Ra l p h  P a t t e r s o n

Ph o n e : 6 7 8 - 4 1 0 - 1 2 8 6

Pr o g r e s s a n d Sc h e d u l e

Pr o g r e s s  Ph o t o s a r e a t t a c h e d o n  t h e f o l l o w i n g p a g e s
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MONTHLY PROGRESS REPORT 

                     Road Resurfacing TSPLOST II 
  

    
 
 

 

 
 
First Road Milled within Walden Park 
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MONTHLY PROGRESS REPORT 

                     Road Resurfacing TSPLOST II 
  

    
 
 

 

 
First Road Paved within Walden Park 
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MONTHLY PROGRESS REPORT 

                     Road Resurfacing TSPLOST II 
  

    
 
 

 

 
Measuring Milling Depth (1”1/2)  
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MONTHLY PROGRESS REPORT 

                     Road Resurfacing TSPLOST II 
  

    
 
 

 

 
 
Paving Operation within Walden Park 
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MONTHLY PROGRESS REPORT 

                     Road Resurfacing TSPLOST II 
  

    
 
 

 

 
 
Paving on Cole Lane (1” ½) 
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MONTHLY PROGRESS REPORT 

                     Road Resurfacing TSPLOST II 
  

    
 
 

 

 
 
Walden Park paving operation complete 
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Right of Way Maintenance is required to provide safe and multi-use roadsides. A well-
maintained right of way promotes a positive quality of life and is integral to the other 
functions such as utility installations, vehicle emergencies and sign placements. Right of 
way Maintenance serves to maintain a safe zone adjacent to the road pavement, improves 
drainage of stormwater from the road surface, and creates an attractive vista along road 
corridors. Accomplishments this month include: 
 
Number of Potholes Repaired: 56 
 

SeeClickFix Category  Location 
18967000 Pothole  Fulton Industrial Blvd SW 
19047305 Pothole  Fulton Ind BLV 
19509228 Pothole  6256-6312 Fulton Industrial Blvd SW 
19628933 Pothole  Fulton Industrial Blvd SW 
19659474 Pothole  Fulton Industrial Blvd SW 
19815332 Pothole  3725 Cascade Rd SW 
19820706 Pothole  Fireside Ln 
19832276 Pothole  4000-4018 Old Fairburn Rd SW 
19832280 Pothole  Bishop Rd 
19832287 Pothole  Herndon Rd 
19836821 Pothole  Rock Hill Rd 
19851971 Pothole  5225 Welcome All Rd SW 
19854871 Pothole  Union Rd SW 
19857390 Pothole  Koweta Rd 
19879111 Pothole  5245 Welcome All Rd SW 
19884682 Pothole  Campbellton Rd 
19890164 Pothole  7606 Bowhead Ct 
19895027 Pothole  Superior Way 
19897600 Pothole  Buffalo St 
19914418 Pothole  3540-3542 Enon Rd 
19917526 Pothole  Berkshire Hathaway HomeServices  
19942492 Pothole  Bruce Pl SW 
19942522 Pothole  Butner Rd & Python Dr 
19942553 Pothole  Cedar Grove Rd 
19945164 Pothole  545 Birchberry Ter SW 
19947719 Pothole  4200-4264 Derrick Rd 
19949539 Pothole  5981-5999 Koweta Rd 
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19953430 Pothole  Scarborough Rd 
19960367 Pothole  Mendel Dr SW 
19964999 Pothole  3616 Pickeral St 
19965155 Pothole  LaGrange Blvd SW 
19973440 Pothole  Cascade Palmetto Hwy SW 
19974798 Pothole  755 Autumn Blfs 
19981959 Pothole  Old Jonesboro Rd 
19991660 Pothole  3505 Amhurst Pkwy 
19996195 Pothole  Lee St SW 
19997772 Pothole  2812 Bluestone Dr SW 
20015111 Pothole  Cascade Palmetto Hwy SW 
20015358 Pothole  Smoke Ridge Dr 
20017832 Pothole  Rataree Rd 
20020095 Pothole  Feldwood Rd 
20022206 Pothole  7801-7803 Fayetteville Rd 
20023828 Pothole  LaGrange Blvd SW 
20023854 Pothole  Rataree Rd 
20026576 Pothole  Orly Ter 
20030643 Pothole  Wheaton Dr SW 
20030649 Pothole  Stonehill Dr SW 
20033974 Pothole  Spring Street Park 
19533384 Deep Patch/Base Repair  S Fulton Pkwy 
19820745 Deep Patch/Base Repair  7135 Bishop Rd 
19831613 Deep Patch/Base Repair  4850 Ben Hill Rd 
19844304 Deep Patch/Base Repair  5433 Spelman Dr SW 
19868053 Deep Patch/Base Repair  Riveroak Ter 
19874485 Deep Patch/Base Repair  Boat Rock Rd SW 
19906969 Deep Patch/Base Repair  1075-1075 Fairburn Rd SW 
19942564 Deep Patch/Base Repair  3675 Old Fairburn Rd SW 
20005533 Deep Patch/Base Repair  Westpark Pl 

 
Number of Storm Drains Maintained: 9 
 

SeeClickFix Category  Location 
19854752 Clogged Culvert  Union Rd SW 
19864584 Clogged Culvert  Orly Ter 
19879323 Clogged Culvert  340 Prestmoor Pl SW 
19954820 Clogged Culvert  Cedar Grove Rd 
19800006 Clogged Inlet 4107-4113 Union Rd SW 
19814638 Clogged Inlet Enon Rd 
19939625 Clogged Inlet Garr Cir SW 
20005982 Clogged Inlet 445 Great Southwest Pkwy SW 
19924395 Street Flooding  3595 Renaissance Cir 
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Number of Dead Animals Received: 17 
 
SeeClickFix Category  Location 

19847507 Remove Dead Animals  Rivertown Rd 
19870614 Remove Dead Animals  8658-8792 Clark Rd 
19886827 Remove Dead Animals  FIB SW & Villanova Dr SW 
19893845 Remove Dead Animals  4621-4699 Demooney Rd 
19896971 Remove Dead Animals  8230 Ridge Rd 
19898072 Remove Dead Animals  885 New Hope Rd SW 
19925516 Remove Dead Animals  240 Willow Park Trl 
19941469 Remove Dead Animals  Enon Rd & Miles Rd 
19941529 Remove Dead Animals  6270 Feldwood Rd 
19951714 Remove Dead Animals  Boat Rock Rd SW 
19945158 Remove Dead Animals  Flat Shoals Rd & Dunbritan Ln 
19996959 Remove Dead Animals  3190 Flat Shoals Rd 
19816029 Remove Dead Animals  4885 Butner Rd 
19836377 Remove Dead Animals  4986 Lower Elm St 
19922937 Remove Dead Animals  2581–2593 Bethsaida Rd 
20016507 Remove Dead Animals  4139 Butternut Pl 
19831053 Remove Dead Animals  2772-2836 Old Jonesboro Rd 
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Number of Gravel Roads Maintained: 3 
 

SeeClickFix Category  Location 
20046451 Rough Road (Unpaved Road Maintenance) Jones Rd 
20046438 Rough Road (Unpaved Road Maintenance) Hall Rd 
20046424 Rough Road (Unpaved Road Maintenance) West Teal Rd 

 
  

Page 135 of 208



Number of Trees Removed: 33 
 

 
 
 

SeeClickFix Category  Location 
19859534 Down Tree Removal from Right of Way  Spring Valley Way 
19923725 Down Tree Removal from Right of Way  1395 Elva Dr SW 
19969386 Down Tree Removal from Right of Way  6320 Connell Rd 
19972590 Down Tree Removal from Right of Way  Merk Rd SW 
19982645 Down Tree Removal from Right of Way  2250 Montilly Pl 
20008133 Down Tree Removal from Right of Way  5740 Vandiver Rd SW 
20008933 Down Tree Removal from Right of Way  Plummer Rd SW 
19619790 Tree Danger/Removal 6060 Old National Hwy 
19855564 Tree Danger/Removal 5149-5149 Thompson Rd 
19858161 Tree Danger/Removal Kimberly Rd SW 
19862251 Tree Danger/Removal Rivertown Rd & Cedar Grove Rd 
19867055 Tree Danger/Removal Frederick Dr SW 
19881686 Tree Danger/Removal 805 Selig Dr SW 
19907501 Tree Danger/Removal Boat Rock Rd SW 
19966781 Tree Danger/Removal 5925 Old National Hwy 
19979949 Tree Danger/Removal Campbellton Fairburn Rd 
20024762 Tree Danger/Removal 5563-5621 Campbellton Rd SW 
19884972 Tree Fallen 3590 Renaissance Cir 
19796589 Tree Hindering Sight Distance  5059-5377 Westpark Dr SW 
19799951 Tree Hindering Sight Distance  Camp Rd 
19807236 Tree Hindering Sight Distance  5555 Old Cascade Rd SW 
19873410 Tree Hindering Sight Distance  7130 Birling Dr 
19907227 Tree Hindering Sight Distance  Cedar Grove Rd 
19912698 Tree Hindering Sight Distance  5914-6022 Mallory Rd 
19913641 Tree Hindering Sight Distance  Cedar Grove Rd & Parks Trl 
19913982 Tree Hindering Sight Distance  3595 Stonewall Tell Rd 
19953489 Tree Hindering Sight Distance  Merk Rd SW 
19961106 Tree Hindering Sight Distance  6587 Dekeon Dr 
19961147 Tree Hindering Sight Distance  Dekeon Dr 
19964718 Tree Hindering Sight Distance  7100 Old National Hwy 
19964737 Tree Hindering Sight Distance  2300–2362 West Rd 
19970852 Tree Hindering Sight Distance  Bethsaida Rd 
20007830 Tree Hindering Sight Distance  4080 Sunrise Trl 
20015143 Tree Hindering Sight Distance  Campbellton Fairburn Rd 
20015732 Tree Hindering Sight Distance  Smoke Ridge Ct 
20024832 Tree Hindering Sight Distance  5532-5544 Campbellton Rd SW 
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BEFORE AFTER 
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Number of Illegal Dumping Removed: 94 

