City of South Fulton, Georgia 5440 Fulton Industrial Blvd.

South Fulton, GA 30336
Phone: 470-552-4311
cityofsouthfultonga.gov

Agenda

City Council Work Session

The Honorable khalid kamau, Mayor
The Honorable Catherine F. Rowell, District 1
The Honorable Carmalitha Gumbs, District 2
The Honorable Helen Z. Willis, District 3
The Honorable Jaceey Sebastian, District 4
The Honorable Keosha B. Bell, District 5
The Honorable Natasha Williams-Brown, District 6
The Honorable Linda B. Pritchett, District 7

City Hall 5440 Fulton

Tuesday, February 25, 2025 4:00 PM Industrial Blvd. SW, South

Fulton, GA 30336

SOUTH FULTON CITY COUNCIL MISSION STATEMENT:

To provide exceptional customer service that sustains a safe, inclusive, innovative, and an economically vibrant city.

Live-stream: Public Meeting Portal (Civic Clerk): https://southfultonga.civicclerk.com

Public Comment: https://www.cityofsouthfultonga.gov/3074/Public-Comment-at-Council-Meetings

Meeting Called to Order - Mayor khalid

Roll Call - Corey Adams, City Clerk

City Manager Items - Sharon D. Subadan, City Manager
A. Presentation of the RISE Employee of the Month Award

B. City of South Fulton Strategic Plan Presentation - Lionel Savage, Lionheart Consulting
Group, LLC

Presentations

A. Green Shades Foundation Presentation: Green Construction and Workforce Development
(Requested by Mayor Pro Tem Pritchett)

B. Presentation: Agenda Planning — Part 1 (Requested by Mayor khalid)

Adjournment of Meeting
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CITYOF

A City on the RISE!

CITY OF SOUTH FULTON
2025 STRATEGIC PLAN



Overview

Strategic Plan - Project Goals
Process
Survey Results

Updated Goals

Next Steps

Outh
Fult@n

A City on the RISE!
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CITYOF th
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A City on the RISE!

Strategic Plan Goals

The Strategic Plan Update focused on the following:
» Authentic Citizen Engagement

* Quantitative Data

« Qualitative Perspectives

 Review of The Past to Inform The Future
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The Process

The process involved the following activities:
Review of the Past Survey covering 2020-2023
Interviews with Mayor and Council Members

Develop Survey with input from City Manager,
Mayor and Council

“Your Voice Matters” Survey released on June 13,

2024
Participated in 4 Town Hall Meetings
Participated in 6 Community Gatherings

Facilitated 6 Citizen Action Committee Meetings

CITY OF th
Fult@n

A City on the RISE!
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The Survey Components

We asked 34 questions across 5 categories:
Demographics
City Leadership and Engagement
City Finance and Services
Public Safety and Emergency Preparedness

City Image and Community

CITYOF th
Fult@n

A City on the RISE!
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CITYOF th
Fult@n

A City on the RISE!

The Survey Results

Citizens completed the survey consistent with recent
regional participation %:

« 2500 citizens completed survey
« Citizen Action Committee provided deeper context
« Citizens provided feedback on vital issues via the

survey to include financial health, public safety,
development and entertainment choices
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Survey Results

2025 Updated Goals and Objectives

Enhance Government
Efficiency and Productivity

Increase Community Collaboration
and Improve Quality of Life

Enhance the City’s Financial Stability
and Economic Diversification

Strengthen and Expand
Infrastructure to Support
Sustainability

CITYOF tI

Fult@n

A City on the RISE!
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Results From Past Survey Results
2020-2023 Goals and Objectives

CITYOF th
Fult@n

A City on the RISE!

Invest in Developing Strong
Teams

Grow Infrastructure and Solidify
Finances

Increase Community Collaboration and
Quality of Life

Focus on Economic Development
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A City on the RISE!

Next Steps

The process involved the following activities:

Ask Mayor and Council to review draft and provide
comments

Make final adjustments and submit for adoption
Plan community rollout

City Government to establish future projects aligned
with strategic plan

City Government to establish key performance
indicators (KPI's)

Expand efforts with citizen action committee
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Meet the Elected Officials

Learn the perspectives of the Mayor
and City Council members.

MAYOR KOBI

The Word teaches us that without a vision, the People shall perish.
Our Strategic Plan is a vision for our people, by our people.

CATHERINE FOSTER-ROWELL - DISTRICT 1

Strategic planning is more than a roadmap; it is the foundation
for a prosperous future in the City of South Fulton. It ensures that
we align our resources with a shared vision, enabling us to
prioritize projects and initiatives. We have a responsibility to use
this plan to drive results and create lasting positive impacts for
city residents and businesses.

CARMALITHA GUMBS - DISTRICT 2

I am thrilled that we are embarking on this much-needed
strategic plan review for our city. This initiative is a critical step in
shaping a shared vision for the future, one that will guide our
government and community for generations to come. | am
particularly grateful for the opportunity to collaborate across all
corners of our city, fostering unity and collective planning as we
chart the path forward for District 2 and beyond. Together, we are
building a stronger, brighter future for the City of South Fulton!

HELEN Z. WILLIS - DISTRICT 3

This strategic plan is a vital roadmap that aims to increase the city's
tax base, enhance the local business climate, promote
entrepreneurship, and create high-paying, high-quality jobs. We are
investing in infrastructure to ensure sustainability and improve
residential quality of life. We are strengthening relationships with
government agencies. We are fostering a servant-leader
environment of trust and cooperation between council members,
staff, and citizens.

CITY OF SOUTH FULTON | STRATEGIC PLAN 2025 6
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-
Meet the Elected Officials

JACEEY SEBASTIAN - DISTRICT 4

| am very pleased that we are finally undertaking this strategic plan
review for our city. This will go a long way in informing government
and citizens what the future of our city will be for a generation. | am
especially grateful that we can work together across the city to plan
and envision the city’s future especially in the 4th district with so
much open land, a lot of which we will need to conserve.

KEOSHA B. BELL - DISTRICT 5

As a newly elected Councilmember representing the great citizens
of District 5, | know how important it is to engage our citizens any
day, anywhere and on any topic. The feedback from our citizens will
help inform our strategic plan as we strive to improve the lives of
our citizens and make the City of South Fulton a city on the rise.

NATASHA WILLIAMS-BROWN - DISTRICT 6

A strategic plan is crucial to a city as it provides a clear roadmap
for sustainable growth, development, and resource
management. Strategic plans help a city identify and prioritize
key initiatives, ensure efficient use of resources, and foster long-
term economic, social, and environmental stability. Having this
strategic plan will allow the City of South Fulton to effectively
address challenges and maximize opportunities while improving
the quality of life for our residents.

LINDA B. PRITCHETT - DISTRICT 7

It is critical to continue to push our city forward. The updated
Strategic Plan will be our roadmap for future planning and
successful outcomes. The citizen engagement activities along
with survey results will give our leaders insights to make those
future plans a reality and provide value to the citizens of District 7.

CITY OF SOUTH FULTON | STRATEGIC PLAN 2025 7
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Organizational Chart

The City of South Fulton is a Council/Manager form of government where
the legislative and policy arena is led by the Council and the day-to-day
operations are led by the City Manager. This collaborative team made
significant contributions to the development of this strategic plan to help
shape the direction and near-term goals.

CITY OF SOUTH FULTON
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( Mayor & City Council )
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CITY OF SOUTH FULTON | STRATEGIC PLAN 2025
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From the City Manager

As the City Manager of the City of South Fulton,
| am honored to present our b year Strategic
Plan, a vision for the growth and prosperity in
our community over the next decade.

This plan is a testament to the
collective aspirations, efforts, and
dreams of our residents. As we look
to the future, our strategic plan is
built on three core pillars: Purpose,
People, and Progress. These pillars
reflect our commitment to creating
a thriving city where residents are
engaged, purposeful goals are
pursued, and meaningful progress
is achieved.

Purpose: The purpose of this
strategic plan is to set a clear and
sustainable direction for our city’s
future. By defining our vision and
aligning our priorities, we will create
a roadmap that addresses both
immediate needs and long-term
goals. Key to this purpose is our
focus on providing essential
services, enhancing public Sharon D. Subadan, ICMA-CM, MPS, CPM
infrastructure, promoting economic

development, and ensuring

environmental sustainability.

