City of South Fulton, Georgia 5440 Fulton Industrial Blvd.

South Fulton, GA 30336
Phone: 470-552-4311
cityofsouthfultonga.gov

Agenda

City Council Work Session

The Honorable khalid kamau, Mayor
The Honorable Catherine F. Rowell, District 1
The Honorable Carmalitha Gumbs, District 2
The Honorable Helen Z. Willis, District 3
The Honorable Jaceey Sebastian, District 4
The Honorable Keosha B. Bell, District 5
The Honorable Natasha Williams-Brown, District 6
The Honorable Linda B. Pritchett, District 7

City Hall
5440 Fulton Industrial

T day, Feb 11, 2025 4:00 PM
uesday, February Blvd. SW

South Fulton, GA 30336

SOUTH FULTON CITY COUNCIL MISSION STATEMENT:

To provide exceptional customer service that sustains a safe, inclusive, innovative, and an economically vibrant city.

Live-stream: Public Meeting Portal (Civic Clerk): https://southfultonga.civicclerk.com

Public Comment: https://www.cityofsouthfultonga.gov/3074/Public-Comment-at-Council-Meetings

VL.

Meeting Called to Order - Mayor khalid

Roll Call - Corey Adams, City Clerk

City Manager Items - Sharon D. Subadan, City Manager

A. City Manager Monthly Reports (inclusive of the Public Works Report)
Presentations

A. Cedar Grove Project Presentation - Ternard Turner, Director, Parks and Recreation and
Carlos Perez, Perez Planning + Design, LLC

B. Merk Miles Transfer Station Update (Requested by Councilmember Willis)
Executive Session, if neccesary

Adjournment of Meeting
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CITY MANAGER'S
REPO RT JANUARY 2025

PRESENTED BY:

SHARON D. SUBADAN
ICMA-CM, MPS, CPM



Greetings, Honorable Mayor and City Council Members,

January represents a time for new beginnings, fresh perspectives, and a
kickstart to new goals. My staff and I are eager to accomplish the city’s goals
as the year begins. We have so much to be proud of as a city and community.
I look forward to all the great things ahead in 2025.

We began the year with our City Council Retreat at Lake Lanier. In early
January, Georgia experienced a winter storm with a blanket of snow. Another
winter storm brought us black ice and freezing temperatures two weeks later.
During this time, the Public Affairs team provided timely communication to our
community's residents and business owners. Our Public Works Department
rose to the occasion with sanding and snow plowing activities that are so
unusual in our City. Additionally, our community engagement team provided live assistance
to our residents. I want to express my gratitude to our state and local partners and a big
THANK YOU to our team: Police, Fire, General Services, Parks & Recreation, who were
vigilant in responding to our city’s needs and ensuring our community was safe and
attended to throughout both storms. Thank you, Mayor and Council, for supporting the
decision to close city facilities to ensure the safety of our employees and their families.

On January 13th, we hosted the City Hall Ribbon-Cutting ceremony for our residents,
community stakeholders, and businesses to join us as we celebrated re-opening the newly
renovated space at 5440 Fulton Industrial Boulevard. The support from the staff and
community was outstanding. There’s so much to be proud of, but we can all agree that
having a Council Chamber is a tremendous upgrade. I can’t thank our General Services
Director, Gregory Dyson, enough for his hard work, patience, and commitment to this
project. It was a heavy lift coinciding with our move to City Administration.

At our first Council meeting in the new Chamber, I presented the 2024 State of the City
Administration and 2024 Accomplishments report to you, our residents, and stakeholders. 1
hope you all have had the opportunity to review the State of The City Administration

2024 report. This was an inspiring showcase of the exceptional achievements across all City
of South Fulton departments. From the ground-breaking progress of Public Works to the
unwavering dedication of Public Safety, this comprehensive report highlights the tireless
efforts of our staff to deliver and enhance the quality of life for every resident.

The city hosted the South Fulton Municipal Association meet-and-greet with State
Legislators. I participated in the Georgia Municipal Association (GMA) Cities United Summit.
Congratulations to our Parks and Recreation Department for receiving the first Vision City
Award. We attended an excellent meeting with the City of South Fulton’s State Legislative
Delegation and received an update on their response to the City’s legislative requests. I was
pleased to accept a franchise fee check for $1.9M from Greystone Power at the end of the
month.

Thank you for entrusting us to manage the city’s affairs. Please accept this report as a
summary of the City’s successful outcomes for January FY2025.

%m___;

Sharon D. Subadan, ICMA-CM, MPS, CPM
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FINANCE & ADMINISTRATIVE SERVICES

City of South Fulton — Mayor & Council Financial Summary (January 31, 2025)

As of January 31, 2025, the City has completed four months (33.3%) of the fiscal year,
with eight months remaining. The summary below provides an overview of expenditures by
category for all Mayor and Council, while the subsequent page presents a breakdown by district
and category.

Budget Overview by Category

o Personnel Services & Employment Benefits
e Modified Budget: $484,316.00
e YTD Expenditures: $171,529.25 (35.4%)
o Remaining Balance: $312,786.75

+ Purchased/Contracted Services
o Modified Budget: $318,502.41
e YTD Expenditures: $93,315.51 (27.7%)
« Encumbered: $923.82
o Remaining Balance: $224,263.08

e Supplies
« Modified Budget: $247,493.59
e YTD Expenditures: $111,319.08 (48.5%)
e« Encumbered: $500.00
o Remaining Balance: $135,674.51

Key Insights & Considerations
o Personnel expenditures are on track, slightly exceeding the four-month benchmark.
o Purchased/contracted services remain under budget, allowing flexibility for future
needs.
o Supplies expenditures are ahead of schedule, requiring close monitoring.
Note on P-Card Transactions
The January 2025 P-Card transactions are not included in this report. These expenditures must
be prepared and uploaded into the financial system before they are reflected in the financial

statements. As a result, P-Card expenses will always be reported on a one-month delay.

Further district-specific breakdowns by category are available on the subsequent page.

Page 4 of 180



CITY OF SOUTH FULTON
FINANCE REPORT - MAYOR and COUNCIL
Fiscal Year-to-Date as of January 31, 2025

Account
Id Description Adopted Budget Transfers Modified Budget Expended YTD Encumbered Balance
MAYOR
51 PERSONNEL SERVICES and EMPLOYMENT BENEFITS $ 66,239.00 $ - $ 66,239.00 $ 23,002.91 $ - $ 43,236.09
52 PURCHASED/CONTRACTED SERVICES 59,000.00 (16,993.59) 42,006.41 21,296.17 111.00 20,599.24
53 SUPPLIES 26,500.00 16,993.59 43,493.59 38,222.18 - 5,271.41
Total MAYOR $ 151,739.00 $ - $ 151,739.00 $ 82,521.26 $ 111.00 $ 69,106.74
DISTRICT 1
51 PERSONNEL SERVICES and EMPLOYMENT BENEFITS $ 60,272.00 $ - $ 60,272.00 $ 21,060.48 $ - $ 39,211.52
52 PURCHASED/CONTRACTED SERVICES 37,396.00 - 37,396.00 7,538.38 - 29,857.62
53 SUPPLIES 31,500.00 - 31,500.00 13,983.28 - 17,516.72
Total DISTRICT 1 $ 129,168.00 $ - $ 129,168.00 $ 42,582.14 $ - $ 86,585.86
DISTRICT 2
51 PERSONNEL SERVICES and EMPLOYMENT BENEFITS $ 74,617.00 $ - $ 74,617.00 $ 26,732.88 $ - $ 47,884.12
52 PURCHASED/CONTRACTED SERVICES 39,300.00 - 39,300.00 6,019.37 - 33,280.63
53 SUPPLIES 29,300.00 - 29,300.00 7,195.68 - 22,104.32
Total DISTRICT 2 $ 143,217.00 $ - $ 143,217.00 $ 39,947.93 $ - $ 103,269.07
DISTRICT 3
51 PERSONNEL SERVICES and EMPLOYMENT BENEFITS $ 59,860.00 $ - $ 59,860.00 $ 20,853.38 $ - $ 39,006.62
52 PURCHASED/CONTRACTED SERVICES 37,200.00 - 37,200.00 7,585.09 165.00 29,449.91
53 SUPPLIES 31,400.00 - 31,400.00 4,718.39 - 26,681.61
Total DISTRICT 2 $ 128,460.00 $ - $ 128,460.00 $ 33,156.86 $ 165.00 $ 95,138.14
DISTRICT 4
51 PERSONNEL SERVICES and EMPLOYMENT BENEFITS $ 52,374.00 $ - $ 52,374.00 $ 20,644.28 $ - $ 31,729.72
52 PURCHASED/CONTRACTED SERVICES 42,300.00 - 42,300.00 2,758.31 - 39,541.69
53 SUPPLIES 26,300.00 - 26,300.00 26,178.90 - 121.10
Total DISTRICT 4 $ 120,974.00 $ - $ 120,974.00 $ 49,581.49 $ - $ 71,392.51
DISTRICT 5
51 PERSONNEL SERVICES and EMPLOYMENT BENEFITS $ 59,462.00 $ - $ 59,462.00 $ 21,033.56 $ - $ 38,428.44
52 PURCHASED/CONTRACTED SERVICES 39,300.00 - 39,300.00 17,110.32 - 22,189.68
53 SUPPLIES 29,300.00 - 29,300.00 1,999.38 500.00 26,800.62
Total DISTRICT 5 $ 128,062.00 $ - $ 128,062.00 $ 40,143.26 $ 500.00 $ 87,418.74
DISTRICT 6
51 PERSONNEL SERVICES and EMPLOYMENT BENEFITS $ 52,030.00 $ - $ 52,030.00 $ 17,503.06 $ - $ 34,526.94
52 PURCHASED/CONTRACTED SERVICES 39,000.00 - 39,000.00 24,539.83 - 14,460.17
53 SUPPLIES 29,600.00 - 29,600.00 4,745.65 - 24,854.35
Total DISTRICT 6 $ 120,630.00 $ - $ 120,630.00 $ 46,788.54 $ - $ 73,841.46
DISTRICT 7
51 PERSONNEL SERVICES and EMPLOYMENT BENEFITS 59,462.00 - 59,462.00 20,698.70 - 38,763.30
52 PURCHASED/CONTRACTED SERVICES 43,000.00 (1,000.00) 42,000.00 6,468.04 647.82 34,884.14
53 SUPPLIES 25,600.00 1,000.00 26,600.00 14,275.62 - 12,324.38
Total DISTRICT 7 $ 128,062.00 $ - $ 128,062.00 $ 41,442.36 $ 647.82 $ 85,971.82
SUMMARY TOTAL MAYOR and COUNCIL DISTRICTS
51 PERSONNEL SERVICES and EMPLOYMENT BENEFITS $ 484,316.00 $ - $ 484,316.00 $ 171,529.25 $ - $ 312,786.75
52 PURCHASED/CONTRACTED SERVICES 336,496.00 (17,993.59) 318,502.41 93,315.51 923.82 224,263.08
53 SUPPLIES 229,500.00 17,993.59 247,493.59 111,319.08 500.00 135,674.51
SUMMARY TOTAL MAYOR and COUNCIL DISTRICTS $ 1,050,312.00 $ - $ 1,050,312.00 $ 376,163.84 $ 142382 $ 672,724.34
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CODE ENFORCEMENT

Increase Community Collaboration & Quality of Life.

January 2025 Municipal and Code Board
Cases

B Municipal (0) Due to Inclement
Weather

M Code Board (99)

Court Case Results

NOV-24 DEC-24 JAN-25

m Compliance  m Partial Compliance  ® Non-Compliance
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JANUARY 2025 SEECLICKFIX VIOLATIONS REPORT

Short Term Rental and Boarding House Concerns
Code Enforcement Other

Illegal Signs

Yard Issue

Property Maintenance

Dead Animal Pickup on Private Property
Permit / Licensing Issue

Illegal Dumping

Excessively Barking Dog — Late Night Nuisance
Dead Trees

Abandoned / Inoperative / Junk Vehicle
Commercial Vehicles in Residential Zones

Blighted / Vacant Property

"Eradicating Signs in The Right of Way”

In an effort to maintain a clean and safe public

environment, Code Enforcement officers removed
approximately 425 illegally placed signs from public

rights-of-way throughout the city during the month of
January.

We understand that businesses may wish to advertise,
however, it's crucial to adhere to city ordinances governing
sign placement and usage.

To avoid potential violations and fines, we encourage all
businesses to review the relevant city codes regarding
signage

Code Enforcement officers are available to answer any
questions and provide guidance on proper sign placement.

Please note that continued violations of sign ordinances may

result in further enforcement actions, including fines and
potential legal proceedings.

Please Contact Us at 470.586.3657
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"Resident Testimonial: Lake Feldwood Subdivision"

Code Enforcement’s Commitiém Cleanliness & Safety

We are thrilled to share this positive feedback from agrateful resident in the Lake Feldwood
Subdivision.

“Good morning, all, on behalf of the Lake Feldwood Subdivision, I would like to thank all of you for
your service to our city; but a special thanks to our Code Enforcement Director Paul Muhammad
and Offcer Arnold. They have wiked diligently in our community to bring several properties within
compliance. One property was a major concern, 5855 Feldwood Rd, since it is proximity to Banneker
High School and the students would leave school and hang out in this vacant property.

On January 17, 2025, there were 8 students approaching the home, but now that it's boarded up and
the brush is trimmed, they all went back on campus. We understand that Fulton County Schools must
do their part to solve this problem, but I can say our Code Enforcement has done their part and we are
grateful. In all, we had 6 blighted or non-compliance properties in our community as of today there is 1
and it's a burned-out home and Code has an open case on it.

Again, I would like to thank all of you on behalf of our community for your help in protecting and
preserving our property values. Have a GREAT week and stay safe.”

This resident's testimonial exemplifies our commitment to enhancing the quality of life in every
community throughout South Fulton. We will continue to strive for similar positive outcomes in all
neighborhoods across our city.




"A Strong Start: Code Enforcement Prioritizes Education in the New Year"
Townhall Meeting & Virtual HOA Meeting in District 4,
HOA Meeting with District 2, and a
Townhall Meeting with District 6

As we usher in the new year, Code Enforcement is off to a robust start, prioritizing education
and community engagement. We've started with a virtual Town Hall meeting in District 4,
fostering open dialogue and sharing vital knowledge.

The residents of District 2 expressed their appreciation for the clarity and compliance our code
initiatives have brought to their community.

Lastly, District 6 has recognized Code Enforcement for its exceptional customer service,
showcasing the positive impact of our efforts.

Our commitment remains steadfast: education before citation and a focus on compliance over
enforcement.
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First Demolition of 2025

The first demolition of the year by code enforcement aims to enhance the quality of life in our
community and make a great impact. Residents gathered around in number to express their
gratitude to the city for addressing the nuisance property at 5420 Westford Circle in District 5
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Code Enforcement Has 5 Certified Mold Inspectors

We're thrilled to announce that four of our dedicated Code Enforcement Officers and our Director are
now Certified Residential Mold Inspectors (CRMI) through the Professional Mold Inspection
Institute (PMII)! This certification is a game-changer for our residents, especially those who may be
suffering from the effects of mold in their homes. Mold can severely impact families' health and
quality of life, particularly children, and many residents cannot afford the necessary inspections.

With our officers now equipped with this essential training, we're poised to take action against
slumlords who neglect their responsibilities and leave tenants in unsafe living conditions. PMII is
renowned for providing top-notch mold inspection and remediation training, and we are proud to
have our team trained by the best in the industry.

This certification not only enhances our enforcement capabilities but also reflects our unwavering
commitment to the health and safety of our community. Together, we can ensure every household
has a safe and healthy living environment. Let's make a difference!
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COMMUNITY DEVELOPMENT
AND REGULATORY AFFAIRS

Goal 1
Invest in Developing Strong Teams
- CDRA holds weekly meetings with department leadership to foster stronger working
relationships within the department.
- CDRA moved back into the newly renovated City Hall, which allows for better workflow,
functionality, and the ability to serve customers more cohesively.
- Hired new staff that will strengthen our Zoning and Administrative support and efforts.

Goal 2
Grow Infrastructure and Solidify Finances
- The Capital Improvement Element (CIE) will be adopted in the comprehensive plan
update. This is required for the city to spend/collect impact fees.

Goal 3
Increase Community Collaboration and Quality of Life
- Secured funding for Community Outreach/Collaboration programs and events for FY25;
actively working to design and implement an outreach program.
- The Comprehensive Plan update project is ongoing and will include participation from
key stakeholders throughout the community.

Goal 4
Focus on Economic Development
The following activity has taken place thus far in January 2025:
- 20 Business Licenses issued
- 87 Residential Permits issued
- 29 Commercial Permits issued
- 6 Land Disturbance Permits Released
- 6 Pre-Construction Meetings
- 120 Site Inspections Completed

Goal 5
Create an Efficient Government
- CDRA leadership is actively working to update and complete departmental standard
operating procedures.
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CULTURAL AFFAIRS

The Department of Cultural Affairs is dedicated to fostering a vibrant, inclusive, and dynamic
cultural landscape in South Fulton. We aim to support and promote artistic expression, cultural
diversity, and community engagement to enhance the quality of life for all residents.

Team

Actively hiring:
Facility Maintenance Technician
Grounds Maintenance Worker
Audio Visual Technician
Summer Camp Coordinator
Summer Camp Assistant

Filled Positions:
Arts Education Coordinator — Theater
Public Arts Coordinator
Cultural Affairs Specialist (2)
Facility Custodian (2)
Facility Maintenance Technician
Grounds Maintenance Worker
Summer Camp Assistant (2)
Summer Camp Aftercare Assistant (2)
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Southwest Arts Center

Dec - Jan Participation
PROGRAMS PARTICIPANTS YTD
Dance Program 273 273
Music Program 62 62
Theater Program 64 64
Visual Arts Program 164 164
Healing Arts Program 204 204
Technology 0 0
Total 767 767

From December to January, the Cultural
Affairs Department engaged 767 participants
across various programs, including Dance
(273), Music (62), Theater (64), Visual Arts
(164), and Healing Arts (204). While the
Technology Program has yet to launch,
participation across all other programs
reflects strong community interest and
growth as we continue expanding cultural
and creative opportunities.

Healing Arts
26.6%

Dance Program
35.6%

Visual Arts
o
21.4% Music Program
Theater Program 8.1%
8.3%

Y CITY OF SOUTH FULTON DEPARTMENT OF CULTURAL AFFAIRS .
- ||\ PRESENTS

'MPINGO

Exhibitions:

The MPINGO Exhibit, which opened on December 7th,
celebrated the artistry of 18 Metro Atlanta-based
artists through the lens of wood as both medium and
theme. Named after the Swahili word for "ebony
wood," the exhibit showcased a diverse range of
wooden art forms—sculptures, carvings, mixed media,
and functional pieces—highlighting themes of
resilience, transformation, and identity tied to the
African diaspora and the natural world. Enriching
programs, including artist-led tours, lectures, and
interactive drum workshops, deepened audience
engagement. The opening reception, attended by over
60 guests, including the Mayor, underscored the city's
dedication to supporting the arts and fostering an
inclusive cultural community.

\ “(SWAHILI: EBONY, W0 0D)
AN ALL-WOOD GROUP EXHIBITION ="

FEATURING THE WORKS:-OF;

DANE BROWN MICHAEL MORGAN
YUSEF CROWDER MASUD OLUFANI
SEAN HAYNES \ DERR[CK PHILIPS
ETIENNE JACKSON
CARRIE GAMBRELL
KIARA GILBERT
LORENZO LOLLIS
JOHN MCCLENTON -
MELINDA MOORE LAMPKIN

'S
*- SYLVIA GBABY PHILLIPS

DECEMBER 7TH - JANVARY 4TH
OPENING RECEPTION
SATURDAY DECEMBER 7TH, 2024 6-8PM

AFRICAN DRUMMING WORKSHOP W/ YUSEF CROWDER

SATURDAY DECEMBER 21ST 11-12:30PM (ONLY 10 SLOTS AVAILABLE!)
LECTURE BY MASUD OLUFANI FoR FREE TICKETS PLEASE VISIT

SATURDAY DECEMBER 21ST 1PM-2PM  HTTPS://WWW.TICKETSOURCE US/SWAC
LIMITED SEATING

RON WITHERSPOON""
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January Events and Performances

EVENTS EVENT TYPE ATTENDANCE
Officer Chakons Memorial Service Memorial 45
South Fulton Mayors Association Gala 80
Kwanzaa Fusion Performances Celebration 340
MPINGO Exhibition 65
Fulton County Sheriff's Office Swearing-In Ceremony 228
Retired COSF Employee Birthday Party Celebration 70
The Body of Nineteen Years Exhibition 55
883

Ceremony
9.6% Exhibition
16.5%

Memorial
6.2%

Gala
1%

Celebration
56.7%

Wolf Creek Amphitheater

In January, the Cultural Affairs Department hosted
seven events and performances, drawing a total
attendance of 883. Highlights included the Kwanzaa
Fusion Performances (340 attendees), the Fulton
County Sheriff's Office Swearing-In Ceremony (228
attendees), and the South Fulton Mayors Association
Gala (80 attendees). Additionally, two exhibitions,
MPINGO (65 attendees) and The Body of Nineteen
Years (55 attendees) showcased visual arts, while the
department also supported community gatherings
such as Officer Chakons' Memorial Service (45
attendees) and a Retired COSF Employee Birthday
Celebration (70 attendees). These events reflect the
city's commitment to cultural enrichment, civic
engagement, and artistic expression.

Annual Winterization and Renovations:

Wolf Creek Amphitheater is currently undergoing its scheduled winterization and renovation
during the off-season. This essential maintenance ensures the venue remains in optimal
condition, prioritizing safety and comfort for audiences and performers alike.

Key renovation highlights include:

o Modernized Infrastructure: Upgraded flooring and a redesigned, efficient kitchen.
« Enhanced Artist & Staff Experience: Refreshed dressing rooms and improved
backstage entryways to optimize operational flow.

These enhancements align with our vision to position Wolf Creek Amphitheater as a premier
performance destination. They will elevate the venue's functionality and appeal, ensuring an
exceptional experience for artists, staff, and audiences in the upcoming season.

Wolf Creek Amphitheater has onboarded a new Grounds Maintenance Worker to strengthen the

venue's upkeep and overall management. This addition reinforces our commitment to
maintaining the venue's high standards and readiness for future events. With these upgrades
and team improvements, we are poised to deliver a vibrant season of performances, further
solidifying Wolf Creek Amphitheater's reputation as a cultural cornerstone in our community.
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Public Arts

Acquired
7.9%

Cultural Affairs is developing a comprehensive Public Art
Catalog to document and manage its growing collection.
The catalog includes 22 pieces displayed in City Hall and
16 within the Administration Building, with a total city-
owned collection value of $8,464. When factoring in
owned and loaned works, the complete collection consists
of 38 pieces valued at $106,770. This initiative ensures
proper stewardship, enhances accessibility, and supports
long-term preservation efforts.

In addition to cataloging, the department is establishing
Standard Operating Procedures (SOPs) for public art e

management. These procedures will provide a structured

framework for maintaining, cataloging, and acquiring public art, ensuring consistency and
sustainability in the city’s approach to its collection. By formalizing these processes, the city can
better protect its assets and streamline future acquisitions.

To strengthen artist engagement, an Artist Database has been created, currently including over
50 local artists who have participated in city-hosted exhibitions. This database will serve as a
valuable resource for maintaining direct connections with artists, improving communication, and
promoting future shows, exhibitions, and public art initiatives. Looking ahead, the department
will continue to acquire art for our Public Art Catalog, formalize the SOPs, and continue
expanding the Artist Database.

