CITY OF SOUTH FULTON, GEORGIA
WORK SESSION - Welcome All Park Multipurpose Facility, 4255 Will Lee Rd, South Fulton,
GA 30349
Tuesday, December 12, 2023, 4:00 PM

SOUTH FULTON CITY COUNCIL MISSION STATEMENT:

To provide exceptional customer service that sustains a safe, inclusive, innovative, and an economically vibrant city.

The Honorable khalid kamau, Mayor
The Honorable Catherine F. Rowell, District 1 Councilmember
The Honorable Carmalitha Gumbs , District 2 Councilmember
The Honorable Helen Z. Willis, District 3 Councilmember
The Honorable Jaceey Sebastian, District 4 Councilmember
The Honorable Corey A. Reeves, District S Councilmember
The Honorable Natasha Williams-Brown, District 6 Councilmember
The Honorable Linda B. Pritchett, District 7 Councilmember

COUNCIL WORK SESSION MEETING AGENDA

[.  4:00 p.m. Call to Order - Mayor khalid
II.  4:01 p.m. Roll Call - Corey Adams, City Clerk
III. 4:03 p.m. City Manager Items - Sharon Subadan, Interim City Manager

1. City Manager Monthly Reports (inclusive of the Finance and Public Works
Reports)
a. Briefing on city contracts/purchases exceeding $100,000.
b. Update City Initiatives Aligned with Strategic Plan

2. State of the City Administration Presentation presented by Sharon D.
Subadan

IV. City Attorney’s Report (not discussed in Public, per City Attorney)
V. 4:30 p.m. Presentations

3.  4:30 p.m Emergency Vehicle Access Ordinance (Police-Fire)

4.  5:10 p.m. City of South Fulton 2024 Legislative Package (A.R. Long
Company)
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5. 5:30 p.m. Municipal Election Update and Public Notice of Local and State
Redistricting (City Attorney, A.R. Long and Company)

VI. 6:00 p.m. Adjournment of Meeting
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CITY OF SOUTH FULTON

COUNCIL AGENDA ITEM

COUNCIL WORK SESSION

SUBJECT: City Manager Monthly Reports

DATE OF

MEETING: 12/12/2023

DEPARTMENT: City Manager

ATTACHMENTS:
Description Type
November Monthly CM Report FINAL-1 Cover Memo
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Manage
Report

Presen ted by
Sharon D. Subadan, ICMA-CM, MPS, CPM
Interim City Manager
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A MONTH OF THANKS

The city recognized and celebrated community veterans this month with our 1st Annual Veterans Day
parade and Chili Cook-off. In collaboration with District 4, we hosted the 2023 Thanksgiving Giveaway.
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Greetings, Honorable Mayor and City Council Members,

Happy Holidays! The Halloween decorations and costumes are packed away, we

have picked the best of the apples at our favorite apple orchard, enjoyed hayrides
and community parades, and November has arrived to remind us of all we have to
be grateful. And it is with such gratitude that I bring to you this November report.

The Council approved the Classification and Compensation (Pay) Study as
recommended. The new pay system will go into effect on Jan 1, 2024. At the end
of the month, all employees will be notified of their new classification, grade, step,
and rate. This new system puts us in a great position to lead the market in
recruitment and retention. We are happy to recognize our employees' hard work
and dedication and offer competitive wages across the board.

The Council approved the following Procurement and Contracts awards for a total
of $6,022,265.82:

e The donation of 15 Portable Power Stations, valued at $1,900.00, from EBC Cares for Police Fleet
Usage.

e Midwest Industrial Supply, Inc., for $192,975.00 to furnish all necessary to provide standby dust
abatement services. This includes but is not limited to labor, tools, equipment, transportation,

supervision, administrative costs (direct and indirect), and all efforts necessary to perform and complete

the specifications as solicited in the Invitation to Bid. The contract term shall be for one (1) year with
the option to renew for a three (3) additional twelve (12) month period.

e Agreement W. W. Grainger, Inc., for Maintenance, Repair, and Operations, for an estimated annual
amount of $150,000.00.

e Agreement with Integrated Science and Engineering, Inc. (ISE) to provide inventory, mapping,
assessment, dry weather screening, and other associated stormwater utility services. The agreement is
a "piggyback" of the City of Brookhaven Contract with Integrated Science and Engineering, Inc. (ISE)
dated March 29th, 2023. The contract is for $499,720.00.

Wrecker Towing Services Annual Contract to the primary vendor, Youngz Towing and Transport, and S
and W Services of Atlanta, Inc., the secondary vendor. (Contract Costs Paid by Those Towed)

Southern Environmental Services, Inc., to demolish and prepare the Cliftondale Multipurpose Center site
for the new construction for an amount not to exceed $377,670.82.

Purchase 4715 Frederick Drive with associated furniture and other items for $4,800,000. The 6+ acre
campus reflects the City's dedication to fostering a thriving community and reinforcing its position as a
hub for innovation. The General Fund Reserves will fund the purchase, requiring a budget amendment.

As the holiday season approaches, I want to thank you all for your steadfast support and dedication to the
City’s administration and operations.

Sincerely,

Sharon D. Subadan, ICMA-CM, MPS, CPM
Interim City Manager
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The City of South Fulton’s

GOAL1

Invest in Developing Strong Teams

Develop a cohesive, servant-leader environment of trust and cooperation; commit to a
shared vision while maintaining the epitome of professionalism.

GOAL 2

Grow Infrastructure and Solidify Finances

Build and diversify our revenue sources to ensure financial adequacy and stability to reduce
dependence on any single source.

GOAL3

Increase Community Collaboration and Quality of
Life.

Strengthen relationships with our county and state legislators and surrounding
municipalities that will aid the City of South Fulton in taking a regional approach to services.
Launch initiatives and create change to improve our quality of life, including public safety.

GOAL 4

Focus on Economic Development

Promote a healthy and prosperous economy that supports small businesses, entrepreneurs,
tourism, and public-private partnerships. Define and promote who the city is and market it
to stakeholders.

GOALS

Create an Efficient Government

Create internal operations and systems to provide quality and efficient municipal services to
improve the quality of life for residents and businesses.
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CITYOF

A City on the RISE!

FINANCE MANAGEMENT
REPORT

AS OF OCTOBER 31, 2023
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FINANCE DEPARTMENT GOALS

GOAL 1: INVEST IN DEVELOPING STRONG TEAMS

Finance: Grow the department with qualified and experienced team members. Build a
strong collaborative team-work environment through motivational skills development
techniques that foster professionalism and improve service delivery.

GOAL 2: GROW INFRASTRUCTURE AND SOLIDIFY FINANCES

Finance: Diversify the City's financial portfolio and increase alternative revenue sources
to mitigate inflationary risk and increase Rainy Day reserves. Improve the City’s Liquidity and
Financial Stability to fund Capital and Infrastructure Investments for Future Focus growth.

GOAL 3: DEPARTMENTAL STRATEGIC GOALS

Finance: Unqualified Audits, timely monthly and annual close-outs, over 95% collection
rates, timely payment of invoices, development and execution of a fiscally prudent fully funded
budget, formulation and application of best practice policies and procedures. Compliance with
internal controls.

GOAL 4: FOCUS ECONOMIC DEVELOPMENT
Finance: Aggressively seek alternative innovative revenue and grant funding sources
that focus on economic and community development initiatives.