“This strategic plan will ensure that
every voice is heard and every
individual has the opportunity to
contribute to the city’s growth. *

CITY OF SOUTH FULTON | STRATEGIC PLAN 2025
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People: At the heart of our city's ‘
success are the residents who make

it a unique and dynamic place to live,
work, and do business. We recognize
that the strength of our community

lies in the diversity, talent, and energy

of our people.

From our young families to our senior
citizens, we aim to build an inclusive
environment where all are respected,
valued, and empowered. Community
involvement is a central focus, and
we are committed to fostering citizen
action through various platforms for
dialogue, collaboration, and
decision-making.

Moreover, our approach to
governance emphasizes
accountability at every level of city
management. We will set clear goals
and measure our progress with
regular updates to the community.
Our decisions will be driven by data,
evidence, and the best practices in
local government, with a keen focus
on long-term sustainability and
equitable outcomes for all residents.

Each initiative will be rooted in

the principle of making the City

of South Fulton a city that

works for everyone, from

access to quality parks and
recreation to public safety and
thriving neighborhoods. , ,

Progress: Progress is the cornerstone
of our plan—both in terms of
infrastructure and in fostering a
culture of continuous improvement.
As we look ahead, we are committed
to implementing innovative solutions,
leveraging technology, and making
smart investments that support our
growth. Our city's progress will be
measured by the tangible impact on
our residents’ quality of life and the
satisfaction of those who call the City
of South Fulton home. We will prioritize
transparency, accountability, and the
active involvement of citizens to
ensure that our progress is aligned
with the aspirations of the community.

To turn this vision into reality, it is
critical that we operate with one
overarching commitment in mind —
good governance.

CITY OF SOUTH FULTON | STRATEGIC PLAN 2025
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‘ ‘ Our commitment to good governance
Good governance is the begins with open communication and
meaningful community engagement.
We believe that the best decisions are
made when residents have a voice in

foundation of any thriving
community. It ensures that our

city’s resources are used the process. Whether through town halll
wisely, that decisions are made meetings, advisory boards, or public
with transparency and forums, we ensure that feedback is

ere alued and acted upon. We are
accountability, and that all Vel up

dedicated to fostering an environment

voices are heard and where residents feel empowered to take
respected. It is a commitment  gction, whether that means

to integrity, fairness, and volunteering for a neighborhood
efficiency in every action, every initiative, participating in planning
. . processes, or contributing ideas to
policy, and every project that ) ,
improve our city.
we undertake. As we work

together to implement this As we build our city’s future, it is

strategic plan, good essential that we remain committed to
transparency in both our successes and
our challenges, ensuring that all citizens
are informed and engaged in the

governance will be the key to
achieving our goals and

fulfilling our promises to the process.
residents of the City of South
Fulton. , , In line with the strategic plan’s focus on

progress, we will also embrace
innovation in our governance practices.
This means leveraging technology to
streamline city services, increase
efficiency, and improve the accessibility
of information. We will adopt smart
solutions that align with our values and
goals, helping to make the City of South
Fulton a model of modern governance
for years to come.

CITY OF SOUTH FULTON | STRATEGIC PLAN 2025
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| want to take this opportunity to thank
you for your continued trust and
support as we move forward with this
exciting journey. The successful
implementation of this strategic plan
requires all of us—city leaders,
employees, and citizens—to work in
partnership. By embracing the
principles of good governance, we
can ensure that the City of South
Fulton is a vibrant, inclusive, and
progressive community for
generations to come.

As we continue on this journey, we
invite all citizens to take part in
shaping the future of the City of South
Fulton. Together, through collective
action and commitment, we will
create a city that is not only a place to
live but a place to thrive.

This strategic plan is more than just a
blueprint—it's a call to action for every
member of our community to join in
building a prosperous, inclusive, and
resilient city.

The Boy Who
Love to Sing

2
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SOUTH FULTON
TODAY




South Fulton Today

Sourced from Census.gov on December 30, 2024.

°4.1%

female

residents

median
hogsehoki
iIncome

Under 5 yrs 6.3%
Under 18 yrs 26.2%
65 yrs+ 11.3%

93%

HIGH SCHOOL GRADUATE
OR HIGHER

38.9%

bachelor’'s degree or higher

CITY OF SOUTH FULTON | STRATEGIC PLAN 2025
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Our Purpose

Vision
The City of South Fulton will be an innovative, diverse community that is safe,

environmentally conscious, healthy, transparent and financially sustainable for
all its citizens and visitors.

Birthdays * Cory

(

Mission
Each day we will exceed the expectations of our customers as we deliver
municipal services with respect and professionalism.

l/

T ————
FULTON COUN HER S

—
=.. 1

Foundation of‘

MIRACLES

I

CITY OF SOUTH FULTON | STRATEGIC PLAN 2025
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Values

These values guide how we treat each other and how we serve the Citizens.

1.Honesty/Integrity: We agree to hold ourselves to a high ethical standard and
hold each other accountable to that standard.

2.Respect: We respect others even when we disagree with their point of view or
feel we are being misrepresented. We are open to and encourage
disagreement, but we are not disagreeable.

3.Service to Others: We are here to serve others and we believe that public
service is based in humility. We submit our individual ideas and plans to the
City’s larger plans and progress. This is a hallmark of a strong leader.

4.Environmentalism: We act in a way that preserves and protects our
environment and encourage environmentalism in our community.

5.Efficiency: We are good stewards of our resources, efficient in how we deliver
services and provide prompt, accurate service to our citizens and
stakeholders.

6.0pen-Mindedness: We are open-minded and respectful to those with whom
we work. We are willing to not only listen, but to be open to change ourselves.

7.Passion and Positivity: We commit to finding ways to be positive and uplifting
despite challenges that may come our way.

. -
s Ih =
» ' ]

A

CITY OF SOUTH FULTON | STRATEGIC PLAN 2025
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ATLANTA!

22

Page 33 of 134




4

PEOPLE




Citizen Engagement

Citizen and community involvement is a cornerstone
of our strategic planning process, as it ensures the
goals and objectives we set reflect the needs,
concerns, and aspirations of those we serve.

Engaging residents through
surveys, town halls, and citizen
action committees allowed us to
gather diverse perspectives and
foster a sense of shared
responsibility in shaping our future.
The feedback collected from these
initiatives included an estimated
2,500 responses from our formal
survey launched in June 2024. We
met with citizens along with our
elected officials well over a dozen
times throughout the summer and
fall where we talked directly with
citizens from each and every
district.

CITY OF SOUTH FULTON | STRATEGIC PLAN 2025
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Town Hall Meetings

Town Hall meetings played a pivotal
role in the development of our
strategic plan, serving as a vital
platform for engaging with
community members and gathering
diverse perspectives. Throughout
2024, we hosted and attended
countless town hall meetings
alongside residents, local
organizations, and stakeholders.
These meetings fostered an open
dialogue about the needs,
challenges, and aspirations of the
community. By attending and
contributing, participants shared
invaluable insights, which were
instrumental in shaping the strategic
goals. Their input not only ensured
that the plan was aligned with the
community’s priorities but also
promoted a sense of ownership and
collaboration, ultimately
strengthening the plan’s relevance
and potential for successful
implementation.

CITY OF SOUTH FULTON | STRATEGIC PLAN 2025
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The Citizen Action Committee

Lastly, the Mayor and Council selected citizens from each district to work
closely with consultants to provide further input into our strategic planning
process. The Citizen Action Committee contributions have been instrumental
in refining our strategies and aligning them with community priorities. By
incorporating these insights, we ensured that our plan is both responsive and
inclusive, creating a strong foundation for sustainable progress and

community well-being.

BRECCA CARTER
DISTRICT 1

TOSHA KEY MCDADE
DISTRICT 2

DEREK GUYTON
DISTRICT 3

SAMUEL WAKEFIELD
DISTRICT 3

PATRICK EWING
DISTRICT 4

GREG BAILEY
DISTRICT 5

BENNIE CRANE
DISTRICT 6

ELLEN MILLER
DISTRICT 7

DEBRA EASTERN
DISTRICT 1

KIMBERELY KING
DISTRICT 2

TASHEA HUFF
DISTRICT 3

REVENEL DYSON
DISTRICT 4

TONITA BAILEY
DISTRICT 5

ELEANOR ROSS
DISTRICT 5

JILL LINDSEY
DISTRICT 6

DREW DE MAN
DISTRICT 7

CITY OF SOUTH FULTON | STRATEGIC PLAN 2025
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Citizen Survey

Results from the “Your Voice Matters” Survey Launched June 7, 2024
All data presented below are percentages, representing values out of 100%.