Visual and Digital Media

The Visual and Digital Media Team successfully completed its first livestream coverage of the
City Council and Planning Commission meetings from the newly renovated City Hall. This
milestone enhances public access and engagement, ensuring greater transparency in city
governance. As part of these upgrades, a new introductory video featuring the Mayor and City
Council will now play at the beginning of meetings, providing a more structured and informative
experience for attendees.

In addition to livestreaming, we have fully implemented wireless presentation capabilities within
the City Council and Planning and Zoning meeting rooms, improving efficiency and flexibility for
presenters. To accommodate larger audiences, a direct video feed has been integrated into the
break room for overflow viewing during Planning and Zoning meetings. These improvements
allow for a more seamless meeting experience for both officials and the public.

Looking ahead, we will focus on enhancing sound quality and graphics to further improve the
production value of our broadcasts, ensuring an exceptional experience for both online and in-
person audiences. These efforts reflect our commitment to utilizing technology to strengthen
civic engagement and accessibility.
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ECONOMIC DEVELOPMENT

Invest in Developing Strong Teams

Aerotropolis South Fulton Broker’s Reception

Artie Jones III, Director, and Teresa Parhams, Senior Economic Development
Department Project Manager, will attend the Aerotropolis South Fulton Broker’s
Reception on January 29, 2025. The event will allow them to connect with real estate
professionals and discuss opportunities for growth in the southern portion of Fulton
County and its impact on the City of South Fulton’s housing market. Discussion topics
will revolve around upcoming developments, strategies to attract quality investments,
and ways to enhance available housing options. The event is a key step in strengthening
relationships with stakeholders critical to South Fulton’s development.

Grow Infrastructure and Solidify Finance

Sizemore Urban Design Draft Recommendations

This month included a detailed review of Sizemore Urban Design’s draft
recommendations for South Fulton. The proposed plans thoughtfully consider our
community’s needs, focusing on smart growth, enhanced public spaces, and
infrastructure improvements. City management is currently reviewing the draft
recommendations before they are presented to residents and stakeholders. Feedback
from city management and the community will be essential as we refine these
recommendations to ensure they align with our vision for a vibrant and sustainable
future.

Increase Community Collaboration and Quality of Life

Tour of Homes2 Suites by Hilton in South Fulton

The newly opened Homes2 Suites by Hilton is an exciting addition to South Fulton. The
economic development team toured the facility and was impressed by its modern
amenities and focus on sustainability. This development enhances our local hospitality
offerings and creates new job opportunities for residents. The property’s potential to
attract visitors and boost our local economy is promising.

Big Peach Running Co. Grand Opening and Ribbon Cutting

The Economic Development Department participated in the grand opening and ribbon-
cutting ceremony for Big Peach Running Co., a new retail store in South Fulton catering
to fitness enthusiasts and runners. This event highlighted the growing appeal of our city
as a hub for active lifestyles and small businesses. The community's turnout was
inspiring, showcasing the support of local entrepreneurs. Big Peach Running Co. is a

welcomed addition to our retail landscape.
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Focus on Economic Development

e Atlanta Fed Community Listening Session: Economic Outlook
This month, the team members had the opportunity to attend the Atlanta Federal
Reserve’s Community Listening Session, focusing on the economic outlook. The session
provided valuable insights into the current economic trends and forecasts that directly
impact our community. Key discussions included local employment trends, housing
affordability, and strategies to foster inclusive economic growth. Engaging with Federal
Reserve representatives and local leaders was a meaningful way to bring South Fulton’s
voice into broader economic conversations.

e Cedar Grove Village Project
The South Fulton Development Authority has approved an inducement resolution for the
Cedar Grove Village development. The project will receive $5.03 million in funding for
water and sewer connectivity and parking structure development.
This initiative is part of a larger $300 million project that includes multifamily
townhomes and commercial spaces, contributing to the continued growth and economic
development of South Fulton.
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FIRE RESCUE

GOAL 1
Invest in Developing Strong Teams

The South Fulton Fire & Rescue Department is excited to announce our HazMat Team began
training in January. This essential program equips firefighters with the expertise and skills needed
to manage hazardous materials incidents safely and effectively.

On Friday, January 24, 2025, the Fire & Rescue Department held an Executive Retreat centered
around updates/goals for the department as well as the CliftonStrengths for Teams. This program
highlights the importance of understanding individual strengths and leveraging them for better
teamwork and collaboration. The four domains of CliftonStrengths are Executing, Influencing,
Relationship Building, and Strategic Thinking. These pillars serve as the framework for enhancing
team dynamics and achieving shared goals.
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GOAL 2
Grow Infrastructure and Solidify Finances

The department is making notable progress in advancing the Fire Headquarters project by
focusing on technology and maximizing the use of space of the proposed structure. The
department met with the Project Management team on January 8th and 22nd, 2025. As this
project progresses, we remain steadfast in our commitment to leveraging innovation.

The department continues to make progress on the upgrades to Fire Station No. 6, to make it
more functional and modernized. Progress has been a great morale booster for the team.
Additionally, requests have been made to maintain Fire Stations 2, 5, 6, 7, 8, and 11, including
repairs to bay heaters and roofs. A new generator has also been ordered for Fire Station No. 5.
The department takes great pride in ensuring all stations are well-maintained and up to standard.

The team also met with E-One to begin designing and building our Hazardous Material Apparatus,
which will enhance the department's ability to respond effectively to hazardous material
emergencies.

GOAL 3
Increase Community Collaboration and Quality of Life.

The department continued its dedication to the community by actively participating in District 4's
Food Giveaway. This initiative allowed the department to foster stronger community relationships,
enhance public awareness about our services, and demonstrate our commitment to serve beyond
emergency response.

On January 9, 2025, the team met with the Sandtown Community during their association meeting
to discuss winter weather preparedness and preparations. As a department, our goal is to be
proactive.

The Emergency Management Team led the city through two winter storms in January, continuing
their efforts to teach and train personnel on emergency management. During the last storm, they
coordinated with Atlanta Watershed to deliver and distribute two pallets of water to residents
who experienced water outages. They also worked with Milton and Cobb County Road crews to
clear road ice. The team collaborated with the Parks & Recreation Department and the Police
Department to open two warming stations for residents during the freezing weather.
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GOAL 4
Focus on Economic Development

The South Fulton Fire & Rescue Department contributes to the broader economic health of the
community through fire safety education and prevention initiatives. We aim to improve the
overall safety and attractiveness of the city, thereby resulting in economic growth.

The following data reflects the period of January 1, 2025, to January 27, 2025. There have
been (203) fire inspections and a total of (1,742) incidents. Fire investigators completed (6)
investigations in January. There were (4) Compliance Investigations completed. Approximately

51.78% of calls responded to pertained to Rescue & Emergency.

Bl Fals:

Il Fie

B Good Intent Call

Bl Hazardous Condilion (Mo Fire)

Bl Overpressure Rupture, Explosion,
Owarheal(no fire)

Il Roscue & Emergeney Medical Service
Ingident

Bl service Call

Bl Unknown

51.78 %
Rescue & Emergency
902

il i ite Analysis by Incident Type (Exposure 0)

01/01/2025-01/27/2025

— 695%

Falze Alarm & False.
121

1.89 %
Fire
33

e 2572 %
Good Intent Call
448
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GOALS5
Create an Efficient Government

The South Fulton Fire & Rescue Department is committed to fostering efficient governance by
integrating cutting-edge equipment and technology into its operations, propelling the
department toward excellence in service delivery. As a result, we can improve the delivery
service time as well as handle the increasing demands of the community.

The chart below represents the response time per station. Station 7 had the shortest response
time of 13 minutes and 52 seconds.

B e Sttt 90th Percentile Response Time (Alarm-> First Unit Arrival)
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Total number of calls: 1,742 Average response time is 16:05
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GENERAL SERVICES

District Information: District 1
Council Person: Catherine Rowell

Trammell Crow Park Sidewalk Repairs & Replacement:
» Correction: The civil design has not yet been awarded, as GS is value-engineering
the design scope to reduce the estimated cost.

Trammell Crow Park Restroom Repairs & Renovations:
» The renovations have been completed and await final inspection by GS and Parks.

Park Ranger Station at the Sandtown Recreation Center:
> Furniture selection has been initiated. Existing surplus furniture from City Hall will
be used.

Southwest Arts Center Studio Building Renovations:
» The contractor submitted the revised landscape plan.
> GS will contact the District Representative to review the plan.

Southwest Arts Center Theater Building Renovations:
» The renovation design by Gardner, Spencer, Smith, Tench, & Jarbeau is ongoing.
We are reviewing and finalizing the finishes for the project.

Sandtown Park Renovations & Upgrades:
» The cabinets for the concession stands will be installed on January 27, 2025.
» The outfield fencing for ball fields 1, 2, and 3 has been completed.
» The concession stand’s toilets and plumbing fixtures will be installed on January
27, 2025.
» The exterior painting has been postponed because of cold temperatures and winter
weather. The painting will be rescheduled for early spring.

City Hall (5440 Fulton Industrial Blvd.):

City Hall was re-opened to the Public.

The first City Council Meeting was held on January 14, 2025.

Minor punch list items are being completed.

The stainless-steel restroom partitions for the employee restrooms will be installed
the week of January 27, 2025.

Temporary day porter services will begin on January 27, 2025.

YV VYV

A\
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District Information: District 2
Council Person: Carmalitha Gumbs

Wolf Creek Amphitheater:

» The new cabinets will be installed on January 28, 2025.
» The installation of the tile flooring has been completed.

Fire Headquarters & Public Safety Training Facility:

» The civil site design is in progress.

District Information: District 3

Council Person: Helen Willis

South Fulton Tennis Center:
» The clay court rebuild, and upgrades are ongoing.

» The city’s electrical engineer has submitted the canine crossing dog park electrical

load calculations to Georgia Power for review.

Welcome All Pool Renovations & Repairs:
» The scoreboard and pool heaters have been installed.
» The pool has been released for public use.

» The skylight wet glazing estimate submitted by the roofing installer is being revised

to include a warranty statement and the installation schedule.

> Repairs to the pool locker rooms started on January 25, 2025, and will be
completed on the weekends so as not to interfere with the pool’s operation. The
new lockers are back ordered and will not be installed until early February 2025.

District Information: District 4
Council Person: Jaceey Sebastian

Fire Station #6 Renovations:
» Construction is ongoing.

District Information: District 5
Council Person: Keosha Bell

Old National Park Lighting Repairs:

» The new service has not yet been established. Georgia Power must install the new

electric meter before service can be reestablished.
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District Information: District 6

Council Person: Natasha Williams-Brown

Creel Park Community Building Renovations:

» The finish selections are being finalized.
» Select demolition has been completed.

Municipal Court Space at The Crestwood Event Center:

» The LED monument has been ordered.
» The design of the decorative footing required by the property owner has started.

District Information:  District 7
Council Person: Linda Becquer Pritchett

Police Headquarters Complex:
> The civil site design is in progress.
» The RFQ process is ongoing.

Fire Station Expanded maintenance — All Districts:
» The expanded maintenance of Fire Stations #3,#4,#5,#7,#8, and #11 is ongoing.
The contractor has fallen behind schedule for completing the work. GS is re-
evaluating the contractor’s scope of work to expedite its completion.

Property Acquisitions:
> 0 Will Lee Road was acquired.
» 7335 Old National Highway has been acquired.
» The due diligence is ongoing for 5605 Campbellton Road.

Fleet Vehicle Acquisitions & Retirement:

» The installation of the Samsara Fleet management software is ongoing. The fleet
maintenance staff will perform the remaining installations.

Page 25 of 180



outh
Fulton

HUMAN RESOURCES

Report period: January 2025

Metric Total

# of New Hires 16 YTD

# of Terminations 11 YTD: 6 Voluntary and 5 Involuntary
Turnover Rate 1.58% YTD

Filled Requisitions 21 YTD

Open Requisitions 48

Training Defensive Driving

# of WC Incidents 6 January; 6 YTD — 1 due to weather on 1/21
# of Vehicle Accidents 5 January; 5 YTD - all due to weather on 1/21
GOAL 1

Invest in Developing Strong Teams
Launch of BrightPlan, a financial wellness platform, completely free to all employees and their
spouses. Introductory webinar on January 29.

GOAL 2
Grow Infrastructure and Solidify Finances

GOAL 3

Increase Community Collaboration and Quality of Life

Participation in SHRM Atlanta round table discussion; discuss 2025 HR priorities and trends for
the Atlanta market

GOAL 4

Focus on Economic Development

Finalized partnership with Shock Fitness to bring free gym memberships and onsite fitness
classes and education to employees

GOAL 5

Create an Efficient Government

Completion of Rushton Retirement Audit. Empower will reconcile funds since their takeover of
Mass Mutual. Earnings going back to Mass Mutual days will be a manual process for the City.
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MUNICIPAL COURT

Happy New Year from the City of South Fulton Municipal Court!

As we welcome 2025, we want to express our commitment to serving the community with
transparency and excellence. This year, we remain dedicated to ensuring that our court
processes are clear, fair, and easily understood by all. We believe in providing excellent
customer service every step of the way, from the moment you step into our courtrooms to the
resolution of your case. Your experience with us matters, and we are excited to continue
fostering a welcoming and efficient environment where justice is served with integrity and
respect.

Thank you for entrusting us with your needs. We look forward to working together for a smooth
and successful year ahead!

January 2025 Court Case Summary

o Citations Issued: 899 citations were written in January 2025.
o Cases Closed or Adjudicated through Probation: 418 cases were closed or
adjudicated through probation.

School Zone Calendar:

Total Cases: 125

Liable: 12 individuals were found liable.

Not Liable: 28 individuals were found not liable.

Paid on the Day: 3 individuals immediately paid their fines.

Failure to Appear (FTA): 41 individuals did not attend court hearings.

Nuisance and Abatement Calendar:

e There were no hearings scheduled for the Nuisance and Abatement calendar this
month.

Code Enforcement Calendar:
« The Code Enforcement calendar was canceled due to inclement weather.
Total Citations on the January 2025 Calendar:

e There was a total of 2,158 citations scheduled for hearings in January 2025.
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PARKS AND RECREATION

Event: Welcome All Park
Hot Cocoa and Jazz Date: January 3, 2025

Event Details
« Location: Welcome All Park

o Attendance: Approximately 150 participants, including musicians, families, community
members, Elected Officials, and staff.

o Activities & Highlights:

Opening Remarks: Recognition of Elected Officials, Community Leaders, musicians, and staff.
The people who made this event possible include dedicated Leadership and Staff who worked
tirelessly to ensure that it was a world-class event.

% We look forward to a future filled with more community events like these, which
provide wonderful opportunities to enjoy fellowship.

Key Accomplishments
1. Community Engagement

Community members joined in fellowship to enjoy hot cocoa, delightful treats, and
heartfelt music.

2. Facilities Utilization
= Optimized using Welcome All Park’s facilities, including the front lobby for
refreshments.
= Maintained clean, safe, and welcoming spaces for all attendees.

3. Positive Feedback
= Received overwhelmingly positive feedback from participants, attendees,
and community stakeholders.
= Noted as a wonderful and warm event for the Parks & Recreation
Department by many attendees.
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Event: Parks and Recreation Proclamation
Date: January 14th, 2025

Event Details
e Location: South Fulton City Hall

e Attendance: Approximately 60 participants, including elected officials, community
members, guests, and City staff.

e Activities & Highlights:

< Proclamation Award: The Honorable Councilwoman Catherine Rowell and
Council gave recognition to The Department of Parks and Recreation for
outstanding programs and accomplishments. Offering recognition to all Parks
and Recreation employees and staff.

% Proclamation Award: The Honorable Councilwoman Catherine Rowell and the
Council recognized Sandtown Park’s (Age 7 Group) Football team, coaches, and
parents for a Superbowl Championship. They were presented with Championship
rings, bags, and Letter Jackets.
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Key Accomplishments

4. Community Engagement
= Fostered a strong sense of unity and pride within the South Fulton
community.
= Engaged participants, families, and staff through inclusive activities and
heartfelt tributes.
= Conducted strategic outreach via social media platforms, email lists, and
partnerships with the community to display accomplishments.

5. Facilities Utilization
= Benefited from using the newly christened City of South Fulton’s City Hall.

6. Recognition of Excellence
= Recognition of The Department of Parks and Recreation for outstanding
programs and accomplishments. Offering recognition to all Parks and
Recreation employees and staff.
= Recognition of Sandtown Park’s (Age 7 Group) Football team, coaches,
and parents for a Superbowl Championship. They were presented with
Championship rings, bags, and Letter Jackets.

7. Positive Feedback
= Received overwhelmingly positive feedback from participants, attendees,
and community stakeholders.
= Noted as a highlight of the year for the Parks & Recreation Department
by many attendees.

Event: Parks & Recreation Warming Station
Date: January 215t thru 24th, 2025

Event Details
e Location: Burdett Park, Welcome All Park

o Attendance: Approximately 40 participants including Police, Fire, Park Rangers, Parks
Staff, Recreational Staff, and 4 participants from the “housing challenged” community.

o Activities & Highlights:

% Burdett Park and Welcome All Park served as daytime and overnight warming
stations for 72 continuous hours helping those in the community who are
“housing challenged”.
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Key Accomplishments

8. Community Engagement

= Engaged participants to offer refuge from the elements of the extremely

bitter cold and wintery weather.

= Police and Park Rangers contacted participants via social media platforms,

email lists, and partnerships with the community to display
accomplishments.

9. Facilities Utilization
= Benefited from the use of the Burdett and Welcome All Park.

10. Recognition of Excellence
= Recognition of Parks and Recreation employees for maintaining a
continuous 72 straight hours of refuge.
= Recognition of Police, Fire, and Park Rangers for traversing the

formidable conditions to make contact and help with those in need.

11. Positive Feedback
= Received overwhelmingly positive feedback from attendees.

Event: GMA Vision City Awards Banquet
Date: January 26, 2025

Event Details
e Location: The Omni Hotel (Grand Ball Room)

o Attendance: Approximately 500 participants, including Georgia Municipal Association

members, elected officials, employees, and staff of cities throughout the State.

o Activities & Highlights:
% GMA Awards Luncheon: Recognition of all State Municipalities, elected

officials, employees, and programs having displayed key contributions to society

through groundbreaking programs.

< Award Presentation: The City of South Fulton was recognized with the City’s

first “Vision City Award” for the Parks and Recreation Program “Balling With A

Purpose (BWAP) Workforce Academy.
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Key Accomplishments

1. Community Engagement
= Will perpetuate a strong sense of pride within the South Fulton
community.

2. Recognition of Excellence
= City of South Fulton was recognized with the City’s first “Vision City
Award” for the Parks and Recreation Program “Balling With A Purpose
(BWAP) Workforce Academy. The GMSA paid tribute to Parks and
Recreation Department for their transformational leadership and
insight into more nontraditional programs.

3. Positive Feedback
= Received overwhelmingly positive feedback from colleagues, attendees,
and GMA leadership.
= Leadership, employees, and staff share the recognition and will highlight
this to serve as motivation to keep pursuing world class programs and
activities for our community.
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POLICE DEPARTMENT

Goal 1

Invest in Developing Strong Teams

The Police Department conducted a Physical Agility Test. There were thirty-eight (38)
attendees. We currently have sixty-three (63) sworn vacancies and one (1) pending civilian
position. The next hiring board will be scheduled for March 2025.

Goal 2

Grow Infrastructure and Solidify Finances

The Police Department was awarded the State of Georgia Public Safety & Community Violence
Reduction Grant, which will fund violence reduction initiatives such as gunshot detection,
license plate reader cameras, and surveillance cameras.

Goal 3

Increase Community Collaboration and Quality of Life

The Police Department participates in several community events and works closely with HOAs
and business groups to improve quality of life. Just a few of many are mentioned below.

Goal 4

Focus on Economic Development

The Police Development issued alcohol work permits and inspected businesses to ensure they
are in compliance with applicable laws.

Goal 5

Create an Efficient Government

The Police Department created a Field Inspections and Accreditation Unit to develop policies in
accordance with “best practices” to operate more efficiently and effectively.

Page 33 of 180



Police Department Guiding Principles

SOUTH FULTON

POLICE DEPARTMENT

“The South Fulton Police Department has been developed with 21t Century
Policing Principles in mind. The Police Department will continue to evolve in this
direction as staff seeks to create efficiencies through the use of technological
advances”

