City of South Fulton, Georgia 5440 Fulton Industrial Blvd.

South Fulton, GA 30336
Phone: 470-552-4311
cityofsouthfultonga.gov

Agenda

City Council Work Session

The Honorable khalid kamau, Mayor
The Honorable Catherine F. Rowell, District 1
The Honorable Carmalitha Gumbs, District 2
The Honorable Helen Z. Willis, District 3
The Honorable Jaceey Sebastian, District 4
The Honorable Keosha B. Bell, District 5
The Honorable Natasha Williams-Brown, District 6
The Honorable Linda B. Pritchett, District 7

City Hall 5440 Fulton

Wednesday, March 19, 2025 4:00 PM Industrial Blvd. SW, South
Fulton, GA 30336

SOUTH FULTON CITY COUNCIL MISSION STATEMENT:

To provide exceptional customer service that sustains a safe, inclusive, innovative, and an economically vibrant city.

Live-stream: Public Meeting Portal (Civic Clerk): https://southfultonga.civicclerk.com

Public Comment: https://www.cityofsouthfultonga.gov/3074/Public-Comment-at-Council-Meetings

I.  Meeting Called to Order - Mayor khalid
Il. Roll Call - Corey Adams, City Clerk
lll. City Manager Items - Sharon D. Subadan, City Manager
A. City Manager Monthly Reports (inclusive of the Finance and Public Works Reports)
IV. Presentations
A. Project Lifesaver, Lieutenant Nicholas Williams, Police Department

B. Discussion: Georgia Department of Community Affairs Main Street Program, Carmen
Davis, Assistant City Manager and Elizabeth Elliott, Downtown Preservation Planner with
the Georgia Department of Community Affairs

V. Executive Session, if neccesary

VI. Adjournment of Meeting
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emony at Enon Rd over Camp Creek

One Department * One Mission * One Team

DEPARTMENT OF PUBLIC WORKS
P Antonio M. Valenzuela, Director
s Jim Martinez, Deputy Director



The Public Works Department is pleased to release the Project Updates Report for the
various divisions- Planning, Capital, TSPLOST, and Engineering, Construction
Operations and Maintenance, Traffic Operations & Maintenance, and Solid Waste.

The report is a reference document for all active projects in the City of South Fulton
that are in various stages of implementation that include procurement, design, right-
of-way acquisition, construction, and maintenance. Also, it outlines other standalone
activities/programs, i.e., streetlights, utilities, and traffic calming.

The document is broken into three sections as outlined below:

o SeeClickFix allows residents and business owners to provide City of South Fulton
staff with pictures, specific descriptions, and other valuable information needed
to get the job done efficiently.

o Transportation Section contains information related to

Construction Operations & Maintenance, Traffic Operations &
Maintenance, and Utilities. A summary of the Capital
Improvement (CIP) and TSPLOST projects is included;
however, the factsheets are omitted from this report. Insteat
the department launched a web-based real time project
reporting tool using this link available on the Public Works
homepage.

e The Solid Waste section updates the reader on the
residential collection program in the city.

Noteworthy accomplishments include:
February Project Highlights

e B-501 Enon Culvert had a Ribbon-cutting ceremony, February 19%,

e A Construction kickoff meeting for OSI 613/615 Old Fairburn/Stonewall Tell at
Union Road was held February 25%.

e P 900 Danforth Road Sidewalk has reached substantial completion and a ribbon
cutting ceremony is being planned.
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SECTION I:

See(lickFix
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City of South Fulton Public Works Department

Fulten SeeClickFix

The City of South Fulton (COSF) 311 platform provides City officials with a centralized issue
management system to manage issues from creation to resolution - engaging City of South Fulton
residents throughout the process. The COSF mobile app and web tools allow residents and
business owners to provide City of South Fulton staff with pictures, specific descriptions, and
other valuable information needed to do the job efficiently.
information about city services or report non-emergency incidents by calling the city’s 24-
hour 311 Call Center at (470) 552-4311.

Summary of SCF Requests

SCF February 2025 Year to date
Total Requests Received 433 745
Open 67 73
Closed 366 672

Others, 30
Tree Danger/Removal and Tree
Hindering Sight Distance, 28

Roadway
Maintenance/Construction/Rough
Road/Deep Patch/Base Repair, 39

Damaged Curb /Curb and Gutter
Maintenance/Damaged Guard
Rail/Sidewalk Cracking, 13

Clogged Inlet/Cross Drain Mte./Damaged
Inlet/Catch Basin, 22

Potholes / Sinkholes, 51

Remove / Pick- Up Litter, 17

= Others

= Illegal Dumping in Roadway/Right-of-way

= Remove Dead Animals

= Traffic Signs / Traffic Calming/ Traffic Operations/Preventive Maintenance/Repair
Remove / Pick- Up Litter

= Potholes / Sinkholes

= Clogged Inlet/Cross Drain Mte./Damaged Inlet/Catch Basin

See-Click-Fix Requests Received By Category - February 2025

Illegal Dumping in
Roadway/Right-of-way, 36

Remove Dead Animals , 19

Traffic Signs / Traffic Calming/
Traffic Operations/Preventive
Maintenance/Repair, 178

= Damaged Curb /Curb and Gutter Maintenance/Damaged Guard Rail/Sidewalk Cracking
= Roadway Maintenance/Construction/Rough Road/Deep Patch/Base Repair
= Tree Danger/Removal and Tree Hindering Sight Distance

Note: Category Others include Bridge Maintenance, Manhole Covers, Street Lights, and Street Flooding

In addition, residents may seek
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SECTION Il: TRANSPORTATION
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City of South Fulton Public Works Department

gUith @ CAPITAL AND T-SPLOST u
U t@n TRANSPORTATION UPDATES

\ City on the RISE!

The City of South Fulton has a Capital and TSPLOST Program for implementing design
projects that have been identified by City staff and stakeholders as a priority. Funding
comes from the General Fund, TSPLOST sales tax collections and some Federal money.

TSPLOST-I program tax collections started in 2017 and ended in 2022, and TSPLOST-II
program tax collections started in 2022 and will end in 2027. TSPLOST-I projects are
being prioritized for completion and all TSPLOST-II projects will be in the concept or
preliminary design stage.

The delivery of projects is centered around GDOT's Plan Development Process (PDP).
This process typically consists of the four major phases: Design, Environmental Clearance,
Right-of-Way (Services and Acquisition) and Construction (including CEI). Additional
details of these phases are depicted below, which detail the project development process
utilized by Public Works.

The plan development process, start to finish, is illustrated below:

Concept Environmental Preliminary ROW Final Traffic |
p Design  Acquisition  Design  Operations

Transportation Construction

Planning

TSPLOST I: Projects moving toward Construction

OSI 613/615 — Old Fairburn/Stonewall Tell at Union Road — The contractor has started
mobilizing to begin work on this project. A kickoff meeting was held in January.

ISU-700 — Flat Shoals Road ATMS — The designer is completing the required revisions to
the GDOT Encroachment permit. The final Right of Way parcel is in closing. The city will
prepare an ITB for advertising once the signal plans revisions are completed.
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OSI-617 — Welcome All at Jailette Road — two utilities have been requested to provide
confirmation of no facilities or to send relocation plans. The City of Atlanta Department
of Watershed Management is finalizing an IGA agreement to be approved by the Council
before the city prepares and advertises an ITB.

Federally Funded Projects.

T-266 — New Hope Sidewalks — The contractor is mobilizing to begin clearing the Right-
of-Way for the project so the utilities can begin their work. A groundbreaking ceremony
is planned for later in March.

T-277 — Cochran Road at Camp Creek (Bridge) — GDOT is preparing the authorization to
award which will precede City Council approval. Expecting to have a groundbreaking
ceremony in late March.

T-265 — Old National Highway Sidewalks — GDOT programmed Letting June 2025; The
city and the design consultant are finalizing ROW and utility certification items.

TSPLOST II and Capital Projects

Three TSPLOST II Intersection Improvement projects - Aldredge Road and Merk Road,
Union Road and Thames Road, and Ono Road/Hobgood Road at Rivertown Road recently
advanced to preliminary design. One Bridge Replacement project — Stacks Road over CSX
RR also started preliminary design.

One TSPLOST 1II Intersection Improvement project - Bethsaida Road at Creel West and
one Sidewalk project — Union Road are in the Concept development and alternative
selection stage and will be soon advancing to public meetings. Designs will be validated
and authorized after concept completion and public meetings.

Three TSPLOST II Intersection Improvement projects - Butner Road at Aldredge Road,
Bethlehem Road, and Cedar Grove Road, and Old Fairburn Road at Thaxton Road - are
in revision by the design consultant for further next steps. Designs will be validated and
authorized after concept completion and public meetings.

One TSPLOST-II Sidewalk project - Bethsaida Road is under concept development.

Two TSPLOST II Sidewalk projects — Cascade Road and Flat Shoals Road will be soon
entering the concept design stage in preparation for public meetings.

Three Bridge/Culvert projects — Derrick Road (TSPLOST II), Koweta Road (TSPLOST II),
and Oglesby recently entered the concept design phase.

The Jones Road and Hall Road paving and culvert replacement projects are being
prepared for a joint public meeting. Design will be validated and authorized after concept.
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Three gravel road paving projects - Rocky Head Road, Thames Drive, and Oxford Road
are being prepared for public meetings. Rocky Head will have a joint public meeting with
Union Road Sidewalk. Design for all three projects will be validated and authorized after
concept.

GDOT Projects within South Fulton

PI0011845/0SI-624: SR 14 at Washington Road Roundabout construction continues with
grading operations with a projected completion in late 2025.

PI0013938 & PI0013939/T-272 & T-273: Buffington Road Projects - Road widening and
sidewalks ROW clearance continues in advance of both overhead and underground utility
work stage continues. Work on retaining walls is continuing. Projected completion in the
summer of 2026.

PI0015593/T-285: SR 92 @ Butner Road/Ridge Road Roundabout — has a June 2025
Letting.

PI0015642/T-280: Oakley Road over Broadanax Creek - Project completion TBD, with a
detour still on-hold pending GDOT resolving a ROW issue and a Comcast utility issue.

PI0017398/0SI-605: SR 92 @ Jones Road/Demooney Road Roundabout — Design
continuing following the PFPR that was held December 2024; ROW Authorization
expected by January 2026. Let Date early 2027.

PI0019647: FIB and Westpark — Concept is under development.

PI0019841: SR 138 at Bethsaida Road — Concept is under development.

Bridge Repairs and Maintenance — Work on the Mallory Road Bridge is ready to
proceed. CSX Railroad review of the work that remains on the Cascade Road bridge and
the selection of a design consultant for the partial wingwall replacement on a third bridge

at Burdett Road remain. Additional bridge work on eleven bridges was granted NTP to
Massana Construction in February and work will begin in March.
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MONTHLY PROGRESS REPORT

CITY OF
OUth B501 Enon Road At Camp Creek Tributary
Period Begin Period End
Fulten
\ City on the RISE! 2/1/2025 2/28/2025
- o Time Charges Begin Date 2/7/2024

Scheduled Completion Date 1/31/2025
Work Begin Date 2/26/2024

Prime Contractor: Baldwin Paving

Contractor Rep.: Brian Newton Phone: 470-420-5667
Name Contact Company

WECS Brian Newton 470-420-5667 Baldwin Paving

WTCS Justin Oakes 770-298-3914 Baldwin Paving

WUCS Justin Oakes 770-298-3914 Baldwin Paving

Scope of Work Performed This Month
Work items performed between the monthly report dates detailed above:

* Completed all project pay items.
* Completed final inspection and created punch list.
* Completed all punch list items.

* Held Ribbon Cutting Ceremony.

Progress and Schedule
The Physical Project Status is 100% completed as of the period ending date above.

The targeted Project Schedule Status was predicted to be 100% as of the period ending date above.

Project is complete and ready for maintenance acceptance as of 03/04/2025.

Scope of Work Planned For Next Month

Progress Photos are attached on the following pages
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MONTHLY PROGRESS REPORT
B501 Enon Road At Camp Creek Tributary

2020-2074 Enon Rd SW South Fulton GA
@ 33°41'51"N, 84°3310"W 19 A 848ft

2050 Enon Rd SW South Fulton GA

@ 33°41'51"N, 84°33'13"W +9ft A 856ft

E

T
Fixed.sod
24 Feb 2025, 10

0 Enon Rd SW South Fulto

LAT: 33.697577 LON: -84.553826
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MONTHLY PROGRESS REPORT
B501 Enon Road At Camp Creek Tributary
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MONTHLY PROGRESS REPORT
N crvor COCHRAN ROAD OVER DEEP CREEK/BRIDGE/
OUth Period Begin thru Period End
F U It@ n _02101(2025 : 02/28/2025
Time Charges Begin Date 12/04/2023

A City on the RISE! Schedule Completion Date 12/05/204
Work Begin Date 12/04/2023

Prime Contractor: BRTU Construction, Inc

Contractor Rep.: Sint Areda Phone: 404-597-7858
Name Contact Company
WECS Mulu Bediye 470-338-7568 BRTU construction, Inc.
WTCS Mulu Bediye 470-338-7658 BRTU Construction, Inc.
WUCS Mulu Bediye 470-338-7658 BRTU Construction, Inc.

|Scope of Work Performed/Planned This Month |

Work items performed between the monthly report dates detailed above:
e Continue landscaping area backfill

e Continue Installation of GAB on Roadway section.

e Continuing ditch work

e Continue Rip rap stone and filter fabric Installation along stream banks slope,
e Completed Storm Drainage work

Progress and Schedule

The Physical Project Status is 78% completed as of the period ending date above.
The targeted Project Schedule Status was predicted to be 100% as of the period ending date above.

Project delays have been related to Weather conditions — rain and flooding.

‘Scope of Work Planned for Next Month \

Work items planned for next month:
e Complete riprap installation
e Complete landscape preparation for permanent grassing
e Asphalt paving, if weather allows
o Install permanent grassing
o Install the Right of Marking
o Install signing, Marking, and Guardrails
o Completion of the Project

| Progress Photos are attached on the following pages |
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Printed on Wed Feb 19, 2025 at 04:03 pm EST

"’;" ’ BR I l l Job #:ITB # 23-75 Cochran Road over Deep Creek Road Improvement Project
L

Cochran Road Over Deep Creek, South Fulton
forest park, Georgia 30297

BRTU Construction, Inc. 4042289074

CONSTRUCTION INC
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Printed on Wed Feb 19, 2025 at 04:33 pm EST

‘ .’J-
&
Fi

ERTU Job #: ITB # 23-75 Cochran Road over Deep Creek Road Improvement Project

¢ CONSTRUCTION INC Cochran Road Over Deep Creek, South Fulton
forest park, Georgia 30297

4042289074

BRTU Construction, Inc.
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Printed on Wed Feb 19, 2025 at 04:34 pm EST

Job #: ITB # 23-75 Cochran Road over Deep Creek Road Improvement Project
Cochran Road Over Deep Creek, South Fulton

forest park, Georgia 30297

4042289074
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Printed on Wed Feb 19, 2025 at 04:35 pm EST

Job #: ITB # 23-75 Cochran Read over Deep Creek Road Improvement Project
Cochran Road Over Deep Creek, South Fulton

forest park, Georgia 30297

4042289074

BRTU Construction, Inc.
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R Criyor MONTHLY PROGRESS REPORT
OUth Butner & Union Road Roundabout Project
F U It@ n Period Begin thru Period End
A City on the RISE! 02/01/2025 02/28/2025
' Time Charges Begin Date 01/24/2024

Scheduled Completion Date 02/03/2025
Work Begin Date 03/22/2024

Prime Contractor: SD&C INC.

Contractor Rep.: Greg. Phone: 770-873-5171
Name Contact Company
WECS: KENNY COLEMAN  470-894-5609 REDROCK LAND SERVICES LLC
WTCS: Greg 404-288-2205 SD&C INC
WUCS: Greg 404-288-2205 SD&C INC

|Scope of Work for this Month |

Work Breakdown Structure (WBS) and performance report:
1. Erosion Control and Traffic Control Maintenance
Seed for Permanent Grassing (40+70 to 23+00), including Mulching
Fill in holes on roadway as a result of pole removal by Greystone
Removal of silt fence STA 21+00 To STA26+00 RT, STA30+00 To STA38+00.
Grading on Shoulder and Driveway.

| Progress Schedule |

At the time of this report the estimated level of completion is 69% of the entire project.

vk wnN

At this stage of the project, we are waiting for the go-ahead from the City of South Fulton to implement the
necessary road closure for new traffic pattern to take effect. With this in place, we can then complete all the
outstanding work on the project.

Scope of Work Planned For Next Month.

This is subject to the completion of the relocation of the utility poles
1. Continue asphalt work on roadways and driveways.
2. Completion of traffic circle construction.
3. Permanent grassing on slopes.
4. Completion of curb and gutter and sidewalk installation.

5. Traffic and Erosion control maintenance.
6. Continue installation of Drainage Structures and Storm Drain installation (B-12 to B-13, B-13 to B-14, B-14 to B-15)

Progress Photos are attached on the following pages
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SD&C on-site grading radius for truck apron (40+00 to 18+00) and roadway along Butner Road and Union Road
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= : :
SD&C on-site removing silt fence from established vegetation areas (15+80 to 17+00) on Butner Road and Union Road
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AT&T is working on corrective list items for underground wiring along Butner Road and Union Road
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CITYOF MONTHLY PROGRESS REPORT
OUth 0SI1614 Rivertown Road at Cedar Grove Road

F U It@ n Period Begin thru Period End
A City on the RISE! 2/1/2025 2/28/2025
Time Charges Begin Date 2/1/2024

Scheduled Completion Date 2/17/2025
Work Begin Date 3/27/2024

Prime Contractor: CMC, Inc.

Contractor Rep.: Sid Balar Phone: 678-283-5760
Name Contact Company
WECS Riddhish Baldha 470-894-5609 CMC, Inc.
WTCS Riddhish Baldha 470-894-5610 CMC, Inc.
WUCS Siddharth Balar 678-283-5760 CMC, Inc.

Scope of Work Performed This Month
Work items performed between the monthly report dates detailed above:

* Completed Stage 1A construction required to implement first traffic shift to Stage 1.

& Installed offsite detour and staging traffic control with temporary striping and signs. Offsite
detour implemented 01/16/2025 (60 day time limit).
Completed utility relocations for Greyatone Power, Greystone Fiber, and Zayo. AT&T began
* relocations 01/27/2025. After AT&T only remaining UTL will be Comcast. All relocations must
be completed by 03/15/2025 prior to next Stage traffic shift. UTL delays will push this shift
date to April 15, 2025.

s Remove existing asphalt paving STA 12+80 - 22+00. Install storm drain pipe from A3 to A3-1 to
A3-2. Awaiting UTL Relocations in this area.

Progress and Schedule
The Physical Project Status is 62% completed as of the period ending date above.

The targeted Project Schedule Status was predicted to be 100% as of the period ending date above.

Project delays have been related to unforeseen utility delays related to water, cable, and power and
obtaining easement from Fulton County on Parcel 2.

Scope of Work Planned For Next Month

Work towards completing Stage 1 construction and install required for traffic shift to Stage 2
* projected to occur on April 15, 2025. Note Stages 2,3,&4 should occur within a 30-day duration
and the majority of the work is performed in Stage 1A & Stage 1.

* Complete relocation of AT&T and Comcast.

* Coordinate with Fire Station #6 construction project to provide proper tie-ins and prevent
delays/conflicts .

Progress Photos are attached on the following pages
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MONTHLY PROGRESS REPORT
0S1614 Rivertown Road at Cedar Grove Road

7359-7387 Rivertown Rd South Fulton 7312-7324 Rivertown Rd South Fulton GA

LAT: 33.5675603 LON: -84.628625 ; @ 33°34'32"N, 84°37'41"W +29ft A 1027ft

N-

Gas line Work (SEC)

11 Feb 2025, 11:07:47 : : el b S0 * 54 Feb 2025, 12:00:29+

7370 Rlvertown Rd Falrburn GA 30213, USA

10'Feb 2025, 9:53:04 AM

03 Mar 2025, 1:30:19 PM
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MONTHLY PROGRESS REPORT
0S1614 Rivertown Road at Cedar Grove Road
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R Criyor MONTHLY PROGRESS REPORT
OUth Danforth Road Sidewalk Improvement
F U It@ n Period Begin thru Period End
A City on the RISE! 10/1/2024 10/30/2024

' Time Charges Begin Date 5/1/2023

Scheduled Completion Date 12/20/2024
Work Begin Date 5/1/2023

Prime Contractor: CMC, Inc.

Contractor Rep.: Sid Balar Phone: 678-283-5760
Name Contact Company
WECS Riddhish Baldha 470-894-5609 CMC, Inc.
WTCS Riddhish Baldha 470-894-5610 CMC, Inc.
WUCS Siddharth Balar 678-283-5760 CMC, Inc.

|Scope of Work Performed This Month |

Work items performed between the monthly report dates detailed above:

e Work on hold due to pending Utility relocation. (Comcast and AT&T needs to complete
their relocation off the pole line and Ga Power to come back to remove poles in conflict
with sidewalk construction.)

e No activity. Storm drainage C5.1-C5.2 is on hold due to underground power cable and
pole that needs to relocate.

e Storm drainage A1-A2 on hold. CMC Inc submitted the RFI for Storm drainage A1-A2.
Designer sent recommendation and will be installed next month.

e Sod installed on majority of the area. Waiting for all utilities to be clear.

|Progress and Schedule |

The Physical Project Status is 80% completed as of the period ending date above.

Project delays have been related to unforeseen utility delays related to water, cable, gas, and power.

|Scope of Work Planned For Next Month I

Work items performed between the monthly report dates detailed above:

e Waiting for Utility and Lighting work to finish so remaining concrete, storm drainage and Sod
work can finish.

e |[nstall Storm drainage A1-A2

27
Page 28 of 200



|Progress Photos are attached on the following pages |

Dacula | October 11, 2024 at 11:54 AM

Sod installation GA Power Crews working on Pole installation

GA Power Crews working on Pole installation GA Power Crews installing Street Lights

28
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Ga Power Crews installing street lights Ga Power Crews working on Power pole
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MONTHLY PROGRESS REPORT

CITY OF
OUth P901 Enon Road Sidewalk Improvements
Period Begin Period End
ulton
A City on the RISE! 2/1/2025 2/28/2025
' Time Charges Begin Date 4/10/2024

Scheduled Completion Date 10/17/2025
Work Begin Date 4/15/2024

Prime Contractor: DAF Concrete

Contractor Rep.: Osvaldo Sanchez Phone: 404-395-8464
Name Contact Company
WECS Osvaldo Sanchez 404-395-8464 DAF Concrete
WTCS Itorah Udoh 404-747-0885 Safeway LLC
WUCS Maria Arboleda 470-883-7997 DAF Concrete

Scope of Work Performed This Month
Work items performed between the monthly report dates detailed above:

* Completed 98% of pay items.

* performed Closing Conference walkthrough and Prelim. Punchlist.
* Completed Prelim Punch List except 4-5 items.

* performed Final Inspection and provided punch list.

% Completed approximately 90% of punch list items, requested Ribbon Cutting Ceremony week
of March 21, 2025.

Progress and Schedule
The Physical Project Status is 97% completed as of the period ending date above.

The targeted Project Schedule Status was predicted to be 65% as of the period ending date above.

Scope of Work Planned For Next Month

* Complete all remaining pre-punch list work.

* Hold Ribbon Cutting Ceremony.

Progress Photos are attached on the following pages
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MONTHLY PROGRESS REPORT
P901 Enon Road Sidewalk Improvements

3000 Enon Rd, Atlanta GA 30331, USA ) 3415 Enon Rd, College Park, GA 30349, U

Checking street address ...

Checking street address ...

Gas line work (SEC)
4 Feb 2025, 11:36:05

26/A0g[2024,
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MONTHLY PROGRESS REPORT
outh _Fairburn Road Upgrade Project

F U It@ n Period Begin thru Period End
02/01/2025 | 02/28/2025

A City on the RISE!

Time Charges Begin Date 5/19/2024

Scheduled Completion Date 5/30/2025
Woaork Resin Date R/24/72024

Prime Contractor: SD&C INC.

Contractor Rep.: T. BUAH Phone: 678-334-7788

Name Contact Company
WECS: _KENNY COLEMAN _ 470-894-5609 REDROCK LAND SERVICES LLC
WTCS: SD&C INC 404-288-2205 SD&CINC
WUCS: SD&CINC 404-288-2205 SD&CINC

|Scope of Work Performed This Month |

Work Breakdown Structure (WBS) and performance report:
e Primoris/Pride pothole for preparation of installation of 6” gas line
e GSA Surveying placed stakes for R/W
o Traffic signal completion at Fairburn Rd and Cascade Rd
e Sidewalk and beauty strip from 161+50 -167+50 Left and Right
e Erosion control and onsite maintenance

|Progress and Schedule |

e 55% completion of grading, GAB, Curb & Gutter, sidewalk installation, Traffic Signal Installation and Storm
drain installation.
e GA Power relocation, AT&T, Comcast and Gas line work completed 0%

(S
Scope of Work Planned for Next Month

e Grading, Placing G.A.B and Continuing Constructing Sidewalk, Color Stamped Concrete Beauty
Strip and Medians; Pavement widening from Station: 146+00LT to 147+00LT and 49+00RT to
50+00RT, 145+17RT to 145+60RT, 50+81RT to 51+40RT

e Relocate Fire Hydrant and Water Meters
e Relocate Fire Hydrant @ STA#145+55 LT

e Relocation of Backflow Preventor at Chick-fil-a and Walgreens being done by others
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Locations awaiting gas line relocations
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L. Ditch Wirs ] |

Installation of Gas Line Gas Line material
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Potholing exiting gas line.
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Gas Line Installat
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ing existing gas line.

Locat
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N cIryor h MONTHLY PROGRESS REPORT
OUt ITB 24-29 Kimberly and Cascade Rd Improvements
F U It@ n Period Begin thru Period End
A City on the RISE! | 02/01/2025 02/28/2025
' Time Charges Begin Date 10/15/2024
Scheduled Completion Date __ 06/16/2025

Prime Contractor: DCBCLLC

Contractor Rep.: Krishna Bhanderi Phone: 678-824-0007
Name Contact Company
WECS Krishna Bhanderi 678-824-0007 DCBC LLC
WTCS Krishna Bhanderi 678-824-0007 DCBC LLC
WUCS Krishna Bhanderi 678-824-0007 DCBC LLC

|Scope of Work Performed This Month |

Work items performed between the monthly report dates detailed above:

e Check and Maintenance of Installed a temporary advance warning sign.

e Started installation of Underground Conduite for Signal Poles.

|Progress and Schedule I

The Physical Project Status is 2% completed as of the period ending date above.

|Scope of Work Planned for Next Month I

Work items performed between the monthly report dates detailed above:

e The Signal Contractor will continue do pole foundations, directional boring, and pull boxes/conduit
as it relates to the signal.

e Once the signal foundation, boring, and conduit work are finished, contractor will start sidewalk,
ADA ramps curb and gutter work.

|Progress Photos are attached on the following pages |
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MONTHLY PROGRESS REPORT

CITY OF
OUth FIB FDR - Villanova Drive
FU It@ n Period Begin th Period End
ru
2/1/2025

ACity on the RISE! 2/28/2025
Time Charges Begin Date 11/24/2024

Scheduled Completion Date 1/13/2025
Work Begin Date 12/10/2024

Prime Contractor: Atlanta Paving and Concrete Inc.

Contractor Rep.: Mandy Neese Phone: 770-710-9990
Name Contact Company
WECS Daryl McPherson 404-488-0429 Atlanta Paving and Concrete Inc.
WTCS Daryl McPherson 404-488-0429 Atlanta Paving and Concrete Inc.
WUCS Daryl McPherson 404-488-0429 Atlanta Paving and Concrete Inc.

Scope of Work Performed This Month
Work items performed between the monthly report dates detailed above:

* Milled off existing asphalt paving, began 03/24/2025.

4 Began Mixing FDR at 60 Ib/SY 12 in depth per field samples and lab results. Completed mixing
FDR 03/02/25.

Progress and Schedule

The Physical Project Status is 80% completed as of the period ending date above.
The targeted Project Schedule Status was predicted to be 100% as of the period ending date above.

Scope of Work Planned For Next Month

* Complete Mixing and Paving on Villanova Dr.

Progress Photos are attached on the following pages
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MONTHLY PROGRESS REPORT
FIB FDR - Villanova Drive

250 Villanova Dr SW South Fulton GA
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MONTHLY PROGRESS REPORT

FIB FDR - Villanova Drive
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SECTION IIA: CONSTRUCTION OPERATIONS

WHERE THE
RUBBER
HITS THE ROAD 2
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City of South Fulton Public Works Department

Couth
Fulto

A Cityon the RIS

% CONSTRUCTION OPERATIONS
‘.  AND MAINTENANCE F A

Right of Way Maintenance is required to provide safe and multi-use roadsides. A well-
maintained right of way promotes a positive quality of life and is integral to the other
functions such as utility installations, vehicle emergencies and sign placements. Right of
way Maintenance serves to maintain a safe zone adjacent to the road pavement, improves
drainage of stormwater from the road surface, and creates an attractive vista along road
corridors. Accomplishments this month include:

Number of Storm Drains Maintained: 18

SeeClick Fix Category Location
18270778 Clogged Culvert 2860 Stonewall Ln SW
18303436 Clogged Culvert 212 Allegrini Dr
18373749 Clogged Culvert 3456 Old Fairburn Rd
18373844 Clogged Culvert 2715 West Rd
18378054 Clogged Culvert 3900 Clearwater Dr
18379502 Clogged Culvert 5300 Binford PI SW
18434923 Clogged Culvert 6675 Old National Hwy
18303634 Clogged Inlet 5365 Crestwood Cir SW
18374341 Clogged Inlet 1508 Boat Rock Rd SW
18379369 Clogged Inlet 5945 Mallory Rd
18388467 Clogged Inlet 1508 Boat Rock Rd SW
18390649 Clogged Inlet Nathaniel Ln
18450713 Clogged Inlet 2130 Enon Rd SW
18372498 Street Flooding Scarborough Rd
18372503 Street Flooding Kimberly Rd SW
18372508 Street Flooding Cascade Pkwy SW
18372510 Street Flooding Research Center Atlanta Dr SW
18372511 Street Flooding Merk Rd SW
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Number of Potholes Repaired: 46

SeeClick Fix Category Location
18285587 Pothole 2756 Feldspar Way
18304577 Pothole 2901-2973 Enon Rd
18319367 Pothole Thaxton Rd SW
18319379 Pothole 3908-4002 Jailette Rd
18319406 Pothole 4350 Welcome All Rd SW
18323238 Pothole 5945 Mallory Rd
18327609 Pothole 2901-2973 Enon Rd
18330112 Pothole 2027-2055 Union Rd SW
18337670 Pothole 7945 Rivertown Rd
18347120 Pothole 2901-2973 Enon Rd
18348218 Pothole 5695 Bethlehem Rd
18353876 Pothole Bethlehem Rd
18378379 Pothole 7800-7800 Senoia Rd
18381645 Pothole 5446-5496 FIB
18381757 Pothole 33.60255
18388186 Pothole 30349
18389157 Pothole 7923-7977 Cedar Grove Rd
18389182 Pothole Bethlehem Rd & Cedar Grove Rd
18389197 Pothole 8114-8128 Lochley Dr
18390543 Pothole Demooney Rd
18403294 Pothole Scarborough Rd
18405895 Pothole 3550 Enon Rd
18409007 Pothole 4536-4552 Derrick Rd
18411035 Pothole 408 Pine Tree Trl
18412337 Pothole Sullivan Rd
18413748 Pothole Wolf Creek Library
18422579 Pothole 4270 Stonewall Tell Rd
18422598 Pothole 4240-4288 Stonewall Tell Rd
18422606 Pothole 4260 Stonewall Tell Rd
18431669 Pothole 4609-4609 Stonewall Tell Rd
18436466 Pothole 5600-5682 Dodson Rd
18437193 Pothole Herndon Rd
18437198 Pothole Bishop Rd
18437199 Pothole John Rivers Rd
18437759 Pothole 2755 West Rd
18440541 Pothole 6937—6999 Rivertown Rd
18446234 Pothole 7980 Lester Rd
18447060 Pothole 6914 John Rivers Rd

18249244/18324133/18399356/ | Deep Patch/Base Repair | W Stubbs Rd/5172-5184 Erin Rd
18420876/18430529 SW/5850 Koweta Rd/4039 Thaxton
Rd/ 5801-6795 Campbellton Rd

45
Page 46 of 200



46

Page 47 of 200



Number of Dead Animals Received: 18

18309946 Remove Dead Animals in Right-of-Way Saint Lo Ln

18316397 Remove Dead Animals in Right-of-Way | Cascade Rd SW & Wilson Mill Rd SW
18341005 Remove Dead Animals in Right-of-Way 8520-8544 Cedar Grove Rd
18353112 Remove Dead Animals in Right-of-Way 6575 Jones Rd
18353115 Remove Dead Animals in Right-of-Way 3855 Pittman Rd
18417522 Remove Dead Animals in Right-of-Way 5770 Mallory Rd
18417551 Remove Dead Animals in Right-of-Way 5801-5825 Mallory Rd
18362063 Remove Dead Animals in Roadway Newcastle Ct
18382090 Remove Dead Animals in Roadway Pleasant Hill Rd
18384290 Remove Dead Animals in Roadway 7129-7197 Oakley Industrial Blvd
18399582 Remove Dead Animals in Roadway 7158-7252 Old National Hwy
18400789 Remove Dead Animals in Roadway 5665 Campbellton Rd SW
18411897 Remove Dead Animals in Roadway 3975 Will Lee Rd
18445772 Remove Dead Animals in Roadway 5047-5095 Jones Rd
18449137 Remove Dead Animals in Roadway 5046-5094 Jones Rd
18454636 Remove Dead Animals in Roadway Butner Rd SW
18384307 Remove Dead Animals in Roadway 7129-7197 Oakley Industrial Blvd
18454170 Remove Dead Animals in Roadway Butner Rd SW