GOAL 5: CREATE AN EFFICIENT ENVIRONMENT

Finance: Implement transition from Edmunds to Tyler ERP to improve the efficiency and
effectiveness of the Finance Department to deliver services to internal and external customers.
Provide formal training, coaching, and on-the-job training to motivate staff and improve
performance.
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General Fund Summary of Revenues
As of Oct 31, 2023
October = 0.0833 percent of the fiscal year

% of FYTD
Revenue
As of Oct 31, Collected vs

Revenue Description FY2024 Budget 2023 Budget

Property Taxes $ 59,506,871 $ 6,054,350 10%

TAVT / Ad Valorem Motor Vehicle Tax 1,700,000 256,067 15%

Franchise Taxes 7,100,000 516,928 7%

Local Option Sales and Use Tax 33,700,000 2,972,414 9%

Business and Occupation License 5,500,000 400 0%

Insurance Premium Tax 10,000,000 9,585,498 96%

Other Taxes 1,250,000 130,970 10%

Licenses and Permits 4,095,350 10,145 0%

Intergovernmental Revenues (IGA - City Hall) 900,000 = 0%

Charges for Services and Fines and Forfeitures® 1,328,598 65,738 5%

Investment income, Contributions and Donations, Other revenues 1,546,052 411,537 27%

Transfer from Hotel Motel 130,000 - 0%

Budgeted use of reserves 23,527,745 - 0%
Total Revenues $ 150,284,616 $ 20,004,047 13%

Reconciliation and closing entries are pending that may change final results.
FY2024 General Fund Primary Sources of Revenue
Business and Investment
Occupation License iIncome,
. 0 Contributions and
Franchise 4% )
Donations, Other
Taxes
o Insurance revenues
6% .
Va Premium Tax
8%

Other Taxes
1%

Licenses
Other and
3% Permits

3%

Charges for
Services and Fines

TAVT / Ad Valorem and Forfeitures1 Transfer from
Motor Vehicle Tax 1% Hotel Motel
1% Intergovernmenta 0.10%
Revenues (IGA -

City Hall)...
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Sheet1

		Month

		1		October		8.33%		Oct 31, 2023

				October = 0.0833 percent of the fiscal year

				As of Oct 31, 2023

		1		October		8.33%		Oct 31, 2023

		2		November		16.67%		Nov 30, 2023

		3		December		25.00%		Dec 31, 2023

		4		January		33.33%		Jan 31, 2024

		5		February		41.67%		Feb 28, 2024

		6		March		50.00%		Mar 31, 2024

		7		April		58.33%		Apr 30, 2024

		8		May		66.67%		May 31, 2024

		9		June		75.00%		Jun 30, 2024

		10		July		83.33%		Jul 31, 2024

		11		August		91.67%		Aug 31, 2024

		12		September		100.00%		Sep 30, 2024





GF SUM REV

				General Fund Summary of Revenues

				As of Oct 31, 2023

				October = 0.0833 percent of the fiscal year

				Revenue Description		FY2024 Budget		As of Oct 31, 2023		% of FYTD Revenue Collected vs Budget		Percent of Budget Allocation

		1		Property Taxes		$   59,506,871		$   6,054,350		10%		40%		30%

		2		TAVT / Ad Valorem Motor Vehicle Tax		1,700,000		256,067		15%		1%		1%		311310

		3		Franchise Taxes		7,100,000		516,928		7%		5%		3%		311700

		4		Local Option Sales and Use Tax		33,700,000		2,972,414		9%		22%		15%		313100

		5		Business and Occupation License		5,500,000		400		0%		4%		0%		316000

		6		Insurance Premium Tax		10,000,000		9,585,498		96%		7%		48%		316200

		7		Other Taxes		1,250,000		130,970		10%		1%		1%

		8		Licenses and Permits		4,095,350		10,145		0%		3%		0%		32

		9		Intergovernmental Revenues (IGA - City Hall)		900,000		- 0		0%		1%		0%		33

		10		Charges for Services		1,028,598		65,738		6%		1%		0%		34

		11		Fines and forfeitures		300,000		- 0		0%		0%		0%		35

		12		Charges for Services and Fines and Forfeitures1		1,328,598		65,738		5%		1%		0%

		13		Investment income		1,546,052		347,492

tc={5F90D605-E1F6-4802-B89B-2628FC39CEC0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    October is a manual entry to this report. See email from Rodney Green 12/5/2023 Interest Income - Oct 23.		22%		1%		2%		36

		14		Contributions and donations		- 0		- 0		0%		0%		0%		37

		15		Miscellaneous revenues		- 0		64,045		0%		0%		0%		38

		16		Investment income, Contributions and Donations, Other revenues		1,546,052		411,537		27%		1%		2%		38

		17		Transfer from Hotel Motel		130,000		- 0		0%		0%		0%		39

		18		Other financing sources		- 0		- 0		0%		0%		0%		39

		19		Budgeted use of reserves		23,527,745		- 0		0%		16%		0%		39

		20		Budgeted use of reserves		23,527,745		- 0		0%		16%		0%		39

				Total Revenues		$   150,284,616		$   20,004,047		13%



				Budget Column updated for FY2024

				October revenue pending





October is a manual entry to this report. See email from Rodney Green 12/5/2023 Interest Income - Oct 23.







PROPERTY TAX

		Year		Budget		Actual		% of Budget Collected

		2024		$   59,506,871		$   6,054,350		10.17%

		2023		53,018,000		51,257,549		96.68%

		2022		32,002,911		31,576,670		98.67%

		2021		29,055,109		29,049,192		99.98%

		2020		29,000,000		29,221,527		100.76%

		2019		27,705,093		29,489,657		106.44%

		2018		28,672,577		30,180,075		105.26%









LOST

		October = 0.0833 percent of the fiscal year										% Change from Prior Year

				Local Option Sales Tax (LOST)

				Collections by Year by Month

		Month		2021		2022		2023		2024

		October		$   2,185,149		$   2,569,622		$   2,747,196		$   3,056,247		11%

		November		2,098,040		2,669,570		2,875,393				8%

		December		2,539,331		3,078,156		3,352,481				9%

		January		1,999,859		2,327,867		2,645,233				14%

		February		1,939,710		2,458,424		2,610,682				6%

		March		2,231,220		2,803,530		2,932,651				5%

		April		2,350,323		2,767,113		2,912,373				5%

		May		2,350,521		2,809,306		2,909,073				4%

		June		2,560,204		2,793,289		2,857,348				2%

		July		2,486,024		2,772,231		3,161,244				14%

		August		2,457,732		2,669,748		2,916,153				9%

		September		2,540,501		2,907,749		2,972,414				2%

		TOTAL		$   27,738,614		$   32,626,605		$   34,892,239		$   3,056,247		-91%







T-SPLOST

		October = 0.0833 percent of the fiscal year										% Change from Prior Year

				Transportation Special Purpose Local Option Sales Tax (TSPLOST)

				Collections by Year by Month

		Month		2021		2022		2023		2024

		October		$   1,572,407		$   1,673,566		$   1,660,778		$   1,798,135		8%

		November		1,480,262		1,723,042		2,419,003				40%

		December		1,851,254		1,958,624		2,164,072				10%

		January		1,409,863		1,576,321		2,187,612				39%

		February		1,307,487		1,615,575		1,587,691				-2%

		March		1,539,997		1,827,802		1,754,616				-4%

		April		1,564,591		1,803,081		1,788,970				-1%

		May		1,545,970		1,856,049		1,826,021				-2%

		June		1,704,920		1,831,139		1,985,203				8%

		July		1,662,616		1,852,218		2,109,608				14%

		August		1,638,898		1,735,146		1,783,995				3%

		September		1,652,359		1,821,245		1,761,646				-3%

		TOTAL		$   18,930,624		$   21,273,808		$   23,029,214		$   1,798,135		-92%





CHART-GF REV



 FY2024 General Fund Primary Sources of Revenue 



 FY2024 Budget 	









Property Taxes	TAVT / Ad Valorem Motor Vehicle Tax	Franchise Taxes	Local Option Sales and Use Tax	Business and Occupation License	Insurance Premium Tax	Other Taxes	Licenses and Permits	Intergovernmental Revenues (IGA - City Hall)	Charges for Services and Fines and Forfeitures1	Investment income, Contributions and Donations, Other revenues	Transfer from Hotel Motel	59506871	1700000	7100000	33700000	5500000	10000000	1250000	4095350	900000	1328598	1546052	130000	 As of Oct 31, 2023 	Property Taxes	TAVT / Ad Valorem Motor Vehicle Tax	Franchise Taxes	Local Option Sales and Use Tax	Business and Occupation License	Insurance Premium Tax	Other Taxes	Licenses and Permits	Intergovernmental Revenues (IGA - City Hall)	Charges for Services and Fines and Forfeitures1	Investment income, Contributions and Donations, Other revenues	Transfer from Hotel Motel	6054350.4900000002	256066.81	516927.71	2972414.29	400	9585497.5299999993	130969.82	10145	0	65738.260000000009	411537.17	0	



CHART-LOST



2021	

October	November	December	January	February	March	April	May	June	July	August	September	2185149	2098040	2539331	1999859	1939710	2231220	2350323	2350521	2560204	2486024	2457732	2540501	2022	

October	November	December	January	February	March	April	May	June	July	August	September	2569622	2669570	3078156	2327867	2458424	2803530	2767113	2809306	2793289	2772231	2669748	2907749	2023	

October	November	December	January	February	March	April	May	June	July	August	September	2747195.6	2875393.06	3352481.01	2645232.5699999998	2610681.86	2932650.98	2912372.57	2909073.35	2857347.77	3161243.61	2916152.79	2972414.29	2024	

1798135.15	









CHART-TSPLOST



2021	October	November	December	January	February	March	April	May	June	July	August	September	1572407	1480262	1851254	1409863	1307487	1539997	1564591	1545970	1704920	1662616	1638898	1652359	2022	October	November	December	January	February	March	April	May	June	July	August	September	1673566	1723042	1958624	1576321	1615575	1827802	1803081	1856049	1831139	1852218	1735146	1821245	2023	

October	November	December	January	February	March	April	May	June	July	August	September	1660778	2419003.25	2164072.15	2187612.0700000003	1587690.5	1754615.57	1788969.56	1826021.29	1985203.05	2109607.89	1783994.78	1761645.9200000002	2024	1798135.15	









GF SUM EXP by SOURCE

				General Fund Summary of Expenditures and Encumbrances (Open Purchase Orders) by Category

				As of Oct 31, 2023								As of Oct 31, 2023																												Expenditures - Other Funds

				October = 0.0833 percent of the fiscal year		ERROR:#REF!

