CITY OF SOUTH FULTON, GEORGIA
SPECIAL CALLED MEETING - Welcome All Park Multipurpose Facility, 4255 Will Lee Rd,
South Fulton, GA 30349
Tuesday, August 8, 2023, 2:00 PM

SOUTH FULTON CITY COUNCIL MISSION STATEMENT:

To provide exceptional customer service that sustains a safe, inclusive, innovative, and an economically vibrant city.

The Honorable khalid kamau, Mayor
The Honorable Catherine F. Rowell, District 1 Councilmember
The Honorable Carmalitha Gumbs , District 2 Councilmember
The Honorable Helen Z. Willis, District 3 Councilmember
The Honorable Jaceey Sebastian, District 4 Councilmember
The Honorable Corey A. Reeves, District S Councilmember
The Honorable Natasha Williams-Brown, District 6 Councilmember
The Honorable Linda B. Pritchett, District 7 Councilmember

SPECIAL CALLED MEETING AGENDA

Meeting Called to Order — Mayor khalid
Roll Call - Corey Adams, City Clerk

Agenda ltems

1. Presentation of FY2024 Budget - Sharon D. Subadan, Interim City
Manager
Questions and Answers
Request Approval To Implement Minimum Wage Resolution for FY2024

Request Approval of An Ordinance Regarding The Compensation and
Expenses of the Mayor and Council

Adjournment
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CITY OF SOUTH FULTON

COUNCIL AGENDA ITEM

COUNCIL SPECIAL MEETING

SUBJECT: Presentation of FY2024 Budget

DATE OF

MEETING: 092023

DEPARTMENT: City Manager

ATTACHMENTS:
Description Type
BudgetPresentation2024 Cover Memo
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FY24
BUDGET
PRESENTATION

Sharon D. Subadan
Interim City Manager

CITYOF

Oou
lton

A City on the RISE!
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VISION STATEMENT

The City of South Fulton will be an innovative, diverse community that is safe, environmentally conscious, healthy,
transparent, and financially sustainable for all its citizens and visitors.

MISSION STATEMENT

Each day, we will exceed the expectations of our customers as we deliver municipal services with respect and
professionalism.
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The consideration and approval of the
operating budget is considered the single most

ClTY OF m i;napkc;rstzr;t] zz::;:ly decision that the City Council
SOUTH FULTON | ’
FY24
CITY MANAGER'S
PROPOSED ) me
BUDGET =,
(o]

‘U The budget sets the vision of Council and
reflects the needs of the community.

The budget provides a 12-month
roadmap for the staff to follow




THE CITY HAS BEEN IN
EXISTENCE FOR 6 YEARS

(the past)

THE WINDSHIELD IS
LARGE AND PROVIDES
GREAT VISION (the future)
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MANY CHALLENGES HAVE BEEN
! OVERCOME (the past)

THE REAR VIEW MIRROR
IS SMALL BUT PROVIDES
IMPORTANT PERSPECTIVE

(the past)

MANY CHALLENGES LAY
AHEAD (the future)

MY VALUE PROPOSITION
IS TO BE FUTURE
FOCUSED IN 2024
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ROAD TO THE CM’S

— . PROPOSED

Budget Kickoff — departments were instructed to request

what they need versus want in their base budget request B U DG ET

Additional new initiatives — captured separately and
weighed against priorities totaling - S63M

Budget mini-retreat with Council with priorities captured
- S58M

Anything but Not Everything Principle

New Initiatives in the proposed budget incorporated as
much as possible with overlap between staff and Council




FY24 BUDGET PLAN s

THE BASE BUDGET INCLUDES:

NO INCREASE IN MILLAGE RATE
* Expenditures for continuing operation

Annualization of expenses with cpi (leases)

Increased cost of services (Animal Services - increased from $890k to $2.3M)
3% Cost of Living Adjustment for all City Employees effective 10/1/23 (COLA)

NEW KEY INITIATIVES OF THE FUTURE FOCUSED BUDGET:

* Quality of Life & Public Infrastructure Enhancements

* Public Safety

 Workforce Development and Implementation of Best Practices

* Future City Facilities for Public Service & Implementation Strategy
* Planning for the Future
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CITYWIDE

BUDGET

THE PROPOSED FISCAL
YEAR 2024 BUDGET 2024 BUDGET

OTHER FUNDS

$53,739,326 $129,113,897
20%0 63%

TOTALS $206.4 MILLION

- OPERATING BUDGET

WIITH
NEW INITATIVES

ONE-TIME EXPENSES
,_.-—"""'_FF.-F._ -"—:':'_=:'="-. '. I, .-__. X
$23,570,997
11%0
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THE HIGHLIGHTS:
$206,424,220

FY24 PROPOSED I

OPERATING BUDGET
General Fund Operating Budget with New Initiatives 129,113,897
General Fund Capital and One Time Expenses 23570397
Grand Total General Fund Operating and Capital Projects 152,684,894
Total 2024 Budget Other Funds 53,739,326

COSF Total 2024 Proposed Operating and Capital All Funds Budgets 206,424,220
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BUDGET COMPARISON

FY 23/FY24

Variance
2023 2024 Amount
General Fund Proposed Operating Budget

General Fund Operating Budget with New Initiatives 103,142,360 129,113,897 25,971,537
General Fund Capital and One Time Expenses 27,877,310 23,570,997 (4,306,313)
Total General Fund Operating and Capital Projects 131,019,670 152,684,894 21,665,224
Total Budget Other Funds 47,380,376 53,739,326 6,358,950
COSF Total Proposed Operating and Capital All Funds Budgets 178,400,046 206,424,220 28,024,174
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Year over Year

						Year Over Year Expense Budget

								2023		2024		Variance Amount		% Variance

						General Fund Proposed Operating Budget

						General Fund Operating Budget with New Initiatives		103,142,360		129,113,897		25,971,537		25%

						General Fund Capital and One Time Expenses		27,877,310		23,570,997		(4,306,313)		-15%



						Total General Fund Operating and Capital Projects		131,019,670		152,684,894		21,665,224		17%



						Total Budget Other Funds		47,380,376		53,739,326		6,358,950		13%





						COSF Total Proposed Operating and Capital All Funds Budgets		178,400,046		206,424,220		28,024,174		16%







City Wide Budget

		Where Does $$$$ Come From				%

		General Fund Revenue		129,157,149		63%

		Total Special Revenue Funds		27,475,600		13%

		Enterprise Fund Sanitation Solid Waste 		8,900,000		4%

		Trust Funds for Tree Conservation 		6,530,726		3%

		Grants		2,833,000		1%

		American Rescue Plan ( Brought Forward Allocation)		8,000,000		4%

		Use of Fund Balance		23,527,745		11%

		Total Funds Available for the Budget		206,424,220		100%





















General Fund Revenue	Total Special Revenue Funds	Enterprise Fund Sanitation Solid Waste 	Trust Funds for Tree Conservation 	Grants	American Rescue Plan ( Brought Forward Allocation)	Use of Fund Balance	129157149	27475600	8900000	6530726	2833000	8000000	23527745	















General Fund Revenue	Total Special Revenue Funds	Enterprise Fund Sanitation Solid Waste 	Trust Funds for Tree Conservation 	Grants	American Rescue Plan ( Brought Forward Allocation)	Use of Fund Balance	0.62568795948459921	0.13310259813504444	4.3115095699525957E-2	3.1637401851391272E-2	1.3724164732219891E-2	3.8755142201821087E-2	0.11397763789539812	



Where does $$$$ come from

		Where Does $$$$ Come From				%

		General Fund Revenue		129,157,149		63%

		Total Special Revenue Funds		27,475,600		13%

		Enterprise Fund Sanitation Solid Waste 		8,900,000		4%

		Trust Funds for Tree Conservation 		6,530,726		3%

		Grants		2,833,000		1%

		American Rescue Plan ( Brought Forward Allocation)		8,000,000		4%

		Use of Fund Balance		23,527,745		11%

		Total Funds Available for the Budget		206,424,220		100%







Where are $$$$ Going

				Where is the $$$ Going?

				Description		Base		New Initiatives		Total		%

				Community and Economic Development		4,969,232		906,137		5,875,369		3%

				Parks and Recreation		7,292,607		5,175,000		12,467,607		6%

				General Administration		21,506,397		9,701,549		31,207,946		15%

				Public Safety		57,816,178		7,753,600		65,569,827		32%

				Public Works		17,579,097		12,186,717		29,765,814		14%

				Debt Service  Etc.….		4,998,330		7,500,000		12,498,330		6%

				Special Revenue Funds:TSPLOST Projects; Hotel Motel Taxes for Tourism and Arts; Pedestrian Safety; and TADs.		27475600				22,775,600		11%

				Enterprise Funds Sanitation Solid Waste		8900000				8,900,000		4%

				Trust Funds Tree Bonds		6,530,726				6,530,726		3%

				Multiple Grants and ARP		10,833,000				10,833,000		5%

				Total Use of Fund						206,424,220		100%











General Fund Revenue

										FY 2024 General Fund Revenue

												$129,157,149																								General Fund Revenue Summary



																																				Revenue Account Description		% of Total GF Revenue		2024 Proposed Revenue Budget 

																																				Property Taxes		48%		61,907,149

																																				Motor Vehicle		1%		1,700,000

																																				Franchise 		5%		7,100,000

																																				Local Option Sales Tax		26%		33,700,000

																																				Business and Occupation		4%		5,500,000

																																				Insurance Premium Taxes		9%		11,500,000

																																				Other Taxes		1%		1,250,000

																																				Permits		3%		4,000,000

																																				IGA FID and City of Atl		1%		900,000

																																				Charges for Services		1%		1,600,000

																																				General Fund Total Revenue		100%		129,157,149















Property Taxes	Motor Vehicle	Franchise 	Local Option Sales Tax	Business and Occupation	Insurance Premium Taxes	Other Taxes	Permits	IGA FID and City of Atl	Charges for Services	0.47931647205993994	1.3162260185845384E-2	5.4971792540883663E-2	0.26092245191940555	4.2583782954205653E-2	8.9038818904248182E-2	9.6781324895921939E-3	3.0970023966695022E-2	6.9682553925063803E-3	1.2388009586678008E-2	





2024 Revenue Sources





























Special Revenue



				Special Revenue Funds		% of Special Revenue Fund		Amount

				TSPLOST1 & II Sales and Use Tax		77.89%		21,400,000								100

				Pedestrian Safety Funds (Traffic Cameras) 		17.11%		4,700,000

				Hotel Motel Tax ( for promotion of Tourism)		1.99%		545,600

				Eastside TAD Real Property Current Year		1.27%		350,000

				Westside TAD Real Property Current Year		1.38%		380,000

				Fine and Forfeitures Confiscated Assets		0.36%		100,000

				Total Special Revenue Funds		100%		27,475,600





Your Dollar Break down 

		Description		Base		New Initiatives		Total		Cost Per Share of a Dollar

		Community and Economic Development		4,969,232		906,137		5,875,369		$0.04

		Parks and Recreation		7,292,607		5,175,000		12,467,607		$0.08

		General Administration		21,506,397		9,701,549		31,207,946		$0.20

		Public Safety		57,816,178		7,753,600		62,469,827		$0.41

		Public Works		17,579,097		12,186,717		28,165,814		$0.18

		Debt Service, Grants Matching, subsidies to Wolf Creek and Development Authorities.		4,998,330		7,500,000		12,498,330		$0.08

		General Fund Total						152,684,894		$1.00







Exemptions 

				Consolidated Official Digest Exemptions

		Exemption Code 		Description 		Total People Receiving 		Millage and Operations Amount 		Value 

		S5		Disabled Veteran 		41		$   6,806,720.00		$   87,799.88

		SD		Age 65-100% Disabled Veteran		15		$   2,203,560.00		$   28,423.72

		SF		Freeport Exemption		150		$   380,609,480.00		$   4,909,481.68

		SP		PERSONAL <7,500		533		$   427,920.00		$   5,519.74

		SV		Conservation Use		92		$   10,665,450.00		$   137,573.64

		SJ		FOREST LAND (FLPA)		1		$   18,060.00		$   232.96

		L3		AGE 62		1291		$   149,855,200.00		$   1,932,982.22

		L8		OVER 70		1344		$   137,553,000.00		$   1,774,296.15

		L12		Senior		609		$   55,511,908.00		$   716,048.10

		L14		CPI Float

Cody Hugley: Cody Hugley:
This bill establishes a base taxable value for all taxpayers currently receiving a homestead 
exemption in Fulton County. The base taxable value is the value of the property in the 
year prior to the homestead application. The exemption limits the annual increase of your 
property assessment to the lessor of the actual consumer price index or 3%.		19441		$   1,779,307,237.00		$   22,951,284.05

				Total 		23,517		$   2,522,958,535.00		$   32,543,642.14





Glossary 
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Total Revenue Summary

2024 Proposed % of Total

Revenue Account Description Revenue Budget |Revenue

General Fund Total Revenue 129,157,149 71%
Special Revenue Funds 27,475,600 15%
Enterprise Fund Sanitation Solid Waste 8,900,000 5%
Trust Funds for Tree Conservation 6,530,726 4%
Grants 2,833,000 2%
American Rescue Plan (Carry Forward Allocation) 8,000,000 4%

Total 2024 Revenue

182,896,475













Revenue Account Description


2024 Proposed 


Revenue Budget 


% of Total 


Revenue


General Fund Total Revenue 129,157,149             71%


Special Revenue Funds 27,475,600               15%


Enterprise Fund  Sanitation Solid Waste  8,900,000                 5%


Trust Funds for Tree Conservation  6,530,726                 4%


Grants 2,833,000                 2%


American Rescue Plan (Carry Forward Allocation) 8,000,000                 4%


Total 2024  Revenue 182,896,475    


Total Revenue Summary
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Consumer
(CPI) Homestead Freeze

DEFINITION

Establishes a base taxable value for all
taxpayers currently receiving a homestead
exemption in Fulton County.

The base taxable value is the value of the
property in the year prior to the homestead
application

Limits the annual increase of property
assessment to the lessor of the actual
consumer price index (CPI) or 3%

County $10,000 Exemption
Must be age 65 or disabled
on I before January 1.

The applicant's and spouse’s combined
Federal Adjusted Gross Income for the
preceding taxable year cannot exceed the
maximum amount a husband and wife receive
under Social Security

Homestead Freeze for
Senior Citizens

Must be age 65 on | before
January 1.

Claimant and spouse income per Federal
Income Tax Retur cannot exceed §39,000
This tax relef program freezes the base value
(the prior year assessed value) used in tax
calculation of your residential property if the
eligible senior occupies the residence.

Applies to county operations and county bonds.

Disabled
Veterans/Veteran's
Surviving Spouse

Homeowners who are disabled veterans and
have been approved by the veteran's
administration as being 100% service-
connected disabilty or paid at the 100% rate
This exemption may be extended to the un-
remarried spouse or minor children of the
veteran after his/her death f they continue to
occupy the same home

Floating Inflation-Proof
Exemption

Individuals 62 years of age or over may obtain
a floating inflation-proof county homestead
exemption, excludes taxes to pay interest on
and to retire bonded indebtedness.

Based on natural increases in the homestead's
value

Forest Land
Protection Act

'Ad Valorem tax exemption for property
primarily used for the good faith subsistence or
commercial production of trees, timber, or other
wood and wood fiber products

Conservation Use

Owiners of agricultural land, timberland and
environmentally sensitive land may qualify

Freeport Exemption

Exempts companies from paying state and
local property texes on qualifying inventor








HISTORICAL
COMPARATIVE
REVENUE
ANALYSIS
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A City on the RISE!

2024 Proposed

Revenue Account Description 2023 Revenue Budget Revenue Budget [Variance % Variance
Property Taxes 53,018,000 61,907,149 8,889,149 16.77%
Motor Vehicle 1,700,000 1,700,000 - 0.00%
Franchise 7,100,000 7,100,000 - 0.00%
Local Option Sales Tax 21,500,000 33,700,000 12,200,000 956.74%
Business and Occupation 2,400,000 5,500,000 3,100,000 129.17%
Insurance Premium Taxes 7,127,000 11,500,000 4,373,000 61.36%
Other Taxes 725,000 1,250,000 525,000 72.41%
Permits 2,608,000 4,000,000 1,392,000 93.37%
IGA FID and City of Atl 896,664 900,000 3,336 0.37%
Charges for Services 1,617,865 1,600,000 (17,865) -1.10%
General Fund Total Revenue 98,692,529 129,157,149 30,464,620 30.87%
Other Funding Sources
Special Revenue Funds
TSPLOST1 & Il Sales and Use Tax 17,500,000 21,400,000 3,900,000 22.29%
Pedestrian Safety Funds (Traffic Cameras) 4,700,000 4,700,000 - 0.00%
Hotel Motel Tax ( for promotion of Tourism) 945,600 945,600 - 0.00%
Eastside TAD Real Property Current Year 0 350,000 350,000 0.00%
Westside TAD Real Property Current Year 0 380,000 380,000 0.00%
Fine and Forfeitures Confiscated Assets 100,000 100,000 - 0.00%
Total Special Revenue Funds 22,845,600 27,475,600 4,630,000 20.27%
Enterprise Fund Sanitation Solid Waste 0 8,900,000 8,900,000 0.00%
Trust Funds for Tree Conservation (2023 In General
Fund) 0 6,530,726 6,530,726 0.00%
Grants 1,000,000 2,833,000 1,833,000 183.30%
American Rescue Plan ( Brought Forward Allocation) 6,993,648 8,000,000 1,006,352 14.39%
Total 2024 Proposed Revenue 129,531,777 182,896,475 53,364,698 41.20%
Transfers From/Use of Fund Balance General Fund 48,868,269 23,527,745 (25,340,524) -51.85%
Grand Total Funds Available For The Budget 178,400,046 206,424,220‘ 28,024,174 15.71%
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REVENUE SOURCES

WHERE DOES THE

$$$$ COME FROM

General Fund Revenue 129,157,149
Total Special Revenue Funds 27,475,600
Enterprise Fund Sanitation Solid Waste 8,900,000
Trust Funds for Tree Conservation 6,530,726
Grants 2,833,000
American Rescue Plan (Carry Forward Allocation) 8,000,000
Use of Fund Balance 23,527,745

TOTAL FUNDS AVAILABLE FOR THE BUDGET 206,424,220

63%
13%
4%
3%
1%
4%
11%
100%




REVENUE
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General Fund Revenue
% of Total GF {2024 Proposed % of Total

Revenue Account Description Revenue Revenue Budget Revenue
Property Taxes 48% 61,907,149 33.85%
Motor Vehicle 1% 1,700,000 0.93%
Franchise 5% 7,100,000 3.88%
Local Option Sales Tax 26% 33,700,000 18.43%
Business and Occupation 4% 5,500,000 3.01%
Insurance Premium Taxes 9% 11,500,000 6.29%
Other Taxes 1% 1,250,000 0.68%
Permits 3% 4,000,000 2.19%
IGA FID and City of Atl 1% 900,000 0.49%
Charges for Services 1% 1,600,000 0.87%
General Fund Total Revenue 100%| 129,157,149 71%

Other Funding Sources
Special Revenue Funds
TSPLOST | & Il Sales and Use Tax 21,400,000 11.70%
Pedestrian Safety Funds (Traffic Cameras) 4,700,000 2.57T%
Hotel Motel Tax (for promotion of Tourism) 945,600 0.30%
Eastside TAD Real Property Current Year 350,000 0.19%
Westside TAD Real Property Current Year 380,000 0.21%
Fine and Forfeitures Confiscated Assets 100,000 0.05%
Total Special Revenue Funds 27,475,600 15.02%
Enterprise Fund Sanitation Solid Waste 8,900,000 4.87%
Trust Funds for Tree Conservation 6,530,726 3.57%
Grants 2,833,000 1.55%
American Rescue Plan (Brought Forward Allocation) 8,000,000 4.37%
Total 2024 Revenue 182,896,475




GF Chart

										Proposed 2024 General Fund Revenue

												$129,157,149











Property Taxes	Motor Vehicle	Franchise 	Local Option Sales Tax	Business and Occupation	Insurance Premium Taxes	Other Taxes	Permits	IGA FID and City of Atl	Charges for Services	0.47931647205993994	1.3162260185845384E-2	5.4971792540883663E-2	0.26092245191940555	4.2583782954205653E-2	8.9038818904248182E-2	9.6781324895921939E-3	3.0970023966695022E-2	6.9682553925063803E-3	1.2388009586678008E-2	





2024 Proposed Revenue Chart



				2024 Total Proposed Revenue

				$182, 896,475
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GF Revenue



				Revenue Account Description		% of Total GF Revenue		2024 Proposed Revenue Budget 

				Property Taxes		48%		61,907,149

				Motor Vehicle		1%		1,700,000

				Franchise 		5%		7,100,000

				Local Option Sales Tax		26%		33,700,000

				Business and Occupation		4%		5,500,000

				Insurance Premium Taxes		9%		11,500,000

				Other Taxes		1%		1,250,000

				Permits		3%		4,000,000

				IGA FID and City of Atl		1%		900,000

				Charges for Services		1%		1,600,000

				General Fund Total Revenue		100%		129,157,149





























2024 Proposed Revenue Sources

				General Fund Revenue

				Revenue Account Description		% of Total GF Revenue		2024 Proposed Revenue Budget 		% of Total Revenue

				Property Taxes		48%		61,907,149		33.85%

				Motor Vehicle		1%		1,700,000		0.93%

				Franchise 		5%		7,100,000		3.88%

				Local Option Sales Tax		26%		33,700,000		18.43%

				Business and Occupation		4%		5,500,000		3.01%

				Insurance Premium Taxes		9%		11,500,000		6.29%

				Other Taxes		1%		1,250,000		0.68%

				Permits		3%		4,000,000		2.19%

				IGA FID and City of Atl		1%		900,000		0.49%

				Charges for Services		1%		1,600,000		0.87%

				General Fund Total Revenue		100%		129,157,149		71%



				Other Funding Sources

				Special Revenue Funds

				TSPLOST I & II Sales and Use Tax				21,400,000		11.70%

				Pedestrian Safety Funds (Traffic Cameras) 				4,700,000		2.57%

				Hotel Motel Tax (for promotion of Tourism)				545,600		0.30%

				Eastside TAD Real Property Current Year				350,000		0.19%

				Westside TAD Real Property Current Year				380,000		0.21%

				Fine and Forfeitures Confiscated Assets				100,000		0.05%

				Total Special Revenue Funds				27,475,600		15.02%

				Enterprise Fund  Sanitation Solid Waste 				8,900,000		4.87%

				Trust Funds for Tree Conservation 				6,530,726		3.57%

				Grants				2,833,000		1.55%

				American Rescue Plan (Brought Forward Allocation)				8,000,000		4.37%

				Total 2024 Revenue				182,896,475













				2024 Total Revenue

				$182, 896,475
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Total Revenue Summary

2024 Proposed % of Total

Revenue Account Description Revenue Budget |Revenue

General Fund Total Revenue 129,157,149 71%
Special Revenue Funds 27,475,600 15%
Enterprise Fund Sanitation Solid Waste 8,900,000 5%
Trust Funds for Tree Conservation 6,530,726 4%
Grants 2,833,000 2%
American Rescue Plan (Carry Forward Allocation) 8,000,000 4%

Total 2024 Revenue

182,896,475













Revenue Account Description


2024 Proposed 


Revenue Budget 


% of Total 


Revenue


General Fund Total Revenue 129,157,149             71%


Special Revenue Funds 27,475,600               15%


Enterprise Fund  Sanitation Solid Waste  8,900,000                 5%


Trust Funds for Tree Conservation  6,530,726                 4%


Grants 2,833,000                 2%


American Rescue Plan (Carry Forward Allocation) 8,000,000                 4%


Total 2024  Revenue 182,896,475    


Total Revenue Summary
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WHAT IS A HOMESTEAD
EXEMPTION?

