
 

City of South Fulton, Georgia 
 

Agenda 
 

City Council Work Session 
 

The Honorable khalid kamau, Mayor 
The Honorable Catherine F. Rowell, District 1 
The Honorable Carmalitha Gumbs, District 2 

The Honorable Helen Z. Willis, District 3 
The Honorable Jaceey Sebastian, District 4 

The Honorable Keosha B. Bell, District 5 
The Honorable Natasha Williams-Brown, District 6 

The Honorable Linda B. Pritchett, District 7 

5440 Fulton Industrial Blvd. 
South Fulton, GA 30336 
Phone: 470-552-4311 
cityofsouthfultonga.gov 

Tuesday, August 27, 2024 4:00 PM 
Southwest Arts Center, 915 

New Hope Rd. SW, South 
Fulton, GA 30331 

 

 

SOUTH FULTON CITY COUNCIL MISSION STATEMENT: 
To provide exceptional customer service that sustains a safe, inclusive, innovative, and an economically vibrant city. 

 
Live-stream: Public Meeting Portal (CivicClerk): https://southfultonga.civicclerk.com 

 
Public Comment: https://www.cityofsouthfultonga.gov/3074/Public-Comment-at-Council-

Meetings 
 
I. Meeting Called to Order - Mayor khalid 
    
II. Roll Call - Corey Adams, City Clerk 
    
III. Presentations 
    
  A. Wellspring Living Project - Presented by Christian Murphy, CEO (Sponsored by 

Councilmember Helen Willis) 
      
  B. 2024 - 2025 Employee Benefits Renewal - Presented by Patricia Redfern, Director, 

Human Resources Department  
      
  C. Discussion: City of South Fulton Boards and Commissions - Presented by Corey Adams, 

City Clerk and Carmen Davis, Assistant City Manager 
      
IV. Adjournment of Meeting 
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Wellspring Living Tree Recompense Request
August 20, 2024
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of children who are victimized by sexual exploitation are boys. ITS NOT JUST GIRLS.235%

Human Trafficking is estimated to be a $150 billion industry worldwide.
Traffickers don’t target people. Traffickers target vulnerabilities:

In order to address and prevent trafficking, we must serve survivors with a comprehensive system of 
support that addresses their wide range of vulnerabilities. 

The Problem

1 Source: Polaris Project, 2022,  2 Source: Polaris Project, 
2021

64%
of victims are experiencing 

homelessness when 
recruited into a trafficking 

situation
1

75%
of trafficking survivors 

describe access to mental 
healthcare or behavioral 
health services as a top 

need1

72%
of survivors 

experienced food 
insecurity during their 

childhood 1

62%
of survivors struggled 
with alcohol, illicit or 

prescription drug use in 
their past1

83%
of survivors are brought 

into trafficking by a 
partner, close friend or 

family member 1

Housing Instability Mental Health   Poverty Substance UsePast Trauma or Abuse 

Transforming the lives of those at risk or victimized by sexual 
exploitation
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OUR PILLARS

Healing
A critical step to trauma 

recovery. 
If true healing does not 

occur, survivors will likely 
return to the life.

Housing
A stable foundation for 

focused recovery. 
Housing creates a path 

toward independence and 
family reunification.

Education
Opens doors to financial 

empowerment.
Survivors with a GED or 
diploma are more likely 
to achieve living wage 

employment. 

Our Approach
Wellspring Living serves survivors and those at risk  (ages 12+)  through a comprehensive, 

trauma-informed, survivor-centered approach that covers THE FULL SPECTRUM OF NEEDS.

Transforming the lives of those at risk or victimized by sexual exploitation
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Our Approach

Since 2001, Wellspring Living has directly supported over 2,400 domestic sex trafficking survivors and 

those at risk on their path to self-sufficiency through our proven, industry-leading approach. 

