CITY OF SOUTH FULTON, GEORGIA
CITY COUNCIL RETREAT

Lanier Islands Legacy Lodge
7000 Lanier Islands Parkway, Buford, GA 30518

Conference Room lll

THURSDAY — MAY 12, 2022 -
SATURDAY — MAY 14, 2022

The Honorable khalid kamau, Mayor
The Honorable Catherine F. Rowell, District 1, Councilmember
The Honorable Carmalitha Gumbs, District 2, Councilmember
The Honorable Helen Z. Willis, District 3, Councilmember
The Honorable Jaceey Sebastian, District 4, Councilmember
The Honorable Corey A. Reeves, District 5, Mayor Pro Tem
The Honorable Natasha Williams, District 6, Councilmember
VACANT, District 7, Councilmember

CITY COUNCIL RETREAT AGENDA

Retreat Facilitators: Terrell Jacobs and Michael McPherson,
GMA Member Services Consultants

THURSDAY, MAY 12, 2022

10:00AM Welcome, Introductions, and Agenda Overview
> Council Staff Relations/Roles Defined/Common Themes

12:45PM - 1:45PM Lunch as a Group— Bullfrog’s Restaurant
» City Manager Goals/Vision/Etc.

» City Council 5 Priorities/Goals/Expectations
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3:45PM - 4:00PM BREAK
» Wrap Up/Key Takeaways/Adjourn

6:30PM Fish Tales Restaurant - Dinner as a Group (Off-Site)

FRIDAY, MAY 13, 2022

7:00AM - 8:30AM Breakfast — Sidney’s Restaurant

9:00AM Recap of the Previous Day/Today’s Expectations
» Group Coaching — Dr. Rachel Elahee

12:00PM - 1:00PM Lunch as a Group— Bullfrog’s Restaurant
» Group Coaching Continues

3:00PM - 3:20PM BREAK
» Group Coaching Continues
» Wrap Up/Key Takeaways/Adjourn

6:30PM Seasons 52 Restaurant - Dinner as a Group (Off-Site)

SATURDAY, MARCH 12, 2022
7:00AM - 8:30AM Breakfast — Sidney’s Restaurant

11:00AM Check Out
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CITY OF SOUTH FULTON, GEORGIA
City Council Retreat — Lanier Islands Legacy Lodge
7000 Lanier Islands Parkway, Buford, GA 30518

Attendees: khalid kamau, Mayor
Catherine F. Rowell, District 1 Councilmember
Carmalitha Gumbs, District 2 Councilmember
Helen Z. Willis, District 3 Councilmember
Jaceey Sebastian, District 4 Councilmember
Corey A. Reeves, District 5 Councilmember, Mayor Pro Tem
Natasha Williams, District 6 Councilmember

Staff: Tammi Saddler Jones, City Manager
Vincent Hyman, City Attorney
Corey Adams, Sr., City Clerk
Don Toms, Assistant City Manager
Corporal Nesmith
Lt. Rogers

Program Guests: Terrell Jacobs, Georgia Municipal Association
Michael McPherson, Georgia Municipal Association
Dr. Rachel Elahee

Other Attendees:  Rickey Brown (Attended May 13, 2022)

Provided is a high-level summary of the discussion and action items from the Council Retreat. The
Retreat began on Thursday, May 12, 2022 at 10:19 AM. The Retreat concluded on Friday, May 13,
2022 at 5:00 PM. There were no votes or official actions taken during the two days of the Retreat.

Thursday, May 12, 2022

Councilmembers Present: Mayor khalid, Councilmembers Rowell, Gumbs, Willis, Sebastian, and
Williams.

Tammi Saddler Jones, City Manager, opened the retreat by introducing the moderators for the
retreat Terrell Jacobs and Michael McPherson of the Georgia Municipal Association.

The first presentation was provided by the City Manager. The City Manager presented her goals,
vision, and challenges. The Mayor and Council conducted a discussion with the Manager regarding

her presentation.

The moderators led the Mayor and Council in discussing their priorities, goals, and expectations.
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CITY OF SOUTH FULTON, GEORGIA
City Council Retreat — Lanier Islands Legacy Lodge
7000 Lanier Islands Parkway, Buford, GA 30518

Friday, May 13, 2022

Councilmembers Present: Mayor khalid, Councilmembers Rowell, Gumbs, Willis, Sebastian,
Reeves, Williams.

The moderators continued their presentation with the Mayor and Council regarding their priorities,
goals, and expectations.

Dr. Rachel Elahee began her presentation regarding the Mayor and Council’s interactions and team
building. At the conclusion of her presentation, Dr. Elahee discussed take aways from the retreat
and commitments by each person for working together in the future.

The retreat concluded at 5:00 PM.
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