A Homestead Exemption is a legal provision that helps
reduce the amount of property taxes owed on owner-
occupied homes.

Exemptions are established by state law and
voted upon by citizens in a given city, county, or
school district.
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CONSOLIDATION AND EVALUATION
OF 2023 EXEMPTIONS

Consolidated Official Digest Exemptions

Exemption Total People |Millage and Operations
Code Description Receiving Amount Value
S5 Disabled Veteran 41 % 6,806,720.00 $ 87,799.88
=10 Age 65-100% Disabled Veteran 15 $ 2,203,560.00 $ 28,423.72
SF Freeport Exemption 150 $ 380,609,480.00 % 4,909,481.68
SP PERSONAL <7,500 533 § 427,920.00 % 9,919.74
SV Conservation Use 92 % 10,665,450.00 % 137,573.64
SdJ FOREST LAND (FLPA) 1 % 18,060.00 % 232.96
L3 AGE 62 1291 $ 149,855,200.00 $ 1,932,982.22
L8 OVER 70 1344 % 137,553,000.00 $ 1,774,296.15
L12 Senior 609 $ 55,511,908.00 3% 716,048.10
L14 CPI Float h 19441 § 1,779,307,237.00 $ 22,951,284.05
Total 23,517 % 2,522,958,535.00 % 32,543,642.14
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GENERAL FUND
REVENUE

mProperty Taxes ® Motor Vehicle ® Franchise # Local Option Sales Tax % of Total GF 2024 Proposed Revenue
®Business and Occupation ®Insurance Premium Taxes ®Other Taxes ® Pamits Revenue Account Description Revenue Budget
mIGA FID and City of Af w Charges for Services Property Taxes 48% 61,907,149
Motor Vehicle 1% 1,700,000
Franchise 6% 7,100,000
) Other Taxes Local Option Sales Tax 26% 33,700,000
4 LEL Business and Occupation 4% 5,500,000
# j Insurance Premium Taxes 9% 11,500,000
/ i Other Taxes 1% 1,250,000
g Permits 3% 4,000,000
IGA FID and City of Atl 1% 900,000
Charges for Services 1% 1,600,000
General Fund Total Revenue 100% 129,157,149

e IGA FID and City of Atl
A 1%

%, Charges for Sarvices
" 1%
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% of Special
Revenue

Special Revenue Funds Fund Amount

TSPLOST1 & Il Sales and Use Tax 77.89% 21,400,000
Pedestrian Safety Funds (Traffic Cameras) 17.11% 4,700,000
Hotel Motel Tax (for promotion of Tourism) 1.99% 945,600
Eastside TAD Real Property Current Year 1.27% 350,000
Westside TAD Real Property Current Year 1.38% 380,000
Fine and Forfeitures Confiscated Assets 0.36% 100,000
Total Special Revenue Funds 100% 27,475,600

Fine and Forfelture
Contiscated Assoets
0%




Year over Year

						Year Over Year Expense Budget

										2023		2024		Variance Amount		% Variance

						General Fund Proposed Operating Budget

						General Fund Operating Budget with New Initiatives				103,142,360		129,113,897		25,971,537		25%

						 General Fund Capital and One Time Expenses				27,877,310		23,570,997		(4,306,313)		-15%



						Total General Fund Operating and Capital Projects				131,019,670		152,684,894		21,665,224		17%



						Total Budget Other Funds				47,380,376		53,739,326		6,358,950		13%





						CoSF Total Proposed Operating and Capital All Funds Budgets				178,400,046		206,424,220		28,024,174		16%







City Wide Budget

		Where Does $$$$ Come From				%

		General Fund Revenue		129,157,149		63%

		Total Special Revenue Funds		27,475,600		13%

		Enterprise Fund Sanitation Solid Waste 		8,900,000		4%

		Trust Funds for Tree Conservation 		6,530,726		3%

		Grants		2,833,000		1%

		American Rescue Plan ( Brought Forward Allocation)		8,000,000		4%

		Use of Fund Balance		23,527,745		11%

		Total Funds Available for the Budget		206,424,220		100%





















General Fund Revenue	Total Special Revenue Funds	Enterprise Fund Sanitation Solid Waste 	Trust Funds for Tree Conservation 	Grants	American Rescue Plan ( Brought Forward Allocation)	Use of Fund Balance	129157149	27475600	8900000	6530726	2833000	8000000	23527745	















General Fund Revenue	Total Special Revenue Funds	Enterprise Fund Sanitation Solid Waste 	Trust Funds for Tree Conservation 	Grants	American Rescue Plan ( Brought Forward Allocation)	Use of Fund Balance	0.62568795948459921	0.13310259813504444	4.3115095699525957E-2	3.1637401851391272E-2	1.3724164732219891E-2	3.8755142201821087E-2	0.11397763789539812	



Where does $$$$ come from

		Where Does $$$$ Come From				%

		General Fund Revenue		129,157,149		63%

		Total Special Revenue Funds		27,475,600		13%

		Enterprise Fund Sanitation Solid Waste 		8,900,000		4%

		Trust Funds for Tree Conservation 		6,530,726		3%

		Grants		2,833,000		1%

		American Rescue Plan ( Brought Forward Allocation)		8,000,000		4%

		Use of Fund Balance		23,527,745		11%

		Total Funds Available for the Budget		206,424,220		100%







Where are $$$$ Going

				Where are $$$ Going?

				Description		Base		New Initiatives		Total		%

				Community and Economic Development		4,969,232		906,137		5,875,369		3%

				Parks and Recreation		7,292,607		5,175,000		12,467,607		6%

				General Administration		21,506,397		9,701,549		31,207,946		15%

				Public Safety		57,816,178		7,753,600		65,569,827		32%

				Public Works		17,579,097		12,186,717		29,765,814		14%

				Debt Service  Etc.….		4,998,330		7,500,000		12,498,330		6%

				Special Revenue Funds:TSPLOST Projects; Hotel Motel Taxes for Tourism and Arts; Pedestrian Safety; and TADs.		27475600				22,775,600		11%

				Enterprise Funds Sanitation Solid Waste		8900000				8,900,000		4%

				Trust Funds Tree Bonds		6,530,726				6,530,726		3%

				Multiple Grants and ARP		10,833,000				10,833,000		5%

				Total Use of Fund						206,424,220











General Fund Revenue

										FY 2024 General Fund Revenue

												$129,157,149																								General Fund Revenue Summary



																																				Revenue Account Description		% of Total GF Revenue		2024 Proposed Revenue Budget 

																																				Property Taxes		48%		61,907,149

																																				Motor Vehicle		1%		1,700,000

																																				Franchise 		5%		7,100,000

																																				Local Option Sales Tax		26%		33,700,000

																																				Business and Occupation		4%		5,500,000

																																				Insurance Premium Taxes		9%		11,500,000

																																				Other Taxes		1%		1,250,000

																																				Permits		3%		4,000,000

																																				IGA FID and City of Atl		1%		900,000

																																				Charges for Services		1%		1,600,000

																																				General Fund Total Revenue		100%		129,157,149















Property Taxes	Motor Vehicle	Franchise 	Local Option Sales Tax	Business and Occupation	Insurance Premium Taxes	Other Taxes	Permits	IGA FID and City of Atl	Charges for Services	0.47931647205993994	1.3162260185845384E-2	5.4971792540883663E-2	0.26092245191940555	4.2583782954205653E-2	8.9038818904248182E-2	9.6781324895921939E-3	3.0970023966695022E-2	6.9682553925063803E-3	1.2388009586678008E-2	





2024 Revenue Sources





























Special Revenue



				Special Revenue Funds		% of Special Revenue Fund		Amount

				TSPLOST1 & II Sales and Use Tax		77.89%		21,400,000								100

				Pedestrian Safety Funds (Traffic Cameras) 		17.11%		4,700,000

				Hotel Motel Tax (for promotion of Tourism)		1.99%		545,600

				Eastside TAD Real Property Current Year		1.27%		350,000

				Westside TAD Real Property Current Year		1.38%		380,000

				Fine and Forfeitures Confiscated Assets		0.36%		100,000

				Total Special Revenue Funds		100%		27,475,600





Your Dollar Break down 

		Description		Base		New Initiatives		Total		Cost Per Share of a Dollar

		Community and Economic Development		4,969,232		906,137		5,875,369		$0.04

		Parks and Recreation		7,292,607		5,175,000		12,467,607		$0.08

		General Administration		21,506,397		9,701,549		31,207,946		$0.20

		Public Safety		57,816,178		7,753,600		62,469,827		$0.41

		Public Works		17,579,097		12,186,717		28,165,814		$0.18

		Debt Service, Grants Matching, subsidies to Wolf Creek and Development Authorities.		4,998,330		7,500,000		12,498,330		$0.08

		General Fund Total						152,684,894		$1.00







Exemptions 

				Consolidated Official Digest Exemptions

		Exemption Code 		Description 		Total People Receiving 		Millage and Operations Amount 		Value 

		S5		Disabled Veteran 		41		$   6,806,720.00		$   87,799.88

		SD		Age 65-100% Disabled Veteran		15		$   2,203,560.00		$   28,423.72

		SF		Freeport Exemption		150		$   380,609,480.00		$   4,909,481.68

		SP		PERSONAL <7,500		533		$   427,920.00		$   5,519.74

		SV		Conservation Use		92		$   10,665,450.00		$   137,573.64

		SJ		FOREST LAND (FLPA)		1		$   18,060.00		$   232.96

		L3		AGE 62		1291		$   149,855,200.00		$   1,932,982.22

		L8		OVER 70		1344		$   137,553,000.00		$   1,774,296.15

		L12		Senior		609		$   55,511,908.00		$   716,048.10

		L14		CPI Float

Cody Hugley: Cody Hugley:
This bill establishes a base taxable value for all taxpayers currently receiving a homestead 
exemption in Fulton County. The base taxable value is the value of the property in the 
year prior to the homestead application. The exemption limits the annual increase of your 
property assessment to the lessor of the actual consumer price index or 3%.		19441		$   1,779,307,237.00		$   22,951,284.05

				Total 		23,517		$   2,522,958,535.00		$   32,543,642.14





Glossary 
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Total Revenue Summary

2024 Proposed % of Total

Revenue Account Description Revenue Budget |Revenue

General Fund Total Revenue 129,157,149 71%
Special Revenue Funds 27,475,600 15%
Enterprise Fund Sanitation Solid Waste 8,900,000 5%
Trust Funds for Tree Conservation 6,530,726 4%
Grants 2,833,000 2%
American Rescue Plan (Carry Forward Allocation) 8,000,000 4%

Total 2024 Revenue

182,896,475













Revenue Account Description


2024 Proposed 


Revenue Budget 


% of Total 


Revenue


General Fund Total Revenue 129,157,149             71%


Special Revenue Funds 27,475,600               15%


Enterprise Fund  Sanitation Solid Waste  8,900,000                 5%


Trust Funds for Tree Conservation  6,530,726                 4%


Grants 2,833,000                 2%


American Rescue Plan (Carry Forward Allocation) 8,000,000                 4%


Total 2024  Revenue 182,896,475    


Total Revenue Summary
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Consumer
(CPI) Homestead Freeze

DEFINITION

Establishes a base taxable value for all
taxpayers currently receiving a homestead
exemption in Fulton County.

The base taxable value is the value of the
property in the year prior to the homestead
application

Limits the annual increase of property
assessment to the lessor of the actual
consumer price index (CPI) or 3%

County $10,000 Exemption
Must be age 65 or disabled
on I before January 1.

The applicant's and spouse’s combined
Federal Adjusted Gross Income for the
preceding taxable year cannot exceed the
maximum amount a husband and wife receive
under Social Security

Homestead Freeze for
Senior Citizens

Must be age 65 on | before
January 1.

Claimant and spouse income per Federal
Income Tax Retur cannot exceed §39,000
This tax relef program freezes the base value
(the prior year assessed value) used in tax
calculation of your residential property if the
eligible senior occupies the residence.

Applies to county operations and county bonds.

Disabled
Veterans/Veteran's
Surviving Spouse

Homeowners who are disabled veterans and
have been approved by the veteran's
administration as being 100% service-
connected disabilty or paid at the 100% rate
This exemption may be extended to the un-
remarried spouse or minor children of the
veteran after his/her death f they continue to
occupy the same home

Floating Inflation-Proof
Exemption

Individuals 62 years of age or over may obtain
a floating inflation-proof county homestead
exemption, excludes taxes to pay interest on
and to retire bonded indebtedness.

Based on natural increases in the homestead's
value

Forest Land
Protection Act

'Ad Valorem tax exemption for property
primarily used for the good faith subsistence or
commercial production of trees, timber, or other
wood and wood fiber products

Conservation Use

Owiners of agricultural land, timberland and
environmentally sensitive land may qualify

Freeport Exemption

Exempts companies from paying state and
local property texes on qualifying inventor
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GENERAL FUND
EXPENDITURES

FY24 General Fund Proposed Operating Budget Detail

Total General Fund Operating Budget 111,661,842
Total General Funds Operating New Initiatives 17,452,055
Total Operating General Fund Budget (Reoccurring Expenditures) 129,113,897
Less Total Reoccurring General Fund Revenue 129,157,149
Difference Surplus/(deficit) 43,252

Capital and One Time Expenditures

General Fund Capital Budget 21,070,997
Grants Matching Funds 2,500,000
Total Capital and One Time Expenditures 23,570,997
Less Estimated Fund balance (70,000,000)
Estimated Fund Balance Reserved for Encumbrances, Restricted, Rainy-day, etc (46,429,003)

Grand Total General Fund Operating and Capital Projects 152,684,894
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EXPENDITURES BY
CATEGORY

Trust Funds Tree Bonds _Multiple Grants and ARP ¢/,
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EXPENDITURES BY
CATEGORY

@?‘ﬁith
Fulten

Description Base New Total %
Initiatives

Community and Economic Development 4960 232 906,137 5,875,369 2.85%
Farks and Recreation 7,292 607 9,175,000 12,467 6807 6.04%
General Administration 21,506,397 9,701,549 31,207 946 15.12%
Fublic Safety 5 816,178 7,753,600 65,569 827 31.76%
Fublic Works 17,579,097 12,186,717 289 765,814 14.42%
Debt Service Etc..... 4,998 330 F,500,000 12,498, 330 6.05%
special Revenue Funds: TSPFLOST Projects; Hotel Motel Taxes for Tourism and

Arts: Pedestrian Safety; and TADs. 27 475 600 22,775,600 11.03%
Enterprise Funds Sanitation Solid VWaste 8,900,000 8,900,000 4.31%
Trust Funds Tree Bonds 6,530,726 6,530,726 3.16%
Multiple Grants and ARP 10,833,000 10,833,000 5.25%
Total Use of Fund 206,424,220 100%
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A City on the RISE!

QUALITY OF LIFE &
PUBLIC
INFRASTRUCTURE
ENHANCEMENTS
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Quality of Life & Public Infrastructure Enhancements

Streetlight Masterplan (1st one 3rd) 1,000,000
Parks Masterplan (initial investment) 3,000,000
Customer Service Initiative (call center)/Phone System 129,502
Council Priorities: Signage, Lighting, Transportation improvements 3,135,997
Match for key ARC Projects & Gravel Road Improvements 3,650,000
PW: Transportation - Signs, Signals, Bridge Repair, Guardrail repair 3,345,000
PW: Pedestrian Safety - Traffic Calming & Sidewalks 1,600,000
Economic Development: Added Operating funds & Personnel to support districts 136,137
CDRA: Additional staff for Site Inspections 120,000
PW: Utility Inspector & Updated Software 55,720

TOTAL PUBLIC INFASTRUCTURE 16,172,356



CITY COUNCIL DISTRICT BREAKDOWN

		PRIORITIES BY DISTRICT 				Fiscal Year: 2024

		EXPENSES 

		Category		Amount		Grant Request		Total 		NOTES 

		CITY COUNCIL DISTRICT PRIORITIES BREAKDOWN

		DISTRICT 1-COUNCILWOMAN ROWELL

		City Landscaping		$   - 0		$   - 0		$   - 0

		Digital Marquees		$   - 0		$   - 0		$   - 0

		Historic Structure Survey		$   - 0		$   - 0		$   - 0

		Canopies over VIP (Wolf Creek)		$   - 0		$   - 0		$   - 0

		Camp Creek Bridge (Lighted Signage)		$   - 0		$   - 0		$   - 0

		Citywide Holiday Décor		$   - 0		$   - 0		$   - 0

		Trail Plan		$   - 0		$   - 0		$   - 0

		Cascade - Exit Ramp Beautification		$   - 0		$   - 0		$   - 0

		Cumulate Resiliency (Local EOC plan/Risk Analysis)		$   - 0		$   - 0		$   - 0

		Tornado Sirens		$   - 0		$   - 0		$   - 0

		TOTAL COST ESTIMATED		$   - 0		$   - 0		$   - 0



		DISTRICT 2-COUNCILWOMAN GUMBS

		Canopies over VIP (Wolf Creek) 		$   - 0		$   - 0		$   - 0

		Sidewalk Funding		$   - 0		$   - 0		$   - 0

		ERP Citywide (already in the works)		$   - 0		$   - 0		$   - 0

		Way Finding Signage (Specific List from Reeves)		$   - 0		$   - 0		$   - 0

		Pickle Ball Courts		$   - 0		$   - 0		$   - 0

		Citywide Holiday Décor		$   - 0		$   - 0		$   - 0

		Trail Plan		$   - 0		$   - 0		$   - 0

		Light Study (Implementation) 		$   - 0		$   - 0		$   - 0

		TOTAL COST ESTIMATED		$   - 0		$   - 0		$   - 0



		DISTRICT 3-COUNCILWOMAN WILLIS

		Citywide (Upgrading Parks and Facilities)		$   2,225,000.00		$   - 0		$   2,225,000.00		CIP Facilities - Dept 1565  (Roof Replacement, Interiror and Exterior Renov, Site Improvements), P&R lighting Upgrade

		Camera Installation Citywide		$   - 0		$   - 0		$   - 0

		Pedestrian Study (Washington Road)		$   - 0		$   - 0		$   - 0

		Livable Cities Study (LCI)		$   - 0		$   - 0		$   - 0

		Streetlights (Specific from CM Reeves)		$   - 0		$   - 0		$   - 0

		Police Atheletic Leagure (PAL)		$   - 0		$   - 0		$   - 0

		Permits (Special Events, Filming Permits)		$   - 0		$   - 0		$   - 0

		Impact Fees		$   - 0		$   - 0		$   - 0

		Comprehensive Plan Updated		$   - 0		$   - 0		$   - 0

		Finance		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0

		TOTAL COST ESTIMATED		$   2,225,000.00		$   - 0		$   2,225,000.00



		DISCRICT 4-COUNCILMAN SEBASTIAN

		Cleanliness of City Infrastructure		$   - 0		$   - 0		$   - 0

		Safety of our streets		$   - 0		$   - 0		$   - 0

		City Pedestrian Safety (speed calming, signage)		$   - 0		$   - 0		$   - 0

		Atlanta Regional Commission (ARC) Projects 		$   - 0		$   - 0		$   - 0

		Parks Facilities		$   - 0		$   - 0		$   - 0

		Bishop Road (Landfill)		$   - 0		$   - 0		$   - 0

		Comprehensive Plan and Zoning Codes		$   - 0		$   - 0		$   - 0

		Land Acquistions 		$   - 0		$   - 0		$   - 0

		Citywide Calendar		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0

		TOTAL COST ESTIMATED		$   - 0		$   - 0		$   - 0



		DISTRICT 5-COUNCILMAN REEVES

		Buffington & Old Bill Cook Rd (lighting)		$   - 0		$   - 0		$   - 0

		Drainage - Old Bill Cook Rd		$   - 0		$   - 0		$   - 0

		Stop Signs - Pierce Rd/Mallory Rd		$   - 0		$   - 0		$   - 0

		One Way Street - Meadow Way/Burdette		$   - 0		$   - 0		$   - 0

		Way Finding Signage w/ New City Logo		$   - 0		$   - 0		$   - 0

		Improved Communications - Burdette Park		$   - 0		$   - 0		$   - 0

		Environmental Regulator Position		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0

		TOTAL COST ESTIMATED		$   - 0		$   - 0		$   - 0



		DISTRICT 6-MAYOR PRO TEM WILLIAMS-BROWN

		Illegal Dumping Plan		$   - 0		$   - 0		$   - 0

		Old National LCI Study (Collaborative Firm)		$   - 0		$   - 0		$   - 0

		Security Fence (Creel Park)		$   500,000.00		$   - 0		$   500,000.00

				$   - 0		$   - 0		$   - 0

		TOTAL COST ESTIMATED		$   500,000.00		$   - 0		$   500,000.00



		DISTRICT 7-COUNCILWOMAN PRITCHETT

		Plublic Safety Complex		$   - 0		$   - 0		$   - 0

		Walking Trails (Oakley Industrial)		$   - 0		$   - 0		$   - 0

		Decorative Lighting		$   - 0		$   - 0		$   - 0

		Old National/Oakley - Lights and Signage		$   - 0		$   - 0		$   - 0

		Mobile Speed Detectors		$   - 0		$   - 0		$   - 0

		Marquee Sign and Additional Traffic lights (hwy 138)		$   - 0		$   - 0		$   - 0

		Larger Trash Receptacles (Citywide)		$   - 0		$   - 0		$   - 0

		YMCA Facility (North and South Sides)		$   - 0		$   - 0		$   - 0

		In-house 911 Call Center Operation		$   - 0		$   - 0		$   - 0

		Electric Vehicles (EV) Charging Stations		$   - 0		$   - 0		$   - 0

		Hispanic Heritage Month (Wolf Creek)		$   - 0		$   - 0		$   - 0

		EPA to Clean Brown Field		$   - 0		$   - 0		$   - 0

		Replace Downed Citywide Signage		$   - 0		$   - 0		$   - 0

		City Television/Cable Channel		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0