31% residents age

el 24 8 3

0.89% | =% ACROSS
I DISTRICTS

17.40% | ¥4 _

90% Black or
African American

22.19% Troold

o American Indian
I | 0-36% | rhiosanane
70% female
respondents
o Asian or
26% Mal 0‘20 7o Asian American
A ale
o Hispanic or
0.08% Non Binary 0'89 /0 Latino
1.89% | Frefernotte 3.83% white
CITY OF SOUTH FULTON | STRATEGIC PLAN 2025 57
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Citizen Survey

Results from the “Your Voice Matters” Survey Launched June 7, 2024
All data presented below are percentages, representing values out of 100%.

. Strongly Agree . Agree . Neither Agree nor

Disagree
. Disagree . Strongly Disagree

Q5: City of South Fulton leaders are committed to a shared vision for the city’s
future.

Strongly Agree 1%
FAGIEE I 27%
NeitherAgreenorbisagree B
20%
stongly Disagree 1%

Q6: City of South Fulton leaders work cohesively to build trust and cooperation.

Strongly Agree 8%
WAGTEE 1 I 22

Neither Agree nor Disagree 31%
267%

14%
Q7: City of South Fulton leaders conduct business in a professional manner.

B
R >

31%
23%

15%
Q8: 1 trust the City’s leadership in continuing efforts in making the City of South
Fulton a “City On The Rise.”

Strongly Agree 9%

e 7
Neither Agree nor Disagree 28%

Disagree 22%
13%
Q9: There are effective relationships between residents and the City of South
Fulton elected officials.

Strongly Agree 9%
[AGFES I 27%

Neither Agree nor Disagree 32%
Disagree 20%

28
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Citizen Survey

Results from the “Your Voice Matters” Survey Launched June 7, 2024
All data presented below are percentages, representing values out of 100%.

Q10: The City of South Fulton has enough financial resources to meet its most
critical needs.

A great deal 14%

CAIGE I o

A moderate amount 43%
A little 16%
ENone i 7%
Q11: My level of satisfaction with how the City of South Fulton has budgeted
resources to provide police services.

7%
Isaiisfied I co%

37%
18%

 Very dissatisfied 8%

Q12: My level of satisfaction with how the City of South Fulton has budgeted
resources to provide fire safety services.

Very Satisfied K§A
satisfed 3%
Neither satisfied nor dissatisfied 39%

Dissatisfied N%

Very dis... 5%
Q13: My level of satisfaction with how the City of South Fulton has budgeted
resources to provide parks and recreation services.

Very Satisfied 7 %

satisfied g%

2%
Dissatisfied 23%

Verydissatisfied 13

Ql14: My level of satisfaction with how the City of South Fulton has budgeted

resources to improve our roads and bridges.

Very Satisfied 8%

Satsfidl R 0%
Neither satisfied nor dissatisfied 26%

24%

Very dissatisfied  13%

29

Page 40 of 134



Citizen Survey

Results from the “Your Voice Matters” Survey Launched June 7, 2024
All data presented below are percentages, representing values out of 100%.

Q15: Several features are under consideration at the new Police Headquarters
campus. Which will help you build a closer relationship with the Police Department?

A dog park on Campus
8.5%

Placement of call boxes
and blue lights along the
walking trail
26.7%

Visibility of police vehicles
from Old National Highway
19%

Available Community
Meeting Place
24.4%

Walking Trails on Campus
21.4%

Neither High nor Low
. Very High Quality . High Quality . Quality

. Low Quality . Very Low Quality . I have no experience

Q16: Please rate the quality of experience when you engage City of South Fulton
Police Department.

Very High Qualit 10%
_HighQuality 2%

Neither high nor Low Qualit 30%
9%
“Verylow | 6%
18%
Q17: Please rate the quality of experience when you City of South Fulton Fire
Department.

Very High Qualit 13%

Neither high nor Low Qualit 27%
B 2% Low Quality

I 2% Very Low Qualit

27 %
Q18: Please rate the quality of experience when you engage the City of South
Fulton Code Enforcement Division.

6%

CHigh Quality T 16%

Neither high nor Low Qualit 35%
Low Quality 1%

EVery Low T 9%
|_Ihave noexperience P 30

30%
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Citizen Survey

Results from the “Your Voice Matters” Survey Launched June 7, 2024
All data presented below are percentages, representing values out of 100%.

Q19: Please rate your level of confidence in the City of South Fulton to handle
Natural Disasters or Public Health Emergencies.

o
CATOE S 1

A moderate amount 42%

A little 23%

ANGRSTI 15%
. Strongly Agree . Agree . Neither Agree nor
Disagree

. Disagree Strongly Disagree
Q20: I feel safe in in the City of South Fulton.

Strongly Agree RIoFA

Agree 4
Neither Agree nor Disagree 26%

15%

7%

. Extremely Confident . Very Confident . Somehwat Confident

. Not so Confident . Not Confident at all

Q21: 1 am confident in how to contact the City of South Fulton for services that |
need.

Extremely Con.. ¥

~VeryConfident  19%
Somewhat Confident 39%
Not so Confident 24%

* Not Confident atall  10%

Neither High nor Low
. Very High Quality . High Quality Quality

. Low Quality . Very Low Quality

Q22: Please rate the level of customer service when | contact the City of South
Fulton.

| Very Hi. JRIZ

“Hghoualty 1%
Neither High nor Low Quality 49%

18

Verylow g 3]
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Citizen Survey

Results from the “Your Voice Matters” Survey Launched June 7, 2024
All data presented below are percentages, representing values out of 100%.

. Very Easy . Easy . Neither Easy nor
. Difficult
Difficuilt . Very Difficult

Q23: How easy is it to register for Parks and Recreation programs.

B

CEasy. L 2%

57%
o

iVery 4%

. Extremely Useful . Very Useful . Somewhat Useful
. Not so Useful . Not Useful at all

Q24: The City of South Fulton’s website is user friendly and informative to
citizens.

o
VeryUseful 5y

Somewhat Useful 50%
Not so Useful 15%

ENGET 5%

Q26: What industries do you want to see in the City of South Fulton?
Health Care
Technology

I
[\

Food Industry
Service Industries

Finance

EH!!
N
w

Transportation

N

Management

Construction

p—

Manufacturing
Distribution

S HEE

0% 10% 20% 30% 40% 50%
32
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Citizen Survey

Results from the “Your Voice Matters” Survey Launched June 7, 2024
All data presented below are percentages, representing values out of 100%.

Q27: What is your level of comfort with providing more density to attract retail,
grocery, dining and entertainment.

CAgleat deal — g
FATOE 207

A moderate amount 29%
A little 13%

TNomeGEAL 12

. Very Satisfied . Satisfied . Neither satisfied no

dissatisfied
. Dissatisfied . Very Dissatisfied

Q29: 1 am satisfied with the overall Housing Development options in the City of
South Fulton.

Very [ibA
Satisfied 23
39%
23%
Verydissatisfied 1%

Q31: 1 am satisfied with the image of the City of South Fulton.

Very Satisfied E¥A
[SefiEitcl T P . W - T I - N Pl
Neither satisfied nor dissatisfied 29%

Dissatisfied 29%
Verydissatisfed  15%
Q32: 1 feel that the City of South Fulton’s brand is distinct and stands out
compared to neighboring cities.

Very Satis.. ¥

" Satisfied " 10%

27%
Dissatisfied 22%

Verydissatisfied 36

Q33: 1 am familiar about the history of South Fulton and its story.
Very Satisfied 21%

“Satisfied T 28%
Neither satisfied nor dissatisfied 31%
13%
Very dissatisfied 8%
8 33
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Citizen Survey

Results from the “Your Voice Matters” Survey Launched June 7, 2024
All data presented below are percentages, representing values out of 100%.

Q34: Why did you move to South Fulton?

| am a long-term resident 49
Suburban setting

Affordable housing

| was looking for a fresh start
Closer to work

Safe neighborhoods

Better schools

] I!II
~
N

None of the above

0% 10% 20% 30% 40% 50%
Q35: Do you own an electric vehicle?