 
SeeClickFix Category Location 

19612906 Illegal Dumping  7033–7099 Smoke Ridge Dr 
19832403 Illegal Dumping  City of South Fulton Fire Station 4 
19834057 Illegal Dumping  2553-3023 Merk Rd SW 
19877744 Illegal Dumping  4476-4498 Union Rd SW 
19947319 Illegal Dumping  4000 Reeves St 
19973329 Illegal Dumping  3645 Will Lee Rd 
19991856 Illegal Dumping  3645 Will Lee Rd 
20020334 Illegal Dumping  5615 Rock Lake Dr 
19728747 Illegal Dumping  6060 Old National Hwy 
19800041 Illegal Dumping  7035 Old National Hwy 
19802330 Illegal Dumping  3270 Bethsaida Rd 
19832557 Illegal Dumping  6295-6377 Demooney Rd 
19835760 Illegal Dumping  1240 Kimberly Rd SW 
19838699 Illegal Dumping  Plummer Rd SW 
19844415 Illegal Dumping  5459 Old National Hwy 
19845077 Illegal Dumping  5524 Old National Hwy 
19846794 Illegal Dumping  7440-7474 Oakley Rd 
19847214 Illegal Dumping  Merk Rd SW 
19847676 Illegal Dumping  Flat Shoals Estates 
19856770 Illegal Dumping  Oakley Rd 
19862548 Illegal Dumping  Pittman Rd & Sherbrook Dr 
19863458 Illegal Dumping  7050 Old National Hwy 
19867006 Illegal Dumping  Waterfront Dr SW 
19867195 Illegal Dumping  Boat Rock Blvd SW 
19874558 Illegal Dumping  Tell Rd SW 
19891655 Illegal Dumping  6060 Old National Hwy 
19892256 Illegal Dumping  Stacks Rd 
19894057 Illegal Dumping  2280–2318 Bethsaida Rd 
19898477 Illegal Dumping  5025 Derrick Rd 
19902957 Illegal Dumping  3268–3298 Bethsaida Rd 
19903126 Illegal Dumping  6585 Plummer Rd SW 
19907373 Illegal Dumping  Flat Shoals Estates 
19917677 Illegal Dumping  Kimberly Rd SW 
19917839 Illegal Dumping  Old Fairburn Rd & Union Rd SW 
19922975 Illegal Dumping  6800 Old National Hwy 
19924931 Illegal Dumping  6550 Plummer Rd SW 
19943620 Illegal Dumping  Bethsaida Rd 
19954294 Illegal Dumping  Koweta Rd 
19956017 Illegal Dumping  3100-3298 Merk Rd SW 
19959064 Illegal Dumping  Miller Rd 
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19962559 Illegal Dumping  8100-8166 Rivertown Rd 
19964126 Illegal Dumping  6917–6999 Dodd Rd 
19964328 Illegal Dumping  6010 Emerald Pointe Cir 
19964673 Illegal Dumping  3800 Flat Shoals Rd 
19964993 Illegal Dumping  2374–2398 Bethsaida Rd 
19971387 Illegal Dumping  6033–6047 Purdue Dr SW 
19974779 Illegal Dumping  5539 Old National Hwy 
19979068 Illegal Dumping  Spring St 
19992708 Illegal Dumping  4867 Miller Rd 
20002032 Illegal Dumping  5362-5378 Mason Rd 
20014502 Illegal Dumping  4255 Jailette Rd 
20017759 Illegal Dumping  3211 Spring St 
20019684 Illegal Dumping  2805 Ashley Downs Ln 
20019716 Illegal Dumping  Bethsaida Rd 
20019856 Illegal Dumping  6120 Old National Hwy 
20026885 Illegal Dumping  3535 W Stubbs Rd 
20031438 Illegal Dumping  2827 The Meadows Way 
20032750 Illegal Dumping  5100-5142 Welcome All Rd SW 
20034833 Illegal Dumping  4908-5044 Jones Rd 
20039821 Illegal Dumping  1820 Reynolds Rd SW 
19802367 Illegal Dumping  3275 Bethsaida Rd 
19816887 Illegal Dumping  4302-4362 Stacks Rd 
19848738 Illegal Dumping  3035 Baxley Way 
19870549 Illegal Dumping  5978-6168 Red Oak Rd 
19870550 Illegal Dumping  5978-6168 Red Oak Rd 
19903379 Illegal Dumping  701 Walden Blvd 
19904908 Illegal Dumping  3515 Cascade Rd SW 
19925309 Illegal Dumping  6366 Beaver Creek Trl 
19940449 Illegal Dumping  6203 Lamp Post Pl 
19943713 Illegal Dumping  2597–2601 Flat Shoals Rd 
19943934 Illegal Dumping  Stonewall Tell Rd 
19963862 Illegal Dumping  4700-4798 Reeves St. South Fulton 
19970934 Illegal Dumping  4362 Parkaire Pl 
20003963 Illegal Dumping  7102-7104 Oakley Industrial Blvd 
20006940 Illegal Dumping  7511-7559 Springbox Dr 
20018833 Illegal Dumping  Bunberry Ct & Danforth Rd SW 
19832414 Remove / Pick-Up Litter  3990 Cranwood Dr 
19842933 Remove / Pick-Up Litter  Flat Shoals Rd 
19845016 Remove / Pick-Up Litter  World Changers Church  
19846510 Remove / Pick-Up Litter  Oakley Rd 
19865652 Remove / Pick-Up Litter  Campbellton Rd SW 
19911731 Remove / Pick-Up Litter  Jones Rd & Stonewall Tell Rd 
19917181 Remove / Pick-Up Litter  3859-3917 Cliftondale Pl 
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19921328 Remove / Pick-Up Litter  2425 Flat Shoals Rd 
19948454 Remove / Pick-Up Litter  5460 Stonewall Tell Rd 
19948478 Remove / Pick-Up Litter  4980-4998 Camp Rd 
19950620 Remove / Pick-Up Litter  Bakers Ferry Rd SW 
19950626 Remove / Pick-Up Litter  Camp Fulton Way SW 
19950632 Remove / Pick-Up Litter  Westgate Pkwy SW 
19960409 Remove / Pick-Up Litter  Kimberly Mill Rd 
19960413 Remove / Pick-Up Litter  Boat Rock Rd SW 
19960427 Remove / Pick-Up Litter  6042-6046 Bakers Ferry Rd SW 
19967644 Remove / Pick-Up Litter  Old Bill Cook Rd 
19975006 Remove / Pick-Up Litter  5900-5976 Red Oak Rd 

20000572 Remove / Pick-Up Litter  
Mitchell Crossing Dr SW & Boat 

Rock Rd SW 
   

 
ILLEGAL DUMPING 

BOAT ROCK ROAD 
 
 BEFORE AFTER 
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   Number of Concrete Sidewalks Repaired: 52

 
SeeClickFix Category  Location 

18731905 Sidewalk Cracking / Broken  3808 The Great Dr 
18889900 Sidewalk Cracking / Broken  7657 Rudder Cir 
18889906 Sidewalk Cracking / Broken  7677 Rudder Cir 
18926676 Sidewalk Cracking / Broken  3466 Ebb Cir 
18926703 Sidewalk Cracking / Broken  3466 Ebb Cir 
18926802 Sidewalk Cracking / Broken  8000 Rudder Cir 
18997029 Sidewalk Cracking / Broken  7894 Rudder Cir 
18998936 Sidewalk Cracking / Broken  3962 Parham Way 
19100082 Sidewalk Cracking / Broken  8007 Rudder Cir 
19128216 Sidewalk Cracking / Broken  3959 Parham Way 
19164096 Sidewalk Cracking / Broken  4703 Mason Rd 
19175223 Sidewalk Cracking / Broken  7694 The Lakes Dr 
19303561 Sidewalk Cracking / Broken  3615 Pickeral St 
19342663 Sidewalk Cracking / Broken  3914 Parham Way 
19419852 Sidewalk Cracking / Broken  4909-4921 Larkspur Ln 
19419920 Sidewalk Cracking / Broken  4669 Heath Ter 
19419947 Sidewalk Cracking / Broken  4954 Larkspur Ln 
19419975 Sidewalk Cracking / Broken  4919 Larkspur Ln 
19420428 Sidewalk Cracking / Broken  4709 Heath Ter 
19421646 Sidewalk Cracking / Broken  Antelope Cv & Larkspur Ln 
19421665 Sidewalk Cracking / Broken  Larkspur Ln & Mason Rd 
19472268 Sidewalk Cracking / Broken  4689 Heath Ter 
19474041 Sidewalk Cracking / Broken  4690 Mason Rd 
19480098 Sidewalk Cracking / Broken  4891 Larkspur Ln 
19839967 Sidewalk Cracking / Broken  Norton Dr SW & Selborn Dr SW 
19851404 Sidewalk Cracking / Broken  7955 Stillmist Dr 
19902667 Sidewalk Cracking / Broken  2726 Dayview Ln 
19937990 Sidewalk Cracking / Broken  4688 Sedum Way 
19964781 Sidewalk Cracking / Broken  6303–6307 Old National Hwy 
19964880 Sidewalk Cracking / Broken  2517 Wood Bend Ln 
18657943 Curb/Gutter Maintenance  5390 Campbellton Fairburn Rd 
19545695 Curb/Gutter Maintenance  7424 Rudder Cir 
19845161 Curb/Gutter Maintenance  4005 Creel Rd 
19891588 Curb/Gutter Maintenance  700-702 Wood Bend Ct 
19964375 Curb/Gutter Maintenance  2878 Carriage Ln 
18819883 Damaged Curb  3533 Elk Horn Trl SW 
19067743 Damaged Curb  5892-5898 Harrier Ln 
19229757 Damaged Curb  4201-4305 Hidden Ct 
19240546 Damaged Curb  5369-5403 Estates Dr 
19617790 Damaged Curb  5713 Three Lakes Dr 
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19864042 Damaged Curb  6159 Nathaniel Ln 
19895610 Damaged Curb  248 Basie Loop 
19986086 Damaged Curb  W Stubbs Rd & Walden Blvd 
20007847 Damaged Curb  3477 Renaissance Cir 
18989283 Damaged Inlet/Catch Basin 125 Redsage Rdg 
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 / 1 9

Quality Site Assessment
Prepared for: City of South Fulton

General Information

Customer Focus Areas

DATE:

NEXT QSA DATE:

CLIENT ATTENDEES:

BRIGHTVIEW ATTENDEES:

Friday, Sep 19, 2025

Tuesday, Dec 16, 2025

Ken Carson, Sergio Gomez, David Parkison 
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 / 2 9

Maintenance Items

QUALITY SITE ASSESSMENT
City of South Fulton

Cochran Rd Before

Cochran Rd After

Tulane Dr Before

Tulane Dr After

1 2

3 4

1

2

3

4
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 / 3 9

Maintenance Items

QUALITY SITE ASSESSMENT
City of South Fulton

Ridge Rd Before

Ridge Rd After

Washington Rd Before

Washington Rd After

5 6

7 8

5

6

7

8
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 / 4 9

Maintenance Items

QUALITY SITE ASSESSMENT
City of South Fulton

Buffington Rd Before

Buffington Rd After

Woodward Rd Before

Woodward Rd After

9 10

11 12

9

10

11

12
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 / 5 9

Maintenance Items

QUALITY SITE ASSESSMENT
City of South Fulton

Pierce Rd Before

Pierce Rd After

13 14

13

14
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 / 6 9

Completed Items

QUALITY SITE ASSESSMENT
City of South Fulton

Frederick Rd Before

Frederick Rd After

Oakley Industrial Blvd
Before

Oakley Industrial Blvd
After

1 2

3 4

1

2

3

4
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 / 7 9

Completed Items

QUALITY SITE ASSESSMENT
City of South Fulton

Flat Shoals rd Before

Flat shoals rd After

Stacks Rd Before

Stacks rd After

5 6

7 8

5

6

7

8
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 / 8 9

Completed Items

QUALITY SITE ASSESSMENT
City of South Fulton

Herndon Rd before

Herndon Rd After

Scarborough Rd before

Scarborough Rd After

9 10

11 12

9

10

11

12
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 / 9 9

Completed Items

QUALITY SITE ASSESSMENT
City of South Fulton

Thaxton Rd before

Thaxton Rd after

13 14

13

14
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RIGHT OF WAY MAINTENANCE 
OCTOBER - NOVEMBER 2025

START END
Litter Pick up 

Week of 
Mowing Week 

of 
Litter Pick up 

Week of 
Mowing Week 

of 
Litter Pick up 

Week of 
Mowing Week 

of 
Litter Pick up 

Week of 
Mowing Week 

of 

BETHSAIDA RD WEST RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

BUTNER RD MERK RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

DEMOONEY RD WEST STUBBS RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

FULTON INDUSTRIAL BLVD BOAT ROCK RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