		TOTAL COST ESTIMATED		$   - 0		$   - 0		$   - 0



		TOTAL ALL DIRECT EXPENSES		$   2,725,000.00		$   - 0		$   2,725,000.00

		TOTAL ALL EXPENSES		$   2,725,000.00		$   - 0		$   2,725,000.00



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































DPRCA FY24.25	CITY COUNCIL DISTRICTS	BUDGET BREAKDOWN


PREPARED BY:	TONY JORDAN, DEPUTY DIRECTOR	DATE: 07/07/2023




COMBINED COUNCIL PRIORITES

				PRIORITIES OF CITY COUNCIL								Fiscal Year: 2024

				EXPENSES 

				Category		Amount				T-SPLOST 		Grant Request		Total 		NOTES 

				YELLOW HIGHLIGHTED - IDENTIFIED AS DUPLICATES

				COMBINED PRIORITIES 

		1		City Landscaping/Cleaniness Infrastrure		$   200,000.00						$   - 0		$   200,000.00		Public Works -  Increase contracted service 

		2		Digital Marquees		 		$   194,000.00				$   - 0		$   194,000.00		(New Initative) 6mm Double Side 50 'X 126' Outdoor Municipal Marquee Signage (4 entrance way) $48,500 each

		3		Historic Structure Survey		 						$   - 0		$   - 0		New initiative CDRA - Historic Survey Phase 1

		4		Canopies over VIP (Wolf Creek)				$   200,000.00				$   - 0		$   200,000.00		New initiative First Phase Engineering Design

		5		Camp Creek Bridge (Lighted Signage)		$   - 0						$   - 0		$   - 0

		6		Citywide Holiday Décor & other decorative lighting 				$   500,000.00				$   - 0		$   500,000.00		New initiative - Annual Décor Professional Services (purchase, storage and installation)

		7		Trail Plan		 						$   - 0		$   - 0		New Initiative CDRA - Trail Plan

		8		Cascade - Exit Ramp Beautification				$   60,000.00				$   - 0		$   60,000.00		Add funds for design 

		9		Cumulate Resiliency (Local EOC plan/Risk Analysis)		 						$   - 0		$   - 0		New Initiative - Fire Department - EOC/COOP Plan Development, Training and Implementation

		10		Tornado Sirens		$   - 0						$   - 0		$   - 0		New Initiative - First Phase of purchase and Construction of Early Warning Weather System 

		11		Sidewalk Funding								$   1,000,000.00		$   1,000,000.00		Public Works FY 2024 (CIP) - Old National & New Hope Sidewalks Match (20% Match)

		12		ERP Citywide (already in the works)		$   - 0						$   - 0		$   - 0

		13		Way Finding Signage (w/ New City Logo)				$   500,000.00				$   - 0		$   500,000.00		FY24 (CIP) Public Works 

		14		Light Study (Implementation) 		$   - 0						$   - 0		$   - 0		First phase of light study implementation (in CM Recommendations)

		15		Parks Study - First phase of implementation		$   - 0						$   - 0		$   - 0		First phase of Parks study (in CM Recommendations) 

		16		Camera Installation Citywide		$   - 0						$   - 0		$   - 0		Police - March 1, Council approved for a Real Time Crime Center - Cameras, Lic. Plate Readers Etc.

		17		Pedestrian Study (Washington Road)		$   - 0						$   1,000,000.00		$   1,000,000.00		Grant Funded - Collaborative Firm council approve match not to exceed amount

		18		Livable Cities Study (LCI) Old National		$   - 0						$   1,000,000.00		$   1,000,000.00		Grant Funded - Collaborative Firm council approve match not to exceed amount

		19		Police Atheletic Leagure (PAL)		$   - 0						$   - 0		$   - 0		Currently underway ICM sign agreement early May 2023

		20		Permits (Special Events, Filming Permits)		$   - 0						$   - 0		$   - 0

		21		Impact Fees		$   - 0						$   - 0		$   - 0		New Initiative CDRA Development Impact Fee Study

		22		Comprehensive Plan and Zoning Code Updated		$   - 0						$   - 0		$   - 0		New Initiative CDRA Comp Plan Update

		24		Safety of our streets		$   - 0				$   14,572,500.00		$   - 0		$   14,572,500.00		Public Works - TSPLOTS 2 - Under Operational and Safety Improvements

		25		City Pedestrian Safety (speed calming, signage, streetlights)						$   25,976,200.00		$   - 0		$   25,976,200.00		TSPLOST 2 - 3 standby consultants to starts these projects for design - Pedestrian Bike Improvements (Not started)

		26		Atlanta Regional Commission (ARC) Projects 		$   - 0						$   50,000.00		$   50,000.00		New Initiatives - ARC normally requires 10% Match on grants

		27		Bishop Road (Landfill)		$   - 0						$   - 0		$   - 0

		29		Land Acquistions 		$   - 0						$   - 0		$   - 0		New Initiative - Estimate prices will vary based on negotiated price

		30		Citywide Calendar		$   - 0						$   - 0		$   - 0

		31		Buffington & Old Bill Cook Rd (lighting)				$   60,000.00		$   - 0		$   - 0		$   60,000.00		Public Works - TSPLOST Project TIER One (Pedestrian bike Improvements)

		32		Drainage - Old Bill Cook Rd				$   50,000.00				$   - 0		$   50,000.00		Public Works - Initiate Design Study in specific location

		33		Stop Signs - Pierce Rd/Mallory Rd & other signage 				$   50,000.00				$   - 0		$   50,000.00		New Initiative - Erect Stop Signs

		34		One Way Street - Meadow Way/Burdette		$   - 0						$   - 0		$   - 0

		35		Improved Communications - Burdette Park		$   10,000.00						$   - 0		$   10,000.00		New Initiative - Develop communications plan around the park

		36		Environmental Regulator Position		$   - 0						$   - 0		$   - 0		A degree in environmental science, environmental or chemical engineering, environmental law, or a related field.

		37		Illegal Dumping Plan		$   - 0						$   - 0		$   - 0		New Initiative - initiate a study

		38		Security Fence (Creel Park)				$   500,000.00				$   - 0		$   500,000.00		Parks and Recreation/Facilities

		39		Public Safety Complex		$   - 0						$   - 0		$   - 0		New Initiative - Engineering and Design Planning

		40		Walking Trails (Oakley Industrial)				$   50,000.00				$   - 0		$   50,000.00		New Initiative - Design Planning

		41		Decorative Lighting		$   - 0						$   - 0		$   - 0		PW request to be approved at Meeting (Oakley, Old Nat'l, Highway 138)

		42		Old National/Oakley - Lights and Signage				$   400,000.00				$   - 0		$   400,000.00		PW request to be approved at Meeting

		43		Mobile Speed Detectors		$   - 0						$   - 0		$   - 0		Information Technology - increase cameras $30K per (5) Cameras installed. 

		44		Marquee Sign and Additional Traffic lights (hwy 138)				$   250,000.00				$   - 0		$   250,000.00		New Initiative - FY 24 - Design, Planning

		45		Larger Trash Receptacles (Citywide)		$   46,997.00						$   - 0		$   46,997.00		New Initiative - Public Works -  (20) $2,349.88 each 

		46		YMCA Facility (North and South Sides)		$   - 0						$   - 0		$   - 0

		47		In-house 911 Call Center Operation		$   - 0						$   - 0		$   - 0

		48		Electric Vehicles (EV) Charging Stations		$   - 0						$   100,000.00		$   100,000.00		New Initiative - Grant Funding that may require 10% Match to have EV Stations installed.

		49		Hispanic Heritage Month (Wolf Creek)		$   65,000.00						$   - 0		$   65,000.00		New Initiative - Community Celebration

		50		EPA to Clean Brown Field		$   - 0						$   - 0		$   - 0

		51		City Television/Cable Channel		$   - 0						$   - 0		$   - 0		New Initiative - Developed through Comcast Cable/Studio Equipment, Programming 

						$   - 0						$   - 0		$   - 0

				TOTAL ALL DIRECT EXPENSES		$   321,997.00				$   40,548,700.00		$   3,150,000.00		$   44,020,697.00

				TOTAL ALL EXPENSES		$   321,997.00		$   2,814,000.00		$   40,548,700.00		$   3,150,000.00		$   44,020,697.00





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Summary FY 24 New Inititiatives

		FY 2024 NEW INITIATIVES REQUEST

		Dept #		Department Name		New Initiatives Request Amount				Comments 



		1511		Finance and Administrative Services Re-Org		$   250,000.00				Professional Services Increase (includes grants & part year of current contracts) 

						$   50,000.00				Overall increase to Finance Budget to accommodate the new staff training, supplies, office equipment, etc

						$   120,491.20				Management & Budget Manager - New Position

						$   125,231.06				Accounting & Revenue Manager - New Position 

						$   96,389.38				Financial Analyst - New Position

						$   96,389.38				Budget Analyst -  New Position

						$   216,546.08				Senior Accountant x2 - New Positions 

				*Note - other positions are budgeted in Finance will remain		$   955,047.10				Total Re-Org (salaries include benefits) 



		1517		New Procurement Dept Re-Org 

						$   75,000.00				Additional Funding for new department

						$   120,491.20				Senior Compliance Officer (Atty)

						$   192,796.76				Buyers (x2) 

						$   58,438.00				Procurement Director - Position Reclass  		 

						$   120,491.20				Deputy Director 

				*Note - other positions are budgeted in Finance will be moved 		$   567,217.16				Total Re-org (salaries include benefits) 



		6112		Cultural Affairs Re-Org (Establish as a Dept) 		 

						$   150,542.92				Cultural Arts Director (New Position) 

						$   120,491.20				SPM - Wolf Creek 

				 		$   38,834.29				Public Arts Coordinator (Part Time)

				 		$   50,000.00				Ops cost to start a new department

						$   150,000.00				Support and sponsorships for the arts 

				*Note - other positions are budgeted in Parks will be moved 		$   509,868.41				Total Re-org (salaries include benefits) 





				General Services Department  

						$   161,680.65				General Services Director 

						$   97,231.49				Facilities Maintenance Worker (4) - 2 for Wolf Creek; 2 for accelerated maintenance 

						$   50,000.00				Ops cost to start a new department 

						$   400,000.00				Enhanced level of facility maintenance 

				*Note - other positions are budgeted in PW will be moved 		$   708,912.13				Total Re-org (salaries include benefits) 



				Public Affairs Re-Org 

						$   162,745.00				Add Deputy Director for Public Affairs 

				*Note - other positions are budgeted in Comm will be moved 		$   162,745.00				Total Re-org (salaries include benefits) 

				Total Re-Org		$   2,903,789.80

		 		 PLANNING FOR THE FUTURE 		$   100,000.00				Development Impact Fee Study

						$   150,000.00				Comprehensive Plan Update

						$   50,000.00				Historic Resources Survey Phase 1

						$   20,000.00				Cumulate Resiliency (Local EOC plan/Risk Analysis)		 

						$   100,000.00				Trail Master Plan

						$   250,000.00				Transportation Plan Update 

						$   150,000.00				Facility Master Planning 

				Total Planning 		$   820,000.00				Total



								CAPITAL 

		7450		Code Enforcement		$   - 0				Not Approved - Software Equipment / Fleet Manager

						$   - 0				Not Approved - Admin IV to Program Managers - Promotions (2)

						$   - 0				Not Approved - Environmental Courts Coordinator - to Manager - Promotion

						$   45,000.00				Environmental Courts Coordinator - New Position

						$   - 0				Not Approved - Officer I to Officer II - 4 Promotions (5,.000 each)

						$   45,000.00				Total

		7520		Economic Development		$   7,500.00				Public Art Project: Mural for Red Oak

						$   2,500.00				Greater Red Oak Business Mixer

						$   2,500.00				Grant Writing Workshop

						$   6,332.00				Main Street Advisory Board Attendance at Conference

						$   40,000.00				Annual Economics Development Awards Banquet

						$   65,305.00				Special Project Manager - New Position

						$   7,500.00				Gateway Signage for Red Oak Main Street District

						$   4,500.00				Street Sign Toppers and Installation - Branding

						$   136,137.00				Total

				City Managers' Office 		$   129,502.15				Customer Service /Call Center (2 additional FTE's) - Four others in PW Budget 

				*Note - other positions are budgeted in PW will be moved 		$   - 0				Space planning and design for the future 

						$   129,502.15



		1130		City Clerk		$   81,632.00				Digital Imaging Project

						$   81,632.00				Total 

		1555		Risk Management		$   50,000.00				Safety and Employee Awards Incentives

						$   50,000.00				Total





		1540		Human Resources 		$   82,727.00				Human Resources Coordinator - Position Reclass

						$   112,574.98				HR Specialist - Focused on Recruitment 

						$   100,000.00				Add resources for Recruitment & Talent Dev

						$   91,323.00				Payroll Coordinator - Position Reclass

						$   386,624.98				Total

		3210		Police Department		$   802,186.99				15 New Sworn Positions (reduced from 83) 

						$   - 0		$   850,000.00		Vehicle Leases & Upfitting for 30 SUV's 

						$   81,120.00				New Civilian Positions

						$   883,306.99				Total

		3520		Fire and Rescue Department		$   615,666.67				Fire Station Maintenance: Reduced from $1.847M

						$   1,476,349.00				EMS Expansion Plan

						$   187,317.67				Fire Fleet Maintenance Program: Reduced from $561.953

						$   - 0		$   310,000.00		New Facility / Warehouse

						$   240,000.00				Turnout Gear Cleaning and Maintenance

						$   65,000.00				Peer Support Initiative

						$   46,966.00				Training - AEMT Classes

						$   8,300.00				Hose Line and Highrise Training

						$   13,000.00				SPARKS Program (High School Age Students)

						$   50,000.00				Mental Health Wellness Program

						$   10,000.00				Youth Fire Setter Intervention Program

						$   21,000.00				Performance Management Platform (Tenzinga)

						$   2,733,599.33				Total



		4100		Public Works		$   52,000.00				Utility Inspector

						$   3,000.00				Audio Desk Civil 3D

						$   720.00				Microsoft Project

						$   55,720.00				Total



				CDRA 		$   120,000.00				2 Land Development Inspectors - New Positions

						$   - 0		$   95,000.00		Furniture for Front End Renovations

						$   120,000.00



				Facilities 				$   500,000.00		City Hall Renovations - including CDRA 

				Total Department Requests 		$   4,992,020.31		$   1,755,000.00





CM NEW INITIATIVES RECOMMENDED 





				Major New Initiatives 		Annual 		One Time 		Capital General Fund		Pedestrian Safety Fund 		TOTAL BY CATEGORY 



				Workforce Development and Implementation of Best Practices 

				Funding to bring staff up to $20/hour Minimum Wage		$   1,500,000								1,500,000

				Funding for the pay study 		$   1,500,000								1,500,000

				Re-orginazation & Establishment of critical operating departments 		$   2,903,790								2,903,790

				Risk: Safety Awards Program		$   50,000								50,000

				HR: Addition of Talent Acquisition & other key supporting staff 		$   386,625								386,625

				Clerk: Digitization Initiative 		$   81,632								81,632

				Fire: Training & Support Programs 		$   214,266								214,266

				TOTAL WORKFORCE		$   6,636,313								6,636,313



				Future City Facilities for Public Service & Implementation Strategy 

				Debt Service for Public Safety; PD HQ  & City Hall		$   7,500,000								7,500,000

				Facilities: City Facility improvements including CDRA 						$   500,000				500,000

				Facilities: Parks CIP 						$   3,905,000				3,905,000

				Facilities: Cultural Affairs 						$   170,000				170,000

				TOTAL FACILITIES 		$   7,500,000				$   4,575,000				12,075,000



				Planning For The Future 		 		 

				Development Impact Fee Study				$   100,000						100,000

				Comprehensive Plan Update				$   150,000						150,000

				Historic Resources Survey Phase 1				$   50,000						50,000

				Cumulate Resiliency (Local EOC plan/Risk Analysis)				$   20,000						20,000

				Trail Master Plan				$   100,000						100,000

				Comprehensive Transportation Plan Update 				$   250,000						250,000

				Facility Master Planning 				$   150,000						150,000

				TOTAL PLANNING				$   820,000						820,000



				Quality of Life & Public Infrastructure Enhancements 

				Streetlight Masterplan (1st one 3rd) 						$   1,000,000				1,000,000

				Parks Masterplan (initial investment) 						$   3,000,000				3,000,000

				Customer Service Initiative (call center)/Phone System		$   129,502								129,502

				Council Priorities: Signage, Lighting, Transportation improvements 				$   321,997		$   2,814,000				3,135,997

				Match for key ARC Projects & Gravel Road Improvements 						$   3,650,000				3,650,000

				PW: Transportation - Signs, Signals, Bridge Repair, Guardrail repair						$   3,345,000				3,345,000

				PW: Pedestrian Safety - Traffic Calming & Sidewalks 								$   1,600,000		1,600,000

				Economic Development: Added Operating funds & Personnel to support districts   		$   136,137								136,137

				CDRA: Additional staff for Site Inspections  		$   120,000		 		 				120,000

				PW: Utility Inspector & Updated Software 		$   55,720								55,720

				TOTAL PUBLIC INFASTRUCTURE 		$   441,359		$   321,997.00		$   13,809,000		$   1,600,000		16,172,356



				Public Safety 

				Code Enforcement: Environmental Inspector 		$   45,000

				Police: 15 Additional Sworn FTEs & Civilian Personnel								$   883,307		883,307

				Police: 30 Leased Vehicles & Equipment  								$   850,000		850,000

				Police: Additional Capital & Property/Evidence build out  								$   1,366,693		1,366,693

				Fire: EMS Expansion Plan 		$   1,476,349								1,476,349

				Fire: Expand Fire Station Maintenance Program 		$   615,667								615,667

				Fire: Expand Fire Fleet Program 		$   187,318								187,318

				Fire: Warehouse 		$   310,000								310,000

				Fire: Turnout Gear & Cleaning 		$   240,000								240,000

				Fire: CIP  						$   1,545,000				1,545,000

				TOTAL PUBLIC SAFETY 		$   2,874,333				$   1,545,000		$   3,100,000		$   7,519,333



				GRAND TOTAL		$   17,452,005		$   1,141,997		$   19,929,000		$   4,700,000		$   43,223,002



				GENERAL FUND OPERATING 		$   17,452,005

				GENERAL FUND CAPITAL (FROM FB)		$   21,070,997								$   0

				SPECIAL FUND (PEDESTRIAN SAFETY) 		$   4,700,000

						$   43,223,002





						 

						 







Sheet1

		new radio equipment ($8,000), purchase of five-inch hose ($12,000), purchase of a thermo-imaging camera ($15,000), purchase of an automatic resuscitator ($6,000), purchase of a lighted reader board ($9,500), purchase and construction of an Early Warning Weather System ($85,000), purchased four emergency back-up generators (two fixed and two mobile) ($95,000), and the purchase of a Nederman exhaust fume extraction system for Fire Stations ($70,000). 12 (12) Patrol 2002 $296,556.00 Total Cost: $303,500
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Future City Facilities for Public Service & Implementation Strategy

Debt Service for Public Safety; PD HQ & City Hall 7,500,000
Facilities: City Facllity improvements incuding CDRA 500,000
Facilities: Parks CIP 3,905,000
Facilities; Cultural Affairs 170,000

TOTAL FACILITIES 12,075,000



CITY COUNCIL DISTRICT BREAKDOWN

		PRIORITIES BY DISTRICT 				Fiscal Year: 2024

		EXPENSES 

		Category		Amount		Grant Request		Total 		NOTES 

		CITY COUNCIL DISTRICT PRIORITIES BREAKDOWN

		DISTRICT 1-COUNCILWOMAN ROWELL

		City Landscaping		$   - 0		$   - 0		$   - 0

		Digital Marquees		$   - 0		$   - 0		$   - 0

		Historic Structure Survey		$   - 0		$   - 0		$   - 0

		Canopies over VIP (Wolf Creek)		$   - 0		$   - 0		$   - 0

		Camp Creek Bridge (Lighted Signage)		$   - 0		$   - 0		$   - 0

		Citywide Holiday Décor		$   - 0		$   - 0		$   - 0

		Trail Plan		$   - 0		$   - 0		$   - 0

		Cascade - Exit Ramp Beautification		$   - 0		$   - 0		$   - 0

		Cumulate Resiliency (Local EOC plan/Risk Analysis)		$   - 0		$   - 0		$   - 0

		Tornado Sirens		$   - 0		$   - 0		$   - 0

		TOTAL COST ESTIMATED		$   - 0		$   - 0		$   - 0



		DISTRICT 2-COUNCILWOMAN GUMBS

		Canopies over VIP (Wolf Creek) 		$   - 0		$   - 0		$   - 0

		Sidewalk Funding		$   - 0		$   - 0		$   - 0

		ERP Citywide (already in the works)		$   - 0		$   - 0		$   - 0

		Way Finding Signage (Specific List from Reeves)		$   - 0		$   - 0		$   - 0

		Pickle Ball Courts		$   - 0		$   - 0		$   - 0

		Citywide Holiday Décor		$   - 0		$   - 0		$   - 0

		Trail Plan		$   - 0		$   - 0		$   - 0

		Light Study (Implementation) 		$   - 0		$   - 0		$   - 0

		TOTAL COST ESTIMATED		$   - 0		$   - 0		$   - 0



		DISTRICT 3-COUNCILWOMAN WILLIS

		Citywide (Upgrading Parks and Facilities)		$   2,225,000.00		$   - 0		$   2,225,000.00		CIP Facilities - Dept 1565  (Roof Replacement, Interiror and Exterior Renov, Site Improvements), P&R lighting Upgrade