Number of Gravel Roads Maintained: 6

SeeClick Fix Category Location
18303963 Rough Road (Unpaved Road Maintenance) 9001-9081 Porter Tery Rd
18304010 Rough Road (Unpaved Road Maintenance) 7489-7769 Jones Rd
18330360 Rough Road (Unpaved Road Maintenance) 5778-5988 Northcutt Rd
18359734 Rough Road (Unpaved Road Maintenance) 5206-5244 W Teal Rd
18419817 Rough Road (Unpaved Road Maintenance) 3645 Will Lee Rd
18429813 Rough Road (Unpaved Road Maintenance) 5845 McClures Rd

Number of Concrete Sidewalks Repaired: 8

SeeClick Fix

Category

Location

18330399 Curb/Gutter Maintenance 2828 Brookford Ln SW
18336604 Curb/Gutter Maintenance 482 Samara Ct
17744188 Damaged Curb (Roadway Maintenance 5330 Willow Park Blvd
17927648 Damaged Curb (Roadway Maintenance 124 Evergreen Tralil
18347027 Damaged Curb (Roadway Maintenance 7100 Old National Hwy
18297289 Damaged Inlet/Catch Basin 4970 Fulton Industrial Blvd SW
18463459 Damaged Inlet/Catch Basin 6299 Nathaniel Ln
18463478 Damaged Inlet/Catch Basin Nathaniel Ln
18463515 Damaged Inlet/Catch Basin Minden Ter & Samara Ct
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Number of Trees Removed: 29

SeeClick Fix Category Location
18304332 Down Tree Removal from Right of Way 1696 Reynolds Rd SW
18310932 Down Tree Removal from Right of Way 5015 Butner Rd
18324000 Down Tree Removal from Right of Way 5315 Westford Cir
18408812 Down Tree Removal from Right of Way 2900 West Rd
18410367 Down Tree Removal from Right of Way 4979 Upper EIm St
18330548 Down Tree Removal from Roadway 1631 Westgate Pkwy SW
18389302 Down Tree Removal from Roadway Miles Rd
18389390 Down Tree Removal from Roadway Thaxton Rd SW
18389442 Down Tree Removal from Roadway W Stubbs Rd
18389490 Down Tree Removal from Roadway E Stubbs Rd
18390271 Down Tree Removal from Roadway Skyview Dr SW
18390316 Down Tree Removal from Roadway Wallace Rd SW
18418806 Down Tree Removal from Roadway 715 Waveland Ave
18307944 Roadside Maintenance Merk Rd SW
18307953 Roadside Maintenance Aldredge Rd SW
18315846 Roadside Maintenance Cascade Palmetto Hwy SW
18319415 Roadside Maintenance 3901-3945 Thaxton Rd SW
18327848 Roadside Maintenance 2175 Burdett Ridge Dr
18337445 Roadside Maintenance 4274-4280 Old Fairburn Rd
18378162 Roadside Maintenance 4810 Cochran Rd
18390898 Tree Danger/Removal 5350 Thames Dr
18403595 Tree Danger/Removal 7545 Cole Ln
18427128 Tree Danger/Removal 7446 Jennadee Dr
18442417 Tree Danger/Removal Demooney Rd
16951408 Tree Fallen 2235 Britley Ter
17926662 Tree Fallen 1260 Heatherland Dr SW
18307743 Tree Fallen 7105 Old National Hwy
18416085 Tree Fallen 2800-2816 Chilhowee Ter
18416554 Tree Fallen 5110 Erin Rd SW
18307726 Tree Hindering Sight Distance 7445 Old National Hwy
18304332 Down Tree Removal from Right of Way 1696 Reynolds Rd SW
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Number of Illegal Dumping Removed: 52

SeeClick Fix Category Location
8401-8501 Campbellton Fairburn

18263929 Illegal Dumping in Right-of-Way Rd
18287590 Illegal Dumping in Right-of-Way 7073-7131 Camp Valley Rd
18292618 Illegal Dumping in Right-of-Way 3402-3460 Old Fairburn Rd
18292694 Illegal Dumping in Right-of-Way 3690 Pittman Rd
18311432 Illegal Dumping in Right-of-Way 5504-5598 Camp Trail Rd
18347028 Illegal Dumping in Right-of-Way 7100 Old National Hwy
18434681 Illegal Dumping in Right-of-Way 7830 Hall Rd
18438388 Illegal Dumping in Right-of-Way 7882-7898 Hall Rd
18448211 Illegal Dumping in Right-of-Way Demooney Rd
18311356 Illegal Dumping in Right-of-Way 6917-6999 Dodd Rd
18316084 Illegal Dumping in Right-of-Way 3702-3798 Rataree Rd SW
18319819 Illegal Dumping in Right-of-Way 3750 Jailette Rd
18319919 Illegal Dumping in Right-of-Way Cochran Rd
18325216 Illegal Dumping in Right-of-Way 2317-2341 Pleasant Hill Rd
18325241 Illegal Dumping in Right-of-Way 2138-2158 Surrey Trl
18326419 Illegal Dumping in Right-of-Way 3690 Pittman Rd
18334608 Illegal Dumping in Right-of-Way Stacks Rd
18347012 Illegal Dumping in Right-of-Way 2500 Carolina Ridge
18347015 Illegal Dumping in Right-of-Way 7045 Brentwood Ct
18347019 Illegal Dumping in Right-of-Way 6901-7003 Old National Hwy
18347030 Illegal Dumping in Right-of-Way 7113-7239 Old National Hwy
18347031 Illegal Dumping in Right-of-Way 3342-3398 Bethsaida Rd
18350526 Illegal Dumping in Right-of-Way 8268-8299 Rataree Rd SW
18357312 Illegal Dumping in Right-of-Way Bethsaida Dr
18357329 Illegal Dumping in Right-of-Way Jonesboro Rd
18358298 Illegal Dumping in Right-of-Way 5801-5803 Plummer Rd SW
18361410 Illegal Dumping in Right-of-Way 5807 Old National Hwy
18364687 Illegal Dumping in Right-of-Way Demooney Rd
18367585 Illegal Dumping in Right-of-Way 4986-5098 Jones Rd
18378258 Illegal Dumping in Right-of-Way 4794-4872 Miller Rd
18382620 Illegal Dumping in Right-of-Way Oakley Industrial Blvd
18408762 Illegal Dumping in Right-of-Way 6100 Old National Hwy
18412476 Illegal Dumping in Right-of-Way 7100 Old National Hwy
18434490 Illegal Dumping in Right-of-Way Scarborough Rd
18334052 Illegal Dumping In Roadway 4800 Highland Lake Dr
18355005 Illegal Dumping In Roadway 4571 Scarborough Rd
18355622 Illegal Dumping In Roadway 105 Meadow Pass
18375290 Illegal Dumping In Roadway Stonewall Tell Rd
18376712 Illegal Dumping In Roadway 6667-6773 Feldwood Rd
18413446 Illegal Dumping In Roadway 2619-2699 Old Jonesboro Rd
18420305 Illegal Dumping In Roadway 4262 Winston Cir
18217560 Remove / Pick-Up Litter 201-299 Rainham Ct
18292009 Remove / Pick-Up Litter 4651-4667 Highway 92
18331407 Remove / Pick-4p Litter Rock Hill Rd
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Number of Illegal Dumping Removed: cont...

SeeClick Fix Category Location
18348462 Remove / Pick-Up Litter 5701-6021 Old Campbellton Rd SW
18348664 Remove / Pick-Up Litter 194-256 Mendel Dr SW
18348956 Remove / Pick-Up Litter 3567-3593 Bethsaida Rd
18366771 Remove / Pick-Up Litter 4347-4361 Welcome All Rd SW
18374014 Remove / Pick-Up Litter Old Fairburn Rd & Union Rd SW
18398258 Remove / Pick-Up Litter Southwood Rd
18412326 Remove / Pick-Up Litter Sullivan Rd
18437521 Remove / Pick-Up Litter Short Rd
18438673 Remove / Pick-Up Litter Campbellton Rd
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Quality Site Assessment
Prepared for: City of South Fulton

General Information

DATE: Thursday, Feb 27, 2025
NEXT QSA DATE: Monday, May 26, 2025

CLIENT ATTENDEES: Antonio M Valenzuela, Ken Carson

BRIGHTVIEW ATTENDEES: Brett Morris

Customer Focus Areas

City Roadways, Trash and Litter Removal

Quality you can count on.

o

e x

Site Cleanliness Weed Free

A

[ §
Hidyy

h Uniformly Mulched Iied

Neatly Pruned Trées: & Shrubs
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QUALITY SITE ASSESSMENT : : E
BrightView

Maintenance ltems

Shirley Dr Before

Shirley Dr After

Stonewall Tell Before

Stonewall Tell After
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QUALITY SITE ASSESSMENT : : B
BrightView

Maintenance ltems

New Hope Rd Before

E New Hope Rd After

Scofield Rd Before

K scofield Rd After
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QUALITY SITE ASSESSMENT

City of South Fulton Br1ghtV1ewB

Maintenance ltems

ﬂ West Rd Before

West Rd After

Short Rd Before

Short Rd After
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QUALITY SITE ASSESSMENT : :
BrightView

M

Intenance Iltems

Q

Lees Mill Rd Before

Lees Mill Rd After
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QUALITY SITE ASSESSMENT

City of South Fulton Br1ghtV1ewB

Completed Items

Oakley Rd- Before

Oakley Rd-After

Rivertown Rd- Before

Rivertown Rd- After
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QUALITY SITE ASSESSMENT : : B
BrightView

Completed Items

Bakers Ferry Rd- Before

ﬂ Bakers Ferry Rd- After

Camp Valley Rd-Before

E Camp Valley Rd-After
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QUALITY SITE ASSESSMENT

City of South Fulton Br1ghtV1ewB

Completed Items

ﬂ Buffington Rd-Before

Buffington Rd-After

Jailete Rd- Before

Jailete Rd-After
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QUALITY SITE ASSESSMENT

City of South Fulton Br1ghtV1ewB

Completed Items

Pittman Rd-Before

Pittman Rd-After

59
Page 60 of 200



VOI93M | €199/ | H99M | TASM | ¥O199M | €099M | ZR3M | TR3M | 1OI99M | €X99M | 219am | Tasam | 15T PY 0UO 40 YINOS / | A1) Py uol|jaqdwe) N
PAIBM | EX9M [ ZH33M | TABM | 7 399M | €X39M | TH3BM | TABM | ¥ 3I39M [ €X39M | TA38M | TI39M 8L°0 BEY:[I)] 1e3s uelpay suelpal\ apease)
7ASIM | EX9M [ ZH33M | TAIBM | 7 3A99M | €)M | ZTA3BM | TAIBM | 7393M [ €X39M | TA3BM | TIdM o peoJ jo puj AmH [euoneN p|o IOVYYIL 13904V
VI93M [ EX99M | THOM | T39M | 7 X39M | €333M | TX99M | THOM | #339M | EX99M | TH33M | T329M 1nogepunoy py uoyj|eqdwe)
7499M | €3%99M | Zd99M | TX99M | 7 X99M | €399M | Zd99M | TX99M | #99M | €499M | Z99M | T d99m 8TV AmH 0313w |ed apease) py uouz ay NOLT13gdINYD
VI93M [ EX99M | THOM | T39M | ¥ X39M | €333M | TX39M | THOM | #333M | EX99M | TH33M | T 329M LLE AmH onawied apease) Py sauof ad N¥NgYIv4 NOL1139dINVD
7A99M | €399M | ZX99M | TA9OM | ¥ X99M | €399M | TX99M | TA9OM | #3A99M | €399M | ZX99M | T99M 8T°0 193415 Bulds Amp 3anasooy IAINA 1138dINYD
VI93M [ €X99M | THOM | T39M | ¥ X39M | €333M | TX99M | THOM | #3439M | EX99M | TH3BM | T 329M LT'T Py eplesylag Uil AJuno) uolAed) Jq aJidue avoy AITIVA dAYD
A23M | E€X99M | TAIOM | TAIBM | ¥99M | €3439M | Z99M | THdM | 7 329M | €X23M | TX9M | T H3dM 050 peos jo pug AmH 31383500y JIAINA dAVD
399 | €399M | Zd29M | TX99Mm | v doam | €d99m | Zd99m | Td99m | vdeam | €d99m | Zd99m | Team [TV J3ALI 33Yd00yENIRYD pJ uoua Amd ya3.1) dwe)
VASOM | €X99M | ZAOM [ TAIOM | ¥A99M | €X99M | ZTX39M [ TAIOM | #3A99M | €399M | Z339M | T399M v9'L Py uinguie4 uoyjjpqdwe) Py IvL Advoy ¥3NLNg
VI93M [ EX99M | THOM | T39M | 7 X39M | €333M | TX39M | THOM | #339M | EX99M | TH33M | T 329M Y11 (pua 01159 1 05€) Aep 112pINg |15 3 00Y) AMH [eUONEN PIO| avoy 113qyng
PIPIM [ EX33M [ THIIM [ THOIM | v 3M | EX9BM | TABM | TARBM | #A9M | €439 | T3H9M | T333M [4% PY sjeoys 1ej4 9\98-| avoy 9/98I-NOLONIH4Ng
VI93M [ EX99M | THOM | T39M | 7 X39M | €333M | TX99M | THOM | #339M | EX99M | TH33M | T 329M S0 suwi Ay uotun sy Ay uotun avoy 1DN-NOLONI44Ng
7A3OM | €X99M | TAIIM | TAIBM | 7393M | E339M | ZTH9M | TA39M | #199M | €X99M | T33M | T 393M 3 400] sHwi Ay uotun HwiT AN yJed 333|100 avoy 10dJ-NOLONI44Nng
PAIBM | €X9M [ ZH33M | THBM | 7 399M | €X39M | CH3BM | TABM | ¥ 3I99M | €X39M | TH33M | TI39M 91’0 “AMH 1janas00y py ssweyl avoy ssweyl-NO1SNI44Ng
V9OM | EXSOM | ZTAIBM | TIOM | 7 I9M | EXSM | TAIBM | T9M [ #I99M | EX33M | TA9BM | T d9M LT'T pu3 MS AMdd 359MYINOS 18319 JAIMA TTINNDNG
VI99M | EXS3M | TABM | TX39M | 7 339M | EX3BM | TXBM | TXH9M [ 7 333M | EX3BM | TX9BM | T 3393M 0€’0 pu3 MS 4@ |[auang MS HNOD [|]duyong
VI9M [ EX99M | THIBM | TH3BM | 7 A3BM | €X33M | TX39M | THBM | ¥3439M | EX3BM | TH3SBM | T X39M 870 Py }o0Yy 1eog py adoH maN 30V1d 3I0NY9
VI93M [ €X99M | THOM | T39M | 7 X39M | €333M | TX99M | THOM | ¥339M | EX99M | TH3BM | T329M 8L°0 peoJ jo pua / ywi| Aud py sauor avoy NHOr Agg09
93 | €99 | 299 | T9IM | 7 9aM | €99 | 299 | T | 93 | €399 | 29 | T yeam A4 PAIg |ellISNpU| uo} N4 py uoyjeqdwe) avoy JD0y1vosg
VAIOM | €93M [ TX9M | THIOM | 7339M | EX39M | TH3BM | TH9M | 7383 M | €339M | ZH39M | T 33N 09T pu3 PA|g |BlISNpU| UO}N4 AaA19 D0y 1vo9g
VAS9M | EXS3M | TASBM | THOM | 7 439M | EXI3M | TAIOM | THOM [ 7 X33M | EX33M | TXS9M | T 33M LLT (doysig Py UMoLIBALY avoy dOHSIg
VASOM | EAS3M | TASBM | THOM | 7 439M | EX33M | TAIOM | THOM [ #333M | EX33M | TXS9M | T 33M LEO pY v_uo,m.umom Jaen3 30V1d Q404NIg
VI93M [ €X99M | THOM | T39M | 7 X39M | €333M | TX39M | THOM | #3439M | EX99M | TH33M | T329M 06'C GET AMH aul| Ayuno) uolhe|d avod valvsHl3g
7499M | €3%99M | Zd99M | TX99M | ¥ X99M | €399M | Zd99M | TX99M | #99M | €3499M | Z399M | T d99m 0T pY 3A04D Jepa) peoy a8p1y avoy W3IHITHL3Ig
VI93M [ €X99M | THOM | T39M | 7 X39M | €333M | TX99M | THOM | #339M | EX99M | TH3BM | T 329M L0T pY 937 |1 J0 yuiou nwi| Aud AmH 1jan9s00Yy avoy 11IH N3g
PASBM | €X93M [ TXA3BM | THBM | ¥ A39M | €X33M | TU33M | TABM | 7 A33M | €339M | TA3BM | T33=M LEO Amd 9340 dwe) PA|g [BlASNpU| U} MS peoy A1ia] siaxeg
PAIBM | €X9M [ ZH33M | TABM | V7 399M | €X39M | CH3BM | TABM | ¥ 3I99M | €X39M | TH38M | TI39BM S9°C 9ALIQ YJed Jap|nog PA|g [Bl4ISNpU| UO}N4 MS pY A1ia4 siadeg
VASOM | EXS3M | TASBM | THOM | 7 339M | EX33M | TASOM | TH9OM [ #333M | EX33M | TXSBM | T 33M S0 Py o0y 1eog PAIg [eMIShpu] uoyng AYY34 SYPIvd
VI93M [ EX99M | THOM | T39M | ¥ X39M | €333M | TX99M | THOM | #339M | EX99M | TH3BM | T 3H29M 80 Py sqqnis 1ssM\ py Asuoowaq JAINA HOTUV NNV
VASM | EX9M [ ZH33M | TAIBM | 7 3A99M | €)M | ZTA3BM | TAIBM | 7399M [ €X33M | TA33M | TIdM 90 PY AN py Jauing avoy 35a3yav
VI93M [ EX99M | THOM | T39M | ¥ X39M | €333M | TX39M | THOM | #3439M | EX99M | TH3BM | T 3H29M 650 p43isom pY eplesyiag iQ elueqy
PASM | €393M | TABM [ TABM | ¥AS3M | €3493M | TA3M | TA3BM | #AS3M | €343M | T333M | T3M SN pu3 ues Rempeoy
HOYVIN Advnyg3d AYVNNVI
01y
MIAUBLE SC0C ¥31¥VNDO LSYHIA

J1NAIHIS FIDNVNILNIVIN AVM 40 1HOIH

:9_:“_”
Yino

60

Page 61 of 200



VI93M [ €X99M | THOM | T39M | 7 X39M | €333M | TX39M | THOM | #339M | EX99M | TH3BM | T 329M 6T Py sjeoys 1ej4 AmH 139A9500y avoy aoomaiid
7ASM | EX9M [ ZH33M | TAIBM | 7 3A99M | €)M | ZTA3BM | TAIBM | 73I99M [ €X33M | TA3BM | TIdM 0L'C (au1 Ayuno) a119Aed) 8AY 152404 | Wied S1911041 JO 35aM Jwil| Aj avoy IT1IAILLIAVS
VI93M [ EX99M | THOM | T39M | 7 X39M | €333M | TX99M | THOM | #3439M | EX99M | TH33M | T 3H29M 7o 4@ anoq 4@ Y¥oN JNNIAV ATTHVH
PASM | €493M | TA3M [ TAS3M | ¥AS3M | €333M | TABM | TA3BM | #A33M | €433M | TX33M | T3M or'tT 4@ uosiiien Jo yuou Hwi A | py siuuld Jo yinos pwi Ao avoy NYNgyIv4
99M | €399M | Zd99M [ TX99Mm | vdeam | €d99m | Zd99m | Td99m | vdeam | €d99m | Zd99m | Team 6v'C pJ 1193 ||leMBUOIS Amyd 32340 dwed 7 peoJ uoua
PABM [ €X93M [ TABM [ TABM [ v A3BM | €X399M | TABM | TABM | ¥ 139M [ €439M | 2H39M | T¥99M 8LT Amsid %2310 dwies Py uoy|jpqduied T QVOY¥ NON3
PABM | EX9M [ ZH33M | TABM | 7 399M | €X39M | TH3BM | TABM | V339 M [ €X39M | TA38M | TI39M SE0 aAlIQ anpind MS PA|g 28ueloe MS dALIQ [9nuew3
PASM | €493M | TABM [ TASBM | ¥AS3M | €33M | TA3M | TA33M | #AS3M | €433M | TX33M | T3M 090 Id piojulg |d ®on.g JAIYA VA3
VA9OM | €X33M [ TXH9M | THIOM | 7 339M | EX39M | TH33M | TH9M | 7383 | €339M | ZH39M | T 33N veo0 py duads PY [IIN s997 13341S NID13
VI93M | €X99M | CHIIM | THIOM | 7 399M | €X99M | THIOM | THIOM | #399M | €399M | CH9M | T39M 10 MS 4d eA;3 Py 300y 1e0g JAIYA NOLSY3
VA9OM | €X93M [ TX9M | THOM | 7 339M | EX39M | TH3BM | TH9M | 733 | €339M | ZH39M | T 33N 8C'1T PY [I91 |[EM3uolsS py Asuoowag avoy sggan.s 1sv3
VASIM | €)M [ ZH33M | TAIBM | 7A99M | €X39M | ZTA3BM | TAIBM | 7399M [ €X33M | TA3BM | TIdM ST0 9AY duoz py uoyaqduwe) JAIMA IA0Q
VA9OM | €X93M [ TX9M | THOM | 7339M | EX39M | TH33M | TH9M | 7383 | €399M | TH39M | T 33N Ela* 4@ uop|3 4o yanos uwi Ao Py B19MmO)) avoyd NOSaod
VASIM | EXOM [ ZH33M | TAIBM | 7 A99M | €)M | ZTA3BM | TAIBM | 7399M [ €X33M | TA3BM | TIdM LT°0 peoJ jo pug py AsjjeA dwed avoy aaoda
VI93M [ €X99M | THOM | T3 | 7 X39M | €X33M | TX39M | THOM | #339M | EX99M | TH3BM | T 329M 6T'C Py uewllld Py e19MOo3 avoy X21443a
7X99M | €3%99M | Z99M | TX99M | ¥ X99M | €399M | Zd99M | TX99M | #99M | €3499M | Z399M | T d¥99m 18T pY |91 |[EM3U0IS pJ Jauing 7 AvOoy AINOOW3a
VA9OM | €93M [ TX99M | THOM | 73439M | EX39M | TH33M | TH9M | 7383 | €339M | ZH39M | T 339N 96'T pJsuing pJ uinguiej uoljjaqdwed T AvOoyd AANOOW3A
VASM | €)M [ ZH33M | TAIBM | 7A99M | €)M | ZTA3BM | TAIBM | 7399M [ €X39M | TA3BM | TIdM VL0 peoJ jo pug AmH 1j9n8500Y avod ONV13a
VI93M [ €X99M | THOM | T39M | ¥ X39M | €333M | TX99M | THOM | #3429M | EX99M | TH3BM | T 3H29M £9°0 sHwIT ejuepy Jo Aud pY apease) avod H1¥O4Nva
SO | €X99M | THIBM | THIBM | 79N | €399 | THIBM | THIBM | 799N | €X99M | ZH9M | TH89M VT AmH [euonen pjo Py eplesylag avoy 133¥d
veaM | €Xo3M | Zx28m | TA28M | vA93M | £X93M | Zo29M | To99M | poeam | £3eam | zXeam | T ¥@8am 10T Y s8ulids wnuog jo yriou / uwil Au]  (MS 1 058) Py uouueyog avo¥ A0OMYITHD
PASBM | €X93M [ TXA3BM | TABM | ¥ A39M | €X33M | TU33M | TA3BM | 7 433M | €339M | TA3BM | T33=M 6€°0 PAIg |elISNpU| uoln4 PA|g [BlASNpU| U} 9ALIQ 92J3WWO0)
7AIBM | EX9M [ ZH33M | TABM | V7 399M | €X39M | CA3BM | TABM | ¥ 3I99M [ €X39M | TA3BM | TI3dBM SS°0 S 2ALIQ 92JaWIWO0) MS 2A1IQ 92JaWW0) 921D 2IWWOD
99M | €99 | 293 | T | 99 | €99 | 299 | T | 793 | €399 | Zd9aM | T oM 00t MAAIND y33.) daag AMH 0119Wed apease) avoy NVYHI0D
VI93M [ €X99M | THOM | TH39M | ¥ X39M | €333M | TX99M | THOM | #339M | EX99M | TH33M | T 329M 16T PY JNIPOOM JO yuou / nwi| Axd pY an019 avod 1IN NVYHI0D
PAS3M | €3493M | TAS3M [ TABM | ¥A93M | €33M | TABM | TA33M | #A93M | €3433M | TX33M | T33M 80T py 28p1y Py F\r_mr_m_r._ubm . avod Mdvi1d
VI93M [ €X99M | THOM | T39M | 7 X39M | €333M | TX99M | THOM | #339M | EX99M | TH3BM | T 329M Vo peoy jo pu3 py ouejag 133Y1S HOYNHD
VI93M [ EX99M | THBM | TIH3BM | 7 A3BM | €X33M | TX39M | THBM | ¥339M | EX3BM | TH3SBM | T XM 9T'0 41D u1qoy yo IN / Mt Aud PY e19MO) aAvOoy NOY3LLVHD
VABM | €X9M [ ZH33M | TABM | 7 399M | €X39M | TH3BM | TABM | ¥ 399M | €X39M | TH38M | T3I39M €0'¢ pY (1INl ueay20D jo 1sea / ywi| Ayd Amxd uoyny yinos T avoy 3IA0YD ¥vaid
PASM | €493M | TABM | TABM | ¥AS3M | €333M | TA3M | TA3BM | #A33M | €343M | TX33M | T33M S9'1T Amsd uoy|ny yanos P4 UMOLIBALI T avoy IA0YD ¥vaid
VA9OM | €X93M [ TX9M | THOM | 7 339M | EX39M | TH33M | TH9M | 733 M | €339M | ZH39M | T33™M SE0 10 Wwijed JaAly AmH onaw|ed apease) JAINA YIANIAYD
P93 | €X99M | THIBM | THIBM | 79N | €399 | ZHBM | THIBM | 799N | €X99M | ZH9M | TH89M 9v PA|g |eHIsSNpu| uoyng ("¥a ajeps3uni)(sge dvoy 3avISvd
VI93M [ EX99M | THOM | TH39M | 7 X39M | €333M | TX39M | THOM | #3339M | EX99M | TH33M | T 329M 142Y sHwi Aud pY apease) Amyid apease)
PASM | €393M | TABM [ TABM | ¥AS3M | €3493M | TA3M | TA3BM | #AS3M | €343M | T333M | T3M SN pu3 ues Rempeoy
HOYVIN Advnyg3d AYVNNVI
01y
MIAUBLE SC0C ¥31¥VNDO LSYHIA

J1NAIHIS FIDNVNILNIVIN AVM 40 1HOIH

:9_:“_”
Yino

61

Page 62 of 200



VI93M [ €X99M | THOM | T39M | 7 X39M | €333M | TX39M | THOM | #339M | EX99M | TH3BM | T 329M 11T suwir Aud Ao uotun loselAl uo spwiT Aud uolind Yy pY uosen
7ASM | EX9M [ ZH33M | TAIBM | 7 3A99M | €)M | ZTA3BM | TAIBM | 73I99M [ €X33M | TA3BM | TIdM €9'T Py sjeoys ej4 AmH 3j2A3s00Y avoy AYOTIVIA
VIS99M | EXS3M | TAIBM | T339M | 7 339M | EX3BM | TX3BM | TXH9M [ ¥ 333M | EX3BM | TABM | T 339M Y10 pu3 MS 1Q eAOUE||IA MS 4Q ejoAoq
PASM | €393M | TABM | TABM | ¥AS3M | €393M | TA33M | TA3BM | #A33M | €433M | TX33M | T93M 88T 4@ UoIMSN y 0Jogsauor Jo yinos) pwi| Ay avoy ¥3Ls3i
P93M | €393M | Zd3M | TH3M | ¥3M | £393M | Zd3M | TH3M | P o3M | £393M | Z3P3M | T3eam Sv'0 (PY weA 4o ynos) ywi| A 1S Uopuon avoy TIIA S331
P9I | €X99M | THIBM | THIBM | 79N | €X99M | ZTHIBM | THIBM | 799N | €X99M | ZH39M | TH89M 9v'0 Py [I1H usg Ja |13qdwed PDVId 3N
VABM | EXOM [ ZH33M | TABM | 7 399M | €X39M | TH3BM | TABM | ¥ 3I99M [ €X39M | TA3BM | TI9M 60'T MS Amyd J21eM dped] MS PAIg 300y jeog MS PA|g 28ueloe
7X99M | €3%99M | Zd99M | TX99M | ¥ dX99M | €399M | Zd99M | TX99M | #99M | €399M | Z399M | T d99m e u7 Ajjor pY uinauied uoyjjaqdwe) avoy V1IMON
VI93M [ EX99M | THOM | TH39M | 7 X39M | €333M | TX39M | THOM | #339M | EX99M | TH33M | T329M 61'0 (Aem Ajaieq o ypou isnf) nwi Auo pY apease) avoy AT43IgNIX
SO | €X99M | THIBM | THIBM | 799N | €X99M | THBM | THIBM | #A99M | €X39M | ZH9M | TH89M 890 4@ d1uer AmH 1j9n8500Y avoy IN3IM
VI93M [ EX99M | THOM | TH39M | ¥ X39M | €333M | TX99M | THOM | ¥ 339M | EX99M | TH3BM | T329M [4>2%4 (pY @n019 Jepa) Jo IN) Hwi| AND Py [131 ||lEMau0lS avod sanor
PASM | €3493M | TABM [ TABM | ¥AS3M | €3M | TABM | TA3BM | #A33M | €3433M | TA33M | T3M 86'T PY UMOLIBAY AmH 1j9n3500Y avoy ¥IAIY SNHOT
VI93M [ EX99M | THOM | T39M | 7 X39M | €333M | TX39M | THOM | #3439M | EX99M | TH33M | T 329M L0 peoJ jo puj AmH |euoneN p|o avoy Inoyar
v X9 | €99 | Z9am | T99M | M | €9 | XM | Tx9am | v eam | £39am | zdeam | T d¥eeam 90 (pY 3uay J0 yinos) Hwi| AxD AMH 33A3500y JAINA IDINVT
VA9OM | €X33M [ TX9M | THOM | 7 3439M | EX39M | TH33M | TH9M | 733 M | €399M | ZH39M | T33™M 97’0 pu3 PA|g |[BlISNpU| UO}N4 PAIg 98pLp|y sawer
VASOM | EXS3M | TASBM | TXHOM | 7 339M | EX33M | TASOM | THOM [ #433M | EX33M | TASBM | T 333M vee pY ysnoiog.eds PY ||V dWo33M avoy 3L13vr
VA9OM | €93M [ TX9M | THOM | 7 339M | EX39M | TH33M | TH9M | 7383 | €339M | ZH39M | T 33N pu3 MS 4d 8125 3S pA|g 028pu|
PASM | €3493M | TASBM [ TASBM | ¥AS3M | €33M | TA33M | TA33M | #AS3M | €43M | TX33M | T3M LT'T (py uose Jo yinos) uwi| Aud AmH 1j9n8500Y avoy Y3INNH
vA98M | £X99M [ 2198 [ TA98M [ a8 | €199 | x99 | T A9 | v aeaMm | €%99Mm [ Z¥eam | T Neam LT PY UMOLIAAY AmH 32naso0y QvOoy¥ A0ODEO0H
SO | €X99M | THIBM | THIBM | 79N | €399 | THIBM | THIBM | 799N | €X99M | ZH9M | TH89M (440} py As|jeA dwe) AmH |euoneN p|o avoy 3aISTIH
¥ X99M | €399M | TIOM | THOM | ¥ 329M | €X99M | ZX99M | TA99M | 1393 M | €329M | Z39M | T ¥29M €T'T (4 AueSoyew jo yiou) nuwi| Ao pY poo3qoH avoy¥ NOANYIH
P9I | €X99M | THIM | THIBM | 79N | €X99M | THIBM | THIBM | 799N | €X99M | Z39M | TH89M £0°0 (Y sa1eA JO 3589) Wil A py uo1suiysem avoY M¥J0JHLVH
VA9OM | €93M [ TX99M | THIOM | 7 3439M | EX39M | TH33M | TH9M | 7383 M | €339M | ZH39M | T33™M 0LT SH uojsgue py 28p1y avod 11vH
P9I | €X99M | THIM | THIBM | 79N | €X99M | ZHBM | THIBM | 799N | €X99M | ZH9M | TH89M S8°0 (Py 4312313 40 yaiou) 3wl A AmH 1j9n3s00Y avoy 11v11no
VA9OM | €393M [ TX99M | THIOM | ¥399M | EX39M | TI33M | TH9OM | 7 3B3M | €399M | TH39M | T339M 810 PAIg |elISnpu| uoyn4 PA|g |BlISNpU| UO}N4 9AlIQ 040QSU3ID
PASBM | €)M [ ZTXA3OM | TABM | ¥39M | €X33M | TH33M | TA3BM | 7 A3M | €333M | TA3BM | TH3™M 09T PAIg |BlISNpU| UOYN4 PA|g [BlASNpU| UOYNY MS Aemyued M 18319
PPIM | €393M | Zd3M | TH3M | ¥I3M | £393M | Zd3M | TH3M | ¥ 3M | £393M | Z3P3M | T3eam 050 (32 Asjquinag jo ynos) nwi A 1q weyeio AVOY IWVHYYD
7X99M | €3%99M | Zd99M | TX99M | ¥ X99M | €3499M | Zd99M | TX99M | #199M | €399M | Z399M | T d¥99m 620 Py 11N S99 pY 3)|1na119Ae4 13341S NOQYOD
PPIM | €393M | ZX3M | TH3M | ¥I3M | £393M | Zd3M | TH3M | ¥ P3M | £393M | Z3P3M | T3eam 890 Amdd @7 23seD 40 ynos) nwi| A pY ||1nen2Ae4 avoy NOSdo0D
99 | €339 | THIOM | THIBM | 79N | €X99M | THIBM | THIBM | 799N | €399M | ZH9M | T39M 10 MS 3ALQ [SPUSIN PAIg |elLIASNPU| U} N 921D [elISNPU| UOYNY
VABM | €X9M [ ZH33M | TABM | 7 399M | €X39M | CA3BM | TABM | ¥ 3I99M [ €X39M | TA3BM | TI39M €E'T pu3 PA|g |[BlISNpU| UO}N4 S 3A1IQ Yd14apal4
93 | €399M | 2399 | TIIM | 7 93M | €99 | 293 | T3 | 93 | €399 | Zd9aM | T yeam 9t aul| Auno) uoiAe|) py Aspeo QAVOY STVOHS Lv14
VIS9M | EX33M | TABM | T339M | 7 399M | EX3BM | TX3BM | TXH9M [ 7 333M | EX3BM | TXBM | T 339M 10 pu3 9A1IQ 040QSUID MS dA1IQ YSId
PASM | €393M | TABM [ TABM | ¥AS3M | €3493M | TA3M | TA3BM | #AS3M | €343M | T333M | T3M SN puz ues Rempeoy
HOYVIN Advnyg3d AYVNNVI
01y
m3A6ug G70T Y3.14VNDO 1SYI4