FULTON INDUSTRIAL BLVD BOULDER PARK DR Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

FULTON INDUSTRIAL BLVD CAMP CREEK PKWY Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

ROOSEVELT HWY
CITY LIMIT NORTH OF WILL 
LEE RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

RIDGE ROAD CEDAR GROVE RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CLAYTON COUNTY LINE HWY 135 Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

ELVA DR BOAT ROCK RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

RIVERTOWN RD
ROOSEVELT HWY (SOME 
BREAKS ON BISHOP) Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

FULTON INDUSTRIAL BLVD END Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CAMPBELLTON RD FULTON INDUSTRIAL BLVD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

JONES RD CITY LIMIT/ END OF ROAD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

NEW HOPE RD BOAT ROCK RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

BUCKNELL DR SW END Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

GREAT SOUTHWEST PKWY 
SW END Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

THAMES RD ROOSEVELT HWY Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

COLLEGE PARK CITY LIMIT UNION CITY LIMITS Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

UNION CITY LIMITS UNION CITY LIMITS Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

I-86\6 FLAT SHOALS RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

OLD NATIONAL HWY (400 FT 
EAST)

BURDETT WAY (350 FT 
WEST TO END) Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

TELL RD
CAMPBELLTON FAIRBURN 
RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

ENON RD CHATTAHOOCHEE RIVER Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

ROOSEVELT HWY END OF ROAD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CAMPFIRE DR (CLAYTON 
COUNTY LINE) BETHSAIDA RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

ROOSEVELT HWY SPRING STREET Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

JONES RD CASCADE PALMETTO HWY Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

ENON RD DOUGLAS COUNTY LINE Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025
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RIGHT OF WAY MAINTENANCE 
OCTOBER - NOVEMBER 2025

START END
Litter Pick up 

Week of 
Mowing Week 

of 
Litter Pick up 

Week of 
Mowing Week 

of 
Litter Pick up 

Week of 
Mowing Week 

of 
Litter Pick up 

Week of 
Mowing Week 

of 

Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

OLD NATIONAL HWY END OF ROAD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

MEDIAN START KROGER Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CAMPBELLTON RD
CITY LIMIT/ SOUTH OF ONO 
RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CASCADE RD CITY LIMITS Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CITY LIMIT (KINGSDALE DR) FULTON INDUSTRIAL BLVD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CASCADE PALMETTO HWY RIVER PALM CT Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

RIVERTOWN RD SOUTH FULTON PKWY Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

SOUTH FULTON PKWY
CITY LIMIT / EAST OF 
COCHRAN MILL RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

KOWETA RD
CITY LIMIT / NE OF ROBIN 
CIR Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

DELANO RD END OF ROAD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

BETHLEHEM RD RIDGE RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CITY LIMIT / SOUTH OF 
CEDAR GROVE RD

CITY LIMIT / NORTH OF 
WOODRUFF RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CASCADE PALMETTO HWY DEEP CREEK CULVERT Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

COMMERCE DRIVE SW COMMERCE DRIVE SW Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

FULTON INDUSTRIAL BLVD FULTON INDUSTRIAL BLVD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

BOHANNON RD (850 FT SW)
CITY LIMIT / NORTH OF 
BORUM SPRINGS RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

BETHSAIDA RD OLD NATIONAL HWY Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CASCADE RD CITY OF ATLANTA LIMITS Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

ROOSEVELT HWY END OF ROAD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CAMPBELLTON FAIRBURN 
RD BUTNER RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

BUTNER RD STONEWALL TELL RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

KOWETA RD PITTMAN RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CAMP VALLEY RD END OF ROAD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

KOWETA RD
CITY LIMIT SOUTH OF 
ELDON DR Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CAMPBELLTON RD ZONE AVE Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

DEMOONEY RD STONEWALL TELL RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

BOAT ROCK RD ELVA DR SW Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

LEES MILL RD SPENCE RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025
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RIGHT OF WAY MAINTENANCE 
OCTOBER - NOVEMBER 2025

START END
Litter Pick up 

Week of 
Mowing Week 

of 
Litter Pick up 

Week of 
Mowing Week 

of 
Litter Pick up 

Week of 
Mowing Week 

of 
Litter Pick up 

Week of 
Mowing Week 

of 

BRUCE PL BINFORD PL Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

LAGRANGE BLVD SW PURDUE DRIVE Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CAMPBELLTON RD CAMP CREEK PKWY Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CAMP CREEK PKWY STONEWALL TELL RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CITY LIMIT SOUTH OF 
GINNIS RD

CITY LIMIT NORTH OF 
GARRISON DR Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

NORTH DR DOVE DR Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CITY LIMIT WEST OF 
TROTTERS FARM RD

FOREST AVE (FAYETTE 
COUNTY LINE) Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

ROOSEVELT HWY FLAT SHOALS RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

GREENSBORO DRIVE END Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

OAKLEY RD CLAYTON COUNTY LINE Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

FULTON INDUSTRIAL BLVD END Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

FULTON INDUSTRIAL BLVD MENDEL DRIVE SW Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

FAYETTEVILLE RD
CITY LIMIT (SOUTH OF 
CASTLE LAKE PKWY) Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

FAYETTEVILLE RD LEES MILL RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

GRAHAM DR
CITY LIMIT (SOUTH OF 
BRUMBLEY CT) Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

FULTON INDUSTRIAL BLVD FULTON INDUSTRIAL BLVD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

FULTON INDUSTRIAL BLVD FULTON INDUSTRIAL BLVD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

ROOSEVELT HWY
CITY LIMIT (NORTH OF 
CLECKLER RD) Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

RIDGE RD LANGSTON HS Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

WASHINGTON RD
CITY LIMIT (EAST OF YATES 
RD) Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

HOBGOOD RD
CITY LIMIT (NORTH OF 
MAHOGANY DR) Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

OLD NATIONAL HWY CAMP VALLEY RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

ROOSEVELT HWY RIVERTOWN RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

ROOSEVELT HWY
CITY LIMIT (SOUTH OF 
MASON RD) Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

SELIG DR SW END Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

WELCOME ALL RD SCARBOROUGH RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

FULTON INDUSTRIAL BLVD END Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

ROOSEVELT HWY
CITY LIMIT (SOUTH OF KENT 
RD) Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

OLD NATIONAL HWY END OF ROAD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025
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ROOSEVELT HWY RIVERTOWN RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

STONEWALL TELL RD
CITY LIMIT (NE OF CEDAR 
GROVE RD) Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

ROOSEVELT HWY JANICE DR Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CASCADE RD
CITY LIMIT (JUST NORTH OF 
FAIRLY WAY) Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CAMPBELLTON FAIRBURN 
RD JOLLY LN Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

BOAT ROCK BLVD SW TRADE WATER PKWY SW Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CAMPBELL DR BEN HILL RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

GORDON ST
CITY LIMIT (SOUTH OF 
MILAM RD) Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CITY LIMIT (SOUTH OF 
JONESBORO RD) NEWTON DR Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

VILLANOVA DR SW END Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

ROOSEVELT HWY FLAT SHOALS RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

SOUTH FULTON CITY LIMITS 
ON MASON RD UNION CITY CITY LIMITS Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CEDAR GROVE RD CITY LIMIT Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

WHARTON DRIVE SW JAMES ALDRIDGE BLVD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CITY LIMIT (SOUTH OF 
BISHOP ROAD)

CITY LIMIT (ACROSS FROM 
JOHN RIVERS RD) Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

MENDEL DR SW END Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

FULTON INDUSTRIAL BLVD BAKERS FERRY RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

BUTNER RD MILES RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

COUNTY LIMIT WEST OF 
GREENVIEW

COUNTY LIMIT (WEST OF 
GARVEY DR) NORTH SIDE Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

ENON RD UNION RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

ROOSEVELT HWY SPRING ST Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

PATTON DRIVE SW FREDERICK DRIVE SW Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

OLD NATIONAL HWY END OF ROAD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CASCADE RD (CITY OF 
ATLANTA) BOAT ROCK RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CAMPBELLTON RD ZONE AVE Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

UNION CITY LIMITS GRAHAM RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

HWY 92 CITY OF FAIRBURNS Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CITY LIMIT (SOUTH OF 
JONESBORO RD) RED HAWK RUN Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

OLD NATIONAL HWY BUFFINGTON RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025
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CAMPBELLTON RD UNION RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CASCADE RD KIMBERLY RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

UNION RD
CITY LIMIT WEST OF 
WELCOME ALL RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

JONESBORO RD COUNTY LINE Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

JONESBORO RD (138) FLAT SHOALS RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

FLAT SHOALS RD GODBY RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CASCADE PALMETTO HWY HOBGOOD RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

ROOSEVELT HWY END OF ROAD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

FREDERICK DR SW END Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

FREDERICK DRIVE END Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

FAYETTE CITY LIMITS CITY LIMITS Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

UNION CITY LIMITS UNION CITY LIMITS Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

UNION CITY LIMITS JONESBORO RD (138) Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

FULTON INDUSTRIAL BLVD END Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

STONEWALL TELL RD BUTNER RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

FULTON INDUSTRIAL BLVD CAMPBELLTON RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

DELANO RD BAILEY ST Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CASCADE RD END OF ROAD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CAMPBELLTON RD BOAT ROCK RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CASCADE PALMETTO HWY
CAMPBELLTON FAIRBURN 
RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

FULTON INDUSTRIAL BLVD CAMPBELLTON RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CITY LIMITS WEST OF 
PORTER TERRY RD

CITY LIMITS AT VOGUE 
CIRCLE Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

STONEWALL TELL RD FELDWOOD RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

FELDWOOD RD
CITY LIMIT SW OF 
BUFFINGTON RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

JAILETTE RD
CITY LIMIT SW OF 
BROOKWOOD PL Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

SURREY TRL GODBY RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

FULTON INDUSTRIAL BLVD END Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

OLD NATIONAL HWY END OF ROAD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025
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FULTON INDUSTRIAL BLVD END Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

SHIRLEY DR SW END Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CEDAR GROVE RD RIVERTOWN RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

SPRING VALLEY BLVD ETHAN ALLEN DR Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

MALLORY RD END OF ROAD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

FELDWOOD RD
CITY LIMIT JUST SOUTH OF 
CSX RR Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

VILLANOVA DR SW WHEATON DR SW Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CAMPBELLTON RD ROOSEVELT HWY Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CITY LIMIT EAST OF SOUTH 
LAKE RD

CITY LIMIT SOUTH OF 
WHITE CITY RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

BUTNER RD
CITY LIMIT EAST OF 
SHORELAND DR Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

BUTNER RD UNION RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

BUTNER RD JAILETTE RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

FULTON INDUSTRIAL BLVD END Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

GREAT SW PARKWAY GREAT SW PARKWAY Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CAMPBELLTON RD
END OF ROAD (SOUTH OF 
VANDIVER RD) Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