		Camera Installation Citywide		$   - 0		$   - 0		$   - 0

		Pedestrian Study (Washington Road)		$   - 0		$   - 0		$   - 0

		Livable Cities Study (LCI)		$   - 0		$   - 0		$   - 0

		Streetlights (Specific from CM Reeves)		$   - 0		$   - 0		$   - 0

		Police Atheletic Leagure (PAL)		$   - 0		$   - 0		$   - 0

		Permits (Special Events, Filming Permits)		$   - 0		$   - 0		$   - 0

		Impact Fees		$   - 0		$   - 0		$   - 0

		Comprehensive Plan Updated		$   - 0		$   - 0		$   - 0

		Finance		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0

		TOTAL COST ESTIMATED		$   2,225,000.00		$   - 0		$   2,225,000.00



		DISCRICT 4-COUNCILMAN SEBASTIAN

		Cleanliness of City Infrastructure		$   - 0		$   - 0		$   - 0

		Safety of our streets		$   - 0		$   - 0		$   - 0

		City Pedestrian Safety (speed calming, signage)		$   - 0		$   - 0		$   - 0

		Atlanta Regional Commission (ARC) Projects 		$   - 0		$   - 0		$   - 0

		Parks Facilities		$   - 0		$   - 0		$   - 0

		Bishop Road (Landfill)		$   - 0		$   - 0		$   - 0

		Comprehensive Plan and Zoning Codes		$   - 0		$   - 0		$   - 0

		Land Acquistions 		$   - 0		$   - 0		$   - 0

		Citywide Calendar		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0

		TOTAL COST ESTIMATED		$   - 0		$   - 0		$   - 0



		DISTRICT 5-COUNCILMAN REEVES

		Buffington & Old Bill Cook Rd (lighting)		$   - 0		$   - 0		$   - 0

		Drainage - Old Bill Cook Rd		$   - 0		$   - 0		$   - 0

		Stop Signs - Pierce Rd/Mallory Rd		$   - 0		$   - 0		$   - 0

		One Way Street - Meadow Way/Burdette		$   - 0		$   - 0		$   - 0

		Way Finding Signage w/ New City Logo		$   - 0		$   - 0		$   - 0

		Improved Communications - Burdette Park		$   - 0		$   - 0		$   - 0

		Environmental Regulator Position		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0

		TOTAL COST ESTIMATED		$   - 0		$   - 0		$   - 0



		DISTRICT 6-MAYOR PRO TEM WILLIAMS-BROWN

		Illegal Dumping Plan		$   - 0		$   - 0		$   - 0

		Old National LCI Study (Collaborative Firm)		$   - 0		$   - 0		$   - 0

		Security Fence (Creel Park)		$   500,000.00		$   - 0		$   500,000.00

				$   - 0		$   - 0		$   - 0

		TOTAL COST ESTIMATED		$   500,000.00		$   - 0		$   500,000.00



		DISTRICT 7-COUNCILWOMAN PRITCHETT

		Plublic Safety Complex		$   - 0		$   - 0		$   - 0

		Walking Trails (Oakley Industrial)		$   - 0		$   - 0		$   - 0

		Decorative Lighting		$   - 0		$   - 0		$   - 0

		Old National/Oakley - Lights and Signage		$   - 0		$   - 0		$   - 0

		Mobile Speed Detectors		$   - 0		$   - 0		$   - 0

		Marquee Sign and Additional Traffic lights (hwy 138)		$   - 0		$   - 0		$   - 0

		Larger Trash Receptacles (Citywide)		$   - 0		$   - 0		$   - 0

		YMCA Facility (North and South Sides)		$   - 0		$   - 0		$   - 0

		In-house 911 Call Center Operation		$   - 0		$   - 0		$   - 0

		Electric Vehicles (EV) Charging Stations		$   - 0		$   - 0		$   - 0

		Hispanic Heritage Month (Wolf Creek)		$   - 0		$   - 0		$   - 0

		EPA to Clean Brown Field		$   - 0		$   - 0		$   - 0

		Replace Downed Citywide Signage		$   - 0		$   - 0		$   - 0

		City Television/Cable Channel		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0

		TOTAL COST ESTIMATED		$   - 0		$   - 0		$   - 0



		TOTAL ALL DIRECT EXPENSES		$   2,725,000.00		$   - 0		$   2,725,000.00

		TOTAL ALL EXPENSES		$   2,725,000.00		$   - 0		$   2,725,000.00



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































DPRCA FY24.25	CITY COUNCIL DISTRICTS	BUDGET BREAKDOWN


PREPARED BY:	TONY JORDAN, DEPUTY DIRECTOR	DATE: 07/07/2023




COMBINED COUNCIL PRIORITES

				PRIORITIES OF CITY COUNCIL								Fiscal Year: 2024

				EXPENSES 

				Category		Amount				T-SPLOST 		Grant Request		Total 		NOTES 

				YELLOW HIGHLIGHTED - IDENTIFIED AS DUPLICATES

				COMBINED PRIORITIES 

		1		City Landscaping/Cleaniness Infrastrure		$   200,000.00						$   - 0		$   200,000.00		Public Works -  Increase contracted service 

		2		Digital Marquees		 		$   194,000.00				$   - 0		$   194,000.00		(New Initative) 6mm Double Side 50 'X 126' Outdoor Municipal Marquee Signage (4 entrance way) $48,500 each

		3		Historic Structure Survey		 						$   - 0		$   - 0		New initiative CDRA - Historic Survey Phase 1

		4		Canopies over VIP (Wolf Creek)				$   200,000.00				$   - 0		$   200,000.00		New initiative First Phase Engineering Design

		5		Camp Creek Bridge (Lighted Signage)		$   - 0						$   - 0		$   - 0

		6		Citywide Holiday Décor & other decorative lighting 				$   500,000.00				$   - 0		$   500,000.00		New initiative - Annual Décor Professional Services (purchase, storage and installation)

		7		Trail Plan		 						$   - 0		$   - 0		New Initiative CDRA - Trail Plan

		8		Cascade - Exit Ramp Beautification				$   60,000.00				$   - 0		$   60,000.00		Add funds for design 

		9		Cumulate Resiliency (Local EOC plan/Risk Analysis)		 						$   - 0		$   - 0		New Initiative - Fire Department - EOC/COOP Plan Development, Training and Implementation

		10		Tornado Sirens		$   - 0						$   - 0		$   - 0		New Initiative - First Phase of purchase and Construction of Early Warning Weather System 

		11		Sidewalk Funding								$   1,000,000.00		$   1,000,000.00		Public Works FY 2024 (CIP) - Old National & New Hope Sidewalks Match (20% Match)

		12		ERP Citywide (already in the works)		$   - 0						$   - 0		$   - 0

		13		Way Finding Signage (w/ New City Logo)				$   500,000.00				$   - 0		$   500,000.00		FY24 (CIP) Public Works 

		14		Light Study (Implementation) 		$   - 0						$   - 0		$   - 0		First phase of light study implementation (in CM Recommendations)

		15		Parks Study - First phase of implementation		$   - 0						$   - 0		$   - 0		First phase of Parks study (in CM Recommendations) 

		16		Camera Installation Citywide		$   - 0						$   - 0		$   - 0		Police - March 1, Council approved for a Real Time Crime Center - Cameras, Lic. Plate Readers Etc.

		17		Pedestrian Study (Washington Road)		$   - 0						$   1,000,000.00		$   1,000,000.00		Grant Funded - Collaborative Firm council approve match not to exceed amount

		18		Livable Cities Study (LCI) Old National		$   - 0						$   1,000,000.00		$   1,000,000.00		Grant Funded - Collaborative Firm council approve match not to exceed amount

		19		Police Atheletic Leagure (PAL)		$   - 0						$   - 0		$   - 0		Currently underway ICM sign agreement early May 2023

		20		Permits (Special Events, Filming Permits)		$   - 0						$   - 0		$   - 0

		21		Impact Fees		$   - 0						$   - 0		$   - 0		New Initiative CDRA Development Impact Fee Study

		22		Comprehensive Plan and Zoning Code Updated		$   - 0						$   - 0		$   - 0		New Initiative CDRA Comp Plan Update

		24		Safety of our streets		$   - 0				$   14,572,500.00		$   - 0		$   14,572,500.00		Public Works - TSPLOTS 2 - Under Operational and Safety Improvements

		25		City Pedestrian Safety (speed calming, signage, streetlights)						$   25,976,200.00		$   - 0		$   25,976,200.00		TSPLOST 2 - 3 standby consultants to starts these projects for design - Pedestrian Bike Improvements (Not started)

		26		Atlanta Regional Commission (ARC) Projects 		$   - 0						$   50,000.00		$   50,000.00		New Initiatives - ARC normally requires 10% Match on grants

		27		Bishop Road (Landfill)		$   - 0						$   - 0		$   - 0

		29		Land Acquistions 		$   - 0						$   - 0		$   - 0		New Initiative - Estimate prices will vary based on negotiated price

		30		Citywide Calendar		$   - 0						$   - 0		$   - 0

		31		Buffington & Old Bill Cook Rd (lighting)				$   60,000.00		$   - 0		$   - 0		$   60,000.00		Public Works - TSPLOST Project TIER One (Pedestrian bike Improvements)

		32		Drainage - Old Bill Cook Rd				$   50,000.00				$   - 0		$   50,000.00		Public Works - Initiate Design Study in specific location

		33		Stop Signs - Pierce Rd/Mallory Rd & other signage 				$   50,000.00				$   - 0		$   50,000.00		New Initiative - Erect Stop Signs

		34		One Way Street - Meadow Way/Burdette		$   - 0						$   - 0		$   - 0

		35		Improved Communications - Burdette Park		$   10,000.00						$   - 0		$   10,000.00		New Initiative - Develop communications plan around the park

		36		Environmental Regulator Position		$   - 0						$   - 0		$   - 0		A degree in environmental science, environmental or chemical engineering, environmental law, or a related field.

		37		Illegal Dumping Plan		$   - 0						$   - 0		$   - 0		New Initiative - initiate a study

		38		Security Fence (Creel Park)				$   500,000.00				$   - 0		$   500,000.00		Parks and Recreation/Facilities

		39		Public Safety Complex		$   - 0						$   - 0		$   - 0		New Initiative - Engineering and Design Planning

		40		Walking Trails (Oakley Industrial)				$   50,000.00				$   - 0		$   50,000.00		New Initiative - Design Planning

		41		Decorative Lighting		$   - 0						$   - 0		$   - 0		PW request to be approved at Meeting (Oakley, Old Nat'l, Highway 138)

		42		Old National/Oakley - Lights and Signage				$   400,000.00				$   - 0		$   400,000.00		PW request to be approved at Meeting

		43		Mobile Speed Detectors		$   - 0						$   - 0		$   - 0		Information Technology - increase cameras $30K per (5) Cameras installed. 

		44		Marquee Sign and Additional Traffic lights (hwy 138)				$   250,000.00				$   - 0		$   250,000.00		New Initiative - FY 24 - Design, Planning

		45		Larger Trash Receptacles (Citywide)		$   46,997.00						$   - 0		$   46,997.00		New Initiative - Public Works -  (20) $2,349.88 each 

		46		YMCA Facility (North and South Sides)		$   - 0						$   - 0		$   - 0

		47		In-house 911 Call Center Operation		$   - 0						$   - 0		$   - 0

		48		Electric Vehicles (EV) Charging Stations		$   - 0						$   100,000.00		$   100,000.00		New Initiative - Grant Funding that may require 10% Match to have EV Stations installed.

		49		Hispanic Heritage Month (Wolf Creek)		$   65,000.00						$   - 0		$   65,000.00		New Initiative - Community Celebration

		50		EPA to Clean Brown Field		$   - 0						$   - 0		$   - 0

		51		City Television/Cable Channel		$   - 0						$   - 0		$   - 0		New Initiative - Developed through Comcast Cable/Studio Equipment, Programming 

						$   - 0						$   - 0		$   - 0

				TOTAL ALL DIRECT EXPENSES		$   321,997.00				$   40,548,700.00		$   3,150,000.00		$   44,020,697.00

				TOTAL ALL EXPENSES		$   321,997.00		$   2,814,000.00		$   40,548,700.00		$   3,150,000.00		$   44,020,697.00





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Summary FY 24 New Inititiatives

		FY 2024 NEW INITIATIVES REQUEST

		Dept #		Department Name		New Initiatives Request Amount				Comments 



		1511		Finance and Administrative Services Re-Org		$   250,000.00				Professional Services Increase (includes grants & part year of current contracts) 

						$   50,000.00				Overall increase to Finance Budget to accommodate the new staff training, supplies, office equipment, etc

						$   120,491.20				Management & Budget Manager - New Position

						$   125,231.06				Accounting & Revenue Manager - New Position 

						$   96,389.38				Financial Analyst - New Position

						$   96,389.38				Budget Analyst -  New Position

						$   216,546.08				Senior Accountant x2 - New Positions 

				*Note - other positions are budgeted in Finance will remain		$   955,047.10				Total Re-Org (salaries include benefits) 



		1517		New Procurement Dept Re-Org 

						$   75,000.00				Additional Funding for new department

						$   120,491.20				Senior Compliance Officer (Atty)

						$   192,796.76				Buyers (x2) 

						$   58,438.00				Procurement Director - Position Reclass  		 

						$   120,491.20				Deputy Director 

				*Note - other positions are budgeted in Finance will be moved 		$   567,217.16				Total Re-org (salaries include benefits) 



		6112		Cultural Affairs Re-Org (Establish as a Dept) 		 

						$   150,542.92				Cultural Arts Director (New Position) 

						$   120,491.20				SPM - Wolf Creek 

				 		$   38,834.29				Public Arts Coordinator (Part Time)

				 		$   50,000.00				Ops cost to start a new department

						$   150,000.00				Support and sponsorships for the arts 

				*Note - other positions are budgeted in Parks will be moved 		$   509,868.41				Total Re-org (salaries include benefits) 





				General Services Department  

						$   161,680.65				General Services Director 

						$   97,231.49				Facilities Maintenance Worker (4) - 2 for Wolf Creek; 2 for accelerated maintenance 

						$   50,000.00				Ops cost to start a new department 

						$   400,000.00				Enhanced level of facility maintenance 

				*Note - other positions are budgeted in PW will be moved 		$   708,912.13				Total Re-org (salaries include benefits) 



				Public Affairs Re-Org 

						$   162,745.00				Add Deputy Director for Public Affairs 

				*Note - other positions are budgeted in Comm will be moved 		$   162,745.00				Total Re-org (salaries include benefits) 

				Total Re-Org		$   2,903,789.80

		 		 PLANNING FOR THE FUTURE 		$   100,000.00				Development Impact Fee Study

						$   150,000.00				Comprehensive Plan Update

						$   50,000.00				Historic Resources Survey Phase 1

						$   20,000.00				Cumulate Resiliency (Local EOC plan/Risk Analysis)		 

						$   100,000.00				Trail Master Plan

						$   250,000.00				Transportation Plan Update 

						$   150,000.00				Facility Master Planning 

				Total Planning 		$   820,000.00				Total



								CAPITAL 

		7450		Code Enforcement		$   - 0				Not Approved - Software Equipment / Fleet Manager

						$   - 0				Not Approved - Admin IV to Program Managers - Promotions (2)

						$   - 0				Not Approved - Environmental Courts Coordinator - to Manager - Promotion

						$   45,000.00				Environmental Courts Coordinator - New Position

						$   - 0				Not Approved - Officer I to Officer II - 4 Promotions (5,.000 each)

						$   45,000.00				Total

		7520		Economic Development		$   7,500.00				Public Art Project: Mural for Red Oak

						$   2,500.00				Greater Red Oak Business Mixer

						$   2,500.00				Grant Writing Workshop

						$   6,332.00				Main Street Advisory Board Attendance at Conference

						$   40,000.00				Annual Economics Development Awards Banquet

						$   65,305.00				Special Project Manager - New Position

						$   7,500.00				Gateway Signage for Red Oak Main Street District

						$   4,500.00				Street Sign Toppers and Installation - Branding

						$   136,137.00				Total

				City Managers' Office 		$   129,502.15				Customer Service /Call Center (2 additional FTE's) - Four others in PW Budget 

				*Note - other positions are budgeted in PW will be moved 		$   - 0				Space planning and design for the future 

						$   129,502.15



		1130		City Clerk		$   81,632.00				Digital Imaging Project

						$   81,632.00				Total 

		1555		Risk Management		$   50,000.00				Safety and Employee Awards Incentives

						$   50,000.00				Total





		1540		Human Resources 		$   82,727.00				Human Resources Coordinator - Position Reclass

						$   112,574.98				HR Specialist - Focused on Recruitment 

						$   100,000.00				Add resources for Recruitment & Talent Dev

						$   91,323.00				Payroll Coordinator - Position Reclass

						$   386,624.98				Total

		3210		Police Department		$   802,186.99				15 New Sworn Positions (reduced from 83) 

						$   - 0		$   850,000.00		Vehicle Leases & Upfitting for 30 SUV's 

						$   81,120.00				New Civilian Positions

						$   883,306.99				Total

		3520		Fire and Rescue Department		$   615,666.67				Fire Station Maintenance: Reduced from $1.847M

						$   1,476,349.00				EMS Expansion Plan

						$   187,317.67				Fire Fleet Maintenance Program: Reduced from $561.953

						$   - 0		$   310,000.00		New Facility / Warehouse

						$   240,000.00				Turnout Gear Cleaning and Maintenance

						$   65,000.00				Peer Support Initiative

						$   46,966.00				Training - AEMT Classes

						$   8,300.00				Hose Line and Highrise Training

						$   13,000.00				SPARKS Program (High School Age Students)

						$   50,000.00				Mental Health Wellness Program

						$   10,000.00				Youth Fire Setter Intervention Program

						$   21,000.00				Performance Management Platform (Tenzinga)

						$   2,733,599.33				Total



		4100		Public Works		$   52,000.00				Utility Inspector

						$   3,000.00				Audio Desk Civil 3D

						$   720.00				Microsoft Project

						$   55,720.00				Total



				CDRA 		$   120,000.00				2 Land Development Inspectors - New Positions

						$   - 0		$   95,000.00		Furniture for Front End Renovations

						$   120,000.00



				Facilities 				$   500,000.00		City Hall Renovations - including CDRA 

				Total Department Requests 		$   4,992,020.31		$   1,755,000.00





CM NEW INITIATIVES RECOMMENDED 





				Major New Initiatives 		Annual 		One Time 		Capital General Fund		Pedestrian Safety Fund 		TOTAL BY CATEGORY 



				Workforce Development and Implementation of Best Practices 

				Funding to bring staff up to $20/hour Minimum Wage		$   1,500,000								1,500,000

				Funding for the pay study 		$   1,500,000								1,500,000

				Re-orginazation & Establishment of critical operating departments 		$   2,903,790								2,903,790

				Risk: Safety Awards Program		$   50,000								50,000

				HR: Addition of Talent Acquisition & other key supporting staff 		$   386,625								386,625

				Clerk: Digitization Initiative 		$   81,632								81,632

				Fire: Training & Support Programs 		$   214,266								214,266

				TOTAL WORKFORCE		$   6,636,313								6,636,313



				Future City Facilities for Public Service & Implementation Strategy 

				Debt Service for Public Safety; PD HQ  & City Hall		$   7,500,000								7,500,000

				Facilities: City Facility improvements including CDRA 						$   500,000				500,000

				Facilities: Parks CIP 						$   3,905,000				3,905,000

				Facilities: Cultural Affairs 						$   170,000				170,000

				TOTAL FACILITIES 		$   7,500,000				$   4,575,000				12,075,000



				Planning For The Future 		 		 

				Development Impact Fee Study				$   100,000						100,000

				Comprehensive Plan Update				$   150,000						150,000

				Historic Resources Survey Phase 1				$   50,000						50,000

				Cumulate Resiliency (Local EOC plan/Risk Analysis)				$   20,000						20,000

				Trail Master Plan				$   100,000						100,000

				Comprehensive Transportation Plan Update 				$   250,000						250,000

				Facility Master Planning 				$   150,000						150,000

				TOTAL PLANNING				$   820,000						820,000



				Quality of Life & Public Infrastructure Enhancements 

				Streetlight Masterplan (1st one 3rd) 						$   1,000,000				1,000,000

				Parks Masterplan (initial investment) 						$   3,000,000				3,000,000

				Customer Service Initiative (call center)/Phone System		$   129,502								129,502

				Council Priorities: Signage, Lighting, Transportation improvements 				$   321,997		$   2,814,000				3,135,997

				Match for key ARC Projects & Gravel Road Improvements 						$   3,650,000				3,650,000

				PW: Transportation - Signs, Signals, Bridge Repair, Guardrail repair						$   3,345,000				3,345,000

				PW: Pedestrian Safety - Traffic Calming & Sidewalks 								$   1,600,000		1,600,000

				Economic Development: Added Operating funds & Personnel to support districts   		$   136,137								136,137

				CDRA: Additional staff for Site Inspections  		$   120,000		 		 				120,000

				PW: Utility Inspector & Updated Software 		$   55,720								55,720

				TOTAL PUBLIC INFASTRUCTURE 		$   441,359		$   321,997.00		$   13,809,000		$   1,600,000		16,172,356



				Public Safety 

				Code Enforcement: Environmental Inspector 		$   45,000

				Police: 15 Additional Sworn FTEs & Civilian Personnel								$   883,307		883,307

				Police: 30 Leased Vehicles & Equipment  								$   850,000		850,000

				Police: Additional Capital & Property/Evidence build out  								$   1,366,693		1,366,693

				Fire: EMS Expansion Plan 		$   1,476,349								1,476,349

				Fire: Expand Fire Station Maintenance Program 		$   615,667								615,667

				Fire: Expand Fire Fleet Program 		$   187,318								187,318

				Fire: Warehouse 		$   310,000								310,000

				Fire: Turnout Gear & Cleaning 		$   240,000								240,000

				Fire: CIP  						$   1,545,000				1,545,000

				TOTAL PUBLIC SAFETY 		$   2,874,333				$   1,545,000		$   3,100,000		$   7,519,333



				GRAND TOTAL		$   17,452,005		$   1,141,997		$   19,929,000		$   4,700,000		$   43,223,002



				GENERAL FUND OPERATING 		$   17,452,005

				GENERAL FUND CAPITAL (FROM FB)		$   21,070,997								$   0

				SPECIAL FUND (PEDESTRIAN SAFETY) 		$   4,700,000

						$   43,223,002





						 

						 







Sheet1

		new radio equipment ($8,000), purchase of five-inch hose ($12,000), purchase of a thermo-imaging camera ($15,000), purchase of an automatic resuscitator ($6,000), purchase of a lighted reader board ($9,500), purchase and construction of an Early Warning Weather System ($85,000), purchased four emergency back-up generators (two fixed and two mobile) ($95,000), and the purchase of a Nederman exhaust fume extraction system for Fire Stations ($70,000). 12 (12) Patrol 2002 $296,556.00 Total Cost: $303,500
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Public Safety
Code Enforcement: Environmental Inspector