Yes
5.5%

94.5%

34
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Our Progress

The City of South Fulton has made remarkable strides since its inception,
thanks to the strong foundation laid by our initial strategic plan. Much has
been accomplished in terms of infrastructure development, community
services, and economic growth, with numerous initiatives still in progress
and continuing to shape our city’s future. This new strategic plan serves as
an important update, building upon the successes of the past while
recognizing that many of our key initiatives are ongoing and require
sustained attention. As we look ahead, we remain committed to
advancing these efforts and ensuring that the momentum we have built
continues to drive positive change, fostering long-term progress for all of
our residents.

2020-2023 Goal 1:
Invest in Developing Strong Teams

Over the past several years, we have worked on a series of initiatives that
support good governance that by their nature are ongoing activities that
will continue to evolve over time.

e We acquired a new Administration Building and remodeled City Hall,
providing room for growth and development. We've included state-of-
the-art technology and equipment for increased networking across
worksites throughout the city, standing desks for all employees to
encourage healthier work habits, open-concept workspaces to
encourage communication and collaboration, and modern offices that
our employees are proud to come to every morning.

e We continue to provide internal trainings and formalized the city’s
salary administration through a comprehensive classification and
compensation study, while introducing activities to improve
recruitment, retention, and leadership development.

e We implemented our RISE Employee of the Month Award Program, with
an employee selection committee. Employees who demonstrate our
core values are recognized by their supervisors and peers, and selected
by a committee of their peers to be formally awarded at a council
meeting every month.
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e We have expanded our Tuition Reimbursement Policy to increase
reimbursement limits and include professional certifications. We have
put an emphasis on professional development and training to develop
our workforce now and for the future.

e We are hosting more team-building events than ever before. We
encourage our teams to meet, interact, learn from each other, and get
to know the city. We have moved away from small, individual
department-focused team-building events to citywide, all-employee-
included team-building events.

All of these efforts are essential to strengthening our teams and ensuring
the city’s continued success.
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2020-2023 Goal 2:
Grow Infrastructure and Solidify Finances

We have made significant strides in our goal to “grow infrastructure and
solidify finances” through a range of strategic initiatives.

e Removed Procurement and Grants from the Finance Department and
created a separate Procurement Department, and Grants Division
reporting to the City Manager.

e Our investment portfolio was diversified to maximize interest earning,
which amounted to $12.54 million earned since the beginning of the
initiative in 2023. Interest is used as a hedge against increased project
costs.

e To enhance our future bond financing capabilities we adopted financial
policies for fund balances and reserves.

e We utilized fund balance on immediate infrastructure needs to decreased
deferred maintenance.

e For the first time, a five-year Capital Improvements Plan and budget, that
systematically plans for the most critical infrastructure improvement
needs, was adopted.

e We systematically analyzed revenues and cashflows for transportation
projects funded by Transportation Special Purpose Local Option Sales
Tax(TSPLOST) and developed proposed amendments that prioritize
critical projects that can also be timely completed.

e The use of grants, such as the Local Maintenance & Improvement Grant
(LMIG), was increased to reduce reliance on City operating funds.

These efforts collectively support the City of South Fulton’s growth and
financial stability.

in mMaintenance &

safety enhancements

subdivision road
resurfacing
projects

major corridor
resurface

CITY OF SOUTH FULTON | STRATEGIC PLAN 2025

38

Page 49 of 134



2020-2023 Goal 3:
Increase Community Collaboration and
Quality of Life

We have made significant progress toward our goal of “increasing
community collaboration and quality of life” through a combination of
completed initiatives and ongoing efforts. We have provided citizens with
better ways to engage with the city through technology, making it easier
to stay informed and involved. Economic Development Stakeholder
Sessions remain ongoing, engaging regional interests in the City of South
Fulton.

e We established a city-wide Local Emergency Operation Plan (LEOP)
and in conjunction with Fulton County EMA, completed the County
Hazard Mitigation Plan.

e We successfully developed the Parks Master Plan in 2022, including
walking and bike trails, and have since continued to implement
initiatives supporting youth diversity programming and services for the
aging population.

e We are in the process of completing automatic aid by finalizing
agreements with neighboring cities.

e We have increased art activities for citizens and established the
Cultural Affairs Department to further enrich cultural programming.

e Our sidewalk plan has improved community walkability.

e 2ist Century Policing continues to support crime prevention. Through
community meetings, positive publicity, and hotspot plans, we are
working to improve public perceptions of crime.

¢ Additionally, we have documented and implemented community-
enhancing initiatives, including back-to-school events.

e We continue to work on a Comprehensive Plan for the City.

All these efforts foster collaboration and improve the quality of life for our
residents.
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2020-2023 Goal 4:
Focus on Economic Development

The nature of this goal is ongoing as we continue to implement and refine
key initiatives.

e We have increased communication between Elected Officials from the
City of South Fulton and neighboring cities thereby fostering stronger
regional collaboration.

e We are in the process of implementing citywide branding for all
public-facing materials, ensuring a cohesive identity for residents and
others.

e Upgrading our website (cityofsouthfultonga.gov) aims to increase
transparency and engage the community even more. The new
features will include podcasts and improved user-friendliness.

e Additionally, we are working toward improving our Fire Insurance (ISO)
rating from a 3 to a 2, by enhancing our staffing, equipment, training,
and support functions. These improvements should help reduce
insurance premiums for both businesses and residents.

These efforts are part of our continued commitment to fostering
economic growth and improving the city’s business environment.

CITY OF SOUTH FULTON | STRATEGIC PLAN 2025
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2020-2023 Goal 5:
Create an Efficient Government

We have made significant progress toward creating a more efficient
government through various ongoing initiatives aimed at improving
communication, technology, training, and employee engagement.

e We are working to implement systems to manage workflow, Enterprise
Resource Planning (ERP) software programs, and standard operating
procedures, along with cross-training employees and integrating risk
management software for safety.

e Additionally, the city is working to enhance staff training, improve
morale, and align employee performance with city goals.

e Streamlining processes such as benefits administration, implementing
mobile technology in vehicles, and auditing IT systems are also
underway.

e Completed initiatives include the centralization of technology
processes, maximizing online parks tools, and the establishment of
Comm-Stat for crime reduction.

These efforts collectively drive greater efficiency and alignment with the
city's objectives.

Progress has been made; there is more to do. Building on this progress, we
are incorporating elements of these goals into this strategic plan update.
Our city is evolving, and these goals will need to be continuously tended to
as we grow.
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2025 UPDATE




2025 Updated
Goals and Objectives

The City of South Fulton aspires to be a vibrant and inclusive community
where sustainability, innovation, and economic opportunity flourish.
Guided by thoughtful development, responsible resource management,
and environmental stewardship, we aim to create a city where growth
enhances both the natural environment and the well-being of current and

future generations.

Enhance Government Efficiency and
Productivity

Increase Community Collaboration
and Improve Quality of Life

Enhance the City’s Financial Stability
and Economic Diversification

Strengthen and Expand Infrastructure
‘ to Support Sustainability
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Enhance Government Efficiency and
Productivity

Recognizing that transparency is essential for cultivating a citizen-focused,
open, and accountable government, we commit to executing a robust
framework that encourages collaboration and trust among all
stakeholders. We commit to increasing government efficiency and
productivity of services through continued evaluation and process
development. This will create a more efficient, responsive, and transparent
government that serves the best interests of our community.

Our objectives are to:

l.Implement Performance Management: Develop a performance
management system aligned with strategic plan goals, focusing on
enhancing customer satisfaction delivery for all city employees.

2.Standardize Procedures: Develop, implement, and adapt standard
operating procedures for each department, ensuring public access to
guidelines for interacting with city services.

3.Empower Workforce Development: Continue to attract, develop,
engage, and retain a diverse, highly skilled workforce that reflects the
community’s needs and enhances overall service delivery.

4.Enhance and Sustain Communication: Continuously strengthen
communication and collaboration with community members to foster
transparency, build trust, and promote shared decision-making in
resource allocation.

CITY OF SOUTH FULTON | STRATEGIC PLAN 2025
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Increase Community Collaboration
and Improve Quality of Life

In recognition of the vital role that community collaboration plays in
enhancing the quality of life for all residents, this strategic approach
fosters safety, inclusivity, and sustainability across our city. By uniting
diverse voices and resources, we aim to create an environment where
every individual can thrive, feel secure, and engage meaningfully in the
community.

Our objectives are to:

1.Foster a Welcoming Culture: Cultivate an environment characterized
by safety, success, livability, well-being, resilience, sustainability, and
inclusivity within the city organization, ensuring that all residents feel
valued and embraced.