MERK RD STONEWALL TELL RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CASCADE RD FAIRBURN RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

ENON RD UNION RD (2ND) Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

FULTON INDUSTRIAL BLVD END Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

ENON RD
END OF ROAD (NORTH OF 
CAMPBELLTON RD) Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

ROOSEVELT HWY
CITY LIMIT JUST SOUTH OF 
N COMMERCE DR Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

RIVERSIDE DRIVE END Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

ROOSEVELT HWY
CITY LIMIT NORTH OF 
JAILETTE RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

WHEATON DR SW END Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

OLD NATIONAL HWY BETHSAIDA RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

COCHRAN RD FORTUNE PT Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CITY LIMITS NORTH OF 
EVANS DR END OF ROAD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

FULTON INDUSTRIAL BLVD FULTON INDUSTRIAL BLVD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025
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WHARTON DRIVE SW MCDOUGALL DRIVE Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

FULTON INDUSTRIAL BLVD MCDOUGALL DRIVE Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

VILLANOVA DR SW STONEHILL DR SW Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

ROOSEVELT HWY
CITY LIMIT SOUTH OF 
JANICE DR Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

RIVERTOWN RD
CAMPBELLTON FAIRBURN 
RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

CASCADE PALMETTO HWY
CITY LIMIT NW OF 
ROOSEVELT HWY Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

WELCOME ALL RD BEN HILL RD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

OLD NATIONAL HWY END OF ROAD Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

LAGRANGE BLVD SW END Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025

ROOSEVELT HWY
CITY LIMIT NORTH OF 
CATALINA CIR Oct 06, 2025 Oct 13, 2025 Oct 20, 2025 Oct 27, 2025 Nov 03, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025
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Length 
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Zone 1 // Sweeper #2 Oct 20 2025
Cascade Road Fulton Ind. Blvd. City of Atlanta 1 4.60 Oct 20 2025
Cascade Pkwy Cascade Road End 1 0.14 Oct 20 2025
Research Center Drive Cascade Road End 1 0.62 Oct 20 2025
Utoy Springs Fairburn Road Cascade Road 1 0.30 Oct 20 2025
Fairburn Road City of Atlanta City of Atlanta 1 0.70 Oct 20 2025
Cascade Pkwy Cascade Road End 1 0.14 Oct 20 2025
Kimberly Road Cascade Road City of Atlanta 1 0.31 Oct 20 2025
New Hope Boat Rock Road Cascade Road 1 2.30 Oct 20 2025
Danforth Road Cascade Road New Hope Road (City Limits) 1 0.72 Oct 20 2025
Boatrock Road Campbellton Road Fulton Ind. Blvd. 1 2.10 Oct 20 2025
Campbelton Road Camp Creek Pkwy Enon Road 1 2.40 Oct 20 2025
Bakers Ferry Road Boat Rock Road Fulton Ind. Blvd. 1 0.80 Oct 20 2025
Butner Road Campbellton Fairburn Road City of Atlanta 2 4.90 Oct 20 2025
Union Road Stonewall Tell Road Miles Road 2 2.30 Oct 20 2025
Old Fairburn Road Union Road City of Atlanta 2 3.10 Oct 20 2025

  Wallace Road Enon Road Campbellton Road 1 1.33 Oct 20 2025
Union Road Campbellton Road Vandiver Road 2 1.33 Oct 20 2025
Enon Road Stonewall Tell Road Campbellton Road 1 4.30 Oct 20 2025
Selig Dr SW Fulton Industrial Blvd End 1 1.81 Oct 20 2025
Mendel Dr SW Fulton Industrial Blvd Bakers Ferry Rd 1 0.64 Oct 20 2025
Mendel Ct SW Mendel Dr SW End 1 0.39 Oct 20 2025
Fulton Industrial Circle Fulton Industrial Blvd Mendel Drive SW (Frederick DR?) 1 0.21 Oct 20 2025
James Aldridge Blvd Fulton Industrial Blvd End 1 0.26 Oct 20 2025
Phillip Lee Drive Fulton Industrial Blvd End 1 0.55 Oct 20 2025

36.25

Zone 1 // Sweeper #2 Oct 20 2025
Demooney Road Stonewall Tell Road Campbellton Fairburn Road 2 12.00 Oct 20 2025
East Stubbs Rd Stonewall Tell Road Demooney Road 2 1.30 Oct 20 2025
West Stubbs Rd Demooney Road Cascade Palmetto Hwy. 2 2.70 Oct 20 2025
Scarborough Road Welcome All Road Union City Limits 3 1.50 Oct 20 2025
Welcome All Road Roosevelt Hwy. East Point City Limits 3 2.30 Oct 20 2025
Washington Road Roosevelt Hwy. East Point Limits 3 0.70 Oct 20 2025
Will Lee Road Ben Hill Road HR 3 1.50 Oct 20 2025
Ben Hill Road Roosevelt Hwy. Will Lee Road 3 1.00 Oct 20 2025
Stonewall-Tell Road Roosevelt Hwy. Campbelton Road 3 7.50 Oct 20 2025
Camp Drive Roosevelt Hwy. Stonewall Tell Road 3 0.30 Oct 20 2025
Jailette Road Scarborough Road Welcome All Road 3 1.88 Oct 20 2025
Thaxton Road Jailette Road Butner Road 3 1.49 Oct 20 2025
Hunter Road Roosevelt Hwy. Mason Road 3 1.00 Oct 20 2025
Tradewater Pkwy FIB Dead End 1 0.62 Oct 20 2025
Lagrange Blvd Boat Rock Blvd Tradewater Pkwy 1 1.09 Oct 20 2025
Boat Rock Blvd FIB Dead End 1 1.60 Oct 20 2025
Fisk Drive SW Greensboro Drive End 1 0.21 Oct 20 2025
Greensboro Drive Fulton Industrial Blvd Fulton Industrial Blvd 1 0.18 Oct 20 2025
Xavier Drive SW LaGrange Blvd SW End 1 0.36 Oct 20 2025
Emanuel Drive SW LaGrange Blvd SW Purdue Drive 1 0.35 Oct 20 2025
Waycrest Drive SW Riverside Drive End 1 0.17 Oct 20 2025
Westgate Parkway SW Fulton Industrial Blvd Fulton Industrial Blvd 1 2.16 Oct 20 2025

41.91

STREET SWEEPER SCHEDULE
OCTOBER - NOVEMBER 2025
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Road Name Starting Point End Point District
Length 
in Miles Week of

STREET SWEEPER SCHEDULE
OCTOBER - NOVEMBER 2025

Zone 2 // Sweeper #2 Oct 27 2025
Jones Road Campbellton Fairburn Hwy Stonewall Tell Road 4 2.30 Oct 27 2025
Derrick Road Koweta Road Jones Road 4 2.50 Oct 27 2025
Feldwood Road Roosevelt Hwy Flat Shoals Road 5 1.90 Oct 27 2025

Flat Shoals Road Oakley Road(Union City 
Limits) Clayton County 5 5.30 Oct 27 2025

Mallory Road Roosevelt Hwy Flat Shoals Road 5 1.20 Oct 27 2025
Buffington Road Roosevelt Hwy Flat Shoals Road 5 2.90 Oct 27 2025
Scofield Rd. Godby Road Surrey Trail 6 0.90 Oct 27 2025
Creel Road Old National Hwy. Bethsaida Road 6 1.40 Oct 27 2025
Bethsaida Road Hwy 138. Clayton County 7 2.30 Oct 27 2025
Bethsaida/ Albania Drive Bethsaida Road Hwy 138 7 0.33 Oct 27 2025
Old Bill Cook Rd Old National Hwy Buffington Rd 5 1.90 Oct 27 2025
Jerome Road Old National Hwy End of Road 5 0.90 Oct 27 2025
Bakers Ferry Rd SW Fulton Industrial Blvd Boulder Park Drive 1 2.65 Oct 27 2025
Bucknell Drive Great Southwest Pkwy SW End 1 1.17 Oct 27 2025
Great SW Parkway SW Fulton Industrial Blvd Fulton Industrial Blvd 1 1.60 Oct 27 2025
Tulane Drive SW Great SW Parkway Great SW Parkway 1 1.62 Oct 27 2025
Bucknell Court SW Bucknell Dr SW End 1 0.30 Oct 27 2025
Villanova Dr SW Fulton Industrial Blvd End 1 0.66 Oct 27 2025
Stonehill Dr SW Villanova Dr SW Wheaton Dr SW 1 0.25 Oct 27 2025

32.08
Zone 2 // Sweeper #2 Oct 27 2025
Connell Road Flat Shoals Road Bethsaida Road 7 1.90 Oct 27 2025
Old National Highway Old Bill Cook Road Hwy 138 7 4.60 Oct 27 2025

Oakley Ind Blvd Hwy 138.(Union City Limits) Graham Drive(Fairburn) 7 0.30 Oct 27 2025

Fayetteville Road Oakley Ind.Blvd.(Fairburn 
Limits) Spence Road 7 2.40 Oct 27 2025

Goodson Road Fayetteville Road Union City Limits 7 0.50 Oct 27 2025
Graham Road Graham Drive Fairburn Limits 7 0.80 Oct 27 2025
Milam Road Mayfern Drive Fayette County 7 0.80 Oct 27 2025

Graham Drive Oakley Ind.Blvd.(Fairburn 
Limits) Graham Road(Fairburn) 7 0.80 Oct 27 2025

Old Jonesboro Road Hwy. 138 Westbridge Road 7 2.35 Oct 27 2025
Cedar Grove Road Rivertown Road South Fulton Pkwy 4 1.65 Oct 27 2025
Rivertown Road Vogue Circle Brazos Trail 4 1.47 Oct 27 2025
Shirley Dr SW Fulton Industrial Blvd End 1 0.80 Oct 27 2025
Shirley Way SW Shirley Dr SW End 1 0.12 Oct 27 2025
Commerce Drive Fulton Industrial Blvd Fulton Industrial Blvd 1 0.39 Oct 27 2025
Commerce Circle Commerce Drive SW Commerce Drive SW 1 0.55 Oct 27 2025
Patton Dr SW Frederick Dr SW End 1 0.29 Oct 27 2025
Frederick Drive SW Fulton Industrial Blvd End 1 1.33 Oct 27 2025
Mills Place SW Patton Drive SW Frederick Drive SW 1 0.27 Oct 27 2025
Patton Drive SW Frederick Drive End 1 0.44 Oct 27 2025
Wharton Drive SW Fulton Industrial Blvd McDougall Drive 1 0.53 Oct 27 2025
Wharton Circle SW Wharton Drive SW McDougall Drive 1 0.70 Oct 27 2025
McDougal Drive SW Wharton Drive SW James Aldridge Blvd 1 0.30 Oct 27 2025

23.29
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Road Name Starting Point End Point District
Length 
in Miles Week of