J1NAIHIS FIDNVNILNIVIN AVM 40 1HOIH

:9_:“_”
Yino

62

Page 63 of 200



VIS3M [ €X99M | THOM | TH39M | 7 X39M | €333M | TX39M | THOM | #439M | EX99M | TH33M | T 3H29M 85T py uoyjjaqdwe) PAIg [elISnpu| uoyng avoy ¥3nnnid
7A39M | €X39M | TABM | TAIBM | 77 333M | €39M | ZX33M | TA39M | 7 A33M | EX3BM [ TH3BM | T 33dM 9T pJ Jauing pY ||121 ||leMaU01S p4 uewnud
VABM | EX9M [ ZH33M | TABM | 7 399M | €X39M | TH3BM | TABM | ¥ 3I39M [ €X39M | TA3BM | TI39M SS°0 pu3 PA|g |[Bl4ISNpU| UO}N4 aAlQ 991 dijjiyd
VASM | EX9M [ ZH33M | TAIBM | 7 3A99M | €)M | ZTA3BM | TAIBM | 7399M [ €X33M | TA3BM | TIdM £L0°0 (8€T) Py oJogsauor suwi| Ay uotun 0Jogsauor-avoy SY3lid
VI93M [ EX99M | THOM | T39M | ¥ X39M | €333M | TX39M | THOM | #3439M | EX99M | TH33M | T 329M 120 sywi| A uolun sHwiy Anp uotun 10N-advOoy SY3L3ad
7A9BM [ €X99M [ ZAOM [ TAIOM [ 7 199M [ €X99M | TA9M | TAIOM | ¥ 199M [ €X99M | Z199M | T99M €€°0 sHwn Ao suwi Aug an2Avy 104-av0Y SY313d
VI99M | EXS3M | TABM | TH39M | 7 339M | EX33M | TABM | T39M [ 7 339M | EX3BM | TABM | T 39M 70 pu3 9ALIQ ¥219pa4 MS A1 Uolled
PSOM [ EXS3M | ZX33M | TXS3M | 7 333M | EX33M | TX93M | TH9M [ #383M | €X33M | T393M | T )M 620 pu3 MS 1Q Yo1epald MS 4@ uolied
VA9OM | €X33M [ TXH9M | THIOM | 7 339M | EX39M | TH33M | TH9M | 7383 | €339M | ZH39M | T 33N T€0 peouJ jo puj AmH 32A9500y JAINA QYVHIUO
SO | €X99M | THIBM | THIBM | 799N | €X99M | THBM | THIBM | #A99M | €X39M | ZH9M | TH89M 6v'C py poosqoH AmH onawied spesse) avoy ONO
VA9OM | €X93M [ TX9M | THOM | 7 339M | EX39M | TH3BM | TH9M | 733 | €339M | ZH39M | T 33N 06°C pa Agpo3 pJsjeoys iejy Z1VNOILVYN a10
VISM [ EX99M | THIBM | TH3BM | 7 AIBM | €X33M [ TX39M | THBM | #3439M | EX3BM | TH3SBM | T X39M €L'T pJsjeoys ey (8€T) py oJogsauor T IVNOILVYN a10
VI93M [ EX99M | THOM | T39M | 7 X39M | €333M | TX39M | THOM | #3439M | EX99M | TH33M | T 329M 88’1 aul Ayuno) py oJogsauor avoy 0409S3INoralo
VASIM | EXOM [ ZH33M | TAIBM | 7 A99M | €)M | ZTA3BM | TAIBM | 7399M [ €X33M | TA3BM | TIdM €T'e PY ||V SWOD[3W JO 3sam Hwil| AD py uotun avoy N¥NgYIv4 alo
VI93M [ EX99M | THOM | T39M | 7 X39M | €333M | TX39M | THOM | #339M | EX99M | TH33M | T 329M o py Apaquury pY apease) avoy 3avosvd a10
vAPOM | £93M [ Z193M | TR3M | 19 | £99M | 2oRam | T | voRam [ €399 | oM | ToRem £9°0 py uolun Py uoy|j3qdwed MO OM N eI O
VA9OM | €X33M [ TX99OM | THIOM | 73439M | EX39M | TH33M | TH9M | 7383 | €339M | ZH39M | T 339N Tt py uoiduyyng AmH |euoneN pjo avoy Y002 1119 a1o
PASM | €3493M | TASBM [ TASBM | ¥AS3M | €33M | TA33M | TA33M | #AS3M | €43M | TX33M | T3M ST uny ymeH pay Y 040gsaUOf JO YInos) Hwi| Ay avoy AIIVO
VA9OM | €X93M [ TXH9M | THIOM | 7 3439M | EX39M | TH33M [ TH9M | 7383 | €399M | ZH39BM | T 339N 0s0 suinguie4 jo Ao 6 AmH 68 -TVIYLSNANI AIDIVO
99M | €99 | 293 | T | 99 | €99 | 293 | T9IM | 93 | €399 | 29 | T oM 080 pYy weyelo sywr Aug uowun TPN-IVIYLSNANI ATTHVO
VI93M [ EX99M | THOM | T39M | 7 X39M | €333M | TX39M | THOM | ¥3339M | EX99M | TH33M | T 329M STO0 9AY suoz py uoyjaqduwie) JAIYA HLYON
VABM | €)M [ THIBM | THIBM | ¥499M | EX3BM | TIH3BM | TABM | 7 333M | €339M | TH3BM | T 33BN €T Py }o0y 1eog (eauepy jo AuD) py apease) avoy 3dOH M3IN
v99M | €399M | Zd99M [ TX99Mm | v deam | €d99m | zd99m | Td99m | v deam | €d99m | Zd99m | T deam 8€°0 peou jo pu3 AMH |euolieN p|o avoy SINYOW
7 A99M [ EX99M | ZTX9M | TAOM | 7 19M | €X9M | THBM | TI9M | ¥ A99M | €X99M | ZX9M | T YoM LT0 MS 3A1IQ O1IapaI4 S dA1IQ Uoied MS 32e|d S||IIN
VI93M [ €X99M | THOM | T39M | 7 X39M | €333M | TX39M | THOM | #3439M | EX99M | TH33M | T329M LT°0 15 8unds AmH 32A9500y avoy ¥31in
VI93M [ EX99M | THIBM | TH3BM | 7 A3OM | €X33M | TX39M | THBM | ¥3439M | EX3BM | TH3BM | T X39M 060 py uolun py uouy avod Sl
VI93M [ €X99M | THOM | T39M | 7 X39M | €333M | TX99M | THOM | #339M | EX99M | TH3BM | T 329M 95’1 YION (4@ Adnten Jo 3s9) Ui Aufa1AuaalD 4o 159 Hwi| Ajunof avoy WVTIN
VI93M [ EX99M | THIOM | TH3BM | ¥ A3BM | €X33M | TX39M | THBM | #339M | EX3BM | TH3BM | T X39M €0C Py S9N py Jauing avoy MYIw
VI99M | EXS3M | TAIBM | TX39M | 7 399M | EX33M | TABM | TX9M [ 7 339M | EX3BM | TABM | T 339M 90 pY Adia4 siadeg PA|g |elISnpuU| uoyn4 S 4d [9pUsN
SO | €X99M | THIOM | THIBM | 79N | €399 | ZTHIBM | THIBM | #I99M | €X99M | Z39M | TH989M 6€0 pu3 MS 4d [9pUsIN MS 1D [9pUsSIN
PPIM | €393M | Zd3M | TH3M | ¥3M | £393M | Zd3M | TH3M | ¥ 3M | £393M | Z3P3M | T3eam ITT bY s1aA1y uyor wouy ssoude) ywi| Aypeoy doysig Jo yinos) nwi Ay avoy NI¥VYTON
T ASOM | EXSOM | THOM | THOOM | 7 I99M [ €399M | ZX99M | TX9M | 7 X29M | EXR9M | TH9M | TdM 0€0 pA|g 98plp|y sswer MS 3ALIQ UOLIBYM MS 3A14Q [eSnOQIIN
VI93M [ EX99M | THOM | T39M | ¥ X39M | €333M | TX39M | THOM | #3439M | EX99M | TH3BM | T 3H29M 180 nwy Ao Py 8n0J9 Jepa) avoy JWNTIIN
PASM | €393M | TABM [ TABM | ¥AS3M | €3493M | TA3M | TA3BM | #AS3M | €343M | T333M | T3M SN pu3 ues Rempeoy
HOYVIN Advnyg3d AYVNNVI
01y
MIAUBLE SC0C ¥31¥VNDO LSYHIA

J1NAIHIS FIDNVNILNIVIN AVM 40 1HOIH

:9_:“_”
Yino

63

Page 64 of 200



PABM | EX9M [ ZH33M | TABM | 7 399M | €X39M | TH3BM | TABM | ¥ 3I99M [ €X39M | TA38M | TI39M 990 pu3 PA|g [Bl4ISNpU| UO}N4 MS 1Q eAOUE||IA
7499M | €3%99M | Zd99M | TX99M | 7 d99M | €399M | Zd99M | TX99M | #99M | €399M | Z399M | T d99m 150 (pug) py uolun py uou3 avoy Y3IAIANVA
VI93M [ EX99M | THOM | T39M | 7 X39M | €333M | TX39M | THOM | #339M | EX99M | TH3BM | T 329M [44] pY uinqgiieq pY apease) avOY SONIYdS AOLN
VASOM | €X99M | TXOM | TAIOM | ¥A99M | €X99M | ZTX39M [ TAIOM | #3A99M | €399M | ZX39M | T339M 344 PY |I91 |[EM3U0IS Py BN (LST)avoy NOINN
VI93M [ EX99M | THOM | T39M | ¥ X39M | €333M | TX39M | THOM | #339M | EX99M | TH33M | T 329M LT (PY J2AIpUEA JO UINOS) Peou Jo pu3 py uoylaqdwied (aNz) avod NOINN
7 A9OM [ EX99M | ZTH9M | THSOM | 7139 M | €X99M | TX99M | TX99M | ¥ A99M | €X99M | ZX°9M | T Y°29M Q91T Aemdied S 18249 Aemdued MS 18919 MS 3A1IQ Bduejny
VI9M | EXS3M | TABM | TX39M | 7 399M | EX3BM | TXBM | TIH9M [ 7 333M | EX33M | TX9BM | T 339M 790 pu3 PA|g [Bl4ISNpU| UO}N4 MS Aemyueqd Ja3em aped|
VASIM | EX9M [ ZH33M | TAIBM | 7 3A99M | €)M | ZTA3BM | TAIBM | 7399M [ €X33M | TA3BM | TIdM [4m) py anajler py Jauing avoy NOLXVHL
VA9OM | €X33M [ TXH9M | THIOM | 7 339M | EX39M | TH33M | TH9M | 7383 | €339M | ZH39M | T 33N 97’0 py uoun py Jauing avoy SINVHL
VABM | €)M [ TAIBM | THIBM | ¥499M | EXIBM | TH3BM | TABM | 7 333M | €339M | TH3BM | T 33BN 10 1a puela.0ys 4o 1sea Jwi| Ay pYy J3uing avod 113t
VA9OM | €X93M [ TX9M | THOM | 7 339M | EX39M | TH3BM | TH9M | 733 | €339M | ZH39M | T 33N j 270 Py AuD 91YM 4O yanos uwi| Aud - by 33eT YInos Jo Isea 1wl A avoy NVAITINS
VAOM | €)M [ TAIBM | THIBM | ¥ 499M | EX3BM | TH3BM | TABM | 7 333M | €339M | TH3BM | T 33N SIN0QEpUNOY |31 ||EMIUO0IS
VA9OM | €X93M [ TX9M | THOM | 7339M | EX39M | TH33M | TH9M | 7383 | €399M | TH39M | T 33N 99'L AmH 1janas00y py uoyaqduwied avod 1131 TIVMINOLS
7A93M [ EX93M | TX33M | TA3M | 7 139M | €X33M | ZTH33M | T3BM | 73A93M | €X93M | TX3M | T XM ST0 MS 1Q uojesym MS 1Q eAoue||IA MS 4Q |lyau03s
VI93M [ €X99M | THOM | T39M | 7 X39M | €333M | TX39M | THOM | #3439M | EX99M | TH33M | T329M 95'T ¥y XSD Jo yanos asnl ywi Ao pY poomp|a4 avoy SHIVLS
VASOM | EXS3M | TASBM | TXHOM | 7 339M | EX33M | TASOM | THOM [ #433M | EX33M | TASBM | T 333M 0zo peoJ jo pug py Aojley avoyd NO3IoYNdS
VA9OM | €X33M [ TX99OM | THIOM | 73439M | EX39M | TH33M | TH9M | 7383 | €339M | ZH39M | T 339N LEO iq u9jv ueyly pAlg As|jeA Bunids AVMNYYd ATTIVA ONIYdS
PASM | €3493M | TASBM [ TASBM | ¥AS3M | €33M | TA33M | TA33M | #AS3M | €43M | TX33M | T3M oT'e PY UMOLIBALY Py 3A049 Jepa) avoy LY0HS
VI99M | EXS3M | TABM | TXH39M | 7 339M | EX33M | TABM | T39M [ 7 339M | EX3BM | TABM | T 339M 1o pu3 MS 1a A3a1ys MS Aepn Asjaiys
7A39M | €X99M | TABM | TAIBM | 7 3193M | €X99M | Z33M | TA33M | 7 A33M | EX3BM [ TH3BM | T 33dM 080 pu3 PA|g |elASNpU| uo)N4 MS 4a Asiys
VA9OM | €X33M [ TX9OM | THIOM | 7 339M | EX39M | TH33M | TH9M | 7 3B3M | €399M | ZH39M | T 335N SE0 peoJ jo puj AmH |euonen p|o avoy 44143HsS
7A99M | €X99M | TABM | TAIBM | 77 3133M | EX39M | Z33M | TA3BM | 7 A33M | EX3BM [ THBM | T 333M 181 pu3 PA|g |elASNpU] uo) N4 MS 1@ 8119
VI93M [ €X99M | THOM | T39M | 7 X39M | €333M | TX39M | THOM | #3439M | EX99M | TH3BM | T 329M SO'T py Agpoo |11 Asing avoy ai13i400s
VASOM | EXS3M | TASBM | THOM | 7 339M | EX33M | TASOM | THOM [ #433M | EX33M | TXS9M | T 33M o1 |d poomj00.g Jo MS Hwi| A11D Py anajler av0oy HON0YOgYVIS
VABM | €X9M [ ZH33M | TABM | 7 399M | €X39M | TH3BM | TABM | ¥ 3I99M | €X39M | TH38M | TI39M T py uoiduiyng Jo Ms wi| A1 pY poomp|a4 AVMNYVYd HLNOS TVAOY
PASM | €393M | TABM | TASBM | ¥AS3M | €43M | TABM | TA3M | #A3M | €493M | TX33M | T3M v6'T Py poomp|a4 Py (131 ||lemauolS AMH 113A3S00Y
v99M | €399M | Zd29M [ TX99Mm | vd9am | €d99m | Zd99m | Td99m | vdeam | €399m | Zde9m | Tdeam Y'Y 9]2412 3n80A 1e sywi| Ay pJ Adiey pJ UMOLIBALL
7499M | €399M | Zd99M | TX99M | #X99M | €3499M | Zd99M | TX99M | #99M | €3499M | Z399M | T d99m 0T py uoy;aqdwe) u>_m._m_bm:n:_ co“_:.“_ IAIYA IAISYIAIY
VI93M [ EX99M | THOM | T39M | ¥ X39M | €333M | TX39M | THOM | #339M | EX99M | TH33M | T 3H29M I pYy uingJie4 uoy;aqdwe) AmH onaw|ed apease) avoy 394y
v199M | €399M | Z99M | Ta9M | a9am | £399m | Z9am | TaM | oM | £399m | Zaeam | Teem nogepunoy py agpiy
VI93M [ EX99M | THOM | T39M | ¥ X39M | €333M | TX99M | THOM | #339M | EX99M | TH33M | T 3H9M 91T Py o0y 1eog py uoyjaqduwie) avOY SATONAIY
PIS3M | €399 | CHIOM | THIOM | 7 399M | €X99M | CHIOM | THIOM | #399M | €399M | CH9M | T 39M 650 peoJ jo pu3z Py spedse) JAIYA ¥ILNID HOHVISIY
VI93M [ EX99M | THOM | T39M | ¥ X39M | €333M | TX39M | THOM | #3439M | EX99M | TH3BM | T 3H29M ST'0 1S Asjleg py ouejag 13341S SIAITFY
PASM | €393M | TABM [ TABM | ¥AS3M | €3493M | TA3M | TA3BM | #AS3M | €343M | T333M | T3M SN puz ues Rempeoy
HOYVIN Advnyg3d AYVNNVI
01y
MIAUBLE S20T ¥Y314vNDO 1SHid

J1NAIHIS FIDNVNILNIVIN AVM 40 1HOIH

:9_:“_”
Yino

64

Page 65 of 200



VI93M [ €X99M | THOM | T39M | 7 X39M | €333M | TX39M | THOM | #3439M | EX99M | TH33M | T329M €L°0 41D euljeled Jo yrou ywij A AmH 139A9500y avoy SILVA
PI9IM | €X99M | THIM | THIBM | 79N | €X99M | ZTHIBM | THIBM | 799N | €X99M | ZH9M | TH89M 9€0 pus MS pAg 23uelDe] Ip J31nEX
VI93M [ EX99M | THOM | T39M | 7 X39M | €333M | TX99M | THOM | #339M | EX99M | TH33M | T 329M €90 peoJ jo puj AmH |euoneN p|0 |lea] Aseaqi y@3.) JJoM
VASM | €)M [ ZH33M | TAIBM | 7A99M | €)M | ZTA3BM | TAIBM | 7399M [ €X39M | TA3BM | TIdM Y11 PY [IIH usg PY [V 3WO3d9M avoy 331 11IM
PPIM | €33M | ZX3M | TH3M | ¥3M | £393M | ZdP3M | TH3M | pP3M | £393M | Z3P3M | T 3eam Sy'T AmH 3213500y Jo MN Hwi| AHD AmH onawied apease) avoy TN NOSYINTIM
SO | €X99M | THIBM | THIBM | 79N | €399 | THIBM | THIBM | 799N | €X99M | ZH9M | TH89M 10'C pY uinguie4 uoyjjpqdwed Py UMOLIBALY avoy TN 3LIHM
VI93M [ €X99M | THOM | T39M | ¥ X39M | €333M | TX99M | THOM | ¥ 339M | EX99M | TH33M | T 329M 0.0 4@ @d1uer jo yinos ywi| A AmH 319A9500y Aavoy ALID ALIHM
VASOM | EASOM | TASBM | THIOM | 7 3S39M | EAS3M | TAIBM | THIOM [ 7 333M | EX33M | TABM | T 33M 190 MS Jd ||lyauols MS 4@ eAoue||In MS 4@ uoleaym
VI99M | EXS9M | TABM | TH39M | 7 339M | EX33M | TABM | TX9M [ ¥ 339M | EX33M | TABM | T 39M €90 aAlQ |[e8nogoIN PA|g |elISNpU| Uo}|n4 S dALIQ UOLIBYAN
PA9OM [ EX99M | ZTX9M | TAROM | 1S9 M | €X3M | TH9M | TX99M | ¥ A99M | €X99M | ZX9M | T YoM 0L0 9ALIQ |[e8nogoIN MS 3A1IQ UOLIBYM S 3[241D uoleym
PABM | €M [ ZH33M | TABM | 7 3A99M | €X39M | TH3BM | TABM | ¥ 3I39M [ €X39M | TA38M | TI39M 9T'C PAIg |elISnpu| uoyng PA|g |BlISNpU| UO}N4 MS Aemdued a1e81sa
PASM | €393M | TABM | TASBM | ¥AS3M | €43M | TABM | TA3M | #A3M | €493M | TX33M | T3M 90 peoJ jo pu3 4@ sueA3 Jo yuiou sywi| Aud avoy Yooudg.1SIm
VI93M [ €X99M | THOM | T39M | 7 X39M | €333M | TX39M | THOM | #3439M | EX99M | TH33M | T 329M e 1d duniio4 py ueaysod avody sgan.is 1Sam
PASM | €393M | TABM [ TAS3M | ¥AS3M | €43M | TA33M | TABM | #AS3M | €43M | T333M | T33M W1 Py eplesyiag AmH [euoneN p|o avoy 1SIm
7ABM | €X9M [ ZH33M | TABM | 7 399M | €X39M | CA3BM | TABM | ¥ 3I99M [ €X39M | TA38M | T I39M 610 pu3 MS 4@ uoleaym MS JQ ueAd|sap
YIM [ E99M | 2A3M | TS3M | 7 X99M | £X33M | Zd99M | TH3M | 893N | £X99M | Z333M | T ¥29m 19°C py a13|1er 4o yuou pwi| A AmH 1j9n3500Y avoy 11V IN0DTIM
VABM | €X9M [ ZH33M | TABM | 7 399M | €X39M | CA3BM | TABM | ¥ 3I99M [ €X39M | TA3BM | TI39M LT°0 pu3 9ALIQ 3pISIaNY MS dALIQ 1sa10Ae
P93 | €X99M | THIM | THIBM | 79N | €X99M | ZTHIBM | THIBM | 799N | €X99M | ZH9M | TH89M 90 [1 9213WW0) N 4O YInos asnf 3iwi| Ay Amp 3219500y avOoy NOLONIHSYM
VI93M [ EX99M | THOM | T39M | 7 X39M | €X33M | TX39M | THOM | #339M | EX99M | TH33M | T 3H29M Vel (py py uouy avoy DVIIVM
PASM | €393M | TABM [ TABM | ¥AS3M | €3493M | TA3M | TA3BM | #AS3M | €343M | T333M | T3M SN pu3 ues Rempeoy

HOYVIN Advnyg3d AYVNNVI

maabug SC0T ¥3L4VND 1S4

Uéyn4&
YAno

J1NAIHIS FIDNVNILNIVIN AVM 40 1HOIH

65

Page 66 of 200



STREET SWEEPER SCHEDULE

FIRST QUARTER 2025
Cascade Road Fulton Ind. Blvd. City of Atlanta 1 4.60 1/13/2025 | 2/10/2025 | 3/10/2025
Cascade Pkwy Cascade Road End 1 0.14 1/13/2025 | 2/10/2025 | 3/10/2025
Research Center Drive Cascade Road End 1 0.62 1/13/2025 | 2/10/2025 | 3/10/2025
Utoy Springs Fairburn Road Cascade Road 1 0.30 1/13/2025 | 2/10/2025 | 3/10/2025
Fairburn Road City of Atlanta City of Atlanta 1 0.70 1/13/2025 | 2/10/2025 | 3/10/2025
Cascade Pkwy Cascade Road End 1 0.14 1/13/2025 | 2/10/2025 | 3/10/2025
Kimberly Road Cascade Road City of Atlanta 1 0.31 1/13/2025 | 2/10/2025 | 3/10/2025
New Hope Boat Rock Road Cascade Road 1 2.30 1/13/2025 | 2/10/2025 | 3/10/2025
Danforth Road Cascade Road New Hope Road (City Limits) 1 0.72 1/13/2025 | 2/10/2025 | 3/10/2025
Boatrock Road Campbellton Road Fulton Ind. Blvd. 1 2.10 1/13/2025 | 2/10/2025 | 3/10/2025
Campbelton Road Camp Creek Pkwy Enon Road 1 2.40 1/13/2025 | 2/10/2025 | 3/10/2025
Bakers Ferry Road Boat Rock Road Fulton Ind. Blvd. 1 0.80 1/13/2025 | 2/10/2025 | 3/10/2025
Butner Road Campbellton Fairburn Road City of Atlanta 2 4.90 1/13/2025 | 2/10/2025 | 3/10/2025
Union Road Stonewall Tell Road Miles Road 2 2.30 1/13/2025 | 2/10/2025 | 3/10/2025
Old Fairburn Road Union Road City of Atlanta 2 3.10 1/13/2025 | 2/10/2025 | 3/10/2025
Wallace Road Enon Road Campbellton Road 1 1.33 1/13/2025 | 2/10/2025 | 3/10/2025
Union Road Campbellton Road Vandiver Road 2 1.33 1/13/2025 | 2/10/2025 | 3/10/2025
Enon Road Stonewall Tell Road Campbellton Road 1 4.30 1/13/2025 | 2/10/2025 | 3/10/2025
32.39
Demooney Road Stonewall Tell Road Campbellton Fairburn Road 2 12.00 1/13/2025 | 2/10/2025 | 3/10/2025
East Stubbs Rd Stonewall Tell Road Demooney Road 2 1.30 1/13/2025 | 2/10/2025 | 3/10/2025
West Stubbs Rd Demooney Road Cascade Palmetto Hwy. 2 2.70 1/13/2025 | 2/10/2025 | 3/10/2025
Scarborough Road Welcome All Road Union City Limits 3 1.50 1/13/2025 | 2/10/2025 | 3/10/2025
Welcome All Road Roosevelt Hwy. East Point City Limits 3 2.30 1/13/2025 | 2/10/2025 | 3/10/2025
Washington Road Roosevelt Hwy. East Point Limits 3 0.70 1/13/2025 | 2/10/2025 | 3/10/2025
Will Lee Road Ben Hill Road HR 3 1.50 1/13/2025 | 2/10/2025 | 3/10/2025
Ben Hill Road Roosevelt Hwy. Will Lee Road 3 1.00 1/13/2025 | 2/10/2025 | 3/10/2025
Stonewall-Tell Road Roosevelt Hwy. Campbelton Road 3 7.50 1/13/2025 | 2/10/2025 | 3/10/2025
Camp Drive Roosevelt Hwy. Stonewall Tell Road 3 0.30 1/13/2025 | 2/10/2025 | 3/10/2025
Jailette Road Scarborough Road Welcome All Road 3 1.88 1/13/2025 | 2/10/2025 | 3/10/2025
Thaxton Road Jailette Road Butner Road 3 1.49 1/13/2025 | 2/10/2025 | 3/10/2025
Hunter Road Roosevelt Hwy. Mason Road 3 1.00 1/13/2025 | 2/10/2025 | 3/10/2025
Tradewater Pkwy FIB Dead end 1 0.62 1/13/2025 | 2/10/2025 | 3/10/2025
Lagrange Blvd Boat Rock Blvd Tradewater Pkwy 1 1.09 1/13/2025 | 2/10/2025 | 3/10/2025
Boat Rock Blvd FIB Dead end 1 1.60 1/13/2025 | 2/10/2025 | 3/10/2025
38.48

Zone 2 /[ Sweeper #2

13-Jan-25

10-Feb-25

10-Mar-25

Jones Road Campbellton Fairburn Hwy Stonewall Tell Road 4 2.30 1/13/2025 | 2/10/2025 | 3/10/2025
Derrick Road Koweta Road Jones Road 4 2.50 1/13/2025 | 2/10/2025 | 3/10/2025
Feldwood Road Roosevelt Hwy Flat Shoals Road 5 1.90 1/13/2025 | 2/10/2025 | 3/10/2025
Flat Shoals Road Oakley Road(Union City Limits) |Clayton County 5 5.30 1/13/2025 | 2/10/2025 | 3/10/2025
Mallory Road Roosevelt Hwy Flat Shoals Road 5 1.20 1/13/2025 | 2/10/2025 | 3/10/2025
Buffington Road Roosevelt Hwy Flat Shoals Road 5 2.90 1/13/2025 | 2/10/2025 | 3/10/2025
Scofield Rd. Godby Road Surrey Trail 6 0.90 1/13/2025 | 2/10/2025 | 3/10/2025
Creel Road Old National Hwy. Bethsaida Road 6 1.40 1/13/2025 | 2/10/2025 | 3/10/2025
Bethsaida Road Hwy 138. Clayton County 7 2.30 1/13/2025 | 2/10/2025 | 3/10/2025
Bethsaida/ Albania Drive Bethsaida Road Hwy 138 7 0.33 1/13/2025 | 2/10/2025 | 3/10/2025
0ld Bill Cook Rd Old National Hwy Buffington Rd 5 1.90 1/13/2025 | 2/10/2025 | 3/10/2025
Jerome Road Old National Hwy End of road 5 0.90 1/13/2025 | 2/10/2025 | 3/10/2025
23.83
\ Zone 2 // Sweeper #2 13-Jan-25 10-Feb-25 10-Mar-25
Connell Road Flat Shoals Road Bethsaida Road 7 1.90 1/13/2025 | 2/10/2025 | 3/10/2025
Old National Highway 0ld Bill Cook Road Hwy 138 7 4.60 1/13/2025 | 2/10/2025 | 3/10/2025
Oakley Ind Blvd Hwy 138.(Union City Limits)  |Graham Drive(Fairburn 7 0.30 1/13/2025 | 2/10/2025 | 3/10/2025
Fayetteville Road Oakle;; Ind.Blvd.(Fairburn Spence Road 7 2.40 1/13/2025 | 2/10/2025 | 3/10/2025
Limits
Goodson Road Fayetteville Road Union City Limits 7 0.50 1/13/2025 | 2/10/2025 | 3/10/2025
Graham Road Graham Drive Fairburn Limits 7 0.80 1/13/2025 | 2/10/2025 | 3/10/2025
Milam Road Mayfern Drive Fayette County 7 0.80 1/13/2025 | 2/10/2025 | 3/10/2025
Graham Drive Oakley; Ind.Blvd.(Fairburn Graham Road(Fairburn 7 0.80 1/13/2025 | 2/10/2025 | 3/10/2025
Limits
Old Jonesboro Road Hwy. 138 Westbridge Road 7 2.35 1/13/2025 | 2/10/2025 | 3/10/2025
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STREET SWEEPER SCHEDULE

FIRST QUARTER 2025

Cedar Grove Road Rivertown Road South Fulton Pkwy 4 1.65 1/13/2025 | 2/10/2025 | 3/10/2025
Rivertown Road Vogue Circle Brazos Trail 4 1.47 1/13/2025 | 2/10/2025 | 3/10/2025
17.57
\ Zone 1 // Sweeper #2 13-Jan-25 10-Feb-25 10-Mar-25
Cascade Road Fulton Ind. Blvd. City of Atlanta 1 4.60 1/13/2025 | 2/10/2025 | 3/10/2025
Cascade Pkwy Cascade Road End 1 0.14 1/13/2025 | 2/10/2025 | 3/10/2025
Research Center Drive Cascade Road End 1 0.62 1/13/2025 | 2/10/2025 | 3/10/2025
Utoy Springs Fairburn Road Cascade Road 1 0.30 1/13/2025 | 2/10/2025 | 3/10/2025
Fairburn Road City of Atlanta City of Atlanta 1 0.70 1/13/2025 | 2/10/2025 | 3/10/2025
Cascade Pkwy Cascade Road End 1 0.14 1/13/2025 | 2/10/2025 | 3/10/2025
Kimberly Road Cascade Road City of Atlanta 1 0.31 1/13/2025 | 2/10/2025 | 3/10/2025
New Hope Boat Rock Road Cascade Road 1 2.30 1/13/2025 | 2/10/2025 | 3/10/2025
Danforth Road Cascade Road New Hope Road (City Limits) 1 0.72 1/13/2025 | 2/10/2025 | 3/10/2025
Boatrock Road Campbellton Road Fulton Ind. Blvd. 1 2.10 1/13/2025 | 2/10/2025 | 3/10/2025
Campbelton Road Camp Creek Pkwy Enon Road 1 2.40 1/13/2025 | 2/10/2025 | 3/10/2025
Bakers Ferry Road Boat Rock Road Fulton Ind. Blvd. 1 0.80 1/13/2025 | 2/10/2025 | 3/10/2025
Butner Road Campbellton Fairburn Road City of Atlanta 2 4.90 1/13/2025 | 2/10/2025 | 3/10/2025
Union Road Stonewall Tell Road Miles Road 2 2.30 1/13/2025 | 2/10/2025 | 3/10/2025
Old Fairburn Road Union Road City of Atlanta 2 3.10 1/13/2025 | 2/10/2025 | 3/10/2025
Wallace Road Enon Road Campbellton Road 1 1.33 1/13/2025 | 2/10/2025 | 3/10/2025
Union Road Campbellton Road Vandiver Road 2 1.33 1/13/2025 | 2/10/2025 | 3/10/2025
Enon Road Stonewall Tell Road Campbellton Road 1 4.30
32.39
\ Zone 1 // Sweeper #2 13-Jan-25 10-Feb-25 10-Mar-25
Demooney Road Stonewall Tell Road Campbellton Fairburn Road 2 4.80 1/13/2025 | 2/10/2025 | 3/10/2025
East Stubbs Rd Stonewall Tell Road Demooney Road 2 1.30 1/13/2025 | 2/10/2025 | 3/10/2025
West Stubbs Rd Demooney Road Cascade Palmetto Hwy. 2 2.70 1/13/2025 | 2/10/2025 | 3/10/2025
Scarborough Road Welcome All Road Union City Limits 3 1.50 1/13/2025 | 2/10/2025 | 3/10/2025
Welcome All Road Roosevelt Hwy. East Point City Limits 3 2.30 1/13/2025 | 2/10/2025 | 3/10/2025
Washington Road Roosevelt Hwy. East Point Limits 3 0.70 1/13/2025 | 2/10/2025 | 3/10/2025
Will Lee Road Ben Hill Road Welcome All Road 3 1.50 1/13/2025 | 2/10/2025 | 3/10/2025
Ben Hill Road Roosevelt Hwy. Will Lee Road 3 1.00 1/13/2025 | 2/10/2025 | 3/10/2025
Stonewall-Tell Road Roosevelt Hwy. Campbelton Road 3 7.50 1/13/2025 | 2/10/2025 | 3/10/2025
Camp Drive Roosevelt Hwy. Stonewall Tell Road 3 0.30 1/13/2025 | 2/10/2025 | 3/10/2025
Jailette Road Scarborough Road Welcome All Road 3 1.88 1/13/2025 | 2/10/2025 | 3/10/2025
Thaxton Road Jailette Road Butner Road 3 1.49 1/13/2025 | 2/10/2025 | 3/10/2025
Hunter Road Roosevelt Hwy. Mason Road 3 1.00 1/13/2025 | 2/10/2025 | 3/10/2025
Tradewater Pkwy FIB Dead end 1 0.62 1/13/2025 | 2/10/2025 | 3/10/2025
Lagrange Blvd Boat Rock Blvd Tradewater Pkwy 1 1.09 1/13/2025 | 2/10/2025 | 3/10/2025
Boat Rock Blvd FIB Dead end 1 1/13/2025 | 2/10/2025 | 3/10/2025
29.68
\ Zone 2 // Sweeper #2 13-Jan-25 10-Feb-25 10-Mar-25
Jones Road Campbellton Fairburn Hwy Stonewall Tell Road 4 2.30 1/13/2025 | 2/10/2025 | 3/10/2025
Derrick Road Koweta Road Jones Road 4 2.50 1/13/2025 | 2/10/2025 | 3/10/2025
Feldwood Road Roosevelt Hwy Flat Shoals Road 5 1.90 1/13/2025 | 2/10/2025 | 3/10/2025
Flat Shoals Road Oakley Road(Union City Limits) |Clayton County 5 5.30 1/13/2025 | 2/10/2025 | 3/10/2025
Mallory Road Roosevelt Hwy Flat Shoals Road 5 1.20 1/13/2025 | 2/10/2025 | 3/10/2025
Buffington Road Roosevelt Hwy Flat Shoals Road 5 2.90 1/13/2025 | 2/10/2025 | 3/10/2025
Scofield Rd. Godby Road Surrey Trail 6 0.90 1/13/2025 | 2/10/2025 | 3/10/2025
Creel Road Old National Hwy. Bethsaida Road 6 1.40 1/13/2025 | 2/10/2025 | 3/10/2025
Bethsaida Road Hwy 138. Clayton County 7 2.30 1/13/2025 | 2/10/2025 | 3/10/2025
Bethsaida/ Albania Drive Bethsaida Road Hwy 138 7 0.33 1/13/2025 | 2/10/2025 | 3/10/2025
0ld Bill Cook Rd Old National Hwy Buffington Rd 5 1.90 1/13/2025 | 2/10/2025 | 3/10/2025
Jerome Road Old National Hwy End of road 5 0.90 1/13/2025 | 2/10/2025 | 3/10/2025
23.83
Zone 2 Sweeper #2 13-Jan-25 10-Feb-25 10-Mar-25
Connell Road Flat Shoals Road Bethsaida Road 7 1.90 1/13/2025 | 2/10/2025 | 3/10/2025
Old National Highway 0ld Bill Cook Road Hwy 138 7 4.60 1/13/2025 | 2/10/2025 | 3/10/2025
Oakley Ind Blvd Hwy 138.(Union City Limits)  |Graham Drive(Fairburn 7 0.30 1/13/2025 | 2/10/2025 | 3/10/2025
Fayetteville Road Oakle); Ind.Blvd.(Fairburn Spence Road 7 2.40 1/13/2025 | 2/10/2025 | 3/10/2025
Limits
Goodson Road Fayetteville Road Union City Limits 7 0.50 1/13/2025 | 2/10/2025 | 3/10/2025
Graham Road Graham Drive Fairburn Limits 7 0.80 1/13/2025 | 2/10/2025 | 3/10/2025
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STREET SWEEPER SCHEDULE

FIRST QUARTER 2025
Milam Road Mayfern Drive Fayette County 0.80 1/13/2025 | 2/10/2025 | 3/10/2025
Graham Drive Oakley Ind.Blvd.(Fairburn Graham Road(Fairburn 0.80 1/13/2025 | 2/10/2025 | 3/10/2025
Limits) '
Old Jonesboro Road Hwy. 138 Westbridge Road 2.35 1/13/2025 | 2/10/2025 | 3/10/2025
Cedar Grove Road Rivertown Road South Fulton Pkwy 1.65 1/13/2025 | 2/10/2025 | 3/10/2025
Rivertown Road Vogue Circle Brazos Trail 1.47 1/13/2025 | 2/10/2025 | 3/10/2025
17.57
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T City of South Fulton Public Works Department
‘Outh TRAFFIC OPERATIONS

Fulten

ALty on the RISE!