Chief Keith Meadows
South Fulton Police Department

. Building Trust & Legitimacy

. Policy & Oversight

Technology & Social Media

Community Policing & Crime Reduction
Training & Education

. Officer Wellness & Safety

o Uk, WNER
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Crime Stats

SOUTH FULTON POLICE CITY STATS REPORT

WEEK 1 January 1 to January 4, 2025

7 day 7 day 7 day % 28 day 28day 28day% YTD YTD 1Year%
bt 2025 2024 Chg. 2025 2024 Chg. 2025 2024 Chg.
Part | Offenses |
Murder 0 0 0% 0 0 0% 0 0 0%
Rape 0 0 0% 0 0 0% 0 0 0%
Robbery 1 3 -67% 0 0 0% 1 3 -67%
Aggravated Assault 3 0 NC 0 0 0% 3 0 NC
Burglary 1 9 -89% 0 0 0% 1 9 -89%
Larceny/ From Vehicle 6 14 -57% 0 0 0% 6 14 -57%
Larceny/ Other 11 12 -8% 0 0 0% 11 12 -8%
Auto Theft 2 8 -75% 0 0 0% 2 8 -75%
TOTAL PART 1 OFFENSES 24 46 -48% 0 0 0% 24 46 | -48%
Crimes Against Persons
Crimes Against Property
Crimes Against Society
# of Shooting Incidents
# of Shooting Victims
ARRESTS 2025 2024 % 2025 2024 % 2025 2024 %
Murder 0 0 0% 0 0 0% 0 0 0%
Rape 0 0 0% 0 0 0% 0 0 0%
Robbery 0 0 0% 0 0 0% 0 0 0%
Aggravated Assault 0 0 0% 0 0 0% 0 0 0%
Burglary 0 0 0% 0 0 0% 0 0 0%
Larceny/ From Vehicle 0 0 0% 0 0 0% 0 0 0%
Larceny/ Other 6 3 100% 0 0 0% 6 3 100%
Auto Theft 0 0 0% 0 0 0% 0 0 0%
TOTAL PART 1 ARRESTS 6 3 100% 0 0 0% 6 3 100%
Narcotics Arrests 4 3 33% 0 0 0% 4 3 33%
Other Part Il Arrests 17 27 -37% 0 0 0% 17 27 -37%
Quality of Life Arrests 1 3 -67% 0 0 0% 1 3 -67%
Traffic Arrests(non-DUI) 14 13 8% 0 0 0% 14 13 8%
Theft by Recv'ing (Autos) 0 0 0% 0 0 0% 0 0%
DUI Arrests 1 1 0% 0 0 0% 1 1 0%
TOTAL ALL ARRESTS 43 50 -14% 0 0 0% 43 50 | -14%
ACTIVITY SECTION 2025 2024 % 2025 2024 % 2025 2024 % ‘
Recovered Stolen Autos 3 4 -25% 0 0 0% 2] 4 -25%
Traffic Citations 266 175 52% 0 0 0% 266 175 52%
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WEEK 2 January 5 to January 11, 2025
7 day 7 day 7 day % 28 day 28day 28day% YTD YTD 1Year %
*Management Stats Only* 2025 2024 Chg. 2025 2024 Chg. 2025 2024 Chg.
Part | Offenses
Murder 1 0 0% 0 0 0% 1 0 NC
Rape 0 0 0% 0 0 0% 0 0 0%
Robbery 2 1 100% 0 0 0% 3 4 -25%
Aggravated Assault 5 4 25% 0 0 0% 8 4 NC
Burglary 3 3 0% 0 0 0% 4 12 -67%
Larceny/ From Vehicle 10 14 -29% 0 0 0% 16 28 -43%
Larceny/ Other 21 19 11% 0 0 0% 32 31 3%
Auto Theft 2 6 -67% 0 0 0% 4 13 -69%
TOTAL PART 1 OFFENSES 44 47 -6% 0 0 0% 68 92 | -26%
Crimes Against Persons
Crimes Against Property
Crimes Against Society
# of Shooting Incidents
# of Shooting Victims
ARRESTS 2025 2024 % 2025 2024 % 2025 2024 %
Murder 1 0 NC 0 0 0% 1 0 NC
Rape 0 0 0% 0 0 0% 0 0 0%
Robbery 1 0 NC 0 0 0% 1 0 0%
Aggravated Assault 2 4 -50% 0 0 0% 2 4 -50%
Burglary 0 0 0% 0 0 0% 0 0 0%
Larceny/ From Vehicle 0 0 0% 0 0 0% 0 0 0%
Larceny/ Other 3 1 200% 0 0 0% 9 4 125%
Auto Theft 0 0 0% 0 0 0% 0 0 0%
TOTAL PART 1 ARRESTS 7 5 40% 0 0 0% 13 8 63%
Narcotics Arrests 1 0 NC 0 0 0% 5 3 67%
Other Part Il Arrests 29 37 -22% 0 0 0% 46 64 -28%
Quality of Life Arrests 2 1 100% 0 0 0% 3 4 -25%
Traffic Arrests(non-DUI) 24 11 118% 0 0 0% 38 24 58%
Theft by Recv'ing (Autos) 0 0 0% 0 0 0% 0 0 0%
DUI Arrests 0 0 0% 0 0 0% 1 1 0%
TOTAL ALL ARRESTS 63 54 17% 0 0 0% 106 104 | 2%
ACTIVITY SECTION 2025 2024 % 2025 2024 % 2025 2024 %
Recovered Stolen Autos 5 4 25% 0 0 0% 8 8 0%
Traffic Citations 480 132 264% 0 0 0% 746 307 143%
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WEEK 3 January 12 to January 18, 2025
*Management Stats Only* 7 day 7 day 7day % 28 day 28 day 28 day % YTD YTD 1Year%
2025 2024 Chg. 2025 2024 Chg. 2025 2024 Chg.
Part | Offenses
Murder 0 1 -100% 0 0 0% 1 1 0%
Rape 2 0 NC 0 0 0% 2 0 NC
Robbery 0 4 -100% 0 0 0% 3 8 -63%
Aggravated Assault 9 6 50% 0 0 0% 17 11 55%
Burglary 10 4 150% 0 0 0% 14 18 -22%
Larceny/ From Vehicle 17 3 467% 0 0 0% 33 27 22%
Larceny/ Other 27 20 35% 0 0 0% 59 71 -17%
Auto Theft 3 7 -57% 0 0 0% 7 19 -63%
TOTAL PART 1 OFFENSES 68 45 51% 0 0 0% 136 155 | -12%
Crimes Against Persons
Crimes Against Property
Crimes Against Society
# of Shooting Incidents
# of Shooting Victims
ARRESTS B 2025 2024 % 2025 2024 % 2025 2024 %
Murder 0 0 0% 0 0 0% 1 0 NC
Rape 0 0 0% 0 0 0% 0 0 0%
Robbery 0 0 0% 0 0 0% 1 0 NC
Aggravated Assault 1 0 NC 0 0 0% 3 4 -25%
Burglary 0 0 0% 0 0 0% 0 0 0%
Larceny/ From Vehicle 0 0 0% 0 0 0% 0 0 0%
Larceny/ Other 6 6 0% 0 0 0% 15 10 50%
Auto Theft 0 0 0% 0 0 0% 0 0 0%
TOTAL PART 1 ARRESTS 7 6 17% 0 0 0% 20 14 43%
Narcotics Arrests 9 1 800% 0 0 0% 14 4 250%
Other Part Il Arrests 24 29 -17% 0 0 0% 70 93 -25%
Quality of Life Arrests 5 0 NC 0 0 0% 8 4 100%
Traffic Arrests(non-DUI) 30 18 67% 0 0 0% 68 42 62%
Theft by Recv'ing (Autos) 0 0 0% 0 0 0% 0 0 0%
DUI Arrests 4 2 100% 0 0 0% 5 3 67%
TOTAL ALL ARRESTS 79 56 41% 0 0 0% 185 160 | 16%
ACTIVITY SECTION 2025 2024 % 2025 2024 % 2025 2024 %
Recovered Stolen Autos 4 0 NC 0 0 0% 12 8 50%
Traffic Citations 520 271 92% 0 0 0% 1266 578 119%
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WEEK 4 January 19 to January 25, 2025
*Management Stats Only* 7 day 7 day 7 day % 28 day 28day 28day% YTD YTD 1Year %
2025 2024 Chg. 2025 2024 Chg. 2025 2024 Chg.
Part | Offenses
Murder 1 0 NC 3 1 200% 3 1 200%
Rape 0 0 0% 2 0 NC 2 0 NC
Robbery 1 0 NC 4 7 -43% 4 7 -43%
Aggravated Assault 3 2 50% 19 13 46% 19 13 46%
Burglary 4 6 -33% 18 24 -25% 18 24 -25%
Larceny/ From Vehicle 16 10 60% 49 37 32% 49 37 32%
Larceny/ Other 14 19 -26% 73 90 -19% 73 90 -19%
Auto Theft 10 8 25% 17 28 -39% 17 28 -39%
TOTAL PART 1 OFFENSES 49 45 9% 185 200 -8% 185 200 -8%
Crimes Against Persons
Crimes Against Property
Crimes Against Society
# of Shooting Incidents
# of Shooting Victims
ARRESTS 2025 2024 % 2025 2024 % 2025 2024 %
Murder 0 0 0% 1 0 NC 1 0 NC
Rape 0 0 0% 0 0 0% 0 0 0%
Robbery 0 0 0% 1 0 NC 1 0 NC
Aggravated Assault 0 0 0% 3 4 -25% 3 4 -25%
Burglary 0 0 0% 0 0 0% 0 0 0%
Larceny/ From Vehicle 0 0 0% 0 0 0% 0 0 0%
Larceny/ Other 2 5 -60% 17 15 13% 17 15 13%
Auto Theft 0 0 0% 0 0 0% 0 0 0%
TOTAL PART 1 ARRESTS 2 5 -60% 22 19 16% 22 19 16%
Narcotics Arrests 2 5 -60% 16 9 78% 16 9 78%
Other Part Il Arrests 32 23 39% 102 116 -12% 102 116 -12%
Quality of Life Arrests 2 5 -60% 10 9 11% 10 9 11%
Traffic Arrests(non-DUI) 26 11 136% 94 53 77% 94 53 77%
Theft by Recv'ing (Autos) 0 0 0% 0 0 0% 0 0 0%
DUI Arrests 1 -67% 6 6 0% 6 6 0%
TOTAL ALL ARRESTS 65 52 25% 250 212 18% 250 212 18%
ACTIVITY SECTION 2025 2024 % 2025 2024 % 2025 2024 %
Recovered Stolen Autos 4 2 100% 16 10 60% 16 10 60%
Traffic Citations 361 258 40% 1627 836 95% 1627 836 95%
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£ Slow Your Roll Campaign = &

&% The Holidays May Be Over, But Our Mission Continues! &

The South Fulton Police Department is keeping the momentum going with our 'Slow
Your Roll' initiative! Over the next several months, our officers will be laser-focused
on addressing speeding and enhancing road safety across South Fulton.

Through strategic enforcement measures and community engagement, we're
working to make our roads safer for everyone. Let’s all do our part—drive
responsibly and remember to Slow Your Roll!
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Chief of Police Keith Meadows, along with the City of South Fulton Police
Department and the community, are mourning the loss of a remarkable individual,
Mr. Reginald Tatum.

IN LOVING MEMORY OF

REGINALD TATUM

POLICE

&)

KEITH MEADOWS
CHIEF OF POLICE

Reginald Tatum, was highly regarded in the community as a father, uncle, mentor,
advocate, and, in many ways, the unofficial Chief of Police. He maintained direct
communication with Chief Meadows, frequently calling, attending community
meetings, visiting, and sharing insights on questions, comments, or concerns.

His impact on people and the community created a sense of family for everyone he
encountered. Please continue to pray for the Tatum family during this challenging
time.

Reginald Tatum, your presence will be deeply missed.
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7% OPERATION SNOWFALL 3

Police Chief Keith Meadows and the entire South Fulton Police Department worked
tirelessly to prepare for “"Operation Snowfall”!

A special acknowledgment goes to Captain Nicholas Williams, who has developed
the Incident Action Plan and collaborated with Command Staff and External
Partners to guarantee that all necessary precautions are in place for the safety and
well-being of residents.

The City of South Fulton Police Department was dedicated to ensuring the safety
and preparedness of South Fulton residents during the winter storm.

Operafiow
SNOWFALL=

WINTER STORM 1/2025 |

I'm serving as the incident commander
for the South Fulton Police Department.

https://fb.watch/xnLgmR7edu/?
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H.E.A.T. UNIT

Meet the H.E.A.T South Fulton Police Department's Highway Enforcement of
Aggressive Traffic! Our dedicated officers are on a mission to keep our Highways
safe by providing more presence, enforcing DUI laws, and road safety checks.
Together, we're turning up the HEAT to ensure safety for all.

HEkT

HIG‘”? AY ENFORCEMENT OF A GGRESSIVE TRAFFIC

https://fb.watch/xnLhRdaXLZ/?
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Chief’s Corner

Welcome to Chief's Corner!

Join us for an SFPD TV exclusive where Chief Keith Meadows of the South
Fulton Police Department shares weekly insights on leadership, success, and
community empowerment.

Stay tuned as we dive into topics that inspire growth, strengthen bonds, and
build a better South Fulton for everyone. Don’t miss this opportunity to hear
directly from the Chief!

NEXT

CHIEF's CORNER

w/ CHIEF KEITH MEADOWS

https://fb.watch/xnKbPcyzeU/?
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% Breakfast is served! &

We want to take a moment to express our deepest gratitude to the incredible teams
working the Gold Days and Grey Nights shifts. We especially want to thank Capt. A.
Massey and Capt. C. Flornory.

Your dedication and tireless efforts during these challenging winter conditions have
not gone unnoticed. Whether battling freezing temperatures, icy roads, or long
hours, you’'ve shown remarkable resilience and teamwork to ensure everything runs
smoothly.

Thank you for going above and beyond to keep us moving forward. Your hard work
truly warms our hearts in this cold weather!

Page 44 of 180



~ BRAVO AWARD .,

Our Bravo Outstanding Service Award goes to Sgt. Lakeisha Riley for her continuous
effort and substantial contributions to inclement weather operations last week and
her role within our law enforcement agency. Thank you for all that you do!

City of South Fulton

BRIVO

Outstanding Service Award

This Certificate Is Proudly Presented To
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PHYSICAL AGILITY TEST

The South Fulton Police Department Physical Agility Test was a huge success!
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¢z SOUTH FULTON
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()

CAMERA REGISTRY

WORKING TOGETHER TO KEEP SOUTH FULTON SAFE!
* Please share the location of your security cameras
with the South Fulton Police Department.
« Sharing does not mean the Police will have access to your camera.
* There is no additional cost involved with sharing your camera location.

« We will not share your information with anyone else, and will
only contact you if a crime occurs in your neighborhood.

Share your security camera locations with
the South Fulton Police Department:
connectsouthfulton.org

SCAN TO REGISTER YOUR CAMERA(S)

Scan the QR code with your phone’s
camera to register now!

fasus

Citizens Police Academy

CITY OF SOUTH FULTON
POLICE'DEPARTMENT

GITIZENS Al

OCTOBER 9, 2024 - JANUAR

e o)

The City of South Fulton Citizens Police Academy includes

forty (40) hours of skilled and professional instruction SCAN QR CODE
delivered in three-hour sessions with a required one-night TO REGISTER
per week commitment. Classes are held on Wednesday

evenings from 5:30pm - 8:30pm. Unless otherwise specified.

Class topics may Include:
Department Overview, Crime Lab, 911, Traffic Stops,
SWAT, Homicide investigations and so much more!

Must reside in the City of South Fulton to participate.

Page 47 of 180



outh
Fulton

PROCUREMENT

1. Fire Rescue requests the approval to purchase an EMS Vehicle from FastLane Emergency
Vehicles. The purchase will involve a Ford F-250 pick-up truck, fully equipped with a pull-out
workstation, to serve as a dedicated response vehicle for the three shift Fire EMS Captains. This
acquisition is essential to enhancing the operational effectiveness, efficiency, and safety of our
emergency medical services (EMS) response and incident management capabilities. This vehicle
is included in the EMS expansion initiative. The vehicle is being procured under the HGAC Buy
Cooperative purchasing agreement; the cost is not to exceed $135,000; the funding is located in
the FY 2025 CIP line item 3520-54-2200 (EMS Vehicle).

2. The Public Works Department is requesting Council approval the ranking for Request For
Proposal Number (RFP) 24-32, Right Of Way Acquisitions and Management Services, for
Consultant Services are: Ranked Number one — Atlas Technical Consultants, LLC. The annual
contract amount, not to exceed, is Seven Hundred Fifty Thousand Dollars ($750,000.00).

3. The Public Works Department is requesting Council approval for ITB 24-35 Cochran Road over
Camp Creek. The project includes replacing the existing substandard bridge over Camp Creek
with a new concrete deck bridge structure. The proposed typical section consists of two 11' travel
lanes with curb and gutter and a 2 ft stamped concrete buffer. The project also includes all
necessary striping and signage as well as grading and ditches. Five-foot sidewalks will be
constructed on both shoulders for the length of the project. The scope of work also includes
roadway improvements to include full-depth paving a section of Cochran Road starting 220-ft
southwest of the new bridge and ending with more full-depth paving of Cochran Road 200-ft
northeast of the new bridge. Finally, Streetlights will be installed throughout the length of the
project.

The Contract shall be for the duration of the construction schedule, approximately Five Hundred
Forty-seven (547) calendar days. The proposed vendor, Southeastern Development, Inc. was the
lowest responsive/responsible bidder with the amount $3,894,560.01. The recommended award
includes a 10% contingency, at a total of $4,284,016.01. Project is 80% Federal funded and 20%
Local Funds. GDOT will provide a Construction Agreement (CA) for 80% Federal funds, which
fully construction of the project is pending execution of CA. The 80% will be received as
reimbursement basis as the construction project progresses.

This project is contingent upon the approval of GDOT's funding award and the formal acceptance
of the award by the City Council. No construction activities shall commence until all required
agreements have been fully executed and the City has received official authorization to proceed
from GDOT. Should the funding mechanism for this project change, the matter must be brought
back before the City Council for approval of the revised funding structure.
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4. The Public Works Department is requesting Council approval to amend the construction
contract with SD&C for the TSPLOST-II project on Fairburn Road, Phase II, to include a
$385,833.00 change order. This change is necessary to ensure the water main in the City of
Atlanta remains operational during construction.

Atlanta’s Department of Watershed Management has reviewed and approved the change order
request, which will be reimbursed under a fully executed intergovernmental agreement (IGA)
between the City of South Fulton and the City of Atlanta. This IGA provides up to $2,429,000.00
in reimbursements for adjustments to Atlanta’s facilities as part of this project.

The original contract, dated February 13, 2024, was valued at $9,204,703.64. On October 22,
2024, the Council approved a $117,438.80 reduction due to a design change. With the addition
of the $385,833.00 change order, the revised contract total will be $9,473,097.84.

Breakdown of the Revised Contract Value:

e Original Contract Value: $9,204,703.64

* Design Change Credit: -$117,438.80

e Proposed Change Order (City of Atlanta Water Main): +$385,833.00
¢ Revised Contract Total: $9,473,097.84

Upon Council approval, the Public Works Department will issue a revised purchase order to SD&C
to reflect the updated amount.

January 2025 - CM Monthly Report Update

ID | Solicitation # | Bid Title Status
1 RFP 24-26 Indefinite Quantity Construction Met with Director and ASM to
Contract discuss way ahead for RFP 24-

26. Posted RFP on agenda via
Civic Clerk for Jan 28, 2025
Council Meeting.

2 PSA Shock Fitness Studio Health @ Contract signed by vendor.
Wellness Community Program Waiting CM approval.
3 Invoice Mod Southwest Arts Center Received updated invoice from

vendor on 1/27. Forwarded to
CA Director for approval.

4, Continued to review vendor application forms; process and setup new vendors.

5. Continued verification and validation (V&V) of vendors data in Edmunds.

6. Continued to answer customer inquiries on procurement and financial-related issues.

7. Researched best practices for standardizing the RFQ process.

8. Researched contracts with videotelephony(Zoom) capabilities. Awaiting response from
Dekalb County on possibility of piggyback.

9. Created RFQ template for the COSF’s procurement office to request vendor service quotes.
(75% complete)
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Also, we have contracts that are in the renewal phase:

24-09P Indefinite Quantity
Construction Contract

Lichty Commercial
Construction

Transportation Consulting Services

Rednink Cosulting Firm,
LLC

Traffic Signal Electrical Facility Parts

Temple, Inc.

Welcome All Park Demolition &
Rebuild Contract

Paryani Real Estate, LLC

23-11-5P Citywide Office Supplies

Staples
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PUBLIC AFFAIRS

GOAL 1

Invest in Developing Strong Teams

The Public Affairs Department is dedicated to fostering a cohesive, servant-leader environment
built on trust and cooperation. We are committed to upholding a shared vision that aligns with our
community's values while maintaining the highest standards of professionalism. Through
collaborative efforts and transparent communication, we strive to support and uplift each other,
ensuring our collective success and positive impact on the City of South Fulton.

GOAL 2

Grow Infrastructure and Solidify Finances

The Public Affairs Department is committed to strengthening our financial infrastructure by
building and diversifying revenue sources. Our goal is to ensure financial adequacy and stability,
thereby reducing dependence on any single source. Through strategic planning and innovative
approaches, we aim to create a sustainable financial foundation that supports the continued
growth and prosperity of the City of South Fulton.

GOAL 3

Increase Community Collaboration and Quality of Life

The Public Affairs Department is dedicated to strengthening relationships with our county, state
legislators, and surrounding municipalities. By taking a regional approach to services. We aim to
launch initiatives and drive changes that enhance the quality of life in the City of South Fulton,
including improvements in public safety. Through collaboration and shared goals, we are
committed to creating a safer, healthier, and more vibrant community for all residents.

GOAL 4

Focus on Economic Development

The Public Affairs Department is focused on promoting a healthy and prosperous economy by
supporting small businesses, entrepreneurs, tourism, and public-private partnerships. We are
dedicated to defining and showcasing the unique identity of the City of South Fulton and
effectively marketing it to stakeholders. Through strategic initiatives and collaborations, we aim to
create a vibrant economic environment that benefits all members of our community.

GOAL 5

Create an Efficient Government

The Public Affairs Department is committed to creating efficient internal operations and systems
to deliver high-quality municipal services. Our goal is to improve the quality of life for residents

and businesses in the City of South Fulton by ensuring that our government functions smoothly
and effectively, meeting the needs of our community with professionalism and excellence.
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DISCIPLINE HIGHLIGHTS FROM JANUARY 2025

Press Releases/Feature Stories/Media Alerts

1. ‘Bring One for the Chipper’ Comes to the City of South Fulton — 1/2/25
o Community event promoting tree recycling during the post-holiday season.

2. City of South Fulton City Hall to Reopen After Renovations and

Improvements — 1/9/25
o Announcement regarding the reopening of City Hall following recent upgrades.

3. Media Alert: City of South Fulton Establishing Virtual Emergency Operations

Center & Closing City Offices in Response to Winter Storm — 1/9/25
o City responds to winter storm with precautionary closures and establishment of
virtual emergency operations.

4. District 7 Councilwoman Linda Becquer-Pritchett Named Mayor Pro Tem for
2025 - 1/17/25

o Acknowledging the appointment of District 7 Councilwoman as Mayor Pro Tem
for the year.

5. Media Alert: D1 & D2 Senior Valentine’s Day Party — Post by 1/31/25

o Upcoming event details for Districts 1 & 2’s Valentine’s Day celebration for
seniors.

6. City of South Fulton’s District 1 Councilwoman Dr. Catherine Rowell and the
Cascade Business and Merchants Association Seeking Volunteers for
Community Clean-Ups — Post by 1/31/25

o Call for volunteers to participate in community clean-up efforts, led by
Councilwoman Dr. Rowell.

Social Media Posts

1. Trash Collection & Merk Miles Reopening Graphic — Jan. 23
o Informative post about trash collection updates and Merk Miles reopening.
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City Hall Reopening Graphic - Jan. 23
Visual announcement celebrating the reopening of City Hall after renovations.

o

3. Winter Weather Graphic with NWS Map
Winter weather advisory with a National Weather Service map shared for public

o
awareness.

non-followers
31% r ’ 69%

Interactions O

4. Additional Winter Storm Graphics — Jan. 10
Graphics to keep residents informed of the ongoing storm and its impact.

o
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Media Coverage and Analytics

o Total Mentions: 89, up by 17% from the previous period.

o Top Mentions: WSB-TV, LaGrange Daily News, Fox 5 Atlanta.

o High Mentions: 18 mentions on January 17, primarily surrounding the Mayor’s
appointment and winter storm response.

o Top Social Media Platform: X (formerly Twitter) — 4.5K shares, marking a 39%
increase.

o Highest Social Distribution: New York Post with 3.3K shares on X (total: 3.3K
shares).

e Greatest Reach: MSN.com with 123.2M across multiple articles, including a feature
on the mayor’s spending controversy and South Fulton’s winter weather leadership.