STREET SWEEPER SCHEDULE
OCTOBER - NOVEMBER 2025

Zone 1 // Sweeper #2 Nov 3 2025
Cascade Road Fulton Ind. Blvd. City of Atlanta 1 4.60 Nov 3 2025
Cascade Pkwy Cascade Road End 1 0.14 Nov 3 2025
Research Center Drive Cascade Road End 1 0.62 Nov 3 2025
Utoy Springs Fairburn Road Cascade Road 1 0.30 Nov 3 2025
Fairburn Road City of Atlanta City of Atlanta 1 0.70 Nov 3 2025
Cascade Pkwy Cascade Road End 1 0.14 Nov 3 2025
Kimberly Road Cascade Road City of Atlanta 1 0.31 Nov 3 2025
New Hope Boat Rock Road Cascade Road 1 2.30 Nov 3 2025
Danforth Road Cascade Road New Hope Road (City Limits) 1 0.72 Nov 3 2025
Boatrock Road Campbellton Road Fulton Ind. Blvd. 1 2.10 Nov 3 2025
Campbelton Road Camp Creek Pkwy Enon Road 1 2.40 Nov 3 2025
Bakers Ferry Road Boat Rock Road Fulton Ind. Blvd. 1 0.80 Nov 3 2025
Butner Road Campbellton Fairburn Road City of Atlanta 2 4.90 Nov 3 2025
Union Road Stonewall Tell Road Miles Road 2 2.30 Nov 3 2025
Old Fairburn Road Union Road City of Atlanta 2 3.10 Nov 3 2025

   Wallace Road Enon Road Campbellton Road 1 1.33 Nov 3 2025
Union Road Campbellton Road Vandiver Road 2 1.33 Nov 3 2025
Enon Road Stonewall Tell Road Campbellton Road 1 4.30 Nov 3 2025
Selig Dr SW Fulton Industrial Blvd End 1 1.81 Nov 3 2025
Mendel Dr SW Fulton Industrial Blvd Bakers Ferry Rd 1 0.64 Nov 3 2025
Mendel Ct SW Mendel Dr SW End 1 0.39 Nov 3 2025
Fulton Industrial Circle Fulton Industrial Blvd Mendel Drive SW (Frederick DR?) 1 0.21 Nov 3 2025
James Aldridge Blvd Fulton Industrial Blvd End 1 0.26 Nov 3 2025
Phillip Lee Drive Fulton Industrial Blvd End 1 0.55 Nov 3 2025

36.25

Zone 1 // Sweeper #2 Nov 3 2025
Demooney Road Stonewall Tell Road Campbellton Fairburn Road 2 4.80 Nov 3 2025
East Stubbs Rd Stonewall Tell Road Demooney Road 2 1.30 Nov 3 2025
West Stubbs Rd Demooney Road Cascade Palmetto Hwy. 2 2.70 Nov 3 2025
Scarborough Road Welcome All Road Union City Limits 3 1.50 Nov 3 2025
Welcome All Road Roosevelt Hwy. East Point City Limits 3 2.30 Nov 3 2025
Washington Road Roosevelt Hwy. East Point Limits 3 0.70 Nov 3 2025
Will Lee Road Ben Hill Road Welcome All Road 3 1.50 Nov 3 2025
Ben Hill Road Roosevelt Hwy. Will Lee Road 3 1.00 Nov 3 2025
Stonewall-Tell Road Roosevelt Hwy. Campbelton Road 3 7.50 Nov 3 2025
Camp Drive Roosevelt Hwy. Stonewall Tell Road 3 0.30 Nov 3 2025
Jailette Road Scarborough Road Welcome All Road 3 1.88 Nov 3 2025
Thaxton Road Jailette Road Butner Road 3 1.49 Nov 3 2025
Hunter Road Roosevelt Hwy. Mason Road 3 1.00 Nov 3 2025
Tradewater Pkwy FIB Dead End 1 0.62 Nov 3 2025
Lagrange Blvd Boat Rock Blvd Tradewater Pkwy 1 1.09 Nov 3 2025
Boat Rock Blvd FIB Dead End 1 Nov 3 2025
Fisk Drive SW Greensboro Drive End 1 0.21 Nov 3 2025
Greensboro Drive Fulton Industrial Blvd Fulton Industrial Blvd 1 0.18 Nov 3 2025
Xavier Drive SW LaGrange Blvd SW End 1 0.36 Nov 3 2025
Emanuel Drive SW LaGrange Blvd SW Purdue Drive 1 0.35 Nov 3 2025
Waycrest Drive SW Riverside Drive End 1 0.17 Nov 3 2025
Westgate Parkway SW Fulton Industrial Blvd Fulton Industrial Blvd 1 2.16 Nov 3 2025

33.11
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Road Name Starting Point End Point District
Length 
in Miles Week of

STREET SWEEPER SCHEDULE
OCTOBER - NOVEMBER 2025

Zone 2 //  Sweeper #2 Nov 10-2025
Jones Road Campbellton Fairburn Hwy Stonewall Tell Road 4 2.30 Nov 10 2025
Derrick Road Koweta Road Jones Road 4 2.50 Nov 10 2025
Feldwood Road Roosevelt Hwy Flat Shoals Road 5 1.90 Nov 10 2025

Flat Shoals Road Oakley Road(Union City 
Limits) Clayton County 5 5.30 Nov 10 2025

Mallory Road Roosevelt Hwy Flat Shoals Road 5 1.20 Nov 10 2025
Buffington Road Roosevelt Hwy Flat Shoals Road 5 2.90 Nov 10 2025
Scofield Rd. Godby Road Surrey Trail 6 0.90 Nov 10 2025
Creel Road Old National Hwy. Bethsaida Road 6 1.40 Nov 10 2025
Bethsaida Road Hwy 138. Clayton County 7 2.30 Nov 10 2025
Bethsaida/ Albania Drive Bethsaida Road Hwy 138 7 0.33 Nov 10 2025
Old Bill Cook Rd Old National Hwy Buffington Rd 5 1.90 Nov 10 2025
Jerome Road Old National Hwy End of Road 5 0.90 Nov 10 2025
Bakers Ferry Rd SW Fulton Industrial Blvd Boulder Park Drive 1 2.65 Nov 10 2025
Bucknell Drive Great Southwest Pkwy SW End 1 1.17 Nov 10 2025
Great SW Parkway SW Fulton Industrial Blvd Fulton Industrial Blvd 1 1.60 Nov 10 2025
Tulane Drive SW Great SW Parkway Great SW Parkway 1 1.62 Nov 10 2025
Bucknell Court SW Bucknell Dr SW End 1 0.30 Nov 10 2025
Villanova Dr SW Fulton Industrial Blvd End 1 0.66 Nov 10 2025
Stonehill Dr SW Villanova Dr SW Wheaton Dr SW 1 0.25 Nov 10 2025

32.08
Zone 2  Sweeper #2 Nov 10-2025

Connell Road Flat Shoals Road Bethsaida Road 7 1.90 Nov 10 2025
Old National Highway Old Bill Cook Road Hwy 138 7 4.60 Nov 10 2025

Oakley Ind Blvd Hwy 138.(Union City Limits) Graham Drive(Fairburn) 7 0.30 Nov 10 2025

Fayetteville Road Oakley Ind.Blvd.(Fairburn 
Limits) Spence Road 7 2.40 Nov 10 2025

Goodson Road Fayetteville Road Union City Limits 7 0.50 Nov 10 2025
Graham Road Graham Drive Fairburn Limits 7 0.80 Nov 10 2025
Milam Road Mayfern Drive Fayette County 7 0.80 Nov 10 2025

Graham Drive Oakley Ind.Blvd.(Fairburn 
Limits) Graham Road(Fairburn) 7 0.80 Nov 10 2025

Old Jonesboro Road Hwy. 138 Westbridge Road 7 2.35 Nov 10 2025
Cedar Grove Road Rivertown Road South Fulton Pkwy 4 1.65 Nov 10 2025
Rivertown Road Vogue Circle Brazos Trail 4 1.47 Nov 10 2025
Shirley Dr SW Fulton Industrial Blvd End 1 0.80 Nov 10 2025
Shirley Way SW Shirley Dr SW End 1 0.12 Nov 10 2025
Commerce Drive Fulton Industrial Blvd Fulton Industrial Blvd 1 0.39 Nov 10 2025
Commerce Circle Commerce Drive SW Commerce Drive SW 1 0.55 Nov 10 2025
Patton Dr SW Frederick Dr SW End 1 0.29 Nov 10 2025
Frederick Drive SW Fulton Industrial Blvd End 1 1.33 Nov 10 2025
Mills Place SW Patton Drive SW Frederick Drive SW 1 0.27 Nov 10 2025
Patton Drive SW Frederick Drive End 1 0.44 Nov 10 2025
Wharton Drive SW Fulton Industrial Blvd McDougall Drive 1 0.53 Nov 10 2025
Wharton Circle SW Wharton Drive SW McDougall Drive 1 0.70 Nov 10 2025
McDougal Drive SW Wharton Drive SW James Aldridge Blvd 1 0.30 Nov 10 2025

23.29
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T he T raffic O perations C rew is on constant patrol in the C ity of S outh F ulton to ensure that all 
signs and signals are clear to see and work  properly. T his consists of approx imately 3 5 ,0 0 0  static 
signs, 6 9  T raffic S ignals, 1 4  T raffic B eacons, 4 2  S chool F lashers and numerous S olar F lashing 
signs.

T he following is what each category is used for and what they represent.

• Sign – Other Sign Down/Missing is used for missing signs, installing new signs, 
replacing or upgrading signs. I f there are other signs on that post, the crew will clean 
them.

• Sign – Preventative Maintenance is used for the cleaning and straightening of signs.
• Sign - Stop/Yield Sign Down/Missing is used for responding to or finding S T O P  signs 

or Y I E L D  signs that have b een k nock ed down or missing. T his category is responded to 
as an emergency. 

• Signal - In Flash or Dark is used to let us k now that the traffic signal is flashing all RE D  
lights, or no lights are visib le. T his category is responded to as an emergency.

• Signal - Other Issues is used to let us k now if there are any other prob lems with the 
T raffic S ignal, this can include an L E D b ulb not work ing, a prob lematic crosswalk , or a 
signal not changing. 

T his month, the T raffic O perations D epartment acquired 1 4 5 new requests and closed 1 4 2 . 

T he following are 1 4 2  S eeC lick F ix  items, along with C ategories that T raffic O perations 
responded to and completed this past month. 

E x amples of work  completed this past month are highlighted in E x hib it A.

