CITY OF SOUTH FULTON, GEORGIA

WORK SESSION - Welcome All Park Multipurpose Facility, 4255 Will Lee Rd, South Fulton,
GA 30349

Tuesday, January 9, 2024, 4:00 PM

COUNCIL WORK SESSION MEETING MINUTES

[.  4:00 p.m. Ratification and Confirmation of Swearing-In Ceremony that was held on
January 6, 2024

Minutes:

The Ratification and Confirmation of the Swearing-In Ceremony was completed by Judge
Michael Sheridan the Councilmembers for Districts 1, 3, 5 and 7.

II.  4:01 p.m. Roll Call - Corey Adams, City Clerk

A motion was made to amend the Work Session Agenda.

Councilmember Pritchett requested a Discussion of a Resolution to censure Mayor

khalid due to his actions at the January 6, 2024 Swearing-In Ceremony.

The motion was approved 6-1. Councilmember Willis voted no.

Attendee Name Title Status | Arrived
khalid kamau Mayor Present
Catherine F. Rowell | District 1 Councilmember | Present
Carmalitha Gumbs | District 2 Councilmember | Present
Helen 7. Willis District 3 Councilmember | Present
Jaceey Sebastian District 4 Councilmember | Present
Keosha Bell District 5 Councilmember | Present
Natasha Williams District 6 Councilmember | Present
Linda Pritchett District 7 Councilmember | Present

Following the roll call by the City Clerk, a quorum was established and

the meeting began at 4:03 pm.

III. 4:03 p.m. City Manager Items - Sharon Subadan, Interim City Manager
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Minutes:
Sharon Subadan, Interim City Manager, provided the monthly city manager's report.

1. City Manager Monthly Report (inclusive of the Finance and Public Works
Reports)

IV. 4:30 p.m. Presentations

2. Discussion: Resolution Supporting and Declaring A Need for A Hospital
Authority (Sponsored by Councilmembers Gumbs and Sebastian)

Minutes:
Councilmember Gumbs provided details and information regarding the needs for a Hospital
Authority.

Mayor, Council and Interim City Manager provided feedback.
Mr. Roger Reese. Vice-President of Finance for the Fulton-Dekalb Hospital Authority

presented information regarding the establishment and operations of the DeKalb-Fulton
Hospital Authority.

3. Discussion: Proposed Kwanzaa Holiday Resolution (Sponsored by Mayor
khalid)

Minutes:
Human Resource Director, Mrs. Patricia Redfern presented Kwanzaa Holiday Resolution.

Mayor and Council provided feedback.

4. Discussion: Resolution Amending Human Resources Policies and Procedures
Regarding Compensatory Time (Sponsored by Mayor Pro Tem Williams-
Brown)

Minutes:
Sharon Subadan, Interim City Manager presented Resolution amending Human Resources
Policies and Procedures regarding Compensatory Time.

Mayor and Council provided feedback.

V. 5:30 p.m. Intermission - Executive Session for Real Estate

When an Executive Session is Required, one will be called for the following issues: 1) Personnel, 2)
Litigation or 3) Real Estate

Motion (Recess): Councilmember Rowell
Second: Councilmember Gumbs
[Motion Approved]
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Yea: 7 Bell, Gumbs, Pritchett, Rowell, Sebastian, Williams, Willis

Nay: 0
Abstain: 0
Not Voting: 0
Minutes:

A motion was made to recess for Executive Session for Real Estate at 6:35 PM.

The motion was approved unanimously.

Motion (Reconvene): Councilmember Rowell
Second: Councilmember Gumbs

[Motion Approved]

Yea: 4 Bell, Gumbs, Rowell, Williams
Nay: 0

Abstain: 0

Not Voting: 3 Pritchett, Sebastian, Willis

Minutes:
A motion was made to reconvene from Executive Session at 6:55 PM.

The motion was approved 4-0. Councilmembers Willis, Sebastian and Pritchett were not
present.

VI. 6:00 p.m. Adjournment

Motion (Adjourn): Councilmember Rowell
Second: Councilmember Gumbs

[Motion Approved]

Yea: 4 Bell, Gumbs, Rowell, Williams
Nay: 0

Abstain: 0

Not Voting: 3 Pritchett, Sebastian, Willis

Minutes:
A motion was made to adjourn the Work Session at 6:55 PM.

The motion was approved unanimously.
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