Police: 15 Additional Sworn FTEs & Civilian Personnel

Police: 30 Leased Vehicles & Equipment

Police: Additional Capital & Property/Evidence build out

Fire
Fire
Fire
Fire
Fire
Fire

: EMS Expansion Plan

: Expand Fire Station Maintenance Program
: Expand Fire Fleet Program

: Warehouse

: Turnout Gear & Cleaning

: CIP

TOTAL PUBLIC SAFETY

45,000
883,307
850,000

1,366,693
1,476,349
615,667
187,318
310,000
240,000
1,545,000

7,519,333



CITY COUNCIL DISTRICT BREAKDOWN

		PRIORITIES BY DISTRICT 				Fiscal Year: 2024

		EXPENSES 

		Category		Amount		Grant Request		Total 		NOTES 

		CITY COUNCIL DISTRICT PRIORITIES BREAKDOWN

		DISTRICT 1-COUNCILWOMAN ROWELL

		City Landscaping		$   - 0		$   - 0		$   - 0

		Digital Marquees		$   - 0		$   - 0		$   - 0

		Historic Structure Survey		$   - 0		$   - 0		$   - 0

		Canopies over VIP (Wolf Creek)		$   - 0		$   - 0		$   - 0

		Camp Creek Bridge (Lighted Signage)		$   - 0		$   - 0		$   - 0

		Citywide Holiday Décor		$   - 0		$   - 0		$   - 0

		Trail Plan		$   - 0		$   - 0		$   - 0

		Cascade - Exit Ramp Beautification		$   - 0		$   - 0		$   - 0

		Cumulate Resiliency (Local EOC plan/Risk Analysis)		$   - 0		$   - 0		$   - 0

		Tornado Sirens		$   - 0		$   - 0		$   - 0

		TOTAL COST ESTIMATED		$   - 0		$   - 0		$   - 0



		DISTRICT 2-COUNCILWOMAN GUMBS

		Canopies over VIP (Wolf Creek) 		$   - 0		$   - 0		$   - 0

		Sidewalk Funding		$   - 0		$   - 0		$   - 0

		ERP Citywide (already in the works)		$   - 0		$   - 0		$   - 0

		Way Finding Signage (Specific List from Reeves)		$   - 0		$   - 0		$   - 0

		Pickle Ball Courts		$   - 0		$   - 0		$   - 0

		Citywide Holiday Décor		$   - 0		$   - 0		$   - 0

		Trail Plan		$   - 0		$   - 0		$   - 0

		Light Study (Implementation) 		$   - 0		$   - 0		$   - 0

		TOTAL COST ESTIMATED		$   - 0		$   - 0		$   - 0



		DISTRICT 3-COUNCILWOMAN WILLIS

		Citywide (Upgrading Parks and Facilities)		$   2,225,000.00		$   - 0		$   2,225,000.00		CIP Facilities - Dept 1565  (Roof Replacement, Interiror and Exterior Renov, Site Improvements), P&R lighting Upgrade

		Camera Installation Citywide		$   - 0		$   - 0		$   - 0

		Pedestrian Study (Washington Road)		$   - 0		$   - 0		$   - 0

		Livable Cities Study (LCI)		$   - 0		$   - 0		$   - 0

		Streetlights (Specific from CM Reeves)		$   - 0		$   - 0		$   - 0

		Police Atheletic Leagure (PAL)		$   - 0		$   - 0		$   - 0

		Permits (Special Events, Filming Permits)		$   - 0		$   - 0		$   - 0

		Impact Fees		$   - 0		$   - 0		$   - 0

		Comprehensive Plan Updated		$   - 0		$   - 0		$   - 0

		Finance		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0

		TOTAL COST ESTIMATED		$   2,225,000.00		$   - 0		$   2,225,000.00



		DISCRICT 4-COUNCILMAN SEBASTIAN

		Cleanliness of City Infrastructure		$   - 0		$   - 0		$   - 0

		Safety of our streets		$   - 0		$   - 0		$   - 0

		City Pedestrian Safety (speed calming, signage)		$   - 0		$   - 0		$   - 0

		Atlanta Regional Commission (ARC) Projects 		$   - 0		$   - 0		$   - 0

		Parks Facilities		$   - 0		$   - 0		$   - 0

		Bishop Road (Landfill)		$   - 0		$   - 0		$   - 0

		Comprehensive Plan and Zoning Codes		$   - 0		$   - 0		$   - 0

		Land Acquistions 		$   - 0		$   - 0		$   - 0

		Citywide Calendar		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0

		TOTAL COST ESTIMATED		$   - 0		$   - 0		$   - 0



		DISTRICT 5-COUNCILMAN REEVES

		Buffington & Old Bill Cook Rd (lighting)		$   - 0		$   - 0		$   - 0

		Drainage - Old Bill Cook Rd		$   - 0		$   - 0		$   - 0

		Stop Signs - Pierce Rd/Mallory Rd		$   - 0		$   - 0		$   - 0

		One Way Street - Meadow Way/Burdette		$   - 0		$   - 0		$   - 0

		Way Finding Signage w/ New City Logo		$   - 0		$   - 0		$   - 0

		Improved Communications - Burdette Park		$   - 0		$   - 0		$   - 0

		Environmental Regulator Position		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0

		TOTAL COST ESTIMATED		$   - 0		$   - 0		$   - 0



		DISTRICT 6-MAYOR PRO TEM WILLIAMS-BROWN

		Illegal Dumping Plan		$   - 0		$   - 0		$   - 0

		Old National LCI Study (Collaborative Firm)		$   - 0		$   - 0		$   - 0

		Security Fence (Creel Park)		$   500,000.00		$   - 0		$   500,000.00

				$   - 0		$   - 0		$   - 0

		TOTAL COST ESTIMATED		$   500,000.00		$   - 0		$   500,000.00



		DISTRICT 7-COUNCILWOMAN PRITCHETT

		Plublic Safety Complex		$   - 0		$   - 0		$   - 0

		Walking Trails (Oakley Industrial)		$   - 0		$   - 0		$   - 0

		Decorative Lighting		$   - 0		$   - 0		$   - 0

		Old National/Oakley - Lights and Signage		$   - 0		$   - 0		$   - 0

		Mobile Speed Detectors		$   - 0		$   - 0		$   - 0

		Marquee Sign and Additional Traffic lights (hwy 138)		$   - 0		$   - 0		$   - 0

		Larger Trash Receptacles (Citywide)		$   - 0		$   - 0		$   - 0

		YMCA Facility (North and South Sides)		$   - 0		$   - 0		$   - 0

		In-house 911 Call Center Operation		$   - 0		$   - 0		$   - 0

		Electric Vehicles (EV) Charging Stations		$   - 0		$   - 0		$   - 0

		Hispanic Heritage Month (Wolf Creek)		$   - 0		$   - 0		$   - 0

		EPA to Clean Brown Field		$   - 0		$   - 0		$   - 0

		Replace Downed Citywide Signage		$   - 0		$   - 0		$   - 0

		City Television/Cable Channel		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0

		TOTAL COST ESTIMATED		$   - 0		$   - 0		$   - 0



		TOTAL ALL DIRECT EXPENSES		$   2,725,000.00		$   - 0		$   2,725,000.00

		TOTAL ALL EXPENSES		$   2,725,000.00		$   - 0		$   2,725,000.00



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































DPRCA FY24.25	CITY COUNCIL DISTRICTS	BUDGET BREAKDOWN


PREPARED BY:	TONY JORDAN, DEPUTY DIRECTOR	DATE: 07/07/2023




COMBINED COUNCIL PRIORITES

				PRIORITIES OF CITY COUNCIL								Fiscal Year: 2024

				EXPENSES 

				Category		Amount				T-SPLOST 		Grant Request		Total 		NOTES 

				YELLOW HIGHLIGHTED - IDENTIFIED AS DUPLICATES

				COMBINED PRIORITIES 

		1		City Landscaping/Cleaniness Infrastrure		$   200,000.00						$   - 0		$   200,000.00		Public Works -  Increase contracted service 

		2		Digital Marquees		 		$   194,000.00				$   - 0		$   194,000.00		(New Initative) 6mm Double Side 50 'X 126' Outdoor Municipal Marquee Signage (4 entrance way) $48,500 each

		3		Historic Structure Survey		 						$   - 0		$   - 0		New initiative CDRA - Historic Survey Phase 1

		4		Canopies over VIP (Wolf Creek)				$   200,000.00				$   - 0		$   200,000.00		New initiative First Phase Engineering Design

		5		Camp Creek Bridge (Lighted Signage)		$   - 0						$   - 0		$   - 0

		6		Citywide Holiday Décor & other decorative lighting 				$   500,000.00				$   - 0		$   500,000.00		New initiative - Annual Décor Professional Services (purchase, storage and installation)

		7		Trail Plan		 						$   - 0		$   - 0		New Initiative CDRA - Trail Plan

		8		Cascade - Exit Ramp Beautification				$   60,000.00				$   - 0		$   60,000.00		Add funds for design 

		9		Cumulate Resiliency (Local EOC plan/Risk Analysis)		 						$   - 0		$   - 0		New Initiative - Fire Department - EOC/COOP Plan Development, Training and Implementation

		10		Tornado Sirens		$   - 0						$   - 0		$   - 0		New Initiative - First Phase of purchase and Construction of Early Warning Weather System 

		11		Sidewalk Funding								$   1,000,000.00		$   1,000,000.00		Public Works FY 2024 (CIP) - Old National & New Hope Sidewalks Match (20% Match)

		12		ERP Citywide (already in the works)		$   - 0						$   - 0		$   - 0

		13		Way Finding Signage (w/ New City Logo)				$   500,000.00				$   - 0		$   500,000.00		FY24 (CIP) Public Works 

		14		Light Study (Implementation) 		$   - 0						$   - 0		$   - 0		First phase of light study implementation (in CM Recommendations)

		15		Parks Study - First phase of implementation		$   - 0						$   - 0		$   - 0		First phase of Parks study (in CM Recommendations) 

		16		Camera Installation Citywide		$   - 0						$   - 0		$   - 0		Police - March 1, Council approved for a Real Time Crime Center - Cameras, Lic. Plate Readers Etc.

		17		Pedestrian Study (Washington Road)		$   - 0						$   1,000,000.00		$   1,000,000.00		Grant Funded - Collaborative Firm council approve match not to exceed amount

		18		Livable Cities Study (LCI) Old National		$   - 0						$   1,000,000.00		$   1,000,000.00		Grant Funded - Collaborative Firm council approve match not to exceed amount

		19		Police Atheletic Leagure (PAL)		$   - 0						$   - 0		$   - 0		Currently underway ICM sign agreement early May 2023

		20		Permits (Special Events, Filming Permits)		$   - 0						$   - 0		$   - 0

		21		Impact Fees		$   - 0						$   - 0		$   - 0		New Initiative CDRA Development Impact Fee Study

		22		Comprehensive Plan and Zoning Code Updated		$   - 0						$   - 0		$   - 0		New Initiative CDRA Comp Plan Update

		24		Safety of our streets		$   - 0				$   14,572,500.00		$   - 0		$   14,572,500.00		Public Works - TSPLOTS 2 - Under Operational and Safety Improvements

		25		City Pedestrian Safety (speed calming, signage, streetlights)						$   25,976,200.00		$   - 0		$   25,976,200.00		TSPLOST 2 - 3 standby consultants to starts these projects for design - Pedestrian Bike Improvements (Not started)

		26		Atlanta Regional Commission (ARC) Projects 		$   - 0						$   50,000.00		$   50,000.00		New Initiatives - ARC normally requires 10% Match on grants

		27		Bishop Road (Landfill)		$   - 0						$   - 0		$   - 0

		29		Land Acquistions 		$   - 0						$   - 0		$   - 0		New Initiative - Estimate prices will vary based on negotiated price

		30		Citywide Calendar		$   - 0						$   - 0		$   - 0

		31		Buffington & Old Bill Cook Rd (lighting)				$   60,000.00		$   - 0		$   - 0		$   60,000.00		Public Works - TSPLOST Project TIER One (Pedestrian bike Improvements)

		32		Drainage - Old Bill Cook Rd				$   50,000.00				$   - 0		$   50,000.00		Public Works - Initiate Design Study in specific location

		33		Stop Signs - Pierce Rd/Mallory Rd & other signage 				$   50,000.00				$   - 0		$   50,000.00		New Initiative - Erect Stop Signs

		34		One Way Street - Meadow Way/Burdette		$   - 0						$   - 0		$   - 0

		35		Improved Communications - Burdette Park		$   10,000.00						$   - 0		$   10,000.00		New Initiative - Develop communications plan around the park

		36		Environmental Regulator Position		$   - 0						$   - 0		$   - 0		A degree in environmental science, environmental or chemical engineering, environmental law, or a related field.

		37		Illegal Dumping Plan		$   - 0						$   - 0		$   - 0		New Initiative - initiate a study

		38		Security Fence (Creel Park)				$   500,000.00				$   - 0		$   500,000.00		Parks and Recreation/Facilities

		39		Public Safety Complex		$   - 0						$   - 0		$   - 0		New Initiative - Engineering and Design Planning

		40		Walking Trails (Oakley Industrial)				$   50,000.00				$   - 0		$   50,000.00		New Initiative - Design Planning

		41		Decorative Lighting		$   - 0						$   - 0		$   - 0		PW request to be approved at Meeting (Oakley, Old Nat'l, Highway 138)

		42		Old National/Oakley - Lights and Signage				$   400,000.00				$   - 0		$   400,000.00		PW request to be approved at Meeting

		43		Mobile Speed Detectors		$   - 0						$   - 0		$   - 0		Information Technology - increase cameras $30K per (5) Cameras installed. 

		44		Marquee Sign and Additional Traffic lights (hwy 138)				$   250,000.00				$   - 0		$   250,000.00		New Initiative - FY 24 - Design, Planning

		45		Larger Trash Receptacles (Citywide)		$   46,997.00						$   - 0		$   46,997.00		New Initiative - Public Works -  (20) $2,349.88 each 

		46		YMCA Facility (North and South Sides)		$   - 0						$   - 0		$   - 0

		47		In-house 911 Call Center Operation		$   - 0						$   - 0		$   - 0

		48		Electric Vehicles (EV) Charging Stations		$   - 0						$   100,000.00		$   100,000.00		New Initiative - Grant Funding that may require 10% Match to have EV Stations installed.

		49		Hispanic Heritage Month (Wolf Creek)		$   65,000.00						$   - 0		$   65,000.00		New Initiative - Community Celebration

		50		EPA to Clean Brown Field		$   - 0						$   - 0		$   - 0

		51		City Television/Cable Channel		$   - 0						$   - 0		$   - 0		New Initiative - Developed through Comcast Cable/Studio Equipment, Programming 

						$   - 0						$   - 0		$   - 0

				TOTAL ALL DIRECT EXPENSES		$   321,997.00				$   40,548,700.00		$   3,150,000.00		$   44,020,697.00

				TOTAL ALL EXPENSES		$   321,997.00		$   2,814,000.00		$   40,548,700.00		$   3,150,000.00		$   44,020,697.00





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Summary FY 24 New Inititiatives

		FY 2024 NEW INITIATIVES REQUEST

		Dept #		Department Name		New Initiatives Request Amount				Comments 



		1511		Finance and Administrative Services Re-Org		$   250,000.00				Professional Services Increase (includes grants & part year of current contracts) 

						$   50,000.00				Overall increase to Finance Budget to accommodate the new staff training, supplies, office equipment, etc

						$   120,491.20				Management & Budget Manager - New Position

						$   125,231.06				Accounting & Revenue Manager - New Position 

						$   96,389.38				Financial Analyst - New Position

						$   96,389.38				Budget Analyst -  New Position

						$   216,546.08				Senior Accountant x2 - New Positions 

				*Note - other positions are budgeted in Finance will remain		$   955,047.10				Total Re-Org (salaries include benefits) 



		1517		New Procurement Dept Re-Org 

						$   75,000.00				Additional Funding for new department

						$   120,491.20				Senior Compliance Officer (Atty)

						$   192,796.76				Buyers (x2) 

						$   58,438.00				Procurement Director - Position Reclass  		 

						$   120,491.20				Deputy Director 

				*Note - other positions are budgeted in Finance will be moved 		$   567,217.16				Total Re-org (salaries include benefits) 



		6112		Cultural Affairs Re-Org (Establish as a Dept) 		 

						$   150,542.92				Cultural Arts Director (New Position) 

						$   120,491.20				SPM - Wolf Creek 

				 		$   38,834.29				Public Arts Coordinator (Part Time)

				 		$   50,000.00				Ops cost to start a new department

						$   150,000.00				Support and sponsorships for the arts 

				*Note - other positions are budgeted in Parks will be moved 		$   509,868.41				Total Re-org (salaries include benefits) 





				General Services Department  

						$   161,680.65				General Services Director 

						$   97,231.49				Facilities Maintenance Worker (4) - 2 for Wolf Creek; 2 for accelerated maintenance 

						$   50,000.00				Ops cost to start a new department 

						$   400,000.00				Enhanced level of facility maintenance 

				*Note - other positions are budgeted in PW will be moved 		$   708,912.13				Total Re-org (salaries include benefits) 



				Public Affairs Re-Org 

						$   162,745.00				Add Deputy Director for Public Affairs 

				*Note - other positions are budgeted in Comm will be moved 		$   162,745.00				Total Re-org (salaries include benefits) 

				Total Re-Org		$   2,903,789.80

		 		 PLANNING FOR THE FUTURE 		$   100,000.00				Development Impact Fee Study

						$   150,000.00				Comprehensive Plan Update

						$   50,000.00				Historic Resources Survey Phase 1

						$   20,000.00				Cumulate Resiliency (Local EOC plan/Risk Analysis)		 

						$   100,000.00				Trail Master Plan

						$   250,000.00				Transportation Plan Update 

						$   150,000.00				Facility Master Planning 

				Total Planning 		$   820,000.00				Total



								CAPITAL 

		7450		Code Enforcement		$   - 0				Not Approved - Software Equipment / Fleet Manager

						$   - 0				Not Approved - Admin IV to Program Managers - Promotions (2)

						$   - 0				Not Approved - Environmental Courts Coordinator - to Manager - Promotion

						$   45,000.00				Environmental Courts Coordinator - New Position

						$   - 0				Not Approved - Officer I to Officer II - 4 Promotions (5,.000 each)

						$   45,000.00				Total

		7520		Economic Development		$   7,500.00				Public Art Project: Mural for Red Oak

						$   2,500.00				Greater Red Oak Business Mixer

						$   2,500.00				Grant Writing Workshop

						$   6,332.00				Main Street Advisory Board Attendance at Conference

						$   40,000.00				Annual Economics Development Awards Banquet

						$   65,305.00				Special Project Manager - New Position

						$   7,500.00				Gateway Signage for Red Oak Main Street District

						$   4,500.00				Street Sign Toppers and Installation - Branding

						$   136,137.00				Total

				City Managers' Office 		$   129,502.15				Customer Service /Call Center (2 additional FTE's) - Four others in PW Budget 

				*Note - other positions are budgeted in PW will be moved 		$   - 0				Space planning and design for the future 

						$   129,502.15



		1130		City Clerk		$   81,632.00				Digital Imaging Project

						$   81,632.00				Total 

		1555		Risk Management		$   50,000.00				Safety and Employee Awards Incentives

						$   50,000.00				Total





		1540		Human Resources 		$   82,727.00				Human Resources Coordinator - Position Reclass

						$   112,574.98				HR Specialist - Focused on Recruitment 

						$   100,000.00				Add resources for Recruitment & Talent Dev

						$   91,323.00				Payroll Coordinator - Position Reclass

						$   386,624.98				Total

		3210		Police Department		$   802,186.99				15 New Sworn Positions (reduced from 83) 

						$   - 0		$   850,000.00		Vehicle Leases & Upfitting for 30 SUV's 

						$   81,120.00				New Civilian Positions

						$   883,306.99				Total

		3520		Fire and Rescue Department		$   615,666.67				Fire Station Maintenance: Reduced from $1.847M

						$   1,476,349.00				EMS Expansion Plan

						$   187,317.67				Fire Fleet Maintenance Program: Reduced from $561.953

						$   - 0		$   310,000.00		New Facility / Warehouse

						$   240,000.00				Turnout Gear Cleaning and Maintenance

						$   65,000.00				Peer Support Initiative

						$   46,966.00				Training - AEMT Classes

						$   8,300.00				Hose Line and Highrise Training

						$   13,000.00				SPARKS Program (High School Age Students)

						$   50,000.00				Mental Health Wellness Program

						$   10,000.00				Youth Fire Setter Intervention Program

						$   21,000.00				Performance Management Platform (Tenzinga)

						$   2,733,599.33				Total



		4100		Public Works		$   52,000.00				Utility Inspector

						$   3,000.00				Audio Desk Civil 3D

						$   720.00				Microsoft Project

						$   55,720.00				Total



				CDRA 		$   120,000.00				2 Land Development Inspectors - New Positions

						$   - 0		$   95,000.00		Furniture for Front End Renovations

						$   120,000.00



				Facilities 				$   500,000.00		City Hall Renovations - including CDRA 

				Total Department Requests 		$   4,992,020.31		$   1,755,000.00





CM NEW INITIATIVES RECOMMENDED 





				Major New Initiatives 		Annual 		One Time 		Capital General Fund		Pedestrian Safety Fund 		TOTAL BY CATEGORY 



				Workforce Development and Implementation of Best Practices 

				Funding to bring staff up to $20/hour Minimum Wage		$   1,500,000								1,500,000

				Funding for the pay study 		$   1,500,000								1,500,000

				Re-orginazation & Establishment of critical operating departments 		$   2,903,790								2,903,790

				Risk: Safety Awards Program		$   50,000								50,000

				HR: Addition of Talent Acquisition & other key supporting staff 		$   386,625								386,625

				Clerk: Digitization Initiative 		$   81,632								81,632

				Fire: Training & Support Programs 		$   214,266								214,266

				TOTAL WORKFORCE		$   6,636,313								6,636,313



				Future City Facilities for Public Service & Implementation Strategy 

				Debt Service for Public Safety; PD HQ  & City Hall		$   7,500,000								7,500,000

				Facilities: City Facility improvements including CDRA 						$   500,000				500,000