Signal – In Flash or Dark: 3_____________________________________________

Seeclickfix Locations
1 9 8 8 1 9 8 6 6 9 0 6 -7 0 4 0  P eters Rd
1 9 9 1 4 4 2 6 5 6 2 8  F ulton I ndustrial B lvd S W
1 9 9 8 6 1 5 4 H ighway 1 3 8  S W
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Sign – Stop/Yield Sign Down/Missing: 18 
 

SeeClickFix Locations 
19855028 502-598 Claudel Ct SW 
19855809 4960 Promenade Dr SW 
19871426 6759-6781 Plummer Rd SW 
19898425 3480 Old Fairburn Rd SW 
19919086 254 Elkhound Ct 
19940272 7198 Flagstone Pl 
19945171 Union Rd SW 
19945420 4900-5018 Dublin Dr SW 
19952922 2618 Dayview Ln 
19971047 3635 Emily Way 
19971117 150 Knighton Cir 
19997582 1273 Asterwood Ln SW 
20005606 6225-6239 Polar Fox Ct 
20009062 6070 Oak Bend Ct 
20033028 6945 Newcastle Ct 
20044269 Westbridge Rd 
20047685 4121-4123 Union Rd SW 
20056994 3820 Stonewall Tell Rd 

 
Signal – Other: 7 
 

SeeClickFix Locations 
19274281 6201-6209 Shenfield Ln 
19845277 2225 SR-138 
19864448 4336 Fulton Industrial Blvd SW 
19922904 Campbellton Rd SW & Enon Rd SW 
19953533 6552-6588 Greenbower Ln 
19997036 7100 Old National Hwy 
20032590 7051-7127 Hall Rd 
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Sign – Preventaive Maintenance: 45 

SeeClickFix Locations 
19854800 4545 Orkney Ln SW 
19855904 747 Red Wolf Run 
19913681 6251 Nathaniel Ln 
19917367 Caris Brook Ct 
19923501 Old Wolf Ct & Red Wolf Run 
19925813 Fox Hall Ct 
19927096 3160 Stonewall Tell Rd 
19941595 7198 Flagstone Pl 
19945880 2265 Enon Rd SW 
19950978 2393-2397 Sheriff Rd 
19951465 2601-2669 Fox Hall Ln N 
19951909 2555 Lantern Ln 
19952036 6671 Waterton Ave SW 
19952203 2393-2397 Sheriff Rd 
19952431 2745 Fox Hall Ln N 
19960646 6615 Greenbower Ln 
19960774 6665 Greenbower Ln 
19961566 2810 Fox Hall Ln N 
19962139 1970 Sandgate Cir 
19962277 2017-2079 Sandgate Cir 
19962549 301-399 Onyx Ct 
19963152 1801-1905 Sandgate Cir 
19963272 415 Piney Way SW 
19963619 2396 Sandgate Rd 
19966435 Florigen Ln & Ontario Dr 
19970429 2413 Hackamore Dr 
19970542 Stonewall Tell Rd 
19970657 6375-6437 Newborn Dr 
19970794 6500-6598 Cherie Ln 
19970990 6570 Shannonlore Dr 
19971953 2399 Wexford Dr 
19972075 6355 Newborn Dr 
19979125 484 Dot Dr 
19980311 Mesa Verd Dr 
19980703 6001-6119 Shoals Creek Dr 
19995171 6418 Grey Fox Way 
19995671 605 Ninas Trce SW 
20003057 5455 Forest Downs Cir 
20005605 8495 Rivertown Rd 
20007380 6391 Grey Fox Way 
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SeeClickFix Locations 
20007713 3210 Stonewall Tell Rd 
20008237 105 Wolf Downs Ct 
20016658 Sable Glen Rd 
20056222 1415 Heatherland Dr SW 
20056370 4535 Orkney Ln SW 

Sign – Other Sign Down/Missing: 46 
 

SeeClickFix Locations 
19513825 E Stubbs Rd & Snowden Dr 
19854388 4785 Roosevelt Hwy 
19855183 2855 Harper Valley Dr 
19855436 5149-5149 Thompson Rd 
19872671 3630-3630 Jailette Rd 
19872949 5614 Waverly Park 
19876080 4600-4662 Tell Rd SW 
19891984 3839 Thaxton Rd SW 
19892068 3860 Wolf Creek Cir SW 
19892362 3901 Thaxton Rd SW 
19898685 3480 Old Fairburn Rd SW 
19902936 Old National Hwy 
19906459 Tell Rd 
19906724 Tell Rd 
19913115 4935 Wolf Creek Dr SW 
19913607 6040 Mallory Rd 
19913657 5861-5871 Mallory Rd 
19923815 Tell Rd SW 
19924965 6465 Old National Hwy 
19939820 4739-4769 Fulton Industrial Blvd SW 
19950610 Union Rd SW 
19951288 2495 Lantern Ln 
19952025 6603-6605 Greenbower Ln 
19952477 2725-2735 Dayview Ln 
19952795 2755 Fox Hall Ln N 
19952955 6610 Greenbower Ln 
19953782 6514-6548 Greenbower Ln 
19960602 4299-4399 Watauga Dr 
19960685 2060 Enon Mill Dr SW 
19960849 5960 Catawba Way 
19960952 2060 Enon Mill Dr SW 
19960979 6600 Peppermill Ln 
19961260 2815 Fox Hall Ln N 
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SeeClickFix Locations 
19961304 101-131 Hollybrook Rd 
19961843 2825 Sapphire St 
19962133 1985 Enon Pines Dr SW 
19962157 2770 Sapphire St 
19963065 1975 Enon Pines Dr SW 
19965491 1322-1328 Reynolds Rd SW 
19966468 801-823 Old Dove Ln 
19966481 4380-4390 Oakhurst Dr 
19966491 451 Mossycup Dr 
19966506 8022 Wilkerson Ln 
19970758 6130 Dunbritan Ln 
19971631 6430 Newborn Dr 
19979531 4201-4333 Spurgeon Rd 
19979643 Turtle Bend Ln 
19980100 995 Winter Side Ln 
19980392 3110-3198 Garnet Way 
19980599 6340 Peppermill Ln 
19980937 300 Kimberly Forest Ct 
19981446 5655 Hunters Forest Ln 
19984536 Polar Fox Ct 
20006358 5820 Sable Glen Rd 
20014348 8359-8371 Ono Rd 
20015019 8101-8357 Ono Rd 
20016928 Jailette Rd & Thaxton Rd SW 
20017100 7020 Greenbower Ln 
20018194 4233 Rosehall Ct 
20018220 Hazeltine Cir 
20018243 Hennessy Cir 
20018268 4363 Bellwood Cir 
20018326 Sanford J Jones Blvd 
20018339 Sanford J Jones Blvd 
20018381 Camp Creek Pkwy SW & Enon Rd SW 
20054851 Campbellton Rd 
20060195 1475 Elva Dr SW 
20065085 1091-1149 Kimberly Rd SW 
20065375 3831-3861 Old Cascade Rd SW 
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UPGRADING SIGNS THROUGHOUT THE CITY 
 

  
 

REPAIRING SIGNS 
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REMOVING VEGETATION 
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REPAIRING TRAFFIC SIGNALS 
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Traffic studies are conducted based on the evaluation of day-to-day traffic concerns and also 
considering requests from the residents in the City of South Fulton.  Recommendations are made 
for the installation of traffic control and traffic calming devices. Types of traffic studies include 
All-Way Stop Warrant Studies, Traffic Signal Warrant Studies, and Traffic Calming Studies. These 
studies follow the federal Manual on Uniform Traffic Control Devices (MUTCD) standards and 
Georgia Department of Transportation (GDOT) standards.  The goal of these studies is to improve 
the mobility, safety, and capacity of the city’s infrastructure.   

 

Traffic Studies Completed – September 2025 

 
 
1. Enon Road at Wallace Road Intersection – All-Way Stop Control (AWSC) 

Warrant Study.   
 
During the week of September 8, 2025, staff conducted an All-Way Stop Control (AWSC) 
warrant study for the Enon Road at Wallace Road intersection. Based on the analysis, staff 
concluded that the current traffic volumes do not meet the AWSC warrant criteria specified in 
the Manual on Uniform Traffic Control Devices (MUTCD), and the installation of All-Way Stop 
Control is not recommended for this intersection. 
 
 
2. The Parks at Cedar Grove Subdivision – Traffic Engineering Study 

 
The Public Works department received a petition for traffic calming measures on Kirkly Way 
in the Parks at Cedar Grove subdivision. Based on speed data, traffic calming measures are 
not warranted on the Kirkly Way (North of Chastain Way) as the speed and volume threshold 
criteria were not met.  
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The purpose of utility permits is to help the City of South Fulton staff track and manage construction 
operations more efficiently. Each utility permit contains a unique reference number, special 
requirements before and during operation, procedures, and contact information in case of emergencies. 
All this information is essential when dealing with construction operations in our Right of Way. 

 

Permits Locations Scope of Work 
 

Status 
 

 
 
RWEP(25)-265 

557 ft east of Gulford 
Lane on the Northside of 
Flat Shoals Road 

Georgia Power needs to replace a wood pole 
along Flat Shoals Rd ROW to correct existing 
NESC violations 

 
 

Complete 
 
RWEP(25)-266 

 
1400 Elva Dr SW  
Atlanta, GA 30331 

Install 50' x 1/2'' gas plastic service and tie 
into existing 2'' gas plastic main along Elva Dr 
SW 

 
Complete 

 
 
RWEP(25)-267 

 
 
6000 Boat Rock Blvd 

Comcast is to excavate, bore, and 
install 320' new 0.625" UG coax cable to be 
pulled through new 2" conduit within the 
ROW of Boat Rock Blvd to provide service to 
6000 Boat Rock Blvd 

 
 

Complete 

 
RWEP(25)-268 

 
3395 and 3387 Lee Pl  
Atlanta, GA 30349  

Tie into existing 2" plastic main to install -
Prop 75' X 1/2" plastic service (3395) and 
Prop 82' X 1/2" plastic service (3387) 

 
Complete 

 
RWEP(25)-269 

 
5370 Tolar Rd 

Comcast to riser down 25’ from an existing 
pole and excavate, bore, and install 2703’ 
new 0.625” ug coax cable 

 
Complete 

 
 
RWEP(25)-270 

 
Old Fairburn Rd - 
between Union Rd SW & 
Camp Creek Pkwy SR 6 

Directional bore ~11,747' and open trench 
~1446' of 6" MHP PLS gas main to improve 
natural gas pressure in the area during peak 
hours. Install four (4) 8" ANSI ball valves 

 
 
Hasn’t Started 

 
RWEP(25)-271 

 
6577 Dekeon Dr. 
Atlanta, GA 30349 

Directional bore and install 2-2" HDPE 
conduits and pull new 1-24ct Greystone fiber 
(36" min cover) 

 
Complete 

 
RWEP(25)-272 

 
4050 Flad Morning Dr 

Comcast to over-lash 3920’ new 48ct fiber to 
existing GPC and ATT poles within the Jailette 
Rd, Thaxton Rd, and Old Fairburn Rd ROW to 
complete a node split 

 
 

 
RWEP(25)-273 

 
1940 Waycrest Dr SW 

Comcast to excavate, bore, and install 95' 
new 24ct fiber to be pulled through new 2" 
conduit within the ROW of Waycrest Dr SW 
to provide service to 1940 Waycrest Dr SW 

 
In Progress 
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Permits Locations Scope of Work 
 

Status 
 

RWEP(25)-274 6474 E Stubbs Rd  
Atlanta, GA 30349  

 
Run new gas service line to residence at  
6474 E Stubbs Rd Atlanta, GA 30349 

Complete 

RWEP(25)-275 Along Goodson Road 
Georgia Power Company to remove existing 
overhead ground wire Hasn’t Started 

RWEP(25)-276 Along Fayetteville Road 
Georgia Power Company to remove existing 
overhead ground wire Hasn’t Started 