				Expenditure Category		FY2023 Budget		2024 Adopted Budget				Fiscal Year-to-Date Expenditures		Encumbrances (Open Purchase Orders)		FYTD Exp plus  Encumbrances		% of Budget Used



		51		PERSONNEL SERVICES				$   76,362,077		ERROR:#REF!		ERROR:#VALUE!		$   - 0		ERROR:#VALUE!		ERROR:#VALUE!

		52		PURCHASED CONTRACTED SERVICES				27,991,877		ERROR:#REF!		ERROR:#VALUE!		2,641,208		ERROR:#VALUE!		ERROR:#VALUE!

		53		SUPPLIES				12,398,348		ERROR:#REF!		ERROR:#VALUE!		3,836,035		ERROR:#VALUE!		ERROR:#VALUE!

		54		CAPITAL OUTLAY				19,418,667		ERROR:#REF!		ERROR:#VALUE!		1,898,009		ERROR:#VALUE!		ERROR:#VALUE!

		55		INTERFUND/INTER-DEPARTMENTAL CHARGES				- 0		ERROR:#REF!		ERROR:#VALUE!		- 0		ERROR:#VALUE!		0%

		57		PAYMENTS TO OGA				- 0		ERROR:#REF!		ERROR:#VALUE!		- 0		ERROR:#VALUE!		0%

		58		DEBT SERVICE				7,215,317		ERROR:#REF!		ERROR:#VALUE!		100,421		ERROR:#VALUE!		ERROR:#VALUE!

		61		TRANSFERS				4,398,330				ERROR:#VALUE!		- 0		ERROR:#VALUE!		0%



				TOTAL GENERAL FUND EXPENDITURES				$   147,784,616		ERROR:#REF!		ERROR:#VALUE!		$   8,475,674		ERROR:#VALUE!		ERROR:#VALUE!















Page &P of &N


 Fiscal Year 2024 

Adopted Budget % Allocation 



 2024 Adopted Budget 	

PERSONNEL SERVICES	PURCHASED CONTRACTED SERVICES	SUPPLIES	CAPITAL OUTLAY	PAYMENTS TO OGA	DEBT SERVICE	76362076.560000002	27991877.489999998	12398348	19418667	0	7215317	

% Percent Expended by Category



 FYTD Exp plus  Encumbrances 	

PERSONNEL SERVICES	PURCHASED CONTRACTED SERVICES	SUPPLIES	CAPITAL OUTLAY	PAYMENTS TO OGA	DEBT SERVICE	0	0	0	0	0	0	



GF SUM EXP by DEPT

								General Fund Summary of Expenditures and Encumbrances (Open Purchase Orders)

								As of Oct 31, 2023								As of Oct 31, 2023

								October = 0.0833 percent of the fiscal year

								Department Description		2024 Adopted Budget				Fiscal Year-to-Date Expenditures		Encumbrances (Open Purchase Orders)				FYTD Exp plus  Encumbrances		% of Budget Used

								DISTRICT Total		$   891,150		$   - 0		$   109,376		$   1,410				$   110,786		12%

				1130		1		CITY CLERK		1,900,531		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!

				1310		1		MAYOR		144,352		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!

				1320		1		CITY MANAGER		2,413,536		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!

				1511		1		FINANCE AND ADMINISTRATIVE SERVICES		11,983,216		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!

				1512		1		GRANTS		352,191		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																Fund 350												Fund 351

				1517		1		CONTRACTS AND PROCUREMENT		1,042,429		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																Local Capital Projects Fund				Budget		Actual		Open Pos				Local Capital Projects Fund				Budget		Actual		Open Pos		Total Open PO s

				1530		1		LAW		2,033,615		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!

				1535		1		INFORMATION TECHNOLOGY		4,448,061		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																1535		Information Technology		$   1,000,000.00		ERROR:#VALUE!		$   19,894.05				1535		Information Technology		$   - 0		$   - 0		$   - 0		$   19,894.05

				1540		1		HUMAN RESOURCES		1,498,005		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																3210		Police		3,728,447.00		ERROR:#VALUE!		238,692.39				3210		Police		- 0		- 0		- 0		238,692.39

				1555		1		RISK MANAGEMENT- FINANCE DEPT		3,652,038		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																3520		Fire		8,335,675.00		ERROR:#VALUE!		5,008,655.17				3520		Fire		- 0		- 0		382,422.51		5,391,077.68

				1565		1		FACILITIES		1,813,983		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																4100		Public Works		12,909,788.00		ERROR:#VALUE!		2,623,743.00				4100		Public Works		- 0		- 0		422,183.07		3,045,926.07

				1570		1		COMMUNICATIONS		11,886		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																6110		Parks and Recreation		1,698,400.00		ERROR:#VALUE!		67,648.66				6110		Parks and Recreation		- 0		- 0		507,108.67		574,757.33

				1572		1		PUBLIC AFFAIRS		1,647,851		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																6112		Cultural Affairs		205,000.00		ERROR:#VALUE!		73,101.00				6112		Cultural Affairs		- 0		- 0		- 0		73,101.00

				1595		1		GENERAL SERVICES		7,852,889		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!

				2650		1		MUNICIPAL COURT		1,163,673		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																				$   27,877,310.00		ERROR:#VALUE!		$   8,031,734.27								$   - 0		$   - 0		$   1,311,714.25		$   9,343,448.52

				3210		1		POLICE ADMINISTRATION		27,621,765		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																						100-GF		4,133,290.03

				3520		1		FIRE ADMINISTRATION		27,965,591		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																						351-Other Capital		$   1,281,860.20

				3540		1		FIRE PREVENTION		- 0		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!

				4100		1		PUBLIC WORKS ADMINISTRATION		19,418,521		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																						Total		13,446,884.50

				6110		1		PARKS AND RECREATION		13,339,302		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																						Other Funds		$   - 0

				6112		1		CULTURAL AFFAIRS		1,822,685		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																								$   13,446,884.50

				7410		1		COMMUNITY AND REGULATORY AFFAIRS		4,747,339		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!

				7450		1		CODE ENFORCEMENT		4,083,648		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!

				7520		1		ECONOMIC DEVELOPMENT-DESTINATION SF		1,270,527		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!

				7521		1		ECONOMIC DEVELOPMENT-RED OAK		267,503		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!

				7522		1		ECONOMIC DEVELOPMENT-OLD NATIONAL		- 0		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		0%

				9999		1		*EXPENSES IN OTHER FUNDS funded by GENERAL FUND		4,398,330		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		0%

								TOTAL GENERAL FUND EXPENDITURES		$   147,784,616		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!