The Traffic Operations Crew is on constant patrol in the City of South Fulton to ensure
that all signs and signals are clear to see and work properly. This consists of approximately
35,000 static signs, 66 Traffic Signals, 14 Traffic Beacons, 40 School Flashers and
numerous Solar Flashing signs.

The following is what each category is used for and what they represent.

e Other Traffic Operations Issues is used for anything that dosen’t fall into a
specific category.

e Sign — Other Sign Down/Missing is used for missing signs, installing new
signs, replacing or upgrading signs. If there are other signs on that post, the crew
will clean them.

e Sign — Preventative Maintenance is used for the cleaning and straighting of
signs.

e Sign - Stop/Yield Sign Down/Missing is used for responding to or finding
STOP sign or YIELD sign that has been knocked down or missing. This category is
responded to as an emergency any time.

e Signal - In Flash or Dark is used to let us know that the traffic signal is flashing
all RED lights, or no lights are visible. This category is responded to as an
emergency at any time.

e Signal - Other Issues are used to let us know if there are any other problems
with the Traffic Signal. There can be that there is an LED bulb not working, if the
crosswalk is being problematic, sitting at a signal too long or just not changing.

In the month of February 2025, the Traffic Operations Department acquired 205 new

requests and closed 207. The following are the 207 See Click Fix with the Catagories that
Traffic Operations responded to and completed this past month.

Number of Other Traffic Operations Issues: 5

SeeclickFix | Location
18326704 S Fulton Pkwy
18363783 6175 Riverside Dr SW
18393167 6159 Old National Hwy
18438346 6159 Old National Hwy
18363420 Old National Hwy
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Number of Signs — Other sigh Down/Missing: 76

Seeclickfix | Locations Seeclickfix | Locations
18274981 | 8819-8913 Clark Rd 18339938 | 3365 W Stubbs Rd
18275224 | 9297-9399 Clark Rd 18340670 | 4335 Valley Brook Ln
18276163 | 6005 Lynmark Way 18341052 | 8547-8651 Wilkerson Mill Rd
18276653 | Cedar Mall 18350997 | 3390 Stonewall Tell Rd
18283218 | 7885 Rivertown Rd 18351561 | 6378-7086 Koweta Rd
18283491 | 7905 Rivertown Rd 18352273 | 6225-6273 Koweta Rd
18285272 | 5710-5754 Three Lakes Dr 18353326 | 6170 Koweta Rd
18295725 | 698 Bluecrest Dr 18366234 | 4852-4860 Stonewall Tell Rd
Oakley Industrial Blvd &
18295802 | S Fulton Pkwy 18368079 | Oakley Rd
18295826 | 305 Rocky Springs Ct 18372839 | 4370 Jailette Rd
18295877 | 6303 Foggy Oak Dr 18378434 | 7774 Ebb Cir
18296020 | 2525 Creel Rd 18380218 | 3290 Enon Rd
18296204 | 6882-6898 Peppermill Ln 18380960 | 3135-3139 Enon Rd
18296308 | 4005 Creel Rd 18381892 | 5714-5716 Boat Rock Rd SW
18296311 | 522 Ironstone Dr 18406648 | 2075 Maple Ave
5343-5349 Campbellton Rd
18296415 | 5244-5260 Stonewall Tell Rd 18426410 | SW
18308320 | 7824-7864 Carnegie Dr 18437446 | 3681-3683 Cascade Rd SW
Roosevelt Hwy & Stonewall Tell
18308372 | Rd 18438065 | New Hope Rd SW
Cascade Palmetto Hwy SW &
18308567 | 5815 Feldwood Rd 18440258 | Cavender Dr SW
18308848 | 4195 Welcome All Rd SW 18440302 | 4040 W Stubbs Rd
Ben Hill Rd & Spring Valley
18309071 | 5566-5566 Feldwood Rd 18440397 | Blvd
18309107 | 4891 Roosevelt Hwy 18440437 | 3951-4011 Roosevelt Hwy
18309718 | 6270 Feldwood Rd 18440509 | 5006-5022 Delano Rd
18309902 | 4407 Pinscher St 18440563 | Delano Rd
18310094 | Orly Ter 18440615 | Jailette Rd & Montego Bay Dr
8571-8577 Campbellton
18310543 | 7206 Gotland St 18441650 | Fairburn Rd
18317340 | 5550 Butner Rd 18454586 | 4900 Welcome All Rd SW
18318281 | 5500-5554 Old Cascade Rd SW 18455034 | 4170 Sunrise Trl
5712-5716 Fulton Industrial
18325721 | Blvd SW 18455208 | 4155 Sunrise Trl
18326214 | 3619-3619 Jailette Rd 18455455 | 4100 Sunrise Trl
18326772 | 2343-2355 Pleasant Hill Rd 18455493 | 4260 Montego Bay Dr
18330621 | 7250 Cavender Dr SW 18455856 | 4585 Jailette Trce
18330879 | 4459 Bellwood Cir 18456044 | 4001-4199 Morning Trl
18331513 | 5028-5082 Tiwanaku Dr SW 18456181 | 4070 Morning Trl
18332165 | 5807 Old National Hwy 18456228 | 4100 Jeffrey Dr
18332391 | 2841 Topaz Rd 18456380 | 101-123 Tarver Ter
18333322 | 4225 Melanie Ln 18456472 | 4020 Jeffrey Dr
18333832 | 4260 Shamrock Dr
18339928 | 3500-3576 W Stubbs Rd
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Number of Signs — Preventative Maintenance: 95

Seeclickfix | Locations Seeclickfix | Locations
18275449 9296-9398 Clark Rd 18317306 5881-6099 Butner Rd
18295625 7954 The Lakes Dr 18317847 3357-3445 Cascade Rd SW
18295688 2445 Creel Rd 18318067 225 Chinkapin Cir SW
18295754 2445 Creel Rd 18318127 Cascade Rd SW
18295828 2465 Creel Rd 18318311 4449 Cascade Rd SW
18296027 5565 Short Rd 18318403 215 Chinkapin Cir SW
18296130 5194 Bethlehem Rd 18318502 5329-5349 Cascade Rd SW
18296236 5170 Bethlehem Rd 18318669 4925 Cascade Rd SW
18296373 101 Creel Way 18318827 4807 Cascade Rd SW
18296429 2901-2909 Creel Rd 18319407 3893-3917 Cascade Rd SW
18308135 7365 Oakley Industrial Blvd 18319623 4590-4628 Cascade Rd SW
18308621 4185 Welcome All Rd SW 18319856 4643-4687 Cascade Rd SW
8435 Campbellton Fairburn
18308702 4195 Welcome All Rd SW 18330884 Rd
8335 Campbellton Fairburn
18308799 4225 Welcome All Rd SW 18331072 Rd
18308884 5530 Feldwood Rd 18331130 2405 Hallie Mill Rd
4363-4385 Welcome All Rd 7910 Campbellton Fairburn
18309072 SW 18331162 Rd
18309105 4365 Welcome All Rd SW 18331265 6950 Dodd Rd
4500-4516 Welcome All Rd
18309367 SW 18331490 6350-58 Old National Hwy
18309389 6260 Feldwood Rd 18331726 5403 Old National Hwy
7869-7999 Campbellton
18309415 4448 Welcome All Rd SW 18331890 Fairburn Rd
18309485 7516-7588 Petal Pl 18331932 5370 Old National Hwy
18309825 7252-7398 Butner Rd 18332070 4412-4418 Ridge Rd
18309907 4630 Welcome All Rd SW 18332166 4420-4458 Ridge Rd
18310047 6301-6343 Feldwood Rd 18332394 8230 Ridge Rd
18310310 6414-6414 Feldwood Rd 18332434 8190 Ridge Rd
18310493 4594-4636 Washington Rd 18332489 2841 Topaz Rd
18311126 5300 Westford Cir 18333566 5712-5716 FIB SW
18316125 6944-6970 Butner Rd 18350622 3314 Wolf Cub Cir
18316232 6921-6943 Butner Rd 18350805 3260 Enon Rd
18316263 5858-5860 Butner Rd 18350899 3920 Pittman Rd
18316309 3416-3498 Wilson Rd 18351001 5646-5668 Vandiver Rd SW
18316320 5820 Butner Rd 18351045 3705 Pittman Rd
18316386 5705 Butner Rd 18351193 5690 Vandiver Rd SW
18316394 4746-4758 Butner Rd 18351402 2674 Union Rd SW
18316568 5535-5539 Butner Rd 18351429 3775 Thames Rd
18316579 4765 Butner Rd 18351539 2674 Union Rd SW
18316685 3876 Butner Rd 18351701 3825 Thames Rd
18316743 4666-4744 Butner Rd 18351838 5670-5898 Vandiver Rd SW
18316762 3828 Butner Rd 18351907 3845 Thames Rd
18316872 4623-4657 Butner Rd 18351921 7070 Koweta Rd
18316900 2704-2716 Butner Rd SW 18352020 6369-6369 Koweta Rd
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18316974 2967-2975 Butner Rd SW 18353138 6170 Koweta Rd

18317112 3149-3163 Butner Rd SW 18353258 2389 West Rd

18317142 3820 Stonewall Tell Rd 18354563 4390 Valley Brook Dr

18352713 2365 West Rd 18354704 4555 Cascade Rd SW

18352752 6211-6223 Koweta Rd 18440477 Delano Rd

18352960 5504-5598 Camp Trail Rd 18454672 4900 Welcome All Rd SW
18455872 4095 Jeffrey Dr

Number of Signs — Stop/Yield Sign Down/Missing: 7

18285140 6050-7714 Northcutt Rd
18297694 Selig Dr SW

18330491 Westgate Pkwy SW
18338934 3573-3575 Jonesboro Rd
18357109 5840 Colonist Dr
18380243 6125 Old National Hwy
18409655 2303 Polaris Way SW

Number of Signals — In Flash or Dark: 11

SeeclickFix | Location
18311483 5960 Buffington Rd
18312227 5960 Buffington Rd
18357651 6197 Hemperly Rd
18388000 6005 Lynmark Way
18388020 Cascade Palmetto Hwy and HWY 92
18388199 2307 Polaris Way SW
18388774 New Hope Rd SW
18388920 2300 Polaris Way SW
18390036 4851-4851 Derrick Rd
18391463 6150-6198 Mallory Rd
18426673 S Fulton Pkwy
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Number of Signals — Other Issues: 14

SeeclickFix

Location

18276885

4131-4163 Flat Shoals Rd

18290884

4347-4367 Fulton Industrial Blvd SW

18304289

5139-5143 Thompson Rd

18331870

3541-3563 Butner Rd SW

18351783

4301-4307 Commerce Cir SW

18360597

Cascade Rd SW

18374819

6305 Kimberly Mill Rd

18380231

6120 Old National Hwy

18380409

6120 Old National Hwy

18381279

Commerce Cir SW

18388996

5809 Campbellton Rd SW

18400748

Fulton Industrial Blvd SW

18425258

5815 Campbellton Rd SW

18437688

Cascade Rd SW
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Here are some of the special projects that Traffic Operations are currently completed this past
month.

Restriping on West Stubbs Rd.
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The installation of 11 (Eleven) Speed Tables
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Responding to emergencies.
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Keeping our city clean, one sign at a time.
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OU th City of South Fulton Public Works Department l{vrg_g(v
UTILITY PERMITS AHEAD
Fulten

A Citvon the RISE!

Purpose of utility permits is to help the City of South Fulton staff track and manage construction
operations more efficiently. Each utility permit contains a unique reference number, special
requirements before/ during operation, procedures, and contact information in case of emergencies.
All this information is essential when dealing with construction operations in our Right of Way.

Permits

Locations Scope of Work Status
RWEP (25)-043 | 5300 Buffington Rd and | Georgia Power needs to replace 1 45ft wood Complete
across from 4900 pole with a 50ft wood pole and 1 40ft wood
Buffington Rd, Atlanta, | pole with a 45ft wood pole along Buffington
GA 30349 Rd to provide space for a new attachment to

meet NESC and pole owner requirements.

RWEP (25)-044 | 7200 BRADFORD WAY | AT&T to lash 18,774' of new fiber aerial fiber | Complete
cable to existing pole line, place handholes,
directional bore 3,882' of new buried fiber
cable and 1,367' of innerduct to provide fiber
service.

RWEP (25)-045 | 2725 Creel Rd Comcast is to rise down 25' from an existing | Complete
pole then excavate, & install 151' new 0.625"
ug coax cable to be pulled through new 2"
conduit within the ROW of Creel Rd to provide
service to 2725 Creel Rd.

RWEP (25)-046 | Multiple locations - see | On behalf of South Fulton PD, installation of 4 | In progress

site maps automatic license plate reader camera. Fully
solar powered and will be installed on a 12FT
Flock pole.
. 3701 Great Dr. Atlanta, Hasn't Started

RWEP (25)-047 GA 30349 Comcgigis to bare %nd install g total 8f .§13'
Il SOT RSN Aofindll g
near%%l e 8rea{1§r, A Ei% a, A%‘%ﬁ[@

RWEP (25)-048 1690 New Hope Rd Install 156' x 1.25" plastic service line to customer | Complete

SW, Atlanta, GA 30331 address location and retire existing 156' x 1/2"
plastic service line.

RWEP (25)-049 | 6364 Sundowner Place | Water meter installations Complete

RWEP (25)-050 7536 Parkland Bend Water meter installations Complete

RWEP (25)-051 | 3297 Lions Ruby Ln. Water meter installations Complete
83
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Permits

Locations

Scope of Work

Status

RWEP (25)-052

7164 Linden Dr

Water meter installations

Hasn't Started

RWEP (25)-053

6847 POTOMAC PL,
FAIRBURN, GA 30213

AT&T to lash 6,093' of new fiber aerial fiber
cable to existing pole line, place handholes,
directional bore 11,082"' of new buried fiber
cable and 4,272' of innerduct to provide fiber
service.

In Progress

RWEP (25)-054

5907 Bunting Ln Atlanta,

Install 95' x 1.25" plastic gas service by boring

Hasn't Started

GA 30331 on bunting LN, 2'x2" utility spot cut in asphalt.
Comcast is to excavate, bore, and Hasn't Started
RWEP (25)-055 | 2775 Feldspar Way install 176' new 0.625" ug coax cable to asnt Starte
be pulled through new 2" conduit.
Comocast is to overlash 623' of new 24ct fiber
RWEP (25)-056 4001 Danforth Rd SW to existing GPC poles within the ROW of Hasn't Started

Danforth Rd SW to provide service to 4001
Danforth Rd SW.

RWEP (25)-057

Riverside Dr NW, service
tap at 5851 Campbellton
Rd SW, Atlanta, GA
30331

Open trench and place ~7' of 1.25" MHP PLS
gas service in order to provide natural gas to
the commercial site. Tie-in to the existing 4"
MHP PLS gas main.

In Progress

RWEP (25)-058

Enon Rd, between
Lynarbor Ln and Wolf

Directional bore 4695' and open trench 60' of
4" MHP PLS gas main and 45' of 2" MHP PLS
gas main in order to relocate the gas main in

Creek Dr. Between 3520 | conflict with City of Fulton sidewalk project. Hasn't Started
& 3245 Enon Rd Retire the existing 2" & 4" MHP PLS gas main
in conflict.
Comcast is to overlash 100" of new 24ct fiber
RWEP (25)-059 | 4485 Ridge Rd to existing GSPC poles across Ridge Rd to Complete
provide service to 4485 Ridge Rd.
510' South of Summitt Changing out an existing pole with a new
RWEP (25)-060 | Pkwy SW on Stonewall | Pole and adding a sectionalizing switch to Complete
Tell Rd pole.
6129 Old National H Repair a gas leak at the intersection of Old
_ ational AWy, | National HWY Flat Shoals RD. '
RWEP (25)-061 College Park, GA 30349 Hasn't Started
AT&T to lash 12517' of new fiber aerial fiber
cable to existing pole line, place handholes,
RWEP (25)-062 3760 THAXTON RD, directional bore 1474' of new buried fiber Complete

SOUTH FULTON 30331

cable and 1178' of innerduct to provide fiber
service.

RWEP (25)-063

Herndon Road @
Hobgood Road

Georgia Power Company will be installing a
115 kV transmission line paralleling and
crossing Herndon Road.

In Progress

RWEP (25)-064

Multiple locations - see
site maps

On behalf of Fairburn PD, installation of 4
automatic license plate reader camera. Fully
solar powered and will be installed on a 12FT
Flock pole.

In Progress
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Permits

Locations

Scope of Work

Status

Demooney Road and
Hwy 92 and the corner

Install a new 1000 MCM underground three
phase 25 KV distribution circuit encased in

RWEP (25)-065 of Jones Road and Hwy | six-inch electrical conduit. Hasn't Started
92.
RWEP (25)-066 | 3400 ENON RD ATLANTA | Prop 170" x 1.25" Plastic Service Complete
GA 30349 P
Reinstall test on a gas main at the
RWEP (25)-067 | 6895 CAMPELLTON RD intersection of Cascade Palmetto and Complete
Campbellton Road.
344' North of Camp Changing out an existing pole and replacing
RWEP (25)-068 | Creek bridge on a new pole. Adding a new sectionalizing Hasn't Started
Stonewall Tell Road switch on pole.
Directional bore 100' of innerduct-1.
Pull 100" of 24ct buried fiber cable through
RWEP (25)-069 >330 CAMPBELLTON proposed innerduct-1. Pull 2' of 24ct buried Hasn't Started

FAIRBURN RD

fiber cable through existing 2" conduit. Place
1 new 17x30x24 handhole.

RWEP (25)-070

4165 MANOR HILLS LN
SW

Over lash 339' of 12ct aerial fiber cable to
existing 10m strand. Pull 607" of 12ct buried
fiber cable through existing 2" conduit to
provide fiber service. Total footage = 946'.

In Progress

RWEP (25)-071

Old Jonesboro Rd,
Fairburn, GA 30213;
~3620" west of
Westbridge Rd CL

Open trench ~16' of anode bed lead wire
and tie-in to existing positive lead wire. Open
trench ~10' of anode bed lead wire and tie-in
to existing negative lead wire. Retire and
remove existing rectifier cabinet and service
pole.

In Progress

Water meter install

RWEP (25)-072 | 6000 JONES RD Complete
RWEP (25)-073 | 7000 HALL RD Water meter install Complete
RWEP (25)-074 | 6382 SUNDOWNER PL | Water meter install Complete
RWEP (25)-075 | 7168 LINDEN DR Water meter install Hasn't Started
RWEP (25)-076 | 4862 CAMPBELL DR Water meter install Complete
RWEP (25)-077 | 7171 LINDEN DRIVE Water meter install Complete

RWEP (25)-078

5750 Miles Rd Atlanta,
GA 30349

Install 2" plastic gas main along Miles Rd and
1.25" plastic gas main to customer.

In Progress

RWEP (25)-079

4862 CAMPBELL DR

Tap into existing 2" steel main to install 83' x

Complete

ATLANTA GA 30349 1/2" plastic service to residential home.
Comcast is to pull 555' new 24-count fiber
- through existing conduit. Then excavate,
RWEP (25)-080 5255 Phillip Lee Rd Dr bore, and install 186" new 24-count fiber Hasn't Started

SW

through a new 2" conduit then riser up 25'
from an existing.

RWEP (25)-081

Intersection of Red
Hawk Run Cir & Mastiff
Rd and along Toccoa Cir.

Comcast is to excavate, bore, and install 862"
new 48-count fiber and 0.875" coax to be
pulled through new 2" conduit within the row

In Progress
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of Red Hawk Run Cir, Mastiff Rd & Toccoa Cir
to complete node split.

RWEP (25)-082

4055 Flat Shoals Rd

Comcast is to overlash 292' of new 0.625"
coax cable to existing GPC poles within the
ROW of Flat Shoals Rd to provide service to
4055 Flat Shoals Rd.

Hasn't Started

RWEP (25)-083

3615 Demooney Rd
Atlanta Ga 30349

Tie into existing 2" plastic main to install 115'
X 1/2" plastic service to residential site.

In Progress
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City of South Fulton Public Works Department

duth -
Fulten STREETLIGHTS W

\ City on the RISE!

The Streetlight Program is established to address the need for adequate illumination of public
streets or roadways within the City of South Fulton. The goal is to aid in the safety and systematic
movement of vehicular traffic within the public traveled roadway. Lighting on roadways is not
provided for personal security, such as lighting of yards, driveways, or private property. In-house
staff assesses requests from residents, conducts field visits and works with power companies to
address inquiries for new lights, repairs, and upgrades.

On July 9, Mayor and Council approved a resolution
adopting the Streetlight Masterplan. The masterplan
provides options for street and pedestrian light poles,
styles, spacing, lighting technology and control, and -
appropriate lighting levels for various locations such as:
state roads, arterials minor residential streets, major
street corridors including those with existing and
proposed bike lanes, controlled intersections,
roundabouts, uncontrolled pedestrian crossings, transit
station street areas, and parks.

Additionally, the city is looking at various alternatives to
upgrade the infrastructure, including solar lights. The city
has spoken with a vendor with a good experience record
in providing high-quality solar lighting solutions. Two
TSPLOST projects where the city has investigated the
possibility of solar lighting are the combined OSI §
601/0SI615 Old Fairburn Road-Stonewall Tell Road at =
Union Road roundabouts projects for overhear lighting =~
and the P 901 Enon Road Sidewalk project for pedestrian
scale lighting. Procurement options include a monthly fee
to the power company or a one-time upfront purchase
and installation cost to consider for each. Time to break
even on the investment is 8-10 years.

Lastly, the department is finalizing a design build ITB to address solar technology within the city
that would include purchase, installation, and maintenance.

Requests for streetlights- new and upgrades- received to date are detailed in Exhibit A. There is
an ample number of streetlights proposed during the construction of our capital and TSPLOST
projects. The estimated number of lights, by project id, are listed in Exhibit B.
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Exhibit B

T-SPLOST AND CAPITAL PROJECTS
NUMBER OF STREETLIGHTS

To be installed upon construction

. . . Num_Lights Projecte.d

Project Id ProjectName Provider Construction
CURRENT PROJECTS
B500/POSI601  |Butner/Camp Creek Ga Power 15 Start early '25
B501 Enon Rd over Deep Creek Trib Ga Power 2 Current
051602 Butner/Union GreyStone 8 Installed
0S1613/615 Union/Old Fairburn/Stonewall Tell Ga Power 17 Winter '25
0Sl614 Rivertown/Cedar Grove GreyStone TBD Current
0S1617 Welcome All/Jailette Ga Power TBD Spring '25
P901 Enon Road Sidewalk GreyStone NA Current
T266 New Hope Sidewalks Ga Power 50 Winter '25
T271 Fairburn Road Ga Power 43 Current
T276 Cochran/Deep Creek GreyStone 2 Current
T277 Cochran/Camp Creek GreyStone 2 Winter '25
T272 Stonewall Tell and Campbellton Rd GreyStone 4 GDOT current
0SI 624 Roosevelt Highway at Washington Rd : 13 GDOT current
2025-2026 Projects TSPLOST 1

B502 Bethsaida Road over Morning Creek Ga Power 6 Oct' 25
0S1603 Butner/Pittman GreyStone TBD TBD
051607 Demooney/West Stubbs GreyStone T8D Starts early '26
0S1608 Enon/Stonewall Tell GreyStone TBD Starts early '26
0SI616 Stonewall Tell/Jones/Pittman Ga Power TBD Start mid '25
0S1618 Welcome All/Scarborough Ga Power 5 Start mid '25
T265 Old Nat'l Hwy Sidewalks Ga Power TBD Start mid '25
T270 Demooney/Deep Creek Ga Power TBD Start mid '25
T288 Stacks RR Ga Power TBD Start mid '26
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The City of South Fulton Public Works is tasked with regulating solid waste activities inside the
city limits for commercial and residential properties. This includes education and outreach,
recycling events, operations of Merk Miles Citizens Convenience Center, solid waste services for
city facilities, and collection of franchise fees.

Residential Cart Delivery

The Solid Waste Team is now fully staffed. Please welcome Victor Carter Jr. to the team! The
following represent deliveries and services performed by the team.

Table 1. Services Performed by Solid Waste Team

Services Performed Total Since
November
Item ‘ Dec Jan Feb 2024
New Construction Homes Setup 56 60 29 187
Replaced Carts 170
Repaired Carts 125
Convenience Can Servicing 64

Total | 139 | 165 | 152 546
Source: Solid Waste Group

Residential Solid Waste Program

Requests for Service
The Solid Waste Program offers weekly garbage and monthly bulk collections service. In
February, we added 29 new homes to the system. Table 2 highlights requests for service:

Table 2 Requests for Service

Requests for Service ‘

Item \ Dec Jan Feb
Back Door Service 10 8 9
Extra Cart Request 36 16 24
New Construction-Add New Service 53 29 60
Bulk Scheduled Service Requests 256 184 242
Total 355 237 335

Source: TracEZ
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Complaints
Complaints are slightly up for the month of February.

Table 3. Service Complaints

Service Complaints ‘

Item \ Dec Jan Feb
Missed Bulk 2 1 1
Damaged Cart - Repair or Replace 57 36 41
Missed Back Door Garbage 30 25 42
Missed Curbside Garbage 104 96 130
Waste Administration - Spills / Litter 2 0 0
Total 195 158 214

Source: TracEZ

Special Events

In February, Paper Shredding/Recycling events were held in District 7 on Saturday, February
8th, at Tri County Plaza, (88 participants) and on February 22nd with District 1 at Sandtown
Recreation Center (57 participants).

93

Page 94 of 200



Merk Miles Operations

The following are activity reports and operating costs for Merk Miles. The latest reporting is

through January 31, 2025.

Table 4 Recycling and Municipal Solid Waste Processing at Merk
Merk Miles Recycling and MSW
Nov Dec

Recycling Activities
Total Number of Recyclers 511 579 552

Recycling Collected (Tons 3.69 11.45 8.22

Municipal Solid Waste (MSW) Activities

Total Number of Vehicles Serviced

1529 1,746 1,578
Total Solid Waste Collected (Tons) 260.69 224.76 196.30
Source: Latham Sanitation
Table 5. Vendor Revenue
Vendor's Reported Revenues from Operating Merk by Month
Item Nov Dec Jan
Gross Credit Card Transaction Revenue $ 31,448 | $ 34,577 $ 29,647
Cash Revenue* $ 5557 | $ 6,104 | $ 5,000
Total $ 37,005 | $ 40,681 $ 34,647

Source: Latham Sanitation

Table 6. Merk Miles: Expenses and Profit Sharing Rolling 3 Months
COSF Expenses and Profit Sharing by Month

Item
Profit Sharing $ - $ - $ -
Operating Agreement $ (35,000) $ (35,000) $ (35,000)
Disposal Costs $(14,771) $ (12,765) $(11,111)
Total $ (49,771) $ (47,765) $ (46,111)

Source: Latham Sanitation
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CITY MANAGER'S

REPORT

FEBRUARY 2025

Presented by:

SHARON D. SUBADAN

ICMA-CM, MPS, CPM



Greetings, Honorable Mayor and City Council Members,

As we recognize February as Black History Month, I want to take the opportunity
to thank you all for your leadership and contributions to the great City of South
Fulton. We honor those who served, sacrificed, and paved the way for us during
this time. February also highlights National Heart Month, which is dedicated to
raising awareness about heart health and preventing heart disease. This month,
our staff had the opportunity to attend a lunch & learn segment with a heart
expert representative from the Engagement Health Group and show our support
for wearing RED on Fridays.

I was also honored to attend the Senior Valentine’s Day Party hosted by Districts
1 and 2. The opening night of “Jaja’s African Braiding” was a wonderful evening
with the Southwest Arts Center community. This lively play invites you to step into a vibrant hair salon
in Harlem, where a community of West African immigrant hair braiders weaves together humor and heart
in a celebration of artistry and resilience.

On February 19th, several staff members and I attended the South Metro Development Outlook
Conference with you. I represented the city by moderating a session titled “National Economic Growth:
Finance & Business Strategies for Future Development in South Metro.” The panel discussed key financial
strategies, investment opportunities, and sustainable business models shaping the region’s economic
future.

On February 20th, we celebrated the ribbon-cutting ceremony for Enon Road over the Camp Creek
Tributary in record-low temperatures. This project reflects the city’s continuous efforts to improve
transportation and infrastructure.

The University of Georgia (UGA) Carl Vinson Institute of Government facilitated the first of a three-part
Planning University series with Planning and Zoning 101 training for the City’s leaders, Planning
Commission, and Zoning Board of Appeal members. The training will help members tackle important
planning and zoning decisions in our city.

The community engagement portion of the Comprehensive Development Plan has started. These
meetings allow residents to provide input on the city's future developments and land use designations.

The final draft of the Strategic Plan was presented during the February 25th work session. We eagerly
await the Mayor and Council's final approval in March to outline a roadmap of the City’s aspirational goals
for the next five years.

I was pleased to accept a franchise fee check for $3.3 million from Georgia Power. This is a budgeted
item and is the largest in our history.

Professional development is one of the drivers of employee retention, improving job performance and
skill set, and career advancement. I am happy to announce that I have renewed my ICMA Credentialed
Manager status to demonstrate my commitment to continuing education.