2.Ensure Safe and Inclusive Neighborhoods: Develop neighborhoods
where safety and inclusivity are paramount, empowering all residents
to thrive in a supportive community atmosphere.

3.Empower Community Voices: Strengthen the influence of local
community organizations in policymaking processes, particularly
concerning human and environmental health issues, ensuring that
diverse perspectives inform decisions that affect the lives of our
residents.

4.Enhance Recreational Opportunities: Provide engaging entertainment
and modern recreational venues that cater to the needs of current
residents while accommodating the growth and interests of future
generations.

5.Support Community Safety Initiatives: Collaborate with programs
and organizations dedicated to enhancing community safety,
promoting neighborhood engagement, and building public trust
through transparent and responsive practices. We have supported
these efforts with our citizen academies and other initiatives to
educate the public.

CITY OF SOUTH FULTON | STRATEGIC PLAN 2025
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Enhance the City’s Financial Stability

and Economic Diversification through
Strategic Leadership and
Community Partnership

We commit to creating a resilient financial foundation and a thriving
economic environment that meets the diverse needs of its citizens.

Our objectives are to:

1.Diversify Revenue Streams: Ensure that Financial Polices adopted in
2024 are regularly reviewed and updated to meet current conditions and
best practices. Identify new revenue opportunities through innovative
economic development and the City of South Fulton initiatives.

2.Foster a Thriving Entrepreneurial Ecosystem: Partner with stakeholders
to include development authorities and other organizations to attract,
grow, and support local entrepreneurship. Create incentives and
resources for attracting new diverse businesses to support the creation
of jobs. Support environmentally conscious businesses that align with
sustainable principles and generate long-term prosperity.

3.Promote Financial Literacy: Partner with local educational institutions to
develop financial literacy programs aimed at empowering all residents—
young and old—to make informed financial decisions that strengthen
and enhance economic participation.

4.Evaluate Legislative Impact: Conduct focus group discussions across all
districts to assess the potential impacts of financial and legislative
proposals on various citizen segments, ensuring equitable outcomes.

5.Cultivate Community Attractions: Identify and enhance the City's
unique features and attractions to draw in and welcome newcomers
and visitors, fostering a vibrant community atmosphere.

6.Increase Government Accountability Through Community
Participation: Formalize the Citizen Action Committee and establish
regular engagement with the City Manager and designated
representatives to increase the accountability of the City Government
through collaboration with city leaders. Produce monthly City
Government newsletter to give public regular updates on the status of
projects, accomplishments and other noteworthy information.

CITY OF SOUTH FULTON | STRATEGIC PLAN 2025
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Strengthen and Expand Infrastructure
to Support Sustainability

To ensure the continued vitality and resilience of South Fulton, we will
prioritize the improvement, maintenance, and expansion of our
infrastructure. This includes modernizing transportation systems,
enhancing street lighting, traffic calming, and pedestrian safety
improvements. By addressing current needs and anticipating future
demands, we will create a robust, efficient, and adaptable infrastructure
that supports the city’s growth, fosters economic development, and
enhances the quality of life for all residents. This goal will be achieved
through strategic investments, innovative technologies, and ongoing
community engagement.

CITY OF SOUTH FULTON | STRATEGIC PLAN 2025
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Strengthen and Expand Infrastructure
‘ to Support Sustainability

Our objectives are to:

1.Support Diverse Housing Developments: Plan for a balanced mix of
housing options, including affordable starter homes, low-density
apartments, and live-work lofts to accommodate diverse community
needs. Leverage federal housing programs through the U.S.
Department of Housing and Urban Development (HUD) to support new
families and first-time homeowners.

2.Enhance Transportation Infrastructure: Collaborate and partner with
the Metropolitan Atlanta Rapid Transit Authority (MARTA) to bring
clarity to public transportation plans and current strategy. Expand rail
connections to serve Districts where new commerce centers can be
established to boost economic activity, connectivity, and opportunity.
Connect routes and schedules with community communications, GIS
or mobile apps.

3.Conserve and Create Green Spaces: Invest in the purchase of wooded
parcels and other natural areas adjacent to new developments to
preserve conservation areas and create parklands that benefit the
community. Establish significant green corridors throughout the city,
particularly in low-lying areas and along waterways, to enhance
ecological health and recreational opportunities for residents. Sustain
a robust tree canopy and increase tree planting initiatives to create
natural shade structures in built environments, enhancing comfort in
neighborhoods and public spaces.

4.Revamp the Waste Management Program: Reimagine the current
waste management program and launch a comprehensive city-wide
recycling initiative to promote sustainability and resource efficiency.

5.Safeguard Agricultural Zones: Protect agricultural-zoned areas
around the city to support commmunity gardens and local commercial
farms, fostering local food production and sustainable practices.
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Closing

The City of South Fulton Council and Staff would like to express our sincere
appreciation for your continued support and input regarding the direction
and state of our City. Our team pledges to provide the highest quality of
service possible to you - our valued citizens, visitors, and stakeholders. We
look forward to implementing this plan and making the City of South
Fulton a City on the Rise.

In service,
Mayor Kobi
Catherine Foster-Rowell Carmalitha Gumbs
Helen Z. Willis Jaceey Sebastian
Keosha B. Bell Natasha Willioms-Brown
Linda B. Pritchett Sharon D. Subadan, ICMA-CM, MPS, CPM
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(Apprentlce-lnternshlp & Green Workforce Development Initiative)

Dr. Debra L. Clark- Founder/Project Manager, Project Managers- Instructors
Warren Crawley, Tyrone Williams. Kyle Elliot

ﬁ GreenSHADES Foundation
A Non-Profit SO1(C )(3) Organization
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Introduction to GreenSHADES and the Eco-Struction Program

The GreenSHADES Foundation, a recognized 501(c)(3) non-profit, has teamed up with
Atelier7LLC. ADU Depot and Aevolve Green Solutions (AGS) and United Youth Of America
(National Certification Organization (UYOA) to launch the Eco-Struction Apprentice-Internship &
Green Workforce Development Program. This groundbreaking 12-month program is designed to
equip and to certify up to 100 participants with advanced, sustainable construction skills,
empowering them to thrive in the rapidly growing green construction sector.

Eco-Struction is more than just a training program; it is a catalyst for community transformation,
individual empowerment through job creation and placement, and the advancement of sustainable
practices to help Keep Georgia Beautiful. Your partnership will be critical to the success and far-
reaching impact of this initiative, helping to establish a national standard for training the next
generation of green construction professionals.

Green Building Materials Training

As part of the Eco-Struction training, apprentices will have hands-on training in the use of one of
three innovative green building materials to construct affordable, sustainable homes:
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How Our Program Supports Key Initiatives
The Eco-Struction program is in alignment with several strategic initiatives,
including:

« Mayor Andre Dickens' Rapid Rehousing Initiative: "Quality Housing for Everyone”

+ Senator Donzella James' ZERO Waste By 2020 Initiative

» GreenSHADES' "Get Your Hands Green/Keep Georgia Beautiful" Campaign

+ The White House's Net Zero by 2050 Goal ® TT B

« Senate Bill 1168/1688 Yes In My BackYard (YIMBY) Act ' @ :

» H.R. 1856 “Ending Homelessness Act of 2019", spearheaded by Rep. Maxine
Waters
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Agendal: Introduction to Eco-Struction-Welcome to Eco-Struction: Pioneering Sustainable Building

Eco-Struction is a forward-thinking initiative undertaken by GreenSHADES, aimed at transforming the construction industry through
innovative and sustainable practices. It primarily focuses on developing affordable housing solutions by utilizing eco-friendly
materials, thereby addressing the dual challenges of environmental degradation and housing shortages.

A2: Eco-Friendly Building Materials-Innovative Building Materials

Eco-Bricks: Made from recycled plastics, these bricks not only reduce waste but also provide excellent insulation, leading to energy-
efficient buildings.

Shipping Container/Modular Construction: Offers a quick and cost-effective solution, repurposing steel containers into durable and
adaptable living spaces.

Simulated Insulated Panels (SIM): Known for their high thermal resistance, SIM panels help in reducing heating and cooling costs
significantly, promoting energy savings.

A3: Workforce Development Platform-Empowering Tomorrow’s Workforce

Eco-Struction acts as a catalyst for workforce development by offering apprenticeships and internships that equip participants with
vital skills in sustainable construction practices. This hands-on experience prepares them for future careers in a rapidly evolving
industry, ensuring they are well-versed in the latest eco-friendly technologies and methodologies.