										147,784,616				$   6,189,093						ERROR:#VALUE!		4%

										- 0				ERROR:#VALUE!
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GF Personnel by DEPT

				100		1111		1		51		100111151		DISTRICT 1				68,707.08		ERROR:#REF!		ERROR:#VALUE!														9,745.98

				100		1112		1		51		100111251		DISTRICT 2				68,707.08		ERROR:#REF!		ERROR:#VALUE!														27,734.25

				100		1113		1		51		100111351		DISTRICT 3				68,707.08		ERROR:#REF!		ERROR:#VALUE!														- 0

				100		1114		1		51		100111451		DISTRICT 4				68,707.08		ERROR:#REF!		ERROR:#VALUE!														5,202.20

				100		1115		1		51		100111551		DISTRICT 5				68,707.08		ERROR:#REF!		ERROR:#VALUE!														13,177.34

				100		1116		1		51		100111651		DISTRICT 6				68,707.08		ERROR:#REF!		ERROR:#VALUE!														7,975.14

				100		1117		1		51		100111751		DISTRICT 7				68,707.08		ERROR:#REF!		ERROR:#VALUE!														- 0



														General Fund Summary of Personnel Costs by Department

														As of Oct 31, 2023

														October = 0.0833 percent of the fiscal year

														Department Description		FY2023 Budget		Fiscal Year 2024 Adopted Budget				Fiscal Year-to-Date Expenditures		Percent (%) of Budget Used												Total Health Costs

														DISTRICT Total				$   480,950		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												$   63,835

				100		1130		1		51		100113051		CITY CLERK				1,435,224		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												37,856.98

				100		1310		1		51		100131051		MAYOR				77,352		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												14,948.18

				100		1320		1		51		100132051		CITY MANAGER				1,722,536		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												37,585.37

				100		1511		1		51		100151151		FINANCE AND ADMINISTRATIVE SERVICES				4,959,616		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												93,593.37

				100		1512		1		51		100151251		GRANTS				256,691		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												- 0

				100		1517		1		51		100151751		CONTRACTS AND PROCUREMENT				828,929		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												- 0

				100		1530		1		51		100153051		LAW				906,865		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												66,594.79

				100		1535		1		51		100153551		INFORMATION TECHNOLOGY				1,278,711		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												78,968.52

				100		1540		1		51		100154051		HUMAN RESOURCES				1,150,335		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												45,455.37

				100		1555		1		51		100155551		RISK MANAGEMENT- FINANCE DEPT				861,488		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												- 0

				100		1565		1		51		100156551		FACILITIES				- 0		ERROR:#REF!		ERROR:#VALUE!		0%												- 0

				100		1570		1		51		100157051		COMMUNICATIONS				- 0		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												52,519.02

				100		1572		1		51		100157251		PUBLIC AFFAIRS				827,613		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												- 0

				100		1595		1		51		100159551		GENERAL SERVICES				1,482,122		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												67,520.36

				100		2650		1		51		100265051		MUNICIPAL COURT				647,798		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												97,181.55

				100		3210		1		51		100321051		POLICE ADMINISTRATION				23,904,665		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												1,358,013.34

				100		3520		1		51		100352051		FIRE ADMINISTRATION				23,315,590		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												1,665,821.90

				100		3540		1		51		100354051		Fire Prevention				- 0		ERROR:#REF!		ERROR:#VALUE!		0%

				100		4100		1		51		100410051		Public Works Administration				2,254,304		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												68,850.26

				100		6110		1		51		100611051		PARKS AND RECREATION				3,906,867		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												287,163.51

				100		6112		1		51		100611251		CULTURAL AFFAIRS				1,115,985		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												46,079.05

				100		7410		1		51		100741051		COMMUNITY AND REGULATORY AFFAIRS				2,397,639		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												154,741.93

				100		7450		1		51		100745051		CODE ENFORCEMENT				1,993,648		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												146,236.48

				100		7520		1		51		100752051		ECONOMIC DEVELOPMENT-DESTINATION SF				450,747		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												25,894.74

				100		7521		1		51		100752151		ECONOMIC DEVELOPMENT-RED OAK				106,403		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												- 0

														TOTAL GENERAL FUND PERSONNEL COSTS				$   76,362,076		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												- 0

												10051						76,362,076				4,346,671

																		- 0				ERROR:#VALUE!														$   4,408,860
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General Fund Property Tax Revenue

2024
2023
2022
2021
2020
2019
2018

Historical Analysis

As of October 31, 2023

% of Budget

59,506,871 $

53,018,000
32,002,911
29,055,109
29,000,000
27,705,093
28,672,577

6,054,350
51,257,549
31,576,670
29,049,192
29,221,527
29,489,657
30,180,075

10.17%
96.68%
98.67%
99.98%
100.76%
106.44%
105.26%

Reconciliation and closing entries are pending that may change final results.

October

November

December

January

February

March

April

May

June

July

August

September
TOTAL

Local Option Sales Tax as of October 31, 2023

2,185,149
2,098,040
2,539,331
1,999,859
1,939,710
2,231,220
2,350,323
2,350,521
2,560,204
2,486,024
2,457,732
2,540,501

Local Option Sales Tax (LOST)

Collections by Year by Month

2,569,622
2,669,570
3,078,156
2,327,867
2,458,424
2,803,530
2,767,113
2,809,306
2,793,289
2,772,231
2,669,748
2,907,749

2,747,196
2,875,393
3,352,481
2,645,233
2,610,682
2,932,651
2,912,373
2,909,073
2,857,348
3,161,244
2,916,153
2,972,414

"¢ 27,738,614 "$ 32,626,605 $ 34,892,239

$

’$

3,056,247

3,056,247

%0 Change
from Prior
Year

11%
8%
9%

14%
6%
5%
5%
4%
2%

14%
9%
2%

-91%

Reconciliation and closing entries are pending that may change final results.
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Sheet1

		Month

		1		October		8.33%		Oct 31, 2023

				October = 0.0833 percent of the fiscal year

				As of Oct 31, 2023

		1		October		8.33%		Oct 31, 2023

		2		November		16.67%		Nov 30, 2023

		3		December		25.00%		Dec 31, 2023

		4		January		33.33%		Jan 31, 2024

		5		February		41.67%		Feb 28, 2024

		6		March		50.00%		Mar 31, 2024

		7		April		58.33%		Apr 30, 2024

		8		May		66.67%		May 31, 2024

		9		June		75.00%		Jun 30, 2024

		10		July		83.33%		Jul 31, 2024

		11		August		91.67%		Aug 31, 2024

		12		September		100.00%		Sep 30, 2024





GF SUM REV

				General Fund Summary of Revenues

				As of Oct 31, 2023

				October = 0.0833 percent of the fiscal year

				Revenue Description		FY2024 Budget		As of Oct 31, 2023		% of FYTD Revenue Collected vs Budget		Percent of Budget Allocation

		1		Property Taxes		$   59,506,871		$   6,054,350		10%		40%		31%

		2		TAVT / Ad Valorem Motor Vehicle Tax		1,700,000		256,067		15%		1%		1%		311310

		3		Franchise Taxes		7,100,000		516,928		7%		5%		3%		311700

		4		Local Option Sales and Use Tax		33,700,000		2,972,414		9%		22%		15%		313100

		5		Business and Occupation License		5,500,000		400		0%		4%		0%		316000

		6		Insurance Premium Tax		10,000,000		9,585,498		96%		7%		49%		316200

		7		Other Taxes		1,250,000		130,970		10%		1%		1%

		8		Licenses and Permits		4,095,350		10,145		0%		3%		0%		32

		9		Intergovernmental Revenues (IGA - City Hall)		900,000		- 0		0%		1%		0%		33

		10		Charges for Services		1,028,598		65,738		6%		1%		0%		34

		11		Fines and forfeitures		300,000		- 0		0%		0%		0%		35

		12		Charges for Services and Fines and Forfeitures1		1,328,598		65,738		5%		1%		0%

		13		Investment income		1,546,052		- 0		0%		1%		0%		36

		14		Contributions and donations		- 0		- 0		0%		0%		0%		37

		15		Miscellaneous revenues		- 0		64,045		0%		0%		0%		38

		16		Investment income, Contributions and Donations, Other revenues		1,546,052		64,045		4%		1%		0%		38

		17		Transfer from Hotel Motel		130,000		- 0		0%		0%		0%		39

		18		Other financing sources		- 0		- 0		0%		0%		0%		39

		19		Budgeted use of reserves		23,527,745		- 0		0%		16%		0%		39

		20		Budgeted use of reserves		23,527,745		- 0		0%		16%		0%		39

				Total Revenues		$   150,284,616		$   19,656,555		13%



				Budget Column updated for FY2024

				October revenue pending









PROPERTY TAX

		Year		Budget		Actual		% of Budget Collected

		2024		$   59,506,871		$   6,054,350		10.17%

		2023		53,018,000		51,257,549		96.68%

		2022		32,002,911		31,576,670		98.67%

		2021		29,055,109		29,049,192		99.98%

		2020		29,000,000		29,221,527		100.76%

		2019		27,705,093		29,489,657		106.44%

		2018		28,672,577		30,180,075		105.26%









LOST

		October = 0.0833 percent of the fiscal year										% Change from Prior Year

				Local Option Sales Tax (LOST)