				Facilities: Parks CIP 						$   3,905,000				3,905,000

				Facilities: Cultural Affairs 						$   170,000				170,000

				TOTAL FACILITIES 		$   7,500,000				$   4,575,000				12,075,000



				Planning For The Future 		 		 

				Development Impact Fee Study				$   100,000						100,000

				Comprehensive Plan Update				$   150,000						150,000

				Historic Resources Survey Phase 1				$   50,000						50,000

				Cumulate Resiliency (Local EOC plan/Risk Analysis)				$   20,000						20,000

				Trail Master Plan				$   100,000						100,000

				Comprehensive Transportation Plan Update 				$   250,000						250,000

				Facility Master Planning 				$   150,000						150,000

				TOTAL PLANNING				$   820,000						820,000



				Quality of Life & Public Infrastructure Enhancements 

				Streetlight Masterplan (1st one 3rd) 						$   1,000,000				1,000,000

				Parks Masterplan (initial investment) 						$   3,000,000				3,000,000

				Customer Service Initiative (call center)/Phone System		$   129,502								129,502

				Council Priorities: Signage, Lighting, Transportation improvements 				$   321,997		$   2,814,000				3,135,997

				Match for key ARC Projects & Gravel Road Improvements 						$   3,650,000				3,650,000

				PW: Transportation - Signs, Signals, Bridge Repair, Guardrail repair						$   3,345,000				3,345,000

				PW: Pedestrian Safety - Traffic Calming & Sidewalks 								$   1,600,000		1,600,000

				Economic Development: Added Operating funds & Personnel to support districts   		$   136,137								136,137

				CDRA: Additional staff for Site Inspections  		$   120,000		 		 				120,000

				PW: Utility Inspector & Updated Software 		$   55,720								55,720

				TOTAL PUBLIC INFASTRUCTURE 		$   441,359		$   321,997.00		$   13,809,000		$   1,600,000		16,172,356



				Public Safety 

				Code Enforcement: Environmental Inspector 		$   45,000								45,000

				Police: 15 Additional Sworn FTEs & Civilian Personnel								$   883,307		883,307

				Police: 30 Leased Vehicles & Equipment  								$   850,000		850,000

				Police: Additional Capital & Property/Evidence build out  								$   1,366,693		1,366,693

				Fire: EMS Expansion Plan 		$   1,476,349								1,476,349

				Fire: Expand Fire Station Maintenance Program 		$   615,667								615,667

				Fire: Expand Fire Fleet Program 		$   187,318								187,318

				Fire: Warehouse 		$   310,000								310,000

				Fire: Turnout Gear & Cleaning 		$   240,000								240,000

				Fire: CIP  						$   1,545,000				1,545,000

				TOTAL PUBLIC SAFETY 		$   2,874,333				$   1,545,000		$   3,100,000		$   7,519,333



				GRAND TOTAL		$   17,452,005		$   1,141,997		$   19,929,000		$   4,700,000		$   43,223,002



				GENERAL FUND OPERATING 		$   17,452,005

				GENERAL FUND CAPITAL (FROM FB)		$   21,070,997								$   0

				SPECIAL FUND (PEDESTRIAN SAFETY) 		$   4,700,000

						$   43,223,002





						 

						 







Sheet1

		new radio equipment ($8,000), purchase of five-inch hose ($12,000), purchase of a thermo-imaging camera ($15,000), purchase of an automatic resuscitator ($6,000), purchase of a lighted reader board ($9,500), purchase and construction of an Early Warning Weather System ($85,000), purchased four emergency back-up generators (two fixed and two mobile) ($95,000), and the purchase of a Nederman exhaust fume extraction system for Fire Stations ($70,000). 12 (12) Patrol 2002 $296,556.00 Total Cost: $303,500
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Workforce Development and Implementation of Best Practices
Funding to bring staff up to $20/hour Minimum Wage

Funding for the pay study

Reorganization & Establishment of critical operating departments

Risk: Safety Awards Program

HR: Addition of Talent Acquisition & other key supporting staff

Clerk: Digitization Initiative

Fire: Training & Support Programs

TOTAL WORKFORCE

1,500,000
1,500,000
2,903,790
50,000
386,625
81,632
214,266
6,636,313



CITY COUNCIL DISTRICT BREAKDOWN

		PRIORITIES BY DISTRICT 				Fiscal Year: 2024

		EXPENSES 

		Category		Amount		Grant Request		Total 		NOTES 

		CITY COUNCIL DISTRICT PRIORITIES BREAKDOWN

		DISTRICT 1-COUNCILWOMAN ROWELL

		City Landscaping		$   - 0		$   - 0		$   - 0

		Digital Marquees		$   - 0		$   - 0		$   - 0

		Historic Structure Survey		$   - 0		$   - 0		$   - 0

		Canopies over VIP (Wolf Creek)		$   - 0		$   - 0		$   - 0

		Camp Creek Bridge (Lighted Signage)		$   - 0		$   - 0		$   - 0

		Citywide Holiday Décor		$   - 0		$   - 0		$   - 0

		Trail Plan		$   - 0		$   - 0		$   - 0

		Cascade - Exit Ramp Beautification		$   - 0		$   - 0		$   - 0

		Cumulate Resiliency (Local EOC plan/Risk Analysis)		$   - 0		$   - 0		$   - 0

		Tornado Sirens		$   - 0		$   - 0		$   - 0

		TOTAL COST ESTIMATED		$   - 0		$   - 0		$   - 0



		DISTRICT 2-COUNCILWOMAN GUMBS

		Canopies over VIP (Wolf Creek) 		$   - 0		$   - 0		$   - 0

		Sidewalk Funding		$   - 0		$   - 0		$   - 0

		ERP Citywide (already in the works)		$   - 0		$   - 0		$   - 0

		Way Finding Signage (Specific List from Reeves)		$   - 0		$   - 0		$   - 0

		Pickle Ball Courts		$   - 0		$   - 0		$   - 0

		Citywide Holiday Décor		$   - 0		$   - 0		$   - 0

		Trail Plan		$   - 0		$   - 0		$   - 0

		Light Study (Implementation) 		$   - 0		$   - 0		$   - 0

		TOTAL COST ESTIMATED		$   - 0		$   - 0		$   - 0



		DISTRICT 3-COUNCILWOMAN WILLIS

		Citywide (Upgrading Parks and Facilities)		$   2,225,000.00		$   - 0		$   2,225,000.00		CIP Facilities - Dept 1565  (Roof Replacement, Interiror and Exterior Renov, Site Improvements), P&R lighting Upgrade

		Camera Installation Citywide		$   - 0		$   - 0		$   - 0

		Pedestrian Study (Washington Road)		$   - 0		$   - 0		$   - 0

		Livable Cities Study (LCI)		$   - 0		$   - 0		$   - 0

		Streetlights (Specific from CM Reeves)		$   - 0		$   - 0		$   - 0

		Police Atheletic Leagure (PAL)		$   - 0		$   - 0		$   - 0

		Permits (Special Events, Filming Permits)		$   - 0		$   - 0		$   - 0

		Impact Fees		$   - 0		$   - 0		$   - 0

		Comprehensive Plan Updated		$   - 0		$   - 0		$   - 0

		Finance		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0

		TOTAL COST ESTIMATED		$   2,225,000.00		$   - 0		$   2,225,000.00



		DISCRICT 4-COUNCILMAN SEBASTIAN

		Cleanliness of City Infrastructure		$   - 0		$   - 0		$   - 0

		Safety of our streets		$   - 0		$   - 0		$   - 0

		City Pedestrian Safety (speed calming, signage)		$   - 0		$   - 0		$   - 0

		Atlanta Regional Commission (ARC) Projects 		$   - 0		$   - 0		$   - 0

		Parks Facilities		$   - 0		$   - 0		$   - 0

		Bishop Road (Landfill)		$   - 0		$   - 0		$   - 0

		Comprehensive Plan and Zoning Codes		$   - 0		$   - 0		$   - 0

		Land Acquistions 		$   - 0		$   - 0		$   - 0

		Citywide Calendar		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0

		TOTAL COST ESTIMATED		$   - 0		$   - 0		$   - 0



		DISTRICT 5-COUNCILMAN REEVES

		Buffington & Old Bill Cook Rd (lighting)		$   - 0		$   - 0		$   - 0

		Drainage - Old Bill Cook Rd		$   - 0		$   - 0		$   - 0

		Stop Signs - Pierce Rd/Mallory Rd		$   - 0		$   - 0		$   - 0

		One Way Street - Meadow Way/Burdette		$   - 0		$   - 0		$   - 0

		Way Finding Signage w/ New City Logo		$   - 0		$   - 0		$   - 0

		Improved Communications - Burdette Park		$   - 0		$   - 0		$   - 0

		Environmental Regulator Position		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0

		TOTAL COST ESTIMATED		$   - 0		$   - 0		$   - 0



		DISTRICT 6-MAYOR PRO TEM WILLIAMS-BROWN

		Illegal Dumping Plan		$   - 0		$   - 0		$   - 0

		Old National LCI Study (Collaborative Firm)		$   - 0		$   - 0		$   - 0

		Security Fence (Creel Park)		$   500,000.00		$   - 0		$   500,000.00

				$   - 0		$   - 0		$   - 0

		TOTAL COST ESTIMATED		$   500,000.00		$   - 0		$   500,000.00



		DISTRICT 7-COUNCILWOMAN PRITCHETT

		Plublic Safety Complex		$   - 0		$   - 0		$   - 0

		Walking Trails (Oakley Industrial)		$   - 0		$   - 0		$   - 0

		Decorative Lighting		$   - 0		$   - 0		$   - 0

		Old National/Oakley - Lights and Signage		$   - 0		$   - 0		$   - 0

		Mobile Speed Detectors		$   - 0		$   - 0		$   - 0

		Marquee Sign and Additional Traffic lights (hwy 138)		$   - 0		$   - 0		$   - 0

		Larger Trash Receptacles (Citywide)		$   - 0		$   - 0		$   - 0

		YMCA Facility (North and South Sides)		$   - 0		$   - 0		$   - 0

		In-house 911 Call Center Operation		$   - 0		$   - 0		$   - 0

		Electric Vehicles (EV) Charging Stations		$   - 0		$   - 0		$   - 0

		Hispanic Heritage Month (Wolf Creek)		$   - 0		$   - 0		$   - 0

		EPA to Clean Brown Field		$   - 0		$   - 0		$   - 0

		Replace Downed Citywide Signage		$   - 0		$   - 0		$   - 0

		City Television/Cable Channel		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0

		TOTAL COST ESTIMATED		$   - 0		$   - 0		$   - 0



		TOTAL ALL DIRECT EXPENSES		$   2,725,000.00		$   - 0		$   2,725,000.00

		TOTAL ALL EXPENSES		$   2,725,000.00		$   - 0		$   2,725,000.00



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































DPRCA FY24.25	CITY COUNCIL DISTRICTS	BUDGET BREAKDOWN


PREPARED BY:	TONY JORDAN, DEPUTY DIRECTOR	DATE: 07/07/2023




COMBINED COUNCIL PRIORITES

				PRIORITIES OF CITY COUNCIL								Fiscal Year: 2024

				EXPENSES 

				Category		Amount				T-SPLOST 		Grant Request		Total 		NOTES 

				YELLOW HIGHLIGHTED - IDENTIFIED AS DUPLICATES

				COMBINED PRIORITIES 

		1		City Landscaping/Cleaniness Infrastrure		$   200,000.00						$   - 0		$   200,000.00		Public Works -  Increase contracted service 

		2		Digital Marquees		 		$   194,000.00				$   - 0		$   194,000.00		(New Initative) 6mm Double Side 50 'X 126' Outdoor Municipal Marquee Signage (4 entrance way) $48,500 each

		3		Historic Structure Survey		 						$   - 0		$   - 0		New initiative CDRA - Historic Survey Phase 1

		4		Canopies over VIP (Wolf Creek)				$   200,000.00				$   - 0		$   200,000.00		New initiative First Phase Engineering Design

		5		Camp Creek Bridge (Lighted Signage)		$   - 0						$   - 0		$   - 0

		6		Citywide Holiday Décor & other decorative lighting 				$   500,000.00				$   - 0		$   500,000.00		New initiative - Annual Décor Professional Services (purchase, storage and installation)

		7		Trail Plan		 						$   - 0		$   - 0		New Initiative CDRA - Trail Plan

		8		Cascade - Exit Ramp Beautification				$   60,000.00				$   - 0		$   60,000.00		Add funds for design 

		9		Cumulate Resiliency (Local EOC plan/Risk Analysis)		 						$   - 0		$   - 0		New Initiative - Fire Department - EOC/COOP Plan Development, Training and Implementation

		10		Tornado Sirens		$   - 0						$   - 0		$   - 0		New Initiative - First Phase of purchase and Construction of Early Warning Weather System 

		11		Sidewalk Funding								$   1,000,000.00		$   1,000,000.00		Public Works FY 2024 (CIP) - Old National & New Hope Sidewalks Match (20% Match)

		12		ERP Citywide (already in the works)		$   - 0						$   - 0		$   - 0

		13		Way Finding Signage (w/ New City Logo)				$   500,000.00				$   - 0		$   500,000.00		FY24 (CIP) Public Works 

		14		Light Study (Implementation) 		$   - 0						$   - 0		$   - 0		First phase of light study implementation (in CM Recommendations)

		15		Parks Study - First phase of implementation		$   - 0						$   - 0		$   - 0		First phase of Parks study (in CM Recommendations) 

		16		Camera Installation Citywide		$   - 0						$   - 0		$   - 0		Police - March 1, Council approved for a Real Time Crime Center - Cameras, Lic. Plate Readers Etc.

		17		Pedestrian Study (Washington Road)		$   - 0						$   1,000,000.00		$   1,000,000.00		Grant Funded - Collaborative Firm council approve match not to exceed amount

		18		Livable Cities Study (LCI) Old National		$   - 0						$   1,000,000.00		$   1,000,000.00		Grant Funded - Collaborative Firm council approve match not to exceed amount

		19		Police Atheletic Leagure (PAL)		$   - 0						$   - 0		$   - 0		Currently underway ICM sign agreement early May 2023

		20		Permits (Special Events, Filming Permits)		$   - 0						$   - 0		$   - 0

		21		Impact Fees		$   - 0						$   - 0		$   - 0		New Initiative CDRA Development Impact Fee Study

		22		Comprehensive Plan and Zoning Code Updated		$   - 0						$   - 0		$   - 0		New Initiative CDRA Comp Plan Update

		24		Safety of our streets		$   - 0				$   14,572,500.00		$   - 0		$   14,572,500.00		Public Works - TSPLOTS 2 - Under Operational and Safety Improvements

		25		City Pedestrian Safety (speed calming, signage, streetlights)						$   25,976,200.00		$   - 0		$   25,976,200.00		TSPLOST 2 - 3 standby consultants to starts these projects for design - Pedestrian Bike Improvements (Not started)

		26		Atlanta Regional Commission (ARC) Projects 		$   - 0						$   50,000.00		$   50,000.00		New Initiatives - ARC normally requires 10% Match on grants

		27		Bishop Road (Landfill)		$   - 0						$   - 0		$   - 0

		29		Land Acquistions 		$   - 0						$   - 0		$   - 0		New Initiative - Estimate prices will vary based on negotiated price

		30		Citywide Calendar		$   - 0						$   - 0		$   - 0

		31		Buffington & Old Bill Cook Rd (lighting)				$   60,000.00		$   - 0		$   - 0		$   60,000.00		Public Works - TSPLOST Project TIER One (Pedestrian bike Improvements)

		32		Drainage - Old Bill Cook Rd				$   50,000.00				$   - 0		$   50,000.00		Public Works - Initiate Design Study in specific location

		33		Stop Signs - Pierce Rd/Mallory Rd & other signage 				$   50,000.00				$   - 0		$   50,000.00		New Initiative - Erect Stop Signs

		34		One Way Street - Meadow Way/Burdette		$   - 0						$   - 0		$   - 0

		35		Improved Communications - Burdette Park		$   10,000.00						$   - 0		$   10,000.00		New Initiative - Develop communications plan around the park

		36		Environmental Regulator Position		$   - 0						$   - 0		$   - 0		A degree in environmental science, environmental or chemical engineering, environmental law, or a related field.

		37		Illegal Dumping Plan		$   - 0						$   - 0		$   - 0		New Initiative - initiate a study

		38		Security Fence (Creel Park)				$   500,000.00				$   - 0		$   500,000.00		Parks and Recreation/Facilities

		39		Public Safety Complex		$   - 0						$   - 0		$   - 0		New Initiative - Engineering and Design Planning

		40		Walking Trails (Oakley Industrial)				$   50,000.00				$   - 0		$   50,000.00		New Initiative - Design Planning

		41		Decorative Lighting		$   - 0						$   - 0		$   - 0		PW request to be approved at Meeting (Oakley, Old Nat'l, Highway 138)

		42		Old National/Oakley - Lights and Signage				$   400,000.00				$   - 0		$   400,000.00		PW request to be approved at Meeting

		43		Mobile Speed Detectors		$   - 0						$   - 0		$   - 0		Information Technology - increase cameras $30K per (5) Cameras installed. 

		44		Marquee Sign and Additional Traffic lights (hwy 138)				$   250,000.00				$   - 0		$   250,000.00		New Initiative - FY 24 - Design, Planning

		45		Larger Trash Receptacles (Citywide)		$   46,997.00						$   - 0		$   46,997.00		New Initiative - Public Works -  (20) $2,349.88 each 

		46		YMCA Facility (North and South Sides)		$   - 0						$   - 0		$   - 0

		47		In-house 911 Call Center Operation		$   - 0						$   - 0		$   - 0

		48		Electric Vehicles (EV) Charging Stations		$   - 0						$   100,000.00		$   100,000.00		New Initiative - Grant Funding that may require 10% Match to have EV Stations installed.

		49		Hispanic Heritage Month (Wolf Creek)		$   65,000.00						$   - 0		$   65,000.00		New Initiative - Community Celebration

		50		EPA to Clean Brown Field		$   - 0						$   - 0		$   - 0

		51		City Television/Cable Channel		$   - 0						$   - 0		$   - 0		New Initiative - Developed through Comcast Cable/Studio Equipment, Programming 

						$   - 0						$   - 0		$   - 0

				TOTAL ALL DIRECT EXPENSES		$   321,997.00				$   40,548,700.00		$   3,150,000.00		$   44,020,697.00

				TOTAL ALL EXPENSES		$   321,997.00		$   2,814,000.00		$   40,548,700.00		$   3,150,000.00		$   44,020,697.00





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Summary FY 24 New Inititiatives

		FY 2024 NEW INITIATIVES REQUEST

		Dept #		Department Name		New Initiatives Request Amount				Comments 



		1511		Finance and Administrative Services Re-Org		$   250,000.00				Professional Services Increase (includes grants & part year of current contracts) 

						$   50,000.00				Overall increase to Finance Budget to accommodate the new staff training, supplies, office equipment, etc

						$   120,491.20				Management & Budget Manager - New Position

						$   125,231.06				Accounting & Revenue Manager - New Position 

						$   96,389.38				Financial Analyst - New Position

						$   96,389.38				Budget Analyst -  New Position

						$   216,546.08				Senior Accountant x2 - New Positions 

				*Note - other positions are budgeted in Finance will remain		$   955,047.10				Total Re-Org (salaries include benefits) 



		1517		New Procurement Dept Re-Org 

						$   75,000.00				Additional Funding for new department

						$   120,491.20				Senior Compliance Officer (Atty)

						$   192,796.76				Buyers (x2) 

						$   58,438.00				Procurement Director - Position Reclass  		 

						$   120,491.20				Deputy Director 

				*Note - other positions are budgeted in Finance will be moved 		$   567,217.16				Total Re-org (salaries include benefits) 



		6112		Cultural Affairs Re-Org (Establish as a Dept) 		 

						$   150,542.92				Cultural Arts Director (New Position) 

						$   120,491.20				SPM - Wolf Creek 

				 		$   38,834.29				Public Arts Coordinator (Part Time)

				 		$   50,000.00				Ops cost to start a new department

						$   150,000.00				Support and sponsorships for the arts 

				*Note - other positions are budgeted in Parks will be moved 		$   509,868.41				Total Re-org (salaries include benefits) 





				General Services Department  

						$   161,680.65				General Services Director 

						$   97,231.49				Facilities Maintenance Worker (4) - 2 for Wolf Creek; 2 for accelerated maintenance 

						$   50,000.00				Ops cost to start a new department 

						$   400,000.00				Enhanced level of facility maintenance 

				*Note - other positions are budgeted in PW will be moved 		$   708,912.13				Total Re-org (salaries include benefits) 



				Public Affairs Re-Org 

						$   162,745.00				Add Deputy Director for Public Affairs 

				*Note - other positions are budgeted in Comm will be moved 		$   162,745.00				Total Re-org (salaries include benefits) 

				Total Re-Org		$   2,903,789.80

		 		 PLANNING FOR THE FUTURE 		$   100,000.00				Development Impact Fee Study

						$   150,000.00				Comprehensive Plan Update

						$   50,000.00				Historic Resources Survey Phase 1

						$   20,000.00				Cumulate Resiliency (Local EOC plan/Risk Analysis)		 

						$   100,000.00				Trail Master Plan

						$   250,000.00				Transportation Plan Update 

						$   150,000.00				Facility Master Planning 

				Total Planning 		$   820,000.00				Total



								CAPITAL 

		7450		Code Enforcement		$   - 0				Not Approved - Software Equipment / Fleet Manager

						$   - 0				Not Approved - Admin IV to Program Managers - Promotions (2)

						$   - 0				Not Approved - Environmental Courts Coordinator - to Manager - Promotion

						$   45,000.00				Environmental Courts Coordinator - New Position

						$   - 0				Not Approved - Officer I to Officer II - 4 Promotions (5,.000 each)

						$   45,000.00				Total

		7520		Economic Development		$   7,500.00				Public Art Project: Mural for Red Oak

						$   2,500.00				Greater Red Oak Business Mixer

						$   2,500.00				Grant Writing Workshop

						$   6,332.00				Main Street Advisory Board Attendance at Conference

						$   40,000.00				Annual Economics Development Awards Banquet

						$   65,305.00				Special Project Manager - New Position

						$   7,500.00				Gateway Signage for Red Oak Main Street District

						$   4,500.00				Street Sign Toppers and Installation - Branding

						$   136,137.00				Total

				City Managers' Office 		$   129,502.15				Customer Service /Call Center (2 additional FTE's) - Four others in PW Budget 

				*Note - other positions are budgeted in PW will be moved 		$   - 0				Space planning and design for the future 