A4: Job Creation Potential-Driving Employment Opportunities

Our initiative opens up a plethora of employment opportunities across various sectors: Ag e n d a
Construction and Assembly: Direct jobs in building homes and assembling modular structures.

Design and Architecture: Opportunities for creative professionals to design sustainable and functional spaces.

Material Production and Innovation: Jobs in developing and producing eco-friendly materials.

A5: Economic Benefits and ROI-Return on Investment. Analysis of ROI for the tax base, highlighting increased employment and
economic activity. : Economic Benefits and ROI-Investing in Eco-Struction yields substantial economic returns:

Tax Revenue: Increased employment leads to higher income tax collection.

Cost Savings: Lower construction and maintenance costs due to efficient building methods.

Community Growth: Enhanced economic activity stimulates local businesses and infrastructure development. Page 71 of 134



AG6: Environmental Impact and Resource Savings- Protecting Our Planet. Comparison of environmental impact and resource savings of
eco-friendly vs. traditional building methods. By shifting to sustainable building methods, Eco-Struction dramatically reduces the
environmental footprint:

Carbon Emissions: Significant reduction in emissions compared to traditional construction. Resource Efficiency: Less reliance on non-
renewable resources, preserving them for future generations. Waste Reduction: Utilization of recycled materials minimizes landfill use.

A7: Government and Community Contributions: Collaborative Efforts for Success. How county governing entities can support
Eco-Struction. Collaboration with county governing entities is crucial for the success of Eco-Struction.

Financial Support: Grants and subsidies to offset initial costs. Resource Donations: Contributions of land or materials for training
purposes. Live Build Projects: Community-driven projects that provide practical experience for apprentices.

A8: Legislative Support: Crafting Supportive Legislation- The importance of legislative backing for eco-friendly building initiatives and

suggested policies. Supportive legislation can accelerate the adoption of sustainable building practices:

Incentives for Green Building: Tax breaks and incentives for projects meeting sustainability criteria.

Regulations on Waste Reduction: Policies encouraging the use of recycled materials.

Zoning Laws: Adaptations to accommodate modular and container homes. Allotment of Electronic Waste Recycling and Resale:
Allocating a portion of the counties’ Electronic Waste Contracts to R2 Recycler to properly dispose of waste and to resell equipment.

A9: Case Studies and Success Stories” Proven Impact. Examples of successful eco-friendly construction building projects and their
impact on the community.

Introduction to the Manufacturers/ Project Managers who will provide the training & Q-A opp of their housing models.

Community Testimonial Stories from apprentice-interns who are benefitting from the training opportunities

Economic Data: Evidence of cost savings and environmental benefits from completed projects.

A10: Call to Action- Join the Eco-Struction Movement: An Invitation to partners, sponsors, and supporters to join the initiative.
The presentation concludes with a compelling call to action, urging stakeholders to join the Eco-Struction movement. By becoming
partners, sponsors, or advocates, how they can contribute to a more sustainable future while reaping the economic and social benefits of
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City of South Fulton

WHEREAS, on this day, we recognize Dr. Debra Clark, environmentalist and founder of
GreenSHADES Community, Inc., Hope@the Holidays, ECO Struction, and GreenSHADES

Foundation for her contributions which began over a decade ago in the City of South
Fulton; and

'WHEREAS, as Dr. Clark continues in her passionate pursuit to Keep Georgia Beautiful
though recycling, eco-education, and partnerships through Earth friendly community
events. Through these activities, she has been able to provide sustainable solutions to
underserved populations and address food and shelter insecurity; and

~WHEREAS, GreenSHADES has entered into partnership with The City of South Fulton -
District 7 Councilwoman Linda Pritchett to host a series of Hello Fresh Food Giveaways

and other activities to provide nutrltlous food to semors veterans, and those experiencing
food insecurities; and -

WHEREAS, Dr. Debra Clark has developed a visionary and revolutionary project through -
ECO Struction that will manufacture alternative and sustainable housing solutions- that
will divert the disposal of shipping containers; use modular, and/or green brick structures -
that which will be used to create affordable homes; and

‘WHEREAS, through the ECO Struction Apprenticeship program model, GreenSHADES
will create jobs and teach valuable trade skills to unsheltered seniors, veterans, and those
ready to work in the South Fulton Area and other communities of need throughout
Georgia. By converting recycled cargo containers into affordable dwelling units, Dr. Clark
has proven that it is possible to reduce the cost of building affordable housing,

NOW, THEREFORE, BE IT RESOLVED, that the Mayor and City Council recognize
and salute Dr, Debra Clark, GreenSHADES, Hope@the Holidays, and ECO Struction and

do hereby proclaim, June 24, 2023, as DR. DEBRA CLARK APPRECIATION DAY in
the City of South Fulton, Georgia.

Councilwoman Linda Becquer Pritchett, District 7
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Introduction to GreenSHADES and the Eco-Struction Program

The GreenSHADES Foundation, a recognized 501(c)(3) non-profit, has partnered with
Atelier7 LLC, ADU Depot, Aevolve Green Solutions (AGS), AEMGTV Media and United
Youth of America (UYOA) to launch the Eco-Struction Apprentice-Internship & Green
Workforce Development Program. This groundbreaking 12-month initiative is designed to
train and certify up to 100 participants in advanced sustainable construction techniques,
preparing them for careers in the rapidly expanding green building sector.

Eco-Struction goes beyond traditional training—it serves as a catalyst for community
revitalization, job creation, and the widespread adoption of sustainable building practices,
directly supporting efforts to Keep Georgia Beautiful. By partnering with this initiative, you
play a crucial role in shaping the future of green construction and establishing a national
training standard for the next generation of eco-conscious professionals.
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Green Building Materials Training

Through hands-on, real-world experience, apprentices will gain expertise in three cutting-edge
sustainable building materials used to construct affordable, energy-efficient homes:

¢ Simulated Insulated Modules (SIM Panels): Lightweight, high-performance insulation panels
that enhance energy efficiency and reduce construction time.

¢ Modular & Shipping Container Homes: Prefabricated, adaptable structures that optimize
resource use and lower environmental impact.

¢ Green Bricks & Recycled Materials: Eco-friendly alternatives to traditional building materials,
minimizing carbon footprints while ensuring durability.
This comprehensive training program equips apprentices with essential skills, industry-recognized
certifications, and direct job placement opportunities, fostering a skilled workforce ready to lead
the future of green construction.\
The Eco-Struction Apprentice-Internship & Green Workforce Development Program is
designed to train, certify, and place participants in careers within the sustainable construction
industry. It bridges the gap between traditional trades, modern green technologies, and workforce
development, ensuring that apprentices gain practical, hands-on experience with cutting-edge
eco-friendly building materials and methods.
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Core Features of the Eco-Struction Program
e S—— " SRS
1. Industry-Aligned Curriculum & Certifications

e Duration: 12 months (divided into classroom learning, hands-on training, and on-site
construction projects).
National Certifications: Participants earn industry-recognized credentials through the
United Youth of America (UYOA) and other certifying organizations.
Job Readiness: Includes OSHA safety training, leadership development, and
entrepreneurship education to prepare participants for long-term careers.
2. Hands-On Training with Green Building Materials
Participants will work with three innovative, sustainable building materials that redefine
affordable and net-zero housing:

¢ Simulated Insulated Modules (SIM Panels)

e What They Are: Prefabricated, high-performance insulated panels designed for quick,
cost-effective, and energy-efficient construction.
e Why They Matter:
o Faster build times compared to traditional framing.
o Superior insulation properties for energy-efficient homes.
o Reduced labor costs and waste.
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¢ Modular & Shipping Container Homes
« What They Are: Prefabricated modular homes and repurposed shipping containers
converted into sustainable living spaces.