				Collections by Year by Month

		Month		2021		2022		2023		2024

		October		$   2,185,149		$   2,569,622		$   2,747,196		$   3,056,247		11%

		November		2,098,040		2,669,570		2,875,393				8%

		December		2,539,331		3,078,156		3,352,481				9%

		January		1,999,859		2,327,867		2,645,233				14%

		February		1,939,710		2,458,424		2,610,682				6%

		March		2,231,220		2,803,530		2,932,651				5%

		April		2,350,323		2,767,113		2,912,373				5%

		May		2,350,521		2,809,306		2,909,073				4%

		June		2,560,204		2,793,289		2,857,348				2%

		July		2,486,024		2,772,231		3,161,244				14%

		August		2,457,732		2,669,748		2,916,153				9%

		September		2,540,501		2,907,749		2,972,414				2%

		TOTAL		$   27,738,614		$   32,626,605		$   34,892,239				7%







T-SPLOST

		October = 0.0833 percent of the fiscal year										% Change from Prior Year

				Transportation Special Purpose Local Option Sales Tax (TSPLOST)

				Collections by Year by Month

		Month		2021		2022		2023		2024

		October		$   1,572,407		$   1,673,566		$   1,660,778		$   1,798,135		8%

		November		1,480,262		1,723,042		2,419,003				40%

		December		1,851,254		1,958,624		2,164,072				10%

		January		1,409,863		1,576,321		2,187,612				39%

		February		1,307,487		1,615,575		1,587,691				-2%

		March		1,539,997		1,827,802		1,754,616				-4%

		April		1,564,591		1,803,081		1,788,970				-1%

		May		1,545,970		1,856,049		1,826,021				-2%

		June		1,704,920		1,831,139		1,985,203				8%

		July		1,662,616		1,852,218		2,109,608				14%

		August		1,638,898		1,735,146		1,783,995				3%

		September		1,652,359		1,821,245		1,761,646				-3%

		TOTAL		$   18,930,624		$   21,273,808		$   23,029,214		$   1,798,135		-92%





CHART-GF REV



 FY2024 General Fund Primary Sources of Revenue 



 FY2024 Budget 	









Property Taxes	TAVT / Ad Valorem Motor Vehicle Tax	Franchise Taxes	Local Option Sales and Use Tax	Business and Occupation License	Insurance Premium Tax	Other Taxes	Licenses and Permits	Intergovernmental Revenues (IGA - City Hall)	Charges for Services and Fines and Forfeitures1	Investment income, Contributions and Donations, Other revenues	Transfer from Hotel Motel	59506871	1700000	7100000	33700000	5500000	10000000	1250000	4095350	900000	1328598	1546052	130000	 As of Oct 31, 2023 	Property Taxes	TAVT / Ad Valorem Motor Vehicle Tax	Franchise Taxes	Local Option Sales and Use Tax	Business and Occupation License	Insurance Premium Tax	Other Taxes	Licenses and Permits	Intergovernmental Revenues (IGA - City Hall)	Charges for Services and Fines and Forfeitures1	Investment income, Contributions and Donations, Other revenues	Transfer from Hotel Motel	6054350.4900000002	256066.81	516927.71	2972414.29	400	9585497.5299999993	130969.82	10145	0	65738.260000000009	64044.87	0	



CHART-LOST



2021	

October	November	December	January	February	March	April	May	June	July	August	September	2185149	2098040	2539331	1999859	1939710	2231220	2350323	2350521	2560204	2486024	2457732	2540501	2022	

October	November	December	January	February	March	April	May	June	July	August	September	2569622	2669570	3078156	2327867	2458424	2803530	2767113	2809306	2793289	2772231	2669748	2907749	2023	

October	November	December	January	February	March	April	May	June	July	August	September	2747195.6	2875393.06	3352481.01	2645232.5699999998	2610681.86	2932650.98	2912372.57	2909073.35	2857347.77	3161243.61	2916152.79	2972414.29	2024	

1798135.15	









CHART-TSPLOST



2021	October	November	December	January	February	March	April	May	June	July	August	September	1572407	1480262	1851254	1409863	1307487	1539997	1564591	1545970	1704920	1662616	1638898	1652359	2022	October	November	December	January	February	March	April	May	June	July	August	September	1673566	1723042	1958624	1576321	1615575	1827802	1803081	1856049	1831139	1852218	1735146	1821245	2023	

October	November	December	January	February	March	April	May	June	July	August	September	1660778	2419003.25	2164072.15	2187612.0700000003	1587690.5	1754615.57	1788969.56	1826021.29	1985203.05	2109607.89	1783994.78	1761645.9200000002	2024	1798135.15	









GF SUM EXP by SOURCE

				General Fund Summary of Expenditures and Encumbrances (Open Purchase Orders) by Category

				As of Oct 31, 2023								As of Oct 31, 2023																												Expenditures - Other Funds

				October = 0.0833 percent of the fiscal year		ERROR:#REF!

				Expenditure Category		FY2023 Budget		2024 Adopted Budget				Fiscal Year-to-Date Expenditures		Encumbrances (Open Purchase Orders)		FYTD Exp plus  Encumbrances		% of Budget Used



		51		PERSONNEL SERVICES				$   76,362,077		ERROR:#REF!		ERROR:#VALUE!		$   - 0		ERROR:#VALUE!		ERROR:#VALUE!

		52		PURCHASED CONTRACTED SERVICES				27,991,877		ERROR:#REF!		ERROR:#VALUE!		2,641,208		ERROR:#VALUE!		ERROR:#VALUE!

		53		SUPPLIES				12,398,348		ERROR:#REF!		ERROR:#VALUE!		3,836,035		ERROR:#VALUE!		ERROR:#VALUE!

		54		CAPITAL OUTLAY				19,418,667		ERROR:#REF!		ERROR:#VALUE!		1,898,009		ERROR:#VALUE!		ERROR:#VALUE!

		55		INTERFUND/INTER-DEPARTMENTAL CHARGES				- 0		ERROR:#REF!		ERROR:#VALUE!		- 0		ERROR:#VALUE!		0%

		57		PAYMENTS TO OGA				- 0		ERROR:#REF!		ERROR:#VALUE!		- 0		ERROR:#VALUE!		0%

		58		DEBT SERVICE				7,215,317		ERROR:#REF!		ERROR:#VALUE!		100,421		ERROR:#VALUE!		ERROR:#VALUE!

		61		TRANSFERS				4,398,330				ERROR:#VALUE!		- 0		ERROR:#VALUE!		0%



				TOTAL GENERAL FUND EXPENDITURES				$   147,784,616		ERROR:#REF!		ERROR:#VALUE!		$   8,475,674		ERROR:#VALUE!		ERROR:#VALUE!
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 Fiscal Year 2023 

Adopted Budget % Allocation 



 2024 Adopted Budget 	

PERSONNEL SERVICES	PURCHASED CONTRACTED SERVICES	SUPPLIES	CAPITAL OUTLAY	PAYMENTS TO OGA	DEBT SERVICE	76362076.560000002	27991877.489999998	12398348	19418667	0	7215317	

% Percent Expended by Category



 FYTD Exp plus  Encumbrances 	

PERSONNEL SERVICES	PURCHASED CONTRACTED SERVICES	SUPPLIES	CAPITAL OUTLAY	PAYMENTS TO OGA	DEBT SERVICE	0	0	0	0	0	0	



GF SUM EXP by DEPT

								General Fund Summary of Expenditures and Encumbrances (Open Purchase Orders)

								As of Oct 31, 2023								As of Oct 31, 2023

								October = 0.0833 percent of the fiscal year

								Department Description		2024 Adopted Budget				Fiscal Year-to-Date Expenditures		Encumbrances (Open Purchase Orders)				FYTD Exp plus  Encumbrances		% of Budget Used

								DISTRICT Total		$   891,150		$   - 0		$   109,376		$   1,410				$   110,786		12%

				1130		1		CITY CLERK		1,900,531		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!

				1310		1		MAYOR		144,352		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!

				1320		1		CITY MANAGER		2,413,536		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!

				1511		1		FINANCE AND ADMINISTRATIVE SERVICES		11,983,216		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!

				1512		1		GRANTS		352,191		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																Fund 350												Fund 351

				1517		1		CONTRACTS AND PROCUREMENT		1,042,429		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																Local Capital Projects Fund				Budget		Actual		Open Pos				Local Capital Projects Fund				Budget		Actual		Open Pos		Total Open PO s

				1530		1		LAW		2,033,615		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!