						$   129,502.15



		1130		City Clerk		$   81,632.00				Digital Imaging Project

						$   81,632.00				Total 

		1555		Risk Management		$   50,000.00				Safety and Employee Awards Incentives

						$   50,000.00				Total





		1540		Human Resources 		$   82,727.00				Human Resources Coordinator - Position Reclass

						$   112,574.98				HR Specialist - Focused on Recruitment 

						$   100,000.00				Add resources for Recruitment & Talent Dev

						$   91,323.00				Payroll Coordinator - Position Reclass

						$   386,624.98				Total

		3210		Police Department		$   802,186.99				15 New Sworn Positions (reduced from 83) 

						$   - 0		$   850,000.00		Vehicle Leases & Upfitting for 30 SUV's 

						$   81,120.00				New Civilian Positions

						$   883,306.99				Total

		3520		Fire and Rescue Department		$   615,666.67				Fire Station Maintenance: Reduced from $1.847M

						$   1,476,349.00				EMS Expansion Plan

						$   187,317.67				Fire Fleet Maintenance Program: Reduced from $561.953

						$   - 0		$   310,000.00		New Facility / Warehouse

						$   240,000.00				Turnout Gear Cleaning and Maintenance

						$   65,000.00				Peer Support Initiative

						$   46,966.00				Training - AEMT Classes

						$   8,300.00				Hose Line and Highrise Training

						$   13,000.00				SPARKS Program (High School Age Students)

						$   50,000.00				Mental Health Wellness Program

						$   10,000.00				Youth Fire Setter Intervention Program

						$   21,000.00				Performance Management Platform (Tenzinga)

						$   2,733,599.33				Total



		4100		Public Works		$   52,000.00				Utility Inspector

						$   3,000.00				Audio Desk Civil 3D

						$   720.00				Microsoft Project

						$   55,720.00				Total



				CDRA 		$   120,000.00				2 Land Development Inspectors - New Positions

						$   - 0		$   95,000.00		Furniture for Front End Renovations

						$   120,000.00



				Facilities 				$   500,000.00		City Hall Renovations - including CDRA 

				Total Department Requests 		$   4,992,020.31		$   1,755,000.00





CM NEW INITIATIVES RECOMMENDED 





				Major New Initiatives 		Annual 		One Time 		Capital General Fund		Pedestrian Safety Fund 		 



				Workforce Development and Implementation of Best Practices 

				Funding to bring staff up to $20/hour Minimum Wage		$   1,500,000								1,500,000

				Funding for the pay study 		$   1,500,000								1,500,000

				Reorganization & Establishment of critical operating departments 		$   2,903,790								2,903,790

				Risk: Safety Awards Program		$   50,000								50,000

				HR: Addition of Talent Acquisition & other key supporting staff 		$   386,625								386,625

				Clerk: Digitization Initiative 		$   81,632								81,632

				Fire: Training & Support Programs 		$   214,266								214,266

				TOTAL WORKFORCE		$   6,636,313								6,636,313



				Future City Facilities for Public Service & Implementation Strategy 

				Debt Service for Public Safety; PD HQ  & City Hall		$   7,500,000								7,500,000

				Facilities: City Facility improvements including CDRA 						$   500,000				500,000

				Facilities: Parks CIP 						$   3,905,000				3,905,000

				Facilities: Cultural Affairs 						$   170,000				170,000

				TOTAL FACILITIES 		$   7,500,000				$   4,575,000				12,075,000



				Planning For The Future 		 		 

				Development Impact Fee Study				$   100,000						100,000

				Comprehensive Plan Update				$   150,000						150,000

				Historic Resources Survey Phase 1				$   50,000						50,000

				Cumulate Resiliency (Local EOC plan/Risk Analysis)				$   20,000						20,000

				Trail Master Plan				$   100,000						100,000

				Comprehensive Transportation Plan Update 				$   250,000						250,000

				Facility Master Planning 				$   150,000						150,000

				TOTAL PLANNING				$   820,000						820,000



				Quality of Life & Public Infrastructure Enhancements 

				Streetlight Masterplan (1st one 3rd) 						$   1,000,000				1,000,000

				Parks Masterplan (initial investment) 						$   3,000,000				3,000,000

				Customer Service Initiative (call center)/Phone System		$   129,502								129,502

				Council Priorities: Signage, Lighting, Transportation improvements 				$   321,997		$   2,814,000				3,135,997

				Match for key ARC Projects & Gravel Road Improvements 						$   3,650,000				3,650,000

				PW: Transportation - Signs, Signals, Bridge Repair, Guardrail repair						$   3,345,000				3,345,000

				PW: Pedestrian Safety - Traffic Calming & Sidewalks 								$   1,600,000		1,600,000

				Economic Development: Added Operating funds & Personnel to support districts   		$   136,137								136,137

				CDRA: Additional staff for Site Inspections  		$   120,000		 		 				120,000

				PW: Utility Inspector & Updated Software 		$   55,720								55,720

				TOTAL PUBLIC INFASTRUCTURE 		$   441,359		$   321,997.00		$   13,809,000		$   1,600,000		16,172,356



				Public Safety 

				Code Enforcement: Environmental Inspector 		$   45,000								45,000

				Police: 15 Additional Sworn FTEs & Civilian Personnel								$   883,307		883,307

				Police: 30 Leased Vehicles & Equipment  								$   850,000		850,000

				Police: Additional Capital & Property/Evidence build out  								$   1,366,693		1,366,693

				Fire: EMS Expansion Plan 		$   1,476,349								1,476,349

				Fire: Expand Fire Station Maintenance Program 		$   615,667								615,667

				Fire: Expand Fire Fleet Program 		$   187,318								187,318

				Fire: Warehouse 		$   310,000								310,000

				Fire: Turnout Gear & Cleaning 		$   240,000								240,000

				Fire: CIP  						$   1,545,000				1,545,000

				TOTAL PUBLIC SAFETY 		$   2,874,333				$   1,545,000		$   3,100,000		7,519,333



				GRAND TOTAL		$   17,452,005		$   1,141,997		$   19,929,000		$   4,700,000		$   43,223,002



				GENERAL FUND OPERATING 		$   17,452,005

				GENERAL FUND CAPITAL (FROM FB)		$   21,070,997								$   0

				SPECIAL FUND (PEDESTRIAN SAFETY) 		$   4,700,000

						$   43,223,002





						 

						 







Sheet1

		new radio equipment ($8,000), purchase of five-inch hose ($12,000), purchase of a thermo-imaging camera ($15,000), purchase of an automatic resuscitator ($6,000), purchase of a lighted reader board ($9,500), purchase and construction of an Early Warning Weather System ($85,000), purchased four emergency back-up generators (two fixed and two mobile) ($95,000), and the purchase of a Nederman exhaust fume extraction system for Fire Stations ($70,000). 12 (12) Patrol 2002 $296,556.00 Total Cost: $303,500
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Planning For The Future

Development Impact Fee Study

Comprehensive Plan Update

Historic Resources Survey Phase 1

Cumulate Resiliency (Local EOC plan/Risk Analysis)
Trail Master Plan

Comprehensive Transportation Plan Update
Facility Master Planning

TOTAL PLANNING

100,000
150,000
50,000
20,000
100,000
250,000
150,000
820,000



CITY COUNCIL DISTRICT BREAKDOWN

		PRIORITIES BY DISTRICT 				Fiscal Year: 2024

		EXPENSES 

		Category		Amount		Grant Request		Total 		NOTES 

		CITY COUNCIL DISTRICT PRIORITIES BREAKDOWN

		DISTRICT 1-COUNCILWOMAN ROWELL

		City Landscaping		$   - 0		$   - 0		$   - 0

		Digital Marquees		$   - 0		$   - 0		$   - 0

		Historic Structure Survey		$   - 0		$   - 0		$   - 0

		Canopies over VIP (Wolf Creek)		$   - 0		$   - 0		$   - 0

		Camp Creek Bridge (Lighted Signage)		$   - 0		$   - 0		$   - 0

		Citywide Holiday Décor		$   - 0		$   - 0		$   - 0

		Trail Plan		$   - 0		$   - 0		$   - 0

		Cascade - Exit Ramp Beautification		$   - 0		$   - 0		$   - 0

		Cumulate Resiliency (Local EOC plan/Risk Analysis)		$   - 0		$   - 0		$   - 0

		Tornado Sirens		$   - 0		$   - 0		$   - 0

		TOTAL COST ESTIMATED		$   - 0		$   - 0		$   - 0



		DISTRICT 2-COUNCILWOMAN GUMBS

		Canopies over VIP (Wolf Creek) 		$   - 0		$   - 0		$   - 0

		Sidewalk Funding		$   - 0		$   - 0		$   - 0

		ERP Citywide (already in the works)		$   - 0		$   - 0		$   - 0

		Way Finding Signage (Specific List from Reeves)		$   - 0		$   - 0		$   - 0

		Pickle Ball Courts		$   - 0		$   - 0		$   - 0

		Citywide Holiday Décor		$   - 0		$   - 0		$   - 0

		Trail Plan		$   - 0		$   - 0		$   - 0

		Light Study (Implementation) 		$   - 0		$   - 0		$   - 0

		TOTAL COST ESTIMATED		$   - 0		$   - 0		$   - 0



		DISTRICT 3-COUNCILWOMAN WILLIS

		Citywide (Upgrading Parks and Facilities)		$   2,225,000.00		$   - 0		$   2,225,000.00		CIP Facilities - Dept 1565  (Roof Replacement, Interiror and Exterior Renov, Site Improvements), P&R lighting Upgrade

		Camera Installation Citywide		$   - 0		$   - 0		$   - 0

		Pedestrian Study (Washington Road)		$   - 0		$   - 0		$   - 0

		Livable Cities Study (LCI)		$   - 0		$   - 0		$   - 0

		Streetlights (Specific from CM Reeves)		$   - 0		$   - 0		$   - 0

		Police Atheletic Leagure (PAL)		$   - 0		$   - 0		$   - 0

		Permits (Special Events, Filming Permits)		$   - 0		$   - 0		$   - 0

		Impact Fees		$   - 0		$   - 0		$   - 0

		Comprehensive Plan Updated		$   - 0		$   - 0		$   - 0

		Finance		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0

		TOTAL COST ESTIMATED		$   2,225,000.00		$   - 0		$   2,225,000.00



		DISCRICT 4-COUNCILMAN SEBASTIAN

		Cleanliness of City Infrastructure		$   - 0		$   - 0		$   - 0

		Safety of our streets		$   - 0		$   - 0		$   - 0

		City Pedestrian Safety (speed calming, signage)		$   - 0		$   - 0		$   - 0

		Atlanta Regional Commission (ARC) Projects 		$   - 0		$   - 0		$   - 0

		Parks Facilities		$   - 0		$   - 0		$   - 0

		Bishop Road (Landfill)		$   - 0		$   - 0		$   - 0

		Comprehensive Plan and Zoning Codes		$   - 0		$   - 0		$   - 0

		Land Acquistions 		$   - 0		$   - 0		$   - 0

		Citywide Calendar		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0

		TOTAL COST ESTIMATED		$   - 0		$   - 0		$   - 0



		DISTRICT 5-COUNCILMAN REEVES

		Buffington & Old Bill Cook Rd (lighting)		$   - 0		$   - 0		$   - 0

		Drainage - Old Bill Cook Rd		$   - 0		$   - 0		$   - 0

		Stop Signs - Pierce Rd/Mallory Rd		$   - 0		$   - 0		$   - 0

		One Way Street - Meadow Way/Burdette		$   - 0		$   - 0		$   - 0

		Way Finding Signage w/ New City Logo		$   - 0		$   - 0		$   - 0

		Improved Communications - Burdette Park		$   - 0		$   - 0		$   - 0

		Environmental Regulator Position		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0

		TOTAL COST ESTIMATED		$   - 0		$   - 0		$   - 0



		DISTRICT 6-MAYOR PRO TEM WILLIAMS-BROWN

		Illegal Dumping Plan		$   - 0		$   - 0		$   - 0

		Old National LCI Study (Collaborative Firm)		$   - 0		$   - 0		$   - 0

		Security Fence (Creel Park)		$   500,000.00		$   - 0		$   500,000.00

				$   - 0		$   - 0		$   - 0

		TOTAL COST ESTIMATED		$   500,000.00		$   - 0		$   500,000.00



		DISTRICT 7-COUNCILWOMAN PRITCHETT

		Plublic Safety Complex		$   - 0		$   - 0		$   - 0

		Walking Trails (Oakley Industrial)		$   - 0		$   - 0		$   - 0

		Decorative Lighting		$   - 0		$   - 0		$   - 0

		Old National/Oakley - Lights and Signage		$   - 0		$   - 0		$   - 0

		Mobile Speed Detectors		$   - 0		$   - 0		$   - 0

		Marquee Sign and Additional Traffic lights (hwy 138)		$   - 0		$   - 0		$   - 0

		Larger Trash Receptacles (Citywide)		$   - 0		$   - 0		$   - 0

		YMCA Facility (North and South Sides)		$   - 0		$   - 0		$   - 0

		In-house 911 Call Center Operation		$   - 0		$   - 0		$   - 0

		Electric Vehicles (EV) Charging Stations		$   - 0		$   - 0		$   - 0

		Hispanic Heritage Month (Wolf Creek)		$   - 0		$   - 0		$   - 0

		EPA to Clean Brown Field		$   - 0		$   - 0		$   - 0

		Replace Downed Citywide Signage		$   - 0		$   - 0		$   - 0

		City Television/Cable Channel		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0

		TOTAL COST ESTIMATED		$   - 0		$   - 0		$   - 0



		TOTAL ALL DIRECT EXPENSES		$   2,725,000.00		$   - 0		$   2,725,000.00

		TOTAL ALL EXPENSES		$   2,725,000.00		$   - 0		$   2,725,000.00



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































DPRCA FY24.25	CITY COUNCIL DISTRICTS	BUDGET BREAKDOWN


PREPARED BY:	TONY JORDAN, DEPUTY DIRECTOR	DATE: 07/07/2023




COMBINED COUNCIL PRIORITES

				PRIORITIES OF CITY COUNCIL								Fiscal Year: 2024

				EXPENSES 

				Category		Amount				T-SPLOST 		Grant Request		Total 		NOTES 

				YELLOW HIGHLIGHTED - IDENTIFIED AS DUPLICATES

				COMBINED PRIORITIES 

		1		City Landscaping/Cleaniness Infrastrure		$   200,000.00						$   - 0		$   200,000.00		Public Works -  Increase contracted service 

		2		Digital Marquees		 		$   194,000.00				$   - 0		$   194,000.00		(New Initative) 6mm Double Side 50 'X 126' Outdoor Municipal Marquee Signage (4 entrance way) $48,500 each

		3		Historic Structure Survey		 						$   - 0		$   - 0		New initiative CDRA - Historic Survey Phase 1

		4		Canopies over VIP (Wolf Creek)				$   200,000.00				$   - 0		$   200,000.00		New initiative First Phase Engineering Design

		5		Camp Creek Bridge (Lighted Signage)		$   - 0						$   - 0		$   - 0

		6		Citywide Holiday Décor & other decorative lighting 				$   500,000.00				$   - 0		$   500,000.00		New initiative - Annual Décor Professional Services (purchase, storage and installation)

		7		Trail Plan		 						$   - 0		$   - 0		New Initiative CDRA - Trail Plan

		8		Cascade - Exit Ramp Beautification				$   60,000.00				$   - 0		$   60,000.00		Add funds for design 

		9		Cumulate Resiliency (Local EOC plan/Risk Analysis)		 						$   - 0		$   - 0		New Initiative - Fire Department - EOC/COOP Plan Development, Training and Implementation

		10		Tornado Sirens		$   - 0						$   - 0		$   - 0		New Initiative - First Phase of purchase and Construction of Early Warning Weather System 

		11		Sidewalk Funding								$   1,000,000.00		$   1,000,000.00		Public Works FY 2024 (CIP) - Old National & New Hope Sidewalks Match (20% Match)

		12		ERP Citywide (already in the works)		$   - 0						$   - 0		$   - 0

		13		Way Finding Signage (w/ New City Logo)				$   500,000.00				$   - 0		$   500,000.00		FY24 (CIP) Public Works 

		14		Light Study (Implementation) 		$   - 0						$   - 0		$   - 0		First phase of light study implementation (in CM Recommendations)

		15		Parks Study - First phase of implementation		$   - 0						$   - 0		$   - 0		First phase of Parks study (in CM Recommendations) 

		16		Camera Installation Citywide		$   - 0						$   - 0		$   - 0		Police - March 1, Council approved for a Real Time Crime Center - Cameras, Lic. Plate Readers Etc.

		17		Pedestrian Study (Washington Road)		$   - 0						$   1,000,000.00		$   1,000,000.00		Grant Funded - Collaborative Firm council approve match not to exceed amount

		18		Livable Cities Study (LCI) Old National		$   - 0						$   1,000,000.00		$   1,000,000.00		Grant Funded - Collaborative Firm council approve match not to exceed amount

		19		Police Atheletic Leagure (PAL)		$   - 0						$   - 0		$   - 0		Currently underway ICM sign agreement early May 2023

		20		Permits (Special Events, Filming Permits)		$   - 0						$   - 0		$   - 0

		21		Impact Fees		$   - 0						$   - 0		$   - 0		New Initiative CDRA Development Impact Fee Study

		22		Comprehensive Plan and Zoning Code Updated		$   - 0						$   - 0		$   - 0		New Initiative CDRA Comp Plan Update

		24		Safety of our streets		$   - 0				$   14,572,500.00		$   - 0		$   14,572,500.00		Public Works - TSPLOTS 2 - Under Operational and Safety Improvements

		25		City Pedestrian Safety (speed calming, signage, streetlights)						$   25,976,200.00		$   - 0		$   25,976,200.00		TSPLOST 2 - 3 standby consultants to starts these projects for design - Pedestrian Bike Improvements (Not started)

		26		Atlanta Regional Commission (ARC) Projects 		$   - 0						$   50,000.00		$   50,000.00		New Initiatives - ARC normally requires 10% Match on grants

		27		Bishop Road (Landfill)		$   - 0						$   - 0		$   - 0

		29		Land Acquistions 		$   - 0						$   - 0		$   - 0		New Initiative - Estimate prices will vary based on negotiated price

		30		Citywide Calendar		$   - 0						$   - 0		$   - 0

		31		Buffington & Old Bill Cook Rd (lighting)				$   60,000.00		$   - 0		$   - 0		$   60,000.00		Public Works - TSPLOST Project TIER One (Pedestrian bike Improvements)

		32		Drainage - Old Bill Cook Rd				$   50,000.00				$   - 0		$   50,000.00		Public Works - Initiate Design Study in specific location

		33		Stop Signs - Pierce Rd/Mallory Rd & other signage 				$   50,000.00				$   - 0		$   50,000.00		New Initiative - Erect Stop Signs

		34		One Way Street - Meadow Way/Burdette		$   - 0						$   - 0		$   - 0

		35		Improved Communications - Burdette Park		$   10,000.00						$   - 0		$   10,000.00		New Initiative - Develop communications plan around the park

		36		Environmental Regulator Position		$   - 0						$   - 0		$   - 0		A degree in environmental science, environmental or chemical engineering, environmental law, or a related field.

		37		Illegal Dumping Plan		$   - 0						$   - 0		$   - 0		New Initiative - initiate a study

		38		Security Fence (Creel Park)				$   500,000.00				$   - 0		$   500,000.00		Parks and Recreation/Facilities

		39		Public Safety Complex		$   - 0						$   - 0		$   - 0		New Initiative - Engineering and Design Planning

		40		Walking Trails (Oakley Industrial)				$   50,000.00				$   - 0		$   50,000.00		New Initiative - Design Planning

		41		Decorative Lighting		$   - 0						$   - 0		$   - 0		PW request to be approved at Meeting (Oakley, Old Nat'l, Highway 138)

		42		Old National/Oakley - Lights and Signage				$   400,000.00				$   - 0		$   400,000.00		PW request to be approved at Meeting

		43		Mobile Speed Detectors		$   - 0						$   - 0		$   - 0		Information Technology - increase cameras $30K per (5) Cameras installed. 

		44		Marquee Sign and Additional Traffic lights (hwy 138)				$   250,000.00				$   - 0		$   250,000.00		New Initiative - FY 24 - Design, Planning

		45		Larger Trash Receptacles (Citywide)		$   46,997.00						$   - 0		$   46,997.00		New Initiative - Public Works -  (20) $2,349.88 each 

		46		YMCA Facility (North and South Sides)		$   - 0						$   - 0		$   - 0

		47		In-house 911 Call Center Operation		$   - 0						$   - 0		$   - 0

		48		Electric Vehicles (EV) Charging Stations		$   - 0						$   100,000.00		$   100,000.00		New Initiative - Grant Funding that may require 10% Match to have EV Stations installed.