THE BRIDGE APARTMENTS (Est 2021)
Transitional housing for past 
participants & their children

POST-PROGRAM CASE 
MANAGEMENT
Follow-up services w/ access to 
housing support vouchers, & therapy, 
at no cost

POST PROGRAM SERVICES

RECEIVING HOPE CENTER (Est. 2020)
90 day critical care facility serving youth 
of all genders and the first facility of 

its type in Georgia

GIRLS RESIDENTIAL PROGRAM (Est 
2008)

WOMEN’S RESIDENTIAL 
PROGRAM (Est 2001)

RESIDENTIAL PROGRAMS

WOMEN’S ACADEMY (Est. 2014)
GED and career training for women

THE TRAINING INSTITUTE (Est. 
2010)
Training, mentorship and advocacy 
tools to individuals and organizations 
across the USA

COMMUNITY-BASED PROGRAMS

Transforming the lives of those at risk or victimized by sexual 
exploitation

OUR PROGRAMS

Founded on these three pillars, Wellspring Living serves  women & children who have survived 

trafficking and/or faced associated vulnerabilities that could lead to trafficking (past trauma, 

homelessness, criminal records, etc) 
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The Welcome Home Campaign will create a new 8 acre campus in Atlanta, Georgia, providing community, 
therapy and most importantly a safe space for survivors to call home on their journey to wholeness.

Transforming the lives of those at risk or victimized by sexual exploitation

STEP CHANGE
ANNUAL CAPACITY TO  

WOMEN & CHILDREN PER 
YEAR

750+
CURRENT 

WELLSPING LIVING
CAPACITY   

WOMEN + CHILDREN PER 
YEAR

500~

The 8 acre campus will house the Youth  Residential Program, Education & Activities Building and 18 tiny homes for program graduates
and their children. It will also serve as a home for the Wellspring Living Women’s Academy and provide wraparound services such as 

therapy, utility & housing assistance, a food pantry and clothing boutique for graduates.

Yet, there are still many unmet needs, particularly related to long term housing, advocate education and career development.

Expanded Impact

The expanded campus will also serve as home for the Wellspring Living Institute and act as a national 
model for anti-trafficking  organizations across the country.

Education Therapy  
National ModelStable HousingYouth of All GendersMulti-Generational Impact

Career preparation & 
life-skills classes
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CORNERSTONE

Phase I - Sitework and Cornerstone Building
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Phase II - Six Tiny Home Pods
Target Start Date - 02/01/2025
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Phase III - Youth Buildings
Target Start Date - 08/15/2025

Youth 
Residential

Youth 
Activity
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Our Request

As we expand our property in South Fulton to serve more women and children, it is 
our hope to preserve as many trees as possible across the property. We kindly 
request that the City of South Fulton waive the tree recompense fee for our project.
• We completed a tree study in 2023
• Specimen tree removal was carefully and thoughtfully included in the design.

Wellspring values existing tree canopy and attempted to save as many specimen
trees as possible without compromising the budget and program.

• As many trees as possible were planted on site without interfering with site
security which is extremely critical for Wellspring residents.

• By being exempt from tree recompense payments, Wellspring can allocate more
resources towards its program, ultimately improving the lives of those in need.
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WELLSPRING LIVING CAMPUS

YYOUTHOUTH  
RESIDENTIALRESIDENTIAL 

PHASE 2PHASE 2

YYOUTHOUTH  
RESIDENTIALRESIDENTIAL 

PHASE 1PHASE 1

EXISTING
BUILDING

ADDITIONAL ADDITIONAL 
CARECARE

PHASE 2PHASE 2

SECURITY SECURITY 
STORAGE PHASE  1STORAGE PHASE  1

I

  1  1

ACTIVITY BUILDING ACTIVITY BUILDING 
PHASE 1PHASE 1

CCORNERSTORNERSTONEONE  
BUILDING PHASE 1BUILDING PHASE 1

TINY HOME VILLTINY HOME VILLAAGEGE  
PHASE  2PHASE  2

EXISTINGEXISTING 
  BUILDINGBUILDING

S I T E  P L A N  R E N D E R I N G S C A L E =  1 ” = 3 0 ’ N

TINY HOME VILLAGETINY HOME VILLAGE
 PHASE  1 PHASE  1

The Wellspring Living Welcome Home Campaign is a $25.3M project 
that will help us nearly double the amount of people 

served on an annual basis. 
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THANK YOU
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Employee 
Benefits 2025
Human Resources
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Overview
• Remaining with Cigna

• City absorbing medical and dental cost 
increases

• Adding a fourth, lower deductible 
plan option

• Adding city-paid Long-Term Disability

• Increasing Future Focus on Wellness

2
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3

Cigna $500: 2025
$2,500 Out of Pocket Max

Tier EE Monthly City Monthly City Share

Employee Only $176.37 $544.75 75.50%

Employee + Spouse $370.37 $1,143.97 75.50%

Employee + Child(ren) $335.09 $1,035.03 75.50%

Family $529.09 $1,634.26 75.50%

Tier EE Monthly City Monthly City Share

Employee Only $176.37 $581.58 76.70%

Employee + Spouse $370.37 $1,221.35 76.70%

Employee + Child(ren) $335.09 $1,105.05 76.70%

Family $529.09 $1,744.80 76.70%

City share increases from 75.5% to 76.7% to maintain same out of pocket for employees