RWEP(25)-277 Oakley Industrial Blvd at 
Graham Rd 

Georgia Power Company to remove existing 
overhead ground wire In Progress 

RWEP(25)-278 Crossing Graham Road at 
Oakley Industrial Blvd 

Georgia Power Company to remove existing 
overhead ground wire In Progress 

RWEP(25)-279 6149 Old National Hwy 

Comcast to over-lash 1639’ new 24ct fiber to 
existing GPC poles; excavate, bore and install 
219’ new 24ct fiber; and pull new 2” conduit 
within the ROW of Flat Shoals Rd to provide 
service to 6149 Old National Hwy 

In Progress 

RWEP(25)-280 3855 Jailette Rd SW 
Comcast to excavate and install 50' new 48ct 
fiber; pull new 2" conduit and riser up 25' to 
existing GPC pole within the ROW of Jailette 
Rd SW to provide service to 3855 Jailette Rd  

Complete 

RWEP(25)-281 4780 Baker Ferry Rd SW 
Pull 115' of new 24ct buried fiber cable 
through proposed and existing buried conduit 
trench  - new 2" buried conduit 

In Progress 

RWEP(25)-282 
Great Southwest Pkwy 
SW next to building at 
5601 FIB SW 

 
Pull 115' of new 24ct buried fiber cable 
through proposed & existing buried conduit 

Hasn’t Started 

RWEP(25)-283 4352 Sublime Trail 
Comcast to excavate, bore, and install 68' 
new 0.625" ug coax cable; pull through new 
2" conduit within the ROW of Sublime Trail to 
replace existing damaged cable 

Hasn’t Started 

RWEP(25)-284 140 West Village Ct 
Comcast to excavate, bore, and install 203' 
new 0.625" ug coax cable; pull through new 
2" conduit within the ROW of W Village Ct to 
replace existing damaged cable 

In Progress 

RWEP(25)-285 4620 Union Rd 
Comcast to build 642' new 0.25" strand & 24-
count fiber and over-lash 660' new 24-count 
fiber to existing GSPC poles within the ROW 
of Union Rd for relocation 

Hasn’t Started 

RWEP(25)-286 520 Twin Lakes Ct 
Comcast to excavate, bore, and install 196' of 
new 0.625" ug coax cable and pull through 
new 2" conduit within the ROW of Twin Lakes 
CT to replace existing damaged cable 

Hasn’t Started 
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September 20 25

I. Stormwater Maintenance Report
Overview
Crews executed targeted storm system spot repairs and limited curb/gutter replacements to 
restore drainage capacity and reduce localized flooding risks. Work occurred across Districts 1, 2, 
3, and 6, with most volume concentrated in District 3.  All repair sites restored drainage 
functionality, minimized ponding potential, and addressed observed surface failures. Traffic 
control was implemented as needed per MUTCD.
Production &  Cost Summary

• Annual Inspections ( Y ear- To- Date) :  
o Storm Structures – 1,262
o Storm Pipe – 1,115
o Ditches – 10
o Outfalls – 187

Repair Type Street Name Subdivision District # Structures LENGTH (FT) AREA (SQ-YD) COST
Storm Drain Repair HAPPY VALLEY CIR ENON FOREST 1 1 $2,500.00
Storm Drain Repair BUCKNELL DR N/A 1 1 $2,500.00
Storm Drain Repair ELK HORN TRAIL COLDWATER CREEK 2 1 $2,500.00
Storm Drain Repair ELK HORN TRAIL HALCYON DR 3 2 $5,000.00
Storm Drain Repair HIDDEN CT HIDDEN VALLEY 3 1 $2,500.00

DAMAGED CURB/GUTTER HARRIER LN PITTMAN PARK 3 24 $600.00
DAMAGED CURB/GUTTER SULENE DR SOUTHERN COLONY 3 36 $900.00

Storm Drain Repair BROWN DR BETHSAIDA WOODS 6 1 $2,500.00
TOTAL 7 60 0.00 $19,000.00

5211 Bucknell - BEFORE 5211 Bucknell - AFTER
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• Storm Drain Structures Repaired in September: 7 (top slab replacement) 
• Curb & Gutter Restored: 60 LF 
• Total Expenditure (storm + curb/gutter): $19,000.00 

o Storm drain spot repairs: $17,500.00 
o Curb & gutter: $1,500.00 

 
District Summary 

• District 1: $5,000.00 (Happy Valley Circle, Bucknell Drive) 
• District 2: $2,500.00 (Elk Horn Trail – Coldwater Creek) 
• District 3: $9,000.00 (Halcyon Drive – 2 structures; Hidden Court – 1 structure; plus 

curb/gutter on Sulene Drive & Harrier Lane) 
• District 6: $2,500.00 (Brown Drive – Bethsaida Woods) 

 
Issues & Next Steps 

• Schedule CCTV/cleaning and top-slab replacement of high priority structures per Storm-
Sidewalk Action Plan for FY 2025-26. 

• Identify additional curb/gutter segments with settlement adjacent to sidewalks for 
inclusion next month. 

 
II. Sidewalk Maintenance Report 

 
Overview 
Concrete sidewalk hazard abatement continued in District 3 (Creekside subdivision) to 
eliminate trip hazards and improve ADA compliance. Packages focused on larger continuous runs 
to maximize linear production and crew efficiency. Panels were replaced to remove vertical 
displacements and surface failures; cross-slope and landing areas were field-checked to align with 
ADA intent. Control/expansion joints and finish quality were verified during acceptance. 
 
Production & Cost Summary 

• Total Length Repaired: 4,567 LF 
• Concrete Placed: 2,000.04 SY 
• Total Expenditure (sidewalks): $180,628.10 

District Summary (Costs) 
• District 3: $180,628.10 (all sidewalk items this month) 

 
Notable Locations & Quantities 

• Larkspur Ln: 1,811 LF, 797.8 SY — $71,798.00 
• Antelope Cove: 750 LF, 332.92 SY — $29,962.80 
• Mason Rd: 743 LF, 330.2 SY — $29,721.60 

Repair Type Street Name Subdivision District LENGTH (FT) AREA (SQ-YD) COST
Sidewalk Repairs ANTELOPE COVE Creekside 3 750 332.9 $29,962.80
Sidewalk Repairs Heath Ter Creekside 3 302 134.2 $12,080.70
Sidewalk Repairs LARKSPUR LN Creekside 3 1,811 797.8 $71,798.00
Sidewalk Repairs LICHEN TRAIL Creekside 3 560 248.9 $22,400.00
Sidewalk Repairs MASON RD Creekside 3 743 330.2 $29,721.60
Sidewalk Repairs SEDUM WAY Creekside 3 341 156.0 $14,665.00

TOTAL 4,507 2,000.04 $180,628.10
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• Lichen Trail: 560 LF, 248.89 SY — $22,400.00 
• Sedum Way: 341 LF, 156.00 SY — $14,665.00 
• Heath Ter: 302 LF, 134.23 SY — $12,080.70 
 

Next Steps    
• Review quotes and mobilize on Walden Park and Cedar Grove subdivisions. 
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The Streetlight Program was established to address the need for adequate illumination of public 
streets or roadways within the City of South Fulton. The goal is to aid in the safety and systematic 
movement of vehicular traffic within the public travel roadway. Lighting on roadways is not 
provided for personal security, such as lighting of yards, driveways, or private property. In-house 
staff assesses requests from residents, conducts field visits and works with power companies to 
address inquiries about new lights, repairs, and upgrades.  
 
Last year, Mayor and Council approved a resolution adopting the 
Streetlight Masterplan. The masterplan provides options for street and 
pedestrian light poles, styles, spacing, lighting technology and control, and 
appropriate lighting levels for various locations such as state roads, 
arterials minor residential streets, major street corridors including those 
with existing and proposed bike lanes, controlled intersections, 
roundabouts, uncontrolled pedestrian crossings, transit station street areas, and parks. 
 
Additionally, the city is looking at various alternatives to upgrade the infrastructure, including 
solar lights. The city has spoken with a vendor with good experience in providing high-quality 
solar lighting solutions. Two TSPLOST projects where the city has investigated the possibility of 
solar lighting are the:  

• 1.5-mile recently completed Enon Road Sidewalks.  
The feasibility study looked at the lighting requirements; analyzed the last 10 years of 
local weather data to determine how much energy is needed; calculated what size and 
how many fixtures to 
install; and lastly 
developed a cost 
estimate for the project. 
Based on the 
photometrics, the 
corridor would need 
(107) 4000K-LED 14-
foot-high solar fixtures, 
spaced 100 feet apart, 
with a 624-Watt battery 
capacity. Materials, 
installation, and shipping 
are quoted at $475,363. 
Staff are working with 
Greystone to obtain a 
quote for comparison 
purposes. Upon receipt, staff will advise on the recommended technology. 
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• 1.75-mile long New Hope Road Sidewalks-Staff received a quote from Georgia Power to 
install (246) 101-Watt LED Post Top Fixtures. The lighting services agreements outline 
two payment options: 

1. No pre-payment and a monthly cost of $24,998.68 
2. A pre-payment of $1,300,000 with a monthly cost of $8,381.33 

The department decided to move forward with the pre-payment plan and is in the process 
of fully executing an agreement with the power company 
 

Lastly, the department is developing a priority list to install and/or upgrade streetlights on all 
corridors with proposed and existing sidewalks, State 
routes, and intersections. All sidewalk projects will also 
include pedestrian lights. Upon completion, staff will 
meet with the power companies to draft an 
implementation plan that will include costs and 
schedules. 
 
Requests for streetlights- new and upgrades- received to date are detailed in Exhibit A. There is 
an ample number of streetlights proposed during the construction of our capital and TSPLOST 
projects. The estimated number of lights, by project id, are listed in Exhibit B.  
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Request type/ Description Location/
Number 
of lights

Upfront Cost
Monthly Cost to 
City

To Be funded 
from

Note

Install (13) 120W LED lights Camp Drive 13 $677.56
Install (16) 120W LED lights Fairburn Road 16 $674.24

Install (108) 122W LED lights; remove (91) 250W HPS 
lights; remove (14) 400W HPS lights
and remove (3) 150W HPS lights

Patton Dr, Mills Pl, Wharton Dr, 
Wharton Cir, Enterprise Blvd, 
McDougall, Commerce Cir, Tulane 
Dr, and Bucknell Dr 108

$3,246.48

Install (47) 122W LED light
Remove (47) 250W HPS lights

Villanova Dr, Wheaton Dr, & 
Stonehill Dr 47 $1,412.82

Install (6) 122W LED light Melanie Lane 6 $186.36
Install (12) 122W LED lights. Install (6) New 30ft MH 
wood poles

Burdett Road, Old Carriage to 
Burdett Park entrance 12 $536.16

Install (16) 122W LED lights
Burdett Road, Old Carriage to Old 
National Highway 16 $547.36

Install (57) 122W LED,  (9) 181W LED, and  (10) New 
poles along FIB, I-20 to Camp Creek Parkway FIB, I-20 to Camp Creek Parkway 66

Install Pedestrian lights
Enon Rd, Stonewall tell to Sanford 
J Jones Blvd TBD

Quote/Proposal 
pending

Install Pedestrian lights
Butner Rd at Stonwall tell Rd dual 
roundabout TBD

Quote/Proposal 
pending

Install Streetlights and Pedestrian lights
Rivertown Rd at Cedar Grove Rd 
Roundabout TBD