€@ Facebook Last 28 days: Dec 30, 2024 - Jan 26,2025 %

. Set a goal, track progress and learn helpful tips for your professional success. Start new goal

Views @ & Export = Reach @ & Export =
183.7K 1 7s 32.4K + s
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20K 10K
10K 5K
0 0
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Key Stories

1. South Fulton Mayor’s Spending Controversy
o Mayor Khalid Kamau is under scrutiny for alleged misuse of $26,000 in taxpayer
funds, with discussions about accountability and governance.
Read More
2. Winter Weather Impact in Georgia: City of South Leading the Way
o South Fulton is at the forefront of winter storm response in Georgia, providing
important community resources and maintaining preparedness.
Read More
3. South Fulton Police Request Public’s Help Identifying Shooting Suspect
o Police seek assistance identifying a suspect connected to a shooting incident on
December 23.
Read More

Social Media Insights
Facebook:

e Winter Weather — Black Ice Warning
o Views: 22,240 | Reach: 10,641 | Interactions: 153
Link to Post
e Winter Weather — Public Works Crew Preparing for Wintry Weather
o Views: 7,736 | Reach: 4,957 | Interactions: 107
Link to Post
e First City Council Meeting in Renovated City Hall
o Views: 2,648 | Reach: 1,049 | Interactions: 40
Link to Post

Events & Program Highlights

o City Hall Grand Opening: Coordinated an event celebrating the reopening of City Hall
with programs, cookies, and a photo booth.

e Food Truck Thursday Suggestion Form: Introduced a new online form for residents
to suggest food trucks.
View Form

o Wellness Activities: Coordinated wellness activities in partnership with the HR
Wellness Team for the year ahead.
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https://www.msn.com/en-us/news/us/blm-activist-turned-mayor-accused-of-mishandling-thousands-of-taxpayer-dollars/ar-AA1xpnQS
https://www.yahoo.com/news/state-emergency-declared-gov-kemp-161533216.html?guccounter=1&guce_referrer=aHR0cHM6Ly9hcHAubWVsdHdhdGVyLmNvbS8&guce_referrer_sig=AQAAADLY541IykodLa4CGNhv075SaB-a--JuGFAPPHFNJFBZWP6jzZFFUiYxIm2JiNK3j0LOA_FWWK9yWdfJhjYn1qjc1Vswn3lsqvcHdh_UbwcSBWRqFV9j964XHqX6UhDZrGk0Ji_Bf5NEsXAmJiYKy9ayGJEx8TFTtcKYJgff7tgX
https://www.wsbtv.com/news/local/south-fulton-county/south-fulton-police-need-help-identifying-shooting-suspect/6H2MYL5NNZDEZD4JRYIIEVKJRQ/
https://www.facebook.com/content/insights/?content_id=UzpfSTEwMDA2ODg2MDQxOTMxMjo5MjgzODcxNDYxMzMyOTE6OTI4Mzg3MTQ2MTMzMjkx&entry_point=CometProfileInsightsPressablePostListItem
https://www.facebook.com/content/insights/?content_id=UzpfSTEwMDA2ODg2MDQxOTMxMjo5MjA4MDAzMjY4OTE5NzM6OTIwODAwMzI2ODkxOTcz&entry_point=CometProfileInsightsPressablePostListItem
https://www.facebook.com/content/insights/?content_id=UzpfSTEwMDA2ODg2MDQxOTMxMjo5MjMxMzcwMTY2NTgzMDQ6OTIzMTM3MDE2NjU4MzA0&entry_point=CometProfileInsightsPressablePostListItem
https://forms.office.com/g/vhjS6HBcCJ

Event Coverage:

e Managed media and event coverage for multiple community events, including:
o D5 New Year! New You!
o Bring One for the Chipper
o D1 MLK Day of Service Senior Food Distribution
o D4 Food Giveaway, Town Halls, and more.

§oun,

Website Updates

1. CDBG COVID-19 Mortgage and Rental Assistance Page — 1/15/25
o Program closure announcement and links to alternative resources (United Way,
Fulton County).
2. Homepage Enhancements - 1/16/25
o Featured "State of the City Administration 2024" and updated City Manager’s
photo.
3. Event Calendar Updates — 1/1/7/25
o District events added to community calendar.
4. Municipal Court Website Updates — 1/20/25
o Severe weather alerts and building closure notices.
5. Alert Pages & Calendar Updates — 1/21/25
o Added District 4 Town Hall to event calendar.
6. Further Calendar and Municipal Website Enhancements — 1/22-23/25
o Continued updates to event calendar and added resumption of waste services
info.
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Ongoing Projects & Tasks

o City Hall Digital Sign Updates — Ongoing

o Regular monitoring for outages and updates to the digital signage.
o Intranet Website Development — Ongoing

o Continued work on intranet projects and ticket creation processes.

This report highlights the key activities, communications, and digital presence of the City of
South Fulton throughout January 2025. A consistent theme of community engagement, event
participation, and responsiveness to both weather-related events and governance transparency
emerged across various media and online channels. For a recap of all photography captured
from all internal and external stakeholder events, visit:

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.canva.com%2Fdes
ign%?2FDAGCZBU3I7Y%2FSmbcti9pBB29tX5INc1laA%2Fview%3Futm_content%3DDAGcZBU3I7
Y%?26utm_campaign%3Ddesignshare%?26utm_medium%3DIink2%?26utm_source%3Duniquelin
ks%26utlId%3Dh6cd91bac48&data=05%7C02%7Cdenise.wells%40cityofsouthfultonga.gov%7
C96f9059482034e2eccfd08dd3ca4df8f%7Ce0f3e0436e7c4572aff6030339aec112%7C0%7C0%7
C638733401039355645%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIIYiOilw
LjAuMDAWMCISsIIAIOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sd
ata=zcZHdiHHVKNnIPESMokfD8TuX2%2BgG1vwWab7Sip6rq8E%3D&reserved=0
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PUBLIC WORKS - TRANSPORTATION

The following is the end of January 2025 Transportation Update Report. The (*) mark indicates
updated information from the December 2025 report. This report overviews sixty-two (62)
projects for the City of South Fulton. The report will detail projects in TSPLOST I, TSPLOST 1I,
Capital Improvement, State, and Federal funding within Public Works in the following stages:

1. Planning: Two (2) total projects.

2. Design: Thirty-six (36) total projects.
3. ITB/ Out-to-Bid: *Three (3) total projects.

4. Under Construction: *Fourteen (14) total projects.
5. Completed: *Seven (7) total projects.

1. Planning Phase (2 projects) Projects in the planning phase have project scopes, Right-Of-
Way (ROW) and land acquisition assumptions, and project cost estimates. However, a design
engineering firm or consulting firm still needs to evaluate the projects.

e Capital Improvement Projects (1)

» RG-165. Ridge Rd gravel paving project. A joint venture with the city of East Point to pave
approximately 700 feet of Ridge Road. The City of South Fulton portion is from the East
Point city limits to Will Lee Rd. A Request For Qualifications (RFQ) has yet to be issued.

e TSPLOST II Project (1)

» A tiered approach was used to advance projects from the planning phase. The scopes of
Operational/Safety Improvement (OSI), Pedestrian/ Bike Improvement (PBI), and Bridge (B)
projects were evaluated and moved into the design phase and towards advertising for
construction. Signal Upgrades (SU) will follow. Once the design consultants are assigned,
project estimates and a schedule will be done.

» SU-711. Cascade Rd signal communication upgrades at all intersections from the Atlanta
city limits to New Hope Rd, excluding those signals already upgraded. Design engineering
will start once a design consultant is brought on. The estimated cost is $2.4 million, with
design engineering estimated to start in early Spring 2025 and construction anticipated to
start in Spring 2026.
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2. Design Phase (36 projects). Projects in the design phase will move towards construction
once the design has been completed, ROW plans certified, and land parcels have been
acquired. Then, the Intent To Bid (ITB) for the construction phase will begin.

e Capital Improvement Projects (CIP) (5)

> The below projects are in preliminary design. Once the concept review plans are accepted
and public input is evaluated, the design consultant will provide an updated schedule and
cost estimates.

> RG-160. Jones Road Paving and possible Culvert replacement impacting Districts 3 and 4.
Jones Road has two segments that are unpaved and need to be paved. The design
consultant should consider any improvements needed at the intersection with Hall Road, a
4-way stop controlled. Additionally, it should consider coordination with a planned GDOT
roundabout project at the intersection with Campbellton-Fairburn Road (SR92). Ten parcels
are estimated to be acquired. RSH is the design consultant. *The preliminary design cost is
$538,268, with construction estimated to start in Fall 2026. A portion of the construction
cost is expected to be paid by Union City through an Intergovernmental Agreement (IGA).
The concept report is under review.

» RG-164. Oxford Rd. A one-half-mile unpaved residential street, a cul-de-sac originating
from West Stubbs Rd in District 2. ROW needs are being evaluated. Khafra Engineering is
the design consultant. *The preliminary design cost is $149,277, with construction
estimated to start in Spring 2026. The concept report is under review, and once accepted, a
public input open house will be scheduled.

> RG-163. Thames Rd. A 1600-ft gravel road that originates at Butner Rd. At the intersection
with Butner Rd., a complete street design, including sidewalks, will be implemented. The
rest of Thames will have a rural street design with street lanes. ROW needs are being
evaluated. Khafra Engineering is the design consultant. *The preliminary design cost is
$158,886, with construction estimated to start in Spring 2026. The concept report is under
review, and once accepted, a public input open house will be scheduled.

» RG-162. Rocky Head Rd. A 900-ft. unpaved residential street connecting Owl Rock Rd and
Union Rd. ROW needs are being evaluated. Khafra Engineering is the design consultant.
*The design cost is $110,134, with construction estimated to start in Spring 2026. The
concept report is under review, and once accepted, a public input open house will be
scheduled.
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RG-161. Hall Rd. An approximately one-mile unpaved road needs paving and improvement,
including sidewalks and other upgrades. The current bridge over Line Creek may need to be
replaced. A hydrology study is required to determine if replacing the bridge with a culvert is
feasible. Additionally, the intersections of Hall Rd with Jones Rd and Ridge Rd will need to
be improved. Another segment, approximately 1.75 miles long, is currently paved but
requires the addition of sidewalks on both sides and other necessary upgrades. It's
important to note that the intersection with HWY 92 — Campbelltown-Fairburn Rd. is part of
a GDOT Roundabout project that needs to be coordinated into this project. ROW needs are
being evaluated. *RSH is the design consultant; the preliminary design cost is $711,960,
with construction estimated to start in Summer 2026. The concept report is under review,
and once accepted, a public input open house will be scheduled.

Federal/State Projects in the design phase (7)

PI0019647. This GDOT-managed project will improve SR 70 /Fulton Industrial Blvd at
Westpark Place intersection. The aim is to increase the sight distance for turning-lane
motorists by offsetting the left turn lanes on Fulton Industrial Blvd. A Restricted Crossing U-
turn (RCUT) intersection will also be added to ease congestion and accidents coming from
Westpark Place. According to GDOT, design engineering has begun, and the concept report
is approved. The estimated cost is $2.6 million, with construction estimated to start in early
2027. The project is 105 feet long. GDOT estimates four parcels to be acquired.

PI0019841. This GDOT-managed project will improve SR 138/Jonesboro Rd at CR
581/Bethsaida Rd intersection. The aim is to install a multi-lane roundabout. According to
GDOT, this safety project is in the concept phase and is estimated to cost $3.4 million, with
construction estimated to start in Spring 2027. The project is 105 feet long. GDOT estimates
nine parcels to be acquired and is working on the Field Survey Summary. Design
engineering has begun. The concept report is approved.

T-285. A proposed roundabout will be constructed at the intersection of SR 92, Butner Rd,
and Ridge Rd. (1/2 mile), including streetlights. All parcels have been acquired. AECOM is in
final design and is working on addressing comments received during the field plan review.
GDOT completed the Final Design Phase Summary. *The estimated construction let date by
GDOT is June 2025, for a total estimate of $6.8 million. The project is estimated to take
fifteen months to complete once it is under construction.

T-265. Sidewalks and landscaping will be installed on both sides of Old National Highway
from Flat Shoals Rd to Jonesboro Rd., with signal upgrades at Bethsaida Rd, Creel Rd,
Woodward Rd, McGhee Landing, and Flat Shoals Rd in Districts 6 and 7. GDOT is in the final
design review and approval phase. ROW certification is pending. Funding for this project is
through the ARC's Last Mile Connectivity Program. The estimated cost is $6.1 million, with
$1.2 million in local funding. Atlas is the design firm working on this project. *The design is
estimated to be complete by February 2025, with construction let in June 2025.
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» T-281. Fulton Industrial Blvd sidewalks between Lakeview Court and Westpark for 0.95
miles and the Fulton Industrial Blvd @ Cascade Road intersection improvements for 0.4
miles in District 1 will be let together for construction. *Design engineering is estimated to
be completed in September 2025. All agreements between the City and GDOT are in place,
and the City approved the Concept reports. Both projects are part of the Fulton Industrial
Community Improvement District (FICID). Projects will be let for construction through the
FICID; South Fulton is listed as the local Municipality and funded through the ARC’s Last
Mile Connectivity Program. *The estimated total cost is $9.2 million, with $20% in local
(TSPLOST I & FICID) funds—Kimley-Horn & Associates, Inc., awarded as the Project
Engineer (PE). *The design is estimated to be complete by Fall 2025, with estimated
construction let in June 2026.

» 0SI-605. SR 92 @ Jones Rd and SR 92 @ Demooney Rd intersections improvements,
including installing two roundabouts. The total project length is 4040 feet, and it will be
managed and funded under GDOT’s safety program. Short-term and intermediate-term
solutions have been developed to address safety and operational concerns, such as clearing
vegetation and temporary traffic signals. There may be some lane closures during the
project. The estimated construction let date, according to GDOT, is January 2027, with an
estimated cost of $8.1 million, with $52K in local TSPLOST I Funds. AECOM, awarded as the
PE. There are eleven parcels to be acquired.

> B-502. Bethsaida Rd over Morning Creek Bridge will be replaced, and sidewalks will be
added. The project length is a quarter of a mile. GDOT will manage and fund this project
under its Local Bridge Replacement Program. According to GDOT, the construction let date
is Summer 2025. The estimated cost is $5.1 million, with the city funding $50k towards
ROW acquisition. CHA Consulting, awarded as PE. There will be a detour during the bridge
construction. Sixteen parcels are to be acquired.

e TSPOST II Projects in the Design phase (18). The City Council approved several
design consulting firms for standby design engineering services. Contracts have been
executed, Public Works engaged the firms for design analysis, and most projects have been
awarded. Project cost estimates are subject to change as the design process continues.
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Project Name

Cost Est.

T-288 (B-510). Stacks Rd Bridge Replacement over CSX Railroad. Design was awarded
to Atlas for $240K, estimated to be completed by October 2025. CSX is reviewing the
concept report. A PIOH was held on December 18%, informing the public of traffic study
findings. *Construction is estimated to start in late Summer 2026.

*$4.7MM

0OSI-631. Union Road at Thames Road Intersection Improvements will include a
roundabout, sidewalks, and streetlights. Design was awarded to AEI, with design
completion in Fall 2025. Eleven parcels are estimated to be acquired. The design cost is
$195K. A PIOH was held on December 16" to inform the public of the findings of the
traffic study. *Construction is estimated to start in late Spring 2026.

*$1.1MM

0SI-629. Ono Rd/Hobgood Rd to Rivertown Road intersection improvement, including
roundabout, sidewalks, and streetlights. Design, for $258K, was awarded to AEI, with
design completion in fall 2025. Eighteen parcels are estimated to be acquired.

*$4MM

0SI-628. Old Fairburn Road at Thaxton Road intersection improvements to include
roundabout alternatives, sidewalks, and streetlights. Design, for $235,400, was awarded
to Khafra, with design completion in Spring 2025. Twelve parcels are estimated to be
acquired.

*$4.1MM

0SI-622. Butner Road at Aldredge Rd intersection improvements, including roundabout
alternatives, sidewalks, and streetlights. Design, for $234,740, awarded to Khafra.
Estimated design completion is summer 2026, with construction let in October 2026. Two
parcels are estimated to be acquired.

*$3.1MM

0SI-600. Bethsaida Road at Creel Road/West Rd intersection improvements, including
roundabout alternatives, sidewalks, and streetlights. *Design, for $237,160, awarded to
AEL. *The estimated design completion is December 2025. Anticipated construction to
start in Summer 2026. Fifteen parcels are estimated to be acquired.

*$3MM

OSI-623. Bethlehem Rd at Cedar Grove Rd intersection improvements, including
roundabout alternatives, sidewalks, and streetlights. *Design, for $218k, awarded to
Khafra. Estimated design completion by Fall 2026. Anticipated construction to start at the
end of 2026. Eleven parcels are estimated to be acquired.

$2.9MM

0SI-620. Aldredge Rd at Merk Rd intersection improvements, including a roundabout,
sidewalks, and streetlights. Design awarded to AEI. *The design cost is $248,160, with
completion by early 2026. Ten parcels are to be acquired. A PIOH was held on December
16™ to inform the public of the findings of the traffic study. *Anticipated construction to
start in Spring 2026.

$1.9MM

PBI-914. Fill in sidewalk gaps within the existing sidewalk network on Union Rd, from
Campbellton Road to Vandiver Road. Design awarded to Khafra Engineering. Fourteen
parcels are to be acquired. Estimated Design completion by Fall 2025. *The design cost is
$231,076. *Anticipated construction to start in Spring 2026.

$3.4MM
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B-508. Koweta Road Bridge Over Deep Creek Replacement. AEI was selected as the
design consultant. Estimated Design completion by Spring 2026. *The design cost is
$218,750. *Anticipated construction to start in Fall 2026.

*$3MM

B-505. Derrick Road Bridge Over Deep Creek Tributary Replacement. AEI was selected
as the design consultant. *Estimated Design completion by Summer 2025. The design
cost is $218,750. *Anticipated construction to start in Summer 2026.

$3MM

PBI-906. Welcome All Rd sidewalks (1.5 miles) from Roosevelt Hwy to Will Lee Rd. RFQ
for Design was advertised at the end of May 2024. Design Quotes received on July 8th
were evaluated; a design consultant has not been awarded.

$3.6MM

PBI-911. Merk Rd sidewalk (1.25 miles) from Camp Creek Parkway to Alredge Rd. RFQ
for Design was advertised at the end of May 2024. Design Quotes received on July 8th
were evaluated; a design consultant has not been awarded.

$4.2MM

PBI-910. Fill in sidewalk gaps, approx. 3 of a mile within the existing sidewalk network
on Jerome Rd from Old Notional Hwy to Old Bill Cook Rd. RFQ for Design was advertised
at the end of May 2024. Design Quotes received on July 8th were evaluated; a design
consultant has not been awarded.

$1.8MM

PBI-908. Flat Shoals Rd sidewalks (2.5 miles) from Old National Hwy to Buffington Rd.
RFQ for Design was advertised at the end of May 2024. Design Quotes received on July
8" were evaluated. RS&H was selected as the design consultant. *The design cost is
$651,240. *Anticipated construction to start in 2028.

$6.4MM

PBI-903. Cascade Rd sidewalk (3 miles) from the City of Atlanta Limits to Fulton
Industrial Blvd. RFQ for Design was advertised at the end of May 2024. Design Quotes
received on July 8" were evaluated. RS&H was selected as the design consultant. *The
design cost is $675.012. *Anticipated construction to start in 2028.

$6.9MM

PBI-902. Bethsaida Rd sidewalk (1.5 miles) from Old National Hwy to Nunn Woods Way.

RFQ for Design was advertised at the end of May 2024. Design Quotes received on July
8" were evaluated. AEI/STV was selected as the design consultant. *The design cost is
$675.012. Estimated Design completion by Summer 2025. *Anticipated construction to
start Fall 2026.

$4.6MM

B-599. Oglesby Rd. Bridge/Culvert over a tributary for Morning Creek is a *quick-
response bridge replacement project. This bridge needs replacement but must have
traffic accessibility throughout the project, as this is the only way over this tributary for
residents on Oglesby Road. *AEI was selected as the design consultant. *The design cost
is $202K. Estimated Design completion by Spring 2026 *Anticipated construction to start
in Summer 2026.

*$2.1MM
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e TSPLOST I Projects in the Design phase (6)

Project Name

Cost Est.

0SI-618. The design of the Welcome All Rd @ Scarborough Rd intersection
improvement, including a roundabout and sidewalks, has been completed by AEI. ROW
phase. Acquiring nine parcels. The design was completed for $141,335 and let for
construction, estimated in summer 2025, after ROW certification.

$2.9MM

0SI-616. *The design of Stonewall Tell Road at Jones Road/Pittman Road intersection
improvement, which includes a roundabout and sidewalks, has been completed by AEI.
ROW phase. Acquiring ten parcels. The design was completed for $131,445. Advertise
for construction, estimated to be Fall 2025, after ROW certification.

$3.4MM

OSI-608. The final design of the intersection improvement of Enon Road at Stonewall
Tell Road, including roundabouts, streetlights, and sidewalks. Jacobs Engineering is the
engineer of record. The design cost is $133,814. ROW phase. Acquiring seven parcels

with design completion by summer 2025. Construction is estimated to start in early 2026.

*$2.7MM

OSI-607. The final design of the Demooney Rd @ West Stubbs Rd intersection
improvement includes a roundabout, streetlights, and sidewalks. The design cost is
$139,679. ROW phase. Acquiring four parcels with design completion in May 2025.

Jacobs Engineering is the engineer of record. Construction is estimated to start in August

2025.

*$2.6MM

0OSI-603. *The Final Design of Butner Rd @ Pittman Rd intersection improvements,
including a roundabout, sidewalks, and streetlights. Acquiring nine parcels with design
completion by October 2025. *AEI was selected as the design consultant. *The design
cost is $133,722. Construction is estimated to start in January 2026.

$3.3MM

0SI-601 (B-500). Final design of Butner Road @ Camp Creek Parkway intersection
improvement & bridge replacement, including sidewalks and trail path. Projects are
scheduled to be let together for construction in Spring 2025 once the ROW phase is
complete. Two parcels are left to acquire. *The design engineer for the bridge
replacement is Atlas for $177,346. The design engineer for the intersection is AEI for
$81,500.

*$7.6MM
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3. ITB/ Out-To-Bid (3) Projects. Projects in this phase are getting ready to go through or
are in the bid process. The next phase is the construction phase.

e TSPLOST II Projects in ITB (1)

> T-270 (B-504). *The Design Engineering for Demooney Rd over Deep Creek Bridge
Replacement, which has sidewalks on both sides, is complete. *Long Engineering was the
design consultant for $260K. The project is in the ROW phase. Once the five parcels are
acquired, the project will enter the ITB phase for construction. The estimated construction
let date is Fall 2025. The total estimated cost is $3.2 million.

e TSPLOST I Projects in ITB (2)

» OSI-700. The Final design of Flat Shoals Road Signal Upgrades and fiber communications
from Mallory Rd to Old National Hwy is scheduled to be complete by the end of January
2025. *All six parcels have been acquired. *Jacobs Engineering is the design consultant for
$341,597. The City will prepare an ITB for advertisement once the signal permits are
complete. The estimated cost is *$3.7 million.

» 0SI-617. The final design of the Welcome All Rd @ Jailette Rd intersection improvement,
including sidewalks and streetlights, is complete. All four parcels were acquired. *Atlas is
the design consultant for $117,185. Once final utility coordination is done, the city will
prepare an ITB for advertising. Construction is estimated to begin in February 2025, and the
estimated cost is $2.3 million.

4. Under Construction *(14) Projects
¢ Federal/State *(7)

» *T-277. The Cochran Rd bridge over Camp Creek will be replaced. The bridge will
have lighting, sidewalks, and new roadway approaches. Fulton County donated the last
parcel on May 1, 2024, completing the ROW acquisition. This project is funded 80% by ARC
and 20% by local funds. Southeastern Development, Inc. is the proposed vendor for
$3,894,560.01 plus a 10% contingency for a construction total of $4,284,016.01.
Construction activities will start once all agreements with GDOT are in place, a contract is
fully executed with the vendor, and a Notice to Proceed (NTP) is issued.
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T-280. Oakley Road over Broadanax Creek bridge replacement. This GDOT-managed
project includes sidewalks on both sides. The project completion date has been extended to
December 20, 2024. Williams Contracting Company, LLC has the contract at $1,992,985.75.
The project is funded through ARC’s Roadway/ Bridge Upgrade program with GDOT let. The
total cost is $3,292,985.75 million, with $50K in local funding. A detour was estimated to
start June 6, 2024. *As of December 3, 2024, a utility issue has delayed the detour's start.
GDOT will update the project completion date.

T-273. Buffington Road from Rock Quarry Road to SR 14/US 29 is being upgraded. The
bridge over South Fulton Parkway will be replaced. T-272. Additionally, Buffington Road
from Royal South Parkway to Rock Quarry Road is undergoing upgrades, including shoulder
sidewalks and operational improvements at each intersection. Both projects are in District 5
and are GDOT-managed. C.W. Matthews has been awarded both contracts for $42.5 million,
with $3.1 million in local funding for utilities. The expected construction completion date is
August 2026. The project is on target with all parcels acquired. Utility relocation, storm
drain installation, and retaining wall construction are ongoing. Throughout the construction
process, temporary lane closures, traffic shifts, and detours may be implemented to ensure
the safety of everyone in the area. However, no closures will occur from 6 am to 9:30 am
and 4 pm to 6 pm, Monday through Friday.

