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The Honorable William “Bill” Edwards, Mayor (present) 

The Honorable Catherine F. Rowell, District 1, Mayor Pro Tem (present) 

The Honorable Carmalitha Gumbs, District 2 Councilmember (present) 

The Honorable Helen Z. Willis, District 3 Councilmember (present) 

The Honorable Naeema Gilyard, District 4 Councilmember (present) 

The Honorable Rosie Jackson, District 5 Councilmember (present) 

The Honorable khalid kamau, District 6 Councilmember (present) 

The Honorable Mark Baker, District 7 Councilmember (present) 

 

BUDGET WORKSHOP MINUTES 

 

The meeting was called to order at 5:07pm by Mayor Pro Tem Rowell.  

Following the roll call, a quorum was present. 

1. Budget Workshop (Interim City Manager) 

Opening remarks were made by Interim City Manager Ruth C. Jones regarding 

her difficulty developing the Budget and the related factors.  Following her 

remarks, she introduced the Chief Financial Officer Frank Milazi to make the 

Budget presentation (PowerPoint presentation – Attachment #1), whereupon he 

announced the following dates/times for public hearings regarding the adoption 

of a millage rate: 

• Thursday, September 7, 2017 at 10:00am 
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• Thursday, September 7, 2017 at 6:00pm 

• Tuesday, September 12, 2017 at 6:00pm 

 

The Interim City Manager then discussed a recent notification from Fulton 

County regarding their intention to increase property taxes to the Special 

Services District (City of South Fulton) to offset anticipated costs paid to County 

employees for uncompensated leave, who will separate from employment due to 

cityhood.  The County’s proposal further warrants the need to cut an additional 

$1 million from the City’s proposed budget which is a return to the 2016 funding 

levels. 

 

Following a question and answer period from the City Council, the next 

segment of the presentation transitioned to a review of departmental 

recommendations, as presented by the Interim City Manager, including personnel 

and operational expenditures.  A supplemental document was provided with 

changes to the Budget (Supplement – Attachment #2) and a supplemental budget 

transmittal letter along with Pay & Classification adjustments (Supplement – 

Attachment #3). 

 

A motion was made by Councilmember Jackson requesting the City Attorney 

to begin the process of filing a petition to the Courts regarding the additional 

funding that Fulton County wants (immediate temporary injunction/relief). (NO 

SECOND) 

 

A motion was made by Councilmember Jackson and seconded by 

Councilmember khalid that as a Council, they request the City Attorney to file an 

injunction to stop this process (Fulton County’s request for additional funding).   

A friendly amendment was made by Councilmember khalid that the City put 

the money in escrow.  The friendly amendment was accepted. 

A friendly amendment was made by Mayor Pro Tem Rowell to direct Counsel 

to explore all options to ensure that the City is not incurring costs for expenses 

that should have been borne by the County, revisit the terms of the 

Intergovernmental Agreement to make sure that we reconcile all expenses as 

noted in the IGA, and so that we are not incurring any additional costs that will 

adversely impact the City.  The friendly amendment was accepted. 

The motion passed unanimously, 7-0-0. 
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Mayor Edwards requested staff to find out about the CPI exemption that has 

stopped and the status of that money. 

 

Councilmember Baker requested staff to research what Fulton County is 

required to adhere with respect to receiving those federal funds (matching 

dollars), which they are now requesting the City to be charged. 

 

Councilmember khalid requested Communications staff to investigate the cost 

to purchase a mailing list and send out a letter to residents.  Mayor Edwards 

requested to allow City Council to review it first.  Councilmember Willis requested 

a recommendation from the Communications Director on how best to 

communicate with the residents.  The Interim City Manager indicated that they 

will compile all available strategies to include mailing. 

 

At the request of Mayor Edwards, the City Council took a break to allow the 

videographer to change the battery in the equipment. 

 

Moments later, a motion was made by Mayor Pro Tem Rowell and seconded by 

Councilmember Willis to break for a 15-minute Executive Session regarding 

litigation.  Hearing no objections, the motion passed unanimously, 7-0-0. 

 

Following Executive Session, a motion was made by Councilmember Willis 

and seconded by Mayor Pro Tem Rowell to approve Res2017-047, a Resolution 

approving the agreement for transfer of Municipal Court jurisdiction and for 

Municipal Court services between Fulton County, Georgia and the City of South 

Fulton, Georgia.  The motion passed unanimously, 7-0-0. 

 

A motion was made by Mayor Pro Tem Rowell and seconded by 

Councilmember Baker to authorize the City Attorney to file a declaratory 

judgement action against the City of Union City regarding an improper 

annexation.  The motion passed unanimously, 7-0-0. 

 

A motion was made by Mayor Pro Tem Rowell and seconded by 

Councilmember Willis to establish for budgeting purposes a millage rate at 7.149 

mils for FY2018, to ensure no millage rate increase due to Fulton County’s 
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