Thank you for entrusting us to manage the city’s affairs. Please accept this report as a summary of the
City’s successful outcomes for February FY2025.

;;é."rﬁm____g

Sharon D. Subadan, ICMA-CM, MPS, CPM
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ACTIONPLAN

PURCHASING CARD, PROCUREMENT,
AND FINANCE CONCERNS




Purchasing Card Program Update

The City of South Fulton has taken decisive steps to enhance oversight, compliance,
and operational efficiency of our Purchasing Card (P-Card) program and related administrative
concerns.

In January, the City engaged Baker Tilly Advisory Group to thoroughly review the City’s P-Card
program. Within 150 days, the following areas will be covered: policy compliance assessment,
transaction analysis, procedure development, and actionable recommendations. My team and I
will meet bi-weekly with Baker Tilly’s representatives until completion.

To ensure compliance with monthly transactions beginning with January ‘25, the City has
contracted with Bambo Sonaike, CPA LLC, an internal audit firm. The firm reviews every
transaction to assist with policy enforcement, compliance, resource management, and efficiency
and provides feedback to the City Manager. Reminders have been provided to all users regarding
the timely completion of reconciliations and best practices. The goal is to increase compliance.
For the last two weeks in February, all reconciliations were completed in the three business days
outlined by policy. My team and I will regularly meet with the internal audit firm for the contract
term. We are actively recruiting for a Procurement Compliance Officer position to assume these
duties in the future.

Additionally, pursuant to Council direction, a team of forensic auditors from Baker Tilly is auditing
the Mayor’s P-Card transactions. Work is underway to retrieve all supporting documentation.

These efforts will tackle both immediate and long-term issues, enhancing financial accountability,
optimizing resource use, and fostering public confidence in the City’s management of purchasing
card activities. In advance of the final reports, we are taking steps to re-educate users, refine our
procedures, and take corrective actions as needed.

There has been considerable public interest, including from the media, in the use of P-Cards. We
are committed to presenting audit recommendations and instituting recommended actions as
appropriate.

Procurement Concerns

We are actively recruiting a permanent Procurement Director. The next director will prioritize
completing a Procurement Manual, including P-Card procedures.

Finance Concerns

The FY’23 and FY'24 external audits continue to be a priority. The auditors have added a P-Card
transaction review to their work plan in light of recent events.

The transition of our ERP from Edmunds to Tyler is finally becoming a reality. We expect the new
system to be in place in April. This will enable Finance to manage and report on our financial
status more accurately and eliminate manual processes that are subject to error. Training is
underway for Finance staff. A separate update will be provided regarding this significant change
in our operation.
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FINANCE & ADMINISTRATIVE SERVICES

City of South Fulton — Mayor & Council Financial Summary (February 28, 2025)

As of February 28, 2025, the City has completed five months (41.7%) of the fiscal year,
with seven months remaining. The summary below provides an overview of expenditures by
category for all Mayor and Council, while the subsequent page presents a breakdown by district
and category.

Budget Overview by Category

Personnel Services & Employment Benefits
o Modified Budget: $484,316.00
e YTD Expenditures: $213,010.40 (44.0%)
 Remaining Balance: $271,305.60

Purchased/Contracted Services
e Modified Budget: $318,502.41
e YTD Expenditures: $105,888.72 (33.2%)
e Encumbered: $1,909,.42
« Remaining Balance: $210,704.27

Supplies
e Modified Budget: $247,493.59
e YTD Expenditures: $91,113.82 (36.8%)
e Encumbered: $1,144.02
« Remaining Balance: $155,235.75

Key Insights & Considerations

Personnel expenditures are on track, slightly exceeding the five-month benchmark.
Purchased/contracted services remain under budget, allowing flexibility for future
needs.

Supplies expenditures are ahead of schedule, requiring close monitoring.

Note on P-Card Transactions

The February 2025 P-Card transactions are not included in this report. These expenditures must
be prepared and uploaded into the financial system before they are reflected in the financial
statements. As a result, P-Card expenses will always be reported on a one-month delay.

Further district-specific breakdowns by category are available on the subsequent page.
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CITY OF SOUTH FULTON
FINANCE REPORT - MAYOR and COUNCIL
Fiscal Year-to-Date as of February 28, 2025

Account Id Description Adopted Budget Amended Budget Transfers Modified Budget Expended YTD Encumbered Balance
MAYOR
51 PERSONNEL SERVICES and EMPLOYMENT BENEFITS $ 66,239.00 $ 66,239.00 $ - $ 66,239.00 $ 28,843.97 $ - $ 37,395.03
52 PURCHASED/CONTRACTED SERVICES 59,000.00 59,000.00 (16,993.59) 42,006.41 24,532.70 111.00 17,362.71
53 SUPPLIES 26,500.00 26,500.00 16,993.59 43,493.59 19,411.03 388.82 23,693.74
Total MAYOR $ 151,739.00 $ 151,739.00 $ - $ 151,739.00 $ 72,787.70 $ 499.82 $ 78,451.48
DISTRICT 1
51 PERSONNEL SERVICES and EMPLOYMENT BENEFITS $ 60,272.00 $ 60,272.00 $ - $ 60,272.00 $ 25,928.49 $ - $ 34,343.51
52 PURCHASED/CONTRACTED SERVICES 37,396.00 37,396.00 - 37,396.00 7,831.31 - 29,564.69
53 SUPPLIES 31,500.00 31,500.00 - 31,500.00 14,697.14 - 16,802.86
Total DISTRICT 1 $ 129,168.00 $ 129,168.00 $ - $ 129,168.00 $ 48,456.94 $ - $ 80,711.06
DISTRICT 2
51 PERSONNEL SERVICES and EMPLOYMENT BENEFITS $ 74,617.00 $ 74,617.00 $ - $ 74,617.00 $ 34,308.92 $ - $ 40,308.08
52 PURCHASED/CONTRACTED SERVICES 39,300.00 39,300.00 - 39,300.00 7,128.37 985.60 31,186.03
53 SUPPLIES 29,300.00 29,300.00 - 29,300.00 7,195.68 - 22,104.32
Total DISTRICT 2 $ 143,217.00 $ 143,217.00 $ - $ 143,217.00 $ 48,632.97 $ 985.60 $ 93,598.43
DISTRICT 3
51 PERSONNEL SERVICES and EMPLOYMENT BENEFITS $ 59,860.00 $ 59,860.00 $ - $ 59,860.00 $ 25,668.95 $ - $ 34,191.05
52 PURCHASED/CONTRACTED SERVICES 37,200.00 37,200.00 - 37,200.00 10,483.69 165.00 26,551.31
53 SUPPLIES 31,400.00 31,400.00 - 31,400.00 7,350.64 255.20 23,794.16
Total DISTRICT 2 $ 128,460.00 $ 128,460.00 $ - $ 128,460.00 $ 43,503.28 $ 420.20 $ 84,536.52
DISTRICT 4
51 PERSONNEL SERVICES and EMPLOYMENT BENEFITS $ 52,374.00 $ 52,374.00 $ - $ 52,374.00 $ 25,407.39 $ - $ 26,966.61
52 PURCHASED/CONTRACTED SERVICES 42,300.00 42,300.00 - 42,300.00 2,997.29 - 39,302.71
53 SUPPLIES 26,300.00 26,300.00 - 26,300.00 16,113.31 - 10,186.69
Total DISTRICT 4 $ 120,974.00 $ 120,974.00 $ - $ 120,974.00 $ 44,517.99 $ - $ 76,456.01
DISTRICT 5
51 PERSONNEL SERVICES and EMPLOYMENT BENEFITS $ 59,462.00 $ 59,462.00 $ - $ 59,462.00 $ 25,894.85 $ - $ 33,567.15
52 PURCHASED/CONTRACTED SERVICES 39,300.00 39,300.00 - 39,300.00 18,391.23 - 20,908.77
53 SUPPLIES 29,300.00 29,300.00 - 29,300.00 2,758.33 500.00 26,041.67
Total DISTRICT 5 $ 128,062.00 $ 128,062.00 $ - $ 128,062.00 $ 47,044.41 $ 500.00 $ 80,517.59
DISTRICT 6
51 PERSONNEL SERVICES and EMPLOYMENT BENEFITS $ 52,030.00 $ 52,030.00 $ - $ 52,030.00 $ 21,481.64 $ - $ 30,548.36
52 PURCHASED/CONTRACTED SERVICES 39,000.00 39,000.00 - 39,000.00 25,983.43 - 13,016.57
53 SUPPLIES 29,600.00 29,600.00 - 29,600.00 5,359.02 - 24,240.98
Total DISTRICT 6 $ 120,630.00 $ 120,630.00 $ - $ 120,630.00 $ 52,824.09 $ - $ 67,805.91
DISTRICT 7
51 PERSONNEL SERVICES and EMPLOYMENT BENEFITS $ 59,462.00 $ 59,462.00 $ - $ 59,462.00 $ 25,476.19 $ - $ 33,985.81
52 PURCHASED/CONTRACTED SERVICES 43,000.00 43,000.00 (1,000.00) 42,000.00 8,540.70 647.82 32,811.48
53 SUPPLIES 25,600.00 25,600.00 1,000.00 26,600.00 18,228.67 - 8,371.33
Total DISTRICT 7 $ 128,062.00 $ 128,062.00 $ - $ 128,062.00 $ 52,245.56 $ 647.82 $ 75,168.62
SUMMARY TOTAL MAYOR and COUNCIL DISTRICTS
51 PERSONNEL SERVICES and EMPLOYMENT BENEFITS $ 484,316.00 $ 484,316.00 $ & $ 484,316.00 $ 213,010.40 $ & $ 271,305.60
52 PURCHASED/CONTRACTED SERVICES 336,496.00 336,496.00 (17,993.59) 318,502.41 105,888.72 1,909.42 210,704.27
53 SUPPLIES 229,500.00 229,500.00 17,993.59 247,493.59 91,113.82 1,144.02 155,235.75
SUMMARY TOTAL MAYOR and COUNCIL DISTRICTS $ 1,050,312.00 $ 1,050,312.00 $ = $ 1,050,312.00 $ 410,012.94 $ 3,053.44 $ 637,245.62
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FINANCE & ADMINISTRATIVE SERVICES

General Fund Summary of Revenues
As of January 31, 2025
January = 33.33% percent of the fiscal year

% of FYTD
Revenue
As of January Collected vs
Revenue Description FY 2024 Budget 31, 2025 Budget
Property Taxes $ 60,989,001 $ 56,231,217 92%
TAVT / Ad Valorem Motor Vehicle Tax 3,737,000 1,056,823 28%
Franchise Taxes 7,700,000 2,742,536 36%
Local Option Sales and Use Tax 37,682,000 12,606,657 33%
Business and Occupation License 6,500,000 598,329 9%
Insurance Premium Tax 10,000,000 10,322,539 103%
Other Taxes 1,925,000 606,149 31%
Licenses and Permits 4,291,250 2,116,549 49%
Intergovernmental Revenues (IGA for Fire Services) 1,200,000 - 0%
Charges for Services 1,043,650 261,226 25%
Fines and forfeitures 1,300,000 150 0%
Investment income, Contributions and Donations, Other revenues 6,260,552 1,667,727 27%
Transfer from Hotel Motel 582,000 - 0%
Budgeted use of reserves 42,339,498 - 0%
Total Revenues $ 185,549,951 $ 88,209,902 48%

Reconciliation and closing entries pending and that may change final results.

FY2024 General Fund Primary Sources of Revenue Transfer
from
Hotel
Motel
Business and 0%

Occupation License

5% Insurance Premium
Tax
7%

Franchise
Taxes
5%
Other Taxes

1% Investmentincome,

Licenses and Permits Contributionsand
3% Donations, Other
revenues
Other 4.37%

= A

Local Option Sales and
Use Tax
26%

«‘

Fines and
forfeitures
1%

Charges for Services
1%

TAVT / Ad Valorem Intergovernmental
Motor Vehicle Tax Revenues (IGA for
3% Fire Services)

1%
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General Fund Property Tax Revenue
Historical Analysis
As of January 31, 2025

0,
o
2025 $ 60,989,001 $ 56,231,217 92.20%
2024 59,506,871 56,297,891 94.61%
2023 53,018,000 51,257,549 96.68%
2022 32,002,911 31,576,670 98.67%
2021 29,055,109 29,049,192 99.98%
2020 29,000,000 29,221,527 100.76%
2019 27,705,093 29,489,657 106.44%
2018 28,672,577 30,180,075 105.26%

Reconciliation and closing entries pending and that may change final results.

Local Option Sales Tax
Historical Analysis
As of January 31, 2025

Local Option Sales Tax (LOST)
Collections by Year by Month

Month | FY2021 FY2022 FY2023 FY2024 | FY2025 |

%o Change
from Prior
Year

October $ 2,185,149 $ 2,569,622 $ 2,747,196 ¢ 3,048,328 $ 3,012,201 1%
November 2,098,040 2,669,570 2,875,393 2,865,480 3,058,857 7%
December 2,539,331 3,078,156 3,352,481 3,597,473 2,965,766 -18%
January 1,999,859 2,327,867 2,645,233 2,810,616 3,869,258 38%
February 1,939,710 2,458,424 2,610,682 2,685,556 3%
March 2,231,220 2,803,530 2,932,651 3,029,860 3%
April 2,350,323 2,767,113 2,912,373 2,992,466 3%
May 2,350,521 2,809,306 2,909,073 3,010,245 3%
June 2,560,204 2,793,289 2,857,348 3,102,485 9%
July 2,486,024 2,772,231 3,161,244 3,068,139 3%
August 2,457,732 2,669,748 2,916,153 3,003,019 3%
September 2,540,501 2,907,749 2,972,414 2,942,891 1%
TOTAL $27,738,614 $32,626,605 $34,892,239 $36,156,559 $12,906,081

Reconciliation and closing entries pending that may change final results.
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Local Option Sales Tax
by Year by Month

$4,000,000
January, $3,869,258
$3,750,000
$3,500,000
$3,250,000
$3,000,000
$2,750,000

$2,500,000

$2,250,000

Local Option Sales Tax FY2025 Rolling

Rolling Twelve Month by Fiscal Year Twelve Month
as of JAN 2025.

$36,740,742

$34,892,239

$27,738,614
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Historical Analysis
As of January 31, 2025

Transportation Special Purpose Local Option Sales Tax (TSPLOST) % Change
Collections by Year by Month from Prior
Month | FY2021 [ FY2022 | FY2023 [ FY2024 | FY2025 | Year
October $ 1,572,407 ¢$ 1,673,566 $ 1,660,778 $ 1,798,135 $ 1,828,078 2%
November 1,480,262 1,723,042 2,419,003 1,736,022 1,904,363 10%
December 1,851,254 1,958,624 2,164,072 2,097,987 1,830,716 -13%
January 1,409,863 1,576,321 2,187,612 2,180,402 2,230,460 2%
February 1,307,487 1,615,575 1,587,691 1,747,908 10%
March 1,539,997 1,827,802 1,754,616 1,792,830 2%
April 1,564,591 1,803,081 1,788,970 1,797,129 0%
May 1,545,970 1,856,049 1,826,021 1,829,646 0%
June 1,704,920 1,831,139 1,985,203 1,928,813 -3%
July 1,662,616 1,852,218 2,109,608 1,883,421 -11%
August 1,638,898 1,735,146 1,783,995 1,898,827 6%
September 1,652,359 1,821,245 1,761,646 1,827,847 4%
TOTAL $ 18,930,624 $ 21,273,808 $ 23,029,214 $ 22,518,966 $ 7,793,617

Reconciliation and closing entries pending that may change final results.
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General Fund Summary of Expenditures and Encumbrances (Open Purchase Orders) by Category
As of January 31, 2025

January = 33.33% percent of the fiscal year

Fiscal Year-to-  Encumbrances % of
FY2025 Adopted Date (Open Purchase FYTD Exp plus Budget
Expenditure Category Budget Expenditures Orders) Encumbrances Used
PERSONNEL SERVICES $ 85,999,382 ¢ 27,854,504 $ - $ 27,854,504  32%
PURCHASED CONTRACTED SERVICES 39,156,973 5,174,937 8,013,612 13,188,549 34%
SUPPLIES 12,806,556 3,049,728 5,677,786 8,727,514  68%
CAPITAL OUTLAY 32,944,761 5,142,895 13,045,812 18,188,707  55%
INTERFUND/INTER-DEPART MENTAL CHARGES - - - - 0%
PAYMENTS TO OGA 1,000,000 - - - 0%
DEBT SERVICE 5,605,493 252,288 - 252,288 5%
TRANSFERS 8,036,786 - - - 0%
TOTAL GENERAL FUND EXPENDITURES $ 185,549,951 $ 41,474,352 $ 26,737,210 $ 68,211,562 37%
Reconciliation and closing entries are pending, and that may change results.
Fiscal Year 2025 % Percent Expended by Category
Adopted Budget % Allocation
PAYMENTS DEBT SERVICE . DEBTSERVICE
TO OGA 3% \ 0.37%
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PURCHASED

CONTRACTED SERVICES

22%

SUPPLIES |
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CONTRACTED
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General Fund Expenditures and Encumbrances (Open Purchase Orders) by Department
As of January 31, 2025

January = 33.33% percent of the fiscal year

Fiscal Year-to- Encumbrances % of
FY2025 Adopted Date (Open Purchase FYTD Exp plus Budget

Department Description Budget Expenditures Orders) Encumbrances Used
DISTRICT Total $ 898,573 $ 309,519 $ 6,242 % 315,761  35%
CITY CLERK 2,611,412 521,528 394 521,923 20%
MAYOR 151,739 56,947 32,890 89,837 59%
CITY MANAGER 4,635,017 619,472 72,379 691,851 15%
FINANCE 6,180,741 756,092 83,757 839,849 14%
GRANTS 780,198 99,251 9,010 108,261  14%
PROCUREMENT 1,000,191 175,774 3,510 179,283 18%
LEGAL 1,989,291 270,610 5,089 275,699 14%
INFORMATION TECHNOLOGY 7,306,158 2,523,608 1,091,255 3,614,862 49%
HUMAN RESOURCES 1,691,036 456,270 1,168 457,438 27%
RISK MANAGEMENT 5,038,063 822,451 23,789 846,240  17%
COMMUNICATIONS and PUBLIC AFFAIRS 1,656,804 357,260 38,326 395,585 24%
GENERAL SERVICES 24,129,556 6,084,258 10,476,606 16,560,865 69%
MUNICIPAL COURT 1,161,404 247,771 107,478 355,249 31%
POLICE DEPARTMENT 37,238,467 10,567,451 1,608,463 12,175,915  33%
FIRE ADMINISTRATION and PREVENTION 35,361,339 10,548,681 2,677,790 13,226,471 37%
PUBLIC WORKS ADMINISTRATION 14,888,576 2,082,286 8,747,959 10,830,245 73%
PARKS AND RECREATION 13,793,200 2,149,772 818,929 2,968,701 22%
CULTURAL AFFAIRS 5,190,792 479,783 206,857 686,640 13%
CDRA 5,472,365 1,311,618 35,981 1,347,599  25%
CODE ENFORCEMENT 4,752,236 677,742 643,561 1,321,303 28%
ECO DEV - DEST SOUTH FULTON 1,319,478 309,715 35,317 345,032 26%
ECO DEV - RED OAK 266,529 46,492 10,462 56,954 21%
ECO DEV - OLD NATIONAL - - - - 0%

Non-Departmental Line Item Budget (see below) 8,036,786 - - - 0%

TOTAL GENERAL FUND EXPENDITURES $ 185,549,951 $ 41,474,352 $ 26,737,210 $ 68,211,562 37%

Reconciliation and closing entries are pending, and that may change the results.
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General Fund Summary of Personnel Costs by Department
As of January 31, 2025

January = 33.33% percent of the fiscal year

Fiscal Year Fiscal Year-to- Percent (%)

2024 Adopted Date of Budget
Department Description Budget Expenditures Used
DISTRICT Total $ 418,077 $ 148,526 36%
CITY CLERK 1,523,695 415,429 27%
MAYOR 66,239 23,003 35%
CITY MANAGER 2,087,517 525,511 25%
FINANCE AND ADMINISTRATIVE SERVICES 2,058,141 539,529 26%
GRANTS 586,638 41,191 7%
CONTRACTS AND PROCUREMENT 782,191 152,159 19%
LAW 861,041 242,337 28%
INFORMATION TECHNOLOGY 1,710,346 552,740 32%
HUMAN RESOURCES 1,370,149 359,183 26%
RISK MANAGEMENT - FINANCE DEPT 1,185,163 825,794 70%
COMMUNICATIONS and PUBLIC AFFAIRS 835,759 255,921 31%
GENERAL SERVICES DEPARTMENT 3,248,879 651,716 20%
MUNICIPAL COURT 645,529 164,511 25%
POLICE ADMINISTRATION 27,233,466 9,666,311 35%
FIRE ADMINISTRATION and PREVENTION 25,914,088 8,956,663 35%
PUBLIC WORKS ADMINISTRATION 3,275,036 937,604 29%
PARKS AND RECREATION 5,023,865 1,394,916 28%
CULTURAL AFFAIRS 1,694,774 377,423 22%
COMMUNITY AND REGULATORY AFFAIRS 2,896,163 797,937 28%
CODE ENFORCEMENT 1,923,236 634,810 33%
ECO DEV-DESTINATION SOUTH FULTON 552,986 161,511 29%
ECO DEV-RED OAK 106,404 29,779 28%
TOTAL GENERAL FUND PERSONNEL COSTS $ 85,999,382 $ 27,854,504 32%

Reconciliation and closing entries are pending, and that may change the results.
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NOTES:

General Fund Summary Revenues:

Property Taxes collected as of January 2025 were $56.231 million (92% of the $60.990M
FY2025 budget) compared to $52.1 million (88% of the $59.5M FY2024 budget) in the prior fiscal
year for the same period.

Motor Vehicle Title Ad Valorem Tax (TAVT) revenue was $1.057 million (28% of the $3.7
million FY2025 budget) compared to $786 thousand (46% of the $1.7 million FY2024 budget).

Franchise Tax revenue collected as of January 2025 was $2.743 million (36% of the $7.7 million
FY2025 budget) compared to $2.703 million (38% of the $7.1 million FY2024 budget) for the
same period in the previous fiscal year.

Local Option Sales Taxes (LOST) collected as of January 2025 were $12.607 million (33% of
the $37.682 million FY2025 budget) compared to $12.484 million (37% of the $33.7 million
FY2024 budget). The rolling twelve-month comparison in January was up by $1 million at $36.7
million compared to $35.7 million for the twelve months ending December 2024.

Business and Occupation License revenues as of January 2025 were $598 thousand (9% of
the $6.5 million FY2025 budget), unchanged from December 2024. We receive the bulk of
revenue for this category during the renewal period from January through May.

Insurance Premium Taxes posted as of January 2025 were $10.323 million ($323 thousand
or 3% over the $10 million FY2025 budget).

Other Taxes collected as of January 2025 were $601,149 (up $36,165 or $6.3% from $569,984
for the same month in the prior fiscal year).

License and Permit revenues collected were $2.1 million as of January 2025 (49% of the $4.291
million FY2025 budget), unchanged from December 2024. The budget for this category was
increased to $4,291,250 (4.8% or $195,900) from the $4,095,350 FY2024 budget.

Intergovernmental Agreements (IGA’s — Fire Services)

The city has two intergovernmental agreements for fire services, one with Fulton County and one
with the City of Atlanta (mutual aid). The budget for this category increased by $300 to $1.2
million from $900 thousand in the prior fiscal year.

Charges for Services revenues as of January 2025 were $261 thousand (25% of the $1.044
million FY2025 budget). Revenue was down $96 thousand (-27%) compared to $358 thousand
for the same period in the prior fiscal year.

Fines and Forfeitures: The FY2025 budget was increased by $1 million to $1.3 million from
$300,000 in the FY2024 budget. Collections are being deposited into the designated Municipal
Court bank account. Monthly reconciliations and allocations have not been completed.

Investment Earnings / Income revenues were $1.668 million (27% of the $6.2 million FY2025
budget.
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Hotel Motel Tax: The city estimates revenue of $582K for FY2025 (budget).

The Budgeted Use of Reserves is an estimate for FY2025. We will monitor general fund capital
spending trends. The amount will be trued up or down at the close of the FY2025 fiscal year in
conjunction with the financial closing process.

Rolling Twelve Months as of January 2025: The graph shows twelve months of performance
regardless of the month or fiscal year. A rolling twelve-month historical summation measures the
total of the previous twelve months. Therefore, in the current fiscal year, the LOST revenue trend
is $36.7 million.
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General Fund Summary of Expenditures by (Department): The following departments
have open purchase orders of January 31, 2025:

1535 — Information Technology: $1.091M

Professional Services_$88K, Software License $246K,
Rental of Equipment $74K, Phones and Supplies_ $680K,
Capital Outlay—Computers___ $3K.

1565 — Facilities Maintenance:__$2.280M
Professional Services_$205K, Repairs and Maintenance $347K,

Rental of Land/Building $457K, Supplies $8K,
Capital Outlay:Sites $850K,
Buildings and Improvements_$389K,
Furniture and Fixtures $24K.
1595 — General Services: $7.118M
Professional Services_$1.5M, Cleaning Services $29K
Vehicle Repair and Maintenance Services $12K,
Supplies $20K, Utilities (water, gas, fuel)___ $243K,
Uniforms $18K,
Capital Outlay:Sites $3.3M,
Buildings and Improvements_$1.4M,
Vehicles $603K,
Furniture and Fixtures $7K.

1596 — Management Services:_ $1.1M
Professional Services $115K,
Utilities (water, electricity, gas, fuel)_$957K.

3210 - Police Department: $1.6M
Professional Services $11K, Software Licenses $15K,
Vehicle Maint. & Repairs $2K, Education and Training $3K,
Supplies $64K,
Utilities (Electricity, Gas, Fuel) $529K, Tools & Small Equipment____ $178K, Capital Outlay:
Sites $892K.

3520 - Fire Department:_$2.678M
Professional Services $265K, Vehicle Repair and Maint. $98K,
Rental of Land & Building $17K, Education and Training $26K,
Dues and Fees (software) $6K, Operating Supplies $75K,
Utilities (water, gas, fuel) $211K, Books & Periodicals $5K,
Uniforms $206K, Small Tools and Equip $20K,
Other Supplies $78K,
Capital Outlay:Site Improvements $300K

Vehicles $539K,

Other Equipment $830K.

Page 111 of 200



4100 — Public Works: $8.7M

Professional Services_$3.1M, Repair & Maint. Svcs $100K,
Rental of Equipment $35K, Street Lighting $2.211M,
Uniforms $28K,

Capital Outlay:Site Improvements__ $311K
Infrastructure_$2.8M
Machinery $166K.

6110 — Parks and Recreation: $819K
Professional Services_$93K, Repair and Maint. Svcs $7K,
Rental of Equipment $31K, Recreation & Program Expenses__ $32K,
Community Outreach_$25K, Uniforms $30K,
Capital Outlay:Sites $70K

Building and Improvements__$430K,

Other Equipment $100K.

6112 — Cultural Affairs: $207K

Professional Services_$19K, Contracted Services $10K,
Supplies/Operating $5K Community Outreach $1K,
Recreation Supplies $13K,

Capital Outlay:Building and Improvements__$430K,

7450 — Code Enforcement: $644K
Professional Services_$621K, Vehicle Maint & Repair $3K,
Travel and Training $14K, Supplies $5K.
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CODE ENFORCEMENT

Code Enforcement Monthly Report February 2025

Increase Community Collaboration & Quality of Life.

February 2025 Municipal and Code Board
Cases

B Municipal (87)
m Code Board (94)

Court Case Results

1-DEC 1-JAN 1-FEB

m Compliance  m Partial Compliance  m Non-Compliance
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February 2025 SeeClickFix Violations Report

Code Enforcement Other I

Illegal Signs

Yard Issue

Property Maintenance

Tree Fallen

Dead Animal Pickup on Private Property
Permit / Licensing Issue

Illegal Dumping

Excessively Barking Dog — Late Night Nuisance
Dead Trees

Abandoned / Inoperative / Junk Vehicle
Commercial Vehicles in Residential Zones
Blighted / Vacant Property

o
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Dear Residents,

We understand that in the past, some of you have experienced frustration with the SeeClickFix
process, particularly regarding concerns being closed without adequate follow-up. We value your
feedback and have taken significant steps to improve the system and ensure greater transparency and
accountabiity, especially within our Code Enforcement department.

We've completely revamped the process to provide you with a clearer understanding of how your
concerns are addressed. Here's a breakdown of the new, streamlined SeeClickFix workflow:

The New SeeClickFix Process:

1. You File a Complaint: You submit your concern through SeeClickFix as usual.

2. Routing: Your complaint is immediately routed to the Code Enforcement Officer responsible for
the specific zone where the issue is located.

3. Officer Notification: The Officer receives an email notification alerting them to the new
complaint.

4. Acknowledgement: The Officer acknowledges receipt of your complaint directly within
SeeClickFix.

5. On-Site Investigation: Within 24 to 48 hours, the Officer will visit the property to investigate the
reported issue.

6. Progress Update & Findings: If violations are found, the Officer will change the status of your
SeeClickFix request to "In Progress" and provide a detailed update on their findings within the

platform.

N

- Compliance Notice: The Officer will add a note to SeeClickFix indicating that the violator has 10
days to achieve compliance.

8. Court Preparation: If compliance is not achieved within the 10-day timeframe, the Officer will
begin preparing the case for court.

9. Court Notification: You will receive an update in SeeClickFix notifying you that the matter is
being prepared for court, including the date and time of the docket, should you wish to attend.

10. Court Outcome Update: Following the court hearing, the Officer will update SeeClickFix with the
court's decision, which may include a Failure to Appear, a fine, or an extension for compliance,
depending on the violation.

11. Closure: If the court's decision is a Failure to Appear or a fine has been levied, thepasg%e Ihcgf%o
request will be closed with a final update.



Building Stronger Communities: Code Enforcement's Proactive Approach

Code Enforcement is significantly expanding its community outreach efforts. On February 27, 2025, we
successfully hosted both an HOA & Community Education workshop, featuring presentations from the
Fire Department, and a Walden Park Townhall meeting with Code Board member participation. These
events fostered productive dialogue, addressing residents' questions and concerns, and generated
enthusiastic support for ongoing initiatives. Code Enforcement prioritizes community education and
engagement, recognizing the importance of informed residents in maintaining a clean and safe
environment.
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"Code Enforcement Jr. CEO Initiative Visits Career Day at Sandtown Middle"

Code Enforcement presented at Sandtown Middle School's career day, highlighting community
cleanliness and safety, and sharing practical tips for student involvement. Code Enforcement
staff was allowed to visit various classes to speak to students. The students enjoyed the
information and support they received. This type of engagement gave students a better idea
of why Code Enforcement is important and how they can help keep a clean & safe
community. Emphasis was placed on “Improving The Quality of Life”

. = ]
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Field Watch: Code Enforcement & 911 Dispatch Training for Safety

To enhance field officer safety, Code Enforcement and 911 Dispatch have implemented a cross-
training efforts featuring in-person sessions. These sessions allow Code Enforcement to
demonstrate field protocols and procedures directly to dispatch personnel, ensuring they
understand the context and importance of location monitoring and emergency response
coordination. Simultaneously, 911 Dispatch informs Code Enforcement how their protocols support
field safety, fostering a comprehensive understanding of mutual support.
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COMMUNITY DEVELOPMENT
AND REGULATORY AFFAIRS

Goal 1
Invest in Developing Strong Teams
- CDRA holds weekly meetings with department leadership to foster stronger working
relationships within the department.
- CDRA held its first internal bi-monthly departmental meeting to keep staff updated and
informed.

Goal 2
Grow Infrastructure and Solidify Finances
- The capital improvement element (CIE) will be adopted in the comprehensive plan
update. This is required for the city to spend/collect impact fees.
- Held opening public hearing for impact fee study which, if adopted, will allow the city to
collect fees from developers for capital improvements.

Goal 3
Increase Community Collaboration and Quality of Life

- The Comprehensive Plan update project is ongoing and will include participation from
key stakeholders throughout the community. The website is now live and available to
the public for up-to-date information regarding the 5-year update.

- Partnered with Parks and Recreation to hold the first of two visioning community
engagement sessions at Sandtown on February 18th. Approximately 50 participants
attended.

- Partnering with Economic Development to hold the second visioning community
engagement session.

- Partnered with Trees Atlanta for tree planting at the Cascade Library Pocket Park.

- Participated in the 2025 Fulton County Homeless Point-in-Time Count.

Goal 4
Focus on Economic Development
The following activity has taken place thus far in February 2025:
- 34 Business Licenses Issued
- 176 Residential Permits Issued
- 39 Commercial Permits Issued
- 4 Land Disturbance Permits Released
- 6 Pre-Construction Meetings
- 9 Pre-Development Meetings
- 12 Pre-Conceptual Meetings
- 300 Site Inspections Completed

Goal 5
Create an Efficient Government
- We collaborated with public works to submit the annual MS4 report and we submitted

our bi-annual report to GSWCC.
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CULTURAL AFFAIRS

The Department of Cultural Affairs is dedicated to fostering a vibrant, inclusive, and dynamic
cultural landscape in South Fulton. We aim to support and promote artistic expression, cultural
diversity, and community engagement to enhance the quality of life for all residents.

Team

Actively Hiring:
Video and Digital Media Specialist
Audio Visual Technician
Summer Camp Coordinator
Summer Camp Assistant
Part-Time Custodian

Southwest Arts Center
Jan - Feb Participation
PROGRAMS PARTICIPANTS YTD
Dance Program 273 273
Music Program 62 62
Theater Program 64 64
Visual Arts Program 164 164
Healing Arts Program 204 204
Technology 0 0
Total 767 767

Healing Arts
26.6%

From December to February, the Cultural

Dance Program Affairs Department engaged 767

e participants across various programs,
including Dance (273), Music (62), Theater
(64), Visual Arts (164), and Healing Arts
(204). While the Technology Program has
yet to launch, participation across all other
programs reflects strong community interest
and growth as we continue expanding
cultural and creative opportunities.