« Why They Matter:
o Speed: Modular and container homes can be built 50% faster than traditional

structures.
o Adaptability: Easily scalable for ADUs, tiny homes, disaster relief housing, and
workforce housing.
o Resource Efficiency: Repurposing shipping containers reduces steel waste and
extends their lifecycle.
¢ Green Bricks & Recycled Materials
« What They Are: Environmentally friendly bricks made from recycled materials, including
construction waste, fly ash, or bio-based components.
« Why They Matter:
o Lower Carbon Footprint: Reduces reliance on traditional concrete, a major CO,

emitter.
o Energy Efficiency: Enhances insulation, reducing heating and cooling costs.
o Local Sourcing: Can be produced using regionally available recycled materials,
cutting down transportation emissions.
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How the Program Works
1. Recruitment & Enrollment
o Open to young adults, veterans, second-chance individuals, and career changers
interested in green construction.
o No prior experience required training is structured to accommodate all skill levels.
2. Technical Training & Certifications
o Apprentices receive in-depth education in eco-friendly construction methods,
energy-efficient design, and sustainable material usage.
o Safety and compliance training, including HVAC, OSHA 30 and CPR certification,
ensures job site readiness.
3. Hands-On Construction Projects
o Apprentices work on real-world housing projects, using SIM panels, modular
systems, and green bricks to construct affordable, energy-efficient homes.
o Opportunities to build tiny homes, ADUs (Accessory Dwelling Units), and
community housing.
4. Job Placement & Entrepreneurship Support
o Graduates transition into full-time employment, enter union apprenticeship
programs, or launch their own sustainable construction businesses.
o Partnerships with local governments, businesses, and non-profits ensure high
placement rates.
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Benefits to Stakeholders & Communities For Apprentices & Interns
e Hands-on experience in cutting-edge green construction.
e Industry-recognized certifications and direct job placement.
e Opportunities for high-demand, well-paying careers.
For Local Governments & Counties
e Supports workforce development and reduces unemployment.
e Provides skilled labor for affordable housing and infrastructure projects.
e Enhance sustainability initiatives and net-zero community goals.
For Businesses & Investors
e Access to a trained, job-ready workforce in the green construction sector.
e Tax incentives and government grants for hiring apprentices.

e Increased profitability through sustainable and cost-effective building methods.

Why This Matters: The Future of Green Construction

The Eco-Struction Program is more than just job training—it's a movement to redefine the
construction industry, making it more sustainable, efficient, and accessible. With the integration
of SIM Panels, modular housing, and green bricks, this initiative has the potential to
revolutionize affordable housing and create a new wave of skilled workers in the green
economy.

By investing in this program, you are empowering individuals, transforming communities, and
driving a more sustainable future.
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Dr. Debra L. Clark
Founder, GreenSHADES Foundation

Direct 678-887-7033 | Mobile 770-203-3929
Email drdebralclark@gmail.com

Parent Company 501(c)(3)
GreenSHADESFoundation.com

Construction & Operations
GreenSHADESCommunity.com

Community Outreach

HopeAtTheHolidays.org
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STATE OF GEORGIA
COUNTY OF FULTON
CITY OF SOUTH FULTON ORD2023-035

AN ORDINANCE TO AMEND SECTION 1-3002, SUBSECTION (e.1), CHAPTER 3 -
MAYOR AND COUNCIL OF TITLE 1 — ADMINISTRATION, REGARDING THE ORDER
OF BUSINESS FOR WORK SESSIONS; AND FOR OTHER LAWFUL PURPOSES

(Sponsored by Councilmember Williams-Brown)

WHEREAS, the City of South Fulton ("City") is a municipal corporation duly
organized and existing under the laws of the State of Georgia; and

WHEREAS, the duly elected governing authority of the City is the Mayor and
Council thereof ("City Council"); and

WHEREAS, pursuant to City Charter Section 3.13, the City Council shall hold
regular and, where necessary, specially called public meetings to transact the City's
business; and

WHEREAS, pursuant to City Charter Section 3.22, the Mayor shall have prepared
an "agenda for each meeting of the city council which shall include all business submitted
by the mayor, any councilmember, the city manager, and the city attorney"; and

WHEREAS, work sessions are subject to the Open Meetings Act and must be
posted and open to the public except for those issues that by law are permitted to be
addressed in closed session; and

WHEREAS, work sessions provide the opportunity for city council to focus on long-
term decisions rather than the day-to-day management issues that confront the city; and

WHEREAS, work sessions can help make regular sessions more productive and
shorter and can be used for goal-setting, budget review, staff briefings or to provide
opportunities for council/lboard members to study difficult issues, clarify problems and gather
and analyze information; and

WHEREAS, the format for the work sessions shall promote efficiency in council
operations but not to take action; and

WHEREAS, the City Council on [date] adopted Ordinance number 2022-019 that
established work session criteria and/or procedures; and

WHEREAS, this ordinance is in the best interest of the City, its citizens and the
efficient operation of the City.
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THE CITY COUNCIL OF THE CITY OF SOUTH FULTON HEREBY ORDAINS as
follows:

Section 1. That Section 1-3002, Subsection (e.1) (Order of Business for Work Sessions) of
Chapter 3 (Mayor and Council) of Title 1 (Administration) of the City of South Fulton Code of
Ordinances is hereby amended as follows:

(e.1) Order of business for work sessions. When a quorum is present the council
shall proceed to the business before it, which shall be conducted in the following
order:

The first meeting of the month:

(1) City manager items.

a. Staffreperts:- The City Manager's monthly report shall include an update on
City Initiatives aligned with the Strategic Plan.

b. Update—city—initiatives—aligned—with—strategic—plan. Finance reports shall be

provided at least quarterly.

(2) Staff Presentations (not to exceed three)

(3) Executive Session (if necessary)

The second meeting of the month:

{2)(1) Presentations at the request of the mayor and/or city council (not to exceed
two presentations by request of the mayor and two presentations at the request of
city council, by order of request and documented by official city email).

{3) (2) Executive session (if necessary).
4) G AT . on.
£6) (3) Adjournment.

The work session agenda for the meeting may be amended upon two-thirds vote of
the council.

All reports and presentations shall be submitted in writing to the city clerk by 5:00
p.m. on the Thursday preceding the work session for inclusion in the work session
agenda packet.

The Work Session agenda for the meeting may be amended upon two-thirds
vote of the council.

All reports and presentations listed on the approved agenda shall be submitted in writing to
the city clerk no later than by 5:00 pm on the Thursday preceding the work session for inclusion
in the work session agenda packet.
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Section 2. Amendments are shown with strikethrough to denote text to be deleted and bold
underline to denote text to be added. Where new sections or paragraphs are added that change
the numbering of existing sections or paragraphs, all references throughout the Ordinance will
be updated accordingly.

Section 2. That Title 1 (ADMINISTRATION), Chapter 3 (MAYOR AND COUNCIL),
Section 1-3002 (Presiding officer and rules for debate), subsection (g) (Agenda,
preparation of; public comment), subsection (2)(a), be amended to read as follows:

(9) Agenda, preparation or,- public comment.

(2) (a) To have an item placed on the agenda for consideration at a City Council
work session meeting, it must be submitted electronically for consideration to the
City Clerk by 5:00 p.m. at least eleven (11) da davs (Frldav) prlor to the work
session date. 42:
work session-date. Any supportlng documents germane to the |tem should also
be submitted. To have an item placed on the agenda for consideration at a City
Council regular monthly meeting, it must be timely submitted for consideration at
the City Council work session which precedes such regular monthly meeting.
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Section 3. It is hereby declared to be the intention of the Mayor and Council that: (a) All
sections, paragraphs, sentences, clauses and phrases of this Ordinance are or were,
upon their enactment, believed by the City Council to be fully valid, enforceable and
constitutional.

(b) To the greatest extent allowed by law, every section, paragraph, sentence, clause or
phrase of this Ordinance is severable from every other section, paragraph, sentence,
clause or phrase of this Ordinance. No section, paragraph, sentence, clause or phrase of
this Ordinance is mutually dependent upon any other section, paragraph, sentence,
clause or phrase of this Ordinance.

(c) In the event that any phrase, clause, sentence, paragraph or section of this Ordinance
shall, for any reason whatsoever, be declared invalid, unconstitutional or otherwise
unenforceable by the valid judgment or decree of any court of competent jurisdiction, it is
the express intent of the City Council that such invalidity, unconstitutionality or
unenforceability shall, to the greatest extent allowed by law, not render invalid,
unconstitutional or otherwise unenforceable any of the remaining phrases, clauses,
sentences, paragraphs or sections of the Ordinance.

Section 4. All Ordinances and parts of Ordinances in conflict herewith are hereby
expressly repealed.

Section 5. The City Attorney, City Clerk and contracted City Codifier are authorized to
make non-substantive formatting and renumbering edits to this ordinance for proofing,
codification, and supplementation purposes. The final version of all ordinances shall be
filed with the clerk.