T-266. The sidewalk project along New Hope Rd between Campbellton Rd and Danforth Rd
will include a roundabout at Boat Rock Road. It is 80% Funded through the ARC's Last Mile

Connectivity Program and 20% in local funds. On March 19th, 2024, DAF Concrete, Inc. was
awarded the contract for $3,301,268 plus a 10% contingency. NTP was given on November
21, 2024. * Anticipated completion date of November 2025.

0SI-624. Converting Roosevelt Highway at Washington Rd signalized T intersection into a
single-lane roundabout and other improvements. This is a GDOT-managed project. GDOT
issued the NTP to Knight & Associates on November 30, 2023. The construction completion
date is on track for September 30, 2025. According to GDOT, the total cost is
$6,774,387.63, plus $684,300 in local funding for utilities.

RS-417. Full-depth Reclamation (Pavement Rehab) of 11 locations in the Fulton Industrial
Blvd area in District 1 for 2.7 miles. There will be deep base repair where needed, along
with milling and resurfacing. Those roads are Frederick Ct, Waterfront Dr, Wharton Dr,
Indeco Blvd, E. Great Southwest Pkwy, Westgate Dr, Bucknell Ct, Villanova Dr, Loyola Dr,
Fisk Dr, and Greensboro Dr. The project was awarded to Atlanta Paving and Concrete
Contractors, Inc. in an amount not to exceed $2,956,048.40 plus 10% contingency for a
total of $3,251,653.24. A PO was prepared for East Great Southwest Pkwy and Villanova Dr.
using ARPA funds. NTP was granted to the contractor on November 14%, 2024. There are
nine more road projects for which to prepare purchase orders (PO).
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Capital Improvement Projects (1)

T-284. The Kimberly Rd at Cascade Rd intersection improvement projects will include a
new traffic signal, repaving, and intersection striping. All parcels have been acquired. DCBC,
LLC was awarded the contract for $621,957.80, plus a 10% contingency for a total award of
$684,153.58. The total project cost, including design, is $740,553.58. The estimated
completion date is June 16, 2025.

TSPLOST II Projects (2)

0SI-613 (615). The Design is complete to improve the Stonewall Tell Rd @ Union Rd
intersection, including streetlights, sidewalks, and a roundabout—also, the Old Fairburn
Road @ Union Road intersection improvement. Due to proximity, the projects were
advertised as a single project for construction. The bid closed on September 24, 2024. The
estimated cost was $4.3 million. *City Council awarded the contract to Summitt
Construction & Development. LLC at the November 12, 2024, City Council meeting for
$3,493,926.51 plus a 10% contingency and a pre-construction meeting with the vendor in
January 2025. *Construction is estimated to be completed by March 2026.

T-271 (B-506). Fairburn Road upgrades from Cascade Rd to North Utoy Creek include
sidewalks, North and South Utoy Creek bridge replacements, turn lanes, and other
improvements in District 1. SD and C, Inc. was awarded the contract for $8,454,703.64 with
a contingency of 750,000. The total estimated cost is $9,723,473. The estimated completion
date is May 30, 2025.

TSPLOST I Projects (4)

PBI-900. Sidewalks and streetlights along both sides of Danforth Rd extending from
Cascade Rd to Rehoboth Circle in District 1. CMC, Inc. has the contract for $1,394,740. The
total cost is $1,770,551 million. *The project's estimated completion date was the end of
2024. The remaining sidewalk installation has continued after utility relocation, and the
project completion date is to be determined.

0OSI-614. Rivertown Road @ Cedar Grove Road intersection improvement, including a
sidewalk and a roundabout in District 4. It was approved for construction at the October 10,
2023, City Council meeting to CMC, Inc. for $2,786,641.10. The total cost is $2,932,191.10.
The construction completion date is on target for March 3, 2025. Utility installation is
ongoing.

0SI-602. Butner Road @ Union Road intersection improvement will include streetlights and
the addition of a roundabout to address congestion and reduce the severity of accidents at
this intersection, sidewalks, and other improvements impacting districts 2 and 3. SD and C
were approved for construction for $3,813,696. A fully executed contract is in place. NTP
was issued on January 22, 2024. The total cost is $4,065,625. The construction completion
date is February 28, 2025. The detour started March 19th on Union Road, north of the
intersection.
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P-901. Enon Road sidewalks, along with streetlights on both sides, from Lynarbor Ln to
Sanford J. Jones Blvd. will impact District 2. AEI is the Engineer of Record. The contract was
awarded to DAF Concrete, Inc. for $3,583,350 with a 10% contingency. The total estimated
cost is $4.2 million. NTP was granted on March 28, 2024, with an estimated completion date
of October 15, 2025. *The project is ahead of schedule; utility pole removal and working
through the punch item list remain.

5. Completed Projects *(7)

>

City of Atlanta funded project (1)

T-283. A Culvert was replaced at the crossing of Loch Lomond Trail over Kimberly Creek.
The City of Atlanta (COA) funded the installation of the culvert due to damage caused by a
COA water main break.

LMIG funded project (1)

Stacks FDR. Full-depth Reclamation of Stacks Rd from Feldwood Rd to 1,000 feet west of
Mallory Rd in District 5, with widening, paving, and striping. The project was awarded to
Atlanta Paving and Concrete Construction, Inc. in an amount not to exceed $688,506.90
plus 10% contingency for a total of $757,357.59. *The project closing cost was $757,352
plus 44,225 in CEI services.*2020 LMIG State Funds were used to fund this project. The
project was completed on September 30, 2024.

TSPLOST 1 Project (2)

0SI-604. Improvements to the Campbellton Rd @ Stonewall Tell Rd intersection, including
sidewalks, turn lanes, four streetlights, and a new traffic signal in Districts 1 and 2. CMC,
Inc. was awarded the contract for $3,174,180. *The total cost is estimated at $3,361,538.
Greystone Power activated the signal and turned the streetlights on, and a new alignment
of Stonewall Tell Rd is in place. The construction part of the project came in under budget
at $2,917,114.04.

*B-501. Enon Road over Camp Creek Tributary bridge replacement and sidewalks in
District 1 was approved for construction and awarded to Baldwin Paving Co., Inc. for
$1,814,805.02. NTP was issued on January 24, 2024. The total cost is $2,137,978.02. A
groundbreaking ceremony was held on April 26", Due to utility delays, the construction
completion date is estimated at the end of January 2025. There will be a complete bridge
closure for 2-3 months, but efforts are being made to minimize the detour length to reduce
inconvenience for all travelers on this route. *The new culvert has been installed and is
open to traffic.
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o TSPLOST 2 Project *(3)

» RC-127. The Gullatt Rd. The full-depth reclamation project occurred from the I-85 bridge
to McClarin Rd, next to the railroad tracks just before Roosevelt Highway. Gullatt Rd is
partially in the City of South Fulton and partially in the City of Fairburn. An IGA was signed
between both cities. The City of Fairburn let the project for construction, which was
awarded to Blount Construction. The City of South Fulton was responsible for 50% or
$337,306 of the construction cost ($674,612) on the Gullatt Rd part of the project. The
contractor must complete the work within 180 days of the July 8, 2024, NTP by the City of
Fairburn. *The project was completed on November 15, 2024.

» TSPLOST II Resurfacing. There were 63 resurfacing projects throughout the City: Dist.
1(10), Dist. 2(7), Dist. 3(10) Dist. 4(12), Dist. 5(7), Dist. 6(8), and Dist. 7(6). Three (3)
more projects intersect districts. All three are in District 3 and intersect Districts 2, 4, and 5.
The 3-Tier Resurfacing Contract was approved for ER Snell for $21,726,739.66. NTP was
executed, starting with Tier 1's 27 resurfacing projects. Tier 2’s 18 resurfacing projects
started in March 2024, and Tier 3’s 18 resurfacing projects started in June 2024. The
updated Resurfacing Program schedule shows that all three tiers are completed.

» *T-276 (B-503). Cochran Rd Bridge over Deep Creek replacement project in Districts 2
and 4. BRTU was awarded the contract for $3,895,677.40 on September 26, 2023. *The
culvert was installed by the end of 2024, and the total cost, including design, is $4,171,626.

REPORT KEY:

Asterisk(*)
PBI-
OSI-
B_

SU-
RC-
RS-
RST-
GDOT-
ARC-
ROW-
PE-
CST-
UTL-
RCUT-
RG-
RFQ-
NTP-
ITB-
LMIG-

Updated information since the last report is after the *.
Pedestrian and Bike Improvements

Operations and Safety Improvements

Bridges

Signal Upgrade

Resurfacing Corridors

Resurfacing Subdivision

Resurfacing Topping

Georgia Department of Transportation

Atlanta Regional Commission

Right-Of-Way

Project Engineering

Construction

Utilities

Restricted Crossing U-Turn Intersection

Paving and upgrades to unpaved roads (i.e., gravel).
Request For Quote

Notice to Proceed

Intent To Bid

Local Maintenance and Improvement Grant

David Good, Transportation Consultant
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The Public Works Department is pleased to release the Project Updates Report for the
various divisions- Planning, Capital, TSPLOST, and Engineering, Construction
Operations and Maintenance, Traffic Operations & Maintenance, and Solid Waste.

The report is a reference document for all active projects in the City of South Fulton
that are in various stages of implementation that include procurement, design, right-
of-way acquisition, construction, and maintenance. Also, it outlines other standalone
activities/programs, i.e., streetlights, utilities, and traffic calming.

The document is broken into three sections as outlined below:

o SeeClickFix allows residents and business owners to provide City of South Fulton
staff with pictures, specific descriptions, and other valuable information needed
to get the job done efficiently.

o Transportation Section contains information related to

Construction Operations & Maintenance, Traffic Operations &
Maintenance, and Utilities. A summary of the Capital
Improvement (CIP) and TSPLOST projects is included;
however, the factsheets are omitted from this report. Insteat
the department launched a web-based real time project
reporting tool using this link available on the Public Works
homepage.

e The Solid Waste section updates the reader on the
residential collection program in the city.

Noteworthy accomplishments include:
e At the January 14" regular meeting, Mayor and Council awarded Southeastern Site
Development, Inc the construction contract for replacing the bridge on Cochran Road over
Camp Creek
e GDOT led a final field plan review on the T 265 Old National Highway Improvements project.

e The Enon Road Over Camp Creek Culvert project is complete and is being prepared for a
February ribbon cutting ceremony.
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City of South Fulton Public Works Department

\suth works e
Fulten SeeClickFix

The City of South Fulton (COSF) 311 platform provides City officials with a centralized issue
management system to manage issues from creation to resolution - engaging City of South Fulton
residents throughout the process. The COSF mobile app and web tools allow residents and
business owners to provide City of South Fulton staff with pictures, specific descriptions, and
other valuable information needed to do the job efficiently. In addition, residents may seek
information about city services or report non-emergency incidents by calling the city’s 24-
hour 311 Call Center at (470) 552-4311.

Summary of SCF Requests
SCF January 2025 Year to date
Total Requests Received 254 254

Open 31 31
Closed 223 223

See-Click-Fix Requests Received By Category - January 2025

Others, 14
Ilegal Dumping in

Roadway/Right-of-way, 31
Tree Danger/Removal and Tree
THindering Sight Distance, 42
Roadway Remove Dead Animals , 7
Maintenanece/Construction/Rough
Road/Deep Patch/Base Repair, 11

Damaged Curb /Curb and Guller —
Maintenance/Damaged Guard
Rail/Sidewalk Cracking, 3

Traffic Signs / Traffic Calming/ Traffic
Operations/Preventive
Maintenance/Repair, 102

Clogged Inlet/Cross Drain Mtc./Damaged
Inlet/Catch Basin, 10

Potholes / Sinkholes, i5

Remove [ Pick- Up Litter, 19

= [llegal Dumping in Roadway/Right-of-way

= Remove Dead Animals
Traffic Signs / Traffic Calming/ Traffic Operations/Preventive Maintenance/Repair
Remove / Pick- Up Litter

= Potholes / Sinkholes

= Clogged Inlet/Cross Drain Mtc./Damaged Inlet/Catch Basin

= Damaged Curb /Curb and Gutter Maintenance/Damaged Guard Rail/Sidewalk Cracking

= Roadway Maintenance/Construction/Rough Road/Deep Patch/Base Repair

= Tree Danger/Removal and Tree Hindering Sight Distance

= Others

Note: Category Others include Manhole Covers, Street Lights, Snow and Ice, and Street Flooding

(6]
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SECTION Il: TRANSPORTATION
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City of South Fulton Public Works Department

) ?Uith CAPITAL AND T-SPLOST o
U t@n TRANSPORTATION UPDATES

\ City on the RISE!

The City of South Fulton has a Capital and TSPLOST Program for implementing design projects
that have been identified by City staff and stakeholders as a priority. Funding comes from the
General Fund, TSPLOST sales tax collections and some Federal money.

TSPLOST-I program started on April 1, 2017, and ended on March 31, 2022. TSPLOST-II program
tax collections started on April 1, 2022, and will end in 2027. TSPLOST-I projects are being
prioritized for completion and all TSPLOST-II projects will soon be in the concept or preliminary
design stage.

The delivery of projects is centered around GDOT's Plan Development Process (PDP). This process
typically consists of the four major phases: Design, Environmental Clearance, Right-of-Way
(Services and Acquisition) and Construction (including CEI). Additional details of these phases are
depicted below, which detail the project development process utilized by Public Works.

The plan development process, start to finish, is illustrated below:

Concept Environmental Preliminary ROW Final Traffic |
Repo Report Design  Acquisition  Design  Operations

Transportation Construction

Planning

o
— e e e e s e s e | o o s

TSPLOST I: Construction

Separate reports on active construction projects follow this section of the monthly report.
TSPLOST I: Projects moving toward Construction

SU-700 — Flat Shoals Road ATMS — The designer is completing the required revisions to the GDOT
Encroachment permit. The city will prepare an ITB for advertising once the signal plans revisions
are completed.

0SI-617 — welcome All Road at Jailette Road - The City of Atlanta Department of
Watershed Management is finalizing an IGA agreement to be approved by the Council before
the city prepares and advertises an ITB.

Page 76 of 180



Federally Funded Projects.

T-266 — New Hope Sidewalks — The selected contractor, DAF Concrete will be mobilizing and
starting clearing work in February.

T-277 — Cochran Road over Camp Creek (Bridge) — GDOT is working to validate the bids on this
project. GDOT will send the city a construction agreement for Mayor and Council approval, prior
to to city issuing notice to proceed to contractor.

T-265 — Old National Highway Sidewalks — GDOT programmed Letting June 2025; Final Plans are
being developed from the FFRP review. The city and the design consultant are finalizing ROW
and utility certification items.

TSPLOST II and Capital Projects

Aldredge Road at Merk Road, Union Road at Thames Road, and Ono Road/Hobgood Road at
Rivertown Road will be moving into design.

Bethsaida Road at Creel West and Bethlehem Road at Cedar Grove Road are in the Concept
development and alternative selection stage and will soon be advancing to public meetings.
Designs will be validated and authorized after concept completion and public meetings.

Butner Road at Aldredge Road and Old Fairburn Road at Thaxton Road, and Union Road
Sidewalk, are in revision by the design consultant. Designs will be validated and authorized
after concept completion and public meetings.

The Jones Road and Hall Road gravel road paving and culvert replacement projects are
ready for a public information open house i(PIOH) as early in March. Design will be validated
and authorized after concept.

Rocky Head Road, Thames Drive, and Oxford Road concepts are ready for public information
open house i(PIOH) as early in March. Design for all three projects will be validated and
authorized after concept.

Bethsaida Road sidewalks is under concept development.

Cascade Road and Flat Shoals Road sidewalks will soon be moving into concept design phase.
Derrick Road over Deep Creek Tibutary (TSPLOST II), Koweta Road over Deep Creek

Tributary (TSPLOST II), and Oglesby Road over Morning Creek Tributary bridges will soon
enter the concept design phase, having finished survey activity.
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The Fulton Industrial Boulevard area full depth reclamation project (RS-417) continues. Great
Southwest Parkway is complete, Villanova Drive is scheduled for the week of February 17th, and
other streets will be starting after its conclusion.

GDOT Projects within South Fulton

PI0011845/0SI-624: SR 14 at Washington Road Roundabout - In construction. The contractor
recently installed storm drainpipe and poured concrete for sidewalk. The design team will present
the new plans for the drainage issues in February.

PI0013809: SR 14/US 29 at CSX #638610Y - In construction - 3% complete. This project that
is partially in South Fulton will replace a bridge located on State Route 14/US 29 between
Mallory Road and Welcome All Road over CSX Railroad in Fulton County.

PI0013938 & PI0013939/T-272 & T-273: Buffington Road Projects - In construction. Contractor
continuing traffic control, grading and erosion control throughout project. Construction of Type
P1 & Type P2 Concrete Retaining Wall. Project is 25% complete and on schedule for completion
in the summer of 2026.

PI0015593/T-285: SR 92 @ Butner Road/Ridge Road Roundabout — Final Design and ROW
Acquisition continuing while planning a February 2025 Let date.

PI0015642/T-280: Oakley Road over Broadanax Creek - Project completion TBD. A stop work
order was issued due to ongoing right-of-way acquisition concerns. The ROW acquisitions are
almost complete - all parcels are with the attorney for closing

PI0016605/B 502: Bethsaida Road over Morning Creek — Project is in final design and on schedule
for a July 2025 Let date.

PI0017398/0SI-605: SR 92 @ Jones Road/Demooney Road Roundabout — Design continuing with
a PFPR held in January 2025; ROW Authorization expected by January 2026. Let Date early 2027.

P10019647: FIB and Westpark — Concept is under development. Next milestone is the preliminary
plan review in May 2025.

PI0019841: SR 138 at Bethsaida Road — Concept is under development. Project is 6 months
behind schedule, but the intent is to catch up by the time of preliminary plan review.

Bridge Repairs and Maintenance — The following work remains on the original contract -
CSX Railroad review of the work that remains on two bridges and the design of a partial
wingwall replacement on a third bridge. Additional bridge work on eleven bridges has been
approved by the City Council and a new purchase order is under development.
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MONTHLY PROGRESS REPORT

CITYOF
OUth B501 Enon Road over Camp Creek
FU It@ n Tribukasyd Begin - Period End
A City on the RISE! 1/1/2025 1/31/2025
' Time Charges Begin Date 2/7/2024

Scheduled Completion Date 1/31/2025
Work Begin Date 2/26/2024

Prime Contractor: Baldwin Paving

Contractor Rep.: Brian Newton Phone: 470-420-5667
Name Contact Company

WECS Brian Newton 470-420-5667 Baldwin Paving

WTCS Justin Oakes 770-298-3914 Baldwin Paving

WUCS Justin Oakes 770-298-3914 Baldwin Paving

Scope of Work Performed This Month
Work items performed between the monthly report dates detailed above:

* Completed all concrete sidewalks including stamped concrete beauty strips.
* Completed finish grading and backfilling along sidewalks.

* Completed permanent grassing and slope matting.

* Sod delivered to the project for installation.

* Installed additional rip rap and filter fabric at structure AO.

Progress and Schedule
The Physical Project Status is 99% completed as of the period ending date above.
The targeted Project Schedule Status was predicted to be 99% as of the period ending date above.

Project delays have been related to weather as well as unforeseen utility delays related to water and
AT&T. Contract time extension request is in progress received 10/22/2024 (under review). Requested
new completion date of 03/04/2025. Holding current date of 01/31/2025 for now.

Scope of Work Planned For Next Month
* Final Inspection and Punchlist.

Progress Photos are attached on the following pages
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MONTHLY PROGRESS REPORT
B501 Enon Road At Camp Creek Tributary

2020-2074 Enon‘Rd SW South Fulton GA 2020-2074 Enon Rd SW South Fulton GA

@ 33°41'51"N, 84°33'12"W +9ft A 8471t @ 33°41'51"N, 84°33"12"W +9ft A 857ft

2075 Enon Rd SW South Fulton GA

2020-2074 Enon Rd SW South Fulton GA

@ 33°41'51"N, 84°33'10"W +42ft A 844t @ 33°41'51"N, 84°33'9"W +13ft A 877ft

2081 Enon Rd SW South Fulton GA 2075 Enon Rd SW South Fulton GA

©® 33°41'51"N, 84°33"12"W +45ft A 832ft @ 33°41'51"N, 84°33'9"W +19ft A 855ft

Ky v
i

27 Jan 2025
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MONTHLY PROGRESS REPORT
B501 Enon Road At Camp Creek Tributary
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MONTHLY PROGRESS REPORT
B501 Enon Road At Camp Creek Tributary
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MONTHLY PROGRESS REPORT

N CITY OF
OUth COCHRAN ROAD (*VER DEHP CREEK/BRIDGE/
F U It@ n Period Begin thru Period End
A City on the RISE! 11/01/2024 11/30/2024
Time Charges Begin Date 12/04/2023

Scheduled Completion Date 12/05/2024
Work Begin Date 12/04/2023

Prime Contractor: BRTU Construction, Inc

Contractor Rep.: Sint Areda Phone: 404-597-7858
Name Contact Company
WECS Mulu Bediye 470-338-7568 BRTU Construction, Inc.
WTCS Mulu Bediye 470-338-7658 BRTU Construction, Inc.
WUCS Mulu Bediye 470-338-7658 BRTU Construction, Inc.

|Scope of Work Performed/Planned This Month |

Work items performed between the monthly report dates detailed above:

* Completed selected backfill on/around bridge structural units on North and south side,
* Bypass pumps removed and demobilized

* Cofferdam sheet piles removed, and a regular streamline flow opened

* Installation of GAB on Roadway section.

* Started digging earth ditch

* Started Rip rap stone and filter fabric Installation along stream banks,

Progress and Schedule

The Physical Project Status is 80% completed as of the period ending date above.
The targeted Project Schedule Status was predicted to be 100% as of the period ending date above.

Project delays have been related to Weather condition (Rain,Flooding, Snow)

‘Scope of Work Planned for Next Month \

Work items planned for next month:

* Complete riprap installation

* Landscape preparation for permanent grassing
* Complete storm drain installation

* Asphalt Paving

* |nstall Signing Marking and guardrail. 14
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| Progress Photos are attached on the following pages |
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CITYOF MONTHLY PROGRESS REPORT
OUth Butner Road at Union Road Roundabout Project
F U It@ n Period Begin thru Period End
A City on the RISE! 01/01/2025 01/31/2025
' Time Charges Begin Date 01/24/2024

Scheduled Completion Date 02/03/2025
Work Begin Date 03/22/2024

Prime Contractor: SD&C INC.
Contractor Rep.: Greg. Phone: 770-873-5171

Name Contact Company
WECS: KENNY COLEMAN  470-894-5609 REDROCK LAND SERVICES LLC
WTCS: Greg 404-288-2205 SD&CINC
WUCS: Greg 404-288-2205 SD&C INC

Scope of Work for this Month
Work Breakdown Structure (WBS) and performance report:
Erosion Control and Traffic Control Maintenance
Seed for Permanent Grassing, including Mulching
ompletion of tilit relocation of AT&T and re stonesc ed lesfort ewee of e r ar rd

| Progress Schedule |

The estimated level of completion is 68%. Road shift scheduled for the week of Feb 24 to allow completion of

the roundabout.

Scope of Work Planned For Next Month.
This is subject to the completion of the relocation of the utility poles
1. Continue asphalt work on roadways and driveways..
2. Completion of traffic circle construction.
3. Permanent Grassing on slopes.
4. Completion of curb and gutter and sidewalk installation.
5. Traffic and Erosion control maintenance.
6. Continue installation of Drainage Structures and Storm Drain installation (B-12 to B-13, B-13 to B-14, B-14 to B-15)

19
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Progress Photos are attached on the following pages

SD&C on-site placing permanent grass seed and mulching throughout project

20
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=

SD&C on-site addressin Erosion Control and Traffic Controlitems on Butner Road and Union Road

AT&T has completed underground wiring splice and backfill was completed
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INTERSECTION IMPROVEMENTS AT
OLD FAIRBURN RD AT UNION ROAD
STONEWALL TELL ROAD AT UNION ROAD

FACTSHEETS FORTHCOMING - FEBRUARY/MARCH 2025 REPORT

22
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CITYOF MONTHLY PROGRESS REPORT
OUth 0SI1614 Rivertown Road at Cedar Grove Road

F U It@ n Period Begin thru Period End
A City on the RISE! 1/1/2025 1/31/2025
Time Charges Begin Date 2/1/2024

Scheduled Completion Date 2/17/2025
Work Begin Date 3/27/2024

Prime Contractor: CMC, Inc.

Contractor Rep.: Sid Balar Phone: 678-283-5760
Name Contact Company
WECS Riddhish Baldha 470-894-5609 CMC, Inc.
WTCS Riddhish Baldha 470-894-5610 CMC, Inc.
WUCS Siddharth Balar 678-283-5760 CMC, Inc.

Scope of Work Performed This Month
Work items performed between the monthly report dates detailed above:

* Completed Stage 1A construction required to implement first traffic shift to Stage 1.

& Installed offsite detour and staging traffic control with temporary striping and signs. Offsite
detour implemented 01/16/2025 (60 day time limit).

Completed utility relocations for Greyatone Power, Greystone Fiber, and Zayo. AT&T began
* relocations 01/27/2025. After AT&T only remaining UTL will be Comcast. All relocations must
be completed by 03/15/2025 prior to next Stage traffic shift.

s Remove existing asphalt paving STA 12+80 - 22+00. Install storm drain pipe from A3 to A3-1 to
A3-2.

Progress and Schedule
The Physical Project Status is 56% completed as of the period ending date above.

The targeted Project Schedule Status was predicted to be 96% as of the period ending date above.

Project delays have been related to unforeseen utility delays related to water, cable, and power and
obtaining easement from Fulton County on Parcel 2.

Scope of Work Planned For Next Month

Work towards completing Stage 1 construction and install required for traffic shift to Stage 2.
* Note Stages 2,3,&4 should occur within a 30-day duration and the majority of the work is
performed in Stage 1A & Stage 1.

* Complete relocation of AT&T and Comcast.

* Coordinate with Fire Station #6 construction project to provide proper tie-ins and prevent
delays/conflicts .

Progress Photos are attached on the following pages
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MONTHLY PROGRESS REPORT
0S1614 Rivertown Road at Cedar Grove Road

7275 Rivertown Rd, Fairburn, GA 30213, USA 7280 Rivertown Rd Falrburn GA 30213, USA

7260 Rivertown Rd, Fairburn, GA 30213, USA
9*W (T) » 33.575339, -84.62613 +3m 4 276m

16 Jan2025,1:39:32 PM

7280 Rivertown Rd, Fairburn, GA 30213, USA
©195°S(T) @ 33.57547 —84.626747 *4m 4 281m

17 Jan 2025, 9:47:12 AM Z ! 24 Jan 2025, 9:49:21 AM




MONTHLY PROGRESS REPORT
0S1614 Rivertown Road at Cedar Grove Road

7370 Rivertown Rd, Fairburn, GA 30213, USA
| ©83E(T) e 33.575544, -84.628966 £3m A 284m = ;

16 Jan 2025, 2:09:14 PM R - 17 Jan 2025, 9:47:12°AM

16 Jan 2025, 10:36:25 AM
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MONTHLY PROGRESS REPORT
0S1614 Rivertown Road at Cedar Grove Road
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MONTHLY PROGRESS REPORT
0S1614 Rivertown Road at Cedar Grove Road
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MONTHLY PROGRESS REPORT

CITY OF
OUth Danforth Road Sidewalk Improvement
F U It@ n Period Begin thru Period End
A City on the RISE! 1/1/2025 1/31/2025
Time Charges Begin Date 5/1/2023

Scheduled Completion Date 2/28/2025
Work Begin Date 5/1/2023

Prime Contractor: CMC, Inc.

Contractor Rep.: Sid Balar Phone: 678-283-5760
Name Contact Company
WECS Riddhish Baldha 470-894-5609 CMC, Inc.
WTCS Riddhish Baldha 470-894-5610 CMC, Inc.
WUCS Siddharth Balar 678-283-5760 CMC, Inc.

Scope of Work Performed This Month
Work items performed between the monthly report dates detailed above:

e Need to remove 2 poles.
e odinstalled on majority of the area. Pouring remaining curb and driveways

e Driveway is poured and mailbox removed

Progress and Schedule

The Physical Project Status is 98% completed as of the period ending date above.
Project delays have been related to unforeseen utility delays related to water, cable, gas and

power. There are 2 poles remaining however all remaining minor concrete is being completed

|Scope of Work Planned For Next Month I

Work items performed between the monthly report dates detailed above:

e Remaining curb and sidewalk.

28
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Progress Photos are attached on the following pages
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MONTHLY PROGRESS REPORT

CITY OF
OUth P901 Enon Road Sidewalk Improvements
FU It@ n Period Begin th Period End
ru
1/1/2025

ACity on the RISE! 1/31/2025
Time Charges Begin Date 4/10/2024

Scheduled Completion Date 10/17/2025
Work Begin Date 4/15/2024

Prime Contractor: DAF Concrete

Contractor Rep.: Osvaldo Sanchez Phone: 404-395-8464
Name Contact Company
WECS Osvaldo Sanchez 404-395-8464 DAF Concrete
WTCS Itorah Udoh 404-747-0885 Safeway LLC
WUCS Maria Arboleda 470-883-7997 DAF Concrete

Scope of Work Performed This Month
Work items performed between the monthly report dates detailed above:

* performing preliminary punch list corrective work throughout the project.

* Completed structures JO, J1, D1, SD-2, K2, & AO.

* Repairing broken and damaged concrete sidewalk and drives throughout the project.
* Dressing and Grassing throughout the project.

* Removing trash and debris throughout the project.

* |nstalling rip rap and filter fabric at structure GO.

Progress and Schedule
The Physical Project Status is 94% completed as of the period ending date above.

The targeted Project Schedule Status was predicted to be 53% as of the period ending date above.

Scope of Work Planned For Next Month

* Complete all remaining pre-punch list work.

* perform final inspection and punch list.

Progress Photos are attached on the following pages
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MONTHLY PROGRESS REPORT
P901 Enon Road Sidewalk Improvements

08 Jan 2025, 10:25:48 AM

3290 Enon Rd, College Park, GA 30349, USA

-~/ A6'Jan 2025 40508
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MONTHLY PROGRESS REPORT
P901 Enon Road Sidewalk Improvements

5968 Wolf Cre

Enon Rd, Atlanta, GA 30349, USA
: - ST

07.Jan"2025;9:20:20 AM
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NEW HOPE ROAD SIDEWALKS

FACTSHEET FORTHCOMING - FEBRUARY/MARCH 2025 REPORT
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MONTHLY PROGRESS REPORT

N CITY OF
OUth Fairburn Road Upgrade Project
F U It@ n Period Begin thru Period End

A City on the RISE! 01/01/2024 01/31/2025
Time Charges Begin Date 5/19/2024
Scheduled Completion Date 5/30/2024

Wark Resin NDate R/24/7074
Prime Contractor: SD&C INC.
Contractor Rep.: T. BUAH Phone: 678-334-7788
Name Contact Company
WECS: KENNY COLEMAN  470-894-5609 REDROCK LAND SERVICES LLC
WTCS: SD&C INC 404-288-2205 SD&CINC
WUCS: SD&C INC 404-288-2205 SD&CINC

|Scope of Work Performed This Month |

Work Breakdown Structure (WBS) and performance report:

® Strain poles and Mast Arms Installed

® Meeting on site with Chick-fil-A and Walgreens in reference to Backflow Preventers being relocated by others

® Erosion control maintenance; Hay bales and temporary grass seed spread at various locations of
the project

|Progress and Schedule |

e 65% completion of grading, GAB, Curb & Gutter, sidewalk installation, Traffic Signal Installation and Storm
drain installation.
e GA Power relocation, AT&T, Comcast and Gas line work completed 0%

(S
Scope of Work Planned for Next Month

e Grading, Placing G.A.B and Continuing Constructing Sidewalk, Color Stamped Concrete Beauty Strip and Medians;
Pavement widening from Station: 146+00LT to 147+00LT and 49+00RT to 50+00RT, 145+17RT to 145+60RT, 50+81RT
to 51+40RT

e Relocate Fire Hydrant and Water Meters

e Bypass waterline work

32
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Reedwick on-site installing Traffic Signal Heads
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SD&C on site hosting meeting with Chick-fil-A and Walgreens in reference to Backflow Preventers being relocated by
others

ace
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COCHRAN ROAD OVER CAMP CREEK BRIDGE REPLACEMENT

FACTSHEET FORTHCOMING - FEBRUARY/MARCH 2025 REPORT
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MONTHLY PROGRESS REPORT

R CITYOF
OUth ITB 24-29 Kimberly Rd at Cascade Rd Imps
F U It@ n Period Begin thru Period End
A City on the RISE! 01/01/2025 01/31/2025
' Time Charges Begin Date

Scheduled Completion Date __ 06/16/2025
Work Begin Date _ 10/15/2024

Prime Contractor: DCBCLLC

Contractor Rep.: Krishna Bhanderi Phone: 678-824-0007
Name Contact Company
WECS
WTCS Krishna Bhanderi 678-824-0007 DCBC LLC

WUCS Krishna Bhanderi 678-824-0007 DCBC LLC
|Scope of Work Performed This Month |

Work items performed between the monthly report dates detailed above:

% Check and Maintenance of Installed a temporary advance warning sign.
% Observed and repositioned a fallen traffic control barrel. The barrel was restored to an
upright position to maintain proper traffic control in a construction zone.

*  Traffic signal materials were approved for contractor

|Progress and Schedule I

The Physical Project Status is 3% completed as of the period ending date above.

|Scope of Work Planned for Next Month I

Work items performed between the monthly report dates detailed above:
% The Signal Contractor will do pole foundations, directional boring, and pull boxes/conduit as it
relates to the signal. Anchor bolts on back order due to manufactory behind due to storm.

*¥ Once the signal foundation, boring, and conduit work are finished, we will start sidewalk, C & G

work.

|Progress Photos are attached on the following pages |
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Mon, Jan 13 2025, 19:38:26.5

N 33.726302°, W 84.516795° £22.12m
125° SE

3915 Cascade Rd SW

South Fulton GA 30331

Index. mm;her:lsa'?

Mon, Jan 13 2025, 1 4

N 33.7262326°, W 84.516839° +43.15m
312° NW £

3910 Cascade Rd SW

South Fulton GA 30331

Index number:1383
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Mon; Jak'13 2045, 19:43:20.6

N 33.725337°, W 84.514970° £4.06m
313° b
38 C 4

-38
South Rylton
Index numier:

Mon, Jan 13 2025, 19:40:23.8

N 33.725841°, W 84.515702° +37.03m
301° NW -

3801-3861 Cascade

South Fulton GA 303

Index number:1388
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MONTHLY PROGRESS REPORT

CITYQF
OUth FIB FDR - East Great Southwest Pkwy
FU It@ n Period Begin th Period End
ru
1/1/2025

A City on the RISE! 1/31/2025
' Time Charges Begin Date  11/24/2024

Scheduled Completion Date 1/13/2025
Work Begin Date 12/10/2024

Prime Contractor: Atlanta Paving and Concrete Inc.

Contractor Rep.: Mandy Neese Phone: 770-710-9990
Name Contact Company
WECS Daryl McPherson 404-488-0429 Atlanta Paving and Concrete Inc.
WTCS Daryl McPherson 404-488-0429 Atlanta Paving and Concrete Inc.
WUCS Daryl McPherson 404-488-0429 Atlanta Paving and Concrete Inc.

Scope of Work Performed This Month
Work items performed between the monthly report dates detailed above:

* Completed traffic loop installation.

* Completed all permanent striping.

Progress and Schedule

The Physical Project Status is 100% completed as of the period ending date above.
The targeted Project Schedule Status was predicted to be 100% as of the period ending date above.

Scope of Work Planned For Next Month

s Move to Villanova Drive once weather permits. Temps must be 40 degrees F and rising in order
to perform FDR.

* Final Inspection and Punchlist.

Progress Photos are attached on the following pages
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MONTHLY PROGRESS REPORT
FIB FDR - East Great SW Pkwy

5201-5237 E Great Southwest Pkwy SW South Fulton GA
@ 33°44'37"N, 84°33'32"W +9ft 770f

No stripes
- 02 Jan 2025, 13:27:05

E Great Southwest Pkwy SW South Fulton GA
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MONTHLY PROGRESS REPORT
FIB FDR - East Great SW Pkwy

E Great Southwest Pkwy SW South Fulton GA

No stripes
02 Jan 2025, 13:25:41

50 E Great Southwest Pkwy SW South Fulton GA
33°44'3

8

06 Jan 2025, 08:57:00
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MONTHLY PROGRESS REPORT
FIB FDR - East Great SW Pkwy

5239-5259 E Great Southwest Pkwy SW South Fulton GA

06 Jan 2025, 08:53:20

E Great Southwest Pkwy SW South Fulton GA

Sidewalk work
06 Jan 2025, 08:52:19
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MONTHLY PROGRESS REPORT

CITYQF
OUth FIB FDR - Villanova Drive
FU It@ n Period Begin th Period End
ru
1/1/2025

A City on the RISE! 1/31/2025
' Time Charges Begin Date  11/24/2024

Scheduled Completion Date 1/13/2025
Work Begin Date 12/10/2024

Prime Contractor: Atlanta Paving and Concrete Inc.

Contractor Rep.: Mandy Neese Phone: 770-710-9990
Name Contact Company
WECS Daryl McPherson 404-488-0429 Atlanta Paving and Concrete Inc.
WTCS Daryl McPherson 404-488-0429 Atlanta Paving and Concrete Inc.
WUCS Daryl McPherson 404-488-0429 Atlanta Paving and Concrete Inc.

Scope of Work Performed This Month
Work items performed between the monthly report dates detailed above:

* Completed all curb and gutter and concrete repairs.

* Il dept reclamationsc ed ledfort e wee of e t

Progress and Schedule

The Physical Project Status is 10% completed as of the period ending date above.
The targeted Project Schedule Status was predicted to be 100% as of the period ending date above.

Scope of Work Planned For Next Month

* Will begin FDR as soon as weather permits. Temps must be 40 degrees F and rising in order to
perform FDR.

Progress Photos are attached on the following pages
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MONTHLY PROGRESS REPORT
FIB FDR - Villanova Drive

101 Villanova Dr SW South Fulton GA
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MONTHLY PROGRESS REPORT
FIB FDR - Villanova Drive

250 Villanova Dr'SW South Fulton GA

i e :
- Concrete fixing 7|
16 4Dec‘20'274, 09:58:361

@® 33°44'15"N, 84°34'16"W +13ft A 7841t

Rifiiasy, R
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SECTION IIA: CONSTRUCTION OPERATIONS

WHERE THE
RUBBER
HITS THE ROAD 2
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City of South Fulton Public Works Department

OUth % CONSTRUCTION OPERATIONS 1
FUIt@n N AND MAINTENANCE 1 4 A

A City on the RIS

Right of Way Maintenance is required to provide safe and multi-use roadsides. A well-
maintained right of way promotes a positive quality of life and is integral to the other
functions such as utility installations, vehicle emergencies and sign placements. Right of
way Maintenance serves to maintain a safe zone adjacent to the road pavement, improves
drainage of stormwater from the road surface, and creates an attractive vista along road
corridors. Accomplishments this month include:

Number of Potholes Repaired: 15

SeeClick Fix Category Location
18048439 Pothole Rataree Rd SW
18099130 Pothole 4420 Old Fairburn Rd
18152942 Pothole 4659 Stonewall Tell Rd
18152967 Pothole 5196 Stonewall Tell Rd
18169811 Pothole Boulder Pass & Lava Ln
18173771 Pothole 5245 Stonewall Tell Rd
18173817 Pothole 5540 Stonewall Tell Rd
18205304 Pothole 2110 Enon Rd
18212236 Pothole Rivertown Rd
18234930 Pothole Rivertown Rd & Cedar Grove Rd
18252105 Pothole 4511-4561 Union Rd SW
18253911 Pothole Camp Creek Pkwy SW
18253916 Pothole W Stubbs Rd & Demooney Rd
18072543 Deep Patch/Base Repair 4400 Stonewall Tell Rd
18160670 Deep Patch/Base Repair 4141-6429 E Stubbs Rd

Number of Storm Drains Maintained: 5

17752977 Clogged Culvert 2655 West Rd

18048913 Clogged Culvert 2785 Robinson Wood Dr

18077533 Clogged Culvert 5655 Old National Hwy

18109191 Clogged Culvert 6380 Newborn Dr

18146143 Street Flooding 1562 Boat Rock Rd SW
49
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Number of Dead Animals Received: 14

18087656 Remove Dead Animals in Right-of-Way 145 Red Sage Ridge
18102851 Remove Dead Animals in Right-of-Way Creel Rd & Fox Hall Ln N
18136909 Remove Dead Animals in Right-of-Way 140 Ravencliff Ln
18149503 Remove Dead Animals in Right-of-Way 4565 Stonewall Tell Rd
18228480 Remove Dead Animals in Right-of-Way 9100 Clark Rd
18232780 Remove Dead Animals in Right-of-Way 7300 Cedar Grove Rd
18130303 Dead Animal Pickup on Private Property 3180 Elmwood Ct
18100107 Remove Dead Animals in Roadway 5985 Old National Hwy
18100229 Remove Dead Animals in Roadway 6885-6897 Old National Hwy
18110513 Remove Dead Animals in Roadway 2475 Creel Rd
18249219 Remove Dead Animals in Roadway Butner Rd & Stonewall Tell Rd
18085208 Remove Dead Animals in Roadway 4313 Stonewall Tell Rd
18108255 Remove Dead Animals in Roadway Bethsaida Rd
18232754 Remove Dead Animals in Roadway 2224 Bethsaida Rd

Number of Gravel Roads Maintained: 3

SeeClick Fix Category Location
18018267 Rough Road (Unpaved Road Maintenance) 5375-5395 Valley Lake Rd
18049576 Rough Road (Unpaved Road Maintenance) 5088 Rataree Rd
18117629 Rough Road (Unpaved Road Maintenance) 7830 Hall Rd

Number of Concrete Sidewalks Repaired: 4

SeeClick Fix Category Location
17927507 Damaged Inlet/Catch Basin 2501 Wood Bend Ln
17953948 Damaged Inlet/Catch Basin 3710 Renaissance Cir
18148492 Damaged Inlet/Catch Basin 3685 Sulene Dr
18108257 Curb/Gutter Maintenance 2501 Wood Bend Ln
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Number of Trees Removed: 49

SeeClick Fix Category Location
18060915 Down Tree Removal from Right of Way 3900-3962 Pierce Rd
18108264 Down Tree Removal from Right of Way 2841 Topaz Rd
18109094 Down Tree Removal from Right of Way 1353 Sandrock Ln SW
18122904 Down Tree Removal from Roadway 720 Walden Blvd
18128607 Down Tree Removal from Roadway 7157 Walton Hill
18155404 Down Tree Removal from Roadway 7270 Hobgood Rd
18162767 Down Tree Removal from Roadway Cascade Rd SW
18183198 Down Tree Removal from Roadway 3990 Jailette Rd SW
18122517 Down Tree Removal from Roadway Bethsaida Rd
18182307 Down Tree Removal from Roadway Plummer Rd SW
18185646 Down Tree Removal from Roadway 2770 Burdett Rd
18205205 Down Tree Removal from Roadway 3590 Jailette Rd
18213930 Down Tree Removal from Roadway Red Hawk Run
18158974 Roadside Maintenance Reynolds Rd
18076524 Tree Danger/Removal Cedar Grove Rd
18108261 Tree Danger/Removal 2501 Wood Bend Ln
18133075 Tree Danger/Removal 5790 Village Loop
18133081 Tree Danger/Removal 5790 Village Loop
18171687 Tree Danger/Removal Union Rd SW & Campbellton Rd
18181764 Tree Danger/Removal 3801-3837 Demooney Rd
18185610 Tree Danger/Removal 7105 Old National Hwy
18185638 Tree Danger/Removal 2224 Bethsaida Rd
18185653 Tree Danger/Removal 2800 Burdett Rd
18186096 Tree Danger/Removal 6901-7003 Old National Hwy
18186105 Tree Danger/Removal 2901-2965 Bethsaida Rd
18186114 Tree Danger/Removal Bethsaida Rd
18186117 Tree Danger/Removal 2300-2362 West Rd
18186124 Tree Danger/Removal 7496 Old National Hwy
18186129 Tree Danger/Removal 7155 Connell Rd
18186143 Tree Danger/Removal 3139-3161 Bethsaida Rd
18186159 Tree Danger/Removal 2751-2793 Bethsaida Rd
18186168 Tree Danger/Removal 2523-2579 Bethsaida Rd
18232737 Tree Danger/Removal 7020 Camp Valley Rd
17912191 Tree Fallen Ambhurst Pkwy
18078556 Tree Fallen 1965 Loch Lomond Trail SW
18089902 Tree Fallen 1240 New Hope Rd SW
18108721 Tree Fallen Regency Hills Cir SW
18128230 Tree Fallen 872 Dolly Ave SW
18182814 Tree Fallen 3211 Spring St
18108271 Tree Hindering Sight Distance 6216 Polar Fox Ct
18185615 Tree Hindering Sight Distance Bethsaida Rd
18185618 Tree Hindering Sight Distance 7100 Old National Hwy
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Number of Trees Removed: Cont...

SeeClick Fix Category Location
18185637 Tree Hindering Sight Distance 2150 Bethsaida Rd
18186049 Tree Hindering Sight Distance 2300-2362 West Rd
18186139 Tree Hindering Sight Distance 6901-7003 Old National Hwy
18186147 Tree Hindering Sight Distance 3310 Bethsaida Rd
18186172 Tree Hindering Sight Distance 2832-2858 Burdett Rd
18232734 Tree Hindering Sight Distance 2234 Bethsaida Rd
18232750 Tree Hindering Sight Distance 2320-2358 Bethsaida Rd
18115756 Trees are overgrown Shamrock Dr

Number of Illegal Dumping Removed: 59

SeeClick Fix Category Location
18108266 Illegal Dumping in Right-of-Way 6280 Old National Hwy
18114089 Illegal Dumping in Right-of-Way 3275 Bethsaida Rd
18137203 Illegal Dumping in Right-of-Way Delano Rd
18151698 Illegal Dumping in Right-of-Way 4165 Flat Shoals Rd
18236723 Illegal Dumping in Right-of-Way Bobby John Rd
18086695 Illegal Dumping in Right-of-Way 3300-3302 Roosevelt Hwy
18086714 Illegal Dumping in Right-of-Way 4837 Miller Rd
18091612 Illegal Dumping in Right-of-Way 8015 Creekwood Rd
18094675 Illegal Dumping in Right-of-Way 6480 Old National Hwy
18100114 Illegal Dumping in Right-of-Way 6175 Old National Hwy
18103188 Illegal Dumping in Right-of-Way 43264342 Old Fairburn Rd
18106569 Illegal Dumping in Right-of-Way 6940 Old National Hwy
18108253 Illegal Dumping in Right-of-Way 7167 Walton Hill
18108268 Illegal Dumping in Right-of-Way 6465 Old National Hwy
18108274 Illegal Dumping in Right-of-Way 6600 Old National Hwy
18108277 Illegal Dumping in Right-of-Way 6001 Oak Bend Ct
18111105 Illegal Dumping in Right-of-Way 3890 Cliftondale PI
18121072 Illegal Dumping in Right-of-Way 4802 Campbell Dr
18121105 Illegal Dumping in Right-of-Way 3221 Spring St
18127248 Illegal Dumping in Right-of-Way Buffington Rd
18143908 Illegal Dumping in Right-of-Way 4621-4699 Demooney Rd
18145977 Illegal Dumping in Right-of-Way 2274-2286 Highway 138 SW
18145980 Illegal Dumping in Right-of-Way 3420-3420 Bethsaida Rd
18146708 Illegal Dumping in Right-of-Way 7565-7587 Cochran Rd
18148155 Illegal Dumping in Right-of-Way 8333-8497 Cochran Rd
18148311 Illegal Dumping in Right-of-Way 5462-5498 Camp Trail Rd
18154212 Illegal Dumping in Right-of-Way 3342-3398 Bethsaida Rd
18154222 Illegal Dumping in Right-of-Way Bethsaida Rd
18157465 Illegal Dumping in Right-of-Way Union Rd SW
18169308 Illegal Dumping in Right-of-Way Highway 138 SW
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Number of Illegal Dumping Removed: Cont...

SeeClick Fix Category Location
18176315 Illegal Dumping in Right-of-Way 5800 Old Bill Cook Rd
18185959 Illegal Dumping in Right-of-Way 2900 West Rd
18186066 Illegal Dumping in Right-of-Way 7375 Old National Hwy

Cascade Palmetto Hwy SW &
18191353 Illegal Dumping in Right-of-Way Cochran Rd
18204342 Illegal Dumping in Right-of-Way 6629-6709 E Stubbs Rd
18230224 Illegal Dumping in Right-of-Way 5243-5337 Mason Rd
18232730 Illegal Dumping in Right-of-Way Bethsaida Rd
18232738 Illegal Dumping in Right-of-Way 7055 Old National Hwy
18232742 Illegal Dumping in Right-of-Way 2465 Wood Bend Ln
18232747 Illegal Dumping in Right-of-Way 6060 Old National Hwy
18232758 Illegal Dumping in Right-of-Way 6600 Old National Hwy
17962710 Illegal Dumping In Roadway Highway 92 & Butner Rd
17974114 Illegal Dumping In Roadway 4400-4414 Mills PI SW
18086990 Remove / Pick-Up Litter 2446 Enon Rd
18135244 Remove / Pick-Up Litter 2704-2716 Butner Rd SW
18197339 Remove / Pick-Up Litter Cascade Rd SW
18197351 Remove / Pick-Up Litter Research Center Atlanta Dr SW
18197398 Remove / Pick-Up Litter Plummer Rd SW
18197438 Remove / Pick-Up Litter Riverside Dr SW
18204114 Remove / Pick-Up Litter Westbridge Rd
18210804 Remove / Pick-Up Litter 7244-7298 Goodson Rd
18210811 Remove / Pick-Up Litter Mendel Dr SW
18210814 Remove / Pick-Up Litter Westlake Pkwy SW
18210815 Remove / Pick-Up Litter Camp Fulton Way SW
18210820 Remove / Pick-Up Litter Bakers Ferry Rd SW
18230085 Remove / Pick-Up Litter 6805 Rivertown Rd
18257972 Remove / Pick-Up Litter Campbellton Fairburn Rd
18104314 Trash & Litter or Cleaning Requests 3990 Cranwood Dr
18157780 Trash & Litter or Cleaning Requests 3990 Cranwood Dr
18174092 Trash & Litter or Cleaning Requests \ Bethsaida Rd
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Quality Site Assessment

Prepared for: City of South Fulton

General Information

DATE: Wednesday, Jan 29, 2025
NEXT QSA DATE: Monday, Apr 28, 2025
CLIENT ATTENDEES:

BRIGHTVIEW ATTENDEES: Brett Morris

Customer Focus Areas

City Roadways, Trash and Litter Removal
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QUALITY SITE ASSESSMENT

City of South Fulton Br1ghtV1ewB

Maintenance ltems

Oakley Rd- Before

Oakley Rd-After

Rivertown Rd- Before

Rivertown Rd- After
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QUALITY SITE ASSESSMENT : : B
BrightView

Maintenance ltems

Bakers Ferry Rd- Before

ﬂ Bakers Ferry Rd- After

Camp Valley Rd-Before

E Camp Valley Rd-After
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QUALITY SITE ASSESSMENT

City of South Fulton Br1ghtV1ewB

Maintenance ltems

ﬂ Buffington Rd-Before

Buffington Rd-After

Jailete Rd- Before

Jailete Rd-After
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QUALITY SITE ASSESSMENT

City of South Fulton Br1ghtV1ewB

Maintenance ltems

Pittman Rd-Before

Pittman Rd-After
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QUALITY SITE ASSESSMENT : : B
BrightView

Completed Items

Campbelton Rd- Before

Campbelton Rd-After

Oakley Industrial-Before

Oakley Industrial-After
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QUALITY SITE ASSESSMENT : : B
BrightView

Completed Items

Burdette Rd-Before

E Burdette Rd-After

Creel Rd-Before

E Creel Rd-After
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QUALITY SITE ASSESSMENT

City of South Fulton BnghtVlewE

Completed Items

ﬂ Koweta Rd-Before

Koweta Rd-After

Bethlehem Rd-Before

Bethlenem Rd-After
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QUALITY SITE ASSESSMENT

City of South Fulton Br1ghtV1ewB

Completed Items

Old Fairburn Rd-Before

Old Fairburn Rd-After

Boat Rock- Before

Boat Rock-After
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STREET SWEEPER SCHEDULE

FIRST QUARTER 2025
Cascade Road Fulton Ind. Blvd. City of Atlanta 1 4.60 1/13/2025 | 2/10/2025 | 3/10/2025
Cascade Pkwy Cascade Road End 1 0.14 1/13/2025 | 2/10/2025 | 3/10/2025
Research Center Drive Cascade Road End 1 0.62 1/13/2025 | 2/10/2025 | 3/10/2025
Utoy Springs Fairburn Road Cascade Road 1 0.30 1/13/2025 | 2/10/2025 | 3/10/2025
Fairburn Road City of Atlanta City of Atlanta 1 0.70 1/13/2025 | 2/10/2025 | 3/10/2025
Cascade Pkwy Cascade Road End 1 0.14 1/13/2025 | 2/10/2025 | 3/10/2025
Kimberly Road Cascade Road City of Atlanta 1 0.31 1/13/2025 | 2/10/2025 | 3/10/2025
New Hope Boat Rock Road Cascade Road 1 2.30 1/13/2025 | 2/10/2025 | 3/10/2025
Danforth Road Cascade Road New Hope Road (City Limits) 1 0.72 1/13/2025 | 2/10/2025 | 3/10/2025
Boatrock Road Campbellton Road Fulton Ind. Blvd. 1 2.10 1/13/2025 | 2/10/2025 | 3/10/2025
Campbelton Road Camp Creek Pkwy Enon Road 1 2.40 1/13/2025 | 2/10/2025 | 3/10/2025
Bakers Ferry Road Boat Rock Road Fulton Ind. Blvd. 1 0.80 1/13/2025 | 2/10/2025 | 3/10/2025
Butner Road Campbellton Fairburn Road City of Atlanta 2 4.90 1/13/2025 | 2/10/2025 | 3/10/2025
Union Road Stonewall Tell Road Miles Road 2 2.30 1/13/2025 | 2/10/2025 | 3/10/2025
Old Fairburn Road Union Road City of Atlanta 2 3.10 1/13/2025 | 2/10/2025 | 3/10/2025
Wallace Road Enon Road Campbellton Road 1 1.33 1/13/2025 | 2/10/2025 | 3/10/2025
Union Road Campbellton Road Vandiver Road 2 1.33 1/13/2025 | 2/10/2025 | 3/10/2025
Enon Road Stonewall Tell Road Campbellton Road 1 4.30 1/13/2025 | 2/10/2025 | 3/10/2025
32.39
Demooney Road Stonewall Tell Road Campbellton Fairburn Road 2 12.00 1/13/2025 | 2/10/2025 | 3/10/2025
East Stubbs Rd Stonewall Tell Road Demooney Road 2 1.30 1/13/2025 | 2/10/2025 | 3/10/2025
West Stubbs Rd Demooney Road Cascade Palmetto Hwy. 2 2.70 1/13/2025 | 2/10/2025 | 3/10/2025
Scarborough Road Welcome All Road Union City Limits 3 1.50 1/13/2025 | 2/10/2025 | 3/10/2025
Welcome All Road Roosevelt Hwy. East Point City Limits 3 2.30 1/13/2025 | 2/10/2025 | 3/10/2025
Washington Road Roosevelt Hwy. East Point Limits 3 0.70 1/13/2025 | 2/10/2025 | 3/10/2025
Will Lee Road Ben Hill Road HR 3 1.50 1/13/2025 | 2/10/2025 | 3/10/2025
Ben Hill Road Roosevelt Hwy. Will Lee Road 3 1.00 1/13/2025 | 2/10/2025 | 3/10/2025
Stonewall-Tell Road Roosevelt Hwy. Campbelton Road 3 7.50 1/13/2025 | 2/10/2025 | 3/10/2025
Camp Drive Roosevelt Hwy. Stonewall Tell Road 3 0.30 1/13/2025 | 2/10/2025 | 3/10/2025
Jailette Road Scarborough Road Welcome All Road 3 1.88 1/13/2025 | 2/10/2025 | 3/10/2025
Thaxton Road Jailette Road Butner Road 3 1.49 1/13/2025 | 2/10/2025 | 3/10/2025
Hunter Road Roosevelt Hwy. Mason Road 3 1.00 1/13/2025 | 2/10/2025 | 3/10/2025
Tradewater Pkwy FIB Dead end 1 0.62 1/13/2025 | 2/10/2025 | 3/10/2025
Lagrange Blvd Boat Rock Blvd Tradewater Pkwy 1 1.09 1/13/2025 | 2/10/2025 | 3/10/2025
Boat Rock Blvd FIB Dead end 1 1.60 1/13/2025 | 2/10/2025 | 3/10/2025
38.48

Zone 2 /[ Sweeper #2

13-Jan-25

10-Feb-25

10-Mar-25

Jones Road Campbellton Fairburn Hwy Stonewall Tell Road 4 2.30 1/13/2025 | 2/10/2025 | 3/10/2025
Derrick Road Koweta Road Jones Road 4 2.50 1/13/2025 | 2/10/2025 | 3/10/2025
Feldwood Road Roosevelt Hwy Flat Shoals Road 5 1.90 1/13/2025 | 2/10/2025 | 3/10/2025
Flat Shoals Road Oakley Road(Union City Limits) |Clayton County 5 5.30 1/13/2025 | 2/10/2025 | 3/10/2025
Mallory Road Roosevelt Hwy Flat Shoals Road 5 1.20 1/13/2025 | 2/10/2025 | 3/10/2025
Buffington Road Roosevelt Hwy Flat Shoals Road 5 2.90 1/13/2025 | 2/10/2025 | 3/10/2025
Scofield Rd. Godby Road Surrey Trail 6 0.90 1/13/2025 | 2/10/2025 | 3/10/2025
Creel Road Old National Hwy. Bethsaida Road 6 1.40 1/13/2025 | 2/10/2025 | 3/10/2025
Bethsaida Road Hwy 138. Clayton County 7 2.30 1/13/2025 | 2/10/2025 | 3/10/2025
Bethsaida/ Albania Drive Bethsaida Road Hwy 138 7 0.33 1/13/2025 | 2/10/2025 | 3/10/2025
0ld Bill Cook Rd Old National Hwy Buffington Rd 5 1.90 1/13/2025 | 2/10/2025 | 3/10/2025
Jerome Road Old National Hwy End of road 5 0.90 1/13/2025 | 2/10/2025 | 3/10/2025
23.83
\ Zone 2 // Sweeper #2 13-Jan-25 10-Feb-25 10-Mar-25
Connell Road Flat Shoals Road Bethsaida Road 7 1.90 1/13/2025 | 2/10/2025 | 3/10/2025
Old National Highway 0ld Bill Cook Road Hwy 138 7 4.60 1/13/2025 | 2/10/2025 | 3/10/2025
Oakley Ind Blvd Hwy 138.(Union City Limits)  |Graham Drive(Fairburn 7 0.30 1/13/2025 | 2/10/2025 | 3/10/2025
Fayetteville Road Oakle;; Ind.Blvd.(Fairburn Spence Road 7 2.40 1/13/2025 | 2/10/2025 | 3/10/2025
Limits
Goodson Road Fayetteville Road Union City Limits 7 0.50 1/13/2025 | 2/10/2025 | 3/10/2025
Graham Road Graham Drive Fairburn Limits 7 0.80 1/13/2025 | 2/10/2025 | 3/10/2025
Milam Road Mayfern Drive Fayette County 7 0.80 1/13/2025 | 2/10/2025 | 3/10/2025
Graham Drive Oakley; Ind.Blvd.(Fairburn Graham Road(Fairburn 7 0.80 1/13/2025 | 2/10/2025 | 3/10/2025
Limits
Old Jonesboro Road Hwy. 138 Westbridge Road 7 2.35 1/13/2025 | 2/10/2025 | 3/10/2025
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STREET SWEEPER SCHEDULE

FIRST QUARTER 2025

Cedar Grove Road Rivertown Road South Fulton Pkwy 4 1.65 1/13/2025 | 2/10/2025 | 3/10/2025
Rivertown Road Vogue Circle Brazos Trail 4 1.47 1/13/2025 | 2/10/2025 | 3/10/2025
17.57
\ Zone 1 // Sweeper #2 13-Jan-25 10-Feb-25 10-Mar-25
Cascade Road Fulton Ind. Blvd. City of Atlanta 1 4.60 1/13/2025 | 2/10/2025 | 3/10/2025
Cascade Pkwy Cascade Road End 1 0.14 1/13/2025 | 2/10/2025 | 3/10/2025
Research Center Drive Cascade Road End 1 0.62 1/13/2025 | 2/10/2025 | 3/10/2025
Utoy Springs Fairburn Road Cascade Road 1 0.30 1/13/2025 | 2/10/2025 | 3/10/2025
Fairburn Road City of Atlanta City of Atlanta 1 0.70 1/13/2025 | 2/10/2025 | 3/10/2025
Cascade Pkwy Cascade Road End 1 0.14 1/13/2025 | 2/10/2025 | 3/10/2025
Kimberly Road Cascade Road City of Atlanta 1 0.31 1/13/2025 | 2/10/2025 | 3/10/2025
New Hope Boat Rock Road Cascade Road 1 2.30 1/13/2025 | 2/10/2025 | 3/10/2025
Danforth Road Cascade Road New Hope Road (City Limits) 1 0.72 1/13/2025 | 2/10/2025 | 3/10/2025
Boatrock Road Campbellton Road Fulton Ind. Blvd. 1 2.10 1/13/2025 | 2/10/2025 | 3/10/2025
Campbelton Road Camp Creek Pkwy Enon Road 1 2.40 1/13/2025 | 2/10/2025 | 3/10/2025
Bakers Ferry Road Boat Rock Road Fulton Ind. Blvd. 1 0.80 1/13/2025 | 2/10/2025 | 3/10/2025
Butner Road Campbellton Fairburn Road City of Atlanta 2 4.90 1/13/2025 | 2/10/2025 | 3/10/2025
Union Road Stonewall Tell Road Miles Road 2 2.30 1/13/2025 | 2/10/2025 | 3/10/2025
Old Fairburn Road Union Road City of Atlanta 2 3.10 1/13/2025 | 2/10/2025 | 3/10/2025
Wallace Road Enon Road Campbellton Road 1 1.33 1/13/2025 | 2/10/2025 | 3/10/2025
Union Road Campbellton Road Vandiver Road 2 1.33 1/13/2025 | 2/10/2025 | 3/10/2025
Enon Road Stonewall Tell Road Campbellton Road 1 4.30
32.39
\ Zone 1 // Sweeper #2 13-Jan-25 10-Feb-25 10-Mar-25
Demooney Road Stonewall Tell Road Campbellton Fairburn Road 2 4.80 1/13/2025 | 2/10/2025 | 3/10/2025
East Stubbs Rd Stonewall Tell Road Demooney Road 2 1.30 1/13/2025 | 2/10/2025 | 3/10/2025
West Stubbs Rd Demooney Road Cascade Palmetto Hwy. 2 2.70 1/13/2025 | 2/10/2025 | 3/10/2025
Scarborough Road Welcome All Road Union City Limits 3 1.50 1/13/2025 | 2/10/2025 | 3/10/2025
Welcome All Road Roosevelt Hwy. East Point City Limits 3 2.30 1/13/2025 | 2/10/2025 | 3/10/2025
Washington Road Roosevelt Hwy. East Point Limits 3 0.70 1/13/2025 | 2/10/2025 | 3/10/2025
Will Lee Road Ben Hill Road Welcome All Road 3 1.50 1/13/2025 | 2/10/2025 | 3/10/2025
Ben Hill Road Roosevelt Hwy. Will Lee Road 3 1.00 1/13/2025 | 2/10/2025 | 3/10/2025
Stonewall-Tell Road Roosevelt Hwy. Campbelton Road 3 7.50 1/13/2025 | 2/10/2025 | 3/10/2025
Camp Drive Roosevelt Hwy. Stonewall Tell Road 3 0.30 1/13/2025 | 2/10/2025 | 3/10/2025
Jailette Road Scarborough Road Welcome All Road 3 1.88 1/13/2025 | 2/10/2025 | 3/10/2025
Thaxton Road Jailette Road Butner Road 3 1.49 1/13/2025 | 2/10/2025 | 3/10/2025
Hunter Road Roosevelt Hwy. Mason Road 3 1.00 1/13/2025 | 2/10/2025 | 3/10/2025
Tradewater Pkwy FIB Dead end 1 0.62 1/13/2025 | 2/10/2025 | 3/10/2025
Lagrange Blvd Boat Rock Blvd Tradewater Pkwy 1 1.09 1/13/2025 | 2/10/2025 | 3/10/2025
Boat Rock Blvd FIB Dead end 1 1/13/2025 | 2/10/2025 | 3/10/2025
29.68
\ Zone 2 // Sweeper #2 13-Jan-25 10-Feb-25 10-Mar-25
Jones Road Campbellton Fairburn Hwy Stonewall Tell Road 4 2.30 1/13/2025 | 2/10/2025 | 3/10/2025
Derrick Road Koweta Road Jones Road 4 2.50 1/13/2025 | 2/10/2025 | 3/10/2025
Feldwood Road Roosevelt Hwy Flat Shoals Road 5 1.90 1/13/2025 | 2/10/2025 | 3/10/2025
Flat Shoals Road Oakley Road(Union City Limits) |Clayton County 5 5.30 1/13/2025 | 2/10/2025 | 3/10/2025
Mallory Road Roosevelt Hwy Flat Shoals Road 5 1.20 1/13/2025 | 2/10/2025 | 3/10/2025
Buffington Road Roosevelt Hwy Flat Shoals Road 5 2.90 1/13/2025 | 2/10/2025 | 3/10/2025
Scofield Rd. Godby Road Surrey Trail 6 0.90 1/13/2025 | 2/10/2025 | 3/10/2025
Creel Road Old National Hwy. Bethsaida Road 6 1.40 1/13/2025 | 2/10/2025 | 3/10/2025
Bethsaida Road Hwy 138. Clayton County 7 2.30 1/13/2025 | 2/10/2025 | 3/10/2025
Bethsaida/ Albania Drive Bethsaida Road Hwy 138 7 0.33 1/13/2025 | 2/10/2025 | 3/10/2025
0ld Bill Cook Rd Old National Hwy Buffington Rd 5 1.90 1/13/2025 | 2/10/2025 | 3/10/2025
Jerome Road Old National Hwy End of road 5 0.90 1/13/2025 | 2/10/2025 | 3/10/2025
23.83
Zone 2 Sweeper #2 13-Jan-25 10-Feb-25 10-Mar-25
Connell Road Flat Shoals Road Bethsaida Road 7 1.90 1/13/2025 | 2/10/2025 | 3/10/2025
Old National Highway 0ld Bill Cook Road Hwy 138 7 4.60 1/13/2025 | 2/10/2025 | 3/10/2025
Oakley Ind Blvd Hwy 138.(Union City Limits)  |Graham Drive(Fairburn 7 0.30 1/13/2025 | 2/10/2025 | 3/10/2025
Fayetteville Road Oakle); Ind.Blvd.(Fairburn Spence Road 7 2.40 1/13/2025 | 2/10/2025 | 3/10/2025
Limits
Goodson Road Fayetteville Road Union City Limits 7 0.50 1/13/2025 | 2/10/2025 | 3/10/2025
Graham Road Graham Drive Fairburn Limits 7 0.80 1/13/2025 | 2/10/2025 | 3/10/2025
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STREET SWEEPER SCHEDULE

FIRST QUARTER 2025
Milam Road Mayfern Drive Fayette County 0.80 1/13/2025 | 2/10/2025 | 3/10/2025
Graham Drive Oakley Ind.Blvd.(Fairburn Graham Road(Fairburn 0.80 1/13/2025 | 2/10/2025 | 3/10/2025
Limits) '
Old Jonesboro Road Hwy. 138 Westbridge Road 2.35 1/13/2025 | 2/10/2025 | 3/10/2025
Cedar Grove Road Rivertown Road South Fulton Pkwy 1.65 1/13/2025 | 2/10/2025 | 3/10/2025
Rivertown Road Vogue Circle Brazos Trail 1.47 1/13/2025 | 2/10/2025 | 3/10/2025
17.57
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T City of South Fulton Public Works Department
‘Outh TRAFFIC OPERATIONS

Fulten

ALty on the RISE!

The Traffic Operations Crew is on constant patrol in the City of South Fulton to ensure that all
signs and signals are clear to see and work properly. This consists of approximately 35,000 static
signs, 66 Traffic Signals, 14 Traffic Beacons, 40 School Flashers and numerous Solar Flashing
signs. In the month of January 2025, the Traffic Operations Department acquired 101 new
requests and closed 96, as listed below.

Number of Signs Cleaned - 23

SCF# Category Location
18127079 1376 New Hope Rd SW
18127370 1491 New Hope Rd SW
18127531 1525 New Hope Rd SW
18146352 4100-4166 Roosevelt Hwy
18146359 2335a Enon Rd SW
18146393 5476-5476 Cascade Rd SW
18147951 1866-1872 New Hope Rd SW
18148161 7579-7751 Hobgood Rd
18148226 1688 New Hope Rd SW
18148321 7426-7536 Hobgood Rd
18148559 4100 Will Lee Rd
18148561 1225-1251 New Hope Rd SW

Sign - Preventative Maintenance

18149050 1220 New Hope Rd SW
18163336 3737 Union Rd SW
18163673 3875 Union Rd SW
18163805 3990 Union Rd SW
18164123 4055 Union Rd SW
18164631 4344-4400 Union Rd SW
18197196 Campbellton Fairburn Rd
18197473 7439-7849 Ono Rd
18205501 2301-2305 Sandgate Rd
18233584 7430 Herndon Rd
18249801 Cascade Rd SW & Wilson Mill Rd SW
18263482 6338-6396 Red Oak Rd
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Number of Signs Repaired or Replaced - 43

SCF# Category Location
18126713 6720 Cedar Grove Rd
18128210 3600 Butner Rd
18128242 100 Cottsford Dr
18132205 6596 Woodwell Dr
18146226 2375 Wallace Rd SW
18146414 2327-2349 Enon Rd SW
18147438 7880 Rivertown Rd
18147685 7035 Hobgood Rd
18147934 7320 Hobgood Rd
18148203 5250 Feldwood Rd
18156780 7065 Kimberly Mill Rd
18162716 Cavender Dr SW
18173570 Upper Elm St
18183717 Montego Bay Dr
18191303 100 Cottsford Dr
18197208 7799-7799 Cedar Grove Rd
18197413 Jones Rd & Wild Duck Dr
18197428 Misttop Loop & Wild Duck Dr
18197443 Live Oak Trl & Seaside Ct
18198289 7042 Misttop Loop
18204521 . . 3395 Stonewall Tell Rd
18211226 Dos\‘/:/%rlll\;lisos:ci:zr(??a?‘fic 8530 Cedar Grove Rd
18217641 Services) 100-198 Sandy Pines Dr SW
18217834 200 Enon Ct SW
18217937 400 Standing Rock Dr SW
18218095 300-398 Knotty Pine Way SW
18218307 1955 Enon Pines Dr SW
18220155 2085 Enon Pines Dr SW
18235974 6300-6306 Kimberly Mill Rd
18245092 5542-5544 Mallory Rd
18247646 Union Rd SW
18248796 7243 Madison Cir
18250697 1958-1968 Enon Rd SW
18251617 2400-2404 Creel Rd
18251688 2395-2399 Creel Rd
18254587 260 Enon Ct SW
18254741 2415-2435 Creel Rd
18255065 2415-2435 Creel Rd
18257143 4869-4999 Zone Ave SW
18258217 Bigwood Trl
18258256 6433-6499 Olmadison Ln
18258270 2276 Bigwood Trl
18267161 5884 Harrier Ln
18270285 2725 Lantern Ln
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18130199

18135857

18140950

18146076

18148723

18155731

18159082

18183277

18208445

18210630

18219914

18235658

18235993

18236237

18244828

18266908

Aldredge Rd SW & Butner Rd SW

Orly Ter & Scofield Rd

Westbridge Rd

5401-5535 Old Cascade Rd SW

7575 Roosevelt Hwy

4875 Rock Hill Rd

5483-5499 Old National Hwy

Sign - Stop/Yield Sign 4260 Montego Bay Dr

Down/Missing (Traffic

Services) 5185 Forest Crossing Way

Amhurst Pkwy & Hilltop Way

Camp Creek Pkwy SW

Demooney Rd & Old Dove Ln

5559 Jamerson Dr

4300 Watauga Dr

Welcome All Rd SW & Will Lee Rd

5892-5898 Harrier Ln

18172231 S Fulton Pkwy
18181171 Cascade Palmetto Hwy SW
18181703 Buffington Rd
18181751 Signal - In Flash or Dark Buffington Rd
18181800 (Traffic Issues) Buffington Rd & Old Bill Cook Rd
18213815 5965 Buffington Rd
18258240 2276 Bigwood Trl
18262253 5965 Buffington Rd
Number of repairs on Traffic Signals - 7
SCF# Category Location
18147505 2308-2324 Enon Rd SW
18157277 3120 Flat Shoals Rd
799 | sira_oer Cams Gt o
ervices)
18249332 3725 Flat Shoals Rd
18256134 Bakers Ferry Rd SW
18262187 3350-3376 Roosevelt Hwy
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Examples of Traffic Operations work.
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Safety Measures at Rivertown Rd approaching Hobgood Rd- 2 Solar Flashing STOP
Ahead signs and the Speed Reduction Marks
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Traffic Opertations worked with GDOT to get 12 “Tuskeege Airmen Parkway” signs made and
installed along Camp Creek Parkway from the Chattanooga River to I-85.
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‘ outh City of South Fulton Public Works Department lg%g(v
UTILITY PERMITS AHEAD
Fulten _

A Citvon the RISE!

Purpose of utility permits is to help the City of South Fulton staff track and manage construction
operations more efficiently. Each utility permit contains a unique reference number, special
requirements before/ during operation, procedures, and contact information in case of emergencies.
All this information is essential when dealing with construction operations in our Right of Way.

Permits Locations Scope of Work Status
RWEP-001 3858 Kastler Dr. Water meter install Complete
RWEP-002 8232 Walnut Hall Dr. Water meter install Complete
RWEP-003 | 8207 Bluewater Dr. Water meter install Complete
RWEP-004 4267 Matisse Lane Water meter install Complete
RWEP 5341 Water meter install Complete
RWEP-006 6913 Winchester Place Water meter install Complete
RWEP-007 | 6899 Plymouth Dr. Water meter install Complete
Installation of one (1) ALPR on behalf of the
4735 Ben Hill Rd City of South Fulton Police Department. Complete
RWEP-008 | Atlanta, GA 30349 Installation will be on 12 ft Flock pole & will
be fully solar powered.
Installation of two (2) ALPRs on behalf of
RWEP-009 | 4640 Union Rd SW South Fulton PD. Both locations will be Complete
College Park, GA 30349 installed on 12ft Flock poles and are fully P
solar powered.

Comcast is to overlash 819’ of new 48-count
Pleasant Hill Rd and Willow | fiber to existing GPC and ATT poles then riser
RWEP-010 | park Blvd down 25’ and pull 396’ new 48-count fiber
through existing conduit.

Hasn't Started

Comcast is to excavate, bore and install 200’
of new 0.875"” coax cable through new 2”
conduit along Berkshire Pl to complete node
split.

RWEP-011 | 395 Berkshire PI In Progress

Comcast is to overlash 2331’ of new 48-count
fiber to existing GPC and ATT poles within Hasn't Started
the row of Surrey TRL and Britley Ter to
complete node split.

RWEP-012 | Surrey Trl and Britley Ter
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Permits

Locations

Scope of Work

Status

RWEP-013

6687 Crane Ave

Comcast is to excavate, bore and install 781’
of new 0.875" coax cable through new 2”
conduit along Crane Ave and Berkshire Pl to
complete node split

Hasn't Started

RWEP-014

4850 Tulane Drive SW
Atlanta, Georgia 30336

City of Atlanta, Department of Watershed
Management reported to EPD finding a break
on the existing 60" Effluent Discharge from
the Utoy Creek WRC. Utilizing technology and
field investigation, DWM thoroughly surveyed
eight manholes, approximately seven
thousand linear feet of piping from the Utoy
Creek WRC to the outfall on the
Chattahoochee River.

Complete

RWEP-015

4850 Stonewall Tell Rd

We will first be saw cutting the road and
hydro-excavating the existing water main.
This will be followed by tapping the existing
water main and routing the new waterline
across the road. We will then backfill with
rock, pour concrete and plate the road to
allow the concrete to set. Lastly, we will be
working on the edge of the road to install
and tie into the COA water vaults.

Complete

RWEP-016

6930 Dodd Rd

Comocast is to rise down 25' from an
Existing GPC pole and excavate, bore
and install 128' new 0.625" coax cable.

Hasn't Started

RWEP-017

2725 Creel Rd

Comcast is to riser down 25' then excavate,
bore, & install 216' new 0.625" UG coax cable
to be pulled through new 2" conduit within
the ROW of Creel Rd to provide service to
2725 Creel Rd.

Hasn't Started

RWEP-018

Westgate Dr, Atlanta, GA
30336; ~113' East of Fulton
Industrial Blvd SW SR 70 CL

Open trench 6' and directional bore 70' of 4"
MHP PLS gas main. Open trench 42' of 2" HP
STL gas main to retire and install new above
ground regulator station. Retire existing
below ground regulator station, 2" MHP STL,
2" HP STL, and 4" MHP PLS gas mains.

In Progress

RWEP-019

400 Fisk Dr SW

Comcast is to excavate, cut, & install 200’
new 24ct fiber cable to be pulled through
new 2" conduit within the ROW of Fisk Dr SW
to provide service to 400 Fisk Dr SW.

In Progress

RWEP-020

4585 Jones Road extending
east approximately 4,156’
(0.8 miles) to 6380 Jones
Road

Changeout the existing 4 ACSR single phase
25 KV distribution conductor to new 477
ACSR three phase 25 KV distribution
conductor that crosses over and parallels
Jones Road from 4585 Jones Road to 6380
Jones Road.

Hasn't Started

RWEP-021

Washington Rd at North
Commerce Dr

Comcast is to overlash 825" new 48ct fiber to
existing GPC poles within the row of
Washington RD to complete node split.

Hasn't Started
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Permits

Locations

Scope of Work

Status

RWEP-022

2805 Flat Shoals Rd

Comcast is overlash 100 48ct fiber to existing
GPC poles then riser down 25" and excavate,
bore and install 2905’ new 48ct fiber to be
pulled through new 2” conduit within the row
of flat Shoals Rd, Shenfield In and Shenfield
Dr to complete a node split.

In Progress

RWEP-023

Along W Stubbs Rd,
Wrotham Cir & Absinth Dr.

Comcast is to overlash 186' new 48-ct fiber to
existing GSPC poles then riser down 25'.
Excavate, bore, and install 668' new 48-ct
fiber to be pulled through new 2" conduit
then pull 450" new 48ct fiber through existing
roll duct within the row of W Stubbs rd.,
Wrotham Cir and Absinth Dr to complete a
node split.

In Progress

RWEP-024

Cedar Grove Rd
South Fulton Ga 30213

Comcast is to overlash 6210’ new 24-count
fiber to existing GPC poles within the row

Of Cedar Grove Rd and Short Rd to complete
node split.

In Progress

RWEP-025

365 Patton Dr SW

Comcast is to pull 1289’ new 0.875” UG coax
cable to through existing conduit within the
row of Patton Dr SW to provide service to
365 Patton Dr SW.

Complete

RWEP-026

Fairburn Rd SW & Cascade
Rd; Starting 590' South of
Cascade Rd CL, continuing
North 2755'

Directional bore ~2951' and open trench 304"
of 6" MHP STL gas main in order to renew
existing gas main. Tie-in to existing 6" MHP
PLS gas main.

Complete

RWEP-027

4730 Diann Dr SW Atlanta,
GA 30349. Berryhill Ct is
nearest intersection

New 118' x 1/2" Plastic Gas Service to 4730
Diann DR SW Atlanta, GA 30349.

In Progress

RWEP-028

3280 Stonewall Tell Rd

Comcast is to overlash 264' new 0.625" coax
cable then build 316' new 0.25" strand and
0.625" coax cable to existing GSPC poles or
riser down 25' and excavate, bore, & install
72' new 0.625" ug coax cable to be pulled
through new 2" conduit within the ROW of
Stonewall Tell Rd to provide service to
Stonewall Tell Rd.

In Progress

RWEP-029

4225 Flat Shoals Rd
South Fulton, GA 30291

Install MARTA bench at stop 213481 - Flat
Shoals Rd & Mallory Rd, with sidewalk
connection.

Hasn't Started

RWEP-030

3100 Stonewall Tell Rd
Atlanta Ga, 30349

Request Road Closure at 3100 Stonewall Tell
Rd for utility line crossing.

Hasn't Started
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City of South Fulton Public Works Department

duth -
Fulten STREETLIGHTS W

\ City on the RISE!

The Streetlight Program is established to address the need for adequate illumination of public
streets or roadways within the City of South Fulton. The goal is to aid in the safety and systematic
movement of vehicular traffic within the public traveled roadway. Lighting on roadways is not
provided for personal security, such as lighting of yards, driveways, or private property. In-house
staff assesses requests from residents, conducts field visits and works with power companies to
address inquiries for new lights, repairs, and upgrades.

On July 9, Mayor and Council approved a resolution
adopting the Streetlight Masterplan. The masterplan
provides options for street and pedestrian light poles,
styles, spacing, lighting technology and control, and -
appropriate lighting levels for various locations such as:
state roads, arterials minor residential streets, major
street corridors including those with existing and
proposed bike lanes, controlled intersections,
roundabouts, uncontrolled pedestrian crossings, transit
station street areas, and parks.

Additionally, the city is looking at various alternatives to
upgrade the infrastructure, including solar lights. The city
has spoken with a vendor with a good experience record
in providing high-quality solar lighting solutions. Two
TSPLOST projects where the city has investigated the
possibility of solar lighting are the combined OSI §
601/0SI615 Old Fairburn Road-Stonewall Tell Road at =
Union Road roundabouts projects for overhear lighting =~
and the P 901 Enon Road Sidewalk project for pedestrian
scale lighting. Procurement options include a monthly fee
to the power company or a one-time upfront purchase
and installation cost to consider for each. Time to break
even on the investment is 8-10 years.

Lastly, the department is finalizing a design build ITB to address solar technology within the city
that would include purchase, installation, and maintenance.

Requests for streetlights- new and upgrades- received to date are detailed in Exhibit A. There is
an ample number of streetlights proposed during the construction of our capital and TSPLOST
projects. The estimated number of lights, by project id, are listed in Exhibit B.
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Exhibit B

T-SPLOST AND CAPITAL PROJECTS
NUMBER OF STREETLIGHTS

To be installed upon construction

. . . Num_Lights Projecte.d

Project Id ProjectName Provider Construction
CURRENT PROJECTS
B500/POSI601  |Butner/Camp Creek Ga Power 15 Start early '25
B501 Enon Rd over Deep Creek Trib Ga Power 2 Current
051602 Butner/Union GreyStone 8 Installed
0S1613/615 Union/Old Fairburn/Stonewall Tell Ga Power 17 Winter '25
0Sl614 Rivertown/Cedar Grove GreyStone TBD Current
0S1617 Welcome All/Jailette Ga Power TBD Spring '25
P901 Enon Road Sidewalk GreyStone NA Current
T266 New Hope Sidewalks Ga Power 50 Winter '25
T271 Fairburn Road Ga Power 43 Current
T276 Cochran/Deep Creek GreyStone 2 Current
T277 Cochran/Camp Creek GreyStone 2 Winter '25
T272 Stonewall Tell and Campbellton Rd GreyStone 4 GDOT current
0SI 624 Roosevelt Highway at Washington Rd : 13 GDOT current
2025-2026 Projects TSPLOST 1

B502 Bethsaida Road over Morning Creek Ga Power 6 Oct' 25
0S1603 Butner/Pittman GreyStone TBD TBD
051607 Demooney/West Stubbs GreyStone T8D Starts early '26
0S1608 Enon/Stonewall Tell GreyStone TBD Starts early '26
0SI616 Stonewall Tell/Jones/Pittman Ga Power TBD Start mid '25
0S1618 Welcome All/Scarborough Ga Power 5 Start mid '25
T265 Old Nat'l Hwy Sidewalks Ga Power TBD Start mid '25
T270 Demooney/Deep Creek Ga Power TBD Start mid '25
T288 Stacks RR Ga Power TBD Start mid '26
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PUBLIC WORKS
SOLID WASTE

Monthly Report
January 2025

Solid Waste/Public Works is responsible for overseeing solid waste management within the city
limits for both commercial and residential properties. This includes conducting educational
outreach, organizing recycling events, managing the operations of the Merk Miles Citizens
Convenience Center, providing solid waste services for city facilities, and collecting franchise fees.

Residential Cart Delivery

January marks the fourth month of internal operations. Below are the production figures for the
months of January and February.

Table 1. COSF Cart Delivery and Maintenance

Service Complaints Total Since
Item Nov  Dec Jan November 2024
New Construction 42 56 60 158
Replaced Carts 25 57 56 138
Repaired Carts 23 26 49 98
Total 394

Source: COSF Solid Waste

Residential Solid Waste Program

Requests for Service

We provide weekly service to nearly 40,000 residents. On average, 56 new homes are added to
our service each month. This supports Goals 1 and 3 for January.

Table 2. Requests for Service
Requests for Service
Item

Average Since

June 2023

Back Door Service 1 12 13
Extra Cart Request 11 44 55
New Construction-Add New Service 9 60 69
Bulk Scheduled Service Requests 50 222 272

Source: TrackEZ
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OUth Monthly Report
FUItn January 2025

PUBLIC WORKS
SOLID WASTE

Special Events

January events included the Chipper Event, which took place on January 4". Fifty-one (51)
residents attended the event. The Paper Shred Event originally scheduled for January 11, 2025,
was postponed due to a winter storm, and the new date is yet to be determined.

Looking ahead to February, the upcoming events are as follows: District 7 Paper Shred Event
scheduled for February 08" at Tri Counties Plaza and District 1 Paper Shred Event, scheduled for
February 22" at Sandtown Plaza.

Complaints

The number of repair and replacement requests, as well as complaints regarding missed back
door and curbside garbage service, saw an increase due to the two winter storms. For further
details, please refer to Table 2.

Table 3: Monthly Complaints by Catego

Service Complaints Average since
Item June 2023
Missed Bulk 0 1 1
Damaged Cart - Repair or Replace 1 49 50
Missed Back Door Garbage 0 61 61
Missed Curbside Garbage 16 142 158
Waste Administration - Spills / Litter 0 8 8

Source: TracEZ
Merk Miles Operations

Data is available through December 31, 2024. Revenue and the number of vehicles serviced
remained flat.

Table 4: Merk Miles Operations
2024 Merk Miles Activities By Month

Item Oct
Total Number of Recyclers 334 403 579 5,411
Recycling Collected (Tons) 0.00 19.95 11.45 81.45
Total Number of Vehicles Serviced 1,295 1,572 1746 19,694
Total Solid Waste Collected (Tons) 314.33 316.81 224.76 22,850

Source: Latham Sanitation
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CEDAR GROVE PARK

MASTER PLAN UPDATE
Tuesday, February 11, 2025
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City of South Fulton Parks, Recreation,
and Cultural Affairs Master Plan

Connect.

Programs. Places. People

Develop.

Programs. Places. People

O
AN

ARTS CENTERS

Southwest Arts Center

CITY PARKS

Burdett Park 1
Burdett Tennis Center

Canine Crossing Dog Park .
Cascade Library Pocket Park 1
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11 Sandtown Community Park

12 South Fulton Tennis Center
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Project Process

Option 1
Recreation Center with Large Playground

Conceptual Park Master
Plan - Phase 1 Alternatives
+ Public Meeting 1 — June 6,
2024

Large Playground

e
/ -
-----

Option 2
Recreation Center with Splashpad

Splashpad

Site Amenities

. 1) Open Lawn 5) Dog Park 8) Parking
I , 2) Pavilion (small and large dog sections) 9) Recreation Center with Optional
P I a n — h a S e 1 AI te r n a t I V e S 3) Basketball Court 6) Stormwater Amenities (right)
4) Multi-Use Path Network 7) Nature Trails 10) Fire Station

+ Public Meeting 2 — July 8, s
2024

e ExampleSplashpad
Marietta, GA

Option 3

Conceptual Park Master
Plan + Opinion of
Probable Cost

PEREZ PLANNING DESIGN, LLC
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73%

Recreation
Center

Meeting Summary Findings
e

64%

Pool (Outdoor/
Indoor)

55%

Splash Pad

27%

Playground
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Site Amenities

1) Open Lawn

2) Pavilion

3) Basketball Court

4) Multi-Use Path Network

5) Dog Park
6) Stormwater
7) Nature Trails

CONCEPT 1
PHASE 1
Recreation
Center
(16,000 sf)

+ Splashpad
+Playground

100%

73%
75% 649
% 55%
50%
27%
25% I
0%
8) Parking @5@\ 600‘\ o™ 0006
9) Recreation Center with & &Y S
Splashpad and Playground eée'z;‘ 0&60 °©
10) Fire Station N
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CONCEPT 1|
PHASE 1
Recreation
Center
(16,000 sf)

+ Splashpad
+Playgroundc
+ Expanded
Parking

100%

(V)
75% 73% 64%

27%
)

55%
50%
25%
0%
& ) > by
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2

L
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CONCEPT 1| PHASE 1
Recreation Center
(16,000 sf)

+ Splashpad
+Playground

+ Expanded Parking

PEREZ PLANNING +pRdeS1ENof 180C



Site Amenities

1) Open Lawn

2) Pavilion

3) Basketball Court

4) Multi-Use Path Network

5) Dog Park
6) Stormwater
7) Nature Trails

CONCEPT 2|
PHASE 1
Recreation
Center w/
Indoor Pool
(20,000 sf)
+Playground
+ Expanded
Parking

- 100%

75% 64%
° 55%
50%
27%
25% I
0%
8) Parking &S &
. . X N
9) Recreation Center with “\\0(\0 N 5 &
Indoor Pool zée'b 0&60
10) Fire Station ¢
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CONCEPT 2|
PHASE 1
Recreation
Center w/
ndoor Pool
(20,000 sf)
+Playgrounc
+ Expandec
Parking

100%
73%
75% 64%
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50%
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CONCEPT 2| PHASE 1
Recreation Center w/
Indoor Pool

(20,000 sf)
+Playground

+ Expanded Parking

o

n. 8
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Site Amenities

1) Open Lawn 5) Dog Park

2) Pavilion 6) Stormwater
3) Basketball Court 7) Nature Trails
4) Multi-Use Path Network

8) Parking

9) Recreation Center with Indoor Pool
10) Splash Pad

11) Playground

12) Fire Station

CONCEPT 3|
PHASE 1
Recreation
Center w/
Indoor Pool
(20,000 sf)
+Splash Pad
+Expanded
Parking

100%

75% 64%

55%
50%
27%
25% I
0%

& S T ¥
& \\‘\b & S
q,;&\o boé R N4
00& @\{'\
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CONCEPT 3|
PHASE 1
Recreation
Center w/
Indoor Pool
20,000 sf)
+Splash Pac
+Expandec
Parking

100%

75% 3% 64%

55%
50%
27 /
25%
0%

Q‘b oo

. «
\\0 Q Q
3 bo ) Q
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CONCEPT 3| PHASE 1
Recreation Center w/
Indoor Pool

(20,000 sf)

+Splash Pad

+ Expanded Parking
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PHASE 1 OPINION OF PROBABLE COSTS CONCEPT 3|

SITE WORK $145,000 PHASE 1
RECREATION CENTER $105(;OO 000 Recreation Center w/
Al Indoor Pool
HARDSCAPE $260,000 (20 000 Sf)
SPLASHPAD $500,000 +Splésh Pad
LANDSCAPING 135,000 )
$ _______________________ + Expanded Parking
SUBTOTAL $11,040,000
CONTIGENCIES, GC FEES, OPINION OF PROBABLE
OVERHEAD, MOBILIZATION, QSES&LGOS'Q"MCOSTS T
A/E, ETC. $6,075,000 BUILDING STAFFING $160:000
SPLASHPAD O&M $ 30,000
GRAND TOTAL $17,115,000

TOTAL $990,000
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Seek Approval from Mayor
and City Council of
Concept

|dentify Appropriate
Project Delivery Strategy

Develop Related
Construction Documents

Implement

Next Steps

||\ \ UlL LH!LHW H%MH}(HHH
u,\um HL_‘H W‘U.H'H‘% .i.?_'LL’;‘.,.‘LLW 1
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Agenda

Discussion
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	I. Meeting Called to Order - Mayor khalid
	II. Roll Call - Corey Adams, City Clerk
	III. City Manager Items - Sharon D. Subadan, City Manager
	A. City Manager Monthly Reports (inclusive of the Pub
	FINAL_ January 25 CM Report 7pmFINAL
	2025 Jan PW Report


	IV. Presentations
	A. Cedar Grove Project Presentation - Ternard Turner,
	CSF_Cedar Grove Plan_020525 rev

	B. Merk Miles Transfer Station Update  (Requested by 

	V. Executive Session, if neccesary
	VI. Adjournment of Meeting