Visual Arts
21.4% Music Program
Theater Program 81%
8.3%
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Exhibitions:

SewlJourners Quilting Guild's Uncommon Threads XXIcity

The Uncommon Threads XXI exhibition by the SewJourners Quilting Guild has been a vibrant and
inspiring showcase, filling the studio building with color, texture, and creativity. Since the opening
reception on February 2nd, which welcomed over 60 attendees, the exhibition has continued to
draw visitors eager to experience the artistry and storytelling woven into each quilt.

CITY OF SOUTH FULTON DEPARTMENT OF CULTURAL AFFAIRS.

g SEVIOURAERS The quilts have brought new life to the space, transforming

Clothes Story Draped in History

Draped in History, Clothes Story's latest exhibition opened on
February 11%. This powerful showcase highlights the stories
and clothing of African American women from 1890 to 1963,
offering a glimpse into how fashion reflects resilience, identity,

and societal change.

Through beautifully recreated garments and historical

narratives, Draped in History explores how African American

women have used style as a form of self-expression,

resistance, and empowerment. From the turn of the century

to the Civil Rights Movement, each piece tells a story
perseverance and transformation. This exhibition is a

to the legacy of Black women in history, weaving together

the threads of culture, struggle, and triumph through
language of fashion.

of
tribute

the

the hallways into a dynamic gallery of fabric and
craftsmanship. Students of all ages have been captivated
by the intricate designs, exploring the exhibition with
curiosity and appreciation. Uncommon Threads XXI is more
than just a display—it celebrates tradition, innovation, and
the enduring power of quilting as an art form.

CITY OF SOUTH FULTON DEPARTMENT OF CULTURAL AFFAIRS PRESENTS

3

]

February Events and Performances
Events Event Type Attendees

Valentine’s Day Soiree Jazz Concert 24
Sewjourner’s Opening Reception Quilt reception 70
UNCOMMON THREADS XXI Quilt exhibition 400
Kuumba Story Tellers Celebration 53
Clothes Story “Draped in History” Quilt Exhibit 225
Jaja's African Hair Braiding Prev. Play 134
Jaja's African Hair Braiding Prev. Play 128
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Jaja's African Hair Braiding Prev. Play 209
Jaja's African Hair Braiding Perf. Play 201
Jaja's African Hair Braiding Perf. Play 310
Jaja's African Hair Braiding Perf. Play 177
Total 1931
In February, the Cultural Affairs Department Celebration

3.9%

Exhibition
23.7%

hosted several events and performances,
drawing a total attendance of 1931. Highlights
included the (Sankofa) A Celebration of Our
Legacy! A Vision for Our Future! by the Kuumba
Story Tellers (53 attendees), the Valentine’s Day
jazz concert (24 attendees), as well as two
exhibitions, UNCOMMON THREADS (453
attendees) and Draped in History (225
attendees). We have seen incredible attendance
with the return of True Colors Theatre Company
to SWAC with their production of Jaja’s African
Hair Braiding (1159 attendees).

72.4%

Wolf Creek Amphitheater

Winterization efforts are progressing as planned, with critical tasks such as water shutoff and
facility maintenance underway. Some activities, including inventory updates and minor repairs,
are monitored to ensure completion. General Services is addressing outstanding maintenance
needs, structural repairs, and furniture cleaning. Operational improvements are being
implemented, including securing supply storage, updating facility equipment, and refining
maintenance schedules.

Preparations for upcoming events such as Juneteenth, National Night Out, and the Azucar
Festival are underway. The artist selection process is being revised, and emergency response
teams have held important planning meetings. Facility scheduling, procurement, and vendor
processes are being reviewed to enhance operational efficiency. Pending action items, including
equipment replacements and the development of event standard operating procedures, remain
top priorities as the team works toward continued improvements and strategic optimization.

COSF Art Collection

Cultural Affairs is continuing to develop a comprehensive Public Art Catalog. The catalog includes
22 pieces displayed in City Hall and 16 within the Administration Building, with a total city-owned
collection value of $8,464. When factoring in owned and loaned works, the collection consists of
38 pieces valued at $106,770.
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An Artist Database has been created to strengthen artist engagement. It currently includes over
50 local artists who have participated in city-hosted exhibitions. A call to artists is active and will
be utilized to identify future exhibitors further and expand the database.

Visual and Digital Media

Since transitioning to the new City Hall, the Visual and Digital Media Stream Team has
significantly increased viewership. This boost in audience engagement is primarily attributed to
the upgraded environment and the current high-quality broadcasts. YouTube thumbnails have
been enhanced to improve the viewer experience further to differentiate between City Council
meetings and Zoning and Planning sessions.

In line with a commitment to accessibility, Closed Captions have been enabled to ensure ADA
compliance. As we continually upgrade equipment and refresh our graphical elements, we
update our Standard Operating Procedures at City Hall to maintain seamless operations.
Additionally, we're archiving all streamed meetings.
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ECONOMIC DEVELOPMENT

Grand Openings and Business Expansions

The Economic Development Department proudly participated in the grand opening of the UPS
Store on Old National. This new addition brings valuable services to the community, supporting
local businesses and residents.

We also celebrated the grand re-opening of Gocha'’s Breakfast Bar. Through a successful
expansion, Gocha’s added an additional 1,600 square feet, doubling the kitchen size and
increasing seating capacity. This expansion is a testament to the continued growth and success
of businesses in South Fulton.

Community Engagement & Outreach

Director Artie Jones represented the department at the South Fulton Downtown Development
Retreat, engaging with board members to discuss strategies for future economic growth and
investment.

Director Jones also served as a guest speaker at the South Fulton Human Services Coalition
meeting, where he provided insights on economic development and its significant impact on the
city’s progress.

The department participated in the South Metro Development Outlook Conference, joining
several board members from the South Fulton Development Authority, South Fulton Downtown
Development Authority, Red Oak District Advisory Board, Old National Advisory Board, and
C.O.R.E. Alliance. This collaborative effort reinforced our commitment to regional economic
development and networking with industry leaders.

Upcoming Initiatives

In partnership with the South Fulton Development Authority, the department is preparing to
host a Check Ceremony for recipients of the ARPA Facade Grant Award. This initiative supports
local businesses in enhancing their storefronts, contributing to a more vibrant and inviting
commercial landscape.
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FIRE RESCUE

GOAL 1
Invest in Developing Strong Teams

The South Fulton Fire Rescue Department proudly graduated sixteen (16) certified EMT and EMT-
A Firefighters on Friday, February 7, 2025. This milestone celebrates their dedication and
countless hours of rigorous training, preparing them to serve the constituents of South Fulton
with skill and commitment.

The department is also anticipating the 2025 Advanced Leadership Program kickoff on Thursday,
February 27, 2025. This program is designed to develop and enhance participants' leadership
skills, equipping them with advanced techniques to improve decision-making, communication,
and effectiveness in their professional roles.

GOAL 2
Grow Infrastructure and Solidify Finances

Expanding infrastructure and solidifying the Fire Department's financial stability requires a
strategic approach that includes optimizing resources and fostering partnerships.

The department continues progressing on the Fire Headquarters project by focusing on
technology and maximizing the proposed structure's use of space. The department met with the
Project Management team on February 12th and 19th to discuss the project and view plans for
the property, including training pads, extrication pads, and more.
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GOAL 3

Increase Community Collaboration and Quality of Life.

On Tuesday, February 4th, Chief Jones attended Firefighter Recognition Day at the State Capitol,
where he engaged with representatives to discuss fire and EMS initiatives.

On Thursday, February 6, 2025, the Fire Department attended the Sandtown Community
Association’s virtual monthly meeting to engage with residents, discuss community concerns, and
provide updates on fire safety initiatives. This meeting served as an opportunity to strengthen
the relationship between the South Fulton Fire Rescue Department and the community, fostering
transparency and collaboration. On Thursday, February 13, 2025, Chief Jones attended the
Region 3 EMS meeting to discuss EMS response in South County and the City of South Fulton. On
Thursday, February 20th, the Emergency Management team met with community members at
the Sandtown Community Center to discuss an upcoming CERT class to prepare the community
for an event or disaster adequately.

GOAL 4
Focus on Economic Development

The South Fulton Fire Rescue Department is vital to the city's economic development by
fostering a safe and resilient community. The department enhances public safety, protects
property, and minimizes business disruptions through proactive fire prevention, safety
education, and risk reduction initiatives.

The following data reflects the period from February 1, 2025, to February 20, 2025. There have
been one hundred sixty-one (161) fire inspections and a total of (1,264) incidents. Fire
investigators have completed eight (8) investigations in February thus far. Approximately
52.27% of calls responded to Rescue & Emergency.

Falsc A & Foise Gal Analysis by Incident Type (Exposure 0)
) 02/01/25-02/20/25

Ion hem
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GOAL 5
Create an Efficient Government

The Fire and Police Department met with IXP Corporation on Wednesday, February 12, 2025, to
discuss the Communication Master Plan. The IXP team was able to tour the proposed temporary
Communications space in the Administration Building. This meeting aimed to enhance and
improve communication infrastructure and ensure seamless coordination between emergency
services. By working with IXP Corporation, the departments are taking proactive steps to
modernize communication networks, ultimately improving efficiency, situational awareness, and
emergency response capabilities for the City of South Fulton.

On Monday, February 10, the third and final Rescue went into service at Station 11. This
initiative is to improve our response times and assist with medical transport if necessary to save
lives. Furthermore, the increase in staffing will assist in improving our ISO rating.

On Monday, February 24" our fully staffed HazMat Unit will go into service at Station 11. This
will provide coverage to Fulton Industrial Blvd, Charlie Brown Airport, and the rest of the city for
response. This allowed us to move the ladder to Station 4 to increase coverage for the ladder
response.

The chart below represents the response time per station from February 1, 2025, to February
20, 2025. Station 11 had the shortest response time, 10 minutes and 8 seconds. The average
response time for this month is 14:12, which is an improvement from January’s average
response time of 16:05.

90th Percentile Response Time (Alarm-> First Unit Arrival)
02/01/2025-02/20/2025

£l
@
o
3
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|
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Total number of calls: 1,257 Average response time is 14:17
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GENERAL SERVICES

District Information: District 1
Council Person: Catherine Rowell

Trammell Crow Park Sidewalk Repairs & Replacement:
» GS is value-engineering the design scope to reduce the estimated cost. No activity during
the month.

Trammell Crow Park Restroom Repairs & Renovations:
» Completed and accepted.

Park Ranger Station at the Sandtown Recreation Center:
» Furniture selection has been initiated. Existing surplus furniture from City Hall will be used.

Southwest Arts Center Studio Building Renovations:
» The plan review with the District Representative has been finalized. A request to expand
the design to include the remaining landscaped areas on site will be discussed with the
CM.
» GS is waiting for the landscaper's estimate regarding the requested design expansion.

Southwest Arts Center Theater Building Renovations:
» The renovation design by Gardner, Spencer, Smith, Tench, & Jarbeau is ongoing. We
are reviewing and finalizing the finishes for the project.

Sandtown Park Renovations & Upgrades:
» The cabinets were installed.
» The stainless-steel countertops are scheduled to be installed on 2/27/2025.
» The concession stand’s toilets and plumbing fixtures were installed. The stainless-steel
partitions are scheduled to be installed during the week of February 24, 2025.
The touch-up coat for the epoxy flooring was completed.
The grills for the new pavilion were ordered.

Y VvV

City Hall (5440 Fulton Industrial Blvd.):

City Hall was re-opened to the Public.

The first City Council Meeting was held on January 14, 2025.

Minor punch list items are being completed.

The stainless-steel restroom partitions for the employee restrooms will be installed the
week of January 27, 2025.

Temporary day porter services will begin on January 27, 2025.

YV VYV

\4
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District Information: District 2
Council Person: Carmalitha Gumbs

Wolf Creek Amphitheater:

The new cabinets were installed. The city is reviewing options for the knobs.

The installation of the window blinds has been completed.

The restroom accessories have been installed.

A custom exhaust fan was ordered for the stage restroom because the exhaust hole is
larger than a standard fan.

YV VY

Fire Headquarters & Public Safety Training Facility:
» The civil site design is in progress.
» The amended RFQ was released and posted to Bidnet.com.
» The pre-proposal conference was conducted.

Cliftondale Classroom Building Renovations:
» The community engagement process has been scheduled to begin in early March 2025.
» The design estimate from our stand-by architectural team has been received and
submitted for approval.
» The estimate for select demolition has been received and submitted for approval.

Cliftondale Community Building Design & Site Improvements:
» The community engagement process has been scheduled to begin in early March 2025.

District Information: District 3
Council Person: Helen Willis

South Fulton Tennis Center:
» The Parks & Recreation Department has proposed converting the clay courts into hard
courts due to low public use and the need for more hard courts.
» The city’s electrical engineer has submitted the canine crossing dog park electrical load
calculations to Georgia Power for review. The review is ongoing.

Welcome All Pool Renovations & Repairs:
» The pool was re-opened.
» The purchase order for skylight wet glazing was issued. The work is scheduled to begin
in early March 2025.
> Repairs to the pool locker rooms are currently 55% complete. The ceilings are scheduled
to be painted on February 28, 2025, and the lockers will be delivered and installed
between March 14 and March 16, 2025.
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District Information: District 4
Council Person: Jaceey Sebastian

Fire Station #6 Renovations:
» Construction is ongoing.

Cedar Grove Park Community Building Design & Site Improvements:

» The council approved the final design configuration.
» GS solicited our stand-by architectural firms for design proposals.

District Information: District 5
Council Person: Keosha Bell

Old National Park Lighting Repairs:

» We are still waiting for Georgia Power to install the new electric meter before service can

be reestablished.

District Information: District 6
Council Person: Natasha Williams-Brown

Creel Park Community Building Renovations:
» The finish selections are being finalized.
» Select demolition has been completed.

» The project is now 90% complete, with appliance installation and the final sound test of

the fire alarm system scheduled for February 26, 2025.

» A replacement window that was broken during shipping has been ordered, which is
delaying the installation and final exterior painting until the replacement window is

delivered and installed.

Municipal Court Space at The Crestwood Event Center:
» The owner has approved the tinted glass request.

» GS has requested estimates for tinted glass for the entry doors and a plexiglass divider

for the front counter.
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District Information: District 7
Council Person: Linda Becquer Pritchett

Police Headquarters Complex:
» The civil site design is in progress.
» The amended RFQ was released and posted to Bidnet.com.
> A second pre-proposal conference was held for the amended RFQ.

Municipal Court Building — 7335 Old National Highway:
> GS has requested proposals from one of our stand-by architectural teams for the invasive
building assessment and the building’s final interior design.

2855 West Road Passive Park:
» The design proposal has been received and submitted for approval.

Other Departmental Activities:

Fire Station Expanded maintenance — All Districts:

» The work at Fire Station #1 has been completed.

» The contractor has delivered color samples for the epoxy flooring at Fire Station #2. They
are coordinating with the Fire Department to have the station occupants relocated for the
installation of the new flooring.

» GS is soliciting estimates for repairing or replacing the awning above the side entry door
of Fire Station #2.

» The work at Fire Station #3 has been completed. A deductive change order is being
prepared to remove the truck exhaust system.

> The stainless-steel bathroom partitions for Fire Station #4 are scheduled to be installed
the week of February 24, 2025. The custom vanity skirt has been installed.

» The work at Fire Station #5 has been completed.

> The restroom entry door and pedestrian bay door replacements for Fire Station #7 are
scheduled for the week of February 24, 2025. The demolition of the restroom vanity and
wall repairs have been completed.

> The stainless-steel urinal partition for Fire Station #8 has been ordered and is scheduled
to be delivered and installed the week of February 24, 2025.

> A deductive change order is being prepared for the truck exhaust system replacement for
Fire Station #11. The remainder of the work has been completed.

Property Acquisitions:
» 5605 Campbellton Road was acquired.
> Union & Wallace Road — PSA is being prepared for execution.
» Wolf Creek Amphitheater—Negotiations with the County regarding the post-transfer
lease of the public safety building and parking lot are ongoing.

Fleet Vehicle Acquisitions & Retirement:

> The installation of the Samsara Fleet management software is ongoing. The fleet
maintenance staff will perform the remaining installations.
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» Samsara will be installed in every pool vehicle, regardless of use.

> Fleet has solicited estimates from state vendors for three F-150 Lightings, three Ford
Mach Es, one F-250 Extended-Cab pickup, and one F-350 extended-cab pickup. The EVs
will replace three pool sedans and provide additional vehicles for the facility technicians.
The F-250 and F-350 will be assigned to the fleet managers for the Police and Fire
Departments.

» The council approved the contract amendment to purchase four (4) street sweepers for
the public works department.

> The purchase order for the street sweepers will be issued by February 28, 2025.

City-Wide Mold Assessment, Remediation, and Biological Cleaning:

> The air sampling of city facilities is ongoing and should be completed by the end of next
week.

» The remediation of Fire Station #5 is scheduled to begin on February 28, 2025.

» The schedule for the remediation and biological cleaning of the remaining Fire Stations
is being finalized.

» The remediation and biological cleaning plans for other tested facilities are being
finalized.
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HUMAN RESOURCES

Metric Total

# of New Hires 62 YTD

# of Terminations 18 YTD: 11 Voluntary and 7 Involuntary
Turnover Rate 2.58% YTD

Filled Requisitions 48 YTD

Open Requisitions 45

Training Defensive Driving, Heart Health

# of WC Incidents 3 February; 9 YTD

# of Vehicle Accidents 3 February; 8 YTD

GOAL 1

Invest in Developing Strong Teams
Setting and reviewing Director performance goals and encouraging them to check in with their
team’s goals.

GOAL 3

Increase Community Collaboration and Quality of Life

Met with Clayton State University and Georgia State University to build internship
partnerships. Attended the Black Student Alliance Business Fair and GSU Career and
Internship Fair.

GOAL 5
Create an Efficient Government
Onboarded 42 new hires this month, including 27 Firefighter Recruits.
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MUNICIPAL COURT

Happy Black History Month from the City of South Fulton Municipal Court!

As we celebrate Black History Month, the City of South Fulton Municipal Court proudly honors
African American leaders' rich history, achievements, and contributions to our legal community
and our nation. This month provides an opportunity to reflect on the legacies of excellence,
resilience, and empowerment that have shaped our society.

We recognize and celebrate the many African American legal scholars, innovators, activists, and
visionaries who have paved the way for future generations and left an enduring impact on
every aspect of our lives.

To name a few, Jane Bolin was the first black female judge in the United States and the first
black woman to graduate from Yale University. Charles Hamilton Houston was a mentor to
Thurgood Marshall and a graduate of Harvard Law School. He played a pivotal role in
dismantling Jim Crow Laws and earned the title of “The Man Who Killed Jim Crow.”

In this spirit of celebration, we reaffirm our commitment to justice, equality, and inclusion for
all. Let us unite as a community to continue lifting Black excellence and ensuring that every
voice is heard, respected, and valued.
February 2025 Court Case Summary

o Citations Issued: A total of 1,240 citations were written during January 2025.

o Cases Closed or Adjudicated through Probation: 711 cases were closed or

adjudicated through probation.

School Zone Calendar:

e Total Cases: 32

o Liable: 5 individuals were found liable.

e Not Liable: 5 individuals were found not liable.

Nuisance and Abatement Calendar:

e There were no hearings scheduled for the Nuisance and Abatement calendar this
month.
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Code Enforcement Calendar:

e The Code Enforcement Calendar consisted of 318 citations with 87 defendants issued by
Code Enforcement. Ten defendants took pleas, twenty-three cases were rescheduled,
fourteen were Failure to Appears, and one Bench Warrant was issued.

Total Citations on the January 2025 Calendar:

e There are a total of 2,100 citations scheduled for hearings in February 2025.

Page 134 of 200



outh
Fulton

PARKS AND RECREATION

Strategic Goal 3: Increase Community Collaboration and Quality of Life.

Parks & Recreation Youth Basketball All-Star Weekend 2/8/25

The City of South Fulton Youth Basketball All-Star Weekend is an exciting showcase of
young talent. It features a slam dunk contest, 3-point shootout, parents vs. coaches game,
skills and drills challenge, and the highly anticipated All-Star Game. This event highlights our
youth athletes' hard work and dedication while bringing the community together for a day of
competition, sportsmanship, and fun.

Event Details:

e Location: Sandtown Park Gym

e Attendance: Approximately 150 participants represent a broad community cross-
section.

o Activities & Highlights: All-Star activities included a 3-Point Shootout, Slam Dunk
Contest, Skills & Drills Challenge, Parents vs Coaches Game, and the 2" Annual All-Star
Game featuring the top athletes of the 2025 Season competing for 1%t place awards.
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Key Observations:

Community Engagement: This event fosters community spirit by bringing together
players, parents, coaches, and local supporters. The parents vs. coaches’ game adds an
interactive and fun element, strengthening relationships between families and program
staff.

Facilities Utilization: The All-Star Game maximizes the use of the City of South
Fulton’s recreational facilities, showcasing their role as hubs for youth development,
athletic training, and community events.

Positive Feedback: Participants and spectators consistently praise the event's
energetic atmosphere, well-organized competitions, and opportunities for youth to
shine. Parents appreciate the emphasis on skill development, teamwork, and positive
mentorship, making it a highlight of the youth basketball season.

CITY OF SOUTH FULTON "District 5 Soulful Bingo” 2/8/25

Partnered with Councilwoman Keosha Bell to make this a successful event. Her support
underscores the importance of our work and the positive impact we strive to make in the
community daily.

Event Details:

Location: Burdett Park

Attendance: Approximately 100 participants represent a broad community cross-
section.

Activities & Highlights: Bingo aimed at engaging families, children, and adults,
including food and prizes.
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Key Observations:

Community Engagement: Soulful Bingo fostered a sense of togetherness among
senior residents, offering them an opportunity to socialize, build friendships, and enjoy a
lively atmosphere filled with music, laughter, and excitement.

Facilities Utilization: The event showcased the City of South Fulton’s commitment to
serving its senior community by utilizing local recreational facilities as welcoming spaces
for entertainment, engagement, and wellness activities.

Positive Feedback: Participants expressed gratitude for the well-organized event,
highlighting the enjoyable games, great company, and thoughtful accommodations.
Many attendees appreciated the city’s dedication to providing meaningful programs that
enhance their quality of life.

CITY OF SOUTH FULTON "Warming Station” 2/19/25 thru 2/22/25

The City of South Fulton Warming Station provided a safe and warm refuge for four
individuals in the South Fulton community during harsh weather conditions. This initiative
ensured those in need had access to shelter, warmth, and essential resources during the
coldest nights.

Event Details:

Location: Burdett Park, Welcome All Park

Attendance: Approximately forty (40) participants, including Police, Fire, Park Rangers,
Parks Staff, Recreational Staff, and four (4) from the “housing challenged” community.
Activities & Highlights: Burdett Park and Welcome All Park served as daytime and
overnight warming stations for 72 continuous hours helping those in the community who
are “housing challenged”.

Key Observations:

Community Engagement:

= Engaged participants to offer refuge from the elements of the extremely
bitter cold and wintery weather.

= Police and Park Rangers contacted participants via social media platforms,
email lists, and partnerships with the community to display
accomplishments.

Facilities Utilization:

» Benefited from the use of the Burdett and Welcome All Park.

Recognition of Excellence:

= Recognition of Parks and Recreation employees for maintaining a
continuous seventy-two (72) straight refuge hours.

= Recognition of Police, Fire, and Park Rangers for traversing the
formidable conditions to make contact and help with those in need.

Positive Feedback:

= Received overwhelmingly positive feedback from attendees.
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POLICE DEPARTMENT

Goal 1

Invest in Developing Strong Teams

The Police Department conducted a Physical Agility Test. There were thirty-eight (38) attendees.
We currently have forty-four (44) sworn vacancies and one (1) pending civilian position. We are
presently processing seven (7) candidates. The next hiring board will be scheduled for March 14,
2025.

Goal 2

Grow Infrastructure and Solidify Finances

The Police Department was awarded the State of Georgia Public Safety & Community Violence
Reduction Grant, which will fund violence reduction initiatives such as gunshot detection, license
plate reader cameras, and surveillance cameras.

Goal 3

Increase Community Collaboration and Quality of Life

The Police Department participates in several community events and works closely with HOAs
and business groups to improve quality of life. Just a few of many are mentioned below.

Goal 4

Focus on Economic Development

The Police Development issued alcohol work permits and inspected businesses to ensure they
complied with applicable laws.

Goal 5

Create an Efficient Government

The Police Department created a Field Inspections and Accreditation Unit to develop policies
following “best practices” to operate more efficiently and effectively.
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Police Department Guiding Principles

SOUTH FULTON

POLICE DEPARTMENT

“The South Fulton Police Department has been developed with 21t Century
Policing Principles in mind. The Police Department will continue to evolve in this
direction as staff seeks to create efficiencies through the use of technological
advances”

Chief Keith Meadows
South Fulton Police Department

Building Trust & Legitimacy

Policy & Oversight

Technology & Social Media

Community Policing & Crime Reduction
Training & Education

Officer Wellness & Safety

OUAWNR
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SOUTH FULTON POLICE CITY STATS REPORT

WEEK 5 January 26 to February 1, 2025

*Management Stats Only* 7 day 7 day 7 day % 28 day 28 day 28 day % YTD YTD lYear%
2025 2024 Chg. 2025 2024 Chg. 2025 2024 Chg.
Part | Offenses
Murder 0 0 0% 3 1 200% 3 1 200%
Rape 0 0 0% 2 0 NC 2 0 NC
Robbery 0 0 0% 3 4 -25% 4 7 -43%
Aggravated Assault 2 1 100% 18 14 29% 21 14 50%
Burglary 4 3 33% 21 16 31% 22 27 -19%
Larceny/ From Vehicle 5 4 25% 49 29 69% 55 41 34%
Larceny/ Other 20 20 0% 81 89 -9% 92 110 -16%
Auto Theft 6 12 -50% 20 34 -41% 22 40 -45%
TOTAL PART 1 OFFENSES 37 40 -8% 197 187 5% 221 240 | -8%
Crimes Against Persons
Crimes Against Property
Crimes Against Society
# of Shooting Incidents
# of Shooting Victims
ARRESTS 2025 2024 % 2025 2024 % 2025 2024 %
Murder 0 0 0% 1 1 0% 1 1 0%
Rape 0 0 0% 0 0 0% 0 0 0%
Robbery 0 0 0% 1 0 NC 1 0 NC
Aggravated Assault 1 0 NC 4 4 0% 4 4 0%
Burglary 1 3 -67% 1 3 -67% 1 3 -67%
Larceny/ From Vehicle 0 1 -100% 0 1 -100% 0 1 -100%
Larceny/ Other 2 2 0% 13 9 44% 19 12 58%
Auto Theft 0 7 -100% 0 7 -100% 0 7 -100%
TOTAL PART 1 ARRESTS 4 13 -69% 20 25 -20% 26 28 -7%
Narcotics Arrests 5 1 400% 17 2 750% 21 5 320%
Other Part Il Arrests 29 0 NC 114 66 73% 131 93 41%
Quality of Life Arrests 3 1 200% 12 2 500% 13 5 160%
Traffic Arrests(non-DUI) 30 18 67% 110 47 134% 124 60 107%
Theft by Recv'ing (Autos) 0 0 0% 0 0 0% 0 0 0%
DUI Arrests 2 0 NC 7 2 250% 8 3 167%
TOTAL ALL ARRESTS 73 33 121% 280 144 | 94% 323 194 | 66%
ACTIVITY SECTION 2025 2024 % 2025 2024 % 2025 2024 %
Recovered Stolen Autos 8 0 NC 21 6 250% 24 10 140%
Traffic Citations 411 81 407% 1772 742 139% 2038 917 122%
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WEEK 6 February 2 to February 8, 2025

*Management Stats Only* 7 day 7 day 7 day % Che. 28 day 28day 28day% YTD YTD 1Year %
2025 2024 2025 2024 Chg. 2025 2024 Chg.
Part| Offenses
Murder 0 0 0% 2 100% 3 1 200%
Rape 0 0 0% 2 NC 2 0 NC
Robbery 1 4 -75% 2 -71% 5 11 -55%
Aggravated Assault 7 1 600% 20 10 100% 28 15 87%
Burglary 4 7 -43% 22 20 10% 26 34 -24%
Larceny/ From Vehicle 12 7 71% 51 24 113% 67 48 40%
Larceny/ Other 39 15 160% 98 74 32% 130 125 4%
Auto Theft 4 8 -50% 22 36 -39% 26 48 -46%
TOTAL PART 1 OFFENSES 67 42 60% 219 172 27% 287 282 2%
Crimes Against Persons
Crimes Against Property
Crimes Against Society
# of Shooting Incidents
# of Shooting Victims
ARRESTS 2025 2024 % 2025 2024 % 2025 2024 %
Murder 0 0 0% 0 0 0% 1 0 NC
Rape 1 0 0% 1 0 NC 1 0 NC
Robbery 0 1 0% 0 1 -100% 1 1 0%
Aggravated Assault 3 0 NC 5 0 NC 7 4 75%
Burglary 1 0 NC 2 3 -33% 2 3 -33%
Larceny/ From Vehicle 0 0 0% 0 1 -100% 0 1 -100%
Larceny/ Other 4 4 0% 14 17 -18% 23 21 10%
Auto Theft 0 0 0% 0 7 -100% 0 7 -100%
TOTAL PART 1 ARRESTS 9 5 80% 22 29 -24% 35 37 -5%
Narcotics Arrests 5 0 NC 21 7 200% 26 10 160%
Other Part Il Arrests 39 13 200% 124 65 91% 170 129 32%
Quality of Life Arrests 9 0 NC 19 6 217% 22 10 120%
Traffic Arrests(non-DUI) 35 0 NC 121 47 157% 159 71 124%
Theft by Recv'ing (Autos) 1 NC 1 0 NC 1 0 NC
DUI Arrests 6 200% 13 7 86% 14 8 75%
TOTAL ALL ARRESTS 104 20 420% 321 161 99% 427 265 61%
ACTIVITY SECTION 2025 2024 % 2025 2024 % 2025 2024 %
Recovered Stolen Autos 3 2 50% 19 4 375% 27 12 125%
Traffic Citations 582 178 227% 1874 788 138% 2620 1095 139%
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WEEK 7 February 9 to February 15, 2025

*Management Stats Only* 7 day 7 day 7day % 28 day 28day 28day % YTD 1Year%
2025 2024 Chg. 2025 2024 Chg. 2025 2024 Chg.
Part | Offenses
Murder 0 0 0% 1 0 NC 3 1 200%
Rape 0 0 0% 0 0 0% 2 0 NC
Robbery 1 4 -75% 3 8 -63% 6 15 -60%
Aggravated Assault 6 4 50% 18 8 125% 34 19 79%
Burglary 5 4 25% 17 20 -15% 31 38 -18%
Larceny/ From Vehicle 10 15 -33% 44 36 22% 77 63 22%
Larceny/ Other 29 13 123% 100 67 49% 159 138 15%
Auto Theft 6 10 -40% 25 38 -34% 32 58 -45%
TOTAL PART 1 OFFENSES 57 50 14% 208 177 | 18% 344 332 [ 4%
Crimes Against Persons
Crimes Against Property
Crimes Against Society
# of Shooting Incidents
# of Shooting Victims
ARRESTS 2025 2024 % 2025 2024 % 2025 2024 %
Murder 0 0 0% 0 0 0% 1 0 NC
Rape 0 0 0% il 0 NC 1 0 NC
Robbery 1 2 -50% 1 3 -67% 2 3 -33%
Aggravated Assault 3 0 NC 7 0 NC 10 4 150%
Burglary 0 0 0% 2 3 -33% 2 3 -33%
Larceny/ From Vehicle 0 0 0% 0 1 -100% 0 1 -100%
Larceny/ Other 6 3 100% 14 14 0% 29 24 21%
Auto Theft 0 0 0% 0 7 -100% 0 7 -100%
TOTAL PART 1 ARRESTS 10 5 100% 25 28 -11% 45 42 7%
Narcotics Arrests 3 2 50% 15 8 88% 29 12 142%
Other Part Il Arrests 31 18 72% 131 54 143% 201 147 37%
Quality of Life Arrests 3 0 NC 17 6 183% 25 10 150%
Traffic Arrests(non-DUI) 33 0 NC 124 29 328% 192 71 170%
Theft by Recv'ing (Autos) 0 0% 1 0 NC 1 0 NC
DUI Arrests 5 1 400% 14 6 133% 19 9 111%
TOTAL ALL ARRESTS 85 26 227% 327 131 150% 512 291 | 76%
ACTIVITY SECTION 2025 2024 % 2025 2024 % 2025 2024 %
Recovered Stolen Autos 2 6 -67% 17 10 70% 29 18 61%
Traffic Citations 524 294 78% 1878 811 132% 3144 1389 126%
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WEEK 8 February 16 to February 22, 2025

*Management Stats Only* 7 day 7 day 7 day % 28 day 28day 28day% YTD 1Year%
2025 2024 Chg. 2025 2024 Chg. 2025 2024 Chg.
Part | Offenses
Murder 1 1 0% 1 1 0% 4 100%
Rape 0 1 -100% 0 1 -100% 2 1 100%
Robbery 1 1 0% 3 10 -70% 7 16 -56%
Aggravated Assault 4 4 0% 19 12 58% 38 25 52%
Burglary 5 6 -17% 18 23 -22% 36 48 -25%
Larceny/ From Vehicle 14 10 40% 41 36 14% 91 73 25%
Larceny/ Other 17 20 -15% 104 74 41% 176 161 9%
Auto Theft 9 10 -10% 25 42 -40% 41 67 -39%
TOTAL PART 1 OFFENSES 51 53 | -4% 211 199 | 6% 395 393 | 1%
Crimes Against Persons
Crimes Against Property
Crimes Against Society
# of Shooting Incidents
# of Shooting Victims
ARRESTS 2025 2024 % 2025 2024 % 2025 2024 %
Murder 0 0 0% 0 0 0% 1 0 NC
Rape 0 0 0% 1 0 NC 1 0 NC
Robbery 0 0 0% 1 3 -67% 2 3 -33%
Aggravated Assault 0 0 0% 7 0 NC 10 4 150%
Burglary 0 0 0% 2 3 -33% 2 3 -33%
Larceny/ From Vehicle 0 0 0% 0 1 -100% 0 1 -100%
Larceny/ Other 3 1 200% 15 10 50% 32 25 28%
Auto Theft 0 0 0% 0 7 -100% 0 7 -100%
TOTAL PART 1 ARRESTS 3 1 200% 26 24 8% 48 43 12%
Narcotics Arrests 9 5 80% 22 8 175% 38 17 124%
Other Part Il Arrests 18 17 6% 117 48 144% 219 164 34%
Quiality of Life Arrests 5 0 NC 20 1 1900% 30 10 200%
Traffic Arrests(non-DUI) 28 1 2700% 126 19 563% 220 72 206%
Theft by Recv'ing (Autos) 0 0 0% 1 0 NC 1 0 NC
DUI Arrests 2 1 100% 15 4 275% 21 10 110%
TOTAL ALL ARRESTS 65 25 | 160% 327 104 | 214% 577 316 | 83%
ACTIVITY SECTION 2025 2024 % 2025 2024 % 2025 2024 %
Recovered Stolen Autos 3 3 0% 16 11 45% 32 21 52%
Traffic Citations 494 324 52% 2011 877 129% 3638 1713 112%
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q‘:s Slow Your Roll Campaign =

The South Fulton Police Department keeps the momentum going with our 'Slow Your Roll'
initiative! Over the next several months, our officers will be laser-focused on addressing speeding
and enhancing road safety across South Fulton.