Section 6. The effective date of this Ordinance shall be the date of adoption unless
provided otherwise by the City Charter or state and federal law.

[signatures and voting tabulations appear on the following page
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The foregoing ORDINANCE No. 2023-035, adopted on November 28, 2023, was offered
by Counciimember Rowell, who moved its approval. The motion was seconded by
Councilmember Williams-Brown, and being put to a vote, the result was as follows:

AYE NAY
khalid kamau, Mayor
Carmalitha Gumbs X
Catherine Foster Rowell X
Helen Zenobia Willis X
Jaceey Sebastian X
Corey Reeves X
Natasha Williams-Brown, Mayor Pro Tem X
Linda Becquer Pritchett X
First Reading: November 14, 2023
Second Reading: November 28, 2023
THIS ORDINANCE was adopted this 28" day of November 2023.
CITY OF SOUTH FULTON, GEORGIA
khalid kamau, MAYOR Y OEFICIA N
AN AN
ATTEST: i T o
/ | : \ . (‘ - 1 \;7
Vi, /?z/L //Qj N, ~( qg( 3\ iﬁ’\‘j\\\x“q
COREY E’ ADAI\?G, SR., CITY CLERK

APPROVED AS TOF M:
ﬂﬁé 12/ 0/27

VINCEI\WD. HYMAN, CITY AFTTORNEY
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MAYOR’S SIGNATURE PAGE

Every ordinance, resolution, or other action adopted by the city council shall be presented to the mayor for
signature within two business days following the adoption of such ordinance, resolution, or other action by
the city council. The mayor shall have the right to veto any ordinance, resolution, or other action adopted
by the city council, in accordance with the procedures set forth in this section. The mayor, within five
business days following receipt of an ordinance, resolution, or other action adopted by the city council,
shall return it to the city clerk with or without the mayor's approval or with the mayor's veto. If an
ordinance, resolution, or other action adopted by the city council has been approved by the mayor or if it is
returned to the city clerk neither approved nor disapproved, it shall become law upon its return to the city
clerk. However, if the mayor fails to return an ordinance, resolution, or other action adopted by the city
council to the city clerk within five business days of receipt, it shall become law at 12:00 Midnight on the
fifth business day after receipt. If an ordinance, resolution, or other action adopted by the city council is
vetoed by the mayor, the mayor shall submit to city council, through the city clerk, the reason for the
mayor's veto. The city clerk shall record upon the ordinance, resolution, or other action adopted by the city
council the date of its delivery to and its receipt from the mayor. An ordinance, resolution, or other action
adopted by the city council vetoed by the mayor shall automatically be on the agenda at the next regular
meeting of the city council for reconsideration. Votes to override mayoral vetoes shall only occur at regular
scheduled meetings of the city council and cannot occur at a special meeting or emergency meeting. If the
minimum number of councilmembers necessary to vote to override the veto are not present, the action
may be continued until the next meeting at which such minimum number of councilmembers are present.
The city council may override a veto by the mayor and adopt any ordinance, resolution, or other action
adopted by the city council that has been vetoed by the mayor by the affirmative votes of at least five
councilmembers, not including the mayor.

The mayor acknowledges receipt of the noted Item listed below:

Date of Adoption: November 28, 2023 Item Number: ORD2023-035

Subject: AN ORDINANCE TO AMEND SECTION 1-3002, SUBSECTION (e.1), CHAPTER 3 - MAYOR
AND COUNCIL OF TITLE 1 — ADMINISTRATION, REGARDING THE ORDER OF BUSINESS FOR
WORK SESSIONS; AND FOR OTHER LAWFUL PURPOSES

Date Received by Mayor: November 30, 2023

APPROVED DISAPPROVED

Mayor’s Signature:

Date to City Clerk:
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William “=™"” “dward;:
Ce ine r Rowe
Ce itha Lizandra G
Helen Zenobia Willis
Gertrude Naeema Gily
Rosie Jackson
kh-"1kar u

Mark Baker

fered by Councilmember
on was seconded by
_, and being put to a vote,

** The Title Mayor Pro Tem will be added b¢™ind ther meofthep 'son

selected.
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THI adopted **'s day of __2017. CITY C™
SOUTH FULTON, GEORGIA

>S, MAYOR

Al

e
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7/13/24, 10:13 AM South Fulton, GA Code of Ordinances
(c) An ordinance, resolution, or other action adopted by the city council vetoed by the mayor shall automatically be on the agenda at the
next regular meeting of the city council for reconsideration. Votes to override mayoral vetoes shall only occur at regular scheduled
meetings of the city council, and cannot occur at a special meeting or emergency meeting. If the minimum number of
councilmembers necessary to vote to override the veto are not present, the action may be continued until the next meeting at which
such minimum number of councilmembers are present. The city council may override a veto by the mayor and adopt any ordinance,
resolution, or other action adopted by the city council that has been vetoed by the mayor by the affirmative votes of at least five

councilmembers, not including the mayor.

(H.B. 1019(Act 414), p.___; Ord. No. 2022-018, § 1, 5-25-2022)
Sec. 3.22. - Powers and duties of mayor.

(@) The mayor shall be the part-time chief executive of the city government and a member of and the presiding officer of the city council
and responsible for the efficient and orderly administration of the city's affairs. The mayor shall be responsible for the enforcement of
laws, rules, regulations, ordinances, and franchises in the city. The mayor may conduct inquiries and investigations into the conduct of
the city's affairs and shall have such powers and duties as specified in this charter or as may be provided by ordinance consistent with
this charter.

(b) The mayor shall:

(1) Preside at all meetings of the city council and participate therein as a voting member, and in the mayor's absence, the mayor pro
tempore shall preside as set forth in Section 3.30 of this Charter;

(2) Be the head of the city for the purpose of service of process and for ceremonial purposes and be the official spokesperson for the
city and the chief advocate of policy;

(3) Have power to administer oaths and execute affidavits;

(4) Sign as a matter of course on behalf of the city all written and approved contracts, ordinances, resolutions, and other instruments
executed by the city which by law are required to be in writing. The city council may delegate contract signing authority to the city

manager to the extent allowed by law;
(5) See that all laws and ordinances of the city are faithfully executed;
(6) Vote on any tied motion, resolution, ordinance, or other question before the council other than a veto override;

(7) Obtain short-term loans in the name of the city when authorized by the city council to do so;
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7/13/24, 10:13 AM South Fulton, GA Code of Ordinances
(8) Appoint city council committees, committee chairpersons, committee vice chairpersons, and appoint councilmembers to oversee
and report on the functions of the various departments of the city, subject to confirmation by the city council;
(9) Require the city manager to meet with him or her at a time and place designated for consultation and advice upon the affairs of
the city;
(10) Nominate the city manager, city attorney, and chief judge of municipal court as provided by this charter or general state law;

(11) Prepare or have prepared an agenda for each meeting of the city council which shall include all business submitted by the mayor,

any councilmember, the city manager, and the city attorney; and
(12) Fulfill and perform such other duties as are imposed by this Charter and duly adopted ordinances.

(H.B. 1019(Act 414), p.__)
Sec. 3.23. - City manager; appointment; qualifications; compensation; removal.

(@) The mayor shall nominate a city manager for an indefinite term and shall set the city manager's initial compensation, subject to
confirmation by the city council. The city manager shall be nominated solely on the basis of that person's executive and administrative

qualifications.

(b) The mayor or a councilmember may recommend the removal of the city manager from office in accordance with the following

procedures:

(1) Inresponse to such recommendation, the city council shall adopt by affirmative vote of five of its members a preliminary
resolution which must state the reasons for removal and may suspend the city manager from duty for a period not to exceed 45
days.

(2) Within ten days after a copy of the resolution is delivered to the city manager, that person may file with the city council a written
request for a public hearing. This hearing shall be held within 30 days after the request is filed. The city manager may file with the

city council a written reply not later than five days before the hearing; and

(3) If the city manager has not requested a public hearing within the time specified in paragraph (2) of this subsection, the city council
may adopt a final resolution for removal, which may be made effective immediately, by an affirmative vote of five of its members.
If the city manager has requested a public hearing, the city council may adopt a final resolution for removal, which may be made

effective immediately, by an affirmative vote of five of its members at any time after the public hearing.

(c) The city manager shall continue to receive the city manager's salary until the effective date of a final resolution of removal.
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