		49		Hispanic Heritage Month (Wolf Creek)		$   65,000.00						$   - 0		$   65,000.00		New Initiative - Community Celebration

		50		EPA to Clean Brown Field		$   - 0						$   - 0		$   - 0

		51		City Television/Cable Channel		$   - 0						$   - 0		$   - 0		New Initiative - Developed through Comcast Cable/Studio Equipment, Programming 

						$   - 0						$   - 0		$   - 0

				TOTAL ALL DIRECT EXPENSES		$   321,997.00				$   40,548,700.00		$   3,150,000.00		$   44,020,697.00

				TOTAL ALL EXPENSES		$   321,997.00		$   2,814,000.00		$   40,548,700.00		$   3,150,000.00		$   44,020,697.00





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Summary FY 24 New Inititiatives

		FY 2024 NEW INITIATIVES REQUEST

		Dept #		Department Name		New Initiatives Request Amount				Comments 



		1511		Finance and Administrative Services Re-Org		$   250,000.00				Professional Services Increase (includes grants & part year of current contracts) 

						$   50,000.00				Overall increase to Finance Budget to accommodate the new staff training, supplies, office equipment, etc

						$   120,491.20				Management & Budget Manager - New Position

						$   125,231.06				Accounting & Revenue Manager - New Position 

						$   96,389.38				Financial Analyst - New Position

						$   96,389.38				Budget Analyst -  New Position

						$   216,546.08				Senior Accountant x2 - New Positions 

				*Note - other positions are budgeted in Finance will remain		$   955,047.10				Total Re-Org (salaries include benefits) 



		1517		New Procurement Dept Re-Org 

						$   75,000.00				Additional Funding for new department

						$   120,491.20				Senior Compliance Officer (Atty)

						$   192,796.76				Buyers (x2) 

						$   58,438.00				Procurement Director - Position Reclass  		 

						$   120,491.20				Deputy Director 

				*Note - other positions are budgeted in Finance will be moved 		$   567,217.16				Total Re-org (salaries include benefits) 



		6112		Cultural Affairs Re-Org (Establish as a Dept) 		 

						$   150,542.92				Cultural Arts Director (New Position) 

						$   120,491.20				SPM - Wolf Creek 

				 		$   38,834.29				Public Arts Coordinator (Part Time)

				 		$   50,000.00				Ops cost to start a new department

						$   150,000.00				Support and sponsorships for the arts 

				*Note - other positions are budgeted in Parks will be moved 		$   509,868.41				Total Re-org (salaries include benefits) 





				General Services Department  

						$   161,680.65				General Services Director 

						$   97,231.49				Facilities Maintenance Worker (4) - 2 for Wolf Creek; 2 for accelerated maintenance 

						$   50,000.00				Ops cost to start a new department 

						$   400,000.00				Enhanced level of facility maintenance 

				*Note - other positions are budgeted in PW will be moved 		$   708,912.13				Total Re-org (salaries include benefits) 



				Public Affairs Re-Org 

						$   162,745.00				Add Deputy Director for Public Affairs 

				*Note - other positions are budgeted in Comm will be moved 		$   162,745.00				Total Re-org (salaries include benefits) 

				Total Re-Org		$   2,903,789.80

		 		 PLANNING FOR THE FUTURE 		$   100,000.00				Development Impact Fee Study

						$   150,000.00				Comprehensive Plan Update

						$   50,000.00				Historic Resources Survey Phase 1

						$   20,000.00				Cumulate Resiliency (Local EOC plan/Risk Analysis)		 

						$   100,000.00				Trail Master Plan

						$   250,000.00				Transportation Plan Update 

						$   150,000.00				Facility Master Planning 

				Total Planning 		$   820,000.00				Total



								CAPITAL 

		7450		Code Enforcement		$   - 0				Not Approved - Software Equipment / Fleet Manager

						$   - 0				Not Approved - Admin IV to Program Managers - Promotions (2)

						$   - 0				Not Approved - Environmental Courts Coordinator - to Manager - Promotion

						$   45,000.00				Environmental Courts Coordinator - New Position

						$   - 0				Not Approved - Officer I to Officer II - 4 Promotions (5,.000 each)

						$   45,000.00				Total

		7520		Economic Development		$   7,500.00				Public Art Project: Mural for Red Oak

						$   2,500.00				Greater Red Oak Business Mixer

						$   2,500.00				Grant Writing Workshop

						$   6,332.00				Main Street Advisory Board Attendance at Conference

						$   40,000.00				Annual Economics Development Awards Banquet

						$   65,305.00				Special Project Manager - New Position

						$   7,500.00				Gateway Signage for Red Oak Main Street District

						$   4,500.00				Street Sign Toppers and Installation - Branding

						$   136,137.00				Total

				City Managers' Office 		$   129,502.15				Customer Service /Call Center (2 additional FTE's) - Four others in PW Budget 

				*Note - other positions are budgeted in PW will be moved 		$   - 0				Space planning and design for the future 

						$   129,502.15



		1130		City Clerk		$   81,632.00				Digital Imaging Project

						$   81,632.00				Total 

		1555		Risk Management		$   50,000.00				Safety and Employee Awards Incentives

						$   50,000.00				Total





		1540		Human Resources 		$   82,727.00				Human Resources Coordinator - Position Reclass

						$   112,574.98				HR Specialist - Focused on Recruitment 

						$   100,000.00				Add resources for Recruitment & Talent Dev

						$   91,323.00				Payroll Coordinator - Position Reclass

						$   386,624.98				Total

		3210		Police Department		$   802,186.99				15 New Sworn Positions (reduced from 83) 

						$   - 0		$   850,000.00		Vehicle Leases & Upfitting for 30 SUV's 

						$   81,120.00				New Civilian Positions

						$   883,306.99				Total

		3520		Fire and Rescue Department		$   615,666.67				Fire Station Maintenance: Reduced from $1.847M

						$   1,476,349.00				EMS Expansion Plan

						$   187,317.67				Fire Fleet Maintenance Program: Reduced from $561.953

						$   - 0		$   310,000.00		New Facility / Warehouse

						$   240,000.00				Turnout Gear Cleaning and Maintenance

						$   65,000.00				Peer Support Initiative

						$   46,966.00				Training - AEMT Classes

						$   8,300.00				Hose Line and Highrise Training

						$   13,000.00				SPARKS Program (High School Age Students)

						$   50,000.00				Mental Health Wellness Program

						$   10,000.00				Youth Fire Setter Intervention Program

						$   21,000.00				Performance Management Platform (Tenzinga)

						$   2,733,599.33				Total



		4100		Public Works		$   52,000.00				Utility Inspector

						$   3,000.00				Audio Desk Civil 3D

						$   720.00				Microsoft Project

						$   55,720.00				Total



				CDRA 		$   120,000.00				2 Land Development Inspectors - New Positions

						$   - 0		$   95,000.00		Furniture for Front End Renovations

						$   120,000.00



				Facilities 				$   500,000.00		City Hall Renovations - including CDRA 

				Total Department Requests 		$   4,992,020.31		$   1,755,000.00





CM NEW INITIATIVES RECOMMENDED 





				Major New Initiatives 		Annual 		One Time 		Capital General Fund		Pedestrian Safety Fund 		 



				Workforce Development and Implementation of Best Practices 

				Funding to bring staff up to $20/hour Minimum Wage		$   1,500,000								1,500,000

				Funding for the pay study 		$   1,500,000								1,500,000

				Re-orginazation & Establishment of critical operating departments 		$   2,903,790								2,903,790

				Risk: Safety Awards Program		$   50,000								50,000

				HR: Addition of Talent Acquisition & other key supporting staff 		$   386,625								386,625

				Clerk: Digitization Initiative 		$   81,632								81,632

				Fire: Training & Support Programs 		$   214,266								214,266

				TOTAL WORKFORCE		$   6,636,313								6,636,313



				Future City Facilities for Public Service & Implementation Strategy 

				Debt Service for Public Safety; PD HQ  & City Hall		$   7,500,000								7,500,000

				Facilities: City Facility improvements including CDRA 						$   500,000				500,000

				Facilities: Parks CIP 						$   3,905,000				3,905,000

				Facilities: Cultural Affairs 						$   170,000				170,000

				TOTAL FACILITIES 		$   7,500,000				$   4,575,000				12,075,000



				Planning For The Future 		 		 

				Development Impact Fee Study				$   100,000						100,000

				Comprehensive Plan Update				$   150,000						150,000

				Historic Resources Survey Phase 1				$   50,000						50,000

				Cumulate Resiliency (Local EOC plan/Risk Analysis)				$   20,000						20,000

				Trail Master Plan				$   100,000						100,000

				Comprehensive Transportation Plan Update 				$   250,000						250,000

				Facility Master Planning 				$   150,000						150,000

				TOTAL PLANNING				$   820,000						820,000



				Quality of Life & Public Infrastructure Enhancements 

				Streetlight Masterplan (1st one 3rd) 						$   1,000,000				1,000,000

				Parks Masterplan (initial investment) 						$   3,000,000				3,000,000

				Customer Service Initiative (call center)/Phone System		$   129,502								129,502

				Council Priorities: Signage, Lighting, Transportation improvements 				$   321,997		$   2,814,000				3,135,997

				Match for key ARC Projects & Gravel Road Improvements 						$   3,650,000				3,650,000

				PW: Transportation - Signs, Signals, Bridge Repair, Guardrail repair						$   3,345,000				3,345,000

				PW: Pedestrian Safety - Traffic Calming & Sidewalks 								$   1,600,000		1,600,000

				Economic Development: Added Operating funds & Personnel to support districts   		$   136,137								136,137

				CDRA: Additional staff for Site Inspections  		$   120,000		 		 				120,000

				PW: Utility Inspector & Updated Software 		$   55,720								55,720

				TOTAL PUBLIC INFASTRUCTURE 		$   441,359		$   321,997.00		$   13,809,000		$   1,600,000		16,172,356



				Public Safety 

				Code Enforcement: Environmental Inspector 		$   45,000								45,000

				Police: 15 Additional Sworn FTEs & Civilian Personnel								$   883,307		883,307

				Police: 30 Leased Vehicles & Equipment  								$   850,000		850,000

				Police: Additional Capital & Property/Evidence build out  								$   1,366,693		1,366,693

				Fire: EMS Expansion Plan 		$   1,476,349								1,476,349

				Fire: Expand Fire Station Maintenance Program 		$   615,667								615,667

				Fire: Expand Fire Fleet Program 		$   187,318								187,318

				Fire: Warehouse 		$   310,000								310,000

				Fire: Turnout Gear & Cleaning 		$   240,000								240,000

				Fire: CIP  						$   1,545,000				1,545,000

				TOTAL PUBLIC SAFETY 		$   2,874,333				$   1,545,000		$   3,100,000		7,519,333



				GRAND TOTAL		$   17,452,005		$   1,141,997		$   19,929,000		$   4,700,000		$   43,223,002



				GENERAL FUND OPERATING 		$   17,452,005

				GENERAL FUND CAPITAL (FROM FB)		$   21,070,997								$   0

				SPECIAL FUND (PEDESTRIAN SAFETY) 		$   4,700,000

						$   43,223,002





						 

						 







Sheet1

		new radio equipment ($8,000), purchase of five-inch hose ($12,000), purchase of a thermo-imaging camera ($15,000), purchase of an automatic resuscitator ($6,000), purchase of a lighted reader board ($9,500), purchase and construction of an Early Warning Weather System ($85,000), purchased four emergency back-up generators (two fixed and two mobile) ($95,000), and the purchase of a Nederman exhaust fume extraction system for Fire Stations ($70,000). 12 (12) Patrol 2002 $296,556.00 Total Cost: $303,500
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A City on the RISE!

TRANSPORTATION SPECIAL PURPOSE
LOCAL OPTION SALES TAX (T-SPLOST)

TSPLOST [l BUDGET RECOMMENDATIONS 2024

1. Maintenance and Safety Enhancements

Projects include approximately twelve corridors and five subdivisions that have a pavement condition index of less than 40. e
Resurfacing of Corridors S2,747,364
Subdivision Resurfacing $1,115,760

2. Bridges

Includes the design of 2 bridges (Derrick Rd over Deep Creek tributary and Koweta over Deep Creek), right of way acquisition for one bridge (Stacks Rd over CSX) and the $3,644,375

construction of three bridges (Cochran over Deep Creek and Fairburn Rd over N Utoy Creeks)

Design $437,500
ROW Acquisition $406,875
Construction $2,800,000

3. Operations and Safety Improvements 41,457,250

To initiate the design of eight intersections and conduct intersection control studies (ICE), where warranted. e
Design $1,357,250
Intersection Control Evaluation (ICE) $100,000

4. Pedestrian Bike Improvements $2.293,120

Design of sidewalks along seven corridors that include Bethsaida Rd, Cascade Rd, Flat Shoals Rd, Jerome Rd, Merk Rd, Union Rd, and Welcome All Rd.
Design $2,293,120

5. Quick Response Projects

These are items that require immediate attention that include deep base repairs, full depth reclamation of the road, sinkholes, etc. LT
Quick Response $1,000,000

6. PM/CM

For the management of the TSPLOST program and the Construction Engineering and Inspections (CEl) of projects $520,000
PMCM Services (CEI/PM) $520,000

PROJECTED BUDGET 2024 $12,777,869
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Budget Adoption
September 12 (PM)

Three Millage Rate
Public Hearings will be 0
held on August 9 (PM) &

August 16 (AM & PM)

REMINDER—this
is the CM’s
Proposed Budget
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2 Budget Public
Hearings will be held on
August 22 (PM) &
September 5 (AM)

Expectation—Council will
review detail, provide
feedback, make changes
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FOR THE OPPORTUNITY TO PRESENT THE
FUTURE-FOCUSED COSF BUDGET FOR FY24

SPECIAL THANKS TO:

THE BUDGET & FINANCE TEAM
PUBLIC AFFAIRS
DEPARTMENTS

SUPPORTING CAST OF CONSULTANTS




QUESTIONS?
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CITY OF SOUTH FULTON

COUNCIL AGENDA ITEM

COUNCIL SPECIAL MEETING

SUBJECT: Questions and Answers
DATE OF
MEETING: 8/8/2023

DEPARTMENT: City Council
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CITY OF SOUTH FULTON

COUNCIL AGENDA ITEM

COUNCIL SPECIAL MEETING

SUBJECT: E\e{ggzzt Approval To Implement Minimum Wage Resolution for

DATE OF MEETING: 8/8/2023

DEPARTMENT: City Manager

ATTACHMENTS:

Description Type Upload Date
\I7V6318532£23 Resolution Authorizing ICM to Increase Minimum Cover Memo 8/9/2023
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STATE OF GEORGIA
COUNTY OF FULTON
CITY OF SOUTH FULTON RES2023-057

RESOLUTION REQUESTING THE INTERIM CITY MANAGER TAKE THE
NECESSARY ACTION TO INCREASE THE MINIMUM WAGE FOR ELIGIBLE CITY
EMPLOYEES TO TWENTY DOLLARS ($20.00) PER HOUR, ADDRESS ANY
ASSOCIATED AND/OR REASONABLE COMPRESSION IMPACTS FOR THE 2024
FISCAL YEAR AND FOR OTHER LAWFUL PURPOSES

WHEREAS, the City of South Fulton ("City") is a municipal corporation duly
organized and existing under the laws of the State of Georgia; and

WHEREAS, the duly elected governing authority of the City is the Mayor and
Council thereof ("City Council"); and

WHEREAS, Section 4.15 of the City Charter authorizes the City Council to put
rules and regulations in place concerning the pay for persons employed by the City; and

WHEREAS, the City passed a Resolution number 2022-049 seeking to devise a
plan and path forward to paying eligible city employees a livable minimum wage of at
least twenty dollars ($20.00) per hour; and

WHEREAS, the City found in 2022 that the average rent for an apartment in the
Atlanta Metropolitan Statistical Area (MSA) was approximately $1800 per month and has
continued to rise along with inflation; and

WHEREAS, the lowest paid eligible workers in the City (and our country) are being
disproportionately impacted by rapidly increasing costs for basic necessities, e.g.,
housing, food, fuel that is being exacerbated by current inflationary trends and interest
rates; and

WHEREAS, the City took the initial steps to study and bring attention to the
disproportionate economic impact that was occurring to the City’s lowest paid eligible
workers; and

WHEREAS, the City in 2023 has currently contracted for a Classification and
Compensation Study to be undertaken and the results provided to City Council, including,
but not limited to the appropriate salary ranges, classifications, minimum wage,
compression, etc.; and

WHEREAS, the City Council finds that establishing a livable minimum wage of at
least twenty dollars ($20.00) per hour, addresses any reasonable compression issues for
eligible city workers in the upcoming 2024 Fiscal Year budget will help boost the economy
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and worker productivity while reducing poverty, income inequality and employee turnover;
and

WHEREAS, this Resolution is intended to be consistent with state law and also for
the health, welfare and best interest of the City, its workforce, residents, and citizens.

THE CITY COUNCIL OF THE CITY OF SOUTH FULTON HEREBY RESOLVES
as follows:

Section 1. That the City Manager and any affected or necessary Department(s) (e.g.,
Human Resources) is directed and authorized to take the necessary action and/or steps
to implement and increase the hourly minimum wage for eligible City employees to twenty
dollars ($20.00) per hour effective October 1st, 2023.

Section 2. It is hereby declared to be the intention of the Mayor and Council that: (a) All
sections, paragraphs, sentences, clauses, and phrases of this Ordinance are or were,
upon their enactment, believed by the City Council to be fully valid, enforceable, and
constitutional.

(b) To the greatest extent allowed by law, every section, paragraph, sentence, clause, or
phrase of this Ordinance is severable from every other section, paragraph, sentence,
clause, or phrase of this Ordinance. No section, paragraph, sentence, clause, or phrase
of this Ordinance is mutually dependent upon any other section, paragraph, sentence,
clause, or phrase of this Ordinance.

(c) In the event that any phrase, clause, sentence, paragraph, or section of this Ordinance
shall, for any reason whatsoever, be declared invalid, unconstitutional, or otherwise.
unenforceable by the valid judgment or decree of any court of competent jurisdiction, it is
the express intent of the City Council that such invalidity, unconstitutionality or
unenforceability shall, to the greatest extent allowed by law, not render invalid,
unconstitutional, or otherwise unenforceable any of the remaining phrases, clauses,
sentences, paragraphs, or sections of the Ordinance.

Section 3. The City Attorney, City Clerk and contracted City Codifier are authorized to
make non-substantive formatting and renumbering edits to this ordinance for proofing,
codification, and supplementation purposes. The final version of all ordinances shall be
filed with the clerk.

Section 4. All Resolutions and parts of Resolutions in conflict herewith are hereby
expressly repealed.

Section 5. The effective date of this Resolution shall be October 1, 2023, unless provided
otherwise by applicable local, state and/or federal law.

[signatures and voting tabulations appear on the following page]
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CITY OF SOUTH FULTON

COUNCIL AGENDA ITEM

COUNCIL SPECIAL MEETING

Request Approval of An Ordinance Regarding The Compensation and
SUBJECT: ,
Expenses of the Mayor and Council

DATE OF MEETING:  8/8/2023

DEPARTMENT: City Council

ATTACHMENTS:

Description Type Upload Date
0Ord2023 Amend Sec 1-3010 Compensation Pay Mayor and

Councilmembers Cover Memo 8/4/2023
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STATE OF GEORGIA
COUNTY OF FULTON
CITY OF SOUTH FULTON ORD2023-XXX

AN ORDINANCE TO AMEND SECTION 1-3010, CHAPTER 3 - MAYOR AND COUNCIL
OF TITLE 1 - ADMINISTRATION, REGARDING THE COMPENSATION AND
EXPENSES FOR THE MAYOR AND COUNCILMEMBERS; AND FOR OTHER
LAWFUL PURPOSES.

WHEREAS, the City of South Fulton ("City") is a municipal corporation duly
organized and existing under the laws of the State of Georgia; and

WHEREAS, the duly elected governing authority of the City is the Mayor and
Council thereof ("City Council"); and

WHEREAS, pursuant to City Charter Section 3.10 (b), the City Council is
authorized to adopt ordinances and amendments it deems necessary, expedient, or
helpful for the health, welfare, safety, comfort, and well-being of the inhabitants of the
City; and

WHEREAS, the City adopted an Ordinance (Ord2019-022) that amended Section
2.14 of the City of South Fulton Charter regarding Compensation and Expenses; and

WHEREAS, on or about July 12, 2019, the City commissioned a Classification and
Compensation Study (“CPS”) that endeavored to provide a total compensation program,
including mayor and councilmembers, that was fiscally sound and equitable in the defined
marketplace that would provide and establish competitive ranges for all positions; provide
the flexibility needed to adapt to market changes, maintain internal equity, and address
needs of the City that would ensure a high level of service to the residents of the City;
and

WHEREAS, the CPS was based upon a review of data from cities of functional,
statistical, and geographical similarity to the City of South Fulton; and

WHEREAS, this data was used by the City to set the elected position salaries
within the proposed recommended minimum to maximum ranges; and

WHEREAS, according to the CPS, it recommended the following annual salary
ranges for the elected positions of Mayor, Mayor Pro Tem, and Councilmembers for the
term of office beginning in January 2020 until the end of the term in December 2024

Mayor: $38,000.00 - $51,300.00
Mayor Pro Tem:  $23,500.00 - $31,025.00
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Councilmembers: $21,500.00 - $29,025.00

WHEREAS, the Mayor and City Council finds that this Ordinance is in the best
interest to ensure the continuity and retention of its elected officials that serve the City, its
residents, and citizens.

THE CITY COUNCIL OF THE CITY OF SOUTH FULTON HEREBY ORDAINS as
follows:

Section 1. That Section 1-3010 (Compensation and Expenses for Mayor and
Councilmembers) of Chapter 3 (Mayor and Council) of Title 1 (Administration) of the City
of South Fulton Code of Ordinances is hereby amended as follows:

Effective January 1, 2020 2024, the annual salary of the mayor shall be $37,676-00
$47,676.00 and the annual salary for each council member shall be $27,676.00
$37,676.00. Such salary shall be paid from municipal funds in monthly installments.
Additionally, the mayor and each councilmember shall receive a $364-00 $513.00 monthly
transportation stipend, payable each month that they hold office. The city council may
also provide for the reimbursement of expenses actually and necessarily incurred by the
mayor and members of the city council in carrying out their official duties.

Section 2. Amendments are shown with strikethrough to denote text to be deleted and
bold underline to denote text to be added. Where new sections or paragraphs are added
that change the numbering of existing sections or paragraphs, all references throughout
the Ordinance will be updated accordingly.

Section 3. It is hereby declared to be the intention of the Mayor and Council that: (a) All
sections, paragraphs, sentences, clauses, and phrases of this Ordinance are or were,
upon their enactment, believed by the City Council to be fully valid, enforceable, and
constitutional.

(b) To the greatest extent allowed by law, every section, paragraph, sentence, clause, or
phrase of this Ordinance is severable from every other section, paragraph, sentence,
clause, or phrase of this Ordinance. No section, paragraph, sentence, clause, or phrase
of this Ordinance is mutually dependent upon any other section, paragraph, sentence,
clause, or phrase of this Ordinance.

(c) In the event that any phrase, clause, sentence, paragraph or section of this Ordinance
shall, for any reason whatsoever, be declared invalid, unconstitutional or otherwise
unenforceable by the valid judgment or decree of any court of competent jurisdiction, it is
the express intent of the City Council that such invalidity, unconstitutionality or
unenforceability shall, to the greatest extent allowed by law, not render invalid,
unconstitutional or otherwise unenforceable any of the remaining phrases, clauses,
sentences, paragraphs or sections of the Ordinance.

Section 4. All Ordinances and parts of Ordinances in conflict herewith are hereby
expressly repealed.
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Section 5. The City Attorney, City Clerk and contracted City Codifier are authorized to
make non-substantive formatting and renumbering edits to this ordinance for proofing,
codification, and supplementation purposes. The final version of all ordinances shall be
filed with the clerk.

Section 6. The effective date of this Ordinance shall be January 1, 2024, unless provided
otherwise by applicable local, state and/or federal law.

[signatures and voting tabulations appear on the following page]
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