				1535		1		INFORMATION TECHNOLOGY		4,448,061		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																1535		Information Technology		$   1,000,000.00		ERROR:#VALUE!		$   19,894.05				1535		Information Technology		$   - 0		$   - 0		$   - 0		$   19,894.05

				1540		1		HUMAN RESOURCES		1,498,005		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																3210		Police		3,728,447.00		ERROR:#VALUE!		238,692.39				3210		Police		- 0		- 0		- 0		238,692.39

				1555		1		RISK MANAGEMENT- FINANCE DEPT		3,652,038		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																3520		Fire		8,335,675.00		ERROR:#VALUE!		5,008,655.17				3520		Fire		- 0		- 0		382,422.51		5,391,077.68

				1565		1		FACILITIES		1,813,983		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																4100		Public Works		12,909,788.00		ERROR:#VALUE!		2,623,743.00				4100		Public Works		- 0		- 0		422,183.07		3,045,926.07

				1570		1		COMMUNICATIONS		11,886		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																6110		Parks and Recreation		1,698,400.00		ERROR:#VALUE!		67,648.66				6110		Parks and Recreation		- 0		- 0		507,108.67		574,757.33

				1572		1		PUBLIC AFFAIRS		1,647,851		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																6112		Cultural Affairs		205,000.00		ERROR:#VALUE!		73,101.00				6112		Cultural Affairs		- 0		- 0		- 0		73,101.00

				1595		1		GENERAL SERVICES		7,852,889		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!

				2650		1		MUNICIPAL COURT		1,163,673		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																				$   27,877,310.00		ERROR:#VALUE!		$   8,031,734.27								$   - 0		$   - 0		$   1,311,714.25		$   9,343,448.52

				3210		1		POLICE ADMINISTRATION		27,621,765		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																						100-GF		4,133,290.03

				3520		1		FIRE ADMINISTRATION		27,965,591		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																						351-Other Capital		$   1,281,860.20

				3540		1		FIRE PREVENTION		- 0		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!

				4100		1		PUBLIC WORKS ADMINISTRATION		19,418,521		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																						Total		13,446,884.50

				6110		1		PARKS AND RECREATION		13,339,302		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																						Other Funds		$   - 0

				6112		1		CULTURAL AFFAIRS		1,822,685		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																								$   13,446,884.50

				7410		1		COMMUNITY AND REGULATORY AFFAIRS		4,747,339		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!

				7450		1		CODE ENFORCEMENT		4,083,648		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!

				7520		1		ECONOMIC DEVELOPMENT-DESTINATION SF		1,270,527		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!

				7521		1		ECONOMIC DEVELOPMENT-RED OAK		267,503		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!

				7522		1		ECONOMIC DEVELOPMENT-OLD NATIONAL		- 0		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		0%

				9999		1		*EXPENSES IN OTHER FUNDS funded by GENERAL FUND		4,398,330		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		0%

								TOTAL GENERAL FUND EXPENDITURES		$   147,784,616		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!

										147,784,616				$   6,189,093						ERROR:#VALUE!		4%

										- 0				ERROR:#VALUE!
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GF Personnel by DEPT

				100		1111		1		51		100111151		DISTRICT 1				68,707.08		ERROR:#REF!		ERROR:#VALUE!														9,745.98

				100		1112		1		51		100111251		DISTRICT 2				68,707.08		ERROR:#REF!		ERROR:#VALUE!														27,734.25

				100		1113		1		51		100111351		DISTRICT 3				68,707.08		ERROR:#REF!		ERROR:#VALUE!														- 0

				100		1114		1		51		100111451		DISTRICT 4				68,707.08		ERROR:#REF!		ERROR:#VALUE!														5,202.20

				100		1115		1		51		100111551		DISTRICT 5				68,707.08		ERROR:#REF!		ERROR:#VALUE!														13,177.34

				100		1116		1		51		100111651		DISTRICT 6				68,707.08		ERROR:#REF!		ERROR:#VALUE!														7,975.14

				100		1117		1		51		100111751		DISTRICT 7				68,707.08		ERROR:#REF!		ERROR:#VALUE!														- 0



														General Fund Summary of Personnel Costs by Department

														As of Oct 31, 2023

														October = 0.0833 percent of the fiscal year

														Department Description		FY2023 Budget		Fiscal Year 2024 Adopted Budget				Fiscal Year-to-Date Expenditures		Percent (%) of Budget Used												Total Health Costs

														DISTRICT Total				$   480,950		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												$   63,835

				100		1130		1		51		100113051		CITY CLERK				1,435,224		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												37,856.98

				100		1310		1		51		100131051		MAYOR				77,352		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												14,948.18

				100		1320		1		51		100132051		CITY MANAGER				1,722,536		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												37,585.37

				100		1511		1		51		100151151		FINANCE AND ADMINISTRATIVE SERVICES				4,959,616		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												93,593.37

				100		1512		1		51		100151251		GRANTS				256,691		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												- 0

				100		1517		1		51		100151751		CONTRACTS AND PROCUREMENT				828,929		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												- 0

				100		1530		1		51		100153051		LAW				906,865		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												66,594.79

				100		1535		1		51		100153551		INFORMATION TECHNOLOGY				1,278,711		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												78,968.52

				100		1540		1		51		100154051		HUMAN RESOURCES				1,150,335		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												45,455.37

				100		1555		1		51		100155551		RISK MANAGEMENT- FINANCE DEPT				861,488		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												- 0

				100		1565		1		51		100156551		FACILITIES				- 0		ERROR:#REF!		ERROR:#VALUE!		0%												- 0

				100		1570		1		51		100157051		COMMUNICATIONS				- 0		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												52,519.02

				100		1572		1		51		100157251		PUBLIC AFFAIRS				827,613		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												- 0

				100		1595		1		51		100159551		GENERAL SERVICES				1,482,122		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												67,520.36

				100		2650		1		51		100265051		MUNICIPAL COURT				647,798		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												97,181.55

				100		3210		1		51		100321051		POLICE ADMINISTRATION				23,904,665		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												1,358,013.34

				100		3520		1		51		100352051		FIRE ADMINISTRATION				23,315,590		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												1,665,821.90

				100		3540		1		51		100354051		Fire Prevention				- 0		ERROR:#REF!		ERROR:#VALUE!		0%

				100		4100		1		51		100410051		Public Works Administration				2,254,304		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												68,850.26

				100		6110		1		51		100611051		PARKS AND RECREATION				3,906,867		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												287,163.51

				100		6112		1		51		100611251		CULTURAL AFFAIRS				1,115,985		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												46,079.05

				100		7410		1		51		100741051		COMMUNITY AND REGULATORY AFFAIRS				2,397,639		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												154,741.93

				100		7450		1		51		100745051		CODE ENFORCEMENT				1,993,648		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												146,236.48

				100		7520		1		51		100752051		ECONOMIC DEVELOPMENT-DESTINATION SF				450,747		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												25,894.74

				100		7521		1		51		100752151		ECONOMIC DEVELOPMENT-RED OAK				106,403		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												- 0

														TOTAL GENERAL FUND PERSONNEL COSTS				$   76,362,076		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												- 0

												10051						76,362,076				4,346,671

																		- 0				ERROR:#VALUE!														$   4,408,860
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Sheet1

		Month

		1		October		8.33%		Oct 31, 2023

				October = 0.0833 percent of the fiscal year

				As of Oct 31, 2023

		1		October		8.33%		Oct 31, 2023

		2		November		16.67%		Nov 30, 2023

		3		December		25.00%		Dec 31, 2023

		4		January		33.33%		Jan 31, 2024

		5		February		41.67%		Feb 28, 2024

		6		March		50.00%		Mar 31, 2024

		7		April		58.33%		Apr 30, 2024

		8		May		66.67%		May 31, 2024

		9		June		75.00%		Jun 30, 2024

		10		July		83.33%		Jul 31, 2024

		11		August		91.67%		Aug 31, 2024

		12		September		100.00%		Sep 30, 2024





GF SUM REV

				General Fund Summary of Revenues

				As of Oct 31, 2023

				October = 0.0833 percent of the fiscal year

				Revenue Description		FY2024 Budget		As of Oct 31, 2023		% of FYTD Revenue Collected vs Budget		Percent of Budget Allocation

