CITY OF SOUTH FULTON, GEORGIA
WORK SESSION - Welcome All Park Multipurpose Facility, 4255 Will Lee Rd, South Fulton,
GA 30349
Tuesday, November 14, 2023, 4:00 PM

COUNCIL WORK SESSION MEETING MINUTES

[.  4:00 p.m. Call to Order - Mayor khalid

Minutes:
The meeting was called to order by Mayor Pro Tem Natasha Williams-Brown at 4:02 pm.

II.  4:01 p.m. Roll Call - Corey Adams, City Clerk

Attendee Name Title Status | Arrived

khalid kamau Mayor Present | 4:05 pm
Catherine F. Rowell | District 1 Councilmember | Present | 4:11 pm
Carmalitha Gumbs | District 2 Councilmember | Present
Helen 7. Willis District 3 Councilmember | Present
Jaceey Sebastian District 4 Councilmember | Present
Corey A. Reeves | District 5 Councilmember | Present | Virtually
Natasha Williams District 6 Councilmember | Present
Linda Pritchett District 7 Councilmember | Present

Following the roll call by the City Clerk, a quorum was established.
Councilmember Corey Reeves attended virtually.

III. 4:03 p.m. City Manager Items - Sharon Subadan, Interim City Manager

1. City Manager Monthly Reports (inclusive of the Finance and Public Works
Reports)
a. Briefing on city contracts/purchases over $100,000
b. Update City Initiatives Aligned with Strategic Plan
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Minutes:
Sharon Subadan, Interim City Manager, provided the monthly city manager's report.

IV. City Attorney’s Report (not discussed in Public, per City Attorney)

Minutes:
No Report.

V. 4:30 p.m. Presentations

2. 4:30 p.m. Streetlight Master Plan (Public Works, TSW Consultants)

Minutes:
Mr. David Linott and Mr. Bill Womack presented the streetlight master plan.

The Mayor and Council expressed concern about recommendations for the streetlight master
plan.

3. 5:00 p.m. Old National Highway Livable Centers Initiative (LCI) Update
(CDRA, The Collaborative Firm)

Minutes:
The Old National Highway Livable Centers Initiative Update was presented by Micheal
Hightower, T Dallas Smith, and Dan Myers.

Several council members expressed concern and questions in response to the updates on the
Old National Highway Livable Centers Initiative.

4. 5:20 p.m. Classification and Compensation (Pay) Study Update (Human
Resources, Evergreen Solutions, LLC.)

Minutes:
Mr. Peter Backhouse of Human Resources, Evergreen Solutions, LL.C. presented the
Classification and Compensation Pay Study Update.

VI. 5:40 p.m. Short Executive Session, Real Estate

When an Executive Session is Required, one will be called for the following issues: 1) Personnel, 2)
Litigation or 3) Real Estate

Minutes:
No Executive Session.

VIIL. 6:00 p.m. Adjournment of Meeting

Motion (): Councilmember Willis
Second: Linda Pritchett
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[Motion ]

Yea: 7 Gumbs, Pritchett, Reeves, Rowell, Sebastian, Williams, Willis
Nay: 0

Abstain: 0

Not Voting: 0

Minutes:

A motion was made to adjourn the Work Session at 6:13 pm.

The motion was approved unanimously.
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