We're working to make our roads safer for everyone through strategic enforcement measures
and community engagement.

Let’s all do our part—drive responsibly and remember to Slow Your Roll!
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Honoring True Heroes!

Congratulations to officers POI A. Ford, Cpl. M. Paul, Sgt. Harris and POI S. Collins have been
awarded the Bravo Award for their life-saving actions!

On January 26, 2025, a 911 call reported a male subject attempting to take his own life. Upon
arriving at the scene, Officers POI S. Collins, POI A. Ford, Cpl. M. Paul and Sgt. T. Harris witnessed
the victim, switching to a second attempt. Without hesitation, the officers acted swiftly and
immediately administered lifesaving medical aid. Their quick response successfully revived the
victim and sustained him until Fire and Grady EMS arrived. Their bravery, quick thinking, and
compassion helped prevent a tragedy and gave someone a second chance at life.

This well-deserved recognition is a testament to their unwavering dedication to protecting and
serving our community.

Page 145 of 200



HEROES FOR HUNGER

Community Care Day was a success! South Fulton Police Department and Heroes for Hunger
partnered with the College Park Police Department. Thank you, Cpl. Garvin and Sgt. Paniagua for
playing a huge part in bringing community engagement. Together, we're making a difference.

Q

PING
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FOX5 Atlanta highlighted the South Fulton Police Department's adoption of Project Lifesaver, a
program designed to safeguard individuals with cognitive conditions such as autism, Alzheimer’s,
and Down Syndrome who may wander and become lost.

This story features Devon Lee, a dedicated mother whose son Kyle, diagnosed with non-verbal
autism, inspired the department to implement this life-saving initiative. Project Lifesaver uses
innovative tracking technology to reduce rescue times and provide families with peace of mind.
With a 100% success rate in over 4,600 searches nationwide, this program is essential for
protecting our loved ones.

Sign Up Today!

The South Fulton Police Department aims to register South Fulton children and adults in this
program. To register your loved one, visit the link below:

Sign Up Here:

https://docs.google.com/forms/d/e/1FAIpQLSfztPdJCWZ9BP38ZupU1-
IRZNINtfYMSNVWOijXbBMZ7bmHrx6A/viewform

https://www.fox5atlanta.com/news/south-fulton-police-lifesaver-program-
protect-vulnerable-residents

fox5atlanta.com
South Fulton police adopt Project Lifesaver to protect vulnerable residents | How
it works
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Congratulations to:

Captain Norris and Lieutenant Esprit on their first day at Georgia Law Enforcement Command
College at Columbus State University!

The Georgia Law Enforcement Command College is a prestigious program designed to equip law
enforcement leaders with the skills, knowledge, and expertise needed to excel in their roles. This
investment in leadership development is crucial to shaping the future of the South Fulton Police
Department.

We're proud to have Captain Norris and Lieutenant Esprit represent South Fulton in this esteemed
program.

We wish them the best of luck as they embark on this journey!
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The South Fulton Police Department is taking officer training to the next level with cutting-edge
TASER certification! Our officers are sharpening their skills with state-of-the-art virtual reality
technology, providing realistic, scenario-based training to ensure the highest level of
preparedness in the field.

This immersive experience enhances split-second decision-making, de-escalation techniques, and
public safety outcomes—all in a controlled, high-tech environment.
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A Sweetheart Celebration to Remember!

The Senior Valentine’s Sweetheart Day Party at Enon Ranch was a beautiful afternoon filled with
love, laughter, and unforgettable moments! Hosted by Councilwomen Catherine Rowell &
Carmalitha Gumbs and proudly presented by The City of South Fulton, this event celebrated our
incredible seniors with music, dancing, delicious food, and heartfelt connections.

From joyful smiles to sweet dance moves, the energy in the room was truly magical!

Thank you to everyone who joined us in making this day so special. Until next time, keep
spreading love!

Page 150 of 200



Major Jubal Rogers took the podium at Georgia Law Enforcement Command College at Columbus
State University to share his expertise during the Essential Skills for Professional Management
course.

We're thrilled to have leaders like Major Rogers shaping the future of law enforcement!

LEADERSHIP & MANAGEMENT

~ KOTTER (1990)

Management Activities Leadership Activities
“Produces order and consistency” fi "Preduces change and'

movement"

» Planning & Budgeling ‘
b Organizing & Staffing
» Controlling & Problem Solving

» Establishing direction

r

)
/v » Aligning people
> Mo!ivalinga’lnspulng

Major activites of manag

dierantly ement & leadership are played ouf

BUT, both are essential for an organization o
'i prosper,
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Major Pritchett and Detective Blount from our Criminal Investigations Division recently spoke at
A Senior Experience, an event sponsored by Councilmember Jaceey Sebastian, sharing valuable
tips on how to spot and avoid scams. They covered everything from phishing emails to fraudulent
phone calls, helping attendees stay one step ahead of scammers.

Remember—if something sounds too good to be true, it probably is! Stay alert, ask questions,
and never share personal information with unknown sources.

ALL AGES WELCOME

A Chat and Chew presented by the
Pearls at Work Foundation, Inc. in partnership with

Alpha Kappa Alpha Sorerity, Inc. ® - -
Alpha Beta Omega Omega Chapter I; I- "‘\I‘ I-

February 19, 2025 - -,
12:00 pm to / SCAMMERS ARE

=00 EVERYWHERE!!

Major Tamika Pritchett
City of South Fulton
Police Department

Elna Reese
Fulton County

Government

[E]#%#[E] SCAN TO RSVP

.
outh Sponsored by g.. Elegant Occasions Event Center
District 4 Councilman EI. 7580 Springbox Drive

FUlton Jaceey Sebastian South Fulton, GA 30213
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Collaboration in Action!

Our NET (NIBIN Enforcement Team) recently visited the Chattanooga Police Department's
esteemed Gun Team to network and learn from their expertise in combating gun violence.

The CPD Gun Team is a specialized unit that leverages intelligence and ballistic forensics to track
down perpetrators and bring them to justice.

We're grateful for the opportunity to gain insight into their cutting-edge strategies to enhance
our efforts in reducing gun violence.

Thank you, CPD Gun Team, for your innovative work and commitment to keeping our
communities safe!

Page 153 of 200



Join Us for a Walk and Talk!

Meet Chief Meadows and the Command Staff of the City of South Fulton Police Department. Take
a refreshing stroll through the plaza while supporting local businesses. This is a fantastic
opportunity to engage with community leaders, share your questions, voice your concerns, and

connect with your neighbors.
Location: 50-Yard Line Sports Bar-Grill parking lot.
7490 Old National Hwy, Riverdale, GA 30296

WEDNESDAY,
MARCH 5, 2025

11:30 AM

TRI COUNTY STATIONS PLAZA
DISTRICT 7

OLD NATIONAL HIGHWAY/
50 YARD LINE PARKING LOT

Join Us for a Walk and Talk!
Come meet Chief Meadows
and the Command Staff of
the City of South Fulton
Police Department.
Support local businesses
while enjoying a healthy
stroll through the plaza.
This is a great opportunity
to discuss any questions,
comments, or concerns
from the community.

KEITH MEADO!
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GOLICE

SOUTH FULTON

POLICE DEPARTMENT

CAMERA REGISTRY

WORKING TOGETHER TO KEEP SOUTH FULTON SAFE!
* Please share the location of your security cameras
with the South Fulton Police Department.
* Sharing does not mean the Police will have access to your camera.
* There is no additional cost involved with sharing your camera location.

+ We will not share your information with anyone else, and will
only contact you if a crime occurs in your neighborhood.

Share your security camera locations with
the South Fulton Police Department:
connectsouthfulton.org

SCAN TO REGISTER YOUR CAMERA(S)

Scan the QR code with your phone’s
camera to register now!

fusus
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PROCUREMENT

A. Procurement and Contracts

1. Request Council Selection of Cedar Grove Community Center
Project Design Rendering.

Background:

The Cedar Grove Community Center Project is a key initiative under the City of South Fulton’s
FY25 Capital Improvement Plan (CIP) and Parks Master Plan. This project is designed to meet the
growing recreational, educational, and social needs of the Cedar Grove community. As part of the
development process, three design renderings will be presented to the City Council for a vote.
Each option includes a state-of-the-art recreation center, with unique features tailored to enhance
community engagement and promote healthy lifestyles.

This project reflects the city’s commitment to expanding recreational opportunities, creating
inclusive spaces, and fostering community development. The final design will be selected based
on council’s input to ensure it aligns with the city’s vision and community needs.

Project Overview:

The Cedar Grove Community Center will serve as a vibrant hub for recreation, education, and
community activities. The facility is designed to support diverse age groups, offering a wide range
of programs that promote physical health, personal growth, and social connection.

Design Options for Council Vote:

1. Option 1: $8,365,700
0 Recreation Center
o Large Playground

2. Option 2: $16,877,000
0 Recreation Center
o Splash Pad

3. Option 3: $17,115,000
0 Recreation Center with Indoor Pool
o Playground Outside

Site Amenities (Included in All Options):

e Open Lawn
e Pavilion
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e Basketball Court

e Multi-Use Path Network

» Dog Park (with separate sections for small and large dogs)
e Stormwater Management Features

e Nature Trails

e Parking

2. The General Services Department requests Council approval to award Request for Proposal
24-26 (Indefinite Quantity Construction Contract) aims to establish a group of indefinite quantity
construction contracts that the City of South Fulton may access to complete repair, maintenance,
renovations, and new construction projects at competitively solicited prices. The contractors will
also assist the department with the deferred maintenance of city facilities.

The following seven vendors: SoCo Contracting Company, Inc., UJAMAA Construction, Lefko
Group, Inc., Synergy Development Partners, LLC, Benning Construction Company, Public Facilities
& Services, and Prime Contractors, Inc. may be awarded contracts up to $3 million annually. The
contracts will be for three years with two one-year extension options. Funding for these contracts
will come from the approved operating and capital improvement project (CIP) budgets for Fiscal
Year 2025 through FY 2029. However, the city does not guarantee work assignments or annual
spending for any contract. The selected vendors represent the top seven

rated respondents out of fifteen, achieving 85% or higher evaluation scores. General Services
aimed to have ten standby contractors available, and three standby contractors are already
engaged through a piggyback contract in support of the City of South Fulton. Fulton.

3. The General Service Department requests Council approval to amend the construction contract

GA-A07-040820-PAR with Paryani Real Estate LLC for Fire Station #6, located at 6720 Cedar

Grove Rd. This amendment includes additional work totaling $650,000.00, which consists of the

following:

- Removing extra dirt/earth to achieve the proper elevation.

- Installing a new emergency generator, as the existing generator is undersized and beyond its
useful life.

- Increasing the size of the existing detention pond.

- Redesigning the parking lot to coordinate with a roadwork project.

- Removing trees and brush.

- Installing black vinyl fencing.

- Adding additional overhead doors.

- New landscaping will be implemented due to modifications to the parking lot.

- Covering various permit fees, including Land Development Permit (LDP), building permit, fire
site plans, and Arborist plan review.

- Making site plan changes that require additional grading, staking, silt fencing, tree preservation,
and rip-rap.

- Securing a performance bond.

The original contract, dated October 13, 2023, was valued at $1,996,701.00. With the
requested amendment of $650,000.00, the revised contract total will be $2,646,701.00.

Breakdown of the Revised Contract Value:
Original Contract Value: $1,996,701.00
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Proposed Contract Amendment (Paryani Real Estate LLC): +$650,000.00
Revised Contract Total: $2,646,701.00

Upon Council approval, the General Services Department will issue a revised
purchase order to Paryani Real Estate LLC to reflect the updated amount.

4. The Public Works Department is requesting the City Council’s approval to “Piggyback” the term
contract pursuant to a State Contract 99999-001-SPD0000177-0009, Tractors, Mowers, and
Earthmoving Equipment with Environmental Products Group, Inc. and the City of South Fulton,
authorizing to purchase two (2) Madvac LS 175s Mini Street Sweepers and two (2) Regenerative
Air Sweepers. The total cost is not to exceed $1,057,258.00.

February 2025 - CM Monthly Report Update

ID | Solicitation # | Bid Title Status
RFP 25-XX Wayfinding and Gateway Signage Met with Director on Friday,
Plan February 21, 2025. The draft

is being reviewed and will be
posted this week.

2 ITB 24-36 Deep Base Patching Draft was reviewed and will be
posted on Tuesday, February
25, 2025.
3. RFP 24-26 Indefinite Quantity Construction Awaiting vendors to return the
Contract signed contracts.

4. RFP25-XX COSF Demolition Project Awaiting the department.
5. Continued to review vendor application forms; process and setup new vendors.

6. Continued verification and validation (V&V) of vendors data in Edmunds.

7. Continued to answer customer inquiries on procurement and financial-related issues.
8

9

1

. Researched best practices for standardizing the RFQ process.
. Centralized Janitorial Services — RFP is being reviewed by the Department Director.
0. PSA Shock Fitness. Approved, signed and moving forward.
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PUBLIC AFFAIRS

Department of Public Affairs Monthly Report — February 2025

Overview

The month of February marked a period of progress and innovative outreach for the
Department of Public Affairs. Our team executed a series of high-impact initiatives that
enhanced both internal capabilities and public engagement. These accomplishments reflect our
commitment to transparency and community participation and set a strong foundation for
future endeavors.

1. Intensive Media Training for City Council Members

In a concerted effort to refine our leadership’s communication skills, the Department of Public
Affairs coordinated media training sessions for City Council members with expert guidance from
CNN media trainers. Each council member participated in nearly two hours of tailored training,
which included:

o Simulated Interview Scenarios: Members engaged in realistic, high-pressure
situations to practice responding confidently to diverse questions.

o On-Camera Techniques: Emphasis was placed on body language, tone modulation,
and clear articulation of key messages.

o Constructive Feedback: Trainers provided immediate, detailed feedback on
performance, helping council members refine their public speaking and media
interaction strategies.

This intensive training initiative has equipped our leadership with valuable insights and

advanced skills to better represent the City of South Fulton in the public arena, ensuring more
effective and confident communication with residents and the media.
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2. Launch of Video Signage at Southwest Arts Center

In a bid to enhance community engagement through innovative communication channels, we
successfully launched dynamic video signage at the Southwest Arts Center. This new installation
serves multiple functions:

o Real-Time Updates: The signage provides up-to-date information on events,
community announcements, and city initiatives, ensuring that visitors are always
informed.

o Enhanced Visitor Experience: By integrating visually appealing graphics with timely
information, the signage creates a vibrant, interactive environment that encourages
deeper community involvement.

« Promotion of Local Events: The tool serves as a central hub for showcasing the
diverse cultural and artistic offerings at the Southwest Arts Center, thereby fostering
greater local participation.

3. Debut of the "Firsthand" Video Series

February witnessed the launch of the "Firsthand" video series, an initiative designed to spotlight
the city’s progress from the unique perspectives of our department heads. Key highlights of the
series include:

o In-Depth Departmental Insights: Each episode delves into the specific
advancements, challenges, and future plans of various city departments, providing a
transparent look at our operational strategies.

o Storytelling and Engagement: The series uses engaging narratives and behind-the-
scenes footage to humanize our efforts and make policy discussions more accessible to
the public.

o Data-Driven Content: By incorporating quantitative results and qualitative
experiences, "Firsthand" demonstrates how strategic initiatives translate into real-world
improvements in community life.

The video series reinforces our commitment to accountability and transparency and serves as

an inspirational resource for residents eager to learn about the inner workings of their city
government.
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4. Sponsorship and Success at the SMDO Conference
Our active sponsorship of the SMDO Conference further underscored the department’s role in
promoting the City of South Fulton’s vision. The key achievements at the event were:

o State-of-the-Art Booth: The City’s new booth featured cutting-edge promotional
materials and interactive displays designed to attract and engage a diverse audience.

o High Foot Traffic: The booth's innovative design and strategic location resulted in
substantial visitor engagement, drawing in a significant number of conference
attendees.

e Robust Public Interest: Numerous inquiries were received regarding the City’s
strategic initiatives, demonstrating that our message resonated strongly with
stakeholders and potential partners.

This presence at the SMDO Conference not only elevated the City’s profile but also paved the
way for future collaborations and community partnerships.

Conclusion

February has been a transformative month for the Department of Public Affairs. Through
strategic media training, the innovative deployment of video signage, the launch of a compelling
video series, and a highly successful conference sponsorship, we have reinforced our
commitment to fostering an engaged, informed, and forward-thinking community. As we build
on these successes, our ongoing efforts will continue to promote transparency, drive innovation,
and enhance the quality of life for all residents of the City of South Fulton.

Events & Program Management/Photography and Videography Highlights

Enon Road over Camp Creek Tributary Ribbon Cutting

e Food Truck Thursday: Food Truck Thursday continued to be a community/staff favorite
this month!

e Wellness Activities: Coordinated wellness activities in partnership with the HR Wellness
Team for the year ahead.
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Photography and Videography Coverage: (9 events photographed during February)

e D7 Police Townhall II

e Sandtown Community Meeting

e Fire Recruit Graduation Ceremony

e D1 & D2 Senior Valentine Sweetheart Day Party
e D5 Senior Bingo

e D4 Chat and Chew

e D6 Food Distribution

e D3 Townhalls and more.

Photo and Video Sessions

e (41) new employees photographed and (2) updated headshots for the leadership team.
e Firsthand: E-One 75-Foot Engine with Chief Jones
e City Manager’s Welcome to New Employees

Press Releases, Feature Stories, and Media Alert Highlights

e City of South Fulton got mentioned a total of 294 times (appearance in articles), up by
41% since the previous month.

e WATL-TV, LaGrange Daily News and Fox 5 Atlanta were the publications that mentioned
City of South Fulton the most.

e City of South Fulton got mentioned 221 times on February 6.

e City of South Fulton approximately reach in articles 440.5 million, down from previous
month.

e The top key message associated with the City of South Fulton was economics with 220
mentions.

¢ MSN mentioned City of South Fulton with the largest reach of all at 127.2 million.
https://www.msn.com/en-us/money/news/south-fulton-mayor-stripped-of-most-duties-
must-return-expensive-items-he-purchased/vi-AA1yUIT3?0cid=INSWEDF10

e (Please see attached images below)
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Social Media Highlights — Facebook Top Content

€) Facebook = B Last 28 days: Jan 27,2025 - Feb 23,2025 w ‘
= \iews

@) Top content by views Boost content See all content

OFFICIAL The City of South The City of South The City Council has City Council Lifts

ANNOUNCEMENT ... Fulton community... Fulton recently... unanimously approv... Mayor’s Restrictions
Wed Feb 12, 12:06pm Thu Feb 13, 6:00am Fri Feb 21, 12:56pm Wed Feb 12, 1:09pm Tue Feb 18, 6:29am

@ 15.5K ¥ 132 @ 149K ® 108 @ 13.2K ¥ 149 @ 6.6K ¥ 384 @ 6.3K ¥ 29

® 209 + 20 ®12 + 10 ® 26 #5 ® 22 + 12 ® 90 » 7

o City of South Fulton Official Announcement concerning the mayor’s spending viewed
15,491 times and reached 6,371 people

e City of South Fulton community loves our Welcome All Natatorium swimming programs
post viewed 14,902 times and reached 10,756 people

o City of South Fulton celebrates the completion of the Enon Road Over Cam Creek
Tributary post viewed 13,232 times and reached 8,708 people

e City Council approves Cedar Park Development post viewed 6,574 times and reached
3,041

o City of South Fulton Mayor’s Restrictions post viewed 6,312 times and reached 2,497
people

Social Media Highlights — Instagram Top Content

(©) Top content by views Boost content See all content

The City Council has The City of South We love our The City of South The Welcome All
unanimously approv... Fulton recently... employees, and love... Fulton community... Natatorium is now...
Wed Feb 12, 1:09pm Fri Feb 21, 12:56pm Sat Feb 15, 9:00am Thu Feb 13, 6:00am Fri Jan 31, 3:02pm

© 21K @98 © 19K ®68 © 1.5K @ 32 © 11K ¥ 66 © 11K 929

®6 37 ®2 » 4 ®1 41 ®3 » 12 ®1 45
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City Council approves Cedar Park Development post viewed 2,052 times and reached
1,501 people

City of South Fulton celebrates the completion of the Enon Road Over Cam Creek
Tributary post viewed 1,870 times and reached 1,127 people

We love our employees, and love bringing delicious food options to the community!
Food Truck Thursday Recap post viewed 1,458 times and reached 966 people

City of South Fulton community loves our Welcome All Natatorium swimming programs
post viewed 1,123 times and reached 875 people

Welcome All Natatorium is now open and ready to welcome City of South Fulton
residents back! Post viewed 1,119 times and reached 929 people.

Website Content Updates

Updated and added events to the calendar, including:

Sandtown Community Meeting.

Old National Farmers Market.

Economic Development Lunch.

South Fulton Development Authority.

District 1/District 2 Healthy South Fulton.

District 6 Townhall Meeting.

Office Closure update.

Placed the City Manager's video on the website.

Updated Councilwoman Keosha B. Bell’s Constituent Services Representative Philip
Whatley’s contact number.

Made updates to the CDRA website under Land Development.
Updated the calendar for City Council Meeting Schedules.
Removed District 7 & HOA Townhall from the calendar.

Added District 6 Townhall Meeting to the calendar.

Moved Economic Development Lunch and Learn to drafts.
Added District 7 events to the calendar.

Reviewed website redesign reference site for the city.

Reports & Data Management

Added MS4 Annual Report to the website.
Updated City Manager Report page with the latest report.
Checked the current Google Analytics integration for website tracking.

Exported Google Analytics data, reformatted it with graphs to analyze City Council
page views.

Formatted Google Analytics data for Public Works.
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Website Maintenance & Improvements

Added a meeting link for all SFDA Monthly Meetings.
Removed the old website banner from the homepage.

Checked and updated all City Council work session s and Zoning hearings
locations, times, and changes per the new approved schedule.

Reviewed and provided feedback on City Council webpages.

Created a transparency sub-page for the website.

Removed the Welcome All Pool Re-opening recurring event from the calendar.

Press Releases & News Updates

Posted Red Oak press release on the website.
Added City Council Lifts Mayor's Restrictions press release.
Later removed the City Council Lifts Mayor's Restrictions press release.

Added Burn Awareness Week to the website.

Posted Butner Rd at Union Rd Roundabout Construction Update press release.

Meetings & Reviews

Attended SMDO meeting.

Reviewed SMDO talking points documents.

Attended CivicPlus Mass Notification Demo meeting.
Worked with Kasi to upload homepage video banner footage.

Reviewed and updated certain sections of the homepage.

Page 165 of 200



Firsthand Video Series: Enhancing Transparency and Community Engagement

The City of South Fulton is launching "Firsthand," a new monthly video series designed to
provide residents with direct updates on city projects, initiatives, and developments. Each
episode will feature city department heads sharing firsthand insights into their areas of
responsibility, ensuring that residents receive timely and transparent information. These short,
engaging videos—approximately 45 seconds long—uwill be available on the city’s website and
social media platforms, making it easy for residents to stay informed.

Led by the Department of Public Affairs, "Firsthand" will spotlight various city departments,
including Public Works, Public Safety, Economic Development, and Community Development.
The goal is strengthening the connection between city leadership and residents while promoting
accountability and trust. The first episode is set to launch in February, and City Council
members are encouraged to help spread awareness about this initiative to enhance community
engagement and accessibility.

IRETHAND

Official Newsletter of the City of South Fulton
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outh
Fulton

PUBLIC WORKS - TRANSPORTATION

The following is the end of February 2025 Transportation Update Report. The (*) mark
indicates updated information from the January 2025 report. This report overviews sixty-two
(62) projects for the City of South Fulton. The report will detail projects in TSPLOST I, TSPLOST
II, Capital Improvement, State, and Federal funding within Public Works in the following stages:

1. Planning: Two (2) total projects.

2. Design: Thirty-seven (37) total projects.
3. ITB/ Out-to-Bid: *Two (2) total projects.

4. Under Construction: *Fourteen (14) total projects.
5. Completed: *Seven (7) total projects.

1. Planning Phase (2 projects) Projects in the planning phase have project scopes, Right-Of-
Way (ROW) and land acquisition assumptions, and project cost estimates. However, a design
engineering firm or consulting firm still needs to evaluate the projects. Once the design
consultants are assigned, project estimates and a schedule will be done.

e Capital Improvement Projects (1)

» RG-165. Ridge Rd gravel paving project. A joint venture with the city of East Point to pave
approximately 700 feet of Ridge Road. The City of South Fulton portion is from the East
Point city limits to Will Lee Rd. A Request For Qualifications (RFQ) has yet to be issued.

e TSPLOST II Project (1)

> SU-711. Cascade Rd signal communication upgrades at all intersections from the Atlanta
city limits to New Hope Rd, excluding those signals already upgraded. Design engineering
will start once a design consultant is brought on. *The estimated cost is $2.4 million, with
design engineering estimated to start in Fall 2025 and construction anticipated to start in
Summer 2027.
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2. Design Phase (37 projects). Projects in the design phase will move towards construction
once the design has been completed, ROW plans certified, and land parcels have been
acquired. The cost estimates and project schedule are subject to change.

e Capital Improvement Projects (CIP) (5)

» The below projects are in preliminary design. Once the concept review plans are accepted
and public input is evaluated, the design consultant will provide an updated schedule and
cost estimates.

» RG-160. Jones Road will be paved and have a culvert replaced, affecting Districts 3 and 4.
Two unpaved segments of Jones Road require paving. The design consultant will evaluate
any necessary improvements at the intersection with Hall Road, a 4-way stop. Coordination
with a planned GDOT roundabout project at the intersection with Campbellton-Fairburn
Road (SR 92) should be considered. Ten parcels are estimated to be acquired. *RSH is the
design consultant for $538,268, with construction projected to begin in Fall 2026 and be
completed by the end of 2027. *The estimated total cost is $13.1 million. *A portion of the
construction cost, estimated at $3.65 million, is expected to be covered by Union City
through an Intergovernmental Agreement (IGA).

» RG-164. Oxford Rd. is a one-half-mile unpaved residential street that functions as a cul-de-
sac originating from West Stubbs Rd in District 2. The right-of-way needs are currently
being evaluated. Khafra Engineering serves as the design consultant. The preliminary design
cost is $149,277, and construction is estimated to begin in Spring 2026. *The concept
report has been reviewed, and a public input open house (PIOH) will be scheduled. *The
estimated cost is $5.6 million.

» RG-163. Thames Rd. A 1600-ft gravel road that originates at Butner Road. At the
intersection with Butner Road., a complete street design, including sidewalks, will be
implemented. The rest of Thames will have a rural street design with street lanes. ROW
needs are being evaluated. Khafra Engineering is the design consultant for $158,886, with
construction estimated to start in Spring 2026. *The concept report has been reviewed, and
a PIOH will be scheduled. *The estimated cost is $5.3 million.

» RG-162. Rocky Head Rd. A 900-ft. unpaved residential street connecting Owl Rock Rd and
Union Rd. ROW needs are being evaluated. Khafra Engineering is the design consultant for
$110,134. *The concept report has been reviewed, and a PIOH will be scheduled.
Construction is estimated to start in Spring 2026. *The estimated cost is $3.7 million.
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RG-161. Hall Rd. An approximately one-mile unpaved road needs paving and improvement,
including sidewalks and other upgrades. The current bridge over Line Creek may need to be
replaced. A hydrology study is required to determine if replacing the bridge with a culvert is
feasible. Additionally, the intersections of Hall Rd with Jones Rd and Ridge Rd will need to
be improved. Another segment, approximately 1.75 miles long, is currently paved but
requires the addition of sidewalks on both sides and other necessary upgrades. It's
important to note that the intersection with HWY 92 — Campbelltown-Fairburn Rd. is part of
a GDOT Roundabout project that needs to be coordinated into this project. ROW needs are
being evaluated. *RSH is the design consultant; the preliminary design cost is $711,960,
with construction estimated to start in Fall 2026. *The concept report has been reviewed,
and a PIOH will be scheduled. *The estimated cost is $15.6 million.

Federal /State Projects in the design phase (7)

PI10019647. This GDOT-managed project will enhance the intersection of SR 70 and Fulton
Industrial Blvd at Westpark Place. The aim is to improve sight distance for motorists in the
turning lanes by offsetting the left turn lanes on Fulton Industrial Blvd. A Restricted Crossing
U-turn (RCUT) intersection will also be implemented to alleviate congestion and reduce
accidents from Westpark Place. *Design and ROW certification are expected to be
completed by Fall 2027. *The estimated cost is $2.6 million, with construction projected to
start in early 2028. The project spans 105 feet, and GDOT anticipates acquiring four parcels.

PI10019841. This GDOT-managed project will improve SR 138/Jonesboro Rd at CR
581/Bethsaida Rd intersection. The aim is to install a multi-lane roundabout. According to
GDOT, this safety project is estimated to cost $3.4 million, with construction estimated to
start in *Fall 2027. The project is 105 feet long. GDOT estimates nine parcels to be acquired
and is working on the Field Survey Summary. *Design engineering and ROW certification
are estimated to be completed by Spring 2027.

T-285. A proposed roundabout will be constructed at the intersection of SR 92, Butner Rd,
and Ridge Rd. (1/2 mile), including streetlights. All parcels have been acquired. AECOM, the
design engineering firm, completed the design. GDOT completed the Final Design Phase
Summary. *The next phase is to advertise for construction. *The total estimate is $6.8
million. The project is estimated to take fifteen months to complete once it is under
construction.

T-265. Sidewalks and landscaping will be installed on both sides of Old National Highway
from Flat Shoals Road to Jonesboro Road, along with signal upgrades at Bethsaida Road,
Creel Road, Woodward Road, McGhee Landing, and Flat Shoals Road in Districts 6 and 7.
GDOT is currently in the final design review and approval phase. ROW certification and
utility certification are nearing completion. Funding for this project is provided by the ARC's
Last Mile Connectivity Program. The estimated cost is $5.5 million, which includes $1.6
million in local funding. Atlas is the design firm for this project, with a contract worth
$274,159. The construction letting by GDOT is scheduled for June 2025.

T-281. Fulton Industrial Blvd sidewalks between Lakeview Court and Westpark for 0.95

miles and the Fulton Industrial Blvd @ Cascade Road intersection improvements for 0.4
miles in District 1 will be let together for construction. *Design engineering is estimated to
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be completed in September 2025. All agreements between the City and GDOT are in place,
and the City approved the Concept reports. Both projects are part of the Fulton Industrial
Community Improvement District (FICID). Projects will be let for construction through the
FICID; South Fulton is listed as the local Municipality and funded through the ARC’s Last
Mile Connectivity Program. The estimated total cost is $9.2 million, with $20% in local
(TSPLOST I & FICID) funds—Kimley-Horn & Associates, Inc., awarded as the Project
Engineer (PE). *The design is estimated to be complete by Fall 2025, with estimated
construction starting May 2026.

OSI-605. SR 92 @ Jones Rd and SR 92 @ Demooney Rd intersections improvements,
including installing two roundabouts. The total project length is 4040 feet, and it will be
managed and funded under GDOT's safety program. Short-term and intermediate-term
solutions have been developed to address safety and operational concerns, such as clearing
vegetation and temporary traffic signals. There may be some lane closures during the
project. *The estimated construction let date, according to GDOT, is January 2027, with an
estimated cost of $8.1 million, with $52,250 in local TSPLOST I Funds. AECOM, awarded as
the PE. There are eleven parcels to be acquired.

B-502. Bethsaida Rd over Morning Creek Bridge will be replaced, and sidewalks will be
added. The project length is a quarter of a mile. GDOT will manage and fund this project
under its Local Bridge Replacement Program. According to GDOT, the construction let date
is Summer 2025. The estimated cost is $5.1 million, with the city funding $50k towards
ROW acquisition. CHA Consulting, awarded as PE. There will be a detour during the bridge
construction. Sixteen parcels are to be acquired.
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e TSPOST II Projects in the Design phase (19). The City Council approved several

design consulting firms for standby design engineering services. Contracts have been

executed, Public Works engaged the firms for design analysis, and most projects have been

awarded. Project cost estimates are subject to change as the design process continues.

Project Name

Cost Est.

T-288 (B-510). Stacks Rd Bridge Replacement over CSX Railroad. Design engineering
was awarded to Atlas for $240K, estimated to be completed by November 2025. A PIOH
was held on December 18%, informing the public of traffic study findings. *Construction is
estimated to start in August 2026.

$4.7MM

0SI-631. Union Road at Thames Road Intersection Improvements will include a
roundabout, sidewalks, and streetlights. The design was awarded to AEI, with design
completion in Fall 2025. Eleven parcels are estimated to be acquired. The design cost is
$194,700. A PIOH was held on December 16% to inform the public of the findings of the
traffic study. *Construction is estimated to start in February 2026.