		1		Property Taxes		$   59,506,871		$   6,054,350		10%		40%		31%

		2		TAVT / Ad Valorem Motor Vehicle Tax		1,700,000		256,067		15%		1%		1%		311310

		3		Franchise Taxes		7,100,000		516,928		7%		5%		3%		311700

		4		Local Option Sales and Use Tax		33,700,000		2,972,414		9%		22%		15%		313100

		5		Business and Occupation License		5,500,000		400		0%		4%		0%		316000

		6		Insurance Premium Tax		10,000,000		9,585,498		96%		7%		49%		316200

		7		Other Taxes		1,250,000		130,970		10%		1%		1%

		8		Licenses and Permits		4,095,350		10,145		0%		3%		0%		32

		9		Intergovernmental Revenues (IGA - City Hall)		900,000		- 0		0%		1%		0%		33

		10		Charges for Services		1,028,598		65,738		6%		1%		0%		34

		11		Fines and forfeitures		300,000		- 0		0%		0%		0%		35

		12		Charges for Services and Fines and Forfeitures1		1,328,598		65,738		5%		1%		0%

		13		Investment income		1,546,052		- 0		0%		1%		0%		36

		14		Contributions and donations		- 0		- 0		0%		0%		0%		37

		15		Miscellaneous revenues		- 0		64,045		0%		0%		0%		38

		16		Investment income, Contributions and Donations, Other revenues		1,546,052		64,045		4%		1%		0%		38

		17		Transfer from Hotel Motel		130,000		- 0		0%		0%		0%		39

		18		Other financing sources		- 0		- 0		0%		0%		0%		39

		19		Budgeted use of reserves		23,527,745		- 0		0%		16%		0%		39

		20		Budgeted use of reserves		23,527,745		- 0		0%		16%		0%		39

				Total Revenues		$   150,284,616		$   19,656,555		13%



				Budget Column updated for FY2024

				October revenue pending









PROPERTY TAX

		Year		Budget		Actual		% of Budget Collected

		2024		$   59,506,871		$   6,054,350		10.17%

		2023		53,018,000		51,257,549		96.68%

		2022		32,002,911		31,576,670		98.67%

		2021		29,055,109		29,049,192		99.98%

		2020		29,000,000		29,221,527		100.76%

		2019		27,705,093		29,489,657		106.44%

		2018		28,672,577		30,180,075		105.26%









LOST

		October = 0.0833 percent of the fiscal year										% Change from Prior Year

				Local Option Sales Tax (LOST)

				Collections by Year by Month

		Month		2021		2022		2023		2024

		October		$   2,185,149		$   2,569,622		$   2,747,196		$   3,056,247		11%

		November		2,098,040		2,669,570		2,875,393				8%

		December		2,539,331		3,078,156		3,352,481				9%

		January		1,999,859		2,327,867		2,645,233				14%

		February		1,939,710		2,458,424		2,610,682				6%

		March		2,231,220		2,803,530		2,932,651				5%

		April		2,350,323		2,767,113		2,912,373				5%

		May		2,350,521		2,809,306		2,909,073				4%

		June		2,560,204		2,793,289		2,857,348				2%

		July		2,486,024		2,772,231		3,161,244				14%

		August		2,457,732		2,669,748		2,916,153				9%

		September		2,540,501		2,907,749		2,972,414				2%

		TOTAL		$   27,738,614		$   32,626,605		$   34,892,239		$   3,056,247		-91%







T-SPLOST

		October = 0.0833 percent of the fiscal year										% Change from Prior Year

				Transportation Special Purpose Local Option Sales Tax (TSPLOST)

				Collections by Year by Month

		Month		2021		2022		2023		2024

		October		$   1,572,407		$   1,673,566		$   1,660,778		$   1,798,135		8%

		November		1,480,262		1,723,042		2,419,003				40%

		December		1,851,254		1,958,624		2,164,072				10%

		January		1,409,863		1,576,321		2,187,612				39%

		February		1,307,487		1,615,575		1,587,691				-2%

		March		1,539,997		1,827,802		1,754,616				-4%

		April		1,564,591		1,803,081		1,788,970				-1%

		May		1,545,970		1,856,049		1,826,021				-2%

		June		1,704,920		1,831,139		1,985,203				8%

		July		1,662,616		1,852,218		2,109,608				14%

		August		1,638,898		1,735,146		1,783,995				3%

		September		1,652,359		1,821,245		1,761,646				-3%

		TOTAL		$   18,930,624		$   21,273,808		$   23,029,214		$   1,798,135		-92%





CHART-GF REV



 FY2024 General Fund Primary Sources of Revenue 



 FY2024 Budget 	









Property Taxes	TAVT / Ad Valorem Motor Vehicle Tax	Franchise Taxes	Local Option Sales and Use Tax	Business and Occupation License	Insurance Premium Tax	Other Taxes	Licenses and Permits	Intergovernmental Revenues (IGA - City Hall)	Charges for Services and Fines and Forfeitures1	Investment income, Contributions and Donations, Other revenues	Transfer from Hotel Motel	59506871	1700000	7100000	33700000	5500000	10000000	1250000	4095350	900000	1328598	1546052	130000	 As of Oct 31, 2023 	Property Taxes	TAVT / Ad Valorem Motor Vehicle Tax	Franchise Taxes	Local Option Sales and Use Tax	Business and Occupation License	Insurance Premium Tax	Other Taxes	Licenses and Permits	Intergovernmental Revenues (IGA - City Hall)	Charges for Services and Fines and Forfeitures1	Investment income, Contributions and Donations, Other revenues	Transfer from Hotel Motel	6054350.4900000002	256066.81	516927.71	2972414.29	400	9585497.5299999993	130969.82	10145	0	65738.260000000009	64044.87	0	



CHART-LOST



2021	

October	November	December	January	February	March	April	May	June	July	August	September	2185149	2098040	2539331	1999859	1939710	2231220	2350323	2350521	2560204	2486024	2457732	2540501	2022	

October	November	December	January	February	March	April	May	June	July	August	September	2569622	2669570	3078156	2327867	2458424	2803530	2767113	2809306	2793289	2772231	2669748	2907749	2023	

October	November	December	January	February	March	April	May	June	July	August	September	2747195.6	2875393.06	3352481.01	2645232.5699999998	2610681.86	2932650.98	2912372.57	2909073.35	2857347.77	3161243.61	2916152.79	2972414.29	2024	

1798135.15	









CHART-TSPLOST



2021	October	November	December	January	February	March	April	May	June	July	August	September	1572407	1480262	1851254	1409863	1307487	1539997	1564591	1545970	1704920	1662616	1638898	1652359	2022	October	November	December	January	February	March	April	May	June	July	August	September	1673566	1723042	1958624	1576321	1615575	1827802	1803081	1856049	1831139	1852218	1735146	1821245	2023	

October	November	December	January	February	March	April	May	June	July	August	September	1660778	2419003.25	2164072.15	2187612.0700000003	1587690.5	1754615.57	1788969.56	1826021.29	1985203.05	2109607.89	1783994.78	1761645.9200000002	2024	1798135.15	









GF SUM EXP by SOURCE

				General Fund Summary of Expenditures and Encumbrances (Open Purchase Orders) by Category

				As of Oct 31, 2023								As of Oct 31, 2023																												Expenditures - Other Funds

				October = 0.0833 percent of the fiscal year		ERROR:#REF!

				Expenditure Category		FY2023 Budget		2024 Adopted Budget				Fiscal Year-to-Date Expenditures		Encumbrances (Open Purchase Orders)		FYTD Exp plus  Encumbrances		% of Budget Used



		51		PERSONNEL SERVICES				$   76,362,077		ERROR:#REF!		ERROR:#VALUE!		$   - 0		ERROR:#VALUE!		ERROR:#VALUE!

		52		PURCHASED CONTRACTED SERVICES				27,991,877		ERROR:#REF!		ERROR:#VALUE!		2,641,208		ERROR:#VALUE!		ERROR:#VALUE!

		53		SUPPLIES				12,398,348		ERROR:#REF!		ERROR:#VALUE!		3,836,035		ERROR:#VALUE!		ERROR:#VALUE!

		54		CAPITAL OUTLAY				19,418,667		ERROR:#REF!		ERROR:#VALUE!		1,898,009		ERROR:#VALUE!		ERROR:#VALUE!

		55		INTERFUND/INTER-DEPARTMENTAL CHARGES				- 0		ERROR:#REF!		ERROR:#VALUE!		- 0		ERROR:#VALUE!		0%

		57		PAYMENTS TO OGA				- 0		ERROR:#REF!		ERROR:#VALUE!		- 0		ERROR:#VALUE!		0%

		58		DEBT SERVICE				7,215,317		ERROR:#REF!		ERROR:#VALUE!		100,421		ERROR:#VALUE!		ERROR:#VALUE!

		61		TRANSFERS				4,398,330				ERROR:#VALUE!		- 0		ERROR:#VALUE!		0%



				TOTAL GENERAL FUND EXPENDITURES				$   147,784,616		ERROR:#REF!		ERROR:#VALUE!		$   8,475,674		ERROR:#VALUE!		ERROR:#VALUE!
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 Fiscal Year 2023 

Adopted Budget % Allocation 



 2024 Adopted Budget 	

PERSONNEL SERVICES	PURCHASED CONTRACTED SERVICES	SUPPLIES	CAPITAL OUTLAY	PAYMENTS TO OGA	DEBT SERVICE	76362076.560000002	27991877.489999998	12398348	19418667	0	7215317	

% Percent Expended by Category



 FYTD Exp plus  Encumbrances 	

PERSONNEL SERVICES	PURCHASED CONTRACTED SERVICES	SUPPLIES	CAPITAL OUTLAY	PAYMENTS TO OGA	DEBT SERVICE	0	0	0	0	0	0	



GF SUM EXP by DEPT

								General Fund Summary of Expenditures and Encumbrances (Open Purchase Orders)

								As of Oct 31, 2023								As of Oct 31, 2023

								October = 0.0833 percent of the fiscal year

								Department Description		2024 Adopted Budget				Fiscal Year-to-Date Expenditures		Encumbrances (Open Purchase Orders)				FYTD Exp plus  Encumbrances		% of Budget Used

								DISTRICT Total		$   891,150		$   - 0		$   109,376		$   1,410				$   110,786		12%

				1130		1		CITY CLERK		1,900,531		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!