Quote/Proposal 
pending

Install Streetlights
Campbellton Rd, Riverside/ Union 
Rd to County line TBD

Quote/Proposal 
pending

Install Streetlights Cherie Lane at Cherie court TBD
Quote/Proposal 
pending

Installation of  (76) 122W LED along FIB, I20 to 
Camp Creek Parkway

FIB, I20 to Camp Creek 
Parkway 76

$26,992.00 Execution Phase

Install 246 Decorative Black Yole poles with 101-
Watt LED Post Top Fixtures

New Hope Road, from 
Danforth Rd to Campbellton 
Road 246

$24,998.68
Streetlight 
General Funds

TBD
284 $0.00 $34,272.98

STREETLIGHT INQUIRY/APPROVED LOG

EXHIBIT A

Streetlight 
General Funds

Streetlight 
General Funds

YEAR TO DATE
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Exhibit B

Project Id ProjectName Provider
Num_Lights

Projected 
Construction

CURRENT PROJECTS

B500/POSI601 Butner/Camp Creek Ga Power 15 Start early '25

B501 Enon Rd over Deep Creek Trib Ga Power 2 Current

OSI602 Butner/Union GreyStone 8 Installed

OSI613/615 Union/Old Fairburn/Stonewall Tell Ga Power 17 Winter '25

OSI614 Rivertown/Cedar Grove GreyStone TBD Current

OSI617 Welcome All/Jailette Ga Power TBD Spring '25

P901 Enon Road Sidewalk GreyStone NA Current

T266 New Hope Sidewalks Ga Power 50 Winter '25

T271 Fairburn Road Ga Power 43 Current

T276 Cochran/Deep Creek GreyStone 2 Current

T277 Cochran/Camp Creek GreyStone 2 Winter '25

T272 Stonewall Tell and Campbellton Rd GreyStone 4 GDOT current

OSI 624 Roosevelt Highway at Washington Rd ` 13 GDOT current

2025-2026 Projects TSPLOST 1

B502 Bethsaida Road over Morning Creek Ga Power 6 Oct' 25

OSI603 Butner/Pittman GreyStone TBD TBD

OSI607 Demooney/West Stubbs GreyStone TBD Starts early '26

OSI608 Enon/Stonewall Tell GreyStone TBD Starts early '26

OSI616 Stonewall Tell/Jones/Pittman Ga Power TBD Start mid '25

OSI618 Welcome All/Scarborough Ga Power 5 Start mid '25

T265 Old Nat'l Hwy Sidewalks Ga Power TBD Start mid '25

T270 Demooney/Deep Creek Ga Power TBD Start mid '25

T288 Stacks RR Ga Power TBD Start mid '26
Total 167

NUMBER OF STREETLIGHTS
To be installed upon construction

T-SPLOST AND CAPITAL PROJECTS
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Permits Locations Scope of Work 
 

Status 
 

RWEP(25)-287 3310 Sequoia Ave 
Comcast to excavate, bore, and install 160' 
new 0.625" ug coax cable and pull through 
new 2" conduit within the ROW of Sequoia 
Ave to replace existing damaged cable 

In Progress 

RWEP(25)-288 5606 Livesage Dr  
Atlanta GA 30349  

Run new gas service at 5606 Livesage Dr. 
(Service is long-sided and will be bored in) Hasn’t Started 

RWEP(25)-289 5963 Skylar Dr  
5965 Skylar Dr 

 
Water Meter Install Hasn’t Started 
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S o l i d  W a s t e  G r o u p  P u r p o s e  a n d  R e s p o n s i b i l i t i e s   

The City of South Fulton Solid Waste Group is 
committed to overseeing and regulating all solid 
waste services within the city limits. These 
services are funded through the Solid Waste 
Enterprise Fund and include residential solid 
waste collection, bulk item pickup, commercial 
services, convenience can management, and 
community education and outreach.

In addition, the group operates the Merk Miles 
Citizens Convenience Center, providing 
residents with a dedicated location for 
responsible disposal and recycling. This report 
summarizes Solid Waste activities and performance for the period of August 26 through 
September 25.

R e s i d e n t i a l  S e r v i c e s

Residential services include weekly garbage collection and monthly bulk pickup. In September, 
service activity slightly decreased across most categories compared to August. Bulk service 
requests in particular saw a modest decline, while new construction requests increased, 
reflecting continued growth in newly established homes. This trend suggests that residents 
remain informed on how to request services, particularly bulk collection, even as overall 
demand fluctuates.

Req uests for Service Y TD
Item Dec J ul Aug Sep

Back Door Service # 6 11 26          8 2 
Extra Cart Request # 79 61 20       397 
N ew Construction-Add N ew Service # 55 30 51       40 6 
Bulk Scheduled Service Requests # 405 368 334    2, 620  
Totals 545 470 431    3, 50 5 

Source: TracEz  

Service Complaints
Service complaints decreased in September compared to the prior two months, falling to 231 
total complaints from 303 in August. The most notable improvement came from Missed 
Curbside Garbage, which declined from 229 in August to 174 in September, though it remains 

Solid W aste hosted District 5 Recycling and 
Paper Shredding Event.
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the largest category of complaints overall. Damaged Cart requests also dropped but continue 
to be a significant driver of service concerns. Missed Bulk remained steady at 8 complaints, 
while reports of spills/litter were slightly higher than the previous month.

Service Complaints Y TD
Item Dec J uly Aug Sep

Missed Bulk 2 15 8 8          46 
Damaged Cart - Repair or Replace # 69 65 46       38 6 
Missed Curbside Garbage # 203 229 176    1, 466 
Waste Administration - Spills / Litter 2 4 1 3          16 
Totals 291 30 3 233    1, 914 
Source: TracEZ

Deliveries and Maintenance  
In September, overall service activity moderated compared to the prior two months. N ew 
construction home setups remained consistent at 49, reflecting steady growth in residential 
service expansion. Cart replacements declined to 28 after peaking in August, while cart repairs 
also dropped but stayed above earlier summer levels. Convenience can servicing and recycling 
container service remained stable, continuing to provide reliable support for citywide waste 
management.

Services Performed by the Solid W aste Team
Y TD

Item Dec J uly Aug Sep
N ew Construction Homes # 55 51 51       427 
Replaced Carts # 43 65 27       399 
Repaired Carts # 69 65 46       38 5 
Convenience Can Servicing 128 128 128       960  
Recycling Container Service 12 12 12          48  
Totals 30 7 321 264    2, 219 
Source: Solid W aste Group

M e r k  M i l e s  C i t i z e n s  C o n v e n i e n c e  C e n t e r

The City of South Fulton operates the Merk Miles Citizens Convenience Center through a third-
party vendor.  This facility accepts Municipal Solid Waste (MSW), Construction Debris (C&D) 
and recycling.  Data is reported through August 2025. Recycling continues to grow.  The total 
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number of vehicles serviced remains flat but the amount per weight per vehicle continues to 
grow.

Merk Miles Recycling &  Municipal Solid W aste Activity
Recycling Activities J un J ul Aug Y TD

Total N umber of Recyclers 787 876 773             6, 510  
Recycling Collected (Tons) 8 9 12 152 

MSW  Collection Activities J un J ul Aug Y TD
Total N umber of Vehicles Serviced 2113 2356 2025           16, 329 
Total Solid Waste Collected (Tons) 274.09 249.08 231.00             2, 0 32 

Source: Latham Sanitation

E v e n t s  a n d  A c t i v i t i e s  

September
The Solid Waste Team actively supported two major community events on September 20 ,  
20 25 the Caribbean Festival and the Az ucar Festival. Both events highlighted the 
department’ s ongoing commitment to engaging with residents and promoting community pride.

October
Looking ahead, the team will participate in upcoming events, including the District 2 Recycling 
and Shredding Event on October 11 and the District 4 H ousehold H az ardous W aste 
Collaboration Event on October 18 . These initiatives continue to provide residents with 
accessible opportunities to responsibly manage waste while reinforcing the City’ s dedication to 
environmental stewardship.
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Raising the Service 
Standard

Presented to the Mayor & City Council
October 14, 2025

City of South Fulton
“City on the Rise”

A Citywide Initiative for Service Excellence
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Purpose
• To unify all departments 

around a common standard of 
customer service and 
professional conduct that 
reflects the City’s mission and 
values.

Objective:

• Strengthening interpersonal 
service delivery

• Building internal collaboration
• Elevating the citizen 

experience

Focus Areas:
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Background

Why Now:
• Resident expectations are 

increasing
• City departments interact 

daily with diverse customers
• The City’s strategic plan 

emphasizes Government 
Efficiency & Community 
Collaboration

Foundation:
• National Customer Service 

Week 2025 theme – “Mission 
Possible.”
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Program 
Overview

The 'Raising the Service 
Standard' Training

Format:

• Full-day interactive training experience
• Co-facilitated by CRS and Human 

Resources
• Includes discussions, challenges, and 

real-world scenarios
• Reinforces professionalism, 

collaboration, and accountability

Participants:

• All City employees, phased by 
department, beginning January 2026.
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Core Modules

Five Pillars of 
Service 

Excellence

Internal and 
External 

Customer Service

Service 
Commitment

Professionalism 
& Etiquette in 
Government
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Outcomes

Expected Results:
– Consistent, high-quality 

service across departments
– Improved teamwork and 

communication
– Increased employee morale 

and ownership
– Strengthened resident 

confidence and satisfaction
– Foundation for annual 

recognition and awards tied 
to service excellence
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Participants 
Responses

• The first training session 
was held on August 19, 
followed by a second 
session on September 23. 
The final session of the year 
took place on October 
7, intentionally scheduled to 
coincide with National 
Customer Service Week.
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Next Steps

Training sessions resume in 
January 2026
• Focus: 

Core Service Departments:
• Public Safety and Parks & Recreation

• Administrative and support 
divisions

Post-training evaluations and 
feedback analysis (Spring 

2026)

Integration:

New hire onboarding process 

Virtual Training

Annual Customer Service 
Recognition & Awards during 

National Customer Service 
Week 2026
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Closing

“We are the hands and feet of the City 
Manager’s Office — the front door to the 
City.”

This initiative reinforces our commitment to 
serve with grace, lead with excellence, and 
care with purpose.

Presented by:
Yolanda D. Hyman, Division Director

On Behalf of:
Community Relations & Services

Human Resources
City of South Fulton

Page 208 of 208


	I.  (4:00) Meeting Called to Order - Mayor Kobi
	II.  (4:03) Roll Call - Corey Adams, City Clerk
	III.  (4:05) Introduction of Parliamentarian - Sonya Johnson Clark, RP 
	A. (4:05) Overview of Role & Limitations of the Parli

	IV. (4:20) City Manager Items and Presentations - Sharon D. Subadan, City Manager
	A. (4:20) City Manager Monthly Reports (including Fin
	CM Report - Sept '25
	PW Sept 2025 Monthly Report

	B. (4:40) Presentation on Citywide Customer Service T
	Customer Service Presentation


	V.  (4:59) Adjornment of Meeting