*$907K

0SI-629. Ono Rd/Hobgood Rd to Rivertown Road intersection improvement, including
roundabout, sidewalks, and streetlights. Design, for $258,060, was awarded to AEI, with
design completion in fall 2025. Eighteen parcels are estimated to be acquired.

*$3.7MM

0SI-628. Old Fairburn Road at Thaxton Road intersection improvements to include a
roundabout, sidewalks, and streetlights. Design, for $235,400, was awarded to Khafra,
with design completion in Spring 2025. Twelve parcels are estimated to be acquired.

$4.1MM

0OSI-622. Butner Road at Aldredge Rd intersection improvements, including roundabout
alternatives, sidewalks, and streetlights. Design, for $234,740, was awarded to Khafra.
Estimated design completion is summer 2026, with construction let in October 2026. Two
parcels are estimated to be acquired.

*$3MM

0SI-600. Bethsaida Road at Creel Road/West Rd intersection improvements, including
roundabout alternatives, sidewalks, and streetlights. *Design, for $237,160, awarded to
AEL. *The estimated design completion is December 2025. Anticipated construction to
start in Summer 2026. Fifteen parcels are estimated to be acquired.

*$2.8MM

0SI-623. Bethlehem Rd at Cedar Grove Rd intersection improvements, including
roundabout alternatives, sidewalks, and streetlights. *Design, for $218k, awarded to
Khafra. Estimated design completion by Fall 2026. Anticipated construction to start at the
early part of 2027. Eleven parcels are estimated to be acquired.

*$2.5MM

0SI-620. Aldredge Rd at Merk Rd intersection improvements, including a roundabout,
sidewalks, and streetlights. Design awarded to AEI. *The design cost is $248,160, with
completion by early 2026. Ten parcels are to be acquired. A PIOH was held on December
16%™ to inform the public of the findings of the traffic study. *Anticipated construction to
start in Spring 2026.

*$1.6MM

PBI-914. Fill in sidewalk gaps within the existing sidewalk network on Union Rd, from
Campbellton Road to Vandiver Road. Design awarded to Khafra Engineering. Fourteen

*$3.6MM

Page 171 of 200



parcels are to be acquired. Estimated Design completion by Fall 2025. The design cost
estimate is $231,076. *Anticipated construction to start in Spring 2026.

B-508. Koweta Road Bridge Over Deep Creek Replacement. AEI was selected as the
design consultant. Estimated Design completion by Spring 2026. *The design cost is
$218,750. *Anticipated construction to start in Fall 2026.

*$3MM

B-505. Derrick Road Bridge Over Deep Creek Tributary Replacement. AEI was selected
as the design consultant. Estimated Design completion by Summer 2025. The design cost
estimate is $218,750. Anticipated construction to start in Summer 2026.

*$2.9MM

PBI-906. Welcome All Rd sidewalks (1.5 miles) from Roosevelt Hwy to Will Lee Rd. RFQ
for Design was advertised at the end of May 2024. Design Quotes received on July 8th
were evaluated; a design consultant has not been awarded.

$3.6MM

PBI-911. Merk Rd sidewalk (1.25 miles) from Camp Creek Parkway to Alredge Rd. RFQ
for Design was advertised at the end of May 2024. Design Quotes received on July 8th
were evaluated; a design consultant has not been awarded.

$4.2MM

PBI-910. Fill in sidewalk gaps, approx. 34 of a mile within the existing sidewalk network
on Jerome Rd from Old Notional Hwy to Old Bill Cook Rd. RFQ for Design was advertised
at the end of May 2024. Design Quotes received on July 8th were evaluated; a design
consultant has not been awarded.

$1.8MM

PBI-908. Flat Shoals Rd sidewalks (2.5 miles) from Old National Highway to Buffington
Road. RS&H was selected as the design consultant for $651,240, with anticipated
construction to start in 2028.

*$6.5MM

PBI-903. Cascade Rd sidewalk (3 miles) from the City of Atlanta Limits to Fulton
Industrial Blvd. RS&H was selected as the design consultant for $675.012. *Anticipated
construction to start in 2028.

$6.9MM

PBI-902. Bethsaida Rd sidewalk (1.5 miles) from Old National Hwy to Nunn Woods Way.
RFQ for Design was advertised at the end of May 2024. Design Quotes received on July
8" were evaluated. AEI/STV was selected as the design consultant. *The design cost is
$431,749. Estimated Design completion by Summer 2025. *Anticipated construction to
start in early 2026 and take a year to complete.

*$4.7MM

B-599. Oglesby Rd. Bridge/Culvert over a tributary for Morning Creek is a quick-response
bridge replacement project. This bridge needs replacement but must have traffic
accessibility throughout the project, as this is the only way over this tributary for
residents on Oglesby Road. AEI was selected as the design consultant. The design cost is
$202K. Estimated Design completion by Spring 2026. Anticipated construction to start in
*|late Summer 2026.

$2.1MM

T-270 (B-504). The Design Engineering for Demooney Rd over Deep Creek Bridge
Replacement, which has sidewalks on both sides, is complete. Long Engineering was the
design consultant for $260K. The project is in the ROW phase. Once the five parcels are

$3.7MM
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acquired, the project will enter the ITB phase for construction. The estimated
construction start date is December 2025.

e TSPLOST I Projects in the Design phase (6)

Project Name

Cost Est.

0OSI-618. The design of the Welcome All Rd @ Scarborough Rd intersection
improvement, including a roundabout and sidewalks, has been completed by AEI. ROW
phase. Acquiring nine parcels. The design was completed for $141,335 and let for
construction, estimated in *August 2025, after ROW certification.

*$2.7MM

0OSI-616. The design of Stonewall Tell Road at Jones Road/Pittman Road intersection
improvement, which includes a roundabout and sidewalks, has been completed by AEI.
ROW phase. Acquiring ten parcels. The design was completed for $131,445. Advertise
for construction, estimated to be *November 2025, after ROW certification.

*$3.2MM

0SI-608. The final design of the intersection improvement of Enon Road at Stonewall
Tell Road, including roundabouts, streetlights, and sidewalks. Jacobs Engineering is the
engineer of record for $133,814. ROW phase. Acquiring seven parcels with design
completion by summer 2025. Construction is estimated to start in January 2026.

*$2.7MM

0SI-607. The final design of the Demooney Rd @ West Stubbs Rd intersection
improvement includes a roundabout, streetlights, and sidewalks. The design cost is
$139,679. ROW phase. Acquiring four parcels with design completion in May 2025.
Jacobs Engineering is the engineer of record. Construction is estimated to start in August
2025.

$2.6MM

0SI-603. The final design of the intersection improvements at Butner Rd @ Pittman Rd
includes a roundabout, sidewalks, and streetlights. Acquiring nine parcels with design
completion by October 2025. AEI was selected as the design consultant for $133,722.
Construction is estimated to start in January 2026.

$3.3MM

0OSI-601 (B-500). Final design of Butner Road @ Camp Creek Parkway intersection
improvement & bridge replacement, including sidewalks and trail path. Projects are
scheduled to be let together for construction in Spring 2025 once the ROW is certified.
Two parcels are left to acquire. *The design engineer for the bridge replacement is Atlas
for $177,346. The design engineer for the intersection is AEI for $81,500.

*$7.6MM
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3. ITB/ Out-To-Bid (2) Projects. Projects in this phase are getting ready to go through or
are in the bid process. The next phase is the construction phase.

e TSPLOST I Projects in ITB (2)

» SU-700. The Final design of Flat Shoals Road Signal Upgrades and fiber communications
from Mallory Rd to Old National Hwy is scheduled to be complete by the end of January
2025. All six parcels have been acquired. *Jacobs Engineering is the design consultant for
$341,597. The City will prepare an ITB for advertisement once the signal permits are
complete. *Construction is estimated to begin in Spring 2025, and the estimated cost is $3.7
million.

» 0OSI-617. The final design of the Welcome All Rd @ Jailette Rd intersection improvement,
including sidewalks and streetlights, is complete. All four parcels were acquired. *Atlas is
the design consultant for $117,185. Once final utility coordination is done, the city will
prepare an ITB for advertising. *Construction is estimated to begin in Spring 2025, and the
estimated cost is $2.3 million.

4. Under Construction *(14) Projects
¢ Federal/State *(7)

» *T-277. The Cochran Rd bridge over Camp Creek will be replaced. The bridge will
have lighting, sidewalks, and new roadway approaches. Fulton County donated the last
parcel on May 1, 2024, completing the ROW acquisition. This project is funded 80% by ARC
and 20% by local funds. Southeastern Development, Inc. is the proposed vendor for
$3,894,560.01 plus a 10% contingency for a construction total of $4,284,016.01. A Notice
to Proceed (NTP) was issued, and construction is estimated to be complete by the end of
January 2026.

» T-280. Oakley Road over Broadanax Creek bridge replacement. This GDOT-managed
project includes sidewalks on both sides. The project completion date has been extended to
December 20, 2024. Williams Contracting Company, LLC has the contract at $1,992,985.75.
The project is funded through ARC’s Roadway/ Bridge Upgrade program with GDOT let. The
total cost is $3,292,985.75 million, with $50K in local funding. A detour was estimated to
start June 6, 2024. *As of the end of 2024, a utility issue has delayed the detour's start.
GDOT will update the project completion date.

» T-273. Buffington Road from Rock Quarry Road to SR 14/US 29 is being upgraded. The
bridge over South Fulton Parkway will be replaced. T-272. Additionally, Buffington Road
from Royal South Parkway to Rock Quarry Road is undergoing upgrades, including shoulder
sidewalks and operational improvements at each intersection. Both projects are in District 5
and are GDOT-managed. C.W. Matthews has been awarded both contracts for $42.5 million,
with $3.1 million in local funding for utilities. The expected construction completion date is
August 2026. The project is on target with all parcels acquired. Utility relocation, storm
drain installation, and retaining wall construction are ongoing. Throughout the construction
process, temporary lane closures, traffic shifts, and detours may be implemented to ensure
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the safety of everyone in the area. However, no closures will occur from 6 am to 9:30 am
and 4 pm to 6 pm, Monday through Friday.

T-266. The sidewalk project along New Hope Rd between Campbellton Rd and Danforth Rd
will include a roundabout at Boat Rock Road. It is 80% Funded through the ARC's Last Mile

Connectivity Program and 20% in local funds. On March 19th, 2024, DAF Concrete, Inc. was
awarded the contract for $3,301,268 plus a 10% contingency. NTP was given on November
21, 2024. The anticipated completion date is November 2025.

0SI-624. Converting Roosevelt Highway at Washington Rd signalized T intersection into a
single-lane roundabout and other improvements. This is a GDOT-managed project. GDOT
issued the NTP to Knight & Associates on November 30, 2023. The construction completion
date is on track for September 30, 2025. According to GDOT, the total cost is
$6,774,387.63, plus $684,300 in local funding for utilities.

RS-417. Full-depth Reclamation (Pavement Rehab) of 11 locations in the Fulton Industrial
Blvd area in District 1 for 2.7 miles. There will be deep base repair where needed, along
with milling and resurfacing. Those roads are Frederick Ct, Waterfront Dr, Wharton Dr,
Indeco Blvd, E. Great Southwest Pkwy, Westgate Dr, Bucknell Ct, Villanova Dr, Loyola Dr,
Fisk Dr, and Greensboro Dr. The project was awarded to Atlanta Paving and Concrete
Contractors, Inc. in an amount not to exceed $2,956,048.40 plus 10% contingency for a
total of $3,251,653.24. A PO was prepared for East Great Southwest Pkwy and Villanova Dr.
using ARPA funds. NTP was granted to the contractor on November 14%, 2024. There are
nine more road projects for which to prepare purchase orders (PO).

Capital Improvement Projects (1)

T-284. The Kimberly Rd at Cascade Rd intersection improvement projects will include a
new traffic signal, repaving, and intersection striping. All parcels have been acquired. DCBC,
LLC was awarded the contract for $621,957.80, plus a 10% contingency for a total award of
$684,153.58. The total project cost, including design, is $740,553.58. The estimated
completion date is June 16, 2025.

TSPLOST II Projects (1)

T-271 (B-506). Fairburn Road upgrades from Cascade Rd to North Utoy Creek include
sidewalks, North and South Utoy Creek bridges replacements, turn lanes, and other
improvements. SD and C, Inc. was awarded the contract for $8,454,703.64 with a
contingency of 750,000. The total estimated cost is $9,723,473. *Utility relocation is
ongoing. The estimated completion date is May 30, 2025.

TSPLOST I Projects (5)
0SI-613 (615). Improvement of the Stonewall Tell Rd at Union Rd intersection, including

streetlights, sidewalks, and a roundabout—also, the Old Fairburn Road @ Union Road
intersection improvement. Due to proximity, the projects were advertised as a single project
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for construction. The bid closed on September 24, 2024. The estimated cost was $4.3
million. *City Council awarded the contract to Summitt Construction & Development. LLC at
the November 12, 2024, City Council meeting for $3,493,926.51 plus a 10% contingency
and a pre-construction meeting with the vendor in January 2025. *Construction is estimated
to be completed by March 2026.

PBI-900. Sidewalks and streetlights along both sides of Danforth Rd extending from
Cascade Rd to Rehoboth Circle in District 1. CMC, Inc. has the contract for $1,394,740. The
total cost is $1,770,551 million. *The project's estimated completion date was the end of
2024. The remaining sidewalk installation has continued after utility relocation, and the
project completion date is to be determined.

OSI-614. Rivertown Road @ Cedar Grove Road intersection improvement, including a
sidewalk and a roundabout in District 4. It was approved for construction at the October 10,
2023, City Council meeting to CMC, Inc. for $2,786,641.10. The total cost is $2,932,191.10.
The construction completion date is on target for March 3, 2025. Utility installation is
ongoing.

0SI-602. Butner Road @ Union Road intersection improvement will include streetlights and
the addition of a roundabout to address congestion and reduce the severity of accidents at
this intersection, sidewalks, and other improvements impacting districts 2 and 3. SD and C
were approved for construction for $3,813,696. A fully executed contract is in place. NTP
was issued on January 22, 2024. *The total cost is $4,065,625. Union Road will be
temporarily closed, and a detour will occur from March 10, 2025, through April 25, 2025.

P-901. Enon Road sidewalks, along with streetlights on both sides, from Lynarbor Ln to
Sanford J. Jones Blvd. will impact District 2. AEI is the Engineer of Record. The contract was
awarded to DAF Concrete, Inc. for $3,583,350 with a 10% contingency. The total estimated
cost is $4.2 million. NTP was granted on March 28, 2024, with an estimated completion date
of October 15, 2025. The project is ahead of schedule; utility pole removal and working
through the punch item list remain.
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5. Completed Projects *(7)
e City of Atlanta funded project (1)

> T-283. A Culvert was replaced at the crossing of Loch Lomond Trail over Kimberly Creek.
The City of Atlanta (COA) funded the installation of the culvert due to damage caused by a
COA water main break.

e LMIG funded project (1)

» Stacks FDR. Full-depth Reclamation of Stacks Rd from Feldwood Rd to 1,000 feet west of
Mallory Rd in District 5, with widening, paving, and striping. The project was awarded to
Atlanta Paving and Concrete Construction, Inc. in an amount not to exceed $688,506.90
plus 10% contingency for a total of $757,357.59. *The project closing cost was $757,352
plus 44,225 in CEI services.2020 LMIG State Funds were used to fund this project. The
project was completed on September 30, 2024.

e TSPLOST 1 Project (2)

» O0SI-604. Improvements to the Campbellton Rd @ Stonewall Tell Rd intersection, including
sidewalks, turn lanes, four streetlights, and a new traffic signal in Districts 1 and 2. CMC,
Inc. was awarded the contract for $3,174,180. The total cost is estimated at $3,361,538.
Greystone Power activated the signal and turned the streetlights on, and a new alignment
of Stonewall Tell Rd is in place. The construction part of the project came in under budget
at $2,917,114.04.

» B-501. Enon Road over Camp Creek Tributary bridge replacement and sidewalks in
District 1 were approved for construction and awarded to Baldwin Paving Co., Inc. for
$1,814,805.02. NTP was issued on January 24, 2024. The total cost is $2,137,978.02. A
groundbreaking ceremony was held on April 26th. *A ribbon-cutting ceremony was held this
month to open the bridge officially. The new culvert has been installed and is open to
traffic.

e TSPLOST 2 Project *(3)

> RC-127. The Gullatt Rd. The full-depth reclamation project occurred from the I-85 bridge
to McClarin Rd, next to the railroad tracks just before Roosevelt Highway. Gullatt Rd is
partially in the City of South Fulton and partially in the City of Fairburn. An IGA was signed
between both cities. The City of Fairburn let the project for construction, which was
awarded to Blount Construction. The City of South Fulton was responsible for 50% or
$337,306 of the construction cost ($674,612) on the Gullatt Rd part of the project. The
contractor must complete the work within 180 days of the July 8, 2024, NTP by the City of
Fairburn. The project was completed on November 15, 2024

Page 177 of 200



» TSPLOST II Resurfacing. *There were 63 resurfacing projects throughout the City: Dist.
1(11), Dist. 2(7), Dist. 3(11) Dist. 4(12), Dist. 5(7), Dist. 6(7), and Dist. 7(6). Two (2) more
projects intersect districts. Both are in District 3 and intersect Districts 4 and 5. The 3-Tier
Resurfacing Contract was approved for ER Snell for $21,726,739.66. NTP was executed,
starting with Tier 1’s 27 resurfacing projects. Tier 2s 18 resurfacing projects started in
March 2024, and Tier 3’s 18 resurfacing projects started in June 2024. The updated
Resurfacing Program schedule shows that all three tiers are completed.

» T-276 (B-503). Cochran Rd Bridge over Deep Creek replacement project in Districts 2 and
4. BRTU was awarded the contract for $3,895,677.40 on September 26, 2023. The culvert
was installed by the end of 2024, and the total cost, including design, is $4,171,626.

REPORT KEY:

Asterisk(*) Updated information since the last report is after the *.
PBI- Pedestrian and Bike Improvements

OSI- Operations and Safety Improvements

B- Bridges

SU- Signal Upgrade

RC- Resurfacing Corridors

RS- Resurfacing Subdivision

RST- Resurfacing Topping

GDOT- Georgia Department of Transportation
ARC- Atlanta Regional Commission

ROW- Right-Of-Way

PE- Project Engineering

CST- Construction

UTL- Utilities

RCUT- Restricted Crossing U-Turn Intersection
RG- Paving and upgrades to unpaved roads (i.e., gravel).
RFQ- Request For Quote

NTP- Notice to Proceed

ITB- Intent To Bid

LMIG- Local Maintenance and Improvement Grant
PIOH Public Information Open House
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CITY OF SOUTH FULTON POLICE DEPARMTMENT

PROJECT LIFE SAVER

STRATEGY PLAN

PRESENTED BY:
CHIEF OF POLICE KEITH MEADOWS
CAPTAIN NICHOLAS WILLIAMS



CITY OF SOUTH FULTON POLICE DEPARMTMENT

COUNCILMAN SEBASTIAN, THANK YOU
FOR LEADING THIS INITIATIVE FOR THE
CITY OF SOUTH FULTON COMMUNITY!

20
25
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CITY OF SOUTH FULTON POLICE DEPARMTMENT

PROJECT
LIFESAVER

Project Lifesaver effectively locates wandering adults and children using
personalized wristbands that emit tracking signals. When a loved one
goes missing, the City of South Fulton Police Department trained search
and rescue teams respond with specialized equipment, reducing search
times from hours to under 30 minutes.

The program has around 1,700 participating agencies across the U.S,,
Canada, and Australia, achieving over 3,800 rescues in 22 years with a
100% success rate.



MESSAGE FROM

CITY OF SOUTH
FULTON POLICE
DEPARTMENT

Eligibility
The safety of the residents of the City of South Fulton is our highest priority. We
welcome Alzheimer’s disease, autism, and Down syndrome. We will also

consider people who have other disorders that may cause them to chronically
wander and become lost.

To enter someone into the City of South Fulton Project Lifesaver program, the
following requirements must be met:

* The client must be a resident of the City of South Fulton
* The client must have a legally responsible caregiver willing to place the
clientin the program.
* Clients and caregiver must abide by the conditions of the program and
20 contract.
2> » Completion of the the application process.

CITY OF SOUTH FULTON POLICE DEPARMTMENT
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ABOUT
OUR MARKETING
STRATEGY

CITY OF SOUTH FULTON POLICE DEPARMTMENT

Emphasize raising awareness among caregivers and potential clients
regarding the program's effectiveness in swiftly locating individuals
with cognitive conditions who may wander. Highlight the peace of
mind it offers by showcasing the program's high success rate, rapid
response times, and specialized training for first responders. Utilize
community outreach, collaborations with healthcare providers, and
emotional storytelling to connect with your target audience.
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i i CITY OF SOUTH FULTON POLICE DEPARMTMENT

The search fimes for certified Project Lifesaver agencies have
been reduced from hours, potentially days, down fo minutes.
Recovery times for Project Lifesaver agencies average 30
minutes, which is 95% less fime than standard operations
without Project Lifesaver.

—Project Lifesaver International ”



CITY OF SOUTH FULTON POLICE DEPARMTMENT

O U R Caregivers of:

TARGET [ 02 03 04

ALZHEIMER'S DISEASE  DEMENTIA AUTISM DOWN SYNDROM

PROJECT LIFESAVER'S PROGRH
HAS HELPED PROVIDE
THOUSANDS OF FAMILIES PEA
OF MIND DAILY KNOWING THF
THEIR LOVED ONE HAS
PROTECTION AND SAFETY |

CASE THEY WANDER.

4,406

RESCUED

SOURCE: WWW.PROJECTLIFESAVER.ORG
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CITY OF SOUTH FULTON POLICE DEPARMTMENT

OUR FOCUS

Peace of Mind

Highlight the reassurance and peace of mind that comes from knowing you
can swiftly locate a loved one if they happen to wander off.

Proven Effectiveness

Emphasize the program's impressive success rate and average rapid rescue
times.

Specialized Training
Emphasize that first responders receive specialized training to use tracking

technology effectively.

Community Support

Highlight the teamwork among law enforcement, healthcare professionals,
and families to promote safety.



OUR MARKETING

WEBSITE AND SOCIAL MEDIA

* Develop engaging content, success stories, and testimonials to
showcase on the Project Lifesaver website and across social media
platforms.

PUBLIC RELATIONS

* Distribute press releases, propose stories to local media outlets, and
engage in pertinent health and safety events.

COMMUNITY OUTREACH

» Conduct presentations at senior centers, support groups, healthcare
facilities, and community organizations.

* Engage in health fairs and awareness events.

* Partner with local media for news stories and interviews.

20
25

CITY OF SOUTH FULTON POLICE DEPARMTMENT

CHANNELS

DIGITAL MARKETING

» A dedicated website providing comprehensive details about the
program, the enrollment process, and testimonials

* Social media campaigns showcasing success stories and experiences
from caregivers

» Targeted online advertising aimed at specific demographics

EDUCATIONAL MATERIALS

» Create brochures, flyers, and informative videos that outline the
program and highlight its advantages.
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CITY OF SOUTH FULTON POLICE DEPARMTMENT

KEY MARKETING
TACTICS

Case Studies

Share authentic stories of successful rescues
accomplished through Project Lifesaver.

Personal Testimonies

Showcase testimonials from caregivers who have

"Key marketing tactics" are gained advantages from the program.
actionable steps companies use
to promote products or services,

achieve marketing goals, and Awareness Campaigns

Leverage both social media and traditional media
to promote awareness of wandering risks and
highlight the Project Lifesaver solution.

include social media campaigns,
email marketing, SEO, paid
advertising, content creation, and
influencer collaborations. These
tactics are the tools for executing
a broader marketing strategy.

Training Workshops

Organize training sessions for law enforcement
and healthcare professionals to effectively use
Project Lifesaver technology.
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CLICK TO VIEW

CITY OF SOUTH FULTON POLICE DEPARMTMENT


https://www.fox5atlanta.com/news/south-fulton-police-lifesaver-program-protect-vulnerable-residents

CITY OF SOUTH FULTON POLICE DEPARMTMENT

REQUEST FOR
PROJECT LIFESAVER TRANSMITTER KITS

WE KINDLY ASK THAT EACH COUNCIL MEMBER TAKE INTO ACCOUNT THE ALLOCATION OF FUNDS Fi
PROJECT LIFESAVER TRANSMITTER KITS FOR EVERY DISTRICT.

IMPORTANCE

URGENT NEEI OF YOUR DETAILS
CONTRIBUTION

We currently have a waiting list of - Each kit costs:

potential Project Lifesaver clients, : \ 0 :
o Each council member's contribution will play
ati;/:]ir:?éeeiitgauéi(: i?\lilttgle a vital role in sustaining and expanding this $347OO
St iase, Thase adehfansl s life-saving program. By allocating funds for
are crucia;l to meet the growing these transmitt.er kits, you will . Total cost per district:
« Enhance public safety and provide 1 73 5 OO
$1,735.

SCETe an.d ensure t'me.ly peace of mind for families in need
support for individuals with

autism, Alzheimer's disease, and
other conditions that may cause
wandering.

» Support individuals with disabilities
and their caregivers
« Demonstrate your commitment fo
improving the quality of life for all
members of our community

20
25

Page 190 of 200



20
25

CITY OF SOUTH FULTON POLICE DEPARMTMENT

View Product Details

l Browse Catalog View Product

Transmitter One Year Kit (30 Day Oval
Style)

Price: $347.00
SKU: CSOTX.2-YR

Qty: Add To Cart
Description

**** REPLACES CSOTX.1 12M ****Includes one 30 Day PL| programmable 216 Mhz Data Transmitter (DTM), one battery
cap with "O" Ring, 12 month supply of batteries and 1/2" bands, one transmitter and transmitter tester. (specify nylon or vinyl
bands). Transmitter has a 5 year warranty.



CITY OF SOUTH FULTON POLICE DEPARMTMENT

06

Kyle and | had the opportunity to be on television aavocating for an important cause
close to ours heart! | spoke about how we advocated for our local police department fto
Implement "Project Lifesaver'. A lifesaving program designed to help locate
Individuals with autism who may wander or go missing. As a parent/advocafte, | belleve
this program will make a huge difference for families in our city.

A huge thank you fo Chief Keith Meadows, Capitain Nicholas Willlams, and Councilman
Jaceey Sebastian for supporting this initiative and fo FOX 5 Atlanta for giving me the
platform to share our story. Let's keep pushing for change and ensuring our community

/s a safer, more inclusive place for everyone!

THANK YOU to Mr. Kyle Christopher! A extremely blessed child who lives a beautiful

purposeful life. Not only did he help to implement this program but he also has his own

day in City of South Fulton (Kyle Watson's Day of Awareness). Kyle mofivates me daily

lo stay committed to this journey that God chose for us. There's nothing easy about our
life but moments like this sure makes the challenges and sacrifices worth it.

2%
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-Devon Lee



CITY OF SOUTH FULTON POLICE DEPARMTMENT

ELP US ASSIST THOSE ON OUR WAITING LIST
AND “ BRING LOVED ONES HOME™"




CITY OF SOUTH FULTON POLICE DEPARMTMENT

CONTACT

Q Chief of Police Keith Meadows
Phone: 404.558.5535

Email : Keith.Meadows@cityofsouthfultonga.gov
Captain Nicholas Williams

Phone:678.640.9265
Email : Nicholas.Williams@cityofsouthfultonga.gov
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STATE OF GEORGIA
COUNTY OF FULTON
CITY OF SOUTH FULTON RES2021-047

A RESOLUTION SUPPORTING THE ESTABLISHMENT OF THE OLD NATIONAL
DISTRICT PROGRAM; AND FOR OTHER PURPOSES.

(Sponsored by Councilmember Reeves)

WHEREAS, the City of South Fulton supports the revitalization and economic re-
development of the Old National Highway corridor; and

WHEREAS, the City of South Fulton desires to maintain an economically vital and
vibrant district for its residents, visitors and tourists; and

WHEREAS, the City of South Fulton sees an economically healthy district as
one of its critical assets; and

WHEREAS, the City of South Fulton realizes that a sustainable Old National District
contributes to the community's economic health; and

WHEREAS, the City of South Fulton recognizes its commercial corridor as a vital
part of the community, supporting economic growth and cultural engagement.

WHEREAS, the City of South Fulton wishes to maintain a livable, walkable historic
district with opportunities to shop, work, live and discover recreational, cultural and
heritage opportunities; and

WHEREAS, the City of South Fulton is committed to enhancing the community's
quality of life through strategic asset-based economic development initiatives.

WHEREAS, the City of South Fulton may leverage technical assistance and other
resources through the Georgia Department of Community Affairs Office of Downtown
Development to supportthe economic re-development and revitalization of the Old National
District.

THE CITY COUNCIL OF THE CITY OF SOUTH FULTON HEREBY RESOLVES
as follows:

Section 1. The City of South Fulton agrees to work with the Georgia Department of
Community Affairs Office dedicating resources and financial support as available to
establish a successful economic development program for the Old National District.

Page 1 of2
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Section 2. The City of South Fulton commits to work collaboratively the Georgia
Department of Community Affairs, to meet the standards and principles of revitalizing and
re-developing the core commercial district of the community as set forth in the annual
Memorandum of Understanding (MOU).

Section 3. The term of this resolution shall be deemed effective for the life of an active
MOU on file with the Office of Downtown Development, renewed annually, if standards
outline in the MOU are met, commencing January 1, 2022.

[signatures and voting tabulations appear on the following page]
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The foregoing RESOLUTION No. 2021-047, adopted on December 14, 2021 was offered
by Councilmember Willis, who moved its approval. The motion was seconded by
Councilmember Rowell, and being put to a vote, the result was as follows:

AYE NAY
William "Bill" Edwards, Mayor
Carmalitha Gumbs _ X
Catherine Foster Rowell
Helen Zenobia Willis, Mayor Pro Tern X
Gertrude Naeema Gilyard _ X
Corey Reeves __ X _
khalid kamau X .
Mark Baker X

THIS RESOLUTION adopted this 14" day of December 2021.

CITY OF SOUTH FULTON, GEORGIA

WILLIAM "BILL" EDWARDS, MAYOR

ATTEST:

-

Ak :ﬁ CLE-J. [-2/

APPROVED AS TO FORM:

ﬂ@ _(%L%

VINCENT D HYMANCITY ATTORNE
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STATE OF GEORGIA
COUNTY OF FULTON
CITY OF SOUTH FULTON RES2021-046

A RESOLUTION SUPPORTING THE ESTABLISHMENT OF THE RED OAK
DISTRICT MAINS TREET PROGRAM; AND FOR OTHER PURPOSES.

(Sponsored by Mayor Pro Tem Willis)

WHEREAS, the City of South Fulton supports the revitalization and economic re-
development of its historic commercial core; and

WHEREAS, the City of South Fulton desires to maintain an economically vital and
vibrant district for its residents, visitors and tourists; and

WHEREAS, the City of South Fulton sees an economically healthy historic
district as one of its critical assets; and

WHEREAS, the City of South Fulton realizes that a sustainable historic district
economy contributes to the community's economic health; and

WHEREAS, the City of South Fulton recognizes its commercial corridor as
representing the unique history and culture of our community; and

WHEREAS, the City of South Fulton wishes to maintain a livable, walkable historic
district with opportunities to shop, work, live and discover recreational, cultural and
heritage opportunities; and

WHEREAS, the City of South Fulton wishes to pursue to investing in enhancing
the quality of life for the community's citizens via the implementation of asset-based
economic development strategies under the Main Street Approach; and

WHEREAS, the City of South Fulton may leverage technical assistance and other
resources through the Georgia Department of Community Affairs Office of Downtown
Development to support the economic re-development and revitalization of the Red Oak
District Main Street district.

THE CITY COUNCIL OF THE CITY OF SOUTH FULTON HEREBY RESOLVES
as follows:

1. Section 1. The City of South Fulton agrees to work with the Georgia Department of
Community Affairs Office of Downtown Development dedicating resources and
financial support as available to create a successful district economic development
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program including strategies established by the National Main Street Center's
Economic Transformation Strategies and the Main Street Approach.

Section 2. The City of South Fulton commits to work collaboratively the Georgia
Department of Community Affairs, Office of Downtown Development to meet the
standards and principles of revitalizing and re-developing the core commercial district of
the community as set forth in the annual Memorandum of Understanding (MOU).

Section 3. The term of this resolution shall be deemed effective for the life of an active
MOU on file with the Office of Downtown Development, renewed annually, if standards
outline in the MOU are met, commencing January 1, 2022.

[signatures and voting tabulations appear on the following page]
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The foregoing RESOLUTION No. 2021-046, adopted on December 14, 2021 was offered
by Councilmember Willis, who moved its approval. The motion was seconded by
Councilmember Rowell, and being put to a vote, the result was as follows:

William “Bill” Edwards, Mayor
Carmalitha Gumbs

Catherine Foster Rowell

Helen Zenobia Willis, Mayor Pro Tem
Gertrude Naeema Gilyard

Corey Reeves

khalid kamau

Mark Baker

AYE NAY

KK XX XX X

THIS RESOLUTION adopted this 14" day of December 2021.

CITY OF SOUTH FULTON, GEORGIA

\/EMAAW gl

WILLIAM “BILL" EDWARDS, MAYOR

ATTEST:

%’M /A\/J/ﬂ;/d/

COREY E. ADAMS, SR., CITY CLERK

APPROVED AS TO FORM:

% (12 [1¢/2

VINCENT D.HYMAN, CITY ATTORNEY
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	I. Meeting Called to Order - Mayor khalid
	II. Roll Call - Corey Adams, City Clerk
	III. City Manager Items - Sharon D. Subadan, City Manager
	A. City Manager Monthly Reports (inclusive of the Fin
	PW 2025 Feb Report
	February CM Report Final


	IV. Presentations
	A. Project Lifesaver, Lieutenant Nicholas Williams, P
	Project Lifesaver Strategy Plan

	B. Discussion: Georgia Department of Community Affair
	RES2021-047_Old National District Main Street Resolution_1- Updated 3-4-25
	RES2021-046_ Red Oak District Main Street Resolution


	V. Executive Session, if neccesary
	VI. Adjournment of Meeting