				1310		1		MAYOR		144,352		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!

				1320		1		CITY MANAGER		2,413,536		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!

				1511		1		FINANCE AND ADMINISTRATIVE SERVICES		11,983,216		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!

				1512		1		GRANTS		352,191		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																Fund 350												Fund 351

				1517		1		CONTRACTS AND PROCUREMENT		1,042,429		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																Local Capital Projects Fund				Budget		Actual		Open Pos				Local Capital Projects Fund				Budget		Actual		Open Pos		Total Open PO s

				1530		1		LAW		2,033,615		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!

				1535		1		INFORMATION TECHNOLOGY		4,448,061		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																1535		Information Technology		$   1,000,000.00		ERROR:#VALUE!		$   19,894.05				1535		Information Technology		$   - 0		$   - 0		$   - 0		$   19,894.05

				1540		1		HUMAN RESOURCES		1,498,005		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																3210		Police		3,728,447.00		ERROR:#VALUE!		238,692.39				3210		Police		- 0		- 0		- 0		238,692.39

				1555		1		RISK MANAGEMENT- FINANCE DEPT		3,652,038		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																3520		Fire		8,335,675.00		ERROR:#VALUE!		5,008,655.17				3520		Fire		- 0		- 0		382,422.51		5,391,077.68

				1565		1		FACILITIES		1,813,983		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																4100		Public Works		12,909,788.00		ERROR:#VALUE!		2,623,743.00				4100		Public Works		- 0		- 0		422,183.07		3,045,926.07

				1570		1		COMMUNICATIONS		11,886		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																6110		Parks and Recreation		1,698,400.00		ERROR:#VALUE!		67,648.66				6110		Parks and Recreation		- 0		- 0		507,108.67		574,757.33

				1572		1		PUBLIC AFFAIRS		1,647,851		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																6112		Cultural Affairs		205,000.00		ERROR:#VALUE!		73,101.00				6112		Cultural Affairs		- 0		- 0		- 0		73,101.00

				1595		1		GENERAL SERVICES		7,852,889		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!

				2650		1		MUNICIPAL COURT		1,163,673		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																				$   27,877,310.00		ERROR:#VALUE!		$   8,031,734.27								$   - 0		$   - 0		$   1,311,714.25		$   9,343,448.52

				3210		1		POLICE ADMINISTRATION		27,621,765		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																						100-GF		4,133,290.03

				3520		1		FIRE ADMINISTRATION		27,965,591		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																						351-Other Capital		$   1,281,860.20

				3540		1		FIRE PREVENTION		- 0		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!

				4100		1		PUBLIC WORKS ADMINISTRATION		19,418,521		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																						Total		13,446,884.50

				6110		1		PARKS AND RECREATION		13,339,302		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																						Other Funds		$   - 0

				6112		1		CULTURAL AFFAIRS		1,822,685		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!																								$   13,446,884.50

				7410		1		COMMUNITY AND REGULATORY AFFAIRS		4,747,339		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!

				7450		1		CODE ENFORCEMENT		4,083,648		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!

				7520		1		ECONOMIC DEVELOPMENT-DESTINATION SF		1,270,527		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!

				7521		1		ECONOMIC DEVELOPMENT-RED OAK		267,503		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!

				7522		1		ECONOMIC DEVELOPMENT-OLD NATIONAL		- 0		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		0%

				9999		1		*EXPENSES IN OTHER FUNDS funded by GENERAL FUND		4,398,330		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		0%

								TOTAL GENERAL FUND EXPENDITURES		$   147,784,616		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!

										147,784,616				$   6,189,093						ERROR:#VALUE!		4%

										- 0				ERROR:#VALUE!
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				100		1111		1		51		100111151		DISTRICT 1				68,707.08		ERROR:#REF!		ERROR:#VALUE!														9,745.98

				100		1112		1		51		100111251		DISTRICT 2				68,707.08		ERROR:#REF!		ERROR:#VALUE!														27,734.25

				100		1113		1		51		100111351		DISTRICT 3				68,707.08		ERROR:#REF!		ERROR:#VALUE!														- 0

				100		1114		1		51		100111451		DISTRICT 4				68,707.08		ERROR:#REF!		ERROR:#VALUE!														5,202.20

				100		1115		1		51		100111551		DISTRICT 5				68,707.08		ERROR:#REF!		ERROR:#VALUE!														13,177.34

				100		1116		1		51		100111651		DISTRICT 6				68,707.08		ERROR:#REF!		ERROR:#VALUE!														7,975.14

				100		1117		1		51		100111751		DISTRICT 7				68,707.08		ERROR:#REF!		ERROR:#VALUE!														- 0



														General Fund Summary of Personnel Costs by Department

														As of Oct 31, 2023

														October = 0.0833 percent of the fiscal year

														Department Description		FY2023 Budget		Fiscal Year 2024 Adopted Budget				Fiscal Year-to-Date Expenditures		Percent (%) of Budget Used												Total Health Costs

														DISTRICT Total				$   480,950		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												$   63,835

				100		1130		1		51		100113051		CITY CLERK				1,435,224		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												37,856.98

				100		1310		1		51		100131051		MAYOR				77,352		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												14,948.18

				100		1320		1		51		100132051		CITY MANAGER				1,722,536		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												37,585.37

				100		1511		1		51		100151151		FINANCE AND ADMINISTRATIVE SERVICES				4,959,616		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												93,593.37

				100		1512		1		51		100151251		GRANTS				256,691		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												- 0

				100		1517		1		51		100151751		CONTRACTS AND PROCUREMENT				828,929		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												- 0

				100		1530		1		51		100153051		LAW				906,865		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												66,594.79

				100		1535		1		51		100153551		INFORMATION TECHNOLOGY				1,278,711		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												78,968.52

				100		1540		1		51		100154051		HUMAN RESOURCES				1,150,335		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												45,455.37

				100		1555		1		51		100155551		RISK MANAGEMENT- FINANCE DEPT				861,488		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												- 0

				100		1565		1		51		100156551		FACILITIES				- 0		ERROR:#REF!		ERROR:#VALUE!		0%												- 0

				100		1570		1		51		100157051		COMMUNICATIONS				- 0		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												52,519.02

				100		1572		1		51		100157251		PUBLIC AFFAIRS				827,613		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												- 0

				100		1595		1		51		100159551		GENERAL SERVICES				1,482,122		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												67,520.36

				100		2650		1		51		100265051		MUNICIPAL COURT				647,798		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												97,181.55

				100		3210		1		51		100321051		POLICE ADMINISTRATION				23,904,665		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												1,358,013.34

				100		3520		1		51		100352051		FIRE ADMINISTRATION				23,315,590		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												1,665,821.90

				100		3540		1		51		100354051		Fire Prevention				- 0		ERROR:#REF!		ERROR:#VALUE!		0%

				100		4100		1		51		100410051		Public Works Administration				2,254,304		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												68,850.26

				100		6110		1		51		100611051		PARKS AND RECREATION				3,906,867		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												287,163.51

				100		6112		1		51		100611251		CULTURAL AFFAIRS				1,115,985		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												46,079.05

				100		7410		1		51		100741051		COMMUNITY AND REGULATORY AFFAIRS				2,397,639		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												154,741.93

				100		7450		1		51		100745051		CODE ENFORCEMENT				1,993,648		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												146,236.48

				100		7520		1		51		100752051		ECONOMIC DEVELOPMENT-DESTINATION SF				450,747		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												25,894.74

				100		7521		1		51		100752151		ECONOMIC DEVELOPMENT-RED OAK				106,403		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												- 0

														TOTAL GENERAL FUND PERSONNEL COSTS				$   76,362,076		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!												- 0
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