Cigna $500: 2024
$2,500 Out of Pocket Max
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4

Cigna $1500: 2025
$2,500 Out of Pocket Max

Tier EE Monthly City Monthly City Share

Employee Only $140.64 $549.56 79.60%

Employee + Spouse $295.34 $1,154.08 79.60%

Employee + Child(ren) $267.21 $1,044.17 79.60%

Family $421.92 $1,648.69 79.60%

Tier EE Monthly City Monthly City Share

Employee Only $140.64 $595.34 80.90%

Employee + Spouse $295.34 $1,250.22 80.90%

Employee + Child(ren) $267.21 $1,131.15 80.90%

Family $421.92 $1,786.02 80.90%

City share increases from 79.6% to 80.9% to maintain same out of pocket for employees

Cigna $1500: 2024
$2,500 Out of Pocket Max
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5

Cigna $2500: 2025
$3,500 Out of Pocket Max

Tier EE Monthly City Monthly City Share

Employee Only $121.52 $541.26 81.70%

Employee + Spouse $255.19 $1,136.63 81.70%

Employee + Child(ren) $230.89 $1,028.36 81.70%

Family $364.56 $1,623.75 81.70%

Tier EE Monthly City Monthly City Share

Employee Only $121.52 $589.19 82.90%

Employee + Spouse $255.19 $1,237.32 82.90%

Employee + Child(ren) $230.89 $1,119.48 82.90%

Family $364.56 $1,767.60 82.90%

City share increases from 81.7% to 82.9% to maintain same out of pocket for employees

Cigna $2500: 2025
$3,500 Out of Pocket Max
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New in 2025
Adding a 4th Plan

$0 Deductible
$500 Out of Pocket Max

6

Tier EE Monthly City Monthly City Share

Employee Only $253.12 $590.61 70%

Employee + Spouse $531.54 $1,240.26 70%

Employee + Child(ren) $480.92 $1,122.16 70%

Family $759.35 $1,771.82 70%
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Dental
Rate Increase of 2.85% = total of $9,396 for the year

Current Rates

Renewal

7

Dental

Tier
Employee

Monthly Cost
COSF

Monthly Cost
Total Monthly 

Premium

Employee Only $8.46 $21.74 $30.20
Employee+Spouse $19.19 $49.33 $68.52
Employee+Child(ren) $19.19 $49.34 $68.53
Family $29.93 $76.96 $106.89

Dental

Tier
Employee

Monthly Cost
COSF

Monthly Cost
Total Monthly 

Premium

Employee Only $8.46 $22.60 $31.06
Employee+Spouse $19.19 $51.29 $70.48
Employee+Child(ren) $19.19 $51.30 $70.49
Family $29.93 $80.00 $109.93
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Additional Plans
No changes in coverage or price to:

- Vision

- Employee Life, City pays for $100,000 of coverage for all FT employees

- Short Term Disability, City pays for all FT employees

- City continuing to contribute $500 into FSA for employees who select $2,500 deductible plan

New Request in 2025

- Long Term Disability, paid for by City for all FT employees

- Current rate for Voluntary LTD is $0.9129 per $100, and we have a 28% 
participation rate.

- Group rate is $0.365/$100 and cost to cover all FT employees is $158,825 annually

- This is an extremely affordable group benefit that is a huge impact on quality of 
life for injured employees

8
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In Summary
Keeping the same options for employees, AND

Adding a $0 deductible option

Adding Long-Term Disability coverage for all 
Full-Time employees: $158,825 

Absorbing increases:

 Medical: $403,976 

 Dental: $9,396 

Total Annual Increase = $572,197

9
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Future Wellness Focus
Looking ahead to 2026 Benefits Plan Year:
Tobacco User Surcharge – Employees will be asked to sign an affidavit stating 
are/are not tobacco user.

- During 2025, we will provide resources and education on tobacco 
cessation programs

- In 2026, there will be an additional per pay period deduction for tobacco 
users

- Specifics to come later

Wellness Discounts

- During 2025, we will offer onsite biometric screenings and discuss the 
importance of preventative exams

- Employees who receive their annual wellness exams in 2025 will receive 
incentives in 2026

- Specifics to come later

10
